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Synopsis 
 This master thesis is dealing with 
analysing the lack of strategy in a 
Romanian construction company. Making 
an analysis of the external environment 
and internal factors has revealed several 
issues that are analysed throughout this 
paper. A plan was agreed with the 
company to be implemented. In agreement 
with the company, a frame was set, and 
this study is limited, focusing only on 
burning issues for the company as internal 
communication, lack of strategy and lack of 
personnel. 
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process. This offered the possibility to be implicated in the optimizing process of the 

company strategy and create a strategy that the company will follow afterward. 

Abstract 

This research paper is a study of the Romanian construction company ACOMIN, one 

of the biggest construction company in the Western part of Romania, a company that 

struggles to find a strategy to follow, having multiple ideas without a concrete result. 

Therefore, through analysis of the external environment and internal factors, it 

revealed that the lack of a clear strategy in the company facilitates a slower increase 

in profitability and not at all as the company expected. This will be the problem that 

this report is focused on, being highly important for the company to come with a 

solution for their burning problems as miscommunication, and lack of personal, caused 

by the unclear strategy of the company. Designing a questionnaire for the employees 

to find what are the root causes in their lack of personal from their perspective, making 

a brainstorming where all the management department takes part in, and participating 

in meetings with the senior management, are all steps in finding a solution for this 

issue which is presented further down in this paper. Another issue that is addressed 

in the paper is the internal miscommunication occurring within ACOMIN.  Making an 

internal analysis of the factors that are causing a lack in internal communication was 

the preferred method for the purpose of the paper.  

All in all, by improving the strategic outlook of the company, it will make the company 

more visible on the market and will make it more aware of the opportunities for 

development existing on the Romanian market. The goal of this report is a pragmatic 

one: to create a strategic plan for the company on how to improve its strategic 

approach and find a solution for the lack of personnel and improve its internal 

communication. By implementing the proposed plan, along with its ameliorative 

measures it is my hope that the end goal will be reached. 
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1. Introduction 

The building construction industry is one of the biggest industries and is an important 

factor, that influences the economy and wellbeing of every country. The construction 

sector not only contribute to the GDP with more than 3,5 % of the annual Romanian 

GDP, according with the data from the Romanian Institute for Statistics (INS) but is 

also a reliable possibility for employment and also creates buildings that create comfort 

and shelter for their inhabitant being able to stand for centuries. (INS communicate 

Nr.219/6 September 2019) 

In countries as Romania, which is a country that is still in the process of developing, it 

will take many years and changes in mentality, until the living conditions and the 

economy will reach the Western European level. The building construction sector is 

directly affected by the political instability as reflected by the constant change of the 

government (4 times in the last 4 years) showcasing a lack of vision and predictability 

that is required for the sector to develop and grow. For companies like ACOMIN is 

very hard to develop and foresee how the future would look, if the legislation is always 

changing. 

This thesis is written in collaboration with ACOMIN a construction company that in the 

last 5 years struggled to be profitable. The company’s main goal is to manage to move 

from a deficit of 2 mill euro in 2018 to a positive value over the next 5 years. For this 

purpose, a strategy needs to establish how the company can reach this goal and this 

report comes to address in part, some aspects that could make this goal easier to 

attain.  

The second part of this thesis will focus on a single strategic problem area that will 

have the purpose of identifying a solution for the company’s issues and also what are 

the steps that the company should follow to have a successful implementation of its 

strategy in order to reach their goal. 
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2. Who is SC.ACOMIN.SA? 

ACOMIN is a construction company situated in the Western part of Romania, being 

one of the biggest in the region by the number of building sites and contracts. (See 

Appendix 1)  

The company was part of a Mining Company Group that has been created in 1977, 

which in 2004 was privatized followed by the asset’s transfers to the new owner Mr. 

Faur Horia Daniel which occurred later that year. From that point onwards the 

construction company has continued to expand, and at present the company has 

offices in different county’s such as: Bihor, Cluj, Brasov and Hunedoara were the 

headquarter is located.  

Figure 1. ACOMIN Headquarter 

Their main field of activity is building construction but recently the company became 

part of the Quasar group that is constituted from: the construction company ACOMIN, 

QUASAR Industries, Football Club QUASAR, Ulpia, Jiul, Nera Shopping Center and 

Hotel DECEBAL and DIANA. (See table 1) 
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Table 1. QUASAR Group 

 

 

 

 

 

 

 

 

In 2018 ACOMIN had a turnover of 12.523.913 euros (www.risco.ro) which is a 

considerable amount for a construction company. However, its profits since 2014 have 

been on deficit (in 2018 was -1.732.099 euros) due to high expenses. Those expenses 

are caused by the acquisition of new tools and machines, as well as the fact that the 

wages in the construction sector have been increased by law by the government. 

Furthermore, the company diverted most of its resources to other companies of the 

QUASAR Group which puts a strain on the budget of ACOMIN. The Headquarter of 

ACOMIN is located in the City of Deva, Ulpia Street at the number 15 (See Figure 2). 

Deva is a small mountain city from Transylvania with a big touristic potential, nearby 

there are several medieval casteless and citadels that bring many tourists in the area. 

For this reason, the number of hotels and pensions has exploded in recent years 

offering many construction projects for the construction companies in the area. The 

Headquarter building is an old communist era 5 story’s construction, built during the 

Ceausescu period, strategically positioned to have firstly, privacy and secondly, close 

access to the main road that crosses the city from the north to the south.                        

(See Figure 2) 
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Figure3,4.Company Organization 

 

 

 

 

 

 

 

Figure 2. Company Headquarter Location (Google maps) 

Company organization 

ACOMIN is a rather big company that employs 169 people spread through 4 counties 

and is supported in its daily operation by various subcontractors and entrepreneurs. 

The Management department structure consists of 10 people that are directly 

subordinated to the president (CEO) of the Group Mr. Faur Horia Daniel who is also 

the majority shareholder. Using the information gathered during the 1st interview (See 

appendix 2), it was possible to draw up a diagram, showing the company’s structure 

as it follows: 
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ACOMIN is a company whose board of directors consists of Mr. Faur Horia Daniel who 

is also the CEO that owns 95% of the company shares and Mr. Doru Besleaga that 

owns the rest of the 5% of the shares. The CEO has the majority of the shares and 

plays an important role in the decision-making process while the other member in the 

board of directors are involved in the decision-making process only when a critical 

decision has to be taken. 

In the hierarchy of the company the ones that report directly to the President are the 

department directors that share information, communicate, taking part in all company 

projects. The management in the organization is divided in 7 departments as it follows: 

1. Dir. Economic Department - Ms. Gabor Semida in charge of the company’s 

economy and prepares the necessary calculation and documentation for the 

tenders that the company takes part in. 

2. Dir. Personal Department - Mr. Marius Vulcan responsible for the Human 

Resources (HR) department in the company. 

3. Dir. Technical Department - Mr. Taran Petrisor responsible for the preparation 

of all necessary drawings, engineering calculations and municipalities 

approbation for the wellbeing of the company projects. 

4. Dir. Installation Department - Mr. Lutulescu Daniel accountable for all the 

plumbing and heating calculations necessary in the building construction 

process. 

5. Dir. Mechanization Department - Mr. Duca Daniel in charge of all the equipment 

and tools used in the construction project, making sure that the machinery’ 

works accordingly to the standards required and that the Site Managers have 

enough tools to proceed with their work. 

6. Dir. Laboratory – Ms. Secheli Florica – responsible for testing the soil samples 

and the sample of the raw material used on the building sites. 

7. Dir. Building site General Manager – Mr. Alin Amititeloaie whose vast 

experience in the field, comes as a support for the Site Managers, experience 
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Figure 5. ACOMIN professional bureaucracy structure based on Mintzberg's theory 

that enable him to supervise all the company building site and solve the issues 

when spotted.  

In the company’s daily routine, several subcontractors are present on the company 

building sites, being directly responsible for the task at hand and liable for any 

wrongdoing, based on their contracts with ACOMIN. The contracts are prepared by 

the economic department and supervised by the company lawyer Ms. Violeta 

Veteleanu that approves the contract after having a short discussion with the CEO of 

the company. An important role in the construction process is its subsidiary Primavera 

Design that is in charge of creating all the company necessary drawings and also has 

the role of real estate developer to some of the ACOMIN construction projects. The 

organization took this shape rather recently to fulfil the needs of the company customer 

segment that is quite broad, from private customers, companies, municipalities and 

state government, and to all of them, ACOMIN gives the same importance and 

attention compare with many other competitor companies on the market. For the 

company is highly important the image and the prestige portrayed on the market, a 

fact that until now has delivered many new contracts. According with Mintzberg’s 

organizational structures the company follows a professional bureaucracy structure 

that has a President/CEO and the Board of directors that are placed in the top of the 

organization, a strong management department in the middle formed by professional 

highly educated personal and the building site workers in the bottom of the structure 

as the figure 5 shows. (Mintzberg 1979) 
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This division in the structure of the company requires good cooperation and 

coordination between departments to avoid overlapping. The task of the work 

supervision is given to each department director. Being a rather well-established 

company with many years of experience and expertise, the company has managed to 

survive many difficulties over the years thanks to the CEO’s abilities, and his ability to 

shape the organization to meet the challenges of the future. This experience facilitated 

the capability to realize the importance of understanding the factors that influence 

internally the company, the importance of following national legislation and also to 

understand customer needs. 

To understand how the company communicates internally or externally and how the 

decision-making process takes place is important for elaborating a future strategy to 

project the progress of the company, having in mind that the organizational behaviour 

could be influenced as well by the cultural particularities stemming from the country 

communist past. 

Romanian organizational culture 

 

 Culture is a concept that was analysed and discussed by several authors in a vast 

amount of literature, literature that present views and theories that in most cases are 

quite different, competing with each other. (Schultz, 1995). The most prominent author 

and researcher is Geert Hofstede and, in his book, “Cultures and Organizations: 

Software of the mind” explain very clear the importance of taking in to consideration 

the cultural aspect in an organization and how culture is a factor that influences the 

progress and the wellbeing of a company. His theory is based on several surveys done 

in several countries were the organizational behaviour in those country’s was analysed 

revealing clear differences between them. (Hofstede, et al., 2005). 

The cultural aspect is present in a Romanian organization as in any other country, and 

Romania being a former communist country where the people were isolated and 
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brainwashed for so many years, it facilitates a change in the human behaviour making 

the people always feel insecure, increasing the need of hiding, being obedient and to 

avoid confrontation all in the name of self-preservation. Another major factor that 

influences the cultural organization and its people are the major imbalances caused 

by the removal of that totalitarian political system (the Romanian population thought 

for almost 30 years that the abusive usage of power is a communist element being 

completely against those practices, but if the practices are favourable for the 

individuals than those practices are easily accepted). (Mihut, 2005) 

Based on Romanian history the cultural aspect is influencing the working dynamic in 

the company, because the company is organized hierarchal, following standardised 

procedures, formal rules and politics are keeping the organization together and the 

leader has the last word in any decision. This situation does not help the 

communication inside the company being impossible for a building site worker to 

develop a suggestion or and advice that could improve the construction process. This 

makes the organization a strict top-bottom structure with a vertical chain of command. 

Construction legislation in the country 

 

The construction legislation in Romania is observed by the State Inspectorate for 

Construction (ISC) which is tasked with the upholding of all the legislation given by the 

Romanian Government and is the main authority in the field of construction. ISC dose 

periodic inspections of the country’s building sites to ensure that the companies are 

following the legislation. If any wrongdoings are discovered ISC can levy fines that can 

go up to closing the building site definitively. Once this measure is taken it is very hard 

to get their approval to reopen the building site, because ISC is very strict regarding 

safety on the building site. Safety related issues is in most cases the root cause of the 

measure of closing down of building sites by ISC, according to the latest figures. 
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Figure 6. ACOMIN as Main Contractor, DHS Project 

This is the main reason why ACOMIN is following the legislation and in the last 15 

years of activity, the company only received several fines and never had a building 

site closed. Having a building site closed by ISC would damage the company’s image 

on the market. In most cases the company chooses to be the Main contractor for their 

construction project and in this regard, the contracts that are using are extremely 

rigorous and detailed for the subcontractors, so that it ensures that the subcontractors 

understand that are liable and responsible for their work. (See Figure 6) 

 

 

 

 

 

 

 

 

 

Subcontractors 

 

The subcontractors play a key role in the company construction projects and because 

of that having a good relationship with the subcontractors will ensure advantages for 

the company. This advantage can be materialised in the form of respecting the 

deadlines, a good quality of their work, guidance based on their previous experience 

and possible collaboration in the future project of ACOMIN as a subcontractor. 

The company policy indicates that if a subcontractor performs well in a project 

ACOMIN will continue the partnership with that specific subcontractor for any future 
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projects this being stipulated in the contract as a legally binding clause. As a result, in 

most of the cases this will motivate the subcontractor to perform well. The company 

already has some well-established subcontractors with who is collaborating an 

example would be Drupoo. Drupo is a company that is in charge with the asphalt road 

and walkways on the ACOMIN building sites, STRABAG is another example being 

one of the biggest producers of concrete in the area and is delivering concrete, always 

respecting the project schedule striving not to create delays for the construction 

process. NIRO is a partnered company that is in charge with the plumbing and heating 

of the constructed building their collaboration with ACOMIN is also successful for 

several years now.  

ACOMIN is collaborating with several other smaller subcontractors as carpenters, 

earth workers or concrete workers when the company has insufficient personal due to 

illness or lack of personal. 

The method that is used to reach new subcontractor differ from one situation to 

another, it can be based on the previous experience with the subcontractor, by 

participating in public auction were also the subcontractor is present or by participating 

at tenders were ACOMIN is the winner and offer the possibility to the subcontractor to 

work at the same project. If the customer does not have specific requirements for 

companies that he would like to work with ACOMIN has the liberty to choose their own 

subcontractors. 

Customers 

 

The company customers vary, ACOMIN being implicated in different types of projects 

for private customers, companies, municipalities, governmental projects participating 

in public tenders or private tender based on invitation. Most of the company clients 

have significant previous experience with the company because ACOMIN is their 

preferred contractor for all the projects in Romania. Some of these clients are the chain 
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of supermarket LIDL and PENNY were ACOMIN have constructed all their shops 

across the country and the chain of gas station GAZPROM were ACOMIN is their 

contractor for their project in the Western part of the country. 

 Another important project for ACOMIN that it has been also observed for the purpose 

of this paper, is the building site from Deva where ACOMIN is building 16 luxurious 

single-family houses on 3 levels for the owner of DHS a bicycled factory, that afterward 

will be sold or rented by the owner. 

In the Romanian construction industry when a client starts a new construction project 

and gives the control to the Main Contractor to be responsible for the construction 

process, it will also need the services of a counsellor, called site master, that is the 

client representative in relation with the Main Contractor. The site master it will be 

present on the building site at each step of the construction process to ensure that the 

Main contractor is following the drawings and calculation using the correct quantity of 

materials, respects the measurement form the drawings, the shape of the construction 

component and the quality of the materials agreed upon. This means that the site 

master will probably come and check daily the work done by the main contractor and 

it can be sometimes quite challenging for the site manager to give explanations why 

and how is doing the work in the way is doing, the site master also takes written 

minutes together with the site manager. The site master is also liable for the contractor 

work and in case that a problem appears and is proved that the problem is caused by 

the inaccurate observation or opinion of the site master, it will be taken to court and 

mostly sure he  will need to pay for the damage and he will not be allowed to work in 

the field for some time.( See appendix 3 ISC) 

Delegating the work to the Main contractor will relieve the client from the challenges 

of the project and at the same time, giving control of his project to the site master and 

his counsel will grant the client the best possible value for its money. Making sure it 

will be a return on investment with minimal implication by his part. 
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3. Methodology  
 

The main purpose of the research done throughout this document is to highlight 

problematic issues that could arise, because of a lack of clear strategy in the 

aforementioned construction company, and how the strategy can be optimized to 

increase the company’s profitability. The information that will be obtained it is 

anticipated to be abundant. Methodology is a central piece in the analysis process by 

making an in-depth analysis of the strategic expectation of the company it will be 

possible for us to find solutions for the all issues and overcome them. Analysing the 

external factors in our case the Construction Industry Sector in Romania and the 

internal factors that influence the wellbeing of the company will reveal the problems 

present in the company and solutions for those problems, need to be found. By 

proceeding with this analysis all the topics will be covered in the analysis that it follows. 

For these reasons several standard research methods are used that will ensure the 

validity and consistency of this document. To make sure that the research is done 

properly, the following sections will explain and justify the research methods used for 

this thesis and how the research was conducted, and data collected. 

3.1  Data Collection 

 

This subchapter presents the procedure of collecting, measuring and analysing 

accurate data for research, using standard validated techniques. Data collection is the 

primary and the most important step in the research process, in any field of research 

the same importance is allocated to the obtainment of information, as to the accuracy 

of the data collected.  
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3.2  Research Design 

  

The Research design in this report is conducted by gathering the data necessary for 

conducting the analysis. The reason of conducting this analysis, is to discover the 

issues that could be furthered studied before thinking of the methods that one can 

employ and, what type of research is needed or what could be a possible outcome.  

The function of a research design is to ensure that the evidence obtained enables us 

to effectively address the research problem as unambiguously as possible. However, 

researchers can often begin their investigations far too early, before they have thought 

critically about what information is required to answer the study's research question. 

Without attending to these design issues beforehand, the conclusions drawn risk being 

weak and unconvincing and, consequently, will fail to adequate address the overall 

research problem. 

The empirical data is collected by observing people and their action and it can be said 

that this research also contains social research that can be either descriptive or 

explanatory research.  

However, this is not an explanatory research per se because the problems discovered 

during the interviews are not requiring operational definitions or this research does not 

have the intention to establish priorities, but it will figure out what is happening and 

how things are, and how it can be improved.  In this regard, descriptive research it is 

used due to the possibility to meet with the investigated company, which forms the 

basis of this case study.  

Participating in meetings, preparing interviews, making surveys on the building site, 

having the possibility to observe and analyse the environment without influencing it in 

any way is another proof that descriptive research is used as the base of this research. 

Having this possibility, a broad set of initial data was collected, analysed and several 

issues revealed facilitating the possibility of reaching a logical conclusion. Descriptive 
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research is a very good quantitative research tool because it gives a general overview 

to some valuable pointers, as the willingness of the people to answer a survey and in 

this way, it is possible to see if the subjects are worth testing quantitatively. (de Vaus, 

2001) 

3.2.1 Research methods 

The research methods used trough out this paper are firstly, observation due to the 

frequent visits at the company its building sites or headquarter. Secondly, the bulk of 

the empirical data is gathered from ACOMIN based on the fact that this research is a 

case study. Being written in collaboration with a company and having direct access at 

all levels in the organization structure, and at the company’s records, it enabled the 

author to obtain a rather big quantity of data and materials, that are primary source of 

information. 

 Qualitative and quantitative research is employed in this paper as a mixed method. 

Qualitative research is mainly used to obtain secondary data such as statistics from 

the Romanian National Institute for Statistics and the Statistical Office of the European 

Union (Eurostat), and quantitative research by making interviews with the company 

representative and survey for the workers on the building site to obtain relevant 

information directly from the source. Using these methods, it is ensured that the 

information gathered will be encompassed in a solution that will ultimately be 

presented to ACOMIN. 

By making textual analysis and literature review several books as well as scholarly 

articles in the English and Romanian online public domain are used to obtain 

information necessary for the main section of the paper: the analysis.  

  

3.2.2 Case study 

This master thesis being written in collaboration with ACOMIN it is designed as a case 

study that will impose a limit of time and a specific time frame when the research is 
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conducted. Because a company is explored, the book “Research design: qualitative, 

quantitative, and mixed methods approaches” of Jhon Creswell can be used to 

conduct all the research design, case study research being part of it. (Creswell, 2014) 

The company ACOMIN is the source of most of the information gathered for the data 

collection process in this document, having the opportunity and possibility to analyse 

the company in-depth and how the organization works. Having access to a large 

amount of readily available data obtained due to the confidential agreement signed 

between ACOMIN and the author it was highly important to have a clear schedule and 

only to focus to collect data that is relevant to the problem formulation.  

Being a case study, the data is collected through mixed methods, both qualitative and 

quantitative research that are used in discovering the problem statement and in the 

end to find the correct solution for the problem throughout the conclusion that will help 

furthermore to come with a plan and ameliorative measures to improve the strategic 

development of the company.  

ACOMIN being a known company at national level and being analysed as a case study 

it proves that the data and the results if verified by their successful application can be 

used in a real-life scenario and applied to other companies in similar situations.   Based 

on the research and supported by the empirical data coupled with the author own 

observations, the conclusion will offer the necessary measures and changes that have 

to be implemented by the company to reach their goal. 
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3.3  Project Structure 

 

The form of the reports follows the so-called funnel structure and it used since this 

type of structure gives the report a logical approach and, in this way, the reader will 

have a chance to understand its content, being clear and logical. 

 The funnel structure is a traditional method to write a paper that starts with the 

description of the project for the reader to understand the topic and the reason for 

conducting the research. The information presented will be used furthermore in the 

analysis part of the document, to reach a problem formulation. In the analysis part, all 

the research is conducted and based on the data collected from the company, textual 

analysis of the existing literature in the field and other external sources, based on 

which the solutions are developed. Based on those solutions a strategy and a clear 

plan with specific milestones will be outlined that will ensure that the company stays 

on write track as agreed upon.  

In the figure below it can be seen how the report is structured and divided following a 

natural flow that will enable this document to describe the situation, gather information, 

find the problem, make the analysis in order to present the solution for the issues 

discovered in the company and in the end together with the company to establish a 

path that the company should follow. (See Figure 7) 
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Figure 7. Project structure -funnel 

 

In the Project Description chapters, the introduction reveals to the reader the overall 

idea of this document, followed by a presentation of the collaborating company and 

what are the research method used throughout the paper. This forms the basis for the 

Pre-Analysis where the stakeholders are identified and analysed, the problem is 

analysed and formulated, and how the lack of the strategy in the company could be 

the cause of all problems inside the company. The Project Analysis includes all the 

research and analysis done to be able to deliver ameliorative Solutions for the 

company issues and to prepare a clear strategic development for the company 

following certain milestones to achieve their goal throughout the Implementation 
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process. To be able to deliver the right solutions, the Logical Framework Approach is 

used to create a structured approach of the project that will enhance the problem 

analysed in the problem formulation chapter. 

 

3.3.1 Logical Framework Approach 

  

LFA, the Logical Framework Approach, is a method that can be used in objective – 

oriented projects for conducting the analysis, assessment, follow -up and evaluation 

of projects. This method is an instrument that will improve the quality of the project 

and help deliver solutions that hence the relevance, feasibility, and sustainability of the 

company further development. (Örtengren, 2004). 

To be able to use the LFA method the project structure will also follow the nine steps 

suggested by “Örtengren “in his book “The Logical Framework Approach - A summary 

of the theory behind the LFA method” as it follows: 

1. Analysis of the project’s Context 

2. Stakeholders Analysis 

3. Problem Analysis / Situation Analysis 

4. Objective Analysis 

5. Plan of Activities 

6. Resource Planning  

7. Indicators / Measurements of Objectives 

8. Risk Analysis and Risk Management 

9. Analysis of Assumptions (Örtengren, 2004). 

 

Following the above-mentioned steps, the quality of the project is improved by making 

objective-oriented analysis instead of assuming possible solutions without any 

concrete foundation. At the beginning of the project, the company is being described 
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thus making the reader familiarised with the case, continuing with analysing the 

implicated stakeholders in the project and what is the effect that they have upon the 

company. 

 A problem statement is then formulated by way of analysis and the drafting of a 

problem tree that will be used to further highlight specific issues within the strategy of 

ACOMIN ultimately providing a clear overview of issues that can be analysed. The 

next step is the objective analysis which is the moment when possible solutions for the 

issues are developed and based on this solution a plan for further activities should pe 

introduce (e.g. ameliorative proposals). While drafting the ameliorative proposals all 

the implicated parties are taken into consideration, to be able to measure the success 

of the solutions discovered followed by a in-depth analysis of the possible risks 

associated with the said solutions. 

 

3.4  Scope, limitation and delimitation  

 

The scope of the project written in collaboration with ACOMIN has been limited by the 

company when the problem statement was established. Because of the number of 

materials given, the company has suggested to focus on their burning problems. All 

those issues discovered during the 1st interview with the company are caused by the 

lack of strategy in ACOMIN and finding solutions for the company issues, form the 

basis of the research in this case study. The company has the willingness to help and 

offered all the required material, the close collaboration was extremely beneficial for 

the success of the research.  

Because of the quantity of information gathered and the vast possibilities for the 

direction of the research some delimitation are required for the scope of the paper 

which is to come with a concrete solution that works for the company and could be 

readily implemented. Having a close and warm collaboration with the company 

representative, it has been agreed, that the main focus should go on finding solutions 
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and how to solve the discussed issues. Forwarding ameliorative solutions to the 

company will enhance the company strategy and will enable ACOMIN to ultimately 

attain there return to profit goals all the while the company better adapts to the 

requirements of the XXI century.  

4. Stakeholders analysis 

  

In every activity undertaken by a company with respect to a project, several 

stakeholders are directly implicated or are influencing the result and to be sure that 

the result of those activities is favourable is imperiously necessary to know and 

understand who the stakeholders are.  

The stakeholders can influence the wellbeing of the company projects either from 

inside the company, which includes all the members of the company organization or 

from outside the company. Depending on what power, they have over the company 

some of the stakeholders play a key role in the decision-making process that gives 

them more decisional power. On the other hand, and maybe with not such a high 

degree of importance, also a regular worker with expertise in his field can bring his 

knowledge and experience in the company projects. Both stakeholders are influencing 

the company project but at a different level. 

Making a stakeholder’s analysis will be beneficial for answering the problem statement 

because it will give the possibility to understand how to discuss with every stakeholder 

in order to obtain the best result for the company and ultimately to come up with the 

best proposals that answer the goals established by ACOMIN. As is mentioned 

previously there are internal and external stakeholders.  

The internal stakeholders are the ones present in the organization or have direct 

relationships with them, and the external stakeholder is the external environment that 
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can influence the project, but they are not critically for the survival of the project, and 

they are not necessarily active participants in the project. (Freeman, 2010) 

For having a clear understanding of who the stakeholders exactly are, the following 

figure is presenting the internal stakeholders and the external stakeholders that 

can influence the company: 

 

Based on the figure above, all mentioned stakeholders have an active or passive effect 

on the company projects at different levels and stages of the construction process. 

These effects depend on the level of their implication and the role of the stakeholders 

in the project and considering that all the stakeholders will be analysed firstly the 

internal stakeholders and afterward the external stakeholders. (Nilson, 2006) 

Figure 8. Figure of internal and external stakeholders of ACOMIN (Freeman, 2010) 
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4.1 Internal stakeholders 

 President (CEO) - The president of the company is also the owner of the company 

   holding the majority of the company shares, being the person that 

   takes all the important decisions and reach the important clients 

   for the company. He has all the good intentions regarding his 

   company and the company project, and it always reaches to find 

   solutions for the problems based on his waste experience in the 

   field. All the progress of the company projects has to be presented 

   to him weekly by all the site Managers, having the last word on 

   how the project should proceed with the work. 
 

 Board of Directors – The Board of Directors has a big influence on the decision 

   process in the company but being formed only from CEO and Mr. 

   Doru Besleaga that is the second shareholder. Their implications 

   in this format are not significant in the company project, being 

   present only in the meeting where an important decision is taken

   when the yearly plan of the company is made or when the annual 

   statement is presented. 
 

 Department Managers – The department Managers are the connection between 

   the owner of the company and the employees. They have  

   decision making power in their range of expertise but in most 

   cases their decision has to be presented to the President of the   

   company in an informal call or meeting only for the President 

   to have an overview of what is happening in his company. The 

   manager is directly responsible for the work executed by the  

   workers from his department having the obligation to make  

   periodic examination of their work. Also, the collaboration  
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   between departments is highly important for the company  

   because the experience of the employees can solve technical 

   issues. 

 Company employees – The employees are not implicated in the decision-making 

   process in the company projects but in some cases when  

   issues appear, their experience in the field, is giving them the 

   power to have an opinion on the matter that is taken into  

   consideration when  the decision is made and how to solve that 

   specific problem. They are directly subordinate to their  

   department manager department being responsible to follow his 

   suggestions and directions. Their interest in the company is  

   medium to high, ACOMIN being their employer from where they 

   obtain their monthly income, and if something happens with the 

   company it will have a direct effect on their wellbeing.  

 

 Legal advisor – The company lawyer is directly implicated in the decision-making 

   process of the company project, being the legal advisor for the 

   company President regarding the contracts prepared for the  

   company clients. He is involved in the beginning of each  

   project and every time a legal problem appears during the  

   construction process of their projects. It can be said that he has 

   a medium to high power in the projects because their advice  

   influences the decision-making process in the project. 

 

 Primavera Design – This is an ACOMIN subsidiary that produces all the drawings 

   and schedules for the company projects, does not influence 

   the decision-making process, but it has a direct interest in the 

   company, ACOMIN being their main source of  income. Their 

   implication is at the beginning of the project when all the  
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   documentation and drawings are required to participate at the 

   company tenders, as well during the construction process when 

   changes appear in the drawings, and the time schedules need to 

   be updated. It is subordinated directly to the CEO participating for 

   the company at the private tenders, public tender or when the 

   company is invited to participate in a construction project. 

 

4.2  External stakeholders 

 

 Competition – The companies competing on the same project with ACOMIN must 

   be considered due to their underbidding strategy that affects the 

   company profits. This is the main reason that forces the  

   company to lose contracts. They have a low influence on  

   company projects and a low power over the company. 

 

 Customer – The customers have a high power over the company profits, low to 

   medium interest in the company projects depending on their  

   implication in the project. If they require specific products to be 

   used, then it can be said that they have a rather small influence 

   in the decision-making process. The company needs to ensure 

   that understands the client’s wishes and needs, and by doing this 

   will facilitate future collaboration. 

 

 Supplier – An important role in the daily business of the company has the supplier 

   that deliver the raw materials necessary for the company’s  

   projects to conduct their business. They are not implicated in the 

   decision-making process but when a decision regarding the  

   materials is taken the supplier plays a key role in delivering in time 
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   the project. The power over the company is rather small, the  

   company can always find new suppliers, and their interest in the 

   project is only to ensure that they can sell their product. 

 

 Subcontractor- The subcontractor has a medium to high power over the  

   company due to the contract signed with the company, a contract 

   that ensures that the subcontractor has the same interest as the 

   main contractors and is engaged in the work, but if the  

   subcontractor does not perform well the  project is in danger. The 

   contract between the subcontractor and the main contractor  

   protects both of them so is rather hard to change a subcontractor 

   once the project started. The Main Contractor should be aware 

   that the interest of the subcontractor should be medium to high 

   for the company to achieve its goal. 

 

 Municipalities – All the projects are influenced by the local municipalities that have 

   a word to say when the project is designed to obtain the  

   building permit for constructing the building and all the other  

   necessary documentation. As a construction company, it is a very 

   good idea to have a good collaboration with the local municipality 

   because it can have a big influence on the project. Municipalities 

   can have a great influence on the decision-making process if the 

   local laws and rules are not respected, they can stop the work on 

   the building site and in the worst-case scenario, they can take the 

   company to court and force the company to demolish the new 

   construction. They are involved in the project trough out all the 

   project and at the last inspection when the construction is done 

   the company will get the final approval before delivering it to the 

   client. 
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 Government – The role that the Romanian government has in the company project 

   is to ensure that the company follows the country’s laws and  

   regulations. It has a high influence on the project because any 

   changes in the legislation will directly influence the company  

   project, being forced to adapt their work to the new rules. The 

   government has a low interest in the projects but if the company 

   has the government as a client than the company needs to  

   understand the state requirements and follow the Romanian and 

   European legislation to obtain their approval for continuing  

   with the work. 

 

 Society – The society has a low influence in the construction process but must 

   be considered because in some cases they can create problems 

   for the company by making complains regarding noise, vibration 

   and the damages to their area caused by the construction  

   process or issues related to environmentally friendly attitudes. If 

   the local laws are followed by the construction company this type 

   of problems, shouldn’t appear. The public does not have an  

   influence on the decision-making process and no interest in the 

   project if the rules are followed.  

 

 Media – If the company projects run smoothly and the laws are followed and  

   nothing spectacular is happening during the construction process, 

   then the media has a very small influence on the project. They 

   are not implicated in the decision-making process and neither in 

   the overall project. Their interest in the company projects is  

   none as long as nothing happens that could give them a motive 

   to investigate the company. 
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 Creditors – As most of the company projects the creditors/ financial institutions 

   play an important role, being the source of the company financing 

   for starting the project. Because of this, at least at the beginning 

   of the project, the banks have a high power over the company 

   projects because they can approve or refuse loans based on the 

   profitability of the project. They are directly implicated in the  

   decision- making process having a high interest in the project and 

   they require to be informed about all the important decisions in 

   the construction process. Any bad decision taken by the company 

   with a damaging effect on the project will have a direct influence 

   on the bank as well. 

 

By making this analysis of the stakeholders will facilitate the understanding of their 

importance in the project and how could they affect the project. By knowing this 

information, the company has the possibility to take this information into consideration 

when the decisions regarding the project are made. (Mendelow, 1981) 

 A tool that can be used by the Manager to visualize the power and the interest of each 

stakeholder in the project is the Matrix of Power vs Interest a very useful tool that will 

give the opportunity to categorize the stakeholders in 4 groups: 

 

 Stakeholders that have to be kept satisfied, 

 Stakeholders that have to be managed closely, 

 Stakeholders that need to be monitored, 

 Stakeholders that only need to be informed. 

 

These 4 groups form the basis for the bellow figure where all the stakeholders are 

placed according to their power and interest in the project, showing their degree of 
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importance in the construction process, information extremely useful for the 

Construction Manager. 

 

Figure 9. Power vs Interest Matrix, for company stakeholders 

According with the figure above, the highest power over the company it is exerted by 

the country government, municipality, management department. The least control has 

the customers, society and media where the competitors, creditors, supplier and 

employees are somewhere in the middle. On the other hand, the interest in the 

company is higher for all the company organization, legal advisor, subcontractor and 

supplier and less interest in the company have the customers, society, media, 

competition, government and municipality. Making this stakeholders analysis and 
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knowing all the entities that have a stake on the company projects, a further analysis 

of the company issues will be conducted in the following chapter. 

5. Possible problems  

  

Having the possibility to participate at meetings and to conduct observations both with 

the management department and on the building sites, it offered the possibility to 

observe possible problems in the company. Every company including ACOMIN is 

driven by the desire to increase their profits this being one of the reasons of conducting 

business. This can be achieved in many ways but to reach that goal, the company’s 

growth should be based on a plan, where the necessary actions are presented in doing 

this the company will have a clear strategy, strategy that lacks at the moment in 

ACOMIN. Strategic planning is necessary for ACOMIN, because without a clear plan 

for the future that includes all the necessary details, the company will not be able to 

be one of the key players in the local market, to develop and to reach its goals.  

After a thorough analyse of ACOMIN organization structure and after the discussion 

had with the management and the workers, it revealed that the company’s lack of a 

clear strategy, hampers the company ability to evolve and increase their profits. 

Being confirmed by the management department during the 1st Interview that the lack 

of strategy in the company is their burning problem, and this problem will automatically 

be the root cause of many other problems, finding solutions and understand the 

importance of using a strategy will improve all the company departments making it 

more aware of the company strengths and opportunities. The present state of the 

company regarding strategy will form the basis for the further analysis by analysing in 

depth the key problem of the company in the chapter that follows to ensure that both 

external factors and internal factors are considered resulting in a SWOT analysis that 

will form the basis for the problem statement. 
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6. Strategic analysis 

 

Strategy is” the long-term direction of an organization” that is necessary to be followed 

for the company to reach its objectives (Johnson, G. et al., 2014). To be a successful 

competitor on the market, a strategy is a key for every company, a key that enable the 

company to use the company resources and competences at full potential making the 

company an important player in the market. The implementation of a strategy is the 

first step that the company need to take in its plan to increase its profits and to be able 

to reach their goal. Having in mind the first interview with the company where lack of 

strategy is one of the issues that have been discussed, in this chapter it will be 

analysed the present situation of the company and based on the current situation, the 

company it will be further analysed by using different strategic tools and analysis that 

will enhance strategic development for the organization.  

Company current situation 

 

The situation in a company can be analysed by making a self-evaluation of the 

strategic growth, that is a shortened evaluation form for quantitative and qualitative 

growth diagnostic where is identified how aligned the leadership is to the growth 

practices, according with the 7 keys of growth: 

 Effective strategy 

 Advanced customer management 

 Robust processes 

 Differentiated products and services 

 Strong core values 

 Right people in the right seat 

In the first growth practice effective strategy evaluates the leadership capability to 

establish clear objectives, the ability to use the resources and the team members at 
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full potential. Do they have the ability to have an overview of what is happening in the 

company at present and have a clear plan for the future? Sentences that are 

answering to this question are formulated in the following table to correctly place the 

company at the right level to obtain a total score that will show the awareness and the 

understanding of the management department regarding the future development of 

the company. 

Another growth practice is advanced customer management where the customized 

solutions for their targeted customer segment are provided by using a unique delivery 

channel. Is the company giving the required importance to the customer segment and 

the management has the ability to listen the customer feedback and use it in the further 

development of the company? What type of customer channels are used and is the 

customer profitability used well? 

Robust processes focus on defining and developing an effective and efficient core 

business process evaluating if the leadership team is agreeing with the core business 

process of the company and what should be the degree of flexibility or efficiency the 

leadership team have in their key processes? 

Differentiated products and services practice analyse and scores how good the 

company is in providing superior, innovative and differentiated products and services 

for their clients. 

Strong core values reveal what are the accepted fundamental principals in the 

company, and what are the standards or beliefs that motivate the organization being 

the base of the decision-making process.  

Right people in the right seats is highly important for a company to achieve success 

and growth. To improve the business performance, the management needs to identify 

the strengths and weaknesses of their resources, and this will increase the value of 

the team creating a competitive advantage for the company. 

Ability to execute is a highly important capability that the company needs to have but 

most of the organizations lack tangible strategic objectives or processes that will 

reduce the company performance and long-term growth. 
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Figure 10. Growth score based on the research of Growth Strategy Partner 
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ACOMIN obtain a score of 17 when analysing the company together with the company 

representative.  The previous table was filled up and the information used was 

gathered directly from the main source and this score revealed that the possibility of 

growth in the company is unlikely to happen and how the business is conducted at the 

moment should be re-evaluated.  

ACOMIN being a company that is owned majority by one person and all the decision 

taken until now where done always in a certain manner it will be extremely hard to 

steer the wheel in different directions and convince the owner that changes need to 

be done for further development of the company and bring the profits back on track. 

More importance should be given to the personal and by making a clear analysis of 

the company’s weaknesses and strengths and make the company function at full 

potential their strength will ensure a competitive advantage on the market. 

The main focus of the company currently is to solve the problem of insufficient labour 

force that increased their costs with the personal quite much in the last years and to 

reach their goal of making the company profitable again, because in the last 5 years 

the company profits were negative that could bring at a certain point a total collapse 

for the company. In order to achieve that goal, the company has yet to develop a 

strategy that will enable them to reach this goal, while still struggling to hold the 

company at the floating level.  

In the first interview with the company representative Razvan Popov, it was stated that 

ACOMIN currently has no strategy, or a clear mission or vision. Their only objective is 

to survive on the market and to have enough projects for the company to go forward. 

The cause of this situation is that most of the company focus is directed to their urgent 

issues that use all of their time and all this time could have been used to develop a 

proper strategy for the company further development. For the company to be able to 

prepare a strategy and solve the company issues further analysis of the strategic 

situation is required in the following chapter. 
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Influencing factors 

 

The most important factor that influences the further strategic development of the 

company is to understand the importance of using the strategic tools available for 

conducting the analysis. There are two types of factors that can influence a company 

in their daily business, the external environment, and the internal factors, both of them 

have the same importance in the process of achieving a strategy that is efficient and 

effective. 

The external environment consists of all the factors that can influence the company, 

beyond the organization control and the company cannot influence it in any way. The 

factors can be the political factors, technology innovation, social and cultural factors, 

new environmental legislation and new competitors on the market. By analysing these 

factors will make aware the company of how the strategic factors can influence the 

company economy and future development of the company from the strategic point of 

view (Johnson, G. et al., 2014). The tools available to make the external analysis are 

the following: 

 

 PESTEL analysis 

 Porter’s five forces 

 

The tools were chosen for the analysis because they offer an in-depth analysis and 

evaluation of the company and will reveal the opportunities and threats present in the 

external environment where the company is conducting its business. By using both 

tools the macro environment it will be investigated and also will make aware the 

company of their competition (Jurevisius, 2013). 

The second analysis that has the same importance, is when the internal factors are 

analysing factors that influence the strategic development from inside the company. 

Making this analysis will give the possibility to understand what the company 
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resources, competencies, and weaknesses are. The internal analysis tool used in this 

research is the following: 

 

 McKinsey 7-S Framework 

McKinsey’s tool was chosen due to its ability to reveal the company’s strengths and 

weaknesses by analysing the 7 S factors (Jurevisius, 2013). Conducting both the 

external and internal analysis will give all the necessary information to create a SWOT 

analysis. 

 In the SWOT analysis it will be presented a compilation of all the company strengths, 

weaknesses, opportunities and threats and having all this information together will 

facilitate the usage of this data necessary to prepare a strategic development for the 

company that will carry the company in a prosper future. The previous mentioned 

analysis will be conducted in the chapters that follow. 

 

6.1  External factors analysis 

 

The threats and opportunities that are present in the macro-environment are analysed 

in this chapter to understand what are the factors that influence the company from the 

exterior. For being able to conduct this analysis, strategic tools can be used, as 

PESTEL, which is a tool that analyse every external factor and it will facilitate a better 

understanding of the position that the company has in the external environment that 

is the building construction industry. 
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6.1.1 The “PESTEL” framework  

 

 

The PESTEL framework analyse the external environment of an organization. There 

are considered both the specific factor that affects the company directly, as the country 

legislation and also the more general factors that don’t affect the company directly as 

the world economy. This consideration forms the basis of the strategic planning of the 

company. The macro-environment factors have a big influence on the company 

organization and by making the PESTEL analysis these factors are analysed in-depth 

having in mind that the organization cannot do anything in this regard only to be aware 

of the environment where the organization is placed. 

 

 

 

 

 

 

 

 

 

In the PESTEL analysis several factors are investigated as political, economic, social, 

technological, environmental and legal that are all affecting the organization. These 

macro-environment factors as above mentioned cannot be influenced by the company 

in any way and because of that, the company has to be aware of the repercussion of 

Figure 11. PESTEL analysis 
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this factor on the long-term strategic development of the company. All these 6 factors 

will be investigated in the following subchapters. 

 

6.1.1.1 Political factors  

 

The PESTEL analyses start with the political factors that influence the external 

environment of the company. These factors include government legislation and 

policies, taxation policy, foreign trade regulation, and social welfare policies. All these 

political factors will affect the company due to its power over the company given by 

the laws and regulations that the company needs to follow creating barriers or new 

possibilities for the company. ACOMIN being a Romanian company and conducting 

its business most on the Romanian territory is directly affected by government 

instability over the last 5 years, when the government has been changed 4 times. 

Every government that came has made changes in the regulations that had a direct 

effect on the company’s development, forcing the company to spend time and energy, 

to keep up with the changes to follow the law. All these changes of the government 

were caused by the internal fight in the government party and corruption scandals, 

Romania being ranked 61 by Transparency International an organization that ranks 

corruptions in countries around the world. Having the rank of 61 from 180 countries is 

not extremely bad for Romania regarding corruption but is clear that a lot of work still 

must be done. Corruption creates instability in the country, the investors are avoiding 

opening new businesses in the country and it hampers the possibility to obtain new 

projects for construction companies as ACOMIN. 

Any changes in the governmental taxation policy will affect directly the company since 

their project economy is done at the beginning of the project and any changes will 

affect the company profits, most of the taxation is increasing not decreasing in 

percentage. A surprising factor is that over the last 5 years, the government introduced 
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a reduction in the taxation rate for people employed in the construction field from 

41.5% to 21.25% for the duration of 10 years to help the construction companies to 

kip up with the increase of the minimum wage. The minimum wage starting with 2019 

have been increased from 435 euros to 630 euros according to the European 

Commission Flash Report 2019/36 (See appendix 4) that creates a high pressure on 

the Romanian companies including the ones from the construction industry. The 

increase of minimum wage was necessary because of the high migration of workers 

to other western European countries and by adopting this new legislation, the 

government tried to make more appealing for the workers to stay in the country. At the 

moment the deficit of the worker only in the construction industry at the national level 

is 70 thousand people and it may increase soon. Being a socialist government has 

pushed at the very limits the country budget by increasing the salaries and pensions, 

and the short-term debt of Romania has reached 34 407,5 million euros this year 

according to the National Bank of Romania. (See Appendix 4) This debt will affect the 

future generation of Romania and having in mind that in 1990 when the communist 

regime has been removed the Romanian debt was 0, and now in the last 29 years all 

the governments didn’t manage to kip the economy at a steady level and the living 

condition didn’t improve.  

The last 4 governments’ main focus was to attract more electorate by increasing the 

salaries and pensions and to hamper the anti-corruption fight according to the 

Romanian National Institute for Statistics and subjects like foreign trade were missing 

from their agenda. Fortunately, Romania is a member of the European Union (EU) 

that opens the country’s economy to all 27 European markets and ACOMIN can 

participate in tender projects all across the EU thus negating some of the political risks 

stemming from the country. Furthermore, concerning foreign trade negotiation, 

because this task is taken by the European Commission the lack of interest or ability 

of the Romanian government to address issues such as trade are once again negated 

by the status quo (e.g. being member of the EU). 
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6.1.1.2 Economic factors 

 

Another external factors that should be taken into consideration are the economical 

factor where the country’s economy as a whole need to be considered and also an in-

depth analysis of the Romanian construction industry has to be carried out.  

The economic situation in the country is steady since Romania has the second-highest 

economic growth in the EU, but the problem is that is based on the consume of goods. 

The Gross Domestic Product (GDP) in the second trimester of 2019 has increased 

with 4.6% compared with the average at the European level of 1.3% according to 

Eurostat, the office of statistics of EU showing that the Romanian economy is working 

well. 

The country exports have reached a historical low record level being smaller than 

countries import that has a direct effect over countries’ economy according to the 

Romanian National Institute for Statistics. 

The increase in the minimum wage also in the construction industry, introduced by the 

last government should be considered a direct threat for the company as most of the 

company’s expenses are directed towards the costs with the employees. This means 

a higher cost for the company that needs to be paid from the company profit margin 

that will lead to having less amount of money that the company can spend on new 

tools and machinery necessary to create better working conditions for the employees. 

Higher salaries for the worker in the construction industry will give them higher 

purchasing power but on the other hand, also the inflation is at 4.1% almost triple 

compare with the inflation of EU that is approximatively 1.3 %. This means that the 

amount of money that you need to buy a product will increase every year with 4.1% 

so the Romanian currency RON, is less valuable every year according to Eurostat. 

According to the National Institute of Statistics of Romania in the last year the main 

cause of all the other causes, that limited the activity in the construction industry was 

the lack of personal (27%), followed by the insufficient demand (14 %). Also, the 
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Figure 12. Causes that limited the activity in the construction industry -NSI Romania 

Insufficient 
demand 

Financial 
problems 

Atmospheric 
condition 

Lack of 
personal 

activity was influenced negatively by the company financial problem (8 %) and the 

atmospheric conditions (6%) (See figure 12). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The construction industry over the last 5 years has started to have a monthly increase 

and in the following table is presented with blue the new buildings, with red the total 

renovation, with turquoise the small periodic reparation of the buildings and with dark 

blue a sum of them. The graph shows the monthly percentage of construction finished 

for each category and in April 2019 the new construction delivered has increased with 

18.1% compared with January 2015, but on the other hand, the total renovation has 

decreased with 5.8 % percent compared with 2015. At overall the construction industry 

has increased with 8.2 % that shows that the construction industry is the third industry 

that contributes to the Romanian PIB (See figure 13). 
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By making an analysis of what type of buildings has been built in the last 5 years we 

can see that the large majority of the construction project is directed towards the 

residential building marked with red in the following  figure ( figure 14), and less project 

that is dedicated towards other engineering projects, like bridges, railways, subway, 

etc.. which are shown with blue. 

In the following table is shown with red the residential building that had the pick 

increase at the beginning of 2017 and in September 2017 there were delivered with 

more than 17% more residential building than in 2015. With turquoise is shown the 

non-residential building and with dark blue the total. 

Based on this data it can be concluded that the economic situation in the construction 

industry has improved over the last 5 years, offering opportunities and threats for the 

company, caused by economic growth, lack of personal and the increase of the 

minimum wage (See figure 14). 

Figure 13. Monthly construction evolution from 2015 to 2019 - NSI Romania 
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6.1.1.3 Social factors 

 

Both social and cultural factors are influencing the market were ACOMIN has its 

activity, being important to have a clear overview of the customer database because 

it is a threat that has to be analysed in order to have a sustainable strategic 

development. The customer portfolio that ACOMIN acquired so far consists of 

companies, private individual and municipalities. Being contracted by companies that 

have in their portfolio projects that are either multi-story building of residential or single-

family houses or semidetached houses with 2-3 levels that will be sold to a new owner 

will allow ACOMIN the opportunity to be present in the most important market from the 

construction sector in Romania, in terms of value. According to Eurostat, Romania has 

the highest share of the population owning their dwellings with more than 96 % of all 

apartments at national level being privately held. However, the same statistics shows 

that Romania has the poorest owners from the EU. 

Figure 14. Monthly evolution of the construction by different category from 2015 to 2019 
NSI Romania 
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 At this moment the purchasing of new apartments has significantly increased in the 

big city’s as Bucharest, Cluj Napoca, Timisoara or Oradea where all the big 

construction projects are.  There the rising purchasing power of customer have 

facilitated the increase in the apartments built which provides an opportunity to 

increase sales for the company. Having an office in Cluj Napoca and planning to open 

one in Timisoara will deliver extra projects for the ACOMIN. Already the company had 

several projects in Cluj Napoca and is known on the local construction market which 

will be an important factor for winning new projects in the future. 

The unemployment rate in the last year is falling reaching 3.03%, with only 375 people 

from the construction industry in entire country. The number is so low because most 

of the working class has left the country to search for better working conditions and 

higher salaries in Western and Northern Europe in countries like Germany and 

Figure 15. Share of population living in owner-occupied dwellings in EU, 2016(%) - 
Eurostat 
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Denmark. By the end of 2019 at the national level it will be a deficit of personal of 

approximative 690,000 people according to the National Institute of Statics of 

Romania.  This situation provides a threat for the company caused by the lack of skilled 

personal, being also very hard for the company budget to kip the existing one due to 

the western Europe temptation. This creates extra pressure on the management to 

find solutions for the lack of personal and at the same time could be an opportunity to 

look abroad for labour force. 

 

6.1.1.4 Technological factors 

 

The technological factors that are present in the construction industry are all the new 

development in technologies that make the construction process faster and cheaper, 

introducing different types of robots that will replace the human need, systematization 

and standardization. At present none of the competition use this type of technological 

advancements at big scale and the most important threat for the company based on 

the current situation in the country, regarding technologies is to be able to purchase 

all the necessary tools and machinery that is needed in their daily work. Having enough 

tools and machinery and using fewer workers to do physical work will partly solve their 

problem with the lack of personal that is a reality all over the country. On the other 

hand, making this investment in machinery will ensure that the company can use 

competitive prices for their projects making their work faster and cheaper. What 

ACOMIN should be focus on in the near future is digitalization as an important 

technological development, because by introducing digitalization in the company’s 

daily operations will reduce the time spend in the office or driving between the office 

and the construction site after different documents. Instead every site manager should 

have the facilities necessary on the building site readily at its disposal such as: a site 

office, internet, laptop, printer which will reduce the information lost in the process and 

the miscommunication saving time and cutting costs.(Wyman O, 2019) 
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Miscommunication and information lost is another threat that can create difficulties for 

the company that can have a direct effect on the company budget because any 

mistake is costly for the company.  

 

6.1.1.5 Environmental factors 

 

When the external environment of the company is investigated it has to be considered 

that being a construction company, were different polluting materials as concrete is 

used in the construction process, the environmental factors need to be analysed, 

factors that affect the environment and people in the area. The impact of the company 

on the environment it is considered due to the quantity of waste resulted, noise 

pollution, air pollution and all the discomfort created for the people that live in the area 

of the building site.  

Regarding waste the legislation in the country states very clear that the waste resulted 

from the construction process has to be collected in different containers, labelled which 

can be recycled, container for steel, for materials resulted from demolition, container 

for wood, container for biodegradable elements and container for regular waste. All 

this information is presented on the government National Agency for Environment 

Protection, and from this agency, the company needs approval when every building 

site starts, and regular inspections are scheduled to ensure that the environment 

protection measures are followed (ANPM). To avoid noise pollution resulted from the 

construction investment in higher quality tools and machinery should be considered 

and an already schedule needs to be followed that doesn’t allow the usage of a specific 

level of dB during day and night. The noise level is based on the calculation provided 

by the SR ISO 9613-2 that is a general method of calculation given by the European 

Commission that the Romanian government has implemented in their system. There 

is clear legislation that states how the control of air pollution should be made in the 

construction industry and what measures need to be taken to fulfil the condition of 

Annex HCL nr 157/24.04.2012. In this document, the activities present on the building 
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site are described and all the steps that have to be taken to avoid air pollution for 

example when a demolition is carried out, a high quantity of water is needed, tools that 

use water when cutting the material or ventilation system to absorb the dust should be 

used. Other measures that should be taken in the demolition process are that the 

materials resulted from demolition should be placed directly on the containers for not 

creating extra soil pollution and the building should be covered with specific materials 

to avoid the spread of materials and dust resulted from the demolition process. 

For the company all these measures that must considered while conducting their 

business creates an imminent threat because is extremely hard to follow the legislation 

due to their waste rules and condition that the company need to follow at every step 

in the construction process. By not following the rules the company risk huge finds that 

it may lead to closing the sites by the governmental agencies. This threat is present in 

every stage of the construction process due to the agencies periodic inspection and 

this aspect requires the full attention of the site managers.  

The new target of the European Commission for 2050 to be fully sustainable and using 

only renewable energy it creates some implication for the long-term strategy of the 

company. This measure shows how important it is for the company to spend more 

money from their budget for technological development because otherwise, the 

company will not manage to kip up with more drastically conditions that will be imposed 

in the near future by the legislator. This is also a threat to the company’s future, a 

threat that can be an opportunity for the company if they start to make the right 

investment, starting from now, it will ensure the survival of the company in the new 

technological era that comes. 

 

 

6.1.1.6 Legal factors 

 

The legal factor is both a threat and an opportunity for the company because one of 

the company customers are different governmental entities or municipalities. This 
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implicates that the company should follow specific laws and procedures and if any 

wrongdoing the company is susceptible to a legal investigation. In 2006 the owner of 

the company was implicated in a scandal where the municipality of Voineasa was their 

customer and after investigation have been done the mayor has been taken to court 

and sentenced to jail for corruption. This created controversy for the owner of the 

company but because it was not charged it also created publicity for the company, 

which is a threat for the company due to the negative publicity. Conducting their 

business only at the national level the company needs to follow the national legislation 

to avoid any legal repercussions. An important legal aspect that needs to be followed 

and respected by the company is the warranty laws that protect the customer for a 

minimum of 3 years, and a maximum of 10 years depending on the contract from any 

wrongdoing made by the company during the construction process. This aspect makes 

the company liable for their work, being a threat for the company if the site managers 

are not fully aware of the work that is done on their building sites and damages are 

discovered during the warranty period. For this reason, the company is using 

experienced employees that work for many years in that company but still, it is 

humanly accepted to make mistakes.  

Based on these PESTEL analyses all the macro environment of the company has 

been investigated and the opportunities and threats have been discovered and the 

information gathered form the basis of the SWOT analysis conducted in chapter 6.3. 

To analyse the construction industry and the company competitors in the industry 

Porter’s five forces analysis is conducted in the following subchapter. 

 

6.1.2 Porter’s five forces 

 

Porter’s five forces is a useful tool to analyse the industry where the company is 

conducting their business and the information obtain it can be used to establish a 
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strategic development for the company to reach their goal. The purpose of using this 

tool is to gather the information that will reveal what causes the lack of profitability in 

the company by making further analysis: 

 Competitive rivalry,  

 Threat of new entrants, 

 Threat of substitute product or services, 

 Bargaining power of buyers, 

 Bargaining power of suppliers (Porter, 2008). 

 

Figure 16. The Five Forces That Shape Industry Competition (Porter, 2008) 

All these forces according to Porter creates pressure on the company profits that could 

influence it both negative and positive depending on how big the competition is in the 

market. Big competition in the construction industry results in lower profits for the 

company. Porter’s five forces can be used when the situation in the industry wants to 

be analysed as it is in the given case, but not such a good idea to be used when the 
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information obtain want to be used over a longer period of time because definitely, the 

situation in the industry will change once the analysis is done. 

 

The scope of making this analysis of the construction industry it is important to be 

established from the beginning. Because the company is a Romanian construction 

company and does not conduct any business outside the country, this analysis will be 

focused only on the Romanian construction industry, where companies with similar 

turnover or size would be considered in order to obtain relevant information for this 

analysis.  

 

 

6.1.2.1 Competitive rivalry 

 

The first force analysed is the most important and influent force being caused by all 

the following forces that will be presented further down. Competitive rivalry is 

influenced by the intensity of the competition existing in the construction industry and 

is caused by the high demand, number of competitors, size of the competitors, 

different choices of materials and products. Once part of the construction industry is 

very hard to exit and change the business profile without very high costs (Porter, 

2008). 

When on the competing market there are several competitors that are fighting for the 

same projects to increase their market share, then the competition between the 

competitor is fierce full.  Being so hard for a company from the construction industry 

to change or to exit this industry it is also a factor that kip the competition very high 

forcing the companies to use lower prices, that will lower their profit margins and lower 

their profit hoping that the competition will be affected by this measure (Porter, 2008). 
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The most relevant competition for ACOMIN in the local market is smaller companies 

that are underbidding only to obtain contracts, even the quality of the work is lower. In 

most of the cases due to much lower price, the competition goes bankrupt and some 

of this company’s projects ACOMIN is required to take over but in this type of situation, 

the profits of the company will be lower because in most cases most of the work is 

already done (See appendix 2). 

The construction industry is one of the industries where for a company as ACOMIN is 

extremely hard to exit and change the company business model and because of that 

to survive on the market, the company need to increase their spending on publicity in 

order to be able to increase their market share. The rivalry is so high that will force the 

companies to take measure that will reduce their profits in order to survive in the 

industry and smaller companies in this way will disappear from the market. 

The threat of competitive rivalry it can be considered that is medium for a company as 

ACOMIN due to their size and years of experience in the field. 

6.1.2.2 Threat of new entrants 

 

The second force that is analysed is the threat of new entrants in the construction 

industry market. The new entrants by entering the market will decrease the market 

share of the existing companies in the market. According to Porter the threat of new 

entrants is high when the entry barrier is low, customer loyalty is low and the channels 

for conducting the business are easily reachable (Porter, 2008).  

In the building construction industry, the entry barriers are quite high, mostly for the 

size of the projects that ACOMIN are focusing on, and this threat is relevant for the 

company only when a similar size company in the country tries to expand in the local 

market were ACOMIN is conducting their business. To enter a new market, require an 

investment of time and resources for a company due to the contracts required to have 

with the local suppliers, contracts that will be profitable for a company only after a long 
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period of time of collaboration with that supplier. The distribution channels also use 

much of a company resources when entering a new market and a high capital is 

required for a company to have to enter and all of these entrance barriers give 

ACOMIN a comfortable position on the market. The most imminent threat being the 

underbidding of the smaller companies. The threat of new entrants has a small 

influence over the company. 

 

6.1.2.3 Threat of substitute product or services 

 

The third force to look at is the threat of substitute or services, is that threat that 

appears when in the market exist a company that offer a similar product or service that 

satisfy the same need, that the company analysed product fulfil. The most relevant 

criteria for the customer to find a substitute for a product is the price and if that 

substitute product is doing the job is most likely that the client will decide on the cheap 

one. In this case, the desire for a substitute in the industry is rather high and, in this 

regard, ACOMIN has diversified their supplier database in order to combat substitute 

services, giving them the possibility to offer a different solution for their projects where 

the customer decide what material and supplier should be used. However in some 

cases when the decision has to be taken by ACOMIN in regards to materials used, in 

order to kip the customer happy, offering the lower price possible for their work the 

company either have to choose upon using a lower quality material at a lower price, 

chose a solution where the costs are smaller or to accept that is needed to reduce the 

profit margin of the company in order to kip the customer loyal. Being so many 

possibilities of how to construct a building, so many materials to use and so many 

companies to do it, the customers have the tendency to choose easily substitutes for 

their projects and this affects companies ACOMIN and their profits having a rather 

high power over the company. 
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6.1.2.4 Bargaining power of buyers 

 

The bargaining power of buyers is that force that shows how the buyers can affect the 

profit margin by creating pressure on the construction companies, pressure that will 

facilitate a required good quality product at a lower price. When the offer of 

construction companies on a market is high and there are very few projects than the 

customer has a high power over the companies due to their possibility to choose 

whoever he wants. On the other hand, the buyer’s power is low when there is only one 

and the buyer does not have the possibility to choose. In ACOMIN situation the 

bargaining power of buyers over the company is medium to low because in the local 

market does not exist a company as big as ACOMIN that can offer the same quality 

of the work at the right price. 

 

6.1.2.5 Bargaining power of suppliers  

 

The bargaining power of suppliers is also a force that affects the company profit margin 

and it shows how much can the supplier raise their prices for their product and 

decrease the quality of the product at the same time that will directly affects the profits 

of the companies from the construction field. In order to have a beneficial competition 

between the suppliers that will make a market attractive for the companies, the number 

of suppliers need to be high, especially with the same product or substitute product 

(Porter, 2008). 

ACOMIN uses several suppliers in their projects, having many years of experience of 

working together that is beneficial for all and the most important supplier for the 

company that ACOMIN and most of the construction company in the area depend 

upon is the concrete factory HeidelbergCement Romania. In order to have a good 

relationship with the concrete supplier, ACOMIN site managers have a personal 

relationship with the management department of Heidelberg that ensure the delivery 
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Figure 17. Power of threats for ACOMIN (in percentage) 

in time and at the right quality the trucks with the concrete necessary for ACOMIN 

projects (See appendix 2). In this regard the power of supplier it can be evaluated to 

be medium to low as well over the company 

Based on the Porter analysis of what causes the profitability of the industry it can be 

expressed the most influencing power over the profits of a construction company as 

ACOMIN it has the threats of substitute, followed by the high competition and the 

power of buyers and supplier. The threat of the new entrant is that part of the external 

environment that have the least influence over the company (See figure 17) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Since the external environment was investigated and the company possibilities and 

threats were discovered, this information will be used in the SWOT chapter 6.3 and 

in order to be able to conduct a proper SWOT analysis the internal analysis will be 

conducted in the chapter that follows. 
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6.2  Internal analysis 

 

 

The analysis of the internal environment in a company delivers an in-depth 

understanding of the company organization and is focusing on revealing what are the 

company resources, competences and how the company achieves competitive 

advantage (Johnson, G. et al., 2014). By making this analysis the strengths and the 

weaknesses of the company will be examined to obtain a strategic development by 

using the company strengths at full potential and remedy part of the company’s 

weaknesses. For making this analysis several tools can be used as McKinsey 7S 

Framework, VRIO, Resource Based View (RBV) (Johnson, G. et al., 2014). 

The most suitable tool for conducting the internal analysis for a company as ACOMIN 

it is McKinsey 7S Framework due to the tool ability to analyse in depth a company 

resulting in a clear understanding of the company strength and weaknesses seen from 

the interior. 
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6.2.1 Mc Kinsey 7S Framework 

 

Figure 18. McKinsey 7S Model (Jurevicius, 2013) 

This analysis tool can be used to analyse the situation in a company using the 7 factors 

that influence the organization. These 7 factors are divided into two, hard elements 

and soft elements. The hard elements that can be seen in the figure above (figure 18) 

are strategic factors, structural factors, and system factors. All these factors are 

present in the organization management where all the important decisions are taken, 

and the management department is the one who prepares a future strategy for the 

company having a direct influence over the rest of the organization. 

On the other hand, the soft elements are more related to the company resources were 

the culture of the company plays a key role in the further development of the company. 

The soft elements are skills, style, staff and shared value having the same importance 

as the hard element for the organization to reach its goal. To reach the company goal 

of bringing the company profits back on track and having a positive value in the next 

5 years, this tool reveals the company values that are placed in the middle of the model 
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and have a direct influence over all the other factors that are dependent on each other. 

Further down the 7 factors will be analysed to discover the strength and weaknesses 

of the organization. 

6.2.1.1 Strategy 

 

Strategy is the ability of a company to create a plan of action that will ensure for the 

company a competitive advantage over the competitor companies on the market. To 

obtain a position in the market that is unbitable by the competitors, the company needs 

to proceed with a strategy that will offer a competitive advantage (Johnson, G. et al., 

2014). The strategy that the company will follow needs to be done according with the 

existing risks of a possibility that the industry and the economy will change, and, in this 

regard, it should be flexible (Jurevicius, 2013). 

In ACOMIN situation, the strategy is missing, and this could create problems for the 

company development. This lack of strategy and not having a clear understanding of 

the company’s competencies, resources, weaknesses, and strengths will make it 

extremely hard for the company to reach its goal and to discover how can the company 

obtain a competitive advantage on the market. A clear strategic plan should be put in 

place and real goals should be discussed. The objective of being more present in the 

local market by investing in marketing is one of the company ideas to increase their 

market share and to create strategic development for the company. Another objective 

for the company is to be more attractive for employment and in this regard the 

company came with the idea of investing in local publicity at one of the radio 

companies in the area, ideas that hopefully will bring enough employees that will 

facilitate the increase in company profits. Knowing the situation in the company 

regarding strategy it is clear the lack of a long-term strategy is a weakness for the 

company, and it will not help the company to reach its goal.  
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6.2.1.2 Structure 

 

The structure factor analyses the organization in the company and if it is clear for the 

employees who are their hierarchical superiors in the company.  

ACOMIN is following a hierarchal structure that follows a standardized procedure 

being very little space for improvisation or innovation. This ensures that the employees 

from different departments positioned horizontally in the organization, can 

communicate and this is facilitating sharing knowledge and information between 

departments. The problem is that vertically the information cannot be transferred, and 

the information needs to travel through different managers and only if they consider 

necessary will be presented to the CEO. This can be a time-consuming solution that 

could be improved. Being such a rigid structure in some situation could be useful to 

listen to workers suggestion that is based on their experience and it could be shared 

between departments if needed to choose the right solution. This is a situation that is 

not pleasing the management due to the conservative style. Being a rather big 

company with more than 160 employees spread to different building sites it can be a 

struggle to speak your mind as a regular employee and this causes frustration between 

employees. Being a rather high reliance on the employees to deliver good quality work 

and make decisions based on their years of experience creates a pressure between 

the site management and workers, situation that several times evolve in conflicts 

because the site managers are caught between the office  managers and workers and 

the lack of communication between dose two affect the work on the site. The structure 

in the company should be more flexible, with taking more meetings where the workers’ 

voice should be heard and, in this way, the structure of the company will also help the 

process of increasing the company profits. 

6.2.1.3 Systems 

The systems in an organization are not referring to what IT systems are used in the 

company to share information, but it refers to all the procedures that the employees 
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are doing in their daily work and what activities do they have in the process of 

conducting their work. The process is very important because it shows how the 

information is shared, how the company is using the information and what implication 

will have in the future development of the company (Jurevicius, 2013). 

In ACOMIN case, at the 1st Interview with Mr. Popov, the internal communication was 

discussed, and several issues were discovered. The most prominent one is that the 

communication vertically in the organization structure barely exists and any 

suggestions of how the work should be conducted are completely neglected. Another 

issue that has been discovered during the meeting is that in ACOMIN does not exist 

any type of performance measure analysing the progress and the results of the 

management decisions when implementing new processes and this will affect the 

strategic development of the company. Without having any type of performance 

measuring for the decision taken the advantage of those measures cannot be noticed. 

In this regard without having a clear performance measurement process, it will affect 

the strategic development of the company and it will be very hard for ACOMIN to reach 

its goal. 

6.2.1.4 Skills and staff 

 

The skills and staff factors are closely connected and it determines what are the 

management skills of the management department staff, how they manage to motivate 

the workers, what type of management is used and how the management department 

ensures that there is a good collaboration at all stuff level that is required to reach the 

company objectives. The individual skill of the staff is also analysed and the 

importance of creating teams that can work together using their competences and 

experience at full potential is crucial for the company projects. Knowing the company 

skills and the domain where a need for improvement is required, it is very important 

for the progress in the company, and if necessary, the companies should educate their 

staff or hire new specialists for the fields that are not covered by their employees. 
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The staff in ACOMIN are divided in the management department and the workers that 

perform the activities on the building sites. The management department that includes 

the office workers that prepare all the documentation necessary and ensure that the 

work on the building site can run smoothly has worked for the company for many years 

having the necessary knowledge of how the work should be conducted. The 

department and site managers are also part of the management department and they 

have also worked many years inside the company, accumulating many years of 

experience and got used with the management style of the company The fluctuation 

in personal at the management level is very low, new employees are hired only when 

somebody is  retiring or there are not enough site manager for the company projects.  

When the workers that perform activities on the company building site are analysed it 

has been discovered that in this case, the fluctuation of personnel is quite high having 

very few skilled workers that work in the company for more than 5 years and this 

creates an issue for the company. The lack of educated personal creates pressure on 

the site managers that have to be always on the building site and use most of their 

time and resources to look for mistakes that are being discovered on regular basis, 

mistakes that are extremely costly for the company budget and profits.  

There is a lack of skilled workers in the domain of strategy implementation and 

development in the company and performance measure of the company decisions. To 

solve part of this issues a close collaboration with the company over the next 5 years 

has been established and for solving the performance measure issue hiring’s will be 

conducted in the next period. Most of the company staff competences and skills have 

the required background and abilities to help the company to implement a strategic 

development in the company but to reach the company goal, more skilled workers are 

required and using specialists in the strategic development and for making 

performance measures have to be considered. 
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6.2.1.5 Style 

 

The style factor in a company is influenced by the country or employees’ culture 

regarding how the company is conducting its business and what are the unspoken 

rules of the company. The leadership style in the company can solve or create 

problems for the company due to its decision-making abilities making the company 

either attractive or unattractive for the new employees having a direct effect on the 

company staff and skills. (Jurevicius, 2013). 

The leadership style used in ACOMIN is an autocratic being one of the most controlling 

management styles, the CEO and managers taking all the decisions in the company 

and the communication in this style is only one way, top-down to the employees. The 

employee’s ideas and suggestions are not necessary to be considered, their tasks are 

clearly defined, following those directions without questions and being always checked 

and supervised (Cammalleri, J. A.,et al,1973). This situation in the company culture 

hampers communication in the organization creating an atmosphere where knowledge 

and experience are not appreciated, a situation that is not motivating for the people. 

Adopting a more democratic style in the company is critical for the survival of the 

company because more and more employees are deciding to leave the company due 

to the poor working condition and that nobody is listening to their needs. Discussion 

of improving the leadership should be taken and a decision regarding changing the 

leadership style should be made if the company want to reach their goal over the next 

five years. 

 

6.2.1.6 Shared Values 

 

Shared value factors are analysing the company values required to reach their 

objective following well-established standards to create profit for the company. The 
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value present in a company can be found in the company culture and how they are 

conducting their business. Based on the company values, the employees will mirror 

those values in their daily work offering a certain quality of the work that will influence 

the category of customers that the company will address. Low values in a company 

will also implicate that for that company it will be very hard to find high-quality 

employees (Jurevicius, 2013). 

ACOMIN is a profit-oriented company and its purpose in conducting its business is to 

make a profit from their projects. The management employees in the organization 

have a rather high influence on the decision-making process and this increases the 

value of the company. For the management it is important to have the organization 

working well, that the employees are satisfied with their work even with the disruption 

in the hierarchical communication, the managers will always try to explain to the CEO 

the employees needs even not always are listened By changing the management 

style, the shared value in the company will be improved and in this way, the 

organization will be able to implement a successful strategy for the company. 

McKinsey 7S Framework analysed showed what are the company resources and how 

the company can use them at their full potential to achieve the company goal. These 

analyses also revealed more strengths and weaknesses of the company and it showed 

that the internal organization in order to introduce the strategic development and reach 

their goal the company has to make some changes starting with adjusting the 

management style to the company needs for making it more attractive for the 

employees. 

The strengths and weaknesses resulted from these internal analyses and the external 

environment analysis will be used to create the company SWOT analysis. 
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6.3  SWOT analysis 

 

SWOT analysis is a tool that can be used by a company to assess its position on the 

market compared with the other competitors and the name SWOT stands for Strength 

and Weakness investigated throughout the internal analysis and Opportunities and 

Threats investigated throughout the external environment analysis (Berry, 2014). The 

external forces cannot be influenced by the company, forces that are not reachable, 

but on the other hand what is happening in the company and how the company is 

conducting its business is directly dependent on the organization. By making this 

analysis and using the results for the future development of the company, will ensure 

that the company can use its strengths and opportunities to create a sustainable 

competitive advantage. 

 For the external environment, PESTEL analysis and Porter’s five forces tools were 

used to identify the opportunities and threats that can affect the company from exterior 

while McKinsey 7S Framework was used to identify the strengths and weaknesses 

present inside the company. To have a clear overview of what are the strengths, 

weaknesses, opportunities, and threats of ACOMIN the following table have been 

prepared (See table 2): 
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Strengths Weaknesses 

- Known on the market 

- Biggest company in the local market 

- Years of experience 

- Good reputation 

- Good cooperation and relation with the suppliers 

- Long warranty given for their projects 

- Strong management department 

- Strong distribution channels 

- Strong client’s database 

- Wide range of suppliers 

- Low local competition 

- High quality work at the correct price 

- High barrier to enter the market 

  

- Lack of strategic development 

- Unclear mission 

- Unclear vision 

- Lack of performance measures 

- Missing marketing solutions 

- Lack of educated personal 

- Lack of workers 

- Fluctuation in the number of workers 

- Negative yearly profits 

- Missing knowledge sharing  

- Leadership style unsuitable to create strategic 

development in a company 

- Rigid organization, miscommunication 

- Lack of technology and machinery 

- Lack of digitalization 

Opportunities Threats 

- Available expansion in the country 

- International expansion 

- Country economy growing 

- Increasing the purchasing power of buyers 

- New companies prepare to enter the Romanian market due 

to the country economic growth 

- International labour force available (Vietnam) 

- Increasing demand for houses in the bigger cities 

- Use sustainable materials and solution for the construction 

process 

- Growing industry  

 

- Underbidding by smaller companies 

- Vulnerability caused by the currency rate  

- Unstable political system 

- Instable government policies 

- Continuous changes in the legislation 

- Increased wage level 

- Very small unemployment rate 

- People leaving massively the country 

- Higher expectations and condition from the 

employees for working in the company 

- Unable to change the leadership style 

- Dependency of supplier 

- Unable to make the company profitable 

- Increased rivalry towards certain customers 

 

Table 2. SWOT analysis ACOMIN 
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The SWOT analysis is used to present a realistic situation of the company, and the 

resulted information can be used by the company to prepare a strategic development 

plan. If the company when preparing the strategic development plan understand the 

importance of considering the company strengths, weaknesses, opportunities and 

threats caused both by the internal and external environment, it can be presumed that 

the implementation of the company strategy will be achieved making the company 

aware of the new opportunities that were not considered. (Berry, 2014). 

The information gathered in the SWOT analysis reviled that is a need in the company 

to prepare a strategic development to put the company economy back on track and 

further analysis has to be done.  

By making a problem analysis, several issues present in the company will be analysed 

to discover what causes those problems to appear and using this method the problems 

that hamper the company’s strategic development will be presented. 
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7. Problem analysis 
 

 

For ACOMIN to solve the problems that appeared in their economic outlook regarding 

profitability has to implement a clear strategy. By doing this will ensure that the 

company will be able to reach its goal, compete better on the market and use the full 

potential of its resources that will deliver an increase in company profits, bringing a 

positive number for the company profits. Because of this the main attention of the 

organization should be on making the company profitable and stop losing money and 

make bad investments. To understand what causes this issue to appear a problem 

tree will be made where the solution for the problems will be analysed. 

 

 

 

7.1  Problem tree 

The problem tree is created using the information gathered from the analysis done 

previously, information gathered from the company, and the problems observed on 

the building site visits. By identifying the causes, it will give the possibility to find how 

the company is affected and which are those problems and how can they be solved. 

The following figure presents the key problems that causes several effects that are 

causing negative profits: 
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The problem tree presented above revealed 4 causes for the company’s key problem: 

Lack of internal communication, Lack of personal, Unsuitable management style 

and lack of marketing. Knowing what are the causes that favour low-profit margin for 

the company more analysis, solutions and an implementation plan will be suggested 

only for one of the causes, cause that will be the main focus of this master thesis. To 

establish which cause should be investigated further analysis is required. 

 

Figure 19. Problem tree, low profit margin. 
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7.1.1 Lack of internal communication 

 

Lack of internal communication is an issue present in the company organization that 

leads to information loss, time wasted and lack of knowledge sharing, disabling the 

company to implement a concrete development process. Without having a concrete 

solution to use as an internal communication tool a lot of information is lost or overseen 

due to the lack of digitalization of the company. The building site managers without 

having on-site the necessary technology that allows access to the internet, at all the 

company files will create a high pressure on the site managers. In this situation, the 

building sit managers are obliged to use their personal phone for any questions they 

have and most of the time they need to drive back to the office if some documents are 

not available on the site that is waste of time for the company.  

A solution discussed with Mr. Popov during the meetings had it was that a proposal of 

a solution should be made for the company CEO and he agreed that at the next 

meeting this issue will be discussed. Being not a substantial investment, he considered 

that the solution it will be accepted by the owner, requiring only to connect the site 

manager shelter to the internet and move from the company office, one laptop, one 

desk and, one printer. A solution agreed with Mr. Popov for an internal communication 

tool is Microsoft Teams previous known as Skype for Business that will kip the site 

manager connected, is also a very useful tool to share information and documents. 

This tool was chosen due to feedback given by so many companies that already have 

implemented and all the necessary information regarding how to implement this tool 

is available on some of the software companies’ websites, and one of them is Software 

ONE. By having this facility on the site, the time spends for driving or staying at the 

phone will be replaced by making site visits and finding a solution for the issues 

encountered by the workers creating a stronger bond between the management and 

the site workers. 
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7.1.2 Lack of personnel 

 

Lack of personal is present in all Romanian companies due to the high amount of 

people that fled the country in the last years. Even the measure that was taken by the 

government this year to increase the minimum wage in the construction industry to 

almost 700 euro has not improved the number of the people that are continuing to 

migrate to other EU countries. The inflation is at 4.1% caused an increase in all the 

prices to explode and this could be one of the factors that influenced this crisis. 

The questionnaire done for the company workers revealed that at this moment the 

workers lack financial motivation, their salaries not being sufficient for their families to 

have a decent life. According to the National Institute for Statistics of Romania a family 

with 2 children requires at least 7000 lei (1555 euros) to have a decent life, were the 

family owns the house and if they live in a rented house than the amount is increasing 

accordingly with the rent.  More financial pressure on the company cannot be made 

because already the salaries this year have been increased with more than 150 euros 

per employee. This issue has to be still analysed because the companies already tried 

different solutions for the problem as radio publicity, increasing salary, improve 

working conditions and still the number of new employees is highly bellow the needs 

of ACOMIN. 

 

7.1.3 Unsuitable management style 

 

The management style used in the company is the autocratic one where all the 

decisions are taken by the CEO and the management department, the communication 

is directed only on one direction, from top management to site workers. This style is a 

more conservative style used in most of the communist companies, were the ideas 

and opinions of the employees are not important, they been required to follow the clear 

direction and proceed with specifically defined tasks being always checked of what 

are they doing. This type of style used by the management department is a factor that 
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makes the company unpopular on the local labour market and according with Henry 

Mintzberg to organize a company into more efficient culture were the members can 

develop their owns skills, it is highly important for the further development of a 

company. The management style has to change in the company and should start with 

the CEO where he should change his role from an authoritarian person to become a 

leader for his employees, being able to communicate, inspire and coach his team. This 

will give the workers the necessary courage to look to their managers for support and 

guidance (Mintzberg,1989). 

When discussing the matter with Mr. Popov agrees that the company is hampered in 

the process of development by these issue and believes that by several discussion 

with the CEO will manage in a very close future to adjust his way of conducting his 

business and by explaining the benefits of these changes he will understand the 

importance of those changes being a highly educated person (See appendix 5). 

 

7.1.4 Lack of marketing 

 

The final cause of the company issues is lack of marketing, being caused by the lack 

of analysis and comprehension of the company current situation when analysing the 

profits and how profitable the company is for the CEO. At this moment the company 

has no measures for analysing the company profits and no result of the success of the 

marketing solution adopted until now cannot be measured. The current marketing 

solution chosen at the beginning of 2019 by the company is to use the local radio as 

a source for new employees by making publicity for the company hoping in this way 

that will attract more personnel. The number of new employees didn’t increase 

significantly this year and the success of this measure cannot be measured. Spending 

a vast amount of resources and company’s money on this type of marketing without 

any measures put in place that can prove if the marketing solution chosen is optimal 

shows the lack of knowledge of the management department in this regard. And 

further highlights the need for a marketing department as it is customary to the vast 
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majority of western companies. All this spending will directly influence the company 

turnover and lowering the company profitability. Instead, the company should consider 

introducing some marketing solutions that will increase the company customers that 

will automatically increase the number of company projects giving a higher competitive 

advantage to the company on the market. 

 

7.1.5 Problem chosen 

To proceed with solving some of the company issues a discussion with the company 

have been made and based on their request and also not to exceed the scope of this 

thesis, only one of the analysed causes has been selected to make further 

investigation. Using the information outlined previously regarding the problem causes 

and knowing that already exist a plan to improve the lack of internal communication, 

discussions are taken to improve the management style of the company and marketing 

solution will be analysed, therefore the lack of personnel has been chosen as the main 

problem of this thesis and is in direct agreement with the company. Since one of the 

causes of the company problems has been chosen it is highly important to know what 

is causing this situation in order to take ameliorative measures to improve the strategic 

development of the company.  For a clear understanding of the situation, a problem 

tree of the cause is prepared, which will reveal the effects of this problem on the 

company profitability. The problem tree where is presented the causes and effect of 

the lack of personnel in the company, can be seen in the following figure: 
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Figure 20. Problem tree, lack of personnel 

 

 

This problem tree revealed several causes that will prevail with a key problem with a 

direct effect over the company. Using this analysis, a problem formulation and sub-

questions will be conducted in the following subchapters 
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7.2  Problem formulation 

 

The problem analysis chapter aims to reveal what are the company’s key problems, 

what is causing them and what are the effects. Furthermore, the goal of this master 

thesis is to clarify and analyse what is the most suitable decision that the company 

needs to take, to solve their problem of lack of personal and what strategy should the 

company follow to reach their goal of making a positive annual profit. Solving this key 

problem, it will enable the company to use their resources at their full potential and to 

increase the number of projects that will allow the company to grow and increase their 

profits being the base of a healthy strategic development process for the company. 

 

The problem statement and the sub-questions for this thesis are: 

 

How SC ACOMIN SA can optimize its strategy to increase company 

profitability? 

 

 How can the company increase the number of workers in the given situation? 

 How can the company ensure that the workers have the required skills? 

 How can the company solve the issue of cultural differences and integrate the 

new personnel? 
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Figure 21. Objective analysis 

7.3 Company objectives  

 

By discovering what are the causes that create the company key problems, objective 

analysis needs to be made to present how the situation evolves in the company once 

the key problems have been solved. This is represented in the following figure where 

the thesis goal of using the personnel at full capacity to increase the company profits 

it is placed in the middle and while in the left side are positioned the factors that will 

ensure  that the key problem is solved and on the right side are the benefits of solving 

this key problem: 
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After discussing the company key problems with the company representative (See 

appendix 5) he revealed that steps have been taken to improve the internal 

communication, the required facilities are being implemented and signs of 

improvement are already noticed by the site manager being pleased with this 

measure.  

Regarding the management style of the CEO progress also has been done, a meeting 

with all personnel at the office has been scheduled for the management to listen to 

their opinions, suggestions, and requirements while a Christmas dinner for all the 

workers have been arranged at a local restaurant.  

These are the first strategic steps that the CEO has taken to be more aware of the 

employees needs and, in this way, it shows his ability to understand that changes have 

to be done in the management style of the company.  

Therefore, the focus on this thesis will be on developing a clear understanding of the 

company profitability and by identifying these measures, and the benefits of solving 

the lack of personal an action plan can be prepared. 
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8. Plan to follow 
 

For a company as ACOMIN to reach the aforementioned objectives, a plan of action 

needs to be decided upon. In this plan of action, it will be presented all the steps which 

the company will take to create a strategic development that will improve the current 

situation of the company profits. The measures that need to be taken to result in 

positive company profitability are: increasing the available labour force, increasing the 

number of available skilled workers, better working conditions for the workers and the 

workers should be retributed according to their achievements to motivate them. If 

these measures are implemented following the steps presented, later on, the company 

will have all the chances to reach their objectives.  

The first thing that the company should make is to listen to the department managers 

suggestions to overcome the existing situation of lack of personnel, by arranging a 

meeting for the management department where a common brainstorming should take 

place (See appendix 7). 

 

 Step 1. Brainstorming 

 

Brainstorming is a useful tool that helps to discover multiple causes that disabled the 

company to bring the profits at a floating level and this causes will appear when 

analysing a company business and by taking the right measures it will improve the 

company further development. For being an effective tool, brainstorming should be 

treated as a common discussion being done in a certain way and it is highly important 

to have a good chairperson that will ensure that everybody’s voice will be heard and 

that there no bad suggestions only different ones (Osborn A,1953). 
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Based on the results of the meeting ( See Appendix 7 ) where the brainstorming tool 

have been used, suggestions as: improving the working conditions on the building site 

by investing in on site shelters, solve the issue regarding the lack labour force available 

by using foreign workers from Vietnam, help the company workers that worked in the 

company for many years to reach higher positions in the company due to their vast 

experience and motivate the company workers by retributing each of the workers 

according with their achievements are all results of the brainstorming process. 

To make a successful implementation of the plan, from where both the workers and 

the management gain benefits, a questionnaire for the workers should be prepared.  

 Step 2. Questionnaire 

 

By making a questionnaire for all the personal will ensure an implication of all 

employees at all levels in the company organization that will be appreciated by the 

workers, because by using this method the workers will feel valued and important in 

the decision-making process of the company. (See appendix 8). 

A questionnaire is a research instrument that consists of a series of questions having 

the purpose to gather information from the respondents. The said questionnaire was 

performed as a written interview carried out either face to face, by telephone or digital. 

It proved a highly practical tool due to the large number of persons questioned 

providing a cheap, fast and efficient way of obtaining a large amount of information. 

The data collected by the author throughout this research method are deemed to be 

both qualitative and quantitative data depending on which type of questions are used.  

Having the possibility to employ both open questions where the respondent can 

answer freely to those questions and qualitative data is gathered or closed question 

where the respondent is restricted to the number of answers that can give to the 

questions from the questionnaire. Closed questions can also provide ordinal data 

involving the usage of a continuous rating scale to measure the strength of attitude or 
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emotions as strongly agree/agree/neutral/disagree/strongly disagree/unable answer. 

These closed questions questionnaire is a very useful tool to use when the researcher 

wants to obtain quantitative data due to the possibility to quantify the respondent 

answers on specific topics from a vast number of participants (McLeod, 2018). 

Performing a questionnaire can provide a piece of valuable knowledge about the 

workers opinions, how the management should approach them, their values, all of 

which will help the company in their analysis of finding the best solution for the 

company biggest problem of lack of personnel (See appendix 8) 

The result of the questionnaire revealed the openness of the personnel to change and 

their desire to reach higher in the company organization and this information can be 

used in the development of the strategic plan for the company. When presenting the 

situation of the labour force available in the construction market and the idea of 

bringing Vietnamese workers for the soil work the reaction of the company workers 

was majority positive as long, as they can kip their jobs. 

 

 Step 3. Appropriate measures to increase the labour 

force available 

 

Knowing that the company will not increase the salaries very soon, solutions to 

increase the labour force available need to be found. The first solution found through 

the brainstorming process done by the management department is a suggestion of 

bringing personal from Vietnam, and this idea is reliable because the biggest 

competitors in the country have chosen this direction several years ago. Having this 

opportunity of using this solution that already an existing company in the country is 

experiencing, ACOMIN can use the same path to reach their goal and solve their 

issues. To ensure that the company by taking these steps will solve their issues with 



Master Thesis:  Ameliorative measures to improve strategic development in a 
construction company 

 
 

` 

86 
 
 

 

the missing personnel and a successful implementation of this project, several aspects 

require more investigations and analysis 

 Language barrier  

For any worker that wants to search for a better life and better working conditions in 

another country, it is extremely hard to adapt to a new culture and a new language. 

One example is the Vietnamese workers that are the biggest foreign nationals in 

Romania that are driven to search for job opportunities in Europe due to the better 

working conditions and higher income. Their language is an Austroasiatic language, 

most of its vocabulary and culture have borrowings from Chinese and their alphabet 

that uses today is a Latin alphabet. It will be very hard for them to adapt to a new 

country like Romania but having a Latin alphabet similar to the Romanian it will make 

it easier for the Vietnamese people to learn the Romanian language.  

Several Romanian recruiting agencies as MPS – Multi professional solutions or PRO 

VP, have offices in Vietnam where Romanian teachers are teaching basic Romanian 

language to all the selected workers for the Romanian companies.  This is all possible 

due to the bilateral partnership between Romania and Vietnam dating from 1950 and 

this year a new agreement has been signed to improve the conditions and the 

collaboration process between the two states (Romanian Minister of Foreign Affair). 

Also, the Vietnamese state is trying to implement in their educational system that the 

English language will be a mandatory second language starting with the 2nd grade not 

6th as currently is now. By doing this will increase the possibility of the new generations 

to have more possibilities abroad because currently, the country’s economy will not be 

able to offer employment for all the future generations (Loc, N, 2005) (MOET, 2005).  

The research done on the topic suggests that the foreign workers as Vietnamese are 

more predisposed to accidents due to miss understandings and for those who don’t 

speak Romanian or English is highly important that a translator will make an 

introduction to all the health and safety measures on the site. Another suggested 
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measure by the agency that the site managers should learn several words in 

Vietnamese as the translation for fire, stop, move, etc. that will ensure that in case of 

an accident the manager will be able to act fast and accordingly with the situation 

(MPS).  

Cultural difference’s 

Being under Chinese occupation until the 10th century and China being the biggest 

neighbouring country its influence on the Vietnamese culture is still visible, but it also 

can be noticed in the recent years that exist a rather high desire of the Hanoi 

population to bring modernity in their capital and this can be visible on the design of 

the new houses that are built (Chu, 2003)(Vuong et al, 2019). China is the largest 

country in the region with very strong communist values and the Vietnamese economy 

was always depending on China, it was always an obstacle in Vietnam’s economic 

growth potential, development and modernization. Being always in the shadow of 

China, the economic situation in the country and the lack of employment possibilities 

forced part of the working population, that is more than 60 million people to find job 

opportunity abroad to offer better living conditions to their families. Being abroad and 

knowing that their families depend on their support the Vietnamese workers are 

hardworking people, reliable and highly productive this being one of the cultural 

characteristics for most of the Asiatic people (Boyd.R, Richerson.P.J, 1996) 

 In the French colonial period in the mid-19th century, the Vietnamese culture absorbed 

many European influences as religion, Latin alphabet and as previously mentioned the 

architecture of their houses (Vongvilay et al, 2015). Tasting the European architecture 

and seeing the benefits and the facilities that the European model offers, have made 

the Vietnamese population to be extremely interested to discover and visit the 

European continent and to take back home all the ideas and experiences they have 

achieved abroad. 
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Working ethics  

In a country where the minimum wage is less than 200 euro per month and the average 

minimum monthly spending is approximatively 260 euro, forces the labourers to work 

overtime to be able to pay all the bills and have a decent life. A family with 2 children 

needs to live with less than 400-euro per month, that is less than 12 euros per day 

including all the bills (Vietnam National Wage Council) 

The economic situation in the country is also very harsh and the inflation this year 

reach 3.54 % that affect directly the consumer being very hard for the government to 

improve the working and the living condition for almost 90 mil people. A significant 

amount of the country’s GDP (Gross domestic product) almost 2 % is given by the 

money invested in the country by all the Vietnamese that are working abroad. All these 

people are working hard to ensure a steady income for their family, and they are known 

for their high productivity, the ability and willingness to work extra hours. Being 

dependent on that job it will make them more careful, conscious, motivating them to 

do a very good job because if the employers are not pleased with their work and if they 

don’t respect the contractual duties, they can risk not only to be fired but also to be 

deported. Once that this happens it will be extremely hard to find again another job 

abroad because all the agencies have a common database with all the problematic 

workers. 

Cost implications 

All the world-leading economies as Canada, the USA, Germany, etc. have big issues 

with a lack of workers and ageing population due to the very low percentage of births 

according to the Eurostat. This issue has to be somehow solved with the labour force 

from abroad. Many agencies used this world-wide situation as an opportunity to 

increase their profits and one of the most resourceful regions with cheap labour force 

is the Asiatic countries as Vietnam, Taiwan, Cambodia or Bangladesh. To have access 

to those labour markets it is required for existing bilateral agreements with those 

countries. Having this type of cooperation, all the parties implicated in the arrangement 
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gain benefits and to ensure that that the legislation and the worker right are respected 

it is required to open agencies in those countries who represent the workers interest. 

Most of the European countries can bring labour force from those countries due to the 

negotiated trade deals done by the European Union.  

To bring the workforce from abroad as a company from an EU country, you are obliged 

to offer the same wage and working condition as it is offered to the national workers 

this being agreed at EU level and very big fines are given if the rules are not respected. 

The cost for the companies to bring workers from abroad are quite insignificant since 

all the cost of transportation and the preparation of the documentation are supported 

by the worker. Normally when a worker from Vietnam is coming to Europe to work it 

takes a loan from the bank that is guaranteed with the working contract that it will be 

paid monthly during the period of working abroad (approximatively 2000 euros). 

Another amount of money that the worker also needs to pay monthly is 

approximatively 50 euros, that goes automatically to the agency company and that 

money is required for the language courses that normally are scheduled on Sundays 

and for any other documents that need to be translated or explained to the workers 

due to the lack of language skills. 

From the companies that are requiring personal is only asked to pay salaries in time, 

offer good working condition and ensure that for the contractual period the workers will 

have a steady source of income.  

Profit potential 

 

The final aspect to consider, and probably the most important for the company 

monetary situation in their desire to improve the profitability, is the profit potential of 

introducing labour force from abroad.  
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In the profit potential section, it will be shown how using the workers from abroad will 

benefit ACOMIN and how applying this strategic measure will increase the company 

profits. There are many aspects that will affect the profit potential of bringing workers 

from abroad as language barrier, that can cause low performance of the workers or 

accident can happen, cultural differences that can create stressful situations between 

company local employees and the abroad workers, illness due to the climatic changes 

and many others unexpected issues. Knowing all this, it is highly important for the 

company to consider in its decision-making process all these issues that can occur 

and if the results are favourable only than they should continue with their plan. 

The cost for the company for bringing an abroad worker is relatively small, the 

company needs to ensure accommodation and lunch for the workers. This cost will be 

partially covered by the workers and by the employer dividing the sum between them 

according to the agreement sign with the recruitment agency. The sleeping facilities 

need to include a sleeping area, showers, toilets, cooking machine, sink, fridge, 

wardrobe, and all the minimum requirements to have a decent life. 

According to the agreement with the agency the employer need to ensure sleeping 

facilities and one warm lunch at a cost of maximum 170 euro per worker per month. 

100 euros accommodation / worker + 70 euros lunch / worker (6 days/week) 

The PESTEL analysis done previously revealed that in 2019 the minimum wage in the 

construction industry that a Romanian construction company need to offer as payment 

for their workers is 630 euro and all the companies that bring foreign workers are 

obliged to offer at least the same amount of money. 

Even if the workers need to pay 170 euro their monthly income will still be more than 

double (460 euros/month) that they could earn in their home country according to the 

Vietnam National Wage Council (200 euros/month). 

For the employer and also for the foreign worker to be advantageous a suggestion 

from the recruitment agency to solve this issue with suppling the sleeping area, is 
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using sleeping containers placed directly on the company building site as many others 

company in the country are doing already for the workers that come from other 

counties of Romania. This will be the primary cost for the employer because the cost 

of a used 12 m container is approximatively 2000 euro depending on the quantity 

purchased and the remodelling of the container and all the furniture will cost 

approximatively the same amount (Titan Containers Romania S.R.L).  

All the remodelling work can be done by the company workers and this will increase 

the company profit margins. By placing the workers in the company containers and 

knowing that the contract for the workers is done for the minimum duration of one year 

and if anything happens with the workers during the contractual period the recruitment 

agency have to replace the problematic worker, will offer the employer the guarantee 

of a steady income from the accommodation facilities. Having this in mind the 

employer has the certainty that the invested money in the containers will be recovered 

from the workers in less than a year thought the money received for the 

accommodation. 

Company profits while investing in sleeping containers: 

1 used container = 2000 euro (Titan Containers best offer) 

Refurbishment + materials = Approximative 2000 euro  

Initial cost for the employer = 4000 euro 

8 workers rent/month= 800 euro 

12 months’ rent = 9600 euro 

Cost of utilities (water, electricity) / years = 1500 euro 

Income from rent / year = 8100 euro 

Company profit /year/ container = 4100 euro 
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Creating a good working environment for the workers is highly important for the 

productivity of the workers and investing in this type of facilities it is mutual beneficial 

as long it is observed by both sides in good faith. It is highly profitable and motivating 

for the employer making a profit of more than 4000 euro with each container in the first 

year. Using it for many years and keeping it in good condition it will ensure a profit of 

more than 8000 euro per year in the coming years for each container. 

Another aspect that needs to be considered when deciding of taking workers from 

abroad or not, is that accordingly to the Ministry of Foreign Affairs the foreign workers 

are more motivated, work faster and they are willing to work more, making money is 

the reason that they left their country. Legally the Romanian companies can require 

that the foreign workers are working 52 hours per week and for any extra hours the 

companies should pay extra the workers. The foreign workers motivation combined 

with the minimum wage required it is highly beneficial for a Romanian employer to 

have as many foreign workers as possible (Romanian Work Inspection). 

An educated carpenter from Romania has an income of approximative 1000 euro 

depending on the size of the company and the same educated worker from abroad 

will take 850 euros because the employer is not required to pay pension for this worker 

plus it has higher productivity and can work longer. All these facts show how profitable 

for the employers the foreign workers and after waiting 3 months (duration with 

preparation of documentation) any company can increase their profits and solve their 

issue of lack of personnel an issue that is presented yearly by the Working Ministry 

(between 600 000 and 680 000 people are missing only in the construction sector). 
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Step 4. Measure to increase the number of skilled 

workers. 

 

A measure that a company could take to increase their skilled workers it is to promote 

workers from within the organization while educating them and investing time and 

money is a solution that not many companies want to adopt. It is always a risk for a 

company that after an employee reaches higher qualifications and experience can 

always quit and find another company that offers better working conditions or higher 

salaries. This is a risk that many companies are not willing to take and instead prefer 

to hire only the missing personnel. This situation increases the dramatic situation of 

many developing countries, like Romania, that suffer a huge deficit of skilled and 

unskilled workers (Eurostat). 

Another aspect when considering what measures a company should take to increase 

their skilled personnel is to make the company attractive for the employees, motivate 

them, appreciate their accomplishment and in this way the chances of keeping their 

personnel for many years are increasing (European Commission, EU policy in the field 

of vocational education and training). 

.A good solution that works especially in a construction sector is to motivate your 

personal by offering differentiated salaries according to the workers personal  

achievement. In this way, the manager will ensure that the employees will try to reach 

the next stage of the motivational progress inside the company and will not try to find 

another company to do that. Motivating them in this way will create stability in the 

company, will create competitivity between the workers and will increase the 

productivity of the company. 

In ACOMIN s case by having a clear overview of the company personnel and having 

for every person a certain recorded and centralised information as name, domain of 

activity, years in the company, experience, achievements, recommendation for 
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promotion it will increase the possibility of finding good skilled workers inside the 

company, workers that the management department should consider and use the 

following table when skilled workers are needed. 

 

Name Domain 

of activity 

In 

ACOMIN 

Experience Achievements Recommendation for promotion 

      

      

      

Table 3. ACOMIN personnel for promotion 

Even with the risk of people to move to a competitor after a company as ACOMIN has 

invested money in and time their qualification process it is the only way forward to 

solve the issue of lack of educated workers because by ensuring that their thoughts 

and needs are listened and fulfilled they will not have any reason to find another 

company to work for.  This is a form of social responsibility that is not yet fully 

understood by the Romanian companies.  

 

Step 5. Measure to adjust the workers retribution 

 

According to Abraham Maslow’s pyramid of needs, his theory is focused on analysing 

human behaviour and is represented in the form of a pyramid, where all the human 

needs are represented. Once a person has the basic needs satisfied, needs like 

shelter, health, food, water, clothes it will always try to reach the next motivational 

stage that will fulfil its safety needs as personal security, emotional security, financial 

security, health, and well-being. Once the basic needs and the safety needs are 
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fulfilled the people will want to reach the next motivational stage and so one until it 

reaches the self-fulfilment needs when the person is achieving it one’s full potential 

(Maslow, 1943). 

As a company or an employer that wants to keep their personal for many years since 

it will offer stability and productivity in the company, it is highly important to be aware 

of Maslow’s Pyramid theory represented in the following figure, when dealing with the 

company’s personal.  

 

 

 

 

 

 

 

 

 

 

It is well known that every person is motivated to work by a sum of money that will 

offer them stability and comfort for their families. Once a worker reached a certain level 

in a company and has many years of experience and is a good worker, for him to 

continue the good work, as a manager it is necessary to find a solution to motivate 

him. Investing in innovation and always creating new job opportunities inside the 

company, could be one method to kip your personal motivated, and make them work 

Figure 22. Maslow pyramid of needs (Maslow,1943) 
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at full potential. In this way by doing a good job the workers will always have the 

possibility if they want to reach a higher stage on their carrier. 

Creating a target point system where the workers are required to work a realistic 

number of hours or to finish an amount of work in a limited time, for the workers to get 

an amount of money as a bonus will increase the workers productivity and motivation. 

Introducing this type of system where hard-working people are rewarded and there is 

a possibility of promotion it will make a clear differentiation between the company 

profitable and not so profitable employees. Using this type of system, the company 

can decide how should continue forward, either to change the employees or to make 

them aware of the situation. 

In ACOMIN s case where the lack of motivation and low productivity is a problem 

introducing a system where the people can progress and rewarded for their work it will 

improve the company productivity and will enable the company to make adjustments 

where need it.  

 

Step 6. Measures to improve working condition 

 

The working conditions in any domain of activity is imperiously necessary to be at as 

higher level as possible, having the newest technology available and offering a good 

working condition for the personnel will ensure a good prestige for the company and 

a good working environment. 

In countries like Romania that is a developing country, the progress recorded in the 

working condition offered by the companies  is behind the Western European countries 

and in fields like construction where a high amount of accidents can happen every 

moment, the state is directly implicated in the implementation process of the new EU 

regulation regarding health and safety on the building site. In this regard the Romanian 



Master Thesis:  Ameliorative measures to improve strategic development in a 
construction company 

 
 

` 

97 
 
 

 

government throughout different Ministry and Agencies as Work Inspection are 

sending monthly brochure to the Romanian construction companies that need to be 

presented and introduced to their personal and make them understand of the daily risk 

that are exposed to (See appendix 9). Many other periodic inspections of the working 

conditions and documentations are done periodically to ensure that the companies are 

following the legislation and if any mistakes are spotted, the companies are required 

to intervene fast in order to avoid any accidents or casualties.  

The working conditions of the workers on most of the country building sites are slightly 

outdated, many of them are without allocated facilities were the workers can eat, 

change, wash, rest and get warm during the wither period. Without these types of 

facilities, most of the country building sites are closed during the winter period, which 

reduces the company profits substantially. The way forward in this matter as many 

other European countries have done as Germany, France, Austria, is to invest in on-

site shelter where the workers can have access to all these required facilities that will 

kip them safe and healthy being in the company’s interest. Investing in such facilities 

will improve the working conditions for the workers, boost productivity and will maintain 

the workers healthy for many years reducing the sick leave.  

For ACOMIN to keep its position on the market and to be a competitive company, it is 

required to invest much more in newer technology’s and tools and create better 

working conditions for the workers on the building site. Creating facilities for the 

workers will ensure that the workers are healthy and pleased with their work that will 

improve the quality of their work and the productivity because as Maslow show in the 

Pyramid of needs the people will always be motivated in their daily routine to climb 

higher in the pyramid until they feel that reach their full potential. 

Summary  

The plan of action for ACOMIN includes 6 steps, the first step is for the company to 

discover and understand what causes the negative profits of the company in the last 

5 years and by making a brainstorming at the management level will allow the 
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company to have a deeper understanding of the causes and the effect on the company 

economy. The step 2 that has the same importance as step 1 is to make a 

questionnaire for all the personal where the company workers can give honest 

answers, reveal new problems due to their experience in the field and deliver 

suggestions and advice to solve the company issues. Implicating the personal in the 

decision-making process will boost the company internal communication and the 

workers will feel appreciated and important in the company. Step 3 will help the 

company to take the most favourable measures for the company to solve their issue 

with the lack of personnel making them aware of all implications of their decisions. 

Bringing Asiatic workers as Vietnamese is a great opportunity for the company to 

innovate and be more competitive on the market and taking this measure will increase 

the chances for the company to reach its goal of making the profits positive.  

Step 4 is when the company needs to create an internal database with all the workers 

and their achievements inside the company and the manager from every project needs 

to fill in the document. The managers in this way ensure that all the achievements of 

the workers are stored and based on those achievements the manager can make 

notes for every worker and those notes will form the basis for further promotions inside 

the company.  

By introducing the measures from step 5 and create a system where the workers are 

motivated to work better and faster by introducing retribution according to their 

achievements will increase the company productivity and will make the management 

aware of their worker’s needs.  

Implementing the last step, step 6 where measures need to be taken to improve the 

working condition on the company building sites, and by doing so it will be beneficial 

for both company and workers. Healthy and pleased workers it affects positively the 

company productivity, profitability and will help the company to reach its goal. 
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With this plan established the company will be able to ensure the strategic 

development of the company is implemented and create an overview of how well the 

goals are being met. To ensure that the plan will be implemented with success the 

risks present during the implementation period need be analysed in the following 

chapter and period check of the implementation process need to be scheduled. 

 

9. Risks and assumptions 
 

An evaluation of the risk present in the implementation period has to be made before 

the implementation phase has started and it is imperious necessary to be done before 

because the company needs to fully understand all the factors that may affect the 

implementation of the agreed plan and be aware of the possible impediments. External 

factors and internal factors are the risks that are the most important risks and needs 

to be analysed and evaluated. The external risks are the external factors that are the 

external environment where the company is conducting their activity and those risk 

factors cannot be controlled by the company. In several projects the external risks can 

create several problems for the company’s projects, even can escalate at the level 

that the building sites need to be closed. 

 All those risks are analysed in chapter 6.1 External factors analysis where factors as 

country economy, politics, and legal factors are analysed. Knowing that all these 

external risk factors could damage the implementation process of the agreed plan the 

company should kip in mind all these factors to avoid complications that could hamper 

the implementation of the plan.  

The internal risk factors are those factors that the company can control and having a 

clear plan of action the company can minimize is effects. Ensuring enough resources, 

a realistic budget for the company and good working conditions for the workers needs 

to be considered before the implantation process starts, because it could negatively 
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affect the scope of implementing this plan of action. With an accurate plan of action, 

the risks need to be evaluated and measures need to be taken to avoid any 

interference in the implementation process caused by either external or internal 

factors. For what the company cannot control as external factors, assumptions must 

be made.  

Assumptions are required to be mentioned because situations that could or couldn’t 

affect the implementation of the plan could appear and is mostly caused by the 

external risk factors and on those factors the company has no influence over. Not 

being able to influence those factors, as the company economy depends on the 

company projects and if another economic crisis will appear during the implementation 

process of the company plan , it is for sure that in an instable financial situation the 

company will be directed affected by the crisis and it will influence the company 

strategy for the future. 
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10. Conclusion 
 

The main purpose of this master thesis is to investigate what are the issues that are 

causing a negative early profit for ACOMIN and to develop and implement a strategic 

plan for the further strategic development of the company. Being a case study, all the 

research and analysis are directed to a single company ACOMIN, through which a 

main issue came to light, that is the lack of clear strategy in the company. Based on 

these observations, further analysis for the implementation of a strategic development 

plan has been conducted, plan that will help the company over the next 5 years to 

increase their profits to reach at a positive number. Making analysis for both the 

internal factors and external environmental factors that influence the company on its 

daily business routine, it was confirmed that lack of a clear strategy in the company is 

the cause of the current situation in the company and for the company to reach its 

goal, the economic situation of the company has to change.  

Several analyses have been conducted that will form the basis for the strategic 

aspects that should be prepared and to make those analyses, tools like PESTEL 

analysis, Porter’s 5 five forces, McKinsey 7S framework, and SWOT were used. 

Through the PESTEL analysis of the external environment where the company is 

conducting its business, both opportunities and threats have been highlighted and 

analysed. Porter’s five forces were used to determine the root causes of profitability in 

the construction industry by analysing the task environment.  

The internal analysis conducted through the McKinsey 7S framework tools revealed 

the strengths and weaknesses present inside the company and both the results from 

internal and external analysis form the SWOT analysis of the company.  

Analysing both internal and external factors have determined a lack of strategy inside 

the company, revealing an initial key problem of company inability to increase their 

profits, when the possible problems in the company were analysed.  
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Throughout above-mentioned analysis has been outlined that the lack of strategy is 

one of the biggest issues for the company and because of that, this issue was chosen 

as the focus subject for this master thesis that leads to the following problem 

formulation: How SC ACOMIN SA can optimize its strategy to increase company 

profitability? This master thesis focuses on developing a clear strategic plan for the 

company by answering the sub-questions of the problem formulation. 

Sub question 1: How can the company increase the number of workers in the 

given situation? 

The situation in Romania is disastrous as it revealed from the PESTEL analysis and 

according to the National Institute of Statistics of Romanian the deficit of the personnel 

at the national level will be more than 680 000 people by the end of 2019. For ACOMIN 

the lack of personal is their most burning problem because it has a direct effect on the 

company’s projects. Without enough personnel, the company cannot continue its 

business or increase the number of projects that results in lower profits for the 

company. Throughout the internal analysis several issues have been noticed and to 

make the company more attractive for the local labour market changes have to be 

made. Those changes start with the management style of the CEO and continue with 

the improvement of the internal communication from top to bottom in the hierarchy of 

the organization, situation that will improve the motivation of the workers and will 

create a higher productivity of the workers. Investing in marketing solutions it is 

another option for the companies to increase the number of employees but is important 

to choose the right approach that feet best for the company. 

Making a brainstorming where all the management department is implicated and 

several issues have been noticed, the process of finding the right solutions for the 

company issues have a higher rate of success due to the higher number of people 

implicated. Including in the decision-making process the workers by making a 

questionnaire, where the workers opinion is asked and they can express their wishes 

and ideas on different matters, will create a better internal communication, the trust in 
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the management department will increase and the workers will be motivated to work 

better and faster to achieve the company goals. By explaining the situation of the 

company and the lack of personnel being a big problem for the company the idea of 

bringing foreign workers has been easily accepted by the company employees 

according to their answers from the questionnaire that will avoid a possible revolt of 

its employees.  

Bringing foreign workers from Vietnam will solve in time the company problem with 

lack of personnel and will create opportunities for the company to increase their profits 

due to higher productivity of the workers, the profits resulted from sleeping facilities for 

the workers, the bigger amount of working hours availability and the possibility of 

offering lower salaries for the foreign workers. In conclusion, ACOMIN need to focus 

on making the necessary changes in the management department that will deliver a 

strategic development and start bringing foreign workers for their building sites it is a 

measure that will facilitate a source for an increased yearly profit. 

Sub question 2: How can the company ensure that the workers have the required 

skills? 

For a Romanian company, as ACOMIN is extremely hard to compete on the national 

market due to its incapacity to supply all the required workers for its future projects 

and because of that the company cannot participate at many tender procedures, a 

situation that has been noticed while conducting Porter’s five forces analysis. This 

situation is not favourable for the company and will hamper their strategic development 

and their possibility to reach its goal.  

According to the questionnaire prepared for the employees, it exists a willingness at 

the company personal level to progress and educates themselves to reach higher in 

the company organization, this being an opportunity for the company to avoid the 

situation of not having enough skilled workers. Another measure that will solve the 

lack of skilled workers inside the company is to introduce a system where all the 
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employees are periodically evaluated by their managers and according to their 

achievements, they will obtain salary bonification that will motivate the employees to 

work harder and better. The optimal approach is to have a centralised database with 

all the personal and their achievements it will offer the management department an 

overview of their hard-working employees and when experienced workers are needed 

having this table it will offer a faster solution for their need. 

Bringing skilled workers from Vietnam take approximatively 3 months due to all the 

procedures and documentation required, and having the possibility of testing the 

workers before signing the contract, being one of the contractual criteria with the 

recruitment agency, it will provide the company with the chance to analyse the future 

employees and choose only the most fitted people for the needed job. 

In conclusion, for ACOMIN to solve their issue with the lack of experienced workers 

several options need to be implemented, as promoting it owns employees and bringing 

experienced workers from abroad being the most successful options that the company 

could follow to reach their goal. 

Sub question 3: How can the company solve the issue of cultural differences 

and integrate the new personnel? 

Finally, once ACOMIN has finished the 3 months procedure of selecting and preparing 

the documentation for their requested workers as most of the biggest competitors on 

the Romanian construction market have been doing for many years, they can start 

using their new labour force. The main issue when foreign workers are used on the 

Romanian building site is the language barrier that is the cause of most of the accident 

when foreign workers are implicated and to overcome this issue in the contract with 

the recruitment agency is stipulated that is required a translator present every day on 

the company building sites  to avoid any misunderstanding being  paid directly by the 

recruitment agency.   
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Vietnam being part for many years of a communist country like China, has many 

similarities with the Romanian culture that have been also under a communist regime 

for more than 40 years. The working ethics and workers behaviour from both countries 

have many in common but the living condition from Vietnam have made the workers 

more productive due to their family dependency on their income. 

 This situation sadly is favourable and profitable for companies as ACOMIN but 

according to the agreement signed with the recruitment agency the rights and the 

working conditions of the foreign workers are fully respected by the ACOMIN. In 

conclusion, the company has to focus on kipping their workers safe, ensure all the 

contractual conditions and offer them work for the one-year duration of their contract. 

 

 

Problem formulation: How SC ACOMIN SA can optimize its strategy to increase 

company profitability? 

 

Compiling all the answers of the conclusions sub-questions, the answer for the 

problem formulation can be given. ACOMIN SA can optimize their strategic 

development by understanding what the causes of their current economic situation are 

and realize the importance of making the structural changes related to company 

management style, that are required to improve the internal communication. The 

company has to ensure that the decision-making process will be in line with company 

values or otherwise, the management has to be adjusted according to the company 

goals. The strategic plan needs to be implemented to offer a clear path for the 

company to follow and measures need to be taken for the company to achieve a 

strategic development and reach the company goal. Motivating the company workers, 

it is extremely important to overcome the current situation of the company. By bringing 

workers from abroad will also solve the problem of lack of personnel from the local 
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labour market that will enable the company to participate in more tenders, won more 

projects, have more work and increase their profits. Investing in sleeping containers 

for the foreign workers it is also a measure that will create a stable yearly profit for the 

company and also kip the workers in good living conditions directly on the building 

sites. Pleasing the workers will ensure years of prosperity for the company and a 

change in the company economic situation will soon be noticed. 

In conclusion, combining the sub-questions will ensure optimization of the company 

strategy, answer to problem formulation and create a strategic plan for the company 

to follow, which will ensure an increase in the ACOMIN yearly profits. 

To ensure that the implementation of the strategic plan runs smoothly the author of 

this thesis in agreement with the company, will supervise the process and will ensure 

that the process of bringing the foreign workers, fulfil and is adjusted to the company’s 

needs. The number of sleeping containers for the workers at the beginning will be 10 

and accordingly with the company needs it will increase, creating more profit for the 

company. At the beginning of every year, a meeting is hold where that situation is 

analysed and adjusted. 

 

 

. 
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Appendix 1: Map of Romania 

Company location on the Romanian map marked with red.  
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Appendix 2 

1st Interview with the company 

Date: 06.09.2019, 1000-1300 

Location: Deva, Romania, Building site Case Chinezu 
Participants: Andrei Pop 
Company representatives: Razvan Popov 
 
 During preliminary discussion with the company several issues were observed 
and based on this observation and in agreement with the company the questions 
follows topics agreed upon previously. 

 
 Andrei: Hello Razvan, thank you for helping me with my work and I have prepared 

some questions for u and if you have the time please answer as best as you can. 

 Razvan: Yes, it is ok I have the time no worries please start. 
 Andrei: Ok, I will start firstly with some general questions about the company and 

then I will go deeper in the topics that we agree upon. 

 Razvan: Ok, please 

 
A. General questions about SC ACOMIN SA 
 

 Andrei: Who is the owner of the construction company SC ACOMIN SA? 
 Razvan: The owner in Romania we call it also the president of the company and it 

is Mr. Faur Horia Daniel 
 Andrei: What role does the owner have in company? 
 Razvan: He is supervising all the building site and when a problem accure I need 

to report everything directly to him and ask for his advice. 
 Andrei: From how many years the company is present in the Romanian 

construction industry? 

 Razvan: The company has a long history , firstly it was a Mining Company Group 
during the communist period and in 2004 was privatised and from that point 
onwards the company expanded and focused on the building construction industry 

 Andrei: Where is the company located? 
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 Razvan: The company headquarters is located in Deva, Ulpia 15 , 330013 and it 
has small offices also in Oradea, Calea Clujului  209,410553 and in Cluj Napoca, 
Strada Caii Ferate 10 400000 

 Andrei: Is the same address from the beginning? 
 Razvan: Yes 
 Andrei: Do you have only one office? 
 Razvan: As I told you earlier, we have offices in Deva, Cluj, Oradea and we plan 

to open one also in Brasov. 
 Andrei: How many employees the company have? 
 Razvan: We have different building sites all over the country and we have a 

problem with personal because is always changing and we cannot find good 
workers. I only can tell you the numbers from last year and it was 168 employees. 
And we also work with different subcontractors so there are more workers on the 
building site than that number 

 Andrei: Are you changing the personal often? 
 Razvan: Unfortunately, yes, because it is a big problem for us and this issue, we 

would like you to help us with and to come with some solution and suggestions and 
maybe with a plan for the future. 

 Andrei: Sure, I will look into it and ask my supervisor 
 Andrei: It is a big company at the national level? 
 Razvan: In the western part of the country we are one of the biggest and we have 

building sites almost in every big city form this region. 
 Andrei: How the organization structure looks like? 
 Razvan: I will send you later a drawing with the organization, is simpler like this 
 Andrei: What is the company domain of activity? Are you building only residential 

building or industrial as well? 
 Razvan: We are building all sort of buildings from residential to commercial, 

actually we have a contract with Profi and Penny supermarket and we are building 
all their shops all over the country. And this building site where we are now, is for 
a Chinese business man from Deva and we are building 16 single family houses 
for him. So, we have different types of projects. 

 Andrei: What is your position Razvan in the organization structure? 
 Razvan: I have an Civil Engineering diploma and I am in charge with the 

engineering calculation and also with this building site where I am also the Building 
Site Manager, everything what is happening on this building site I  need to 
supervise and to solve all the problems that appear, so I need to do everything and 
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in case that I need help I can ask Mr.Alin Amititeloaie who is the Head Site Manager 
for all this area having more years of experience in the field. 

 Andrei: Can I have a small discussion with the owner of the company? 
 Razvan: Sadly no, because he is a very busy person and he is travelling a lot but 

you have me for any questions that you have and if to some of your questions I 
don’t have the answer I will ask Mr Faur and I will let you know as soon as possible. 

 Andrei: Who is in charge to solve the problems on the building site when appear? 
 Razvan: If are some small issues I will find the solution for problem but if is 

something that implicates an important decision of course I will ask first Mr. Faur 
on how to proceed forward and how to solve that problem because it is his 
company and he knows best. If the problem is regarding the managing of the site, 
I can also ask Mr Alin for an extra advice. 

  Andrei: Who is in charge with making the technical drawings? 
 Razvan: We have a company with who we collaborate for many years. 
 Andrei: Are you making quality insurance for the material that are reaching the 

building site, are you making documented regular inspection on the site? Is it a 
good idea? 

 Razvan: We have the same suppliers for many years, and we trust them but if you 
can make a sample of a document and send it to me I will ask my superiors if we 
should use it or not 

 Andrei: Is it the company machinery’s or you rent it? 
 Razvan: There are all ours, we have some very old tools that are still doing the job, 

but we have some new machinery as this excavator that is rather new. 

 Andrei: Are your clients only companies or you have private clients also? 
 Razvan: We have different type of clients from private person, to companies or we 

also had some contracts were the state is implicated. 
 Andrei: How many years of warranty do you offer for you work? 
 Razvan: The warranty is 10% of the project cost and the period depends on every 

project, depend how the contract is made but it can be 3,5, or 10 years. The 
company that we are working with is called Certasig and we are working with them 
with many years and we did not have any incidents at least of what I know. 

 Andrei: Do you have enough workers? If not, what could be the reason? 
 Razvan: Unfortunately this is one of our big problems, and one of the reason is 

that so many people left the country for country like Denmark also because we 
cannot compete with the salary’s from there even we increased the amount in the 
last years but still our economy cannot let us go so high with the payment as it is 
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in the Western Europe. Because of this situation we need to say no to some of the 
project and it is very hard to expand the company in other cities. 

 Andrei: Do you know which is your turnover? 
 

 
B. Comunication  

 
 Andrei: How do you collaborate inside the organization? 
 Razvan: Normally we communicate via telephone or we meet at the office. 
 Andrei: Do you have regular internal meeting? 
 Razvan: Yes, we have every week normally Monday’s a meeting at the office in 

Deva with all the building site Managers and the general site Manager where we 
discuss the progress of the construction and any problems that we encountered in 
the last week and what is the plan in the coming week. From time to time the owner 
also participate at those meeting to see the status of the work. 

 Andrei: What programs are you using for planning, design, internal collaboration? 
 Razvan: For drawings we use Autocad, for planning we use Excel, Executive and 

MS Projects, for offers and notices we use Doc Lib that is an Intels soft and for 
internal communication we use mostly telephone and emails, but we only have 
computers at the office so mostly phones 

 Andrei: What channels are you using? 
 Razvan: Between us the site managers we use some social media tools like linked 

in, Whats App, Skype and Outlook. 

 Andrei: Do you have a god relationship with your supplier? Have you encounter 
any issues? 

 Razvan: Until now it was ok, and we didn’t have any delays the only problems that 
we have and were we need to have a clear overview is with the concrete supplier 
because they don’t have enough trucks and we need to book in advance and to be 
aware of the tight schedule 

 
. 

C. Strategy 
 

 Andrei: What is the company strategy, or do you have one? 
 Razvan: What is a strategy? 



Master Thesis:  Ameliorative measures to improve strategic development in a 
construction company 

 
 

` 

117 
 
 

 

 Andrei: In simple words there are some actions that the company should take and 
everybody in the company should be implicated and it should be on a longer period 
in order to reach a common goal and to fulfil the stakeholder’s expectations. The 
best way is that during this period of the implementation period of the strategy that 
a person should be in charge with this procedure in order to ensure that the 
company is on the right track to be able to reach the goal. 

 Razvan: You mean a plan? 
 Andrei: Is more than a plan but yes similar with a plan. 
 Razvan: Oh no we don’t have something like that, but we were thinking to make 

some changes at the management level, to have each project with his own budget 
and management in order to ensure that if something happened with a project, 
ACOMIN will not suffer because of that. 

 Andrei: What is the mission and vision of the company? 
 Razvan: I think is that we want to grow and to invest in new technologies like to 

have better working conditions, laptop, to be able to make more motivating for the 
people to stay in our company 

 Andrei: Have you consider making a SWOT analysis in order to find your 
strengths, weaknesses, threats and opportunities on the market? 

 Razvan: What is that? Is it helpful? Can you do it? 
 Andrei: By making some internal analysis and some analysis of the external 

environment using different theories you can see what the company strengths are, 
weaknesses, opportunities and threats but for being able to make this for you we 
need to appoint a new interview because I need to prepare several questions for 
u. 

 Razvan: Sure, let’s to that, if you can come with a plan or strategy as you call it I 
will be more than happy to present it to the board of directors and if they will 
approve it we could also use it. What do you say about that? 

 Andrei: I will be more than happy to help you with that. 
 

D. Marketing 
 

 Andrei: How SC ACOMIN SA is known on the market, are you using some 
marketing tools? 

 Razvan: We are not using any type of marketing tools, we are on the market for 
many years and we have different clients that always work with us like the Gas 
Station GAZ PROM  or Supermarkets like Lidl and Penny and many others. The 
contract with Lidl is not so advantageous for us but it is giving us continuous work 
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and that is ok. It will be nice to be able to choose ourselves only the high profitable 
projects but it is not always like that. 

 Andrei: Is the competition on the Romanian market big? Have you considered to 
expend abroad? 

 Razvan: It is a big competition because there are a lot of small companies that are 
under biding us but in most of the cases the quality of the work is lower than ours 
and we got already so many project that we need it to take it over from others 
because they couldn’t make the project and they went bankrupt , so many cases. 
For the moment we need people for the local market so we can’t go international. 

 Andrei: Do you know who is your direct competition? 
 Razvan: Yes, we know, in the west only in Timisoara it is a company that have all 

the major projects but we anyway we are not interested to enter that market yet 

 Andrei: Did you made an analyse of the possibility of expending on the market or 
to increase the market share? 

 Razvan: What is the purpose for it? 
 Andrei: By making an analysis of the market you can see where there are chances 

to make more money and were it is advantageous for your company and where is 
not. 

 Razvan: That sound good, then you have some work to do (laughs) 
 Andrei: Yes, sure why not. 

 

E. Contracts  
 

 Andrei: Who is finding the clients? Are you participating in competition in order to 
obtain the contract? 

 Razvan: Normally we participate at public actions, or the client come directly to our 
office and we make an offer, or we get an invitation to participate at a tender and 
we have our regular clients that are always call us. 

 Andrei: How do you find your clients? 
 Razvan: As I said before public tenders, or we get invitations to participate so we 

don’t do that much, they are coming to us. 
 Andrei: Which are the companies with whom you collaborate? 
 Razvan: We collaborate with DRUPO for the asphalt layer, with STRABAG for the 

concrete and many others smaller subcontractor. 
 Andrei: Do you participate in private tenders, public tenders or both? 
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 Razvan: Yes, we participate at all of them as long we can make profit and we have 
the time, the people and the machinery that we are taking it. 

 Andrei: Do you know what is the turnover of the company or can i have access to 
company fiscal documentation? 

 Razvan: Yes for 2018 was 58 280 000 RON (96 mill kr) and is made it public on 
www.RisCo.ro 

 Andrei: On what basis are you choosing your contracts? 
 Razvan: That the projects are buildable and profitable for us, that’s all 
 Andrei: Are you working with subcontractors? What type of contract you are 

using? 

 Razvan: Yes, we are having some subcontractors that are making the plumbing, 
electrical part of the construction, the windows and doors and the internal finishes 
and we do the rest. We use our own contract where is specified that there are 
responsible for their work and for wrong doing, they need to pay. So, we are 
covered if something happened. 

 Andrei: I think that was all my questions and thank you for today and I will let you 
know where the next interview is and will see when you have the time. 

 Razvan: No worries, just call me and I will be more than happy to help u because 
is so boring here just alone so please whenever you have time just come and visit. 

 Andrei: Sure, thank you again and we talk, bye. 
 Razvan: Bye. 
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Appendix 3: ISC Decision nr.925 from 20.11.1995 

HOTĂRÂRE nr. 925 din 20 noiembrie 1995 pentru aprobarea 
Regulamentului de verificare şi expertizare tehnică de calitate 
a proiectelor, a execuţiei lucrărilor şi a construcţiilor 

Guvernul României hotărăşte: 
Art. 1 

Se aprobă Regulamentul de verificare şi expertizare tehnică de calitate a proiectelor, 
a execuţiei lucrărilor şi a construcţiilor, prevăzut în anexa care face parte integrantă 
din prezenta hotărâre. 

Art. 2 
Specialiştii cu activitate în construcţii, atestaţi conform Hotărârii Guvernului 
nr. 731/1991, îşi păstrează calitatea de specialişti atestaţi şi după intrarea în 
vigoare a prezentei hotărâri. 

Art. 3 
În termen de 30 de zile de la data intrării în vigoare a prezentei hotărâri, 
Ministerul Lucrărilor Publice şi Amenajării Teritoriului va elabora Îndrumătorul 
pentru atestarea tehnico-profesională a specialiştilor cu activitate în construcţii, 
care va fi aprobat prin ordin al ministrului. 

Art. 4 
Prezenta hotărâre intră în vigoare în termen de 30 de zile de la data publicării 
ei în Monitorul Oficial al României. 

Art. 5 
La data intrării în vigoare a prezentei hotărâri se abrogă Hotărârea Guvernului 
nr. 731/1991 privind aprobarea Regulamentului de atestare tehnico-
profesională a specialiştilor cu activitate în construcţii, Hotărârea Guvernului 
nr. 143/1992 pentru modificarea şi completarea Hotărârii Guvernului nr. 731/1991 
şi orice alte prevederi contrare. 
-****- 

PRIM-MINISTRU 
NICOLAE VĂCĂROIU 

Contrase
mnează: 

Ministrul lucrărilor publice 
şi amenajării teritoriului, 

Marin Cristea 
Ministru de stat, ministrul finanţelor, 

Florin Georgescu 
Ministru de stat, 

ministrul muncii 
şi protecţiei 
sociale, 

Dan Mircea Popescu 
ANEXĂ: 

REGULAMENT de verificare şi expertizare tehnică de calitate a 
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proiectelor, a execuţiei lucrărilor şi a construcţiilor 
Publicată în Monitorul Oficial cu numărul 286 din data de 11 decembrie 1995 

 

REGULAMENT din 20 noiembrie 1995 de verificare şi 
expertizare tehnică de calitate a proiectelor, a execuţiei 
lucrărilor şi a 

construcţiilor 

(la data 09-Jun-2003 a se vedea referinte de aplicare din Reglementari tehnice din 2003) 
(la data 11-Jan-1996 actul a fost aprobat de Hotarirea 925/1995) 
CAPITOLUL 1: Prevederi generale 
Art. 1 

Verificarea şi expertizarea tehnică de calitate a proiectelor, a execuţiei lucrărilor 
şi a construcţiilor privind respectarea cerinţelor prevăzute de lege reprezintă o 
componentă a sistemului calităţii în construcţii, şi se efectuează de către specialişti 
cu activitate în construcţii, atestaţi tehnico-profesional de către comisii 
organizate de Ministerul Lucrărilor Publice şi Amenajării Teritoriului. 
Prezentul regulament stabileşte şi detaliază obiectivele, conţinutul, precum şi modul 
de exercitare a acestor activităţi în conformitate cu prevederile Legii nr. 10/1995 
privind calitatea în construcţii. 

Art. 2 
Prevederile prezentului regulament sunt obligatorii pentru persoanele fizice şi 
juridice din ţară şi din străinătate, care îşi desfăşoară activitatea în domeniul 
construcţiilor pe teritoriul României. 

Art. 3 
Se supun prevederilor prezentului regulament construcţiile definitive şi provizorii, 
în funcţie de categoria de importanţă, precum şi lucrările de modernizare, 
modificare, transformare, consolidare, de reparaţii şi de îmbunătăţire a terenului 
de fundare, cu excepţia celor prevăzute la art. 2 alin. 2 din Legea nr. 10/1995. 
Construcţiile provizorii care sprijină sau înlocuiesc temporar o construcţie definitivă 
sau părţi ale acesteia (sprijiniri de construcţii, poduri, căi de comunicaţie, tribune 
din lemn etc.) se încadrează în categoria de importanţă a construcţiei definitive 
pe care o sprijină sau o înlocuiesc temporar. 
Construcţiile pentru organizare de şantier care, după terminarea lucrărilor de bază, 
vor fi folosite în continuare drept construcţii definitive în diferite scopuri (locuinţe, 
hoteluri, ateliere etc.) se supun prevederilor prezentului regulament. 

Art. 4 
Activitatea verificatorilor de proiecte şi/sau a experţilor tehnici poate fi 
efectuată numai de către specialişti atestaţi, care îşi pot desfăşura activitatea 
în una dintre următoarele forme: 
- angajat al unei persoane juridice care are prevăzute în statut activităţi de 
verificare sau de expertizare tehnică de calitate a proiectelor şi a construcţiilor, 
cu respectarea prevederilor legale; 
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- autorizat, ca persoană fizică, să desfăşoare activităţi în mod independent, 
conform prevederilor Decretului-lege nr. 54/1990 şi ale Hotărârii Guvernului 
nr. 201/1990 pentru aprobarea normelor de aplicare ale acestuia; 
- angajat al investitorului, cu contract de muncă sau cu convenţie civilă, potrivit 
legii. Responsabilii tehnici cu execuţia, atestaţi, sunt angajaţii constructorului, 
cu contract de muncă sau cu convenţie civilă, potrivit legii. 
Proprietarii, după caz, investitorii sau administratorii construcţiilor vor 
încheia contracte distincte pentru verificare sau expertizare tehnică cu persoanele 
fizice sau juridice din categoriile mai sus menţionate Sumele cuvenite persoanelor 
fizice sau juridice atestate, prevăzute la alin. 1, pentru activitatea de verificare 
tehnică proiectelor sau de expertizare tehnică de calitate a proiectelor şi a 
construcţiilor se stabilesc în condiţiile prevăzute de lege. 

Art. 5 
În conformitate cu prevederile art. 40 alin. 3 din Legea nr. 10/1995, pentru 
stabilirea cheltuielilor necesare efectuării activităţii de atestare tehnico-
profesională a specialiştilor în construcţii, care se suportă de către partea 
interesată, se va proceda astfel: 

a)se vor constitui comisii pentru: 
- atestarea responsabililor tehnici cu execuţia lucrărilor; 
- atestarea specialiştilor verificatori de proiecte; 
- atestarea experţilor tehnici; 
b)comisiile vor fi formate din specialişti în domeniile pentru care se 
efectuează atestarea; 
c)activitatea comisiilor se va desfăşura la solicitarea celor interesaţi, pe 
baza unui program stabilit de Ministerul Lucrărilor Publice şi Amenajării 
Teritoriului; 
d)membrii comisiilor de atestare tehnico-profesională beneficiază de o 
indemnizaţie stabilită în condiţiile prevăzute la art. 20 din Legea nr. 40/1991, 
republicată. 

CAPITOLUL 2: Verificarea tehnică de calitate a proiectelor de 
către 

specialişti verificatori de proiecte, atestaţi 
Art. 6 

Verificarea tehnică de calitate a proiectelor se face pentru cerinţele stabilite prin 
lege, diferenţiat în funcţie de categoria de importanţă a construcţiei de către 
specialişti verificatori de proiecte, atestaţi potrivit legii. 
Proiectanţii vor preciza în proiectele pe care le elaborează cerinţele pe care 
acestea trebuie să le îndeplinească, pentru ca investitorul să poată apela 
la specialiştii verificatori de proiecte, atestaţi corespunzător, de la începutul 
elaborării proiectului. Verificarea la cerinţa "Rezistenţă şi stabilitate" 
este obligatorie pentru toate construcţiile, cu excepţia prevăzută la art. 2 
alin. 2 din Legea nr. 10/1995. 

Art. 7 
Sunt supuse verificării tehnice: 
- documentaţia tehnică de proiectare necesară obţinerii autorizaţiei de 
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construire; - documentaţiile tehnice şi detaliile de execuţie sub formă de planşe, 
breviare de calcul, caiete de sarcini, necesare pentru constatarea respectării 
cerinţelor impuse de lege. Verificarea tehnică se execută şi la proiectele 
întocmite în urma unor rapoarte de expertiză tehnică de calitate, după 
însuşirea acestora de către respectivii experţi, în vederea confirmării că 
proiectele respectă ansamblul cerinţelor stabilite de lege. Verificarea 
tehnică a documentaţiei necesare obţinerii autorizaţiei de construire, în cazul 
când nu conţine detalii de execuţie, nu se poate substitui verificării tehnice 
a acestora. 
Proiectantul, proprietarul, investitorul sau administratorul împreună cu 
executantul răspund, potrivit legii, pentru supunerea la verificare a întregului 
proiect şi pentru modificările efectuate fără acceptul verificatorului tehnic, 
dacă prin acestea se afectează calitatea construcţiei. 

Art. 8 
Verificatorul de proiecte atestat va efectua verificări numai pentru cerinţele 
şi în specialităţile în care a fost atestat. 

Art. 9 
Verificatorul de proiecte atestat are obligaţia ca, în cadrul verificărilor pe 
care le efectuează, să urmărească: 

- datele privitoare la condiţiile specifice de amplasament şi condiţiile de 
exploatare tehnologică; 
- modul de respectare a reglementărilor tehnice în vigoare, referitor la 
cerinţele prevăzute de lege, în funcţie de categoria de importanţă a construcţiei, 
pe toată durata de viaţă a construcţiilor, inclusiv în faza de postutilizare. 

Art. 10 
În proiectul de arhitectură nu se supun verificării: concepţia de arhitectură, 
principiile de compoziţie, partiurile, soluţiile volummetrice şi estetice stabilite de 
arhitect în acord cu proiectantul structurii de rezistenţă. 

Art. 11 
Verificatorul de proiecte atestat va semna şi va ştampila piesele scrise şi 
desenate numai în condiţiile în care documentaţia transmisă de investitor este 
corespunzătoare din punct de vedere al cerinţelor stabilite în lege. 

Art. 12 
Verificatorul de proiecte va întocmi şi va ţine la zi un registru de evidenţă a 
proiectelor verificate. 

Art. 13 
Verificatorul tehnic atestat nu poate ştampila (verifica) proiectele întocmite de el 
sau la a căror elaborare a participat. 

Art. 14 
Eventualele litigii dintre verificatorul tehnic atestat şi proiectant pot fi rezolvate 
de către un expert tehnic de calitate, angajat de investitor. Decizia expertului 
este obligatorie pentru ambele părţi, iar răspunderea revine acestuia. 

CAPITOLUL 3: Expertizarea tehnică de calitate a proiectelor 
şi a 
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construcţiilor 
Art. 15 

Expertizarea tehnică de calitate este o activitate complexă care cuprinde, după 
caz, cercetări, experimentări sau încercări, studii, relevee, analize şi evaluări 
necesare pentru cunoaşterea stării tehnice a unei construcţii existente sau a 
modului în care un proiect respectă cerinţele prevăzute de lege, în vederea 
fundamentării măsurilor de intervenţie. Această activitate se efectuează de 
către experţi tehnici de calitate, atestaţi, atunci când o reglementare legală 
sau un organism cu atribuţii de control al statului în domeniul calităţii construcţiilor 
prevede acest lucru sau când o situaţie deosebită o impune pentru: 

a)rezolvarea unor situaţii care intervin la construcţiile existente: 
- în cazul dezastrelor sau accidentelor datorate fenomenelor naturale, acţiunilor 
umane sau activităţii tehnologice; 
- în vederea determinării, în orice stadiu, a stării tehnice a construcţiei 
pentru evaluarea capacităţii ei de satisfacere a cerinţelor conform legii; 
b)rezolvarea litigiilor privind calitatea tehnică a unor proiecte sau a execuţiei 
unor lucrări de construcţii. 

Art. 16 
Dacă expertul tehnic de calitate, atestat, în mod justificat ajunge la concluzia 
că se impune luarea unor măsuri imediate (sprijinire, izolare parţială sau 
evacuare a construcţiei), pentru prevenirea unor accidente cu urmări grave - 
victime omeneşti sau pagube materiale -, le va aduce la cunoştinţă, în 
scris, proprietarilor sau administratorilor construcţiei şi, după caz, investitorului, 
care sunt obligaţi să le pună în aplicare. 

Art. 17 
Expertul tehnic de calitate, atestat, va analiza, după caz: 

condiţiile de amplasament şi de exploatare a construcţiei; 
- starea construcţiei care se supune expertizei tehnice de calitate; 
- documentele care au stat la baza realizării construcţiei în fazele de 
proiectare, execuţie şi exploatare; 
- prevederile din reglementările tehnice care au stat la baza realizării 
construcţiei şi cele în vigoare la data efectuării expertizei tehnice de calitate. 
Pe baza activităţii prevăzute la art. 15, expertul tehnic atestat elaborează raportul 
de expertiză tehnică de calitate cuprinzând soluţii şi măsuri care se impun 
pentru fundamentarea tehnică şi economică a deciziei de intervenţie ce se 
însuşeşte de către proprietarii sau administratorii construcţiilor şi, după caz, de 
către investitor. Expertul tehnic de calitate atestat va semnala situaţiile în care, 
în urma intervenţiei sale, se impune verificarea proiectului şi sub aspectul altor 
cerinţe decât cele la care se referă raportul de expertiză tehnică de calitate întocmit. 

Art. 18. 
Expertul tehnic de calitate atestat are următoarele obligaţii: 
- să întocmească raportul de expertiză tehnică de calitate privind modul de 
respectare a prevederilor legale; 
- să nu extragă şi să nu transmită, pentru a fi folosite în alte scopuri, 
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elemente ale proiectului şi detalii de execuţie verificate în cadrul expertizei 
tehnice de calitate şi considerate de proiectant drept de autor; 
- să întocmească şi să ţină la zi un registru de evidenţă a expertizelor 
tehnice de calitate efectuate. 

Art. 19 
Expertul tehnic de calitate atestat răspunde de asigurarea nivelurilor minime 
de calitate privind cerinţele impuse conform legii, în funcţie de categoria de 
importanţă a construcţiei. 

Art. 20 
Proiectul întocmit pe baza raportului de expertiză tehnică de calitate trebuie însuşit 
de către autorul acestuia, din punct de vedere al respectării soluţiilor şi a 
măsurilor propuse. 

CAPITOLUL 4: Asigurarea calităţii execuţiei lucrărilor prin 
responsabili tehnici cu execuţia atestaţi 

Art. 21 
Asigurarea calităţii execuţiei lucrărilor de construcţii se face în mod diferenţiat 
în funcţie de categoria de importanţă a construcţiei, conform Regulamentului 
de conducere şi asigurare a calităţii, printr-un sistem propriu de calitate şi 
responsabili tehnici cu execuţia atestaţi. 
Responsabilii tehnici cu execuţia se atestă pentru cerinţele stabilite în lege 
numai pentru partea de construcţii. Pentru instalaţiile aferente construcţiilor, 
asigurarea calităţii execuţiei se face prin personal autorizat al executantului. 
Executanţii lucrărilor de construcţii, persoane juridice, pot cere, din proprie 
iniţiativă sau la solicitarea investitorilor, atestarea calificării lor pentru realizarea 
unor categorii de lucrări sau pentru confirmarea implementării unui model 
propriu de asigurare a calităţii, disponibilităţii de personal calificat şi de 
echipamente specifice, care să dea garanţia respectării cerinţelor stabilite în lege. 
Atestarea calificării se face de către comisii de atestare organizate de 
Ministerul Lucrărilor Publice şi Amenajării Teritoriului, care răspunde de 
organizarea şi desfăşurarea acestei activităţi. 

Art. 22 
Responsabilii tehnici cu execuţia atestaţi au următoarele obligaţii: 

- să admită execuţia lucrărilor de construcţii numai pe baza proiectelor şi a 
detaliilor de execuţie verificate de specialişti verificatori de proiecte atestaţi; 
- să verifice şi să avizeze fişele şi proiectele tehnologice de execuţie, 
procedurile de realizare a lucrărilor, planurile de verificare a execuţiei, 
proiectele de organizare a execuţiei lucrărilor, precum şi programele de 
realizare a construcţiilor; 
- să întocmească şi să ţină la zi un registru de evidenţă a lucrărilor de 
construcţii pe care le coordonează tehnic şi de care răspund; 
- să pună la dispoziţia organelor de control toate documentele necesare 
pentru verificarea respectării prezentului regulament; 
- să oprească execuţia lucrărilor de construcţii în cazul în care s-au produs 
defecte grave de calitate sau abateri de la prevederile proiectului de execuţie 
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şi să permită reluarea lucrărilor numai după remedierea acestora. 
CAPITOLUL 5: Dispoziţii finale 
Art. 23 

Certificatul unui specialist atestat poate fi suspendat pe o perioadă de 3-12 
luni sau anulat numai prin ordin al ministrului lucrărilor publice şi amenajării 
teritoriului. Decizia de suspendare sau de anulare are la bază: 
- raportul de constatare întocmit în acest sens de către Inspecţia de stat în 
construcţii, lucrări publice, urbanism şi amenajarea teritoriului sau de către 
alte organisme cu atribuţii similare stabilite prin lege; 
- referatul unui grup de trei experţi tehnici de calitate atestaţi care analizează 
raportul şi confirmă propunerea privind durata de suspendare. 
Grupul de trei experţi este constituit din: un expert tehnic de calitate atestat, numit 
de Ministerul Lucrărilor Publice şi Amenajării Teritoriului, unul recomandat de o 
asociaţie profesională cu activitate în domeniu, iar al treilea propus de cel 
nominalizat pentru sancţionare. 
Cheltuielile implicate de analiza raportului de constatare pentru expertul numit 
de Ministerul Lucrărilor Publice şi Amenajării Teritoriului se suportă conform 
prevederilor art. 5 din prezentul regulament. 

Art. 24 
Pe durata suspendării certificatului de atestare tehnico-profesională, persoana 
fizică nu mai poate îndeplini activităţile pentru care a fost atestată. 
Suspendarea se anulează tot de către autoritatea care a eliberat 
certificatul de atestare tehnico-profesională, în baza următoarelor documente: 
a)o cerere întocmită de persoana căreia i s-a suspendat certificatul; 
b)actul organului administrativ de control care a întocmit procesul-verbal 
de constatare a abaterilor, prin care se certifică îndeplinirea măsurilor înscrise în 
procesul- verbal de constatare. 

Art. 25 
Anularea certificatului de atestare se face în următoarele cazuri: 
- când se produc accidente tehnice în construcţii din cauza nerespectării 
cerinţelor de calitate în proiecte şi execuţie nesesizate de către verificatorul de 
proiecte atestat, de către expertul tehnic cu calitatea atestat sau de către 
responsabilul tehnic cu execuţia atestat; 
- când se întrunesc condiţii pentru a treia suspendare a certificatului de 
atestare tehnico-profesională, într-o perioadă de maximum 5 ani. 
Certificatul de atestare tehnico-profesională, legitimaţia şi ştampila se vor 
depune de către deţinător la Inspecţia de stat în construcţii, lucrări 
publice, urbanism şi amenajarea teritoriului de care aparţine, în termen de 
72 de ore de la data primirii ordinului ministrului lucrărilor publice şi amenajării 
teritoriului. 

Art. 26 
În cazul în care abaterile pentru care s-a suspendat sau s-a anulat certificatul 
de atestare tehnico-profesională constituie şi contravenţie la prevederile legale 
privind calitatea în construcţii, în afara sancţiunilor menţionate mai sus se 
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vor aplica şi sancţiunile prevăzute de lege. 
Persoana căreia i s-a anulat certificatul de atestare tehnico-profesională nu se 
mai poate prezenta din nou la comisia de atestare pentru obţinerea unui nou 
certificat de atestare tehnico-profesională. 

Art. 27 
Contestaţia la decizia de suspendare sau de anulare a certificatului de 
atestare tehnico-profesională se depune de către persoana în cauză la 
Ministerul Lucrărilor Publice şi Amenajării Teritoriului, în termen de 7 zile de la 
data când a luat cunoştinţă de raportul scris al organelor de control. 
În cazul în care contestaţia nu este fondată, cheltuielile generate de rezolvarea 
ei vor fi suportate de către persoana care a făcut contestaţia. 
Soluţionarea contestaţiei se face de către Ministerul Lucrărilor Publice şi 
Amenajării Teritoriului. Decizia este definitivă şi poate fi atacată în justiţie. 

Art. 28 
Ministerul Lucrărilor Publice şi Amenajării Teritoriului va publica trimestrial în 
publicaţii de specialitate lista specialiştilor atestaţi, suspendările şi anulările 
certificatelor de atestare din cursul ultimului trimestru iar, anual, lista tuturor 
specialiştilor atestaţi, în funcţiune la 31 decembrie, cu precizarea domeniilor şi 
a specialităţilor în care au fost 
atestaţi.

 
Publicată în Monitorul Oficial cu numărul 286 
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Appendix 4: ESPN Report 2019/36 
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Appendix 5: Meeting 22.10.2019 with Mr. Razvan 
Popov 

 
Agenda 22.10.2019 

 
 

Subject: Discussions about the company 
Meeting no. and date: 1, 22.10.2019 
Participants: PAD, RP 
Location: Deva, building site DHL 
 

 
Agenda: 
 

1. Discussion regarding management style 
2. Discussion regarding internal communication improvement 
3. Marketing used 
4. Company progress 
5. Next meeting 
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Minutes 22.10.2019 
 
 
1.” From the last phone call as I understood you have discussed the matter of the 

company management style of the company style with the CEO did you achieve 

something? Yes. The CEO have understood that the decision-making process need 

to be more flexible being a highly educated person and implicate all the department 

managers. What about the workers? What about them? Has he agreed to listen also 

to their idea? On this matter I still have work to do but we agreed that the managers 

should pay attention and listen to their idea and if favorable, they should present those 

ideas when the meetings are scheduled. So is good, I see that the CEO is not as 

stubborn as I thought that will be that is good news and it mins that a strategy can be 

introduced.” 

 

2. “Are you using the tools for the internal communication like we discussed over the 

phone, Microsoft team and all that? Ah yes and since I have all the facilities on the site 

in my shelter, is more practical and faster to get all the necessary documents that I 

need. And also, the communication with the suppliers and office has improved 

because I can send them exactly what I need and it is more productive in this way. By 

making the weekly meeting where all the management is attending has improved the 

overview of the company project the problems are solved faster and ideas are 

implemented, and innovation is part of our discussions.” 

 

3.” Is expensive for the company to make publicity at the local radio and some results 

have been noticed? As far as I know only 2 new workers have been hired in the last 

period and from my point of view, I think is waste of money but that is not my concern? 

Have you discussed the matter at the meetings? No, I totally forget about that? Do you 

plan to do it at the next meeting? If we have the time yes sure. It is important to discuss 

it because if that approach is not working the company shouldn’t invest the money 
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because is waste of money. Do you know how much costs per month? I think is 250 

euro. You see 3000 euros per year are wasted only on that. Yes, you are correct, I will 

definitely discuss the matter. 

 

4. “Have you discussed the issue with the lack of personnel in the company because 

I plan for the next meeting to arrange a brainstorming with all the managers and CEO 

and I will be the chairman to explain how to do it and note all the answer? Yes, we 

discussed the matter, but we didn’t got concrete discussion but I will ask the CEO to 

see his opinion on this and I will call you when I have an answer. By the way the CEO 

has organized at a local restaurant a dinner for all the personal is invited before 

Christmas. You see a very big improvement. Yes, that is extremely change and all the 

people were shocked when they heard. Probably he was not aware of the situation 

and now that somebody has presented it has changed his mind and he want to achieve 

progress in the company. Yes, you are right” 

 

5. “So than we agree that you call me one you an answer from the CEO and then we 

agree on a date when we will have the brainstorming? Yes sure, let’s do so and we 

kip in touch” 
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Appendix 6: Meeting 08.11.2019 with Mr. Razvan 
Popov 

 
Agenda 08.11.2019 

 
 

Subject: Discussions about Brainstorming process 
Meeting no. and date: 2, 08.11.2019 
Participants: PAD, RP 
Location: Deva, building site DHL 
 

 
Agenda: 
 

1. Introduction of Brainstorming 
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Minutes 08.11.2019 
 
 

1. “Sorry that you have to come and have this meeting, but we have been very 

busy, and the CEO want to know more what is this Brainstorming and how it 

will help the company? Yes, sure no worries, is good that I come because like 

this I took a break from the writing. So brainstorming is a tool that helps the 

company to discuss the company issue together and find common agreed 

solutions for those problems and see what is causing those issues to appear. 

In this way everybody is aware of the current situation of the company attending 

this meeting and it will more easily to implement the decisions. Ah ok now I 

understand the idea. But we talk more about this next week when we have the 

meeting.” 
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Appendix 7: Brainstorming meeting with ACOMIN 
management department  

 
Agenda 11.11.2019 

 
 

Subject: Brainstorming process 
Meeting no. and date: 3, 11.11.2019 
Participants: PAD, FHD, GS, MV, TP, LD, DD, SF, AA, RP (management department) 
Location: Deva, ACOMIN headquarters 
 

 
Agenda: 
 

1. Brainstorming meeting 
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Minutes 11.11.2019 
 
 

1. “Hello and welcome to the brainstorming meeting, my name is Andrei and I will 

the chairman of the meeting as none of you have participated in the 

brainstorming again. The purpose of this meeting is to analyze the company 

situation, see what the issues are concerning the company and by the end of 

this meeting we will hopefully obtain some suggestions for solving those issues. 

So, who would like to start with some key words regarding the company issues 

and based on those wards I will create brainstorming map? Razvan can you 

start please with a key word? Yes sure: lack of workers. Somebody else Ms. 

Semida? Too few projects. Yes Mr. Faur? Negative profit. Yes, Mr. Vulcan? 

Mistakes done by the personnel. Yes Mr. Petrisor? Lack of performance 

measures. Yes Mr. Duca? Not enough tools and machines and new 

technologies necessary. Very good Mr. Duca. Ms. Secheli? New facility 

needed. Mr. Taran? Not a common communication platform? And now please 

feel free all of you to just fill me with words that will form the brainstorming map. 

So please: bad internal information sharing, high competition, dumping prices, 

to few educated workers, IT improvement, small salary, bad working conditions, 

foreign workers, lack of strategy. 

Based on your answers I will prepare a map that will offer a clearer overview of 

the company issues and what are the main causes of those issues in order for 

you to come with the most fitted solutions. 

Thank you so much for participating and have a nice day” 
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Appendix 8: Questionnaire for the workers  

General questions: 

1. How long have you worked for ACOMIN? 

 Less than a year; 

 1 – 2 years; 

 2 – 5 years; 

 5 – 10 years; 

 More than 10 years. 

2. What is your specialization? 

 Carpenter; 

 Concrete worker; 

 Installation worker; 

 Electrician; 

 Brick layer.  

3. How many years of experience in the field you have? 

 Less than a year; 

 1 – 2 years; 

 2 – 5 years; 

 5 – 10 years; 

 More than 10 years. 

 

Questions regarding internal communication: 
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4. To what extend do you agree/disagree that the current 

situation of how the information flows inside the 

organization requires improvement? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

5. To what extend do you agree/disagree that the current 

management style of the CEO requires improvement? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

6. To what extend do you believe that your ideas are not 

considered in the decision-making process? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree; 
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7. To what extend do you believe that using radio publicity will 

assist the company to find new workers? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

8. To what extend do you believe that making weekly 

meetings where you are required to participate and present 

your ideas can have a positive effect in the company 

projects? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 
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Questions regarding the lack of company personnel? 

9. To what extend do you believe that the management style 

in the company is causing the lack of personnel? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

10. To what extend do you believe that the wage offered 

is causing the lack of personnel? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

11. To what extend do you believe that the working 

conditions is causing the lack of personnel? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 
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12. To what extend do you believe that the deficit of 

personal at national level is causing the lack of personnel 

in the company? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

13. To what extend do you believe that bringing foreign 

workers from countries like Vietnam will solve the company 

issue regarding lack of personnel? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

14. To what extend do you believe that bringing foreign 

workers will affect your position in the company? 

  Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 
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Questions regarding working conditions? 

15. To what extend do you believe that investment in new 

technologies are required in the company? 

  Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

16. To what extend do you believe that investment in new 

machineries are required in the company? 

  Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

17. To what extend do you believe that investment in new 

tools are required in the company? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 
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18. To what extend do you believe that investment in on-

site facilities are required on the company building sites? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

19. To what extend do you believe that improving the 

working conditions is a factor that will motivate you to be 

more productive? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 

20. To what extend do you believe that your fellow 

colleagues will continue working for ACOMIN for the next 5 

years? 

 Totally agree; 

 Agree up to a point; 

 Neither agree, nor disagree; 

 Disagree up to a point; 

 Totally disagree. 
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Answers to the questions 

128 respondents have given the following answers: 

1. How long have you worked for ACOMIN? 

 
 

2. What is your specialization? 

 

Less than a 
year
20%

1 – 2 years
14%

2 – 5 years
2%

5 – 10 years
37%

More than 10 
years
27%

QUESTION 1

Carpenter
29%

Concrete 
worker

33%

Installation 
worker

16%

Electrician
9%

Brick layer
13%

QUESTION 2
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3. How many years of experience in the field you have? 

 
4. To what extend do you agree/disagree that the current 

situation of how the information flows inside the 

organization requires improvement? 

 
 

Less than a 
year
20%

1 – 2 years
14%

2 – 5 years
2%

5 – 10 years
37%

More than 10 
years
27%

QUESTION 3

Totally agree
79%

Agree up to a 
point

0%

Neither agree, 
nor disagree

14%

Disagree up to 
a point

0%

Totally disagree
7%

QUESTION 4
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5. To what extend do you agree/disagree that the current 

management style of the CEO requires improvement? 

 
6. To what extend do you believe that your ideas are not 

considered in the decision-making process? 

 
 

Totally agree
95%

Agree up to a 
point

0%

Neither agree, 
nor disagree

0%

Disagree up to 
a point

0%

Totally disagree
5%

QUESTION 5

Totally agree
86%

Agree up to a 
point

2%

Neither agree, 
nor disagree

4%

Disagree up to 
a point

2% Totally disagree
6%

QUESTION 6
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7. To what extend do you believe that using radio publicity will 

assist the company to find new workers? 

 
8. To what extend do you believe that making weekly 

meetings where you are required to participate and present 

your ideas can have a positive effect in the company 

projects? 

 

Totally agree
21%

Agree up to a 
point

4%

Neither agree, 
nor disagree

8%
Disagree up to 

a point
8%

Totally 
disagree

59%

QUESTION 7

Totally agree
40%

Agree up to a 
point

5%

Neither agree, 
nor disagree

9%

Disagree up to 
a point

8%

Totally disagree
38%

QUESTION 8
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9. To what extend do you believe that the management style 

in the company is causing the lack of personnel? 

 
10. To what extend do you believe that the wage offered 

is causing the lack of personnel? 

 
 

Totally agree
38%

Agree up to a 
point

6%

Neither agree, 
nor disagree

13%

Disagree up to 
a point

3%

Totally disagree
40%

QUESTION 9

Totally agree
94%

Agree up to a 
point

0%

Neither agree, 
nor disagree

2%

Disagree up to 
a point

0%

Totally disagree
4%

QUESTION 10
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11. To what extend do you believe that the working 

conditions is causing the lack of personnel? 

 
12. To what extend do you believe that the deficit of 

personal at national level is causing the lack of personnel 

in the company? 

 

Totally agree
90%

Agree up to a 
point

4%

Neither agree, 
nor disagree

2% Disagree up to 
a point

0%

Totally disagree
4%

QUESTION 11

Totally agree
78%

Agree up to a 
point
10%

Neither agree, 
nor disagree

5%

Disagree up to 
a point

0%
Totally disagree

7%

QUESTION 12
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13. To what extend do you believe that bringing foreign 

workers from countries like Vietnam will solve the company 

issue regarding lack of personnel? 

 
14. To what extend do you believe that bringing foreign 

workers will affect your position in the company? 

 

Totally agree
93%

Agree up to a 
point

0%
Neither agree, 
nor disagree

2%

Disagree up to 
a point

0% Totally disagree
5%

QUESTION 13

Totally agree
13%

Agree up to a 
point

9%

Neither agree, 
nor disagree

9%

Disagree up to 
a point

21%

Totally disagree
48%

QUESTION 14
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15. To what extend do you believe that investment in new 

technologies are required in the company? 

 
16. To what extend do you believe that investment in new 

machineries are required in the company? 

 
 

Totally agree
79%

Agree up to a 
point

6%

Neither agree, 
nor disagree

1%
Disagree up to 

a point
7%

Totally disagree
7%

QUESTION 15

Totally agree
82%

Agree up to a 
point

7%

Neither agree, 
nor disagree

5%

Disagree up to 
a point

1% Totally disagree
5%

QUESTION 16
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17. To what extend do you believe that investment in new 

tools are required in the company? 

 
18. To what extend do you believe that investment in on-

site facilities are required on the company building sites? 

 

Totally agree
78%

Agree up to a 
point

8%

Neither agree, 
nor disagree

4%

Disagree up to 
a point

8%

Totally disagree
2%

QUESTION 17

Totally agree
100%

Agree up to a 
point

0%

Neither agree, 
nor disagree

0%
Disagree up to 

a point
0%

Totally disagree
0%

QUESTION 18
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19. To what extend do you believe that improving the 

working conditions is a factor that will motivate you to be 

more productive? 

 
20. To what extend do you believe that your fellow 

colleagues will continue working for ACOMIN for the next 5 

years? 

 

Totally agree
90%

Agree up to a 
point
10%

Neither agree, 
nor disagree

0%

Disagree up to 
a point

0% Totally 
disagree

0%

QUESTION 19

Totally agree
23%

Agree up to a 
point
26%

Neither agree, 
nor disagree

41%

Disagree up to 
a point

8%

Totally disagree
2%

QUESTION 20
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Appendix 9: Brochure made by the government for all 
building sites 
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Appendix 10: Offer for shipping containers from Titan 
Containers 
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Appendix 11: ACOMIN income statement (risco.ro) 
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