HAYYHAHA
BUBNWMNOTEKA

EBponenckmnn onbIT
CUBUPCKUM OUBIMoTEKAM

Matepuanbl Il mexxgyHapoaHOW KoHjepeHuun,
NOCBSALLEHHOM uUToram paooThbl
Bnpoekte TEMPUS TACIS T-JEP 10027 95



TOMCKWW FOCYAAPCTBEHHbI YHUBEPCUTET

HayuHas 6ubnnoTeka

EBPOMENCKWM OMbIT - CUBUPCKUM BUBIMOTEKAM

Matepuansbl Il MmexayHapogHON KOH(epeHL MK,
NOCBSLLEHHOW UToram paboThbl
B npoekte TEMPUS TACIS T-JEP 10027 - 95

M3paTtenbcTBO TOMCKOIO YHUBEpPCUTETa
Tomck -1999



EBponeiicknii  onbIT - cubupckum  6mbnuotekam: Matepuansl 1l
MEeXAYHapoAHO/ KOH(epeHLUMU, NOCBALWEHHOW MTOram paboTbl B MPOEKTe
TEMPUS TACIS T-JEP 10027 - 95, cocTosiBweics B r. Tomcke 18-19 nioHs
1998 r. - Tomck: M3a-8o Tom. yH-Ta, 1999. - 128 c.

3rd International Conference «European Experience for Siberian Libraries»:
Conference Proceedings: Results of TEMPUS TACIS T-JEP 10027 - 95.
Tomsk, June 18th- 19th 1998.

PefakLMOHHAsA KONnerus:

I'.C. EpoxuHa (0TB. pea.), CaiimoH ®psHcuc, T.A. LLawko
Editorial Committee:

G. Erokhina, S. Francis, T. Shashko

MepeBog;:

T.A. Wawko, cTapwero npenogaBaTens GakynbTeTa MHOCTPAHHbIX A3bIKOB
TOMCKOro rocyapcTBeHHOro yHMBepcuTeTa

Translation:

T.A. Shashko, Teacher, Faculty of Foreign Languages, Tomsk State

University

ISBN 5-75-1 1-1083-8

© HayuHas 6ubnuoTeka TI'Y, 1998
© Tomsk State University Library, 1998



BCTYMNMMNTE/NIbHOE C/10BO
B.N.3MHYeHKO, NpopeKkTOop

TOMCKMIA rocyaapcTBeHHbI YHUBEPCUTET

YBaxKaemble KO/IErW, fambl U rocrnofa, Mbl CErofHA BCTpeyaemcs B
npegasepun  120-netms TOMCKOro  rocyfapCTBeHHOro  YHMBEPCUTETA,
KOTOpbli fBAAeTCA (JOPNOCTOM Haykn W 06pasoBaHMs Ha T[UraHTCKOM
TepputopmMn asmaTckoi 4actu Poccun. C 4yeM NpUXOAMT yHUBEpPCUTeT K
TakoMy crnaBHOMYy, 6onbwomy tob6unen? N ¢ nobegamu, n ¢ TPyAHOCTAMM.
TpyaHOCTM NOHATHbI. OHW 06YCNOBNEHbI CETOAHAWHWM COCTOSHUEM U
obuiectsa, 1 Poccun. XoTenocb 6bl CKa3aTb HECKO/IbKO C/I0B O pe3ysbTaTax,
KOTOpble AOCTUTHYTHI B MOCNEAHNE TOfbl.

CaMbiM 60MbLUIKMM W 3HAYUTENbHBIM Pe3ynbTaToOM, KOTOPbIA COCTaBnseT
aBTOPUTET U 3aCNyrn YHWBEPCUTETA, ABMAeTCA TO, YTO B AHBape 3TOro rofa
YHUBEPCUTET YKa3oM MpesnfeHTa BK/OYEH B CMUCOK 0C060 LEHHbIX
06bEKTOB KYyNbTYpHOro Hacnegus Poccuiickoin ®epepaunu. 3TO BOCbMOE
BbiClLlee y4yebHOe 3aBefieHMe C MOJOOHbIM CTaTycOM. TaK Mo/y4unoch, 4To
CKOHLIeHTpMpoBanncb 0C060 LeHHble 006beKTbl KyNbTYPHOro Hacneaus B
HECKONbKUX ropogax: MockBe, CaHkT-MeTep6ypre, KasaHu u Tomcke.
TOMCKMIA YHUBEpPCUTET 3a FOAbl CYLIeCTBOBaHWSA BHEC HEOLEHUMbIA BKNMaj B
pa3BuTUe Hayku n obpa3oBaHus. M3 cTeH TOMCKOro yHMBepcuTeTa BbIWAN U
pa6otanu B Hem 100 akafeMWKOB W YNEH-KOPPECNOHAEHTOB aKkafemMuii Hayk
CCCP un pecnybnuk, aBa naypeata Hobenesckoii npemuu, a Takxe 6onee 60
naypeatoB [ocyfapCTBEHHbIX npemuii. I o4eHb MpuUATHO, 4To B 1997 rogy
3TOT CMUCOK MOMOJMIHUACA CheunanncTamn (UIonornyeckoro akynbrerta
nog pykosogctesom npogeccopa O.N. B1MHOBOIA.

CerofiHs pa3BepHYT PS4 BaXKHbIX MHULMATUB POCCUICKOTO YPOBHSA, B
KOTOPbIX MPUHUMAKOT  y4yacTue COTPYLHWMKM Bubnmnotekn. Havanacb
peanu3auus  COBMECTHOIO PerMoHanbHOro KOHKypca ¢ Poccuiickum
rymMaHMTapHbIM Hay4HbIM (DOHAOM. VIMeKTCA pecypchl, C MOMOLLLH KOTOPbIX

Mbl  pacCyUTbiBaeM  yny4ywnTb KOMMNNIEKTOBaHME (*)OH,qa O6UBNNOTEKN.
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Hagex bl CBA3aHbl C aKTyanbHOCTbIO FyMaHUTapHbIX HarnpaBieHnin TOMCKOro
yHVUBepcuTeTa, KOTOPbIA 3aHMMaeT NPMMEPHO TpeTbe MecTo nocie MOCKBbI 1
CaHkT-lMeTepbypra. Y Hero ecTb BCe OCHOBaHMA CTaTb  LEHTPOM
ryMaHWTapHOW Hayku, O KOTOPOM FOBOPM/IOCH B HefaBHUX AOKyMeHTax Mo
peoOpMUpPOBAHNIO  POCCUIACKON Hayku. CerofHa Mbl OPraHM3OBbIBaEM
COBMECTHO C Poccuiickum (OHAOM (yHAAMeHTanbHbIX WCCAef0BaHN
pernoHanbHblii KOHKYpC. B HacToslee BpeMs B YHUBEPCUTETE BbINOMHAOTCS
paboTbl mMpumepHo no 150 rpaHTam, B ToM uyucne 80 rpaHTam Poccuiickoro
rymaHmtapHoro oHga, Poccuiickoro oHaa rymMaHuTapHbIX WCCNe0BaHUi,
50 rpaHTam Hawero muHuctepctsa, 30 rpaHTam 3apy6exHbiX (POHAO0B. 3TO
6eCLeHHbI KanuTan, KOTOPblIA  OKa3blBAET CEPbe3HYHD 3KOHOMMWYECKYH
noAAepXKy pasBUTUIO YHUBEPCUTETA.

A gymaio, 4To 3TO 0cobas KoHdepeHuuns. Mbl 6yem NOABOANTb UTOMM
BbIMO/THEHNA TPEX/IETHEr0 MpPOEKTa, KOTOPbI BbINOAHANCA COBMECTHO C
3anafHOEeBPONEiCKUMKN MNapTHepamu W ABAANCA OLHUM W3 KPYMNHeWwux B
Poccumn. Yto gan 6ubnmoTeke aTOT MPOEKT, CTOMMOCTb KOTOPOro cocTas/isfna
OKONO MWAAMOHa AonnapoB? [poekT 3aBeplwnTcA B aBrycte. Mbl ceidvac
cTaBuM rneped co6oil  3agavyy MPOSIOHTMPOBATb U PacnpocTpaHuTb
MONyYeHHbI ONbIT Ha Apyrne 6ubnnoTeknm permoHa, Poccuu. HassaHue
KOH(epeHUnn «EBponencknii onbIT - CUBUPCKUM OGUBAMOTEKAM» MOXHO
nepegpasupoBaTb W MOHUMAaTb Kak «EBPOMEACKMIA OMbIT - poCCUIACKMM
6nbnnoTekam», MOTOMY 4YTO OCHOBHOI LEe/Nbl0 MPOeKTa ABNANOCH CO3faHue
MOJeNn COBPEMEHHOW POCCWMIACKON 6MBNMOTEKM, M 3TOT ONbIT Ans Poccum
yHuKaneH. Mouyemy? Heckonbko cnos 06 3atom. B Xxoae npoekTa ypanocb
06y4nTb MHOrMX COTPYAHWKOB 6W6GMIMOTEKM, KOTOpPble OBNAfeBann HOBbIMM
TEXHONOTMAMM yrpasneHns 6M6IMOTEKON B BefywWwnx 6ubnnoTekax u 3gech,
1 3a py6exxom. C NOMOLLbIO 3TOr0 MpOeKTa YAanocb CO3AaTb MOLLHYHO
MHADPaACTPYKTYpy, NpuobpecTM COBPEMEHHbI NPOrpaMMHbIA  NPOAYKT,
KOTOpbI/i 06ecneynT KayecTBeHHOe ynpaBneHne 6M61MOTEKON. YHuBepcuTeT
BHEC 3HAuMTEeNbHbIA BKMaj B peanusauyuto  npoekta TEMPUS. bBbin

oCyliecTBNneH GONbWON CeTeBO MPOEKT, B paMKax KOTOporo HayuyHas
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6nbnnoTeka 6biNa COefMHEHA C BbICOKOCKOPOCTHON TeNEKOMMYHMWKaLMOHHO
MarmcTpanblo C BbIXOLOM Ha POCCMIACKYIO MarucTpanb. B nocnefHue nonroga
Ha 6a3e HayuHoi 6mM6anoTekn 6Gbina peannsoBaHa 60/blUas 4acTb MPOEKTa
®oHfga Copoca «YHUBEPCUTETCKME LEHTPbl  WHTEpHEeT», un  Tenepb
6nbnnoteka o6nafaeT ABYMSA KPYMHbIMW Knaccamu, 4TO, NO CYLIECTBY,
npeBpaLLaeT ee B KPYNHEALW NI NH(DOPMaLMOHHbI y3en. Ceilvac Mbl TOTOBUM
MPOEKT, CBA3AHHbLIA C pa3sBUTUEM COBPEMEHHBIX  WMHKHOPMALMOHHbIX
TEXHOJIOr WA, C pacnpocTpaHeHMeM onbiTa Ha 6ubnnoTekn 3anagHoii Cnbupum.
370 NPOEKTbl COTPYAHMYeCTBA C XaHTbl-MaHCMIACKUM aBTOHOMHbBIM OKPYTrOM
no MOAFOTOBKE W MOAKNIOYEHWIO CUCTEMbl TeIEKOMMYHMKaLWil B UHTepecax
Hay4yHO0-00pa3oBaTenbHOro Komnjekca U ¢ CypryTcKMM YHUBEPCUTETOM.
MpegnonaraeTca COTPYAHUYECTBO C HMKHeBapTOBCKOM. W, Takum 06pasom,
Mbl XOTMM WCMO/Ib30BaTb BO3MOXHOCTM 6MOG/IMOTEKM B COTPYAHUYECTBE C
HOBbIMU MapTHepamy, KOTOPble HYXAATCA B HAWMWX WH(OOPMAaLMOHHbIX
pecypcax. Kopnopauns VTLS, Buas passutue cBsseid, npegnoxuna HayuHoin
6nbnmoTeke cTaTb AMIEPOM MO PacrnpoCTPaHEHMIO CBOEro MpPOrpaMMHOro
npogykrta B Poccun.

Mepes Hamu CTOAT CNOXHble 3ajayu. Hawa uenb - NpeaocTaBUTb
HOBble BO3MOXHOCTM cneumnanuctam. M HecMoTps Ha BCe TPYAHOCTW, Mbl
[LOMKHbI BbIMOMHUTL 3a8faum, Tak Kak 3TO - 0A4Ha U3 To4ek pocTa. A xoTen 6bl
noxenatb BaM YyCnewHon paboTbl. B pamkax 3TON KOH(epeHuuu Hawmm
roctam OyfeT npegocTtaBneHa BO3MOXHOCTb MO3HAaKOMUTBCA C TOMCKUM

YHUBEPCUTETOM 1 ero Hay4Hoi 6MbnnoTeKoii.



INTRODUCTORY REMARKS
Vladislav Zinchenko, Vice-Rector

Tomsk State University

Dear colleagues, ladies and gentlemen, today we meet on the threshold
of the 120lh anniversary of Tomsk State University, which is an outpost of
research and education in the vast territory of the Asian part of Russia. What
can the University mark on this major and famous anniversary? Difficulties
and successes. The difficulties are obvious. They are caused by the current
conditions in our society and in Russia. | would like to say a few words about
the successes we have achieved during the last years.

First of all, the greatest and the most significant result, which reminds
us of the high status and great services of our University to Russia was that
Tomsk State University was included, by a Presidential Decree in Januarythis
year, in the list of especially valuable objects of cultural heritage of the
Russian Federation. We are only the 8th higher educational institution with
such status. The especially valuable objects of cultural heritage in Russia are
concentrated in a limited number of cities: Moscow, St. Petersburg, Kazan,
and Tomsk.

Tomsk University has, over the years, made an invaluable contribution
in the development of research and education. 100 Academicians and
Corresponding members of Academy of Science of the USSR and different
Republics, 2 Nobel Prize Laureates and 60 State prize winners have worked
in Tomsk State University. It is a pleasure for me to add that specialists of the
Philology Department under the leadership of Professor Blinova can be
included in this list. They carried out the major part of their work in our
wonderful Library.

Recently, staff of the Library have taken part in some significant
national initiatives. The implementation of joint regional activities with the

Russian Humanities Research Fund has begun. We have received resources to
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improve the development of the Library collection. We believe that these
activities of our University in the humanities entitle it to occupy the third
place in Russia after Moscow and St. Petersburg. Tomsk has every reason to
become a Centre of Humanities as was mentioned in the recent Report
concerning reforming research in Russia. We have now begun co-operation
with the Russian Fund for Fundamental Research, and have received 50
grants from the Ministry, and 30 from foreign funds. This is invaluable
economic support to the development of the University.

I think our Conference is special. We will sum up a major three-year
project that was undertaken together with west-european partners and was one
of the largest of its kind in Russia. The value of this project has been nearly
USS 1 million. What did the project achieve for the Library? This question
will be the subject of reports and discussions during the Conference. This
project will be completed in August. Now we have set ourselves the task of
prolonging and disseminating the experiences gained to other libraries in our
Region and to other regions in Russia. The name of the Conference
«European Experience for Siberian Libraries» might be changed and
understood as «European Experience for Russian Libraries», because the
main objective of this project was the creation of a model of a modern
Russian Library and this experience is unique for Russia. Why? | would like
to say some words about it.

During the project many library staff were trained, they learnt new
techniques of library management in leading libraries here and abroad. With
the help of the project a powerful infrastructure was created and modem
software was bought which improves the quality of library management. The
University has also made a significant contribution to the implementation of
TEMPUS project. We established a large network project through which the
Library was provided with high-speed telecommunication links and a gateway
to Russian networks. During the last six months a major element of the Soros
Fund project «University Internet Centers» was implemented in the Research

Library. Now the Library has two large Internet classrooms, which help the
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Library to become a major information resource centre.

Now we are busy preparing a project for the dissemination of
experience to the libraries of Western Siberia using modern information
technology. There are co-operative projects with the Khanty-Mansisk
Autonomous Area on the planning and installation of a telecommunication
system taking into account the needs of research and teaching activities, and
with Surgut b'niversitv. We plan to cooperate with Nizhnevartovsk also.
Thus, we would like to use the potential of the Library to assist new partners
who are in great need of our information resources. The VTLS Corporation
has suggested that the Research Libiary becomes an official agent for the sale
of their software in Russia.

We have complicated tasks. Our objective is to give new opportunities
for teaching and research. In spite of all the difficulties we should keep our
objectives constantly in mind because it encourages our development. | would
like to wish you a successful *"Conference, During cheir stay our guests will
have an opportunity to get acquainted with Tomsk University and its
Research Library.



THE PURPOSES OF THE TOMSK LIBRARY PROJECT

Professor Judith Marquand, Co-ordinator

Sheffield University, Great Britain

It gives me enormous pleasure to see all of you here today and to have
the opportunity to address you.

You will see why it gives me such pleasure when | explain to you
briefly the origins of the project and what we have hoped to achieve. The
project's origins go back 5 years. | first visited Tomsk State University
Library' in early summer 1993. | was very impressed by what | saw. | saw the
Library as a sleeping giant, with immense potential to act as an information
centre and a centre of good practice within Western Siberia, but in desperate
need of a small amount of help to fulfil its potential.

The problem five years ago was not just that there were no financial
resources and no modem equipment but, more seriously, that the people who
worked in the Library had no hope. They did not know how to emerge from
the situation in which they found themselves, in order to fulfil the functions
of which the Library was capable. So, with Tomsk colleagues, | made an
application to the Tempus Tacis programme for a project. The first
application, which was approved, started late in 1994. In December of that
year, the first group of five westerners came to visit Tomsk State University
Library to decide exactly what a larger project should include. And | am
pleased to be able to say that four of those five of us are here today.

You will be hearing later from Ned Fahy from University College,
Cork in Ireland, from Onno Mastenbroek from the Rijkuniversiteit Utrecht in
the Netherlands and from Alasdair Paterson from the University of Exeter in
England. | was the fourth member of the team. The fifth member was Richard
Proctor from the University of Sheffield, who had to drop out for personal
reasons. His successor in the project is Simon Francis, whom | think all of
you from Tomsk know well. And Gillian Hogg has been with us as UK

Administrator of the main project since its start at the beginning of 1996.
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Now | would just like to tel! you what the objectives of the main
project, of which this is the final Conference, have been. In the original
proposal, we said that the aims would include:

- Firstly, the implementation of a viable strategic planning process;

- Secondly, revised management methods and structures for the
Library;

- Thirdly, an internal staff development strategy for the Library,
involving job enrichment, enlargement and rotation;

- Fourthly, the successful implementation of appropriate information
technology;

- and fifthly, production of a staff development programme for libraries
throughout the Tomsk Region and the rest of Western Siberia.

Progress has been made towards achieving all of these objectives. The
re-structuring plans, which are the key to all the rest, are now with the Rector
for signature. [They were signed on 21 September 1998]. The re-structuring
will enable work on all the other changes to develop and be embedded. But a
great deal has been done already.

You will hear in the next two days how most of the objectives have

already been achieved - and how this has been done.



TOMCKW BUBNTMOTEYHbIV MPOEKT: LEMN
OxyanT MapkBaHi, KoopanHaTop

Weddhunnackuii yHnuBepcuTeT, BenukobputaHus

MHe pgocTtaBnseT 60/bliOe YAOBONbCTBME BWAETb Bac BCEX CErOAHA
3[1eCb U TO, YTO Y MEHS eCTb BO3MOXXHOCTb 06paTUTLCA K BaMm.

Bbl nmoiimeTe, noyemy MHe 3TO AOCTaBnseT Y[LO0BO/MbCTBME, KOrja A
KpaTKo pacCKaXKy O MPOUCXOXAEHWUW MPOeKTa U 0 TOM, YTO Mbl Hafeanuchb
[0CTNYb.

MpoekT HauuHancs 5 net ToMy Hasag. S Bnepsble nobbiBana B
6ubnmuoteke TrY B Hayane netra 1993 roga. A 6bina nof 60nbLWINM
BneyatneHnem OT TOro, 4To ysugena. A ysufena, 4yto 6ubnuoTteka - 3TO
CNAWMA BeNUKaH C OFpOMHbIM MOTEHUWanoM Ans Toro, 4Tobbl 6biTb
MH(HOPMAaLMOHHLIM LEeHTPOM ¥ LEHTPOM XOpOLUel MpakTUKM paboTbl Ans
3anagHoin Cubupu, HO emy- Tpe6oBanacb Heb6O/MbWAs MOMOLLb, YTOOLI
peann3oBaTb 3TOT MNOTeHUMan.

Matb net ToMy Hasaf npo6nema 6bina He TONBKO B TOM, YTO He Obino
(hMHAHCOBbIX PECYpCoB U COBPeMeHHOro 060pyAoBaHuA, a, 4To 6onee
CepbesHo, B TOM, 4TO Yy /I0Aei, KoTopble paboTann B 6ubnmoTeke, He 6biIo
Hagexabl. OHW He 3HanW, Kak Bbl6paTbCA W3 CUTyauuu, B KOTOPYH OHU
nonanu, 4tobbl BbINONHATL Te (YHKUMKU, KOTOpble 6ubAMOTEKa cnocobHa
BbIMNO/MIHUTL. [103TOMYy BMecTe C Konneramu us Tomcka A nofana 3asBkKy B
nporpammy TEMPUS TACIS Ha npoBefeHne npoekTa. 3afBka 6bina
onobpeHa B KOHUe 1994 ropa. B gekabpe aToro e roga nepeas rpynna u3
NATW 3anafHblX Konner npuexana B 6ubnnoteky TI'Y, uToObl pelnTb, Kakum
[OMKeH 6bITb npoekT. W 4 pafa coobuwmuTb, 4YTO YETBEPO W3 MATU
NPUCYTCTBYIOT CErOfHA 3/€eCh.

Mo3Xe Bbl yCnbllWKUTe BbICTYNNEHUA Hepa Paxu u3 yHMBepcuTeTa
ropoga Kopka B WpnaHgnn, OHHO MacTeHbpyKa M3 yHMBepcuTeTa ropoja
YTpexTa B HugepnaHgax n Anucgepa lNartepcoHa M3 yHMBepcuTeTa ropoga

Jkcetepa B AHramu. { 6bina 4eTBEPTbIM 4YNEHOM KOMaHfAbl. [ATbIM 6bin
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Puuapg MpokTop n3 yHuBepcuTeTa r. Leddunnga, KOTOPbIA He CMOT NMPUHATH
y4yacTue B NPOEKTE NO IMYHbIM NPUYMHAM. Ero npeeMHUKOM B 3TOM NPOEKTe
ctan CaiiMOH ®Pp3Hcuc, KOTOPOro, A Aymaro, Bbl BCe B TOMCKE XOPOLLO
3Haete. A xwunnuaH Xorr crtana afgMWHUCTPAaTOPOM [N1aBHOIO MpPOeKTa ¢
camoro Havana B 1996 rogy.

A ceiluac a4 xoTena 6bl pacckasaTb O LiefiiX OCHOBHOrO MPOEKTa, No
KOTOPOMY Mbl ceii4ac MPOBOAWMM 3aK/HOUYNTENbHYIO KOH(epeHuuto. B
nepBOHavYasbHOM MPOEKTe Mbl FOBOPWAN, YTO Lenu 6yayT BKIOYATb:

BO-NepPBbIX, BHEAPEHMe  XXU3HecnocobHoro CTpaTermyeckoro
nNaHnpoBaHWs;

BO-BTOPbIX, OOHOB/EHHble MeTOAbl YMNPaBAeHWA U COBPEMEHHYIO
CTPYKTYpy 6ubnmoTteku;

B-TPeTbUX, CTpaTernid BHYTPEHHEro MOBbIWEHNA KBanudukaymm
COTPYLHWKOB 6MGIMOTEKN, B TOM yucne oboralieHne, yBeanyeHne u CMeHy
paboThl;

B-UETBEPTbIX, YCNeLWHoe BHeAPeHNe WUHPOPMALNOHHON TEXHONOTNK;

W, B-MATbIX, peanu3auuMio nporpammbl MOBbIWEHUA KBanudukaymm
COTPYAHMKOB 6MbnnoTek TOMCKOIM 06nactu v Beeld 3anagHoin Cubupu.

Mporpecc 6bl71 AOCTUTHYT NPU BbIMOMIHEHUU BCEX 3TUX LeNneil 1 3agau.
MnaH pecTpyKTypm3aLumn, KOTOPbIA ABAAETCA KAOYOM AN BbIMOMHEHUA BCEX
3TMX 3afjay, cellyac HaxoAWTCA B CTaguum NOANMCAHWMA Yy pekTopa.™
PecTpykTypusauua 6yget cnoco6cTBoBaTb paboTe Haj BCEMM OCTalbHbIMM
N3MEHEHUAMU, KOTOPble HYXHO pa3BuBaTb W BHefpATb. HO 6onblias yacTb
paboTbl y)Xe npogenaHa.

B TeuyeHue cnefylolWwux ABYX AHEW Bbl YCAbIWKTE, Kak 6bl10

AOCTUTHYTO 60/bLLINHCTBO LlEﬂeVI N KakKnum 06pa30M 3TO BbIMO/THANOCH.

* YTBepXaeH 22 ceHTA6ps 1998 roga.



PEANN3AUNA TOMCKOIO BUBJTMOTEYHOI O NMPOEKTA
B TOMCKOM YHUBEPCUTETE: NTMABHbIE PE3Y/IbTATbI
E.H. CbIHTUH, gnpekTop 61M61M0TEKN

ToMCKuWiA yHUBEPCUTET

YBaxKaemble KONMern, A xoTen O6bl KpaTKO CKa3aTb O [/1aBHbIX
pe3ynbTaTaxX, KOTOpbIX 6M6AMOTeKa [OCTWINa B XO04e peannsauuu 3Toro
npoekta. S 6ydy KpaTok, Tak Kak B MNporpamMMme npeAycmMoTpeHo 6onee
JeTanbHOe 0CBeLLeHMe 3TUX Npobnem.

Hag ocyuiecTBneHnem npoekTa 6onee Tpex NeT paboTanu He TONbKO
COTPYAHUKN 6MBANOTEKM, HO M MOCTOAHHO U aKTMBHO paboTaloT pekTopar,
(hakynbTeT MHOCTPaHHbIX A3bIKOB (NpeacTaBuTens TaTbAHa LUawko),
nabopaTopusi UHGMOPMAaUUOHHBLIX CeTei (npodeccop B.N. 3uHYeHKO),
MeXayHapoaHblin otaen (A.l. TUMOLIEHKO, NPOPEKTOP MO MEXAYHAapOLHbIM
CBA3AM), W pag Apyrux nabopatopuii M Kadeap YyHueepcuteTa. Ecnm
roBOPWTb O pe3y/bTarax 3Toro NpPoekTa, A 6bl pasfenun nx Ha TPYU YPOBHA:

1)- BHYTPMOGWMGAMOTEUHBIA, rAe pe3ynbTaTbl KacalTCA OCO3HAHWA
nepcoHanom HEe0OX0AMMOCTM  W3MEHEHUS TEXHOMOruin 6ubanoTeky,
CTPYKTYpbl ynpaeneHns w fp. Y MHOTMX COTPYAHWKOB 6M61M0TEKN
NOABUMNCL CTPEM/IEHWE K aKTUBHOW AeATeNbHOCTU, XXenaHwe paboTaTb B
cocTaBe OMpeAeNneHHON rpynnbl, BHOCWUTb MPeanOXeHWUsd, MNPUHUMATb
CamMoCTONTeNbHbIE PELUEHMUS, a TaKXe TAra K 06y4eHnto, MOBbILEHNIO CBOEr0
NPoeccMoHaNbHOr0 YPOBHA. OTOMY BO MHOFOM CMOCOGCTBOBA/IN He TONbKO
BU3NTbI B Apyrme 6MOGAMOTEKM, HO W NPUMEHEHWE MeXAYHapOAHbIX
npoeccnMoHanbHbIX cTaHfapToB NVQ, KOTOPbIMKU Mbl Ceiiuac Nonb3yemcs B
06bIYHOI 6UBNNOTEYHOI Cpefe;

2)-yHUBEPCMTETCKUIA.  3gecb A BMXY  ABHbIA  mepexoj  OT
[eKnapaTMBHOro NpusHaHWa 6ubnuoTekn rnasHoi nabopaTopueli TOMCKOro
YHUBEPCMTETA K peanbHOl OpraHu3auny Ha eé OCHOBE YHWBEPCUTETCKOTrO
MH(OPMALMOHHOTO W Ky/AbTYpHOTO UeHTpa. [puMepoM MOryT CAyXuTb

OTKpbITUE B GMOGAMOTEKe LeHTpa WHTepHeT uwHcTUTYTa «OTKpbITOE
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06W,ecTBO», a TakKxXe cTaTyc 6M6GIMOTEKM KaK OCHOBHOFO sgpa B
(hOpMMPOBaHMM N pasBUTMM  KOPNOPATMBHOW  KOMMbIOTEPHON  ceTu
yHUBepcuTeTa;

3)-1, HakKoHel, BHELWHWIA, B YacTHOCTW, FOTOBHOCTb 6MBANOTEKM K
0Ka3aHWI0 KOHCY/NbTaLMOHHbLIX W 06pa3oBaTesibHbIX YCAYr Konneram. Mol
HaMepeHbl 3TO HanpaeneHwe [eATeNbHOCTU aKTMBHO pa3BuBaTb. [pyroi
pesynbTat - MOMYyYeHWe MHOTUMW COTPYAHMKamMu 6UBINOTEKM HaBbiKa
obleHns € KOMJeramMum U3 eBPOMNEACKUX CTpaH, MOHUMaHue CyTu
npovcxogAawmx B 3apybexxHbix 6ubnmoTekax NpoLeccos, W3BAeYeHUe
NMPMemMIeEMOro 18 Hawux ycnoBuii U3 ux onbiTa paboTbl. MpuobpeTeH onbIT
OCYLLECTBNIEHNS MEXAYHapOAHbIX MPOEKTOB, MOABWIOCL CTPEM/IEHUe K
yyacTuto B MOAOGHbIX MpoekTax. B Hayane mnpoekTa Mbl TYMaHHO
NpeAcTaBNANM KOHEeYHbIi pesynbTaT paboTbl, M B XOf4e €ro peanusayuun
HapabaTbiBanCcs OMbIT U TOYHOCTb MOHMMAHUA KOHEYHbIX Ueneid. Mbl Havanu
€ (hOpPMMPOBaHMS KOMMbIOTEPHOW ceTW, ¢ Nog6opa NporpaMMHOro MpogyKTa
4na  6ubnuoTekn, 4yepes rof Mbl 3aHANUCb [NaBHbIM - MOLFOTOBKOMN
nepcoHana 6m6nuoTekn AnsA paboTbl B HOBbIX YCNOBMAX. DTO 0Ka3anochb
camblM C/IOXHbIM, 1M 3Ta paboTa nNpogo/mKaeTca A0 cux nop, u 6ygeT
NPOAO/KATHCA €LLe, U He 3aBepLUNTCA C OKOHYAaHMEM MpPOoeKTa «Temnyc». U 4
BUXY /IOTMYECKW BbITEKAIOLLEE M3 Peann3yemMoro NpoeKTa poXKAeHne HOBOTO,
KOTOPbI y)Xe NOArOTOBNAEH M NojaH Ha KOHKYypc B EBponeiickuii Cotos. 3T0T
NMPOeKT O0XBaTbIBAeT YXe He O0OAHYy 6ubnuoTeky, a 6ubnmoTeknm 3anafgHo-
Cunbupckoro pervmoHa. B Hem yuacTByloT 6m6nnoTeknm By30B BapHayna,
Hosocnbupcka, Omcka, KemepoBa, HoBoky3Heuka u Tomcka. HOBbIM
MPOeKTOM npegycmaTpuBaeTcs  pacnpocTpaHeHue U paclunpeHue
B3aMmofeincTena 6rnbnnoTek B BOMpocax co3faHus eAVNHOro
MHMOpPMaLMOHHOro npocTpaHcTBa. Kpome TOro, Ham ypganocb MoAyyYuTb
BeAYWY pofib B peanusauuy npoekta «MyWKUH» MHCTUTYTa «OTKPbITOE
obuwiectBo». MHOrMe Konnern 3HawT, 4TO CyTb ero - B o0becrneyeHun
61b1noTeK KHMUramu, nsgaHHbiMu B Poccum 3a cueT cpeacts ®oHga Copoca.

Ceituac OCYLLeCTB/IAETCA KHMXKHAA 4acTb 3TOro npoekta. Kpome TOro, B
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6uGnunoTeke UAyT paboThl, PUHAHCUPYEMble U3 POCCMIACKOrO r'yMaHUTapHOro
Hay4yHoro hoHza. Bce 3To fBNsieTCA pe3ynbTaToOM Hallell COBMeCTHO paGoThl
Mo npoekTy «TeMnyc», OCYL,eCTBASAS KOTOPbIA, COTPYAHUKU OCO3HAIM
He06X0AMMOCTb  MpUB/JEYEHUs (PaHTOB A1 MNOAAEPXKMA  OCHOBHbIX
HanpaeneHuii 6ubNMOTEUHON fesaTenbHocTU. OAMH M3 TNABHbIX Pe3yNbTaToB
paboTbl - KOMMblOTEpMU3aUnUs GUGAMOTEKU - MOT Gbl 6bITb 60MEEe 3aMETHBIM,
ecnm 6bl MPOEKT «Temnyc» OCyLecTBAsAcA B 6Gonee 61aronpuaTHbIX
39KOHOMUYECKNX YCOBUSAX.

CerofHs Mbl TOYHO 3HaeM, Ha YTO CMOCOGEH Hal KOJMEKTUB, Hall
WHTENNIEKT, HO BCE DJKeNaHus W BO3MOXHOCTM Bce Gonee u  6Gonee
CLEPXMBAOTCA 3KOHOMMWYECKMMU YCNOBUAMU. Mbl JO/DKHBI WUCKAaTb HOBbIE
3KOHOMMYECKUME BO3MOXHOCTU U UCMO/b30BaTh UX.

Bce 3TV rogpl Bcerga ¢ HaMmy BMECTe HallW YBakaemble MapTHepbI, W s
6narofapio Bac, rocrnoja, 3a yyacTue B ClI0XKHOI paboTe, 3a OTKPOBEHHOCTb,

3a onbIT. Cnacubo.



ACTIVITIES OF THE LIBRARY PROJECT IN TOMSK
UNIVERSITY: THE MAIN RESULTS
Evgenii Svntin, Library Director

Tomsk State University

Dear colleagues, | would like to tell you briefly about the main
achievements of the Library during the implementation of the project. 1 will
be very briefbecause the programme will give you detailed information about
the problems.

During the three years of the project the staff of the Library were joined
by the University administration and the Department of Foreign Languages
who worked actively, and on a regular basis. Tatiana Shashko, representative
of Foreign Languages Department, the University information network under
the leadership of V.I. Zinchenko, the International Department under A.
Timoshenko, Deputy Rector of International Affairs® and a number other
sections and faculties of the University were engaged in the activities of the
project.

The results are best divided into 3 levels:

Internal - Library level.

These results deal with Library staff understanding the necessity to
change procedures, the management structure of the Library and other
changes. Many Library staff have the desire to work in a group or team, they
want to take a positive part in the activities, to make suggestions and their
own decisions. Now they are studying and developing to improve their
professional skills. Not only visits to other libraries but also the
implementation of National Vocational Qualifications contributed to this
process. Now we are busy introducing NVQ's.

University level.

I believe that the formal recognition of the Library as a major
component of a flexible University information and cultural centre results

from the activities of the project. We can take as an example the opening of
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the Internet Centre, sponsored by the Soros Foundation, in the Library, and
the position of the Library as the main element in the formation and
development of a University computer network.

External level.

The Library is ready to provide consultancy services and retraining
services to our colleagues. For example, our collaboration with Surgut
University Library will be developed effectively in future.

The other result is the experience of the Library staff in communication
with colleagues from other European libraries, understanding the essence of
the processes taking place in European libraries, and the use of their
experience in our conditions if it is relevant. During these years we have
learned the methods of international project implementation and both
managers and librarians seek to take part in such further projects in future.

At the start of this project we did not have a clear understanding of the
purposes of our work. We have gained wide experience and precise
knowledge of the ultimate objectives during the implementation of this
project and the stages of implementation show that we completed the easy
activities first. We started with the computer network, with library software
and after a year or so we turned our attention to the main thing - library staff
and their training for work under new conditions. This turned out to be the
most complicated task, it continues now and will not stop with the end of the
TEMPUS project.

I understand that a new project under the leadership of Simon Francis
logically grows out the present project. The new project aims at the
continuation of the present project, the application has been sent to the
European Union and we hope it will be approved. The new project deals not
only with one library but also with the libraries of the Siberian region:
Barnaul, Kemerovo, Novokuznetsk, Novosibirsk, Omsk, and Tomsk. This
project involves the dissemination of the lessons learned and the development
of library co-operation.

We have also succeeded in taking an active part and playing the leading
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role in the implementation of the «Pushkin» project. My colleagues know
what | am talking about: the supply to Russian libraries of books published in
Russia using funding from the Soros Foundation. There was also to be a
second part of the project dealing with computers but it has been abandoned
and the question of making the separate project is being considered. So only
the part of the Pushkin project dealing with books is being implemented.

In addition, part of our work is financed through the Russian
Humanities Research Fund and the Russian Fund for Fundamental Research.
All these activities are the outcomes of our joint work on the TEMPUS
programme because during its implementation we were trained to apply for
the grants and to organise their implementation. My colleagues will describe
them and will refer not only to the obvious, but also to the unexpected, results
of our work. One of the obvious results is that the computerization of the
Library would have been more noticeable if the economic conditions of our
country had been more favourable.

Today we know for certain what we want, we understand what we can
do using our intellect (our minds) but all our hopes and opportunities are held
back by the economic situation in Russia. As a result we think that we should
look for new economic opportunities and use them.

During all these years you, our respected partners, were working with
us and 1 would like to thank you for your participation in this demanding

work, for your experience, and for your frankness. Thank you.



PLANNING AND CHANGE IN TOMSK UNIVERSITY
LIBRARY: THE OBJECTIVES
Simon Francis, Library Consultant

Sheffield University, Great Britain

Introduction

The major objective of the TEMPUS project has been the
implementation of modem management practices so that the University
Library is able to react positively to the changes that are taking place in
academic and economic life. These changes are taking place in every' country
and there is much experience that can be shared and exchanged. A very large
part of the activities carried out during the project have been to make sure that
colleagues at Tomsk are able fully to share in the experience of university
libraries in Western Europe.

A big programme of consultancy, training and Study Visits has been
undertaken so that the Library could prepare its own Strategic Development
Plan and implement a new management structure which reflected the new
situation of study, learning and research within the University. | would like to
describe some of the features of this programme from the point of view of the
western partners. Galina Erokhina will then comment on the programme from

the point of view of those receiving the programme.

Change Management

Modem management practices involve two aspects. One is the
individual skills necessary for management including leadership, planning,
management of change, human resources development, and financial policy-
making. The other aspect is more difficult but even more important. It is the
attitude of the individual members of staff and the way that they react to
change and new developments. If the attitude is negative, all the training and
new skills will be wasted. If the attitude is positive, new skills can be learned

quickly.
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The consultancy and training work began with two workshops for
senior and for middle management staff, on strategic planning and the
management of change. These workshops explored some of the features of the
management of change and the personal skills and characteristics of good
managers and leaders. They also outlined the processes of strategic planning,

beginning with the analysis of the current situation.

Strategic Planning

Strategic development planning differs in several important ways from
the Five-Year Plans that have been a characteristic of Russian libraries in the
past. Strategic plans are produced by the library staff who will be responsible
for implementing them; they reflect the local situation; and they are flexible
and can be changed as the situation develops and to take advantage of
unexpected changes and opportunities. These questions of ownership and
flexibility have been important for colleagues in Tomsk. The skills necessary
to prepare an effective plan have to be learned and Tomsk colleagues worked
hard to do this.

The workshops tried to show that the work of libraries is changing very
rapidly in response to changes in the way that users make use of information.
Changes in the way that information is made available also have a big effect
on the way that libraries operate. The Internet is one example of this. All
these changes can be seen as threats or as opportunities for libraries. If
librarians see them only as threats it is likely that libraries will become more
and more unimportant. If librarians see them as opportunities and are
prepared to change and develop, then the future for libraries and librarians is
positive and exiting. One thing is certain, libraries and librarians cannot
continue to operate as in the past "If you are doing your job in the same way
as five years ago, you are doing it wrong".

It is necessary for universities and for librarians, to decide very clearly
what is the proper role for the library in the organisation. This role must

reflect the objectives of the university and the needs of users. In the past
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libraries were monopolists in the supply of information through printed
materials. The availability of information through computers has broken that
monopoly and a new role must be agreed.

The workshops attempted to begin the process for the Libran,' of
thinking about the future and deciding its proper role and responsibilities.
This is a new experience for librarians in Russia because important decisions
had always been made in Moscow in the past. Now decisions can and must be
made locally. At the same time the range of opportunities and possibilities is
much greater than before. If librarians do not take these opportunities and
make the most of the possibilities they will become less and less important.

The participants in the workshops responded well to the challenges of a
new style of teaching and of ideas that were somewhat revolutionary. It
appeared to me that the use of management training tools such as self-
evaluation questionnaires and team competitions was new to the participants
and had not been part of their professional training. It was also clear that the
middle management staff were more willing than the senior staff to accept the
possibility that changes were necessary in the management of the Library.

As a result of these workshops Evgenii decided to create a Committee
with responsibility for preparing a draft Strategic Development Plan for the
University Library. The members of the Committee were chosen because they
had ideas about the future of the Library and not because they represented a
particular department in the Library. The process of learning to think about
the future of the whole Library rather than the departments where they
worked was difficult. It was also difficult to learn to discuss these important
topics in a constructive way. The first draft of the Plan was prepared quickly
and was very general.

The second edition of the Plan was prepared by a different Committee
with some new members and some experienced members. The Plan they
produced was more detailed and was a useful first step in the process of
thinking about the future and planning for the development of the Library. It

contains an overall framework for the objectives of the Library and for the
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operations and services that are provided. It will also be necessary for
departments to prepare individual plans within the framework of the Plan for
the whole Library. In this way all activities and development will be co-
ordinated and contributing to the overall improvement of the Library.

While the Plan is implemented the progress must be monitored and
measured to ensure that it is being successful. Monitoring and measuring
involve statistics and evaluation of the success of the Plan. Libraries have
always kept statistics but they are often not useful for measuring progress or
evaluating the quality of services. It is the responsibility of the managers of
the Library to ensure that useful statistics are collected and that they are used
as part of the processes of managing the Library.

As a result of the monitoring and evaluation of progress it will be
obvious that some parts of the Plan have been successful and that other parts
are delayed or unsuccessful. This means it is necessary to modify the Library
Plan so that it is always up-to-date. This cycle of planning, implementing,
monitoring, and modifying should be continuous. Tomsk colleagues have
taken the important first steps in planning and implementing, now they face
the difficulties of monitoring and evaluating, and of modifying the Plan to
reflect the current situation.

Professional Development

The two workshops have been supplemented by a series of Professional
Development lectures open to any member of the library staff and to
colleagues from other libraries in the city. These lectures have covered a wide
range of professional topics and have provided an opportunity for colleagues
in Tomsk to learn something of the ways that library operations are carried
out in Western Europe. A total of 16 lectures were presented and the notes
from these are being collected together as a publication.

The workshops and lectures were accompanied by individual
consultancy visits to almost all the departments and sections of the Library.

During these visits very detailed discussions explored aspects of the work and
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the ways in which it could be developed and problems solved. My colleagues
Alasdair and Ned will have a little more to say about this aspect of the project
later.

Of course, seeing for yourself is far better than hearing about it. This is
why the project has given great importance to inviting Tomsk colleagues to
visit libraries in Western Europe and see for themselves the ways that they
operate. Alasdair and Ned will also be talking about this aspect of the project.

Some people in Tomsk have expected that a Western' library would be
created by the project. That has not happened. If it had happened the project
would have been a failure. The objective of the project has been to help
Tomsk colleagues to produce a better library for Tomsk State University. It
will not be a 'Western' library but a Russian library, organised by Russian
colleagues for Russian users. It will develop in ways that are sensible for
users in Tomsk and not because Cork, or Utrecht or Exeter university libraries
are organised in that way.

One of the basic skills of good managers is knowing what questions to
ask and how to evaluate the answers. Some years ago it was possible not to
ask questions and to continue year after year without thinking about what is
done. Now, librarians must make decisions and choose between different
ways of doing things. This project has given Tomsk colleagues the
opportunity to see and experience many different ways of organising libraries.
It has tried to give them the confidence to evaluate and choose for themselves.
Sometimes the decisions will be good and practical; sometimes they will not
be good and practical. That does not matter provided that those who made the
decision can be honest enough to admit that a mistake was made and to learn

from the experience so that a better decision will be made in future.

Attitudes
I mentioned at the beginning of this talk that training in individual
management skills is useless unless there is a positive attitude towards using

the skills to make improvements. It is very difficult to change attitudes by
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teaching and by lecturing. Attitudes change very slowly and the people
concerned often do not realise that they have changed. For frequent visitors
such as myself it is difficult to see changes between one visit and the next a
few months later. Colleagues who are able to visit Tomsk less frequently
notice the changes much more clearly.

It is a very great encouragement for everyone to know that the TACIS
team, who inspected the project in April 1998 for the first time, noticed very
clearly the attitude of the Library staff. They told us that they particularly
noticed the open and positive attitude of the staff and the way that they are
interested in new ideas and have creative plans. The TACIS team did not
expect to find such attitudes, which are not common among staff in official
organisations in Russia. The team suggested that these attitudes are the result
of the TEMPUS project. We must be realistic and accept that the project team
has brought new ideas and experience to colleagues in Tomsk. However,
"seeds to not grow when they are..put..on. stony ground”. The seeds, which
were brought by the project team, have produced healthy plants because they
were put on very fertile ground. Colleagues in Tomsk are very interested in
new ideas and in discussing how the Library can be improved. All of us from
the project have often experienced serious and deep questions about library
topics from our Tomsk friends. Without this, our visits to Tomsk and Study
Visits to Western Europe by Tomsk colleagues would have had little or no
effect.

The fact that the Library has good contacts with several organisations
such as the Open Society Institute (Soros) and several foreign embassies in
Moscow is clear evidence that these organisations realise the way the Library
has changed. These organisations want to be sure that the resources they give
will be used properly and will benefit staff and students in the University.
They can see the results that have already been achieved and know that
money, books and equipment donated to the Library will be used positively

and actively. Successful projects will produce more projects.
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Conclusion

"Success has many parents, failure is an orphan". Many people will try
to claim that they alone were responsible for making the Library successful. It
is not true. The project has been successful because everybody worked
together as colleagues to make it happen. It has been hard and it will continue
to be hard but the struggle is worthwhile and the achievements are great.
Teamwork and leadership will carry the work forward into the future.

I have worked on many projects in many different countries. This
project in Tomsk, which is now, very sadly, coming to and end, is the one that
has given me the greatest pleasure and sense of satisfaction. This is because
the Library staff have always welcomed me as a colleague and have listened,
discussed and argued with my views. This is what true friendship is and | am
very grateful indeed that we have created this feeling between us. It will last

long after the formal end of the project.



NMATAHUPOBAHWVE N UISMEHEHWA B BUBNTMOTEKE

CaiiMoH ®peHcUc, KOHCY/IbTaHT Mo 6MGIMOTEYHBIM BOMPOCAM

LWeddunacknii yHuBepcuTeT, BenukobputaHus

BeegeHue

naBHOW wuenbto npoekta TEMPUS 6bi10 BBeAeHME COBPEMEHHbIX
METOA0B YynpaBfieHWa Tak, 4To6bl 6MGIMOTeKa YHMBepcuTeTa cmorfia 6bl
afleKBaTHO pearnpoBaTb Ha WM3MeHeHUs, KOTOpble MPOMNCXOANAT B Hay4HON W
3KOHOMMWYECKON XWU3HU. Takne M3MEHEHWS UMEKT MecTO NOYTM B KaxoW
CTpaHe, a MNOTOMY HaKOMAEH 3HA4YUTENIbHbIA OMbIT, KOTOPbIM MOXHO
o6meHuBaTbCA. Bonbwoli 06bem paboTbl, BbLIMOMHEHHON 3a BpemMs
peanu3auMy NpoekTa, M03BOAMA YAOCTOBEPUTHCS B TOM, 4YTO TOMCKME
KONMern cnoco6Hbl pas3fendTb U MCNOMb30BaTb OMbIT YHWBEPCUTETCKMX
6ubnnoTek 3anagHoi EBponbl.

Bonbwas nporpaMmma MO KOHCY/bTUPOBAHUIO, O0OYYEHWIO, a TaKxe
obyyvatouime BM3UTHI ObIIN OpraHW3oBaHbl TakMM 06pa3om, 4To 6mMbnMoTeka
cMorfia MoAroTOBUTbL CBOW COGCTBEHHbIN CTpaTervyeckuini nnaH pasBuTus u
BBECTW HOBYIO CTPYKTYpPY YNpaBfeHNs, KOTopas OTpaXkaeT HOBYH CUTyauuio
B 00y4yeHMM © Hay4yHO paboTe yHuBepcuTeTa. A xoTen 6bl onmcaTb
HEKOTOpble  OCOBEHHOCTM 3TOM MpOrpaMMbl C TOYKM 3peHMS 3anagHblX
napTHepoB. [anMHa EpoxuMHa MPOKOMMEHTUPYET 3Ty MpPOrpaMMmy C TOYKU

3peHUs MonyyvatoLnx ee.

Vi3MeHeHWA BYyMNpaBneHuu

CoOBpeMeHHble MeTO/bl YNPaB/eHUs BK/IOYAKOT fBa acnekTa. lNepsblii -
3TO VHAMBUAYaNbHbIE HaBbIKM (MAacTepcTBO), HEOBXOAUMbIE A/ YNPaBeHUs,
3TOT acnekT BK/OYaeT B cebsi PYKOBOACTBO (NMA4epCTBO), MIaHUPOBaHME,
ynpaBieHne U3MeHEeHUsIMW, Pa3BUTHE YENIOBEYECKMX PECYPCOB U CO3AaHue
(PMHAHCOBOW nonuTUKW. [Jpyroii acnekT 6Gonee TpyAHbIA, HO W Gonee
BaXHbIl. DTO OTHOLWEHWE KAXOr0 COTPYAHMKA U TO, KaK OHW pearvpyoT Ha

M3MEHEHNA W HOBLWECTBa, MNpoucxogdauine B ononunoteke. Ecnm 3To



MnaHnpoBaHue 1 M3MeHeHUs B GUBNMOTEKe 27

OTHOLLEHWE HEeraTMBHO, TO O06Yy4YeHWe W NPUOBPETEHUE HOBbIX HABbIKOB
MepcoHanoM npoijeT BNYCTY, HO €CAM 3TO OTHOLUEHUE MOJIOXKUTENBHO, TO
HOBbIE HaBbIKU BYAYT NPUO6PETaTLCSH OUYEHb BLICTPO.

KoHcynbTauum 1 pa6oTa no 06y4YeHU0 Hauyanuch ¢ ABYX CEMUHAPOB MO
CTpaTernyeckoMy MAaHUPOBAHMIO W YMpPaBleHUHD  U3MEHEHUAMW  [/is
BEPXHEr0 U CPefHero 3BeHa ynpaBjeHus 6MbAMoTeKoin. Ha 3TuX cemmHapax
paccMaTpUBafMCb HEKOTOPbIE U3 0COGEHHOCTE YNpaBieHUs U3MEHeHUsMU, a
TaKkke MpodecCMoHaNbHOe MAacTepCTBO U XapakKTepUCTUKKM  XOPOLIMX
pykoBoguTeneii UM nupepoB. BbiiM  HameueHbl MyTW CTPATErMuYeckoro

nnaHMpoBaHMA, HaduMHalLWerocda ¢ aHainsa TeKyLLleVI cnuTyayunu.

CTpaTernyeckoe nnaHuposaHme

CTpaTernyeckoe niaHUpPOBaHWEe pPasBUTUA MO HEKOTOPbIM BaXKHbLIM
BOMpPOCaM OT/AMYaeTcad OT MNATWNETHWX MaHOB, KOTOPblE COCTaBAAIUCH
6ubnnotekamm B npowsnom. CTpaTernyeckume  nnaHbl  CO34AlOTCA
6161MOTEYHBIM NEepPCoHanoM, KOTOpPbI 6yAeT OTBETCTBEH 3a UX BbIMOSIHEHME;
OHW OTPaXaloT MEeCTHYI CUTyauuto; OHW TUBKM W MOTYT MEHATbCH C
M3MEHEHMEM CUTYaL K, a TaKXKe MOTYT YUMTbIBATb HEOXKMAAHHbIE N3MEHEHUA
M NOABAAIOLWMECS BO3MOXHOCTW. Bomnpocbl TrMGKOCTU 6biNM BaXHbI Ans
Konner B Tomcke. [1na NOLFOTOBKM 3pheKTUBHOro nnaHa Heo6XxoAMMo 6bino
npuobpectn npoeccroHanbHble HaBbIKWM, WU TOMCKWE KO/Ern YMnopHO
TPYANANCH, YTOBbI OCTUYb 3TOTO.

Ha cemuHapax 6bl10 MOKasaHo, 4TO paboTa 6MGIMOTEK MeHseTcs
OYeHb ObICTPO B OTBET Ha MW3MeHeHMe Tex Cnoco6oB, KOTOPbIMU
nonb3oBaTeNM MNoayyvawT UHQopMauuwo. W3meHeHns Buga [OCTYMHON
nHopMauMmn Takxe UMerT 60Mblioe BO3feicTBME Ha paboTy 6M6MMOTEK.
OfHUM ©3 NpuMepoB 3TOro ABnseTcA VHTepHeT. Bce 3T n3meHeHus moryT
paccmaTpuBaTbCAd KakK OMacHOCTM WAM KaK BO3MOXHOCTW [1S PasBUTUA
6ubnuotek. Ecnm 6MbAn0OTEKN paccMaTpMBalOT UX TO/IbKO Kak OMNacHocTu, TO
BEpOATHee BCEro, YTo OHW CTaHyT BCe 60/ee He3HaUYMTeNbHbIMU B ByayLLeM.

Ecnu xe 6ubnmoTeku paccMaTpuBaldT UX KaK BO3MOXHOCTU U TOTOBATCA
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M3MEHATbCA W pas3BuMBaTbCsA, Torga y 6ubnuotek u 6ubnmnoTekapeii ecTb
6ynyuee. Ho ogHO 04eBMAHO, 4TO 6UGIMOTEKN M 6UBAMOTEKAPWU HE MOTyT
npogosmxatb paboTaTb Tak, Kak OHM pa6oTanu B npownom. «Ecnu Bbl
fenaeTe Balwy paboTy TakMm e 06pa3om, Kak NATb NneT TOMy Hasag, Bbl
[ilenaeTe ee HeMpaBUIbHOY.

YHuBepcutetam U1 6ubnnoTekapsM  HeOBXOAMMO  OYeHb  YeTKO
onpefiennTb, KakoBa Hafnexawas ponb 6ubnuoTekn B opraHusauun. 3ITa
ponb JO/KHA OTpaXkaTb Lenn yHuBepcuTeTa M NoTpebHOCTM Nonb3oBaTenei.
B npownom 6ubanoTEKM ABNSAWCL MOHOMOAMCTaMW B obecrneyeHun
nHdopmaumed B neyatHoM Buae. [OCTYMHOCTb WHGOpMaumm uyepes
KOMMNbIOTepPbl paspywuna 3Ty MOHOMNOAUIO, W MO3TOMY [O/KHA ObiTb
onpefeneHa HoBas posb BUBANOTEK.

Ha cemunHapax 6bina chenaHa nonbiTka Ha4yaTb NpoLecc 064yMblBaHUA
6ypywero 6u6nMoTeKW, ONpefeneHns ee poaM U OTBETCTBEHHOCTU. 3TO
HOBbIA OMbIT Ans 6ubAnoTek B Poccun, Tak Kak paHblle BCE PeLleHus
NPUHUManUCh LeHTpoM. Ceilyac pelleHns MOryT W AO/KHbI MPUHUMATLCA Ha
MecTax. B To e Bpems fnanas3oH y4006HbIX Cly4aeB U BO3MOXHOCTEN ceivac
HaMHOro wwupe, Yem npexge. M ecnn 6ubnnmotekapyn He MCNOMb3YIOT 3TU
BO3MOXHOCTW MakCUMManbHO, UX ponb ByfeT CTaHOBMTLCA MeHee BaXXHOW Ans
nosib3oBaTeneil.

Y4yaCTHMKM CEMUHApPOB XOPOLWIO pearupoBannM Ha HOBbI CTW/b
obyyeHUs W nfen, KoTopble 6blIM  HECKONbKO PeBOMIOLMOHHbI.  MHe
MoKasanocb, YTO UCMOAb30BaHNE TaKMX METOA0B 06yYeHNs YNpPaBleHUto, Kak
aHKeTbl MO CamOOLeHKe W COpPeBHOBaHWE KOMaHfg, OblI0 HOBbIM  A/1S
YYaCTHWKOB M He 6blII0 4acTblo MX MpodeccnoHanbHOro obyuveHmsa. Crano
AICHO TaKXe, YTO COTPYAHWMKN W3 CPeAHEero 3BeHa YNpaBfieHNs N0 CpaBHEHWIO
C BEPXHUM 3BEHOM 60fiee HaCTPOeHbl K MPUATUIO TOrO, YTO W3MEHEHMUA B
ynpaeneHun 6M61MoTeKoli Heo6X0ANMbI.

B pesynbTate 3TuX CceMuHapoB EBreHuii CbIHTMH - AWPeKTOp
616MOTeKN - pelwnn co3faTb KOMUTET, KOTOPLI/A Gbl 0TBeYan 3a NOAroTOBKY

CTpaTeruyeckoro nnaHa pasBuTUA GUGNMOTEKM YHUBepcuTeTa. [lepBbiit
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NPOEKT nfaHa b6bl1 NoAroToBAEH BbICTPO M HOCKUA 06 Ml XapakTep. YneHamm
KoMuTeTa 6bliM BblbpaHbl Te 6uMbGAMOTEKapW, Yy KOTOpbIX ObliM ugem o
6yaywem 6mbnmuoteku. lMpouecc obyyeHus TOMY, Kak AymaTb 0 GyayLiem
uenoii 6ubANOTEKN, a He TONbKO OTAENOB, rae paboTanu uUneHbl KOMUTETA,
6bin TPyAHbIM. Takke TPYAHO 6blN0 HAyUYMTbCH KOHCTPYKTUBHO 06CYXAaTb
3TN BaXHbIE TEMBbI.

BTopoii nnaH 6bl1 MOATrOTOBMEH [APYTMM KOMWUTETOM, B KOTOPbI
BOLU/IN HOBbIE Y/leHbl HapAgy C TemMu, KTO YXxe umen onbiT paboTbl. MnaH,
MOArOTOBNEHHbIV 3TUM KOMWUTETOM, 6bl11 60/1€e AeTanbHbIM W ABUJICS NEPBbIM
MofesHbIM LWaroM B Mpouecce 064yMbiBaHUS 6yfayuwiero 6uM6nMoTekKn
nNaHWpoBaHWa ee pas3BuTuA. [pouecc NAaHMPOBaHWA, OLEHMBaHWE
LOCTUTHYTOro v nepepaboTka nnaHa AO/MKHbI CTaTb MOCTOSHHbIMU B paboTte
61bnmoTekmn, ecnn OHa XenaeT W BRpedb pa3sBumBaTbcA. Heobxoanmo, 4Tobbl
OTAeNbl COCTaBUAM WHAWBMAYaNbHble MfaHbl B pamkax oOOLWero nnaHa
6nbnuotekn. Taknum 06pa3om, BCA AeATeNIbHOCTb W pa3BuThe 6MbBAMOTEKM
6yLyT KOOPAMHMPOBATLCS, YTO CNOCOBCTBYET YNYULLIEHMIO PaboThl B Lie/IOM.

Bo Bpems BbIMOMHEHMS NfaHa HeoOX04MMO KOHTPOAMPOBaTb W
M3MepATb  AOCTUTHYTOE, 4TOObI  Y[OCTOBEPUTLCA B €ro  YCMewHoM
NPeTBOPEHNN B JKM3Hb. KOHTPOAb W W3MepeHWe BReKyT 3a CO6Oi
UCMOMb30BaHWEe CTAaTUCTUKM W OLEHKW Yycrnexa B BbIMNOAHEHWM M/aHa.
Bubnnotekn Bcerga MCNonb30BasM CTATUCTWKY, HO 4acTo OHa 6bina
6ecnonesHon [Ans  W3MepeHWa ycnexa WAM  OUEHKW KayecTBa YCAyr.
PykoBogutenn 6M6IMOTEKM OTBETCTBEHHbI 3a TO, Kak cobupaeTcs
CTaTUCTWKa, M 32 TO, KaK OHa MCMOMb3yeTcs, W C60p CTAaTUCTUKM [O/MKEH
paccmaTpmBaTbCsl Kak 4acTb npolecca ynpasieHns 6ubanoTekoi.

B pesynbTaTe KOHTPONSA M OLEHKN JOCTUIHYTOro 6yfeT 04eBUAHO, 4TO
He BCe pasfgenbl MfaHa YCNEeWHO BbINOMAHAKTCA. DTO 03HauyaeT, u4To
Heo6X0AMMO BULOU3MEHATH MNaH Tak, 4T0Obl OH BCerga 6bl1 COBPEMEHHbBIM.
3TOT UMK NNaHWPOBaHMWSA, BbINOMHEHUA, KOHTPONA U BUAOWN3MEHEHNS MnaHa
[JOMKEH ObiTb NOCTOAHHbIM. TOMCKME KOMNern cAenann nepsBble BaXHble

warnm B njnaHWpoBaHWM W BbIMNO/THEHUN, ceiivyac oHu CTONIKHY/IUCb NNLUOM K



30 Cciilmoh ®peHcuc

nnuy C TpyaHOCTAMW KOHTPO/A WU OUEHWMBaHMA, a TakKXe BUOOU3MEHEHUA

nnaHa, YTobbl 0TPa3UTh B HEM TEKYLLYH CUTYyaLuio.

MpodeccnoHanbHoe pasBuT ne

CeMuHapbl 6bl1K AONOAHEHbI Cepueil nekymii No NpogeccnoHanbHOMY
pasBuTUiO. JleKunmn 6bin OTKPbITHI AN KaXKA0ro COTPYAHMKA 6MBNMOTEKN 1
ona  Konner w3 Apyrux 6ubnnoTek ropoga. 3TU NEKUMU OXBaTbiBaIu
WMPOKNIA Anana3oH NpoeccMoHanbHbIX TeM U fann BO3MOXHOCTb Kofieram
B ToMmcke y3HaTb 0 paboTe 6ubnnoTek 3anagHoii EBponbl. Bbino npoynmTaHo
16 nekuUMiA, N NX KOHCNEKTbl 6blan co6paHbl U U3AaHbl OLHOW KHUFOIA.

CeMuHapbl M NeKUMM  CONPOBOXA&AUCb  WHAMBUAYANbHBIMU
KOHCY/bTaLMAMM MOYTK BO BCEX OTAeNax v nogpasgeneHuax 6ubnmoreku. Bo
BpEMS MOCeLLeHNs OTAeN0B feTalbHO 06CYXAannch acnekTbl paboTbl M NyTK
paspeLleHuns pasnuyHbiX Npobnem.

KoHeuyHo, yBUAeTb CBOMMMW rfnasamy aydwle, 4Yem YCAblWwaTtb, O YeM-
nnéo. To3ToMy B NpOekTe 60MbLIOE BHUMaHWe Y[eNAanochb MOCELLEHMNIO
TOMCKMMM Konneramm 6mbnnoTek 3anagHoi Esponsl.

HekoTopble nogn B ToMmMcke OXMWAanu cO3haHUs B paMKax MNpoeKkTa
«3anagHoii 6ubnnoTekn». Ho aToro He mpomsowno. Ecan 6bl 3T0 CAyUYNNOCh,
TO MPOEKT moTepnen 6bl Heygady. Llenblo npoekTa 6bI10 NOMOYbL TOMCKUM
Konneram co3faTtb Nyylwyr 6mbnnoTeky Ans TOMCKOro yHuBepcuTeTa. 370
JOMKHa OblITb He 3anagHas, a poccuilickas 6mbnmnoTteka, Co3gaHHas
poccuiickuMu  Kofileramm fANns  POCCUICKMX nonb3oBateneii. OHa Oypet
pasBuBaTbCs MyTeM, OMTUMAaNbHbIM A8 MNOMb30BaTenein B Tomcke, a He
nMoToMy 4TO yHuBepcuTeTckue 6mbnnotekn Kopka, YTpexta wnaum 3JKceTepa
OpraHn3oBaHbl TakKUM e o6pasom.

OfHUM U3 OCHOBHbIX MpPO(eccHoHaNbHbIX KayeCTB XOPOLLEro
PYKOBOAUTENS HABNAETCA 3HaHWe TOro, KakuWe BOMPOCHI 3ajaBaTb M Kak
OLeHMBaTb OTBETbl. HeckonbKo NIeT TOMY Hasaj MOXHO Obl0 He 3ajaBaTb
BOMPOCOB 1 NPOA0/MKaTb paboTaTb rof 3a rofom, He 3afyMbIBasCb O TOM, YTO

caenaHo. Ceiiuac e 6uGAMOTEKApU [AOMKHLI MNPUHUMATL peLIeHus U
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BapuaHTbl /19 BbINOMHEHUA paboTbl. ITOT MPOEKT MPeAOCTaBW/ TOMCKUM
Konneram BO3MOXHOCTb YBUAETb MHOFO pas/IMYHbIX BapuaHTOB OpraHu3auuu
6M6IMOTEK, Npugan WM YBEPeHHOCTb B OLEHKE W BbIGOpPe CBOEro
COBCTBEHHOrO MyTU. WHOrA4a MpuUHWMaeMble PeLieHWs 6yAyT XOpoWwWuMU W
MPaKkTUYHBIMK, WHOTAA HAaoG0poT. JTO He BAXKHO, €CU Te, KTO MPUHSAN
peLleHne, MOryT YeCTHO MpPU3HATh, UTO Gbina cfenaHa owubKa, U, U3BNeKas

YPOK M3 3TOTO OMbITa, B 6yAyliem 6yAyT NPUHUMATb yULIUe peLleHus.

OTHowWweHNA

A ynomuHan BHavane, 4YTO WHAUBMAYaNbHOe OOy4YeHWe HaBblKaMm
ynpasneHus byaet 6ecnonesHo 40 Tex Mop, Noka He 6yfeT MOM0XUTENbHOIO
OTHOLWLEHWS CO CTOPOHbI 6MGIMOTEKape K WX WCNONb30BaHWUIO AnA
ynyuleHns paboTbl. O4eHb CNOXHO U3MEHUTb OTHOLIEHWEe Nogei, obyyaa u
ynTtas nekuuu. OTHOLWIEHNE U3MEHSETCA OYeHb MefIeHHO, U NoA4M, KOTOPbIX
3TO KacaeTcsd, 4aCTO He TMOHMMAIOT, YTO OHW YXe W3MEHUNCb. YacTbim
MOCeTUTENAM, K KOTOPbIM OTHOWYCb A, TPYAHO 3aMeTUTb W3MeHeHWusd,
npoucluefwme Mmexay susutamu. Konneru, kotopble noceuianu TOMCK pexe,
3aMeyvanu ux ropasgo 6onblue.

Bonbwum noowpeHnem s Kaxporo 6yger TOT  (bakT, u4To
npegctasuten TACIS, KoTopble WHCMNEKTMpPOBanuM paboTy Mo MNPOEKTY B
anpene 1998 roga BnepsBble, OTMETWIW OTKPbLITOE W MONOXKUTENbHOE
OTHOLUEHWe COTPYAHUKOB W TO, YTO BCe 3aMHTEPecoBaHbl HOBbIMU UAEAMU U
NUMelT TBOpYECKMe nnaHbl ans paboTbl. Mpeactasutenu TACIS He oxuganu
BCTPETUTb Takoe OTHOWEHWE COTPYAHUKOB, He XxapakTepHoe fAns
rocyflapCTBeHHbIX yupexfieHwid Poccuu, 4TO [Jano MM  OCHOBaHue
NpeanonoXunTb, YTO 3TO - pe3ynbTar npoekta TEMPUS. Mbl A0/XHbI 6bITh
peanucTUYHbl W MPU3HaTb, YTO UYJIEHbl KOMaHAbl YMpasieHUs MPOEKTOM
NPUBE3NN TOMCKWUM KON/eraMm HOBble UAen 1 onbiT. HO 3epHa, NOCaXeHHble B
KamMeHUCTYI0 MO4YBY, He Aal0T BCXOAOB. A 3epHa, NpMBE3eHHble KOMaHAOoM
npoekTa, Aann 340pOBble POCTKM, MNOTOMY 4TO OHM Yynann Ha O0YeHb

Nn1ofOPOAHYI MOYBY. TOMCKMWE KOMMNErn 3amHTepecoBaHbl HOBbIMW MAeaMu
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ynyudleHuns pabotel 6ubnnoTekn. Kaxgomy n3 Hac 6bi1u 3afaHbl CepbesHble,
rnybokue BOMPOCbI Ha 6MONMOTEeYHble TeMbl. Be3 3TOoro Hawu BU3UTHI B
TOMCK M BM3UTbI TOMCKUX Konner B '3anagHyto Espony 6biny 6bl MeHee
3 eKTUBHbIMU. TOT (pakT, YTO Yy 6MBINOTEKN XOPOLUME KOHTaKTbl C TaKUMMU
opraHusaumamu, kak NHcTUTyT «OTKpbITOEe 06uiectBo» (PoHg Copoca), ¢
HECKOMbKUMWN  3apy6exKHbiMu  noconbcTBaMuM B MOCKBe, - XopoLiee
[l0Ka3aTenbCTBO TOr0, YTO 3TU OpraHu3auuyu MoHMMalT, 4To BubnnoTeka
nsmeHnnacb. OHU XOTAT OblTb YBEPEHHbIMW, YTO PECYPCbl, KOTOPbIE OHU
BKNafblBaoT, 6yAyT MCNOMb30BaHbl [O/MKHbIM 06pa3soM M MPUHECYT MNOMb3y
COTPYAHMKAM W CTyfeHTam yHusepcuTeTa. OHUM MOTYT BUAETb AOCTUTHYTbIE
pe3ynbTaTbl W 3HaTb, YTO [AeHbrW, KHWIM U 060pyfOBaHME, NOAAPEHHble
6nbnnoTeke, 6yayT MCMOMb30BATLCA MOMIOXKMWTEIBHO W aKTUBHO. YCnellHble

MpOeKTbl 6YAYT MOPOXAaTh HOBbIE.

3aknoyeHune

Y ycnexa MHOro poguTeneil, Heyjaua - Bcerga cupota. MHorue 6ygyt
yTBepXAaTb, YTO TONbKO 6narofaps um 6ubnmnoTeka gocturna ycnexa. Ho
3TO He TaK. [poeKT 6bin yCMewWwHbIM NOTOMY, YTO KaxAblii paboTan BMecTe C
Apyrumm, 4tobbl 3TO0 mpowusowno. beino mn ewe 6ypget TpyaHo, HO 6opbba
CTOMT TOro, Befib AOCTMXKEHUS YXe 3HauuTenbHbl. CoBmecTHas paboTta u
NUAepcTBO NpuBeayT B Byayliiee.

A1 paboTan MO MHOIMM NpPOeKTaMm B pPasHbIX CTpaHax. JTOT MPOeKT B
TOMCKe, KOTOPbI, K COXaNeHuto, MOAXOAMUT K KOHLY, ABNSETCA OLHUM M3
TeX, KOTOPbIA npuHec MHe Haubonbluee YAOBONLCTBME U  4YYBCTBO
YAOBNEeTBOPeHUs. HaBepHOoe, NOTOMY, YTO COTPYAHWKM OWOGNINOTEKM MeEHS
BCerja pafywHo NPUMHUMaNU Kak Konnery, ciywanu, o6cyxpanu pasHble
BOMPOCbI U [aXe 0OcnapuBany MOK TOYKY 3peHusi. ITO U eCTb HACTOALLas
opyx6a, U 2 o4yeHb 6narojapeH, 4YTO Ham yganocb €034aTb 3TO YYBCTBO
Mexgy Hamu. OHO ocTaHeTCs HafoNro v nociae o@UUMANbHOr0 OKOHYaHMS
npoekTa.



MNAAHVPOBAHWE M USMEHEHUSA B HAYYHON
BUBNMNOTEKE TOMCKOIO YHNUBEPCUTETA:
NMPAKTUNYECKWE PE3YJIbBTATbI 1 MPOBJIEMbI
I.C. EpoxuHa, 3aMecTUTeNb aupekTopa 6ubanoTekun

ToMCKWIA TocyAapCTBEHHbI YHUBEPCUTET

CoBpemeHHas 06CTaHOBKa 3acTaBnsieT WCKaTb HOBble MNOAXOAbl K
ynpaBneHnto, B TOM uucne u B 6ubnmotekax. M xota 6u61MOTeKM Mano
NOABEPXKEeHbl WM3MEHEHUAM, TaK KaK TpafWLMOHHO NpeAcTaBnsloT coboi
KOHCEepBaTUBHbIE CUCTEMbI, HO M B HUX BO3HUK/IO MHOIO HOBbIX NpPo6aem
pasHoro nnaHa, KOTopble TPeOYyHOT eXeLHEBHOro peweHns. Heob6xogmmocTb
BbIPabOTKM HOBOIN TaKTUKMW AeATeNbHOCT B HayuHoil 6ubnnoteke TOMCKOro
yHuBepcuTeta 6blna 0CO3HaHa HECKO/IbKO NeT TOMY Hasaj. B To Xe Bpems
npeAcTaBfeHne 0 TOM, KaK NepecTpouTb paboTy B CBA3WM C U3MEHWBLUMMUCH
YCNOBUAMMW >KU3HWU, 6bINO He BMNOSIHE YETKUM. LIMeno MecTo oxupaHue
HEKOell KOHLenummn ceepxy.

Oco3HaHue XXN3HEHHOMN Heo6Xxo4MMOCTH CTpaTernyeckoro
naaHMpoBaHWA MNpULINO He cpady, a K KoHuy 1996 r., nocne HeCKO/IbKUX
TypoB 06yyeHMa OMOGIMOTEYHOrOo MepcoHana MeHeLXMEHTY, nocne
npoeccMoHanbHOro 06LWEeHNS U UHAMBUAYANbHbBIX KOHCYNbTaUWNA C HALLMMK
3apy6exHbIMU napTHepamu no nporpamme TEMPUS, koTopble sfBnstoTcA
OMbITHbIMW MNpakTUKamu. OTKPOBEHMEM CTanu WAen O TOM, YTO CYLLEecTByeT
MeTOf MNNaHUPOBaHWA, KOTOPbIA COOTHOCUT Pecypcbl U BO3MOXHOCTYU
6ubnuoTekn. Takoe nNJaHMPOBaHWe HayMHaeTca C BUAEHWA ungeana wu
COCPefoTOYMBAETCA HA HALIMX YCNOBUAX U AeCTBUAX, KOTOPbIe HYXHbl A1A
NMPOABVXEHUA K 3TOMY wupeany. TeOpeTMYeCKW Ham CTasio ACHO, YTo
cTpaTerns pasBUTMA MOXeT CTaTb CPeACTBOM YMNpasfieHs 6GMOAMOTEYHON
[eATeNbHOCTbIO B 06CTAaHOBKE MOCTOAHHbLIX BHELIHUX NEpeMeH.

A KaK MpaKTMYeCcKu I3TO OCYLLeCTBAANOCL B Halwel 6mbnmoteke?
Henerko. Bca Hawa feATenibHOCTb B pamkax npoekta TEMPUS coctosna us

Nno3TanHOro BbIMONMHEHNA MNOCTaB/IEHHbIX 3afady, C WX KOppeKTMpOBKOVI
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NMPUMEHWUTENbHO K HAllMM YCNOBUAM, U CO3Jana OCHOBY [A/11 MOCTEMEHHOrO,
064yMaHHOro mnepeycTpoiicTBa paboTbl 6M6GAMOTEKM B UenoM. BaxHoi
CTOPOHOW Hallein paboTbl fBMNACH OpraHu3auus npolecca CTpaTermyeckoro
nnaHupoBaHus. Bce Havanocb B HoA6pe 1996 r. KomuTeT Mo NAaHUPOBaHUIO
B cocTtaBe 15 COTpyAHMKOB nog npeacefatenscTtsom J1.M. BonkoBOi Hauan
MOAroTOBKY MjaHa pa3sutus 6uM6nmoTekn. B npouecce nnaHMpoBaHWUA 6binu
nocnefoBateslbHO MpOWAeHbl TakWe 3Tanbl, Kak aHanu3 cuTyauum (c
ncnonbloBaHnem SWOT-aHanusa), onpejeseHue rnaBHOW LEeAW - MUCCUU
6nbnnoTekn, onpegeneHue 3agady M COOTHECEHME UX C 3afjavyamm
YHUBEPCWTETA, OnpejeneHne CcnocoboB pelleHWs 3afjay, MNJaHUpoBaHue
[eicTBuiA, T.e. camoil cTpaternn. PesynbTtaToMm Obli NepBblii BapuaHT nniaHa
pa3BUTMA, NpaBfa OH HOCW/I HECKOAbKO 06WMii xapakTep. Halwm napTHepsbl
fann K Hemy KOMMeHTapwid, 3aTeM nniaH 6bl1 HeMHOro gopaboTaH W
obcyxpancad Ha 6ubNMOTEHHOM COBeTe, COBeTe AMpeKuunm 6ubnuoteku. B
cTpaTermnyeckom nnaHe 6M6AMOTEKN HALLMO OTPaXKeHWE MOHUMaHWe TOro, rae
Mbl Haxogumcs, rge XOoTUM HaxoAUTbCA W Kak Tyfda fobpatbcs. AHanu3
cMTyauuu nojaH B HaweMm nnaHe B 06Lieli hopme BO BBefeHUU. HO xoTenochb
6bl 3aMeTUTb, YTO 3Tan aHanu3a CuTyauum Obll OYeHb BaXKeH, TakK Kak
npegnonaran OOBEKTMBHYIO W BCECTOPOHHIOK OLEHKY 6M6NMOTeKM Kak
cuctembl. bbina chenaHa nonbiTKa OTBETUTb HAa BOMPOCHI O TOM, YTO CO6OWA
npeacTaBnser 6MbNMOTEKa, HYXAETCA NN ee AeATeNbHOCTb B M3MEHEHUSX,
KaKoBbl €& BO3MOXHOCTM W KaK WX nyyle WUCNoMb30oBaTb B UHTepecax
6nbAN0TEKN N yHUBEPCUTETA, Kakne (hakTopbl MOTYT CKa3aTbCA He NyYlUunM
o6pa3om Ha 6UGINOTEKE U KaK UX n3bexarsb.

B pasgene «InaBHas uenb - MUCCUA» W3/M0XKEHO BUAEHME TOrO, Kakoi
Mbl xoTenu 6bl BuAeTb 6MBNMOTEKY, 34ecb e CHOPMy/nMpoBaHa Hala
cBepx3ajaya, 06LeCTBEHHbI CMbICN LeATENbHOCTW Ha KOHKPETHbI/ nepuog
fo 1999 ropga. BaxHaa 4acTb nnaHa - (POPMY/NMPOBKA CEMU OCHOBHbIX
NPMOPMTETHBIX 3afa4y, WUCXOAA U3 KOTOPbIX fanee ObiAM  BblAeNeHbl
KOHKpeTHble Hamnpas/fieHUs pas3BUTWSA, TO ecTb MyTW pelleHns 3agady B

COOTBETCTBUM C OOBLABMEHHON MUCCUEA W (MHAHCOBOW cTpaTteruneii. B
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cTpaTermyeckom nnaHe pasBuTua HayyHoli  6ubnuotekm  ToMCKOro
YHUBepcuTeTa akueHTbl CfenaHbl Ha COBepLIEHCTBOBaHWE YMpaBleHus,
ynpaBneHYecKol CTPYKTYPbl, 418 TOro 4To6bl 6M6IMOTEKA CBOEBPEMEHHO U
rMbko pearvpoBana Ha W3MEHEHWS BHELIHEN Cpefbl; akLeHT Ha pasBuUTue
pecypcoB, B TOM 4ucre, NpodeccMoHanbHOe pa3BUTUE KafpoB, aKTUBHOE
NnoBblILEeHNe WX KBanu@uUKauuu, MOCKOMbKY TONbKO Ntogun, pabortawouime B
6nbnunoteke, MoryT obecneynTb ee pasBuTue. AKLEHTUPOBAHO BHWMaHWE Ha
COBEPLUEHCTBOBAHUY o06CcnyxunBaHua ynTaTenew, onTuMu3aLuu
(MOPMUPOBAHNA KHWXKHOTO (HOHAA W €ro COXPaHHOCTU, Ha WHTEHCWBHOM
BHEPEHUN HOBbIX TEXHOMOTWIA, YCUAeHWW ponn 6ubANOTEKM KaK Hay4Ho-
MeTOAMYECKOrO LEHTpA.

PaspaboTka nnaHa pa3ssuTuna 6bina NepsbIM ONbITOM NJaHUPOBAaHUA MO-
HoBOMY. PaboTa npoucxofuna B HenpepbiBHbIX AUCKYCCUAX, KOTOpble
BO3HMKaNW W Ha 3acefaHuax KomwuteTa no nnaHMpoOBaHWUIO, U B OTAenax.
OKOHYaTeNbHbIVi BapMaHT TeKCTa NiaHa CNoXUACA M3 NPefnoXeHUA MHOTUX
nofein. B pesynbtaTe 3TUX TBOPYECKMX 06CYXAEHWI UAen Heob6Xo[umocTu
n3MeHeHuii npuobpenn B 6OWO6IMOTEKE MHOTFOUYMCEHHBLIX CTOPOHHWKOB.
OKoHuYaTteflbHOe YTBepXAeHuWe nnaHa npousowno 26 wuwHA 1997 1. Ha
yyeHoMm coseTe TIY.

Takum 06pasom, opraHusayus npouecca  cTpaTernyeckoro
nnaHWpoBaHMAa W pa3paboTka nnaHa pasBUTMA 6UOBANOTEKM - 3TO CaMmblii
BaXHbI pe3ynbTat paboTbl KonnekTuBa 6ubnmoTekn B npoekte TEMPUS.
Ero 3HauyeHue cocTtouT B TOM, 4TO Oblna co3faHa OCHOBa AN AasbHENLLNX
nepemeH. Brnepsble B npakTuke 6M61M0TeKM TOMCKOro yHuBepcuTeTa 6Obina
cfenaHa  nombiTKa  NPUMNOAHATLCA  Haf  YPOBHEM  TPagULMOHHOIO
nnaHnpoBaHua. Mbl, NMO-BUAMMOMY, O4HUMW W3 NepPBbIX NPOBeNN NOA06HYI0
paboTy No NNaHWPOBaHMIO, TaK KakK W3BECTHO, YTO /Wb CaMble KPYyMHble
6nbnuotekn Poccum B mocnefHue 2-3 roga Hayanum KCNOMb30BaTb METOA
CTpaTernyeckoro rniaHupoBaHus.

B HacToslee BpeMa Mbl NbiTaeMCA pellaTb KOHKPETHbIE 3afa4ymn nnaHa

pa3suTtuda. B camom Hayane 1998 r. mbl MepecMOTpeny HEKOTOpble No3uuun
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3TOro nnaHa. B KOHUE rofa Mbl BHOBb BEPHEMCS K HEMY W HafeeMcs, 4To
npouecc YTOYHEHUs cTpaTernm O6ygeT HenpepbiBHbIM. Mbl MOHUMaEM,
HaCKO/IbKO BaXHO 06ecneynTb HENPEPbIBHOCTb, YTOUHEHUE N KOPPEKTUPOBKY
NVNHAWN PasBUTUS MPUMEHWUTENbHO K HawWwWM BO3MOXHOCTAM W BHELHUM
06CTOATENLCTBAM.

BTOpbIM Ba@XHbIM MNPaKTUYECKWM pe3ynbTaToOM MAaHWPOBaHUS CTan
nnaH W3MeHeHWs  CTPYKTypbl  ynpasneHus HayyHoi  6ub1noTeKkoi,
pa3paboTaHHbIii BTOPbIM KOMUTETOM no NNaHMPOBAHUIO noa
npegcepatenscteom E.A. OcmnoBoii.

Ba)HOV CTOPOHOW feATeNbHOCTN 3TON0 KOMUTeTa IBUNOCh TO, YTO ero
uneHam y[anocb OpraHn3oBaTb OTKPbITOE 06CYXAeHWe nNpo6iemM CTPYKTYPHO-
ynpaBfeHYeCcKUX M3MeHeHWid. PaspaboTaHHbI BapnaHT Obll MpefnoXeH Ha
obCcyxfeHne CcoBeTy AuWpeKuMn O6UOMNOTEKM W MPUHAT C HeboNbWUMHK
KOPPEKTMBaMM.

B HacTofllee BpemMa OpraHW3auMoHHas CTPYKTypa YynpaBieHus
61banoTeKkm npescTaBieHa 15 aBTOHOMHbIMU CTPYKTYPHbIMU
nogpasfeneHnsaMn €O  CBOMMM  PYKOBOAWUTENAMWU,  MOAYMHAIOLMMUCS
LUpeKTopy, NMbo ABYM ero 3amecTuTensm. B cBOeil OCHOBe 3Ta CTpPyKTypa
Hen3MeHHa Ha NPOTHKEHUN MHOTUX [ECATUNETU N MMeeT KakK AOCTOMHCTBA,
Tak W HegocTaTkn. Ee xapakTepm3yloT cneumanvsaumns u YeTKoe pasfeneHune
Tpyga no (yHKUMOHANbHOMY NPW3HaKy, WepapXM4yHOCTb YnpaBfeHus,
OANTENbHOCTb MNPOXOXAEHWA KOMaHf OT PYKOBOAUTENA [0 KOHKPETHOro
ncnonHMTeNs, a Takke fAyX (opmanbHON 06e31MYEHHOCTM, C KOTOPbIM
COTPYAHUKM NOAYac BbIMOMHAT CBOK paboTy. Hepeakn cnyyan nposiBneHus
rpynnoBoro 3rousma, Korga COTPYAHUKW [AKOT MOHATb, YTO BaXKHee BCEX
3afay 3afaynm MX KOHKpeTHOro otgena. Heo6xofMmMocTb HOBOW CUCTEMbI
ynpaBneHua 06yc/oBfeHa HOBbIMW Mpo6nemaMu, HOBOW TEXHONOTMeN,
pasmepom KHWKHOro oHga 6mbnnoteku. HoOBbIM BapuaHT npegnonaraet
YKpyMHeHne OTAenoB Ao 6: OTAen KOMMNeKTOBaHWA W KaTanorusauuu,
KOMM/IEKCHbIA OTAen 06CNY>XMBaHUSA, KOMMAEKCHbIA OTAeNl OCHOBHOIO

(hoHAa, OTAeN  KOMMbIOTEPHbIX  TEXHONOrWiA, OTAeN  MaTepuasbHoO-
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TeXHUYECKOro obecrneyeHns, OTAeNn NOAAEPXKMU YynpasBneHus. OCHOBHOI
npu3Hak 06beanHeHNs - 0BLWHOCTL 3afay 1 npegMeTa AedaTenbHOCTU. HOBbIl
BapMaHT  OpraHW3aLMOHHO-yNpaB/ieHYeCKol  CTPYKTYypbl  mpegnonaraet
yCUNeHne ponu pyKoBOAMTeNeil OTAeNOB, MOBbILIEHUE WX HEe3aBUCUMOCTH,
fenernpoBaHme VMM MOSTHOMOYMIA CaMOCTOATENIbHO MPUHWMATb PELUEeHUs Mo
TeKyWwum BOMpocam, BblpaBHMWBaHME WX MO C/AOXKHOCTM  3aga4y, Mo
0053aHHOCTAM W OTBETCTBEHHOCTW, TO eCTb PaBEHCTBO Ha 3TOM YpOBHe
ynpasnenus. llocne YTBEPXAEHUA PeEKTOPOM NpegrnonaraeTcsd BHeApeHue
[aHHOM OpraHn3alMoHHO-YNpPaBieHYeCKON CTPYKTYPbI. M0 Hawemy MHEeHWIo,
pa3paboTaHHbIi  BapMaHT OTBeYaeT COBPEMEHHbIM  TpeboBaHWAM K
ynpaBneHnto. Hy>XHO 3ameTuTb, YTO 3TOT BapuaHT BbI3Ba/ll OTTOPXEHMWE Y
OTAeNbHbIX PYKOBOAUTENEN OTAeN0B, MOCKO/bKY OHW COYAM HEBO3MOXHbIM
M3MEHEeHWe CBOEro cTaTyca PyKOBOAWUTENS OTAena.

TpeTbUM BaXHbIM MPAKTUYECKUM pe3ynbTatoM paboTbl B MNPOEKTe
TEMPUC HyXHO Ha3BaTb MepenoaroToBky, 06yyeHUMe U MOBblLEHUEe
KBanumKaLum coTpyAHUKOB 61MbANOTeKM B TeueHue 3 neT. HeT Hyxabl
060CHOBbIBATb Heob6xo4MMOCTb COBEPLLEHCTBOBAHNA COTPYLHMWKOB
6161noTeK B NPO(ecCMOHaNbHOM MnaHe, 0COGEHHO B Halle BpeMs, Korga
MHOrve paboTaroT TPagMLMOHHO, TaK, KaK Bcerga pabotanu, He Befas o TOM.
4YTO MWpOBOe co06WecTBO 6M6IMOTEK pas3BMBaeTCs, KOrga nosBAATCA
HOBble HOCWTENW WHGOPMauMn, HOBas TexXHUKA, MEeHfeTca cuctema
NOArOTOBKM crneunannucToB. O60 BCEM 3TOM HYXHO 3HaTb, YTOObI COXPaHMTb
CBOE MeCTO B Cpefe yHuBepcuTeTa M 6biTb MOMesHbIMM emy. Bnarogaps
npoekty TEMPUS coTpygHukm  HayuHoli  6mbnmoTekm  ToMcCKOro
yHuBepcuTeTa nony4unnun BO3MOXHOCTb NOBbILLEHUS cBoei
npodeccnoHanbHOW KBanumkaumm B pe3ynbTaTe pasHO0OpasHbIX BUAOB
06yyeHNs No LWMPOKOMY KPyry npogecCHoHanbHbiX Tem. UTO KOHKPETHO
66110 cAenaHo? bBblN0  OpraHnW3oBaHO 0OyuveHMe HECKOAbKWMX  Fpynn
6ubnmnoTekapeit aHrIMicKoMy A3blky. Kypc 00y4YeHMs MeHemKMeHTY
MoceTWNN BCe, KTO MMEET OTHOLUEHME K YNPaB/EHUIO, B TOM YuMCNe AUPEKTOP,

3aMeCTuUTeNb, 3aBeayroLline otTaenamMmun, rnaBHble 6VI6ﬂVIOTeKapI/I, 3aegytouine
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cekTopamu. [pu nogaepxke npenogasateneil akynbTera WHOOPMATUKM
ToMcKoro yHusepcuteta 6b110 NPoBefeHo 06yyeHWe COTPYAHUKOB OCHOBaM
KOMMbIOTEPHOW rpaMoOTHOCTM MO Mporpamme, paspaboTaHHON Ha (hakynbTeTe
(40 wuacoB) u, Kpome 3Toro, obyyeHue meTogam nomcka B WHTepHeT (14
yacoB). [na Toro 4to6bl NO6yanTb GMbANOTEKapeli K npodeccuoHanbHOMY
pocTy ¥ TBOpYecTBY B paboTe, Obina HayaTa paboTa MO BHeApeHUIO
06LENPUHATOr0 €BpOMNeinckKoro cTaHgapTa paboTel 6ubnuotekaps - NVQ.
Hauany pa6oTbl npeAwecTBOBan MNOArOTOBUTENbHbIA Mepuoj 06yyeHus
opraHusatopoB pab6oTbl. KpaTkuii  Kypc 006y4yeHus 6ubGAMOTEYHHOMY
npodgeccmoHansHomy ctaHgapty (NVQ) 6bin ocylwecTBneH npegcrasuTeneM
3K3aMEHaLMOHHOI0 coBeTa Koponesckoro obuecTsa NCKYCCTB
Benuko6putaHum B Tomcke. Kpome 3toro, 6ubnmoteka ToOMCKOro
yHuBepcuTeTa 6bia NPU3HaHa OLEHOYHbIM LeHTPOM MO NPOMeccUoHanbHbIM
KBanndukayuam B obnactu 61611oTEUHO-NHDOPMALMOHHOTO
06cny>KnBaHUs, CNOCOOHbLIM BecTM paboTy MO OLEHKe 3HaHWA U yMEeHWi
COTPYAHUKOB 6M6IMOTEK.

Cnocob6cTBoBana NOBbILWEHNIO npogeccnoHanbHoro YPOBH$
nepesogueckas pabota, B Xxode KOTOpOi 6bino nepesegeHo 10 TomoBs
JOKyMeHTauuu k cucteme VTLS, BHeapeHHOW B 6ubnuoteke, u 3 ToMa
eBponeiickoro  6mbnmnoteyHoro ctaHgapta NVQ. Tpu  coTpyaHmKa
61b1NOTEKN B TeuyeHue [ecAaTW MecAueB yuunucb B BubnuoteyHoi wkone
et dunackoro yHusepcuteta ¥ npuobpeny HOBble 3HAHUA W onNbIT. B
TeyeHne 1995-1998 rr. 35 COTpPYAHMKOB 6MBAMOTEKM no6bIBanM Ha
KpaTKOBpPEMEHHbIX CTaXupoBkax (study visit) no BceM OCHOBHbIM
HanpaBneHnsM paboTbl 6GMGIMOTEKW: KOMMIEKTOBAHWE, KaTanorusauus,
obcnyxunsaHue, opraHusauma GoHaa, obecrneyeHWe ero COXPaHHOCTMH,
6n6nmoTeyHo-6ubnMoathnyeckoe ob6yuvyeHne CTYAeHTOB YHUBEPCUTETA,
BHepeHVNe HOBbIX TexXHONorunik. Mpu oTOOPe KaHAMAATOB Ha CTaXMPOBKU
4acTo BO3HMKana npobnema BbI6OPa, NOCKOMbKY 00pa3oBaTenbHblii YPOBEHb
COTPYAHUKOB 6M61MOTEKM A0CTATOYHO BbICOK, 6onee 80 % MMelOT BbiCLUee

o6pasoBaHMe W OMbIT 6M6NMOTEYHOIN paboTbl. BbIGOp 6bl1 OCHOBaH Ha
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[enoBblX W NUYHOCTHBIX XapaKTEPUCTUKAX COTPYLHUKOB, Mbl CTPEMUIUCH
YyunTbIBaTb  BO3MOXHOCTM  [anbHelilero npoABMXeHWA no  cnyx6e,
MOArOTOBUTL pe3epB And paboTbl B 6amxaiwem 6yayuwem. [omkHa
3aMeTUTb, 4YTO 0Oy4yeHue, npodeccuoHanbHoe OO6LLeHWe, MHOIOYMUCNEHHbIE
VHOMBUAYaANIbHbIE KOHCYNbTaLMUM BCeX 6€3 UCKIYEHNS HallMX NapTHepoB no
nporpamme TEMPUS, npuobuieHue K ONbITY Ay4ywnx 3apy6exHbiX
YHUBEPCUTETCKNX  BMOGIMOTEK B 3HAYWMTENbHOW  CTEMeHM  MOMOr/u
COTPYAHMWKAM OCBOWTb HOBble (YHKUWM ynpaBneHus 6ubanoTeyHoin
[eATeNbHOCTbIO, pewarb HecTaHfapTHbIE 3afjauu, BO3HMKalOWMe B Xofe
paboTbl no npoekty TEMPUS.

B xoge BbinonHeHns npoekta TEMPUS 6biin  BHeApeHbl HOBble
OpraHn3aLnoHHO-TEXHONOTNYecKne NPUHLUNGI ynpasfeHuns
KoMnbloTepmsaumneid 6ubnuotekn. Bo MHorom 6narogaps 3TOMy  Mbl
MoNyuynmnn MOMOXWUTE/bHbLIA pe3ynbTaT MNpOBEAEHMS 3KCMepuMeHTa Mo
BHEAPEHUID aBTOMATM3NPOBaHHON 6ubnmoTeyHoint cuctembl VTLS (CIIA).
Vicnonb3oBaHWe 3TUX MPUHLMMNOB YMpPaBieHUs MO3BOMWUAO KOHTPOINPOBATb
npouecc agantauMM W BHEAPEHUA  aBTOMaTM3WPOBAaHHOW  CUCTEMBI,
CBOEBPEMEHHO NPUHUMATb PeLleHuns, BOB/eYb B pabOTy MO OCBOEHMWIO HOBbIX
TEXHONIOTMIA 1N 6bICTPO 06YUMTb COTPYAHWMKOB NPakTWYecKn BCeX OTAEeNO0B
6nbnmotekn. 3ITO TaKXe BaXKHbIA NpaKTUYecKUin pe3ynbTaT paboThbl
KONnekTnBa 6ubInoTeKn.

Cnepyetr  OTMETUTb, 4YTO  OCHOBHOIWA BOMpOC N3MEHEHWIA,
OCYLLeCTBNAEMbIX B Halwel 6ubanoTeke. - 37O BOMPOC OTHOLLEHUA
COTPYAHWKOB K W3MEHeHMAM. 3ajaya PYKOBOACTBa 3akK/lyanacb B TOM,
4yToObl CO3faTb YCNOBWA AN BOB/EYEHWUA B pelleHWe 0OLWMX 3afay BCeX
OTAeNI0B M KaXAOro COTPYAHMKA, TAKTUYHO NOMOraTb CO3faHNI0 06CTaHOBKM
TBOPYECKUX AWCKYCCWIA, CaMOBbIP@XEHWUA, YMEHUA 0TcTanBaTb CBOH TOUKY
3peHns; MNoAdepXuBaTb TeX, KTO roToB paboTaTb C MOMHOW caMooTAauyei,
YB/IeYEH HOBbIMW WAEAMW, YBEPEH, 4YTO MHOroe CMOXeT cgenatb [AJif
pas3suTua 61MbnoTeKM. JnyHblin 3HTY3Ma3M, cTpemsieHue K

COBEPLUEHCTBOBAHMKO N CO3HaHNE JINYHOI OTBETCTBEHHOCTY 3a 06u.|,ee aeno -
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3T0 Heo6XOAMMbIA U BaXHbI 3MeMEHT HOBOro B 6mbnmoTeke. Takyto
06CTaHOBKY, CMel0 AyMaTb, CO34aTb Yanochb. JTO faeT OCHOBaHMe HafeATbCA
Ha TO, YTO MHOFO W3 33AyMaHHOro yfAacTca OCYyWecTBUTb W ob6ecneynTb
pa3suTue 6MB6ANOTEKN BHE 3aBUCUMOCTU OT BIMAHWS BHELIHUX PaKTOPOB.

Mpouecc M3MeHeHWs ynpaefeHWs O6Haxwn npobnembl U 3acTaBun
UCKaTb NyTW X pewleHuns. MNMpobnembl, BO3HUKILME B XOAe paboTbl, NMEHOT
pasHble MPUYUHbI. Tak, Mbl HE Y4Y/N BaXXHOCTU W CBOEBPEMEHHOCTM 6onee
MOMHOTO WH(MOPMMPOBAHUA HaWWX unuTaTenein 060 Bcex npeanonaraembix
M3MEHEHNAX. Y HaWuWxX uuTaTeneid, Kak OKasanocCb MO3Xe, UMeNoCb CBOe
BUAEeHWe TOro, Kak paluoHaNbHO WCMo/b30BaTb CPefCcTBa  rpaHTa,
nony4yeHHoro ot EBponeiickoro Coto3a Ha peanu3auunto npoekta TEMPUS.
HekoTopble Hawy ymMTaTenu - npenofaBaTenn YHUBEPCUTETA - HE 3aX0Tesun
MOHATbL W MPUHATL TO, YTO [OMWHUPYIOLWAA HanpaB/ieHHOCTb MporpaMm
TEMPUS TACIS - YHMBEPCUMTETCKWUI MEHEAXMEHT, COBEpPLUEHCTBOBaHWE
ynpaB/ieHNA Ha OCHOBE BHe[pPEHUA COBPEMEHHbIX MPaKTUK YrpaBreHUus u
TEXHWYECKOrO OCHALLleHWs yupexaeHuin obpasoBaHus. BO3MOXHO, ecnn 6bl
Mbl M3HAyanbHO fann ACHOe U 60fiee NONHOE NpPefCTaBleHWE O COAepPXKaHUu
fnestensHocTM npoekta TEMPUS v HenpepbiBHO MH(opMupoBann 06 3ToM,
CTeneHb HenpuaATUA TOro, YeM 3aHMMaeTcsa 6M6IMOTeKa, Y HEKOTOPLIX rpynn
ynTarteneit 6bina 6bl 3HAUNTENBHO HUXE.

Kpome aTOoro, Kak W cfefoBano OXwufaTb, BO3HMK/IA npobnema
HENPUATUS OTAeNbHbIMWU COTPYAHUKAMW 6UBANOTEKN HEKOTOPbIX WAel,
3aHOXEHHbIX B CTpaTernMyeckmini nnaH 6ubNOTEKN Ha CTaguu 06CYKAeHWs
cnoco6oB peanusauyum 3TuX ugein. Mpobnema HenpuaTus, MNO-BULUMOMY,
BO3HWKaeT Torfa, Korfja BAPYr 4YenOBEK OCO3HaeT, YTO HEKWE W3MEHeHWA
MOTYT KOCHYTbCSl €70 /IMYHO ¥ U3MEHUTb CYLLECTBYHOLLEE MOMOXEHWE BeLLeid.
PewweHne 3TON fgenvMkaTtHOW npob6nembl Yeno0BEYECKMX B3aMMOOTHOLLIEHWI B
KONNeKTnBe TpebyeT BpeMeHU U MHANBUAYAILHOTO NOAXoAa.

W nocnegHee, 0 4yem Heob6Xo4MMO cKa3aTb, - 3TO (PMHAHCOBbIE
npo6iembl, KOTOPble BAMAIOT He CaMbiM Ny4llMM 06pa3oM Ha [esTeNbHOCTb

GUGMIMOTEKN, 3aTPYAHAKT HOPManbHOe BbIMOSHEHUE BCEX  (PYHKLMUIA.
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PeweHne  ¢uHaHcoBbIX npobnem  noTpebyeT  OYeHb  YMNOPHOW ¥
LieneHanpasfieHHoOM paboTbl, B 4YaCTHOCTW, OCYLLECTB/IEHUA TON (DMHAHCOBOW
cTpaTeruu, KOTopas M3foXeHa B NiaHe pasBuTUA.

Mo MOeMy MHeHWIO, NONOXWUTENbHbIA pe3ynbTaT paboTbl B NPOeKTe
TEMPUS cTan BO3MOXHbIM 6Gnarogaps nNpogecCMOHanu3My  Hawwux
NapTHEPOB, UX UCKPEHHEeW NMYHOI 3aMHTEPeCcOBAHHOCTU B ycnexe fena. Mbl
MHOTOMY Hayuyunucb y Hawwux konner un3 Leddunga, SkceTepa, Kopka u
YTpexTa 3a BpemMa COBMeCTHOU paboTbl B MeXAYHapoAHOW nporpamme. 3707
6eCLeHHbIA OMbIT 0OCTaHeTCs C HaMW, KakK OCTaHeTcs BreyaT/feHne 0O
[06pOXenaTeNbHOCTM, TakTe, TEPMEHUU, MOHMMaHWM YCNOBWIA, B KOTOPbIX
paboTalT pOCCUIACKME YHMBEPCUTETbI U KX 6Gubanotekn. Mol Hageemcs
COXPaHUTb [pYXeckne OTHOLIEHMS, HECMOTPA Ha 3aBeplieHune 60/bLIOi

COBMECTHOI pa60TbI. bnarogapto 3a BHMMaHue.



PLANNING AND CHANGES IN THE RESEARCH LIBRARY
OF TOMSK STATE UNIVERSITY: PRACTICAL RESULTS
AND PROBLEMS

Galina Erokhina, Deputy Library Director

Tomsk State University

Our current situation forces us to look for new approaches in
management, including library management. Although libraries have not
changed greatly, because traditionally they are conservative systems, many
new and different problems have appeared in them, which require immediate
solutions. We realized the importance of the development of new methods of
working in the Research Library of Tomsk State University several years ago.
However, we lacked a clear understanding of how to change our activities in
terms of the changed environment. We expected some guidance to be given
from above.

Understanding of the vital strategic planning process came not
immediately but at the end of 1996 after several workshops teaching library
management to the staff, and after professional communication and individual
consultations with our experienced Western professional librarian partners
through the TEMPUS project. It was a revelation for us to know that there
was a planning method correlating the resources and the opportunities of the
Library. Such planning starts with the ideal vision and focuses on our
conditions and the actions which are necessary to reach this ideal situation.
We understood the theory that development strategy can be a method of
library management in a situation of constant external changes.

And how did we apply it in our Library? It was not easy. Within the
TEMPUS project ail our work consisted of achieving the objectives we had
set ourselves. We worked step by step, revising them in accordance with our
circumstances, creating the foundations for a gradual and deliberate
restructuring of Library activities as a whole.

The vital part of our work was the strategic planning process, which we
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started in November 1996. A planning committee consisting of 15 members
of the Library staff under the chairmanship of Larisa Volkova started the
work on a library development plan. During the planning process we passed
through such stages as: a review of the current situation (with a SWOT
analysis), the mission statement of the Library (defining its principal
purpose), definition of objectives and their relevance to the objectives of the
University, of working solutions, and activity planning, e.g. the complete
strategy. The outcome was the first edition of development plan, which was
rather general. Our partners made their comments on it, we revised the plan
and the Library Board discussed it. In the strategic plan we outlined an
understanding of where we are, where we would like to be, and now to reach
it. We give a review of the current situation in general in the introduction to
the plan. I would like to point out that the review of the present situation was
very important, because it was supposed to give an objective and overall
evaluation of the Library as a system. We made an attempt to answer
questions, for example: what is the Library? Is it necessary to change its
activities? What are the opportunities and how can they be employed better
for the Library and the University? What factors can have a negative
influence on the Library and how can they be avoided?

In the section «main objective —mission» we give our vision of Library
we would like to have, the statement of the principal purpose, the effect for
users of Library activities, in the period to 1999. The essential part of the plan
is the statement of 7 main priority tasks and on the basis of these we defined
individual activities, e.g. practical activities in accordance with the mission
and the financial strategy. In the strategic development plan of Tomsk State
University Library we focused on management development, management
structure, so that the Library will be able to react flexibly and promptly to
external changes; on the development of resources, including professional
staff development and staff retraining, because development can only be
achieved by people working in the Library. We paid attention to the

development of user services; the improvement of book acquisition and
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preservation; intensive implementation of new technology; and strengthening
of the role of the Library' as a centre for professional advice and training.

The strategic development plan was our first experience of planning in
a different way. We worked by constant discussions in the meetings of the
planning committee and in departments. The fmal edition of the plan was
created from the suggestions of many staff. As the result of the creative
discussions the idea of changes in the Library achieved considerable support.
Final approval of the plan took place on the 26thJune 1997 at the Tomsk State
University Board.

Thus, a viable strategic planning process and a Library development
plan were the main results of the Library staff activities within the TEMPUS
project. It was significant because these results created the basis for further
changes. For the first time Tomsk State University Library tried to progress
beyond the traditional methods of planning. We are likely to be the first to
complete such work because we know that during the last 2-3 years only the
largest libraries in Russia have started to use the strategic planning method.

At present we are trying to solve the tasks of development plan. At the
beginning of 1998 we reviewed some points of the plan. At the end of the
year we will review it again and we hope that the process of introducing
clarity into our strategy will be continuous. We realize how important it is to
be sure that our development strategy continues to be realistic in relation to
our situation and to external conditions.

The second important practical outcome of the planning process was
the restructuring plan for the management of the Library, developed by the
second planning Committee under the chairmanship of Elena Osipova. A
significant aspect of the Committees' activities was that its members
encouraged open discussion of the problems of the structure and the need to
make changes. The plan proposals were discussed at the Library Board of
Heads of department and were adopted with few alterations.

At present the organizational structure of the Library has 15

departments with heads reporting to the Director or Deputy Directors. This
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structure has not been changed for many decades, and it has both advantages,
and disadvantages which at present outweigh its advantages. It is
characterized by specialization and a strict functional division of work; a
management hierarchy; a long delay before a management decision reaches
the individual performer; and also a stifling of creative spirit in the way that
staff can undertake their work. Cases of group egoism (selfishness) in which
staff attempt to show that the work of their department is the most important,
are not uncommon. New problems, new technologies, and the size of Library
bookstock demonstrate the necessity of a new management system. The new
structure consists of 6 departments: Acquisitions and Cataloguing; Services;
Information Technology; Facilities Support; Management Support; and
Collection Management. The main reason for integration was the close
relationship of the work and the objective of the activity. The new-
organizational management structure implies a strengthening of the role of
heads of departments, their independence, delegation to them of wide powers
to make decisions on current problems, their equality in range of work, duties
and responsibilities; that is equality at that level of management. This
organizational management structure is expected to be introduced after the
Rector has given his approval. We think that the new structure meets all the
requirements of modern management. It should be noted that some heads of
department did not accept this proposal because they think it impossible to
change their own position of head of department.

The third important practical outcome from the TEMPUS project was
training, retraining, and staff development in the Library, throughout the 3
years. There is no need to explain the importance of library staff
development, especially at present, when new information sources and new
technologies are becoming available, the system of staff training must change.
We should understand these things in order to retain our role in the University
and to be useful to the University.

Thanks to the TEMPUS project Library staff at Tomsk State University

have had opportunities for professional development resulting from different
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kinds of teaching on a wide range of professional problems. Among the
activities carried out have been: English language courses were organised for
several groups of Library staff; a management course was attended by all the
staff who are involved in management, including the Director, his Deputy
Director, the heads of the department, senior librarians, heads of the sections.
Staff of the University Information Technology Department taught computer
literacy to Library staff following a programme developed by Department (40
teaching hours) and in addition, taught them techniques of searching in the
Internet (14 hours).

To encourage the professional development of the Library staff and
their creative work, we introduced the widely recognized European library
work standard - NVQ.

A short study course of the library vocational standards - NVQ was
given in Tomsk by the representative of the Examination Board of Royal
Society of Arts of Great Britain. In addition, Tomsk State University Library
was recognized as an Assessment Centre for Vocational Qualifications in
Library and Information Services and was recognized as being able to assess
the knowledge and skills of library staff.

Translations encouraged the development of professional and
vocational skills: 10 volumes of documentation on the VTLS system installed
in the library, and three volumes of European library standard of NVQ, were
translated into Russian. Three Library staff studied in the Department of
Information Studies at Sheffield University for 10 months and acquired new
knowledge and experience. Between 1995 and 1998 35 Library staff
undertook study visits in all activities of library work: acquisitions,
cataloguing, services, the organization and preservation of book collections,
user education, and the introduction of new technology. It was difficult to
select staff for these study visits because their education level was very high:
more than 80% of the staff have higher education and library work
experience. The selection was based on the work and personal skills of our

staff and we tried to take into account the opportunities for promotion and to
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train those with potential for the immediate future. |1 would like add that the
training, professional advice, and numerous individual consultations given to
all the Library staff without any exceptions, by our partners on the TEMPUS
project enabled us to share experience of the work of the best university
libraries and helped the staff to acquire new library management skills and to
solve the unusual problems that arose during the progress of the TEMPUS
project.

Within the TEMPUS project we introduced an entirely new method of
library automation involving both management and technology systems. We
achieved positive results in the experiment to install the VTLS library
automation system from the USA. The implementation of these management
methods allowed us to control the adaptation and installation of the automated
system, to make decisions in proper time, to involve in a practical way the
staff of all the library departments in the process of the installation of new
technology, and to tram them. This is a very significant change to the work of
library staff.

It should be noted that the general problem of changes in our Library is
the problem of our staff attitude to the changes. The task of the top managers
was to create conditions for the involvement of all departments and each
individual in the solution of common tasks, to help tactfully to create an
environment for discussion, self-expression, and to encourage different points
of view, to support colleagues who are ready to work wholeheartedly, who are
keen on new ideas and are sure that they are able to make a contribution to the
development of the Library.

Personal enthusiasm, striving for self-improvement and understanding
of personal responsibility for matters of common concern, are the necessary
and significant elements of the new situation in the library. | think we
succeeded in creating such an environment in our Library. It gives us to
reason to hope that we will put many of the things we are planning now, into
practice and we can achieve library development without being too dependent

on the influence of external factors.
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The process of change management showed us the problems and made
us look for their solution. The problems that arise during the changes have
different causes. One point we did not take into account was the importance
and appropriateness of providing information to our readers about the changes
that were taking place. As it turned out later, some of our users had their own
vision of the effective use of the grant awarded by the European Union for the
implementation of the TEMPUS project. Some of our users - academic staff -
did not want to understand and accept that the major task of TEMPUS TACIS
programmes is university management, management development on the
basis of the introduction of up-to-date management practices, and the
provision of technical equipment to educational institutions.

Perhaps, if we had given them from the start clear and full information
about the content and activities of the TEMPUS project and had kept them
up-to-date about progress, the degree of rejection of changes in the Library by
some groups of users, would have been much lower.

Moreover, as we should have expected, some library staff rejected
some of the new ideas suggested by the Library strategic plan, when the time
came to implement them. The problem of rejection of new things is likely to
occur when a person realizes that some changes can effect him/ her personally
and change the existing situation. The solution to this delicate problem of
interpersonal relationships in the Library needs time and a personal approach.

My final point concerns the financial problems, which have had a
negative impact on the activities of the Library, and make it difficult to work.
Solving these financial problems requires hard and effective work, in
particular, implementation of the financial strategy proposed in the
development plan.

In my opinion, the positive outcome of our TEMPUS project work was
made possible due to the high professional skills of our partners and their
personal devotion to this work. We leamt a lot of things from our colleagues
from Sheffield, Exeter, Cork and Utrecht during our joint work in the

international programme. We will retain this invaluable experience together
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with the impression of kindness, tact, patience, and understanding of the
conditions under which Russian universities and their libraries work. We

hope to maintain these friendly relationships despite the formal completion of
the project.Thank you.



SOME NOTES ON LIBRARY AUTOMATION

Dr. Onno Mastenbroek , deputy director of library
Utrecht University, The Netherlands

Introduction

One of the elements of the Joint European Project was the
implementation of an integrated automated library system within Tomsk
University Library. Let me emphasize that the automated system was
intended, and has been used, as a tool to reshape the management structure of
the Library. Automation was not a goal in itself. It never is, although it
sometimes seems that people forget this. Always remember that automation is
just a tool. In the case of library automation it is used both to install a
management tool to handle the daily work of the library and, more important,
a tool that gives access to information for the users of your library. In this talk
I want to highlight a few of the problems of library automation. Some of these
are more of a technical nature; others have to do with the impact of
automation on the people and their organisation in the library.

To make sure the results of the automation project fit into the policy of
the library a steering committee is needed. This will usually consist of the
department heads of the library and will be chaired by the chief librarian. The
latter, of course, will make the formal decisions about all major issues. The
steering committee will discuss all the problems and proposed solutions,
which have an impact upon the organisation and ways, that library work is
currently being done. When discussing these the steering committee should
be as open minded as possible about the implementation of change.
Remember that automation in itself is already a major change compared with
the past and its implementation will give rise to more changes.

As Russian libraries are only just starting the process of library
automation | would tike to point out that they need an integrated library
system that offers a wide variety of functions. Only in this way it will be

possible to involve all of the work of the library in the automation process.
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Should you start with partial automation, you will later on run into difficulties
when you want to automate the functions that you left out in the first stage.
Once an integrated system is in place and you have some experience with it,
parts of it can be replaced by software that is not part of an integrated system

but is dedicated to one (or a few) function(s) only.

Something about system requirements

Functional requirements

When you are choosing an automated library system, try to make sure
beforehand what you expect from the system. Set up a list of requirements
and try to obtain answers and/or comments from the producer of the system
about all the topics in this list. If the system cannot fulfil all your wishes, try
to get a commitment from the producer to adapt the software to your needs. It
is very important that you know which are the essential points in your lists of
requirements and which are the tilings that would be nice to have, but that you
could live without.

First and foremost you must consider the kind of functionality you need
from the system in order that the routine work of the library and the services
to your users will be carried out quickly and smoothly. For that you need to
examine the work of all of the departments of the library and understand in
detail what the system will mean for that department. Of course youu may
want, or even need, to change some of the working routines and the
organisation of the library', but these in themselves, are not things that will be
incorporated into your list of functional requirements.

Involvement o fthe library-user

Another very important issue concerns the expectations of the users of
your library'. Make sure they are involved from the start in your formulation
of requirements (and also later in the process of decision-making), and will
have opportunities to make their opinions known and will be able to do some
testing. Remember that these library users are the people you are working for,

so their opinion is very important. They, or at least some of them, will already
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have some experience of using computer systems to obtain information.
Perhaps they have used automated systems in other libraries, or, more likely,
they will have worked with the Internet and will have experienced what is
possible. These users will have expectations about what the automated library
system of your library must be able to do and this is something you have to
take into account.

Modem library users will have lots of expectations. They will want to
use the OPAC to see whether the library has a book or a journal, and if so,
whether they can borrow it. If titles are kept in a closed stack they will want
to be able to ask for the books using the computer catalogue, instead of
having to go to the counter to till in a form. If the library cannot itself satisfy
the needs of a user he will want to have access to other sources of information
such as other libraries in the neighbourhood and the Internet, in a quick and
easy way starting from your OPAC or better, your Internet home-page. A user
will want to be able to see what library items he currently has on loan and
when these are due back. He will want to be able to extend the loan period
himself. All these expectations from the user have an impact on the
functionality of the system you choose and on the organisation of the library.
You must not come up with a system that offers too little functionality for
users.

Networks, servers and the size o fthe system

Apart from the functionality you and your users require of the system,
you have to deal with outside factors, most important of which is the technical
environment the system will have to work in:

* What, if any, computer network is available?

* Will the system run smoothly with this network?

* Will you have your own server or will one be provided by another
part of your organisation, for instance a computer department? If the latter is
the case what kind of service can this department guarantee you. Make sure
you make a contract with this department about these services.

» What kind of and how much storage do you need on your server(s)?
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* Make sure you think about safety-measures, such as back-up storage
of your data should your system fail and your data get lost.

*« How many users do you expect for the system? In this case a user is
either someone from the library staff or a patron of the library. The total
number of users usually influences the license you need for the system and
therefore the costs.

* What kind of terminals do you need to access the system? Are these
different for library-users and for library-staff? Will different departments
have different needs for terminals?

Of course this is not an exhaustive listing; | only can give you some
ideas in this short presentation. Of course, your colleagues from Tomsk
University Library, and especially Larisa Volkova and Alexander Bolotov,

can help you working out your requirements.

The automation process itself

Take a realistic approach

If you hear computer people talk about system they will give the
impression that everything you want is possible. They are right, but usually
things are not achieved easily and take up much time and effort. So you
always have to ask yourself what you need in your present situation. In
planning library automation you have to take a realistic approach and see
what can be achieved in a certain period of time that is not too long, say for
instance a year. Make sure you and your colleagues understand what is
expected of the system in that period of time. Do not try to do everything at
once, because then things will only be half done at best. In that case you will
have a big problem, as nothing will work right and everybody will be
disappointed and will lose motivation to work towards a better service for the
library users. It is much better to take a number of steps, each with its own
goal, gradually extending the use of the system in the library and for the user.
These steps, however, should not take too long or be too small, as it is

important to make progress continuously.
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Use a project-orgar.isation.

From the above | hope it will be clear to you that library automation is
major operation. It takes a lot of co-ordination and many meetings within
your organisation will be devoted to it. The best way to make sure that the
best possible result is obtained is to set up a project-organisation with a
project-manager. This person has to be able to devote all his/her time on the
project and should not be distracted by other tasks. Within the project
organisation it works best to set up a number of small working groups, each
with a well-defined tasks and the expected results. Examples of these are
working groups on cataloguing, on acquisitions, on lending and so on. The
working groups should consist both of computer people and of people
working in the appropriate department. They should meet very often and
discuss all kinds of details concerned with the tasks given them. For example,
questions about the use of budgets and accounts will arise and need to be
considered. Another example is what should one do with the rare book
collection, as these kinds of books often need more elaborate descriptions
than ordinary books. A problem that has to be looked into by the working
groups is the impact the automated system will have on the daily work within
the library. There should be combined meetings of the representatives of the
working groups, so that all the groups are aware of the work the others are
doing, the problems they are facing and the possible solutions they come up
with. This will give them the opportunity to discuss their work in a larger
perspective.

As not everybody in your library' can be part of a working group or the
steering committee you should set up an automation newsletter and hold
meetings with all the staff on a regular basis. In this way you can make sure
everybody has the chance to know and understand what is happening and
what the implications for him or her might be. Make sure also that the
director's door is always open for people who want to talk about the problems

they perceive.
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Training

As soon as you know which system you will be using, give as many
people in your library as possible hands-on experience with the system. Try to
get a demonstration version of the system, that people can use to get
acquainted with the system. If you have many people on your staff that have
never worked with computers at all, give them some training in this field. It is
quite easy to set up a course in computer literacy that many people can benefit
from. Once again, our experience with Tomsk University Library has shown
that this is very helpful. Train your staff on the live-system as soon as
possible and give them all enough time to get used to the-system. Make sure
they have the opportunity to pose questions and give suggestions for
improvements to the system or about the way the system will be used in the
library.

Also set up training for your users. Show them how they can use the
system and listen very carefully to their comments and suggestions. As | said
before, make sure that the user is involved as much as possible in the
automation process that concerns access to information!

Pilot-projects

Within the automation project you can define a number of small pilot-
projects which you can use to try out the effect of the system and to
experiment with possible solutions. These pilot-projects often will relate to
the work of the small working groups, so it obvious that these should be
involved and that members of these working groups should be responsible for
the pilot-projects. Think careful about the set-up of these pilot-projects so that
you are sure about what you want to find out from them. You can and should
use pilot-projects to do experiments concerning the services of the library.

Once again it must be stressed: Be open minded about change.

Conclusions
The first conclusion | would point out is that automation needs a lot of

careful planning and should be thought over very thoroughly. For many



56 Dr. Onno Mastenbroek

people, automation is a black box that they do not understand very much
about. Therefore it is very important you are very open about the discussions
that are going on and about the decisions that have been made, especially why
they are made. Involve everybody in your library in the automation process
one way or the other.

The second major conclusion is that you should involve your users as
much as possible.

Make sure you understand what they expect of the library. Remember
that it is them that you are working for.

Appoint a project manager and use a project organisation for the
implementation of the automated system. Be realistic in your goals, but make
sure you make progress in a steady way.

Last but not least, | would once again emphasize you should be open
minded about change.

Automation will bring many changes along and this will work better if
you have a positive attitude to the possibilities of change.

I think Larisa Volkova can tell you a little bit about the experience in
Tomsk State University Library with the library automation process,
especially about its planning, the project organisation used and the pilot

projects involved. Thank you.



HEKOTOPbLIE SAMETKW/ MO BOIMPOCY
OB ABTOMATU3ALNN B BUBJTMOTEKE

OHHO MacTeH6pPYK, 3aMecTUTeNb JUpeKTopa 6M6IMoTeKn

YTpexTcKuii yHuBepcuTeT, HugepnaHabl

BBegeHue

OpHOll  ©M3  vacTeil COBMECTHOrO €BpOMECKOro rnpoekta Obia0
BHeJpeHWe aBTOMaTW3MPOBaHHOW 6UBANOTEYHOW cucTemMbl B 6UBANOTEKE
Tomckoro yHMBepcuTeTa. PaspewnTe MOAYEPKHYTh, uTo
aBTOMaTU3MPOBAHHYK  CUCTEMY  MpeAnofnaranocb  UCMOMb30BaTb  Kak
WHCTPYMEHT 418  W3MEHEHMSs  CTPYKTYpbl  YynpasfneHus 6ubnnMoTeKoi.
ABTOMaTM3aumMsa He 6blna camouenbio. M Hukorga He 6GbiBaeT, XOTA MHOr4a
KaxeTcs, 4To NaM 06 3Tom 3abbiBaloT. Bcerga MmomMHMTe O TOM, 4TO
aBTOMaTM3aums - 3TO TOMbKO WHCTPYMEHT, opygue. A 6ubavoTeyHas
aBTOMaTM3auMsa WCNONb3yeTcs Kak OpyAue YNpaBleHWs ANS BblINOJHEHUA
eXefHeBHON paboTbl B 6MONMOTEKE W KaK Opyfue, KOTOpOoe faeT AOCTyn K
nHhopmaumm Ans nonb3oBateneli Baweid 6MbNNOTEKN. B 3TOM BbICTYNNEHNM
A X0Ten 6bl BblAeNNTb HEKOTOPbIE NPO6AeMbl 6MBANOTEYHOW aBTOMATU3ALUN.
HekoTopble U3 HUX TEXHWYECKMe, ApYTMe KacaloTcs BANAHUA aBTOMaTU3aLum
Ha Ntofe 1 Ha opraHusayuto nx paboTbl B 6UGNMOTEKE.

Ona TOro u4to6bl rapaHTMpOBaTb, 4YTO pe3y/nbTaTbl MNpOEKTa
aBTOMaTM3auMm corfacylTcs € NOMMTUKOW  6MBANOTEKM, HEOBXO0ANMO
co3faTb pykoBoAAwwMiA komuTeT. OH 6yfgeT COCTOATb W3 3aBefylowux
oTAenamu 1 BO3rNaBNATLCA AWPEKTOPOM 6ubAnoTekun. MocnegHuii, KOHEYHO,
OyfeT npuHUMaTb o(uuManbHble PeLeHWs Mo BCEM BaXHbIM BOMpocam.
PykoBogawWwmii KomuTeT 6ygeT ob6cyxaaTb BCe Npobnembl W npeanaraemble
pelleHmns, KOTOpble BAUAIOT Ha OPraHuM3aumMio U Ha Cnocobbl BbIMOJHEHUA
6ubnnoTeyHolt paboTbl. O6CYXAas 3TW BOMPOCbI, PYKOBOAALWMI KOMUTET
[OMKeH KaK MOXHO 60/1ee HenpeaB3AaTo, OTKPbITO OTHOCUTLCA K BHEAPEHUIO
M3MeHeHui. MOMHMTE 0 TOM, YTO aBTOMaTK3aLna yxe cama no cebe 6onbLuoe

M3MEHEHME NO CpPaBHEHWKO C NPOW/bIM U €e NPUMEHEHWNE BbI3OBET €Lle
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60/blUe N3MEHEHWIA.

Tak Kak poccuiickue 6MBANOTEKM TONbKO Ha4YMHAOT  MpoLecc
aBTOMaTM3aumMm 6GM6/IMOTEK, TO A XOTen Obl MOAYEPKHYTb, UTO UM
HeobXoaMMa WHTErpupoBaHHas cuUcTeMa, KoTopas faeT MHOroob6pasve
®YHKUMA. TONbKO TakMM CMNoco6omM MOXHO OyAeT BK/IOYUTL  BCHO
6n6nnoTeYHyt0 paboTy B npoliecc aBToMaTu3auuu. EcnnM Bbl HauyHeTe C
YyaCTUYHOI aBTOMATU3aLMUK, TO 3aTeM Bbl CTONKHETECH C TPYAHOCTAMU, KOTAa
3aX0TUTe aBTOMATU3MPOBaTb (PYHKLMMW, KOTOPble Bbl OTNOXWAW Ha NepBoOi
cTagun. Korga UHTerpMpoBaHHas cucTema YCTaHOB/eHA W Bbl mopaboTanu c
Heil, TO ee 4acTW MOryT OblTb 3aMeHeHbl MPOrpamMMHbIM 06ecneyvyeHnem,
KOTOpPOE He SABNSETCA 4acTbl0o WHTErpPUPOBAHHOM CUCTEMbI, @ MOCBALLEHO

TO/IbKO OAHOW (MU HECKONMbKUM) (YHKLUN.

O Tpe6oBaHUSAX K CUCTEME

®YHKLMOHaNbHbIE TPe6GOBaHUS

Bbl6rpas aBTOMATU3MPOBaHHYK GUGMMOTEUHYH) CUCTEMY, 3apaHee
npojymaiTe To, 4TO Bbl OT Hee Oxupaete. CocTaBbTe CMUCOK Tpe6OBaHUii 1
nocTapaiiTecb NonyuYuTb OTBETbl U (MM) KOMMEHTapuUU Yy MpPOU3BOAUTENS
CUCTEMbl MO BCEM BOMPOCaM B BalleM CMUCKe. ECAM cucTemMa He MOXeET
BbIMOMHWUTL  BCE BallM JKeNaHWs, TO MocTapaiiTecb MOAyuYnTb  OT
npousBoauTens 06s3aTenbCTBa afanTUpoBaTh NPOrpaMMHOe 06GecreveHne K
BalUMM MOTPe6HOCTAM. BaXHO 3HaTb, KakMe MYHKTbl B BalleM CMUCKE
Tpe6oBaHUii ABNAIOTCA OUEHb BAXHLIMU, a YTO Bbl XOTenu 6Gbl UMeTb, HO Ge3
yero mMornu Gbl Noka 060/ATMUCL. Ha UTO HY>XXHO 06paTUTb BHUMaHWe Npexne
BCEr0 - 3T0 (PYHKUMOHANbHOCTb, KOTOpas BaM Heo6xoguma ffs Toro, 4YToGbl
eXeaHeBHas 6u6nMOTeYHas pa6oTa M YCAYrM TMOCTOSHHLIM  KAMEHTam
BbIMOMHANNCL 6bICTPO U 6e3 Mpo6sem. [N 3TOro HYXHO U3yunTb paboTy
BCEX OTAENOB 6UGMMOTEKM U [AeTanbHO, TOYHO OMpPeAennTb, 4To 6yaeT
03HayaTb cucTemMa Ans Kaxpgoro otgena. KOHEYHO, Bbl, MOXET OblTb,
3axoTuTe (UM faxe noTpebyeTe) 4TO-TO U3MEHWUTHL B MOBCEAHEBHON paboTe

n B OpraHusaymnmn 6M6N1NOTEKN, HO 3TO BCE He HY>XHO BHOCWUTb B CMNWNCOK
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(hYHKLMOHaNbHbIX Tpe6oBaHMA.

MpuBneyeHne nonb3oBaTenein 6UbANOTEKM

[Lpyroii o4yeHb BaXHbI/i BOMPOC KacaeTcsi 0XWAaHWA nonb3oBaTenei
6mnbnnoTekn. Y 6eamTech, YTO MX C CaMOr0 Havana NPWBMEKalOT K mpoLeccy
thopmynupoBaHua TpeboBaHWii (a Takxke K Npoueccy NPUHATUAA peweHunid) u
4YTO OHM WMEeKT BO3MOXHOCTb BbICKa3aTb CBOM MHEHMS U MPOBECTU
anpobauuto cuctembl. MOMHWUTE, YTO NONbL30BATENN BUOGNOTEKMN - 3TO NIIOAMN,
LIS KOTOPbIX Bbl paboTaeTe, NO3TOMY MX MHEHUS OYEHb BaXHbl. Y HUX YXKe
6yfieT HEKOTOPbIA OMbIT MOMb30BAHWA KOMMbIOTEPHBIMU CUCTEMAMMK  [A/1S
nonyyeHns wHQOpPMauuuM, NO MeHblUeli Mepe, Yy HEKOTOPbIX W3 HUX.
B0O3MOXHO, OHM YXe NO0Nb30BaNMCb aBTOMATW3MPOBAHHbLIMW CUCTEMAMu B
apyrux 6ubnuotekax unu, 4to 60nee BEPOATHO, OHM YXe nopaboTann B
WHTepHeT. Y 3TuX nonb3oBaTenein yxxe 6yayT OXWAAHWUA, NPEANON0XEHNs 0
TOM, YTO [O/IKHA BbIMONHATb aBTOMAaTU3NPOBaHHas 6ubnnoTeyHas cuctema B
Balleil 66INOTEKe, ¥ BAM HYXXHO MPUHATb 3TO BO BHUMaHME.

Y cOBpemMeHHbIX MNonb3oBaTeneid 6MO6IMOTEKM 6GONblUME OXUAAHWS.
OHM 3axoTaT nonb3oBatbcsi OPAC, 4T06bl y3HaTb, ecTb 1 B 6UbAMOTEKE
KHWFa WA XXypHan, u ecnn fa, TO MOXHO AN WX B3ATb. Ecim KHura wmm
XXYPHaN HaxofAAaTCs B XpPaHWWLLE, TO OHW 3aXOTAT CAenaTb 3anpoc Ha KHUTH,
MCMOMb3ys KOMMbIOTEPHbIA KaTanor, BMECTO TOro, 4tobbl MATU K CTOIKE ©
3anonHATb Kakyk-nnbo ¢opmy. Ecnm 6ubnumoteka He CMOXeT OTBeyaTb
3anpocam nonb3oBaTeNd, TO OHa 3ax04yeT WMeTb [JOCTYNn K [pyrum
UCTOYHMKAM MHGOpMauuun, Hanpumep K 6ubnanoTekam MO COCEACTBY, WM
WNHTepHeT, 6bICTPOMY W ferkomy cnocoby AocTyna, HayuHas C Ballero
OPAC, c Baweil cOOGCTBEHHOWN 3MeKTPOHHOW cTpaHuykn (home-page) B
WHTepHeT. Monb3oBaTe/ib X0TeN 6bl UMeTb BO3MOXHOCTb MOCMOTPETb, Kakue
616NOTEYHbIE KHUIU eMy ceiiyac Bbl4aHbl M KOTAa WX HY>XXHO BepHyTb. OH
xoTen 6bl MMETb BO3MOXHOCTb CamMOMYy MPOA/IMTb CPOK Bbifaun. Bce 3Tm
0XWLAHWA CO CTOPOHbI MO/b30BaTeNA UMEIKOT BAUAHNE HA PYHKLMOHANbHOCTb
TOA CWUCTEMbl, KOTOPYH Bbl BblGMpaeTe, ¥ Ha OpraHuWsauuio Balleid

616nnoTekn. Bbl He MoXxeTe co34aTb CUCTEMY, KOTOpaA npegnaraet CAUWKOM
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Mano ycnyr Ans nonb3osateneil.

CeTu, cepBepbl 1 pasMep CUCTEMbI

Kpome yHKLMOHaNLHOCTM, KOTOPYK Bbl W Bawwy NOMb30BaTeNnu
TpebyeTe OT CUCTEMbI, BaM HYXHO OygeT WMeTb [eN0 C BHELHUMM
thakTOopamu. Camble BaXKHble - 3TO TEXHWUYECKME YCMOBUA, B KOTOPbIX OymeT
paboTaTb cucTema:

Kakas KoMNblOTepHas ceTb MMeeTCs, eCTb 1M OHa BOOGLLE.

BygeTt nn cuctema nerko pabotaTb C 3TOW CeTblo.

ByaeT nn y Bac COGCTBEHHbIV CepBep WM OH GyfeT B ApPYroi vactu
Balleil opraHusauuu, HanpuMmep B KOMMbOTEPHOM oTgene. Ecnu BepHo
nocnefHee, To Kakoe 06CNyXWBaHMe OHW BaM rapaHTUpyrT. Y 6eauTecs, 4To
Bbl JOrOBOPUINCH C 3TUM OTAENOM 06 06CNYXMBaHNK.

Kakoll Bug 1 Kakoii 06bemM NamMsiT BaM HY)XXeH Ha BalleM cepBepe.

Y6eanTecb, 4TO Bbl NMOAyManu O Mepax 6e30MacHOCTM, TakuX, Kak
pe3epBHOe XpaHeHWe 6a3 faHHbIX, 4TOObl MPW BbIXOAE W3 CTPOS faHHble He
noTepsuch.

CKonbko nonb3oBateneit GypeT y cucTembl. B 3Tom cnyuae
nosb3oBaTeNneM SBASETCA W umMTaTenb, U COTPYAHUK 6ubAmMoTekn. OObLiee
KONMYeCcTBO Mofb3oBaTeneil 06bIYHO BAMSET Ha NMLEH3MNIO, KOTOpas HyXHa
Ha cucTemy W, cnefoBaTeNbHO, Ha ee CTOMMOCTb.

Kakue TepMuHanbl HeoBXoAWMbI Ans AOCTyna K cucTteme. PasHble u
OHW ANs COTPYAHWKOB U ANS yuTaTeneil. PasnuuHble nM NoTpeBHOCTU B
TepMUHanax y pasHbiX 0T4eNoB.

KoHeuyHo, 3TOT CNMCOK He SABASETCA ucuvepnbiBawowuM, B cBoem
BbICTYN/IEHNN 1 XOTeN faTb NULWb HEKOTOPbIe naen. KoHeyHo, Ballu Konineru
n3 6ubnmotekm TOMCKOro yHuBepcuteTa M ocobeHHO Jlapuca Bonkosa u

AnekcaHap 5010ToB MOryT MOMOYb Bam pa3paboTaTh 3TU TpeGOBaHMS.

Mpouecc aBTomMaTum3aLmn
[MogxoguTte K HeMy peasibHO

Ecnn nocnywatb, 4TO KOMMbIOTEPLWMKXM TFOBOPAT O CUCTEME, TO
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CO3[jaeTCA BreyvaT/ieHne, 4YTO BCe, YTO 3axX0Yellb, - BO3MOXHO. OHW Npasbl.
Ho 6ONbLWIMHCTBO Belleil He [OCTUraeTcs Nerko, a TpebyeT MHOro cun u
BpemMeHu. Mo3ToMy Heo6X0AMMO BCcerga crnpawuBaTb cebs, 4To Heo6Xo4UMO
B faHHOi cuTyauuu. [naHupys aBTOMaTtu3auumio 6GUBINOTEKM, HYXKHO
BbIOMPaTb PeanuCTUYHbIA NOAXOA W CMOTPETb, Yero MOXHO [OCTU4Yb 3a
OnpejeneHHbI Nepuos BPeMeHU, He O4eHb AONTWIA, HanpyMep 3a OLUH TOpA.
Y6eauTtechb, 4TO Bbl M BallW KOMNErM NOHUMaETE, YTO 0XKUAAETCA OT CUCTEMBbI
3a 3TOT Nepuof BpemMeHW. He nbiTaiiTech BCe fenatb cpasy, NOTOMY 4TO Torga
Bbl, B NyuylleM caydyae, cfefaete MoMOBMHY Bcero. [losBuTCH 6Gonblias
npobnema, Tak Kak He OyfeT pe3ynbTaTOB W BCE pPa3ouapyloTcs U MOTepsoT
MOTMBaLUMIO K paboTe Haj ynydlweHWeMm O06CNYXMBaHWSA MNOMb3oBaTeneil.
HamHoro nydwe pgenaTb BCe Luar 3a Larom, Korja Kaxfblli UMeeT CBO
COGCTBEHHYI Lenb, MNOCTEMEHHO PacliMpsAs  UCMONMb30BaHWE CUCTEMbI
6nbnnoTeKapsMu 1M nNonb3oBaTeNsMu. ITW LWarM, OfHAKO, He [AOMKHbI
3aHMMaTb MHOFO BPEMEHW WU ObITb CMMLLIKOM KOPOTKMMU, TaK KakK BaXKeH
HenpepbIBHbI/ NpoLecc.

WNcnonb3yiiTe opraHmsaymnio npoekTa

1 Hajewcb, UYTO W3 CKa3aHHOTO paHee CTAaHOBWUTCA SICHO, 4TO
aBToMaTu3aumsa 6mubnmoTekm - 3T0 6Gonbwoe pgeno. OHa Tpebyer
KoOpAuHaLuM, 1 B Balleid opraHusauum eii 6yaeT MOCBALLEHO MHOXeCTBO
cobpaHuid. Camblii ny4ywnii cnocob rapaHTUpPOBaTb HaWYULLINA BO3MOXHbIN
pesynbTaT - 3TO OpraHu3oBaTb paboTy B pamKax MpPOeKTa, BO rnaBe C ero
MeHe[KepoM. JTOT YeNoBeK JO/MKEH MOCBATUTL BCE CBOE BpeMs paboTe Haj
MPOeKTOM aBTOMaTM3aLuyM GUBINOTEKMN, U €ro He AOMKHbI OTBNEKaTb Apyrue
3afjaHnsA. BHYTpM NpOEKTHOW oOpraHusauMm HYXHO C€O034aTb HECKO/bKO
ManeHbKUX pabouymx rpynn Cc YeTKO OMpefeneHHbIMKU 3afjadyamy U
npeanonaraeMbiMu pe3ynbTaTaMu AN KaXAoi rpynnsl. Hanpumep, pa6oune
rpynnsl no KaTanorusauuu, KOMMJEKTOBaHWMIo, Bblgaye W T.4. B pabouue
rpynnbl AOMKHbI BXOANUTb KakK COTPYAHWUKM M3 KOMMbIOTEPHOro 0TAena, Tak u
M3 COOTBETCTBYHOLEro 6MbnmoTe4yHoro otgena. OHU AO/MKHbI OYeHb 4acTo

BCTpeYaTbCA U 06Cy)K,anb BCE pAeTann, Kacawuwneca nocCTaB/IEHHbIX 3ajad.
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Hanpumep, 4To fenaTb C KONNeKUUed pefKUX KHUT, MOCKOMbKY Takue KHUMK
OYeHb YacTo TpebytT 6onee feTasbHO pas3paboTaHHbIX OMWUCAHWIA, 4em
06blYHble KHUrK. TMpobnema, KOTOPYK nNpufeTca paccmarpusatb paboynm
rpynnam, - 370 BAWAHWE aBTOMaTU3WPOBAHHOW CUCTEMbl Ha MOBCEAHEBHYHO
pa6oty B 6ubnuoTeke. CnegyeT nNpoBOAMTb  COBMECTHble  BCTpeyu
npeacTaBuTeNnein pasnnyHbiXx pabounmx rpynn TakK, YTobbl BCE rpynnbl 3HaMM,
yem 3aHATbl [Apyrue, Kakue npob6nembl BO3HUKAT U Kakue peLleHus
BO3MOXHbl. JTO [JacT BO3MOXHOCTb 06CyXAaTb paboTy C pasHbiX TOuek
3peHns. Tak Kak He BCe COTPYAHWKW Bawein 6ub1MoTeKn BOWAYT B COCTaB
pabounx rpynn uauM pPyKOBOAALLEro KOMUTeTa, TO HYXHO OpraHu3oBaTb
n3faHne MHGHOPMALMOHHbLIX OlonneTeHeld MO BONpocaM aBToMarTusauun u
npoBOAUTbL COBpaHWA BCEX COTPYAHWKOB Ha PErynsapHoii OCHOBe. Takum
cnocoboM Bbl rapaHTWpyeTe BCEM BO3MOXHOCTb Y3HaTb W MOHATb, 4TO
MPOVNCXOANT, U Kak B 3TOM MOXHO MOy4acTBOBaTb. Yb6efuTeCb, YTO ABepb
KabuHeTa gupeKTopa BCerga OTKpbiTa A5 COTPYLHUKOB, KOTOpPbIe XOTeNN 6Gbl
obcyanTh NosiBUBLLYHOCA Npobnemy.

O6yueHue

Kak TOonbKo Bbl 6yfeTe 3HaTb, KaKyl CUCTEMY WCMONb30BaTb, faiTe
BO3MOXHOCTb KakK MOXHO 60/blUEMY KOAUYECTBY COTPYAHUKOB CamuM
03HAKOMUTbCS c Hel. ans 3TOro nonpobyinTe  yCTaHOBUTb
[LEMOHCTPALMOHHYO BEPCUIO CUCTEMbI. ECAM y Bac MHOro COTPYAHMKOB,
KOTOpble HUKOrA4a He paboTanum ¢ KOMMblOTEpPaMu, TO 06yumTe WX 3TOMY.
[loBONIbHO /IErKO OpraHn30BaTh KYpPC KOMMbIOTEPHON FPaMOTHOCTM, KOTOPbINA
MOXET ObITb MOE3eH MHOTMM. OnbIT 6U6AMoTekM TIY MOKasbIBaeT, uYTO 3TO
o4eHb nomoraet. O6yyaliTe CBOMX COTPYAHWKOB Ha HacCTOsLLEA cMCTEME, KaK
TONbKO MOSIBUTCS BO3MOXHOCTb, U fAaBaiiTe MM BCeM AOCTAaTOUYHO BPEMEHM,
4yToGbl MPUBLIKHYTb K HeE. Y6eguTecb, YTO Y HUX €CTb BO3MOXHOCTb
3ajaBaTb BOMPOCHI M BHOCUTb NPEANOXKEHNSA NO YNYYLWEHUIO CUCTEMbI UMK ee
MCNoMb30BaHMIO B 6MGANOTEKE.

OpraHusyiiTe Takxe 06yuyeHue mnonb3oBaTeneid. MokaxuTe WM, Kak
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No/ib30BaThCs CUCTEMOI U OUYEHb BHUMATE/ILHO CyLIANTE UX KOMMEHTapUu 1
npeanoXxeHns. Kak s yxxe roBopus paHbliue, y6esutech, 4To Monb3oBaTenb
BOB/IEUEH B MpPOLECC aBTOMaTM3aLuMu B BOMpocax AOCTyna K MHGopMmauum
HacKOo/bKO 3TO BO3MOXHO!

MUNOTHbIE MPOEKTbI

B pamkax npoekTa aBTOMaTW3aLuM MOXHO OpraHu30BaTh Psif
MaseHbKUX MUIOTHBLIX MPOEKTOB, KOTOPbIe Bbl CMOXETE WCMONb30BaTh Afs
0npo6oBaHUs cMCTEMbl U ANs 3KCMEPUMEHTA C BO3MOXHbBIMU PELUEHUSMU.
3T MUNOTHbIE TMPOEKTbl 4acTo GyAyT cOBMajaTb C PaboTON ManeHbKMX
pa6ouux ¢ynn. Mo3TOMy 0UeBMAHO, YTO 3TW TPynnbl 6YAYT MPUBMEYEHbI K
MUIOTHBIM MPOEKTaM W uYneHbl paGoumx rpynn AO/DKHbI OTBevaTb 3a
NpoekTbl. TlaTtenbHo 064yMbiBaliTe cO34aHWe 3TUX MUAOTHLIX MPOEKTOB,
UTO6bI 6bITh YBEPEHHBIMU B TOM, YTO Bbl XOTUTE MOMYUYNUTb OT HUX XKENaeMoe.
MOXHO U HYXHO WCMONb30BaTb MNUNOTHbIE MPOEKTbl [S NpPOBefeHUs
3KCMEPUMEHTOB MO MNPEeAOCTaBAeHUIO ycnyr GubavoTekoil. Euwe pas

NOoAYEPKHY: 6y,que OTKPbITbl, BOCMIPUNMYNBLI K USMEHEHUAM!

BbiBOgbI

MepBbll BbIBOA, KOTOPbIA S XoTen 6bl BbIAENUTb, - 3TO TO, 4TO
aBTOMaTu3aums TpebyeT TWATENbHOI0 NaHNUPOBAHUSA U €8 HYXXHO TLaTelbHO
npogymatb. [ns MHOrUX /0feil aBToOMaTm3aums - 3TO YepHbld AWMK,
KOTOPbIA UM He O4YeHb MOHATEH. [M03TOMYy OYeHb BaXHO, YTOOblI Bbl Obln
OTKPbITbI K 06CYXXAEHUI0 MO MPUHATHIM PELEHNAM M 0COGEHHO MO BOMpOCaM,
noyemy OHU MPUHATLI. [prBNeKaiTe BCcex B Balleil 6ubnmoTeke K npoueccy
aBTOMaTM3auuy Tak UAn NHaYe.

BTOpoil BaXHbIA BbIBO4 - 3TO TO, YTO HYXHO, HAaCKONbKO 3TO
BO3MOXHO, MpuWB/EKaTb Mofb3oBaTenein. Y6eantecb B TOM, UYTO Bbl
noHMMaeTe, Yero OHW XAYT OT 6ubnuoTeku. FNomHUTe, YTO Bbl paboTaeTe
UMEHHO NS HUX.

HasHaubTe MeHeKepa MO MPOEKTY aBTOMaTM3auuu W MCMONb3yiiTe

NMPOEKTHYK OpraHn3auyntko Ana BHELPEHUA aBTOMaTVI3VIpOBaHHOI7I CUCTEMBI.
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ByabTe peanucTMyHbl B CBOMX LUensx, HO y6eguTecb, 4TO Mporpecc
MOCTOSHEH.

W nocnegHee, HO He MeHee BaXKHOe, 1 XOTen 6bl elle pa3 NoAYepPKHYTb,
UTO HYXXHO ObITb BOCMPUMMUMBLIM K NepemeHam. ABTOMaTU3aLua npuHeceT
C c060il MHOTO M3MeHeHWiA, U oHa 6yaeT 6onee 3PPHeKTUBHON, ecnn y Bac
6yAeT NONOXKMNTE/IbHOE OTHOLUEHME K BOSMOXHbBIM U3MEHEHUSAM.

A gymato, uto Jlapuca BonkoBa pacckaxeT Bam 06 onbiTe 6M6AMOTEKM
ToMcKOro yHuWBepcuTeTa MO Mpoueccy aBToMaTu3auuu 6uMBANOTEKNU,
0CO6EHHO O ee NJaHMPOBaHWW, WCMOMb30BAHHOW OpraHu3auMm MpoekTa

aBToMatu3auum U NUIOTHLIX NPOEKTOB. Cnacwub6o.



OPIrAHV3ALNA N BHEAPEHWME HOBbIX
NH®OPMALMOHHbLIX TEXHOJTOTNA HAYUYHOW
BUBJTMOTEKE TOMCKOI'O YHUBEPCUTETA
J1.1. BonkoBa, rnaBHblii 6M61M0TeKapb-TEXHO0T

ToMcKuii yHUBepcUTET

OfHMM ©3 O0YeBUAHbLIX Pe3ynbTaToOB COTPYAHWYECTBA B pamMKax
mMexayHapogHoro npoekta TEMPUS cTana HafiBUHyBLUasAcs Ha 6M6AMOTeEKY
TEXHO/OrMYecKas PeBontoLms.

MoXHO yTBepxfaTb, 4TO 3Ta 3ajaya O0CO3HaHa O6O0/bLWWNHCTBOM
COTPYAHWKOB M NpU3HAHA KaK eAMHCTBEHHAs BO3MOXHOCTb AanbHeliwero
pa3BuTUS 6M61MOTEKM. KOHEYHO, Y Hac 6bi1 He6oMbWOWK ONbIT paboTbl Ha
OCHOBE HOBbIX TEXHOJ/IOTWI, B YAaCTHOCTU BefeHWe 3MEeKTPOHHOr0o Kartanora,
HO HayaTo MOMHOMACLWTabHOro nNpoLecca TEXHONOrMYecknx npeobpasoBaHuii
Mbl CBA3bIBAEM C [laHHbLIM MPOEKTOM.

KomnbloTepusaumsa OuM6NMOTEKM HayaTta W3 CPeACcTB Mporpammsl
TEMPUS: npexae Bcero npuobpeTteHa ee OCHOBa - [MporpaMmHoe
obecrneveHne kopropauun VTLS (CLUA), cepep, 7 MepcoOHanbHbIX
KOMMbIOTEPOB.

B HacTosuee Bpemsa 6ubnnoteka umeet 3 cepsepa, 33 nepcoHasbHbIX
KoMnbloTepa, O0ObEAMHEHHbIX B OWOGANOTEYHYIO KOMMbIOTEPHYH CeTb,
KoTopas ABnsfeTca 4yacTbto 06LieyHMBepcuTeTCKOl. Cuctema VTLS wupoko
M3BECTHA, €e WCMOMb3YKT Kak aHrno0-aMepuKaHCKWe, Tak U eBponeickue
6n6nmotekn. OHa MO3BONSET BbINOMAHATE NPaKTUYeckn Bce 6GMONMOTEYHbIE
(MYHKLUMW:  KOMMNEKTOBaHME (OHAA, YYeT MepuoAuKM, KaTanorusauuto,
BefleHMe  3MeKTPOHHOrO  Katanora, KHWUIOBblfayy,  WHBEHTapu3auuio
(npoBepky hoHAa), pocnuch cTaTeld, CTaTUCTUKY. CerogHa MOXHO C MOMHbIM
OCHOBaHWEM yTBepXfaTb, 4TO 6ubBNMOTeKa Bbibpana COBPEMEHHYIO,
WHTErpupoBaHHY!0, pa3BnBaloLLy0CA aBTOMATU3VPOBAHHYIO CUCTEMY.

OcBoeHMe nporpammbl Mbl Hayanu B AHBape 1997 r. c nepesoja

OCHOBHbIX nogcuctem (mogynein) VTLS. Pycugpukaums un  nepeBof
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OCYLLeCTBNIEHbl  COTPYAHMKaMU  6GMOBNMOTEKWM, UTO OKas3anocb KpaiiHe
nonesHbIM A4na nocnegytoweii pabotel. O6bemM nepesoga coctaBun 6onee 5
M6. ToTom cTan BOMPOC, KakK OpraHu3oBaTb W3y4yeHWe W afjantauuio
nporpaMmel. C MNOMOWbIO NapTHEPOB Mo nporpamme TEMMYC 6bin
onpefeneH cneayoWwmii NyTb: HO KaXXAOMY U3 MoAynei (4acTeil) nporpammsl
cosfaHbl paboyme rpynnbl B cocTaBe 3-4 YenoBeK, Kyfda BOWAN Kak
6ubnuoTekapy M3 COOTBETCTBYIOLMX OTAENOB, TaK W WMHXEHep u3 oThena
KOMMbIOTEPHbIX TexHonorwii. [lepea paboummu rpynnamu nocTasfieHa
3afjaya - 3yyeHme BO3MOXHOCTE MOACMCTEM W UX BHEApPEHWe, MOCTENeHHOoe
obyuyeHue OCTafIbHbIX ~ COTPY[HMWKOB. Ans npopaboTKm HOBbIX
TEXHONOIMYECKUX MPOLECCOB CO3faHa TexXHO/Mornyeckasa rpynna. 3HaHue
opraHmsauum ¥ TexHonorum paboTbl  6MBANOTEKM, NCUXOMOTNYECKUIA
HacTpoii Ha W3MEeHeHUs MO03BOAWAM YneHaM TFPyMnbl YCNEWHOo pewunTb
MoCTaB/IEHHYIO 3afauy.

HeoueHVMYIO NOMOLLb B U3yYeHWW OKasanu 3 BU3MTa MpeLcTaBUTenei
KomnaHun VTLS, ee puHCKOro mnmnana.

Torga e nepej Hamu BCTana eule Of4Ha He MeHee Cepbe3Has
npobnema. bubnuotekapu He Bnagenn HasblkaMu paboTbl Ha NepCcoHasIbHOM
KomnbloTepe. [M03ToMy napannefibHO C W3y4yeHMeM OTAe/IbHbIX MOoAynei
nporpamMmmbl WMo 06yyeHue 6ubAMOTeKapeli paboTe Ha MNepcoHaibHOM
KOMMNblOTEpe npenojasaTensiMu akynbTeTa MHPopmatuku TIY. Bonblias
4acTb COTPYAHWKOB B MEPBbIi pas cen 3a KOMNbIOTEP Ha 3TUX 3aHATUAX. [nsa
Leneii 06y4YeHNs U U3yyveHUs mMoayneil B 6BU6IMOTEKe OpPraHU30BaH y4e6Hbli
KOMNbIOTEPHbINA Knacc Ha 4 paboyunx mecTa.

CnegytowmiA  atan paboTbl - MpOBefeHUe 3IKCMepuMeHTa no
BHepPeHN0 aBTOMaTU3NPOBAHHON MH(OPMaLMOHHO-6M6INOTEYHOW CUCTEMBI
VTLS B xo4e KOTOporo oTpabaTbiBainCb OCHOBHbIE NOACMCTEMbI. B KauecTBe
6asbl aKcrnepumMeHTa paccmaTpusanocb HEeCKO/IbKO CTPYKTYPHbIX
nogpasgeneHuin. Heobxoaumo 6bi10 BbIGpaTh TUMWYHOE, TAe 6bina 6bl
BO3MOXXHOCTb pellaTb NepsoHayvafibHble 33faqyu N0 BHEAPEHUI0 OTAeNbHbIX

yacTeii nmporpammbl € JasbHEAWWM  pacrnpoCTPaHeHWEeM  MOJSTyUYeHHbIX
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pesynbTaTOB Ha OCTalbHble. bBblNO  MPUHATO  pelleHne MNPOBOAMUTH
JKCneprMMeHT Ha 6ase OLHOM0 M3 YNTanbHbIX 3a0B. 3[eCb eCTb BO3MOXHOCTb
oTpaboTaTtb BCE BO3MOXHOCTM CUCTEMbI, CBA3aHHble C O06CNY>XWBaHNEM
ynTateneid, B (oHAe 3ana npefcTaBfieHa nuUTepaTypa, Haxoasdwascs B
aKTMBHOM WCNOMb30BAHUM uYWTaTeneid M MPakTMYeCKU BCe BUAbl U3LAHWIA.
Bonbwoii ¥ pa3HoO6pasHbli  KOHTWHFEHT uuWTaTeNneil -  CTYAEHThl,
npenofasaTenn, CTOPOHHWE MONb30BaTeNM - M0O3BOAMA  CHOPMMPOBATH
MONOXWTeNbHbIA ~ 06LECTBEHHbI  pe3oHaHc. Co  BpemeHem  6asa
3KCMepuUMeHTa paclinmpunacb, B HEro BKAOUYUAUCL OTAENbl KOMMIEKTOBAHMA
M Katanorusaymm.

K HacTofLiemMy BpeMeHM, T.e. 3a rof ¢ He6onbwum, paboTas B pexume
aKkcnepumeHTa, 6mbnuoTeka npofBMHynacb OT 06LWeEero 3HakoMcTBa C
Mogynamu nporpammsbl VTLS, A0 rnaBHOro - W3MEHEHWSA TEeXHOMOoruMu Ha
OCHOBE BHE/peHus ee OCHOBHbIX MOACUCTEM.

MpaKTnyeckn aTO 03HaAYaeT:

[JeicTBYOWMNIA 3NeKTPOHHBIA KaTanor 6mbnanoTekn. Mcnonb3oBaHue
MawmHountaemoro opmara liSMARC no3BoAMN0 pewuTb BOMPOC O
COBMECTMMOCTM MH(OPMaLMM 1 NPOBECTM WHCTaNIMpOBaHWe Co3faHHoWn BJ
B cncteMmy VTLS. CerogHs aneKTPOHHbIN Katanor 6mbnnoTtekn obecneumBaeT
poctyn k 32 Thic. 3anuceli 0 (oHAax 6ubnmoTekn, B TOM uucne K 846
HasBaHWAM cepuanbHbiX Wu3faHuii. PaspaboTaHa nporpamma paboTel ©
BefleTCA BBOJ 3anuceil B 3MeKTPOHHbIV KaTanor Ha PeTpOCMeKTUBHYIO 4acTb
(hoHfa, HaxoAALWYCA B aKTUBHOM WCNOJMib30BaHWWU. Yutatenn 6MBANOTEKM
MUMEHT BO3MOXHOCTb paboTatbh ¢ K Kak B 6ubnnoteke (¢ 3 pabouux mecr),
Tak U B pexume ypaaneHHoro foctyna no VIHTepHeT. Tem cambiM Havata
paboTa no BOB/MEYEHWIO MONMb30BaTeneil B npouecc 6GubnMorpadmyeckoro
nMoucka Mo 31eKTPOHHOMY KaTanory, BblBNEHWI0 OWMWO60K B HEM, a Takxe
0TpaboTKe MeTOLMKM NOWCKa. Pe3ynbTaTbl MPOBEAEHHOr0 UCCNefOBaHWSA MO
N3yUYeHWNI0 MHEHWUS yuTaTteneii 06 3NeKTPOHHOM KaTanore CBMAETENbCTBYHOT O
6bICTPO BO3POCLUENA MONYNAPHOCTU €ro Cpean ymTaTenei.

Mbl 3KCNEepUMEHTUPYEM C MOACUCTEMON «KOMMIeKToBaHME»: 37€eCb
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(hopmMupyeTcA 3aka3 Ha W3faHWA, COCPefoTOYMBAeTCs WHQOpMauna o
KHUTOTOProBbIX OpraHn3aLmnax, ¢ KOTOPbIMU COTPYAHUYAEM.

[JeicTByeT anekTpoHHas Kadegpa Bblgayn. C MOMOLbIO MOACUCTEMbI
«YNpaBfeHne KHWUroBblAaye» perucTpuMpyeTca Bbljaya uuTaTensam u
KOHTPO/Mb 32 CBOEBPEMEHHbIM BO3BpAaTOM W3faHWii, BeAeTCs KapToTeka
yntarteneit (5460 3anuceit).

BHefpeHa cucTemMa LWTPUXOBOr0 KOAMPOBAHWS W3A4aHWMIA U 3anucu
ynTatens. Ha ocHOBaHWM NPOBEAEHHOr0 aHanunsa LencTBYLWNX KOAO0B 6bin
caenaH Bbi6op B nonb3y koga JAN 128. 3TO COBpPeMeHHbI KOMMaKTHbIA Kog,
Ha KOTOPbIA OPMEHTUPYIOTCA KpynHble 6MbnnoTekn. B HacTosALlee Bpemsa Bce
nsgaHuna, BeofAuMMble B 3K, cHabxatoTca 3TukeTkamu c 6Gap Kofjom. Ha
CerofHs Takmx usgaHuini 17 Teic. Kpome TOro, B 6a3y [JaHHbIX BK/IlOYeHa
UHpopMauma o 5460 uuTaTensix, KaxXAbll M3 KOTOpPbIX  MOAy4YWn
WHAMBMAYaNbHbIA  HOMep. [leyaTaHue 3TUKETOK  OCyLleCTBAseTcs B
6ubnmoTeKe Ha MpMoBpeTeHHOM creyuanbHOM 060pyA0OBaHMNN.

PaspaboTaHbl  TEXHONOTMYeCKMe U  MeTOAUYECKMNE  LOKYMEHTbI,
3aKpennswoLmne BbINONHEHWE NPOLECCOB: «BBOA fAaHHLIX B 3/1EKTPOHHbIN
Katanor», «VIHCTPYKUMA N0 TexHW4eckoli 06paboTke ¥ WHBEHTapu3auuu
n3gaHun», 5 paboumx ¢opm  (wWabnoHbl) Cc nNpumepamMu  And
6nbnnorpamyeckoro oONMCaHns KHUT, NePUOANKN, HEKHUXKHbBIX MaTepnanos,
MHCTPYKUMA «3anosiHeHne 3KpaHa 3anucyu YuTaTensd», perncrpalmoHHas
aHketa uuTatensa. OTpeAakTMpOBaHbl ~ MeTOAMYECKME  pPeKOMeHAaLuu
«lMpaBuna cocTaBNEHNSA N HAMUCAHUA K/THOYEBbLIX CIIOBY.

MepeuncneHHole pesynbTaTbl  MOATBEPXAAOT TO, 4TO  3afjayw,
nocTaBfieHHblE Ha [JaHHOM 3Tane paboTbl, BbINOJIHEHbI. 3TO 60MbLWOE
npodeccuoHanbHoe  AOCTUXKEHWE  BCEX  COTPYAHMKOB  6ubnuotekwu,
y4acTBYIOLWMX B OCBOEHWW NporpamMmmbl. bubnmoTeka ogHa M3 HEMHOTUX B
Poccun 3a KOpPOTKWIA CPOK NPOAEMOHCTpMpoBana CNOCOBHOCTb BHEAPUTH
3apybexHblli  NpOrpamMMHbIA  NPOAYKT. T[1ONyYeHHbIA ONbIT Mpu  3TOM
no3BO/AeT CAeNaTb HECKO/IbKO BbIBOAOB U 3aMeYaHui.

BHeppeHune HOBOW TEXHONIOFMM CBfI3aHO C peopraHM3aL|,V|eV| BCeW
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feATenbHoCTM  6U6GANOTEKW. [lOHWMAas, 4YTO BHECEHME W3MeHeHWid B
OTZeNbHble TEXHOMOTMYECKNE MPOLECChl He AAacT 3HAYMMbIX Pe3ynbTaToB, Mbl
MPakTUYeCKN OJHOBPEMEHHO Hayanu paboTy MO M3MEHEHUID CTPYKTYpSbI,
TPaAWMLVOHHOW TEXHOMOTMU  KaTanorusaumum wu3gaHuii, 06CNYyXMBaHUIO
yuTaTeneil. YuutbiBas MacwTaGHOCTb CTOAWMX 3ajay, HefOCTaTOYHOE
3HaHWe BO3MOXHOCTE CUCTEMbl, MNMAHUPOBANOCL U  OCYLLECTBASANOCH
Mo3TanHoe W3MeHEeHWe TEXHOMOrMYEeCKNX MpoLeccoB C 0603HaYeHHON
KOHeYHOW Lenblo. Ha HayanbHOM 3Tane, Kak npasu/o, 3aTparmBanmch TobKo
CMocobbl BbINOAHEHWUA PabOoThbl, a He MPOLECC B LeNIOM, YTO HE MOBbILLAET
MPou3BOAUTENLHOCTE  Tpyda GuGAMOTeKapeidi W He fJaeT  OWYTUMbIX
pesynbtaToB uutaTensiM. O6 3TOM CBMAETENbCTBYET OMbIT 3/1EKTPOHHON
KHWTOBbIJa4M B YMTanbHOM 3ane. lpouecc Bbljayu - BO3BpaTa KHWT Yepes
KOMMblOTEp  ocywecTBnsetcd  6bicTpo, 6e3  owwubok, 6GubAMoTekapu
UyBCTBYIOT Ce6f YBEPEeHHO UK 3HauyumMo. HO MNpoJOoMKaTb 3MEKTPOHHYH
KHWTOBbIZa4Yy B TakOM >Xe BWAe B OCTaNlbHbIX YUTaNbHbIX 3anax, mMo-
BUAMMOMY, HellenecoobpasHo. Beab OCHOBHOE BpPeMS MO-NpeXHeMy TpatuTes
Ha noxofbl 6ubnMOTeKaps K MNONKe W 06paTHO W BCNeACTBME 3TOrO
MCNonb30BaHMe TEXHUKM He [aeT 3Ha4YWTeNbHOro YCKOPEHUs npouecca.
Kpome aToro, 6u6nmoTeka, No Bceli BEpPOATHOCTU, HUKOrAa He 6ygeT
pacnofnaraTb TakUMW TEXHWYECKMMM pecypcamu, 4TOGbl B KaxAbld u3
UNTaNbHbIX 3a10B U aBOHEMEHTOB MOCTaBUTb KOMMbIOTEPbI CO CKaHEpamu.
Bnvxaiwunii atan - opraHmsaLus efUHOro aboHeMeHTa, a B NOCNefyHolWem -
OTKPBLITOTO JOCTYyNa B YUTANbHbIX 3anax.

LnutenbHoe Bpems pab6oTaTb B [BYX NapanfiefbHblX BapuaHTax -
CTapoii 1 HOBOW TEXHONOrUK - 3aTPYAHUTENLHO. SNHEKTUBHOCTL HOBLLECTB B
3TOM C/ly4Yae KpaliHe orpaHuMyeHa, 3TO MellaeT COTPYAHUKAM U YMTaTensM,
Monb3a 0T HUX MUHUMa/bHA, 0XUAHWUSA He OMNpaBAblBalOTCS.

3TOT BbIBOJA 3aCTaBNAeT NPUHUMATb TPYAHbIE pelleHns, B 4aCTHOCTH,
HaBOAMT Ha pa3MbllUNeHMs O cyfbbe KapTOYHOro Katanora. B HacTosiee
BpemMs OTAen KaTanormsauum BefeT napannenbHyw paboTy no ero

opraHusaluu, Mcnonb3ys npu 3ToM paGoyee Bpems, paBHOe 6GrmKeTy 3,5
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COTPYAHMKOB. OfHaKo TMPUHATWE peweHna O TMPOAO/MKEHUN BefeHus
KaTanora WM ero KOHCepBaUMW He MOXET OCHOBbIBaTbCA TONMbKO Ha
3KOHOMMYeCKUX pacyeTax. HeobXOAMMO Y4UTbIBATL MHOXECTBO (haKTOPOB,
Cpefn  KOTOPbLIX: HanMyme [OCTATOYHOIO KONMIMYECTBA  MepCOHaNbHbIX
KOMMbIOTEPOB,  JOCTaTOYHbIA AN 3P(MEKTUBHOrO  MOMCKa  06beEM
3/IeKTPOHHOrO  Katanora, BO3MOXHOCTb  MPeAOoCTaBfieHNUs  YUTaTensm
neyaTHbIX 6tONNeTEHEN, NOArOTOB/IEHHOCTb YmTaTeneid K nonb3oBaHuwo 3K,
rOTOBHOCTb OOLLECTBEHHOTO MHEHUS.

CaMble cepbesHble MPENATCTBUA, KOTOpble BCTaNM Nepef Hamu, He
TeXHUYECKMEe W He TEXHONOTMYeCcKWe, OHU HOCAT MONUTUYECKWUIA CMbICh W
nMPOM3OWNN OTTOr0, YTO Mbl C/IMWKOM COCPefoTOYMINCL Ha peLleHun
BHYTPUOM61MOTEYHbIX NPo6aeM, He MOATOTOBMB O6LECTBEHHOE MHEHUWE, He
npesycmoTpes onepexxaroLLero MH(OPMUPOBAHUA unTaTenen 0
NNaHUPyeMblX U3MEHEHUAX.

KomnbtoTepusaums Ha ocHoBe nporpammbl VTLS meHseT 6ubnnoteky
KOPEHHbIM 06pa3oM: nporpaMMa OpPUEHTUMPOBAHA Ha TEXHOMOMUI0 3anafHblX
61bNMOTEK, KOTOPbIe, NMPeXAae BCEro, BbICTYNAlT B POAN UH(OPMALMOHHOIO
ueHTpa. CTOWUT funeMma: peann3oBaTb BCe BO3MOXHOCTMW, 3a/l0XKEHHbIE B
nporpamme, U NpuM6/IM3NTbLCA K 3TOMY 06pasuy Wau nbiTaTbCA OcCefnatb He
04HY nowapb, YTO BpA4 nu ypactca. BHegpasa VTLS, Mbl CTONKHYNUCL C
Heo6X0AMMOCTbIO [eTanbHOr0 MepecmMoTpa BCeli TeXHOMOrMYECKOW CXeMbl.
He BCe W3MeHeHMS HawnW NOAAEPXKY OTAe/bHbIX MpenojasaTtenei
YHUBEpPCUTETA U COTPYAHUKOB.

BbicKa3blBaiMCb OMaceHWs, 4TO BHeApseMas HOBasg TEXHONOrMA
yrpoxaet Tpaguuuam 6mbnmoTekn. HECOMHEHHO, 3aHMMasCb MOUCKOM
HOBOrO W COBEPLUEHCTBYA CBOK [eATeNbHOCTb, 6ubnnoTeka 06a3aHa ObiTb
BHUMATE/IbHON K OMbITY MPOLIAOro, HO OHa He MOXET pa3BMBATbCS, 3aKpPbIB
rnasa Ha TexHWYeckuin nporpecc. Tak, Bbi3Basia HeAOBEpPUe TEXHONOTUS
WTPUXOBOTO KOAWPOBaHWUA W3AaHWIA, XOTS WMEHHO OHa B YC/0BMAX
KOMMbloTepusaunm obecneynBaeT TOUHbIA Y4eT, KOHTPONb 3a MONy4YeHUeMm

XpaHeHWeM U Bblfadeill u3gaHuii, MHHOPMALMOHHBIA NOUCK, OCYLLeCTBASET
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aBTOMAaTM3MPOBAHHYIO MPOBEPKY hOHAa.

Peskoe oTpuuaHue nonyuvna maes opraHusauny OTKPbITOro JOCTyna,
M3MEHeHWH B pasMelleHnn (hOHAA, HexenaHue MNo/b30BaTbCA 3NEKTPOHHbLIM
Katanorom. TpygHO O0XWAaTb, UYTO HOBOE MNPWU3HAKOT O6bICTPO, HYXHbI
06yyeHune, nNpuBblYKa. W3MEHUTb OTHOWEHWE K BHEAPEHWUI0  HOBbIX
TEXHONOMMA MOXHO NWWb TOrAa, KOrja uyuMtaTenb MO4YYBCTBYeT 3((eKkT
aBTOMaTM3auuy B COKPALLEHUM BPEMEHM Ha NOMCK WH(opmauuu, B 60nee
COBEPLUEHHOM  OpraHusauum  06CAyXuBaHWA, B  MOABMEHUM  HOBbIX
BO3MOXHOCTel, obneryarowmnx Tpys.

BHefpeHne HOBOW WH(OPMALMOHHOW TEXHONOTUW MPUHLUMWNANBHO
MeHseT crnocobbl COBMECTHOW paboTbl C  Apyrumum  6ubanoTeKamu.
CoTpygHUYecTBo 6M61MOTEK MPUHOCUT [ONOAHUTENbHbIE BbIFOAbI ANA
Hawwux uuTatenei. Ecam  Mbl  XOTWM  A06UTbCA ycnexa U MOMOYb
nonb3oBatensmM, TO Heob6xoAMMa COBMeCTHas KopnopaTuBHas paboTa,
npexge BCero, No CO3L4aHWI0 3N1eKTPOHHOro Kartanora. CumTas 3Ty 3agavy
NPUOPUTETHOW, Mbl CAenanu MNepBbli LWar - NPegaoxXunn Ans o6Cy>xaeHnus
6rnbnmoTtekam Tomcka eAVHbI cTaHgapT MawnHOUYNTaeMOW
6nbnnorpadunyeckoit 3anncy Ha n3gaHusa.

CerogHa 6ub6nmoTeka nepexmBaeT OAWH W3 CamblX TPYAHbIX W
CMIOXHbIX NEepMofoB CBOel MCTOpMM. Ha Hac nexuT OTBETCTBEHHOCTb 3a
nposeAeHne rny60KnX npeobpasoBaHUil U 3a MPUYMHOXEHWE TeM CaMbiM
AyYWnX Tpaguumii  HayuHoli 6mbnuotekm TOMCKOro yHuBepcuTeTa -
KPYMNHelLwed KHUXHON COKPOBULHMLbI 3anagHoii Cubupu. Y Hac ecTb Ans

3TOro BCe BO3MOXHOCTW. Bnarofapto 3a BHUMaHMe.



THE ORGANISATION AND INTRODUCTION OF NEW
INFORMATION TECHNOLOGIES INTO THE TOMSK
UNIVERSITY LIBRARY

Larisa Volkova, Head of Library Systems

Tomsk State University

One of the most obvious outcomes of co-operation within the
international TEMPUS project was the technological revolution in the
Library

A total process of technological change was involved in which most of
the staff took part. For many, it is their first experience of work with new
technologies, in particular, with electronic catalogues.

Library automation began using funds from the TEMPUS project. First
of all, we bought its basic components - software from the VTLS corporation
(USA), aserver, 7 PC’s.

The Library now has three servers and 33 PC’s integrated into a Library
computer network which is the part of the University network. VTLS
software is widely known and is used by American ana European libraries. It
allows the Library to undertake practically all procedures: acquisition,
periodicals control, cataloguing, creation of an electronic catalogue, loans,
stock control, periodical indexing, and statistics. Today its fair to say that the
Library has chosen an up-to-date, integrated, developing automated system.

Introduction of the programme started in January 1997 with the
translation of the major VTLS subsystems (modules) documentation from
English into Russian. Staff of the Library did all the translations and it turned
out to be very useful later on. The quantity of translation involved was 5 Mb.
The next problem to solve was the programme of study and adaptation of the
programme. With the help of the partners in the TEMPUS project we adopted
the following strategy: we set up working groups of 3 - 4 persons for each
module, consisting of computer people and librarians from an appropriate

department. The working groups were given the tasks of studying the
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opportunities provided by the subsystems, their introduction, and the gradual
training of other staff. A technological group was set up to study new
technological procedures. Their knowledge of the organisation and processes
of work in the Library, and a psychological readiness to make changes
allowed the members of this group to solve problems successfully.

Three visits by VTLS company representatives from its Finnish branch
gave invaluable help to the group.

At the same time we faced one more serious problem. The Library staff
had never worked with computers. Therefore, we studied separate modules of
me programme and taught the librarians to work with PC's. The staff of the
Department of Computer Science in the University did the teaching. Most of
the staff in the classes were using computers for the first time. We organised a
computer classroom with four workstations to learn to work with, and to
study, the modules.

The next step was to carry out an experiment on the implementation of
the VTLS library automation system so as to perfect the major subsystems.
We considered several Library subdivisions as the place for the experiment. It
-*as necessary to choose a typical one allowing us to solve primary tasks on
particular aspects of the implementation programme and to disseminate the
results to others. We made a decision to carry out this experiment in one of
3ie reading rooms. Here we had all the opportunities we needed to perfect all
+e functions of the system connected with user services. This reading room
bolds frequently used books and almost all types of stock. It is used by
various kinds of users - teachers, students, and external readers - helping the
formation of positive public opinion. Later the experiment was extended to
jiclude the Acquisitions and Cataloguing departments.

Now, after carrying out the experiment for a year or so, the Library has
moved forward from a general study of VTLS programme modules to the
major objective - change of processes after the implementation of major
subsystems.

In practical terms it means:
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A working electronic library catalogue. The used of the machine-
readable USMARC format allowed us to solve the problem of compatibility
of information and to install on the VTLS system the database created. The
Library electronic catalogue currently gives access to 32,000 records for the
library collections, including 846 serial titles. We developed a programme of
work and input records for the frequently-used part of the existing stock, into
the database. Users have the opportunity to use the electronic catalogue in the
Library (three workstations) and elsewhere via the Internet. We started to
allow users to undertake bibliographic searching in the electronic catalogue,
discovering mistakes and improving the methods of searching. The outcome
of investigations on the readers' opinion of the electronic catalogue showed
its increased popularity among readers.

We are experimenting with the Acquisitions subsystem: we prepare the
orders for books, collect information about bookselling organisation we co-
operate with.

The automated loan desk is operating. With the help of the Loans
Management subsystem we create records of loans and control the return of
stock, as well as establishing a database of reader information (5,460 records).

A system of putting bar codes in books and recording users was
introduced. After analysing of available codes we chose JAN128. This is a
compact code used by big libraries. Now all the books entered into the
catalogue database have bar-code labels. We have 17,000 books with them.
Moreover, the database has the information about 5,460 users with their
individual numbers. The printing of barcodes was done in the Library by
means of special equipment.

Technical and procedure documents about these processes were
developed: 'Entries in the electronic catalogue’, 'Instructions on technical
handling and recording stock', five working forms with the examples of the
bibliographical description of books, periodicals, other materials, '‘Completing
the user record screen', an application form to register a user. Professional

guidance recommendations 'The rules for creating and entering key-words'
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were edited.

The list of achievements shows that we have completed the work for
this stage. This is an excellent professional achievement by all the library
staff participating in the programme. Our Library has demonstrated its ability
to implement foreign software quickly. The experience we have gained allows
us to make some conclusions and notes.

The introduction of new technology is connected with the restructuring
of all the activities of the library. A belief that changes only apply to the
particular technological procedures will not give significant results. We
started almost simultaneously on changing: the structure of the Library, the
traditional technology of cataloguing, and user services. Taking into account
the range of activities and our lack of knowledge about the possibilities of the
system, we planned and introduced the changes in technological processes
step by step towards a clear final objective. As a rule, at the first stage we
dealt with the methods of doing the task but not with the process as a whole.
This does not influence the efficiency of the work of librarians and does not
provide noticeable results to readers. Automated loans in the reading room
demonstrates it. The lending-retum process is carried out quickly by
computer, without mistakes, and the staff feel confident about it. But it seems
to be inadvisable to introduce automated loans in the same way in the other
reading rooms. The problem is that staff time is spent in going to the shelves
and back and, therefore, the use of the computer does not give maximum
benefit in speeding-up the process. In addition, the Library will probably
r.ever have enough technical resources that each reading room and issue desk
mlill have computers and scanners. The next stage is to organise a single issue
desk, and then to organise open-access to the reading rooms.

It is difficult to go on for a long time using old and new technologies
fimultaneously. In this situation, the effectiveness of new systems is
ivtremely limited, they are not good for staff and users, the benefit of it is
minimal, and expectations are not realised.

This conclusion forces us to make difficult decisions, for example,
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about the fate of the card catalogue. At present, the Cataloguing Department
uses working time equal to the budget for 3.5 staff in producing the card
catalogue. However, the decision about the continuation of the card catalogue
or its conservation, cannot be made on the basis of financial figures alone. It
is necessary to take into account many factors, including: a sufficient number
of OPAC terminals, the size of the electronic catalogue to be effective for
searching, the preparation of printed guides for users, user training in use of
the computer catalogue, and the attitudes users.

The most serious obstacles we faced were not technical or
technological, they were political and they appeared because we concentrated
our attention on the solution of internal library problems and did not prepare
our users for the changes, did not provide information to users ahead of
planned changes.

Computerisation on the basis of VTLS programme changes the library
substantially: the programme uses the technology of western libraries, where
the libraries, first of all, function as information centres. We are faced with
the dilemma: to implement all the possibilities of the programme and to
approach this standard, or to try to mount several horses. But we are sure to
fail in trying to do this. Introducing VTLS we faced the necessity of making a
detailed review of our activities. Not all the changes found support among
some teaching staffand librarians.

It has been questioned whether or not the introduced new technology
threatens the traditions of the Library. It is no doubt that in searching for new
things and improving its activities the Library has to remember to the
experience of previous years but it cannot develop without technical progress.
For example, the technology of bar codes was regarded with distrust, though
it is this technology that provides the key to accurate records, the control of
acquisitions, storage and lending of books, information searching, and
automated control of library collections.

The idea of open-access, changes in the location of books, and the use

of the electronic catalogue caused opposition. It is unrealistic to expect that
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new things will be accepted rapidly, it is necessary to become accustomed to
them and to have training courses. One can change attitudes to the
introduction of new technologies only when the users experience the impact
of automation on the time taken to conduct information searches, when
services are improved, and when there are new possibilities of making the
work of the librarians easier.

The implementation of new information technology fundamentally
changes the possibilities of collaboration with other libraries.

Collaboration between the libraries has many advantages. If we want to
be successful and help users, it is necessary to work co-operatively, first of
all, on the computer catalogue. Thinking about it as a priority we have made
the first step: we propose to discuss with Tomsk libraries a common machine-
readable bibliographical standard for book records.

Today the library is experiencing one of the most difficult and
complicated periods of its history. We are responsible for the implementation
great changes and for both the new and the best traditions of Tomsk State
University Library - the largest treasure house of books in western Siberia.

We have all the resources for them. Thank you.



HAUMNOHATbBHAA MPOPECCNOHANBbHAA
KBAMTNO®OUKALNA (NVQ) M EE BHEOPEHUVE B HAYUYHON
BUBNNOTEKE TOMCKOIO YHUBEPCUTETA

T.A. BaxpameeBa, rnaBHblii 6MGIMOTEKAPb 0TAeNa 06CNYXNBaHUSA

TOMCKUI1 yHUBEpPCUTET

Bnepsble 0 HauwmoHanbHOW  NpoGeccMoHanbHOW — KBanuukauum
3arosopunn B HayuyHoii 6ubnmoTeke TOMCKOrO YyHWBepcuTeTa mochne
CeEMUHapa Mo 6u6NNOTEYHOMY MeHe[>KMeHTY, TMPOBEAEHHOMY MUCTEPOM
CalimoHOM dpeHcucom B ceHTA6pe 1996 roga. o3xe Tomck noceTuna
npeacTtasuTens KoponeBckoro obuiectea UCKyccTB Bennkobputanum - RSA -
KepcruH L Haiigep C Uenbilo NpOBeAeHWsA 3aHATMIA € COTPYLHUKaMU
6rbnmoTekn no npoeccroHanbHbIM cTaHgapTam B obnactu
MH(OpMaLMOHHOTO 1 6MbanoTeyHoro o6cnyxmeaHns. YUto xe Takoe NVQ?
Kem u nns yero cosfiaHa ata kBanndukauua?

NVQ (National Vocational Qualification) - 3aTo kBanudukaumoHHas
cucTema, no3sosnftoLas onpegennTb YPOBEHb KOMMETEHTHOCTH,
npogeccmoHanMsama TOro wWAM  KMHoro paboTHuka. B 1986 rogy
npaBUTeNbCTBOM BennkobpuTtaHuu 6bin yupexgeH HauvoHanbHbI COBET MO
npoteccnoHanbHbiM  KBanugukaumam (NCVQ). 3ToT opraH 3aHancs
pa3paboTKo/i NpOGecCUOHaNbHbIX CTaHZapToB 418  pasnnyHbiX  cdep
3aHATOCTW. Ha cerogHAWwHWi aeHb npuMepHo 80% npodeccuid umeroT
CTaHAapTbl, TO ecTb CYLecTBYeT npumepHo 160 cTaHpapToB. Pa3paboTaHbl
CTaHfapTel 1 fAns 6UBANOTEYHOT0o M WMH(MOPMALMOHHOIO 06CYXUBaHUA.
Hago oTMeTWTb, 4TO CTaHAapTbl, paspaboTaHHble B BenukobputaHum,
nonyyunu MeXxAyHapofHOe TMpuU3HaHWe U C YCMexXoM WCMOoMb3ylTCA BO
MHOIMX €BPOMENCKMNX CTpaHax.

BO3MOXHOCTb OLEHUTb CBOK paboTy' nossBwmaacb U y COTPYLHUKOB
HayuHoli 6ubimoTeKku.

B Hos6pe 1996 roga HayuHas 6mbnmnoteka TOMCKOr0 YHMBeEpcuTeTa

Gbina npusHaHa KoponeBckMM 06LECTBOM UCKYcCTB Benuko6putaHum



HauwnoHanbHas npodeccroHanbHasa Keaimpukaumns 79

(RSA) OUEHOYHbIM LEHTPOM MO MNPOMECcCMOHaNbHbIM KBanUpuUKaumsam B
06nacTm MHHOPMaUMOHHOTO ¥ 6uMbAMOTEYHOro 06CnyXuBaHMsA, T. e. 3a
6nb1noTekon  mpu3HanM  cNocobHOCTb  BecTM  paboTy MO OLeHKe
nNpogecCMOoHanbHbIX 3HaHWI U YMeHWIA COTpyAHMKOB. B despane 1997 roga
[BOe COTPYAHWKOB 6ubnnoTekn nobeiBann B BenukobputaHuu, rpge
NO3HaKOMWUINCL C PaboTOi HECKONbKUX OLEHOYHbIX LEHTpoB. W3 3Toi
MoesfkW  OHW  MpWMBE3NM  [OCTAaTOYHOE  KOMWYEeCTBO  MeTOLMYECKON
nuTepaTypbl, NOJAPEHHOW aHTIMACKUMK KONeramm.

CtaHgaptbl NVQ coBepLlUeHHO YeTKO OMNpPefensatT, YTO U KakK LO/MKHO
6bITb CAenaHo, 4To6bl cunTaTb pPaboTy BbIMOMHEHHOW KOMMETEHTHO.
CTaHfapT CcOCTOMT M3 OTAenbHbX pasgenos (Units), o06s3aTeNbHbIX K
[OMONTHUTENbHBIX, KOTOPbIX 006bIYHO ObiBaeT 6-12. CepTudnKaT MOXET ObiTb
nonyyeH 3a KaxfAblii pasgen, T. €. 3a KaXAbll KOHKPETHbIA BuAa paboThl,
0603HayeHHbIi B OofHOM pasgene. COTPYLHMK, IKenawwwuii nonyunTb
MeXAYHapoaHblil cepTuduUKaT, NoATBEPXKAAlOLWMNA €ero KOMMeTeHTHOCTb,
[O/MKeH 3aperncTpupoBaTbCcs B OLEHOYHOM LiEHTpe B KayecTBe KaHAaupaTa.
Emy 6yfeT npefocTaBfieH 3KCMepT, KOTOPbIA OKaXeT momolwb B paboTe no
cbopy [faHHbIX, MNOATBEPXAAOWMX €ero KOMMNETeHTHOCTb. CTaHAapThbl
npeanonaraldT OLEHKY Kak MPOCTbIX YMEHWA W HaBblKOB, TaK W OYeHb
CNOXHbIX. [Nf 3TOro BblfeneHbl MATb YPOBHel KBanudukaumu. KaHgupat
Bbl6MpaeT ypoBeHb B COOTBETCTBMM C €r0  HaBblKaMW, 3HaHUAMMW,
CNoco6HOCTAMMU, OMNbITOM PaboThlI.

CobpaHHble KaHAWAATOM [JaHHble O(MOPMAATCA B NankKy [AaHHbIX
iPortfolio). 3Jkcnept Habnwopaetr 3a paboToil  KaHAMAaTa, OUEHWBaeT
cobpaHHble MM fAaHHble. KayecTBO NOAFOTOB/IEHHbIX MaTepnanos, LeACTBUSA
JKCMepTa OLEHMBAIOTCA BHYTPEHHUM npoBepslownm. [anee Bce matepuanbl
HanpaBnATCA B TOT OpraH, KOTopblii npucyxaaet ceptudmkatol (Awarding
Body). Ona 61M6nnMoTeK M WHPOPMALUOHHBLIX LEHTPOB TakMM OpraHom
renseTcqd JK3amMeHauWOHHbI coBeT KoponeBckoro 06LecTBa WUCKYCCTB.
TakoB B BeCbMa CXaTOM BbIP@KEHWW CMbICA PaboTbl C €BPONeicKnm

CTaHOapTOM MO KBan VI(*)VI Kaunam.
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OUEHOYHBI LeHTp, paboTatowmii B HayuHoil 6ubnmoTeke, Hayan CBOO
LeaTenbHOCTb C  NOArOTOBWUTENbHON paboThl, nNpejBapsioleli npouecc
BbINO/IHEHUA CTaHJapTa, TO eCTb C NepeBOja CTaHAapTOB Ha PYCCKUIA A3blK, C
UX U3YYeHUs W ocMbicneHnsa. PaboTa Mo nepeBody Okas3anacb TUTaHWYeCKOM,
ecnm vmeTb B BuAy 06bemMbl . Hajo ckasaTb, 4To paboTa npofosxaerca u
ceiiyac, MNPMXOAWNTCA CTaNKMBaTbCA C OFPOMHBIMW  TPYAHOCTAMM MO
OnpefieNIeHNto CMbICNa, 3a10XKeHHOro B TO WA MHoe TpeboBaHWe CTaHaapTa.
Ha cerogHsAWHWIA feHb NepeBefeHbl U NpeacTaBneHbl B fOCTAaTOYHO YAOO6HOM
ans pabotbl BuAe cTaHAapThl 2, 3 M 4-ro ypoBHeil. [lepeBefeHbl 1
0TpPeAaKTMpOBaHbl TaKXe CTaHAApTbl 414 3KCNepToB U nposeparwmnx. OHK
TOXE [O/MKHbl BbIMOMNHWUTL TpeboBaHUA CTaH4APTOB, MOATBEPXAQOWMX WX
KOMMNETEHTHOCTb, U CO6paTb CBOM NanKu faHHbIX.

Ceiiyac B OLEHOYHOM LieHTpe 3aperucTpupoBaHo 7 KaHAWAATOB (4Boe
M3 HWUX BbIMOMHAOT 3-i YPOBEHb, MATEPO COTPYAHWKOB - 2-ii YpOBeHb). WX
paboTy OUEHMBAKT TpWM IKCNepTa, KOTOPble MbITAIOTCA OMNpeAenuTh,
ABNAOTCA NW  [aHHble [l0Ka3aTe/lbHbIMW, [OCTAaTOYHbIMW, MPaBUILHO
0 OpMIEHHBIMU, [loBoNbHO 4yacto BO3HMKaeT Heobxo4MMOCTb
NPOKOHCY/IbTUPOBATLCA Y HALIEero BHELHero NpPoBepatoLwWero - Jins AHHeTC.
TOrga nNpuxogauTcs npmberaTb K ycayram 31eKTPOHHOW MouTbl. HeoueHnmyto
nomouib B paboTe Hafg cTaH4apTaMu Ham okas3an CaliMoH ®peHcuc.

CerofHA Mbl MOXeEM YXe TrOBOPUTb O HEeKOTopbiX nobegax. Halw
KaHAWAaT, BbINOAHAKOWMA 3-A ypoBeHb, AnbbuHa WBaHOBHa AcTaxoBa
3aBepwmna paboTy Hag OLHMM pasfenoM W el BpyyYeH cepTudumkar,
noaTeepxgarowmii ato. OHa npogonxaer cobupaTb AaHHble. Hennoxo
06CTOAT fena vy Apyrux KaHaugatos, opopmnstowmux ceou Portfolio.

B 3akntoyeHve xoTenocb 6bl CKasaTb, YTO paboTa Haj cTaHjapTamu He
4YTo  WMHOEe, KaK [MOoBbIWeHWe  KeBanudukauun. CTaHfapT  Tpebyet
onpefieneHHbIX 3HaHWIA, 3aKOHOAaTeNbHOV 6a3bl B 061acTM B6MGIMOTEYHOTO
fena. KaHampaTbl M3y4yaloT 3aKOH 006 aBTOPCKOM MpaBe, 3akOH O
6nbnuoteyHoM fene, Apyrue HOpMaTWUBHO-NPABOBbIE aKTbl, OnpefensoLue
paboTy 6M6IMOTEK.
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CtaHpaapT TpebyeT OT COTPYAHUKOB YMEHWSA BbIMOMHATL ONpeae/ieHHble
npoueccbl, He BXOAAWME B WX [AO/MDKHOCTHble 00A3aHHOCTM B [aHHbI
MOMeHT. [103TOMy [N HWX oOpraHu3yeTcs o06y4yeHWe, KOHCYNbTauum
KOMMETEHTHbIX COTPYAHMKOB.

Ceiluac HaM Heferko, HO C KaX[blM CNedyloLWuM KaHgugaToM K
cepTugmMkKaTom Mbl npuobpetaeM 6onblue onbiTa, ¥ paboTa 6yAeT NPUHOCUTL
HaM pafocTb W Y0B/IeTBOPEHNE.



NATIONAL VOCATIONAL QUALIFICATIONS (NVQ)
AND THEIR INTRODUCTION INTO TOMSK UNIVERSITY
LIBRARY

Tatiana Vakhrameeva, Library Services Department

Tomsk State University

We first heard about National Vocational Qualifications in Tomsk State
University Library at the seminars on library management delivered by Simon
Francis in September 1996. Later Tomsk was visited by a representative of
Royal Society of Arts (RSA) - Kerstin Schneider - to conduct classes with
Library staff on occupational standards in Information and Library services.

What is NVQ? For whom and why has this qualification been created?

NVQ - is a qualification system allowing the level of competence and
professional skills of staff to be measured. In 1986 the UK government
founded the National Council for Vocational Qualifications (NCVQ). This
body is engaged in development of standards for different occupations. Today
about 80% of the professions have standards, i. e. approximately 160
standards exist. Among them are standards for information and library
services. It should be noted that the standards developed in the UK were
internationally recognised and are successfully used in many European
countries.

Now the staff of Tomsk State University Library have opportunities to
evaluate their work.

In November 1996 Tomsk State University Library was accredited by
the RSA in UK as an Assessment Centre for occupational standards in
Information and Library Services. It means that the Library is acknowledged
as being able to assess the professional skills of staff. In February 1997 two
staff of our Library visited the UK where they studied the work of several
Assessment Centres. They brought back a great number of textbooks

presented to us by English colleagues.
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NVQ standards clearly define what and how an activity performance
should be done, w'hat is necessary for the activity performance to be fulfilled.
Each Standard consists of 6 - 12 Units, some are compulsory, and some are
optional. A Certificate can be received for demonstrating competence in any
single Unit, i.e. for the performance described in this Unit. Any staff who
wishes to receive an international certificate, confirming his/her competence,
should register in an Assessment Centre as a Candidate. She/he will have an
Expert (an Assessor), who will help her/him to collect evidence, confirming
her/his competence. Standards include the assessment of both simple and
complicated skills. Therefore, there are 5 Levels of Qualification. A
Candidate chooses her/her Level according to her/his abilities, knowledge,
skills and experience of work.

The collected evidence is put into Portfolio. An assessor observes the
work of candidate and assesses the collected evidence. Internal Verifier
evaluates the quality of the material prepared and the work of an assessor.
Later all the documents are sent to the Awarding Body, a body which is
authorised to award qualifications. For libraries and information centres the
body is the RSA Examinations Board. This is a brief account of work with
European Standard of Qualifications.

The Assessment Centre, working in Tomsk State University Library,
started its activities with the preparatory work, preceding the fulfilment of
standards, of the translation of the Standards into Russian, and with study and
understanding them. The translation turned out to be enormous work because
we faced difficulties in defining the contents of some requirements for the
standard. At present, the Standards for Levels 2, 3 and 4 have been translated
and printed and can conveniently be used. The Standards for the Assessors
and Verifiers have been translated and edited. They should fulfil their own
standards to prove their own competence and collect their own Portfolios.

Now 7 candidates (2 - for Level 3,5- for Level 2) are registered in the
Assessment Centre. Their work is evaluated by 3 Assessors, who consider if

me evidence is sufficient, consistent and correctly used. We often need to
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consult with our External Verifier - Liz Annetts. We use electronic mail for
this purpose. Simon Francis has given invaluable help in the work with the
Standards.

Today we can speak about some victories. Our first candidate, working
the Level 3, Albina Astakhova, completed work on one of the Units and has
been awarded her Certificate, confirming it. She continues to collect evidence
toward other Units. Other candidates are also successfully making their
Portfolios.

In the conclusion | would like to say that the work with the standards is
staff development. The standard requires definite knowledge of library
legislation. The candidates study the copyright law, library law and other
legal rules and standards, regulating the functioning of libraries.

Standards require the staff to have skills that are not included in their
official duties at present. Therefore we arrange retraining and provide
advisory help for them from competent staff.

It is not easy time for us now but we gain more experience with each

new candidate and we hope this work will bring us satisfaction and delight.



CONSULTING ACTIVITY WITHIN THE FRAMEWORK
OF THE JOINT EUROPEAN PROJECT
Alasdair Paterson, Library Director

Exeter University, Great Britain

1. Personal Perspective

/. 1 Starting Position

How the world appears to us depends on where we're looking from. At
the beginning of the Tomsk project | had just become Director of the
University Library at Exeter, after a period of deciding that [ wanted to run a
library as the chief, some months of thinking about moving into my new' job
after the successful interview, and 3 months of experience in the post. So |
was thinking hard about change, about why things in Exeter came to be as
they were and what needed to be done. | think that this was a useful frame of
mind in which to approach the Tomsk project - 1 had a good idea of how
British academic libraries in general worked but 1was not committed or used
to any local set of procedures. Learning about Tomsk and thinking about
Tomsk went very closely with learning about Exeter and thinking about
Exeter.

1.2 Project input

| had however become used to auditing and evaluating overseas
libraries in my previous posts - libraries in Africa, Malaysia, Europe, USA -
so the Tomsk project was an application of techniques | had already practised.
It was however useful and instructive to undertake this with colleagues from
different European universities who had different approaches.

My particular professional interests are aspects of management -
strategic planning, management of change, staff training and exploitation of
online systems - and all these proved to be key aspects of this project. Much
of the thrust of the project was to give Tomsk staff the tools to apply to their
own situation, so that professional education and development became

central. This promised to be time-consuming, with Sheffield picking up a lot
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of the teaching, later sub-contracting that to Simon Francis, a self-employed
library consultant. Naturally, Simon got to know you rather better than we, as
busy working librarians, could, and he deserves much credit both for his
thoroughness in approaching his task and for the extent to which he came to
define the course of the project in its later stages. My role thereafter became
more a home-based one, receiving visitors from Tomsk for general visits or

visits directed towards particular goals.

2. Experiences of Tomsk visitors

2.1 Open access

The logistics of running a large open access library proved to be of
considerable interest to visitors - at Exeter we lend over half a million items
each year to staff and students - so that details how many items different
categories of library user can borrow, and for how long, were valuable, as
well as the different ways we use staff in an open access environment.

Methods of reservations and recalls from loan, up-to-date student
addresses, issues of confidentiality of who has borrowed what, the reshelving
load on staff (including tidying up what has been used to in the library as well
as items returned from loan) have all been matters of discussion. The
introduction of a 'smartcardl a card with a memory chip which could be used
as a library card, a student identity card, a way of paying for goods at various
campus outlets and a way of automatic access to certain university buildings,
was arefinement we were able to demonstrate halfway through the project.

2.2 Automated environment

An insight into the management of a library automation system, before
and after your VTLS implementation, was an important part of visits. We
were able to show how people worked in such an environment, how record
details linked together to provide an acquisitions, cataloguing or a borrowing
system view of data, and how the users of the library as well as the staff,

benefited.
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2.3 Electronic information

The extent to which providing and using electronic information had
become part of oar working lives was also a key area of investigation for our
Tomsk visitors. They were able to see the full use of a library management
system -acquisitions, cataloguing, periodicals control, lending, public
catalogue, inter-library loans and management information.

In addition, networking of CD-ROMs, staff use of PCs for word-
processing, e-mail and Internet access, and the creation of extensive World
Wide Web pages, which give local information and make links to remote
subject information, was demonstrated.

We also discussed some British national approaches: an important
report on the present problems and future opportunities of academic libraries;
the ELib programme following on from it which has piloted a number of
innovatory projects relating to the digitisation and distribution of electronic
information; and the writing of institutional information strategies, looking
beyond IT at improved the accuracy and flow of the various kinds of
information held, made accessible and updated in a University - including the
contents of academic minds!

2.4 Details of working procedures

Sessions where our visitors sat beside their opposite numbers at Exeter
allowed detailed demonstration and discussion of the working practices which
follow from open access and automation - from cataloguing and acquisitions
to information provision.

2.5 Subject librarians

Our staff structure labels many of the academic library staff as subject
librarians - individuals with responsibilities for building and recording
collections, and providing an information service and information skills
training, within a set of academic subjects.

2.6 Staffstructures and meetings

We discussed variations in staff structure as we went for a flatter set of

relationships. Charts and descriptions were given of Senior Management
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Team, regular working groups and teams, meetings - who | report to.

2.7 Personnel

2.7.1 Job descriptions

It always helps if employee and manager have the same idea about
what a person is supposed to be doing, or at least a piece of paper which
records what the job was agreed to be. We showed how our job descriptions
worked, and how they fitted into our programmes of staff appraisal.

2.7.2 Interviewingprocess

We were able to give one set of visitors an insight into how academic
library staff are appointed at Exeter. This involves advertisement, job
description, short-listing, requiring candidates to give a presentation on a
topic relevant to the post and a formal interview. We take great care because
people are a long-term investment; you live a long time with your mistakes!

2.7.3. Moving staffaround

Flexibility in staffing is necessary when, with low numbers, you try to
position yourself to face the new economic, social and technological
challenges. People's jobs change, but also the areas where we most need
people, change. There is a recurring process by which we establish which
staff are themselves looking for a change, which we compare with our maps
of what we want and what our opinion of these people is. The role of the
University Personnel Office and of the Trades Unions was also outlined.

2.7.4 Training and qualification

Details of the training backgrounds of staff, and the in-service training
and qualification we provided, was given and seemed to be of great interest.
Formal qualifications such as postgraduate degrees, NVQ's and a new
programme called Investors in People are encouraged, and the relevant staff

were able to give an account of their experiences.

3. Gains for Exeter
3.1 Explaining reality

One of my most important tasks as the Director - as the leader - of my
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staff is explaining reality. This is a two-way process; | have to explain to my
staff the context in which they work, what the University is doing, what we
can and can't do with the money we have, what’s happening nationally and
internationally, what economic or social or technological change we’re
involved in. 1 have to look up from my desk and look around me. Equally, I
have to find the words to describe the Library, its importance, its problems
and its potential to the rest of the University in order to get support and
funding. 1found that explaining to successive groups of visitors the reality of
British universities and Exeter University Library in particular greatly
sharpened up my ability to do this, and also gave me useful feedback. Once or
twice they had me wondering why it was that we did things in a particular
way!

3.2 Perspective

Reality is also, as I've already said, partly a matter of cultural
differences, and in thinking about things in this way I've been able to get
more of a sociological, even an anthropological, perspective on what we do in
Exeter. The expectation that students will or will not mostly buy their own
books, the open access method of running a library, the status of the
University Librarian and his staff, the willingness across the campus to
embrace new ideas, the degree of observance of copyright law, the work
hierarchies, the national view of education, the place of work in a life, even,
are all areas I've come to see didn't just happen - they came about through
history and something in the national character. I've also had it confirmed that
we can't just transplant our own approach into your context and expect it to
work; you have to take from us what will work for you, with your different
history and different rhythm of change.

3.3 Analysis ofown practices

It's also true that in terms of work practice, looking at things from our
visitors' point of view has been useful. Explanation also leads to insight.
Included in here must be the creation of a number of new and dramatic ways

of describing what we do in the library, which have been very useful for
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publicity purposes within the University - a book borrowed every 27 seconds,
12 tonnes of books reshelved every week, a floor area 50% bigger than the
national football pitch, etc.

3.4 Skills and procedures for other income-generating projects

We are now involved in a number of other European projects, some
around the study and teaching of history and some on aspects of information
technology use such as distance learning. Such projects generate income, but
are also good for developing individuals and building teamwork, so can be
viewed as part of our staff training.

3.5 Personal contact

Meeting Russian colleagues and spending time with them, both in
professional discussions and in seeing something of each others' lives and
countries, has been the most rewarding part of the project in many ways.
Academic librarians share problems across the world; as people they also
share problems in living their lives, balancing jobs and families, doing their
best to make sense ofthe world and their lives in it.

If librarians are about anything, it's about assisting knowledge and
understanding; it's true, the knowledge and understanding we assist may not
always, in the past, have help world peace and co-operation between our own
countries. Now we have a chance, and this project is, | hope, one more step
along the road of ensuring that we never again make enemies of each other.
When | and my colleagues in Exeter think of Russia now, when we hear of it
on the news, we think of your faces. This is, for me, the greatest personal

outcome of the project.

4. The Future

Now we come to the end of the project and move off into our various
futures. | hope that all the changes and developments we've talked about and
agreed for Tomsk bear fruit. The important thing to remember about change is
that, once you've set out on the road, it's a never-ending one. Change,

modification, evolution, is constant - and has to be if libraries are to have a
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future, if librarians are to impose their skills on the developing world of
information.

As for me, I'll go home to face staff restiucturing, building work, a
political fight to gain support for the Library services in times of financial
difficulty, better housing for our rare book collections, raising money for and
selecting a new automated system - and that's just July! | hope too we'll find
more projects in Siberia (my university is interested in the areas of foreign
language teaching, European Union studies and medical records, the last
involving issues in research using hospital and patient archives). | hope that

we'll stay in touch and meet again.



KOHCYNbTAUNOHHAA AEATENBbHOCTb B PAMKAX
COBMECTHOIO EBPOMEMNCKOIO MPOEKTA
Anucgep MaTepcoH, AupeKTop 6UbGNMOTEKN

JKCeTEpPCKOro yHUBepcuTeTa, BennkobputaHus

1. JInyHaa To4Ka 3peHuns

1.1. icxofuoe nono>kKeHue

Kak Mbl npeacTaBnseM MUp, 3aBUCUT OT TOFO, C Kakoi TOYKW 3peHus
Mbl CMOTPWM Ha Hero. B Hauyane TOMCKOro MnpoekTa A TONbKO YTO CTan
OVUPEKTOPOM  YHMBepcUTeTCKOW  6mbnmoTekn B OkceTepe.  JTOMy
npejLecTBoBano HeENpPoLoMKUTENIbHOE BpeMsA 064yMbIBaHWA TOMO, XO4Yy Nn A
PyKOBOAUTb GMONMOTEKON Kak AMPEKTOp, 3aTeM Mepee3f Ha HOBOE MeCTo
paboTbl, ycnewHoe cobecegoBaHue v Tpu Mecaua paboTbl Ha 3TOM NOCTY.
lMoaTomMy § ycepfHO aHanu3uWpoBas TMOMOXEeHWe fJen B OKCeTepe U YTo
HeobXxogMMO chenatb. S fymato, 4TO 3TO 6blN0 OYEHb MOME3HO A5 MOEro
yyactus B npoekTe B TOMCKe. 51 04YeHb XOpOLWIO MpefcTaBns/, Kak pabortaloT
6puTaHCKMe akafgemnyeckme 6MOGNNOTEKN, HO A elle He BCE 3HaN 0 MeTofax
paboTbl B 3JkceTepe. M03TOMYy 3HAKOMCTBO C npobnemMamu 6U6IMOTEKN
TomcKoro yHusepcuteTa  6bIN0 TECHO CBA3aHO C Pa3MbllWIEHUAMU O
6nbnnoTeKke OKCETEPCKOro YHMBEPCUTETA.

1.2. YyacTue B NpoeKkTe

Y MeHa 6bln, 04HAKO, OMbIT MPOBEPOK W OLEHWBAHUA 3apyOexxKHbIX
6ubnnoTek, Korga a pabotan B Adpuke, Manaiisauu, Espone, CLLUA, noatomy
B peanu3auum npoekta B TOMCKe WUCMO/b30Ban yXe HapaboTaHHble METOAbI.
OfHaKo 6bII0 NOME3HO M MOY4YUTEeNbHO paboTaTb BMeCTe C KOMJeramu u3
pa3HblX eBPONENCKNX YHUBEPCUTETOB, Y KOTOPbIX pPasfinyHble MogXoAbl. Mou
KOHKPeTHble MpoMeccuoHanbHble WHTEPeCbl - 3TO acnekTbl MeHeXMeHTa:
cTpaTernyeckoe njaHWpPOBaHWe, YMpas/leHWe U3MeHeHnaAMKU, obyyeHue
COTPYAHWUKOB W WCMOMb30BAHWE WHTEPAKTUBHbLIX CUCTEM. W BCE OHM
0Ka3anncb KOYEBbIMW acreKkTaMu 3TOro npoekTta. [NaBHOM Lenblo NpoeKTa

B ToMcKe Gbifo CliefytoLLee: BOOPYXUTb COTPYAHUKOB 6MGIMOTeKN B TOMCKe
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3HAHMAMU 418 UCMO/b30BaHNA B CBOEN CUTyaL MK, Tak, YT0Obl LLeHTpasbHbIMM
MOMeHTaMu CcTanum npodeccnoHanbHoe o6pa3oBaHWe W pasBuTUe. 3ITO
obewano 3aHATb MHOro BpemeHu. [Mpuuem LWedpdung B3dn Ha cebs
obyueHue, nosgHee nepegaHHoe CaliMoHy dpeHcucy, He3aBUCMMOMY
KOHCYNbTaHTY no 6ubnunoTekam. EcTecTBeHHO, CaliMOH y3Han BCe ropasgo
nydwe, Yem Mbl, 3aHATble paboTalowime 6MOGNMOTEKAPU, W OH 3acnyXuBaeT
60/bLWION MOXBanbl Kak 3a TWATe/IbHOCTb BbIMOMHEHUA CBOEr0 MOPYYeHWus,
Tak 1 3a 06beM paboTbl MO ONPefeNeHnt0 Kypca NpoeKkTa Ha ero nocnegHmx
cTagusx. locne 3Toro A BbINOMAHAN CBOK PONb 60MbLIe AOMa, NPUHMMAs
rocteil u3 ToMmcka ¢ 06WMMN BU3NTAMU WX C BU3UTaMW ANA ONpefeneHHOoM
uenm.

2. ONbIT, NPUOBPETEHHBbIA rocTAMM 13 ToMCKa

2.L Cob6ogHblA gocTyn

Okasanocb, 4TO TOCTE O4YeHb WHTepecyeT opraHusauyusa u paboTa
6nbAnoTEKN OTKPLITOr0 AoCTyna. B OkceTepe Mbl BblfjaeM COTPYAHUKaM K
CTY[eHTaM YHUWBEpPCMTETa CBblIlE MOAYMWIANOHA KHWUF B T0f, MO3TOMY
TEXHUYECKMEe MOAPOBHOCTM O TOM, CKONTbKO KHUT pPas/IMYHbIX KaTeropuii n Ha
Kakoi nepuog MOXeT B34Tb MNOMb30BaTeNb 6UGMMOTEKM, ObIIM  OYEHb
LEeHHbIMUW, UHTEpecoBann TOMUYEN W pas/iMyHble CNOCOObI MCMO/b30BaHWA
COTPYAHWKOB B YCNOBMAX OTKPLITOro foctyna. MeToabl COXpaHeHus wu
BO3BpaTa KHUI MOCMe Bbljayn, W3MEHeHWe afpecoB CTYAEHTOB, BOMPOChHI
KOH(PUAEHUMaNLHOCTM NONb30BaTeNeil, Harpyska Ha COTPYAHWMKOB MO
paccTaHOBKe KHUT Ha nonku (Bknyas y60pKy, KoTopas Heobxofuma B
6nbnnoTeke), a TakXkKe BO3BpaLLEHHble KHUIW - BCE 3TO ObIIM TeMbl ANd
o6cyxaeHuns. BBefeHne cMapT-KapTbl, KapTOYKM C YAMOM MamsaTU, KOTOPYHO
MOXHO WCMONb30BaTb KaK uYUTaTeNbCKMI 6OuUNeT, CTyfAeHYecKuin 6wuner,
cnoco6 onnaTbl 3a TOBapbl B Pa3/IMYHbIX MarasMH4YMKax Ha TeppuTopun
yHUBepcuTeTa M CNoco6 aBTOMATMYECKOro JocTyna K OMNpejeneHHbIM
Kopnycam yHuBepcuTeTa - 6biJI0 yCOBEPLUEHCTBOBAHWMEM, KOTOPOE Mbl

CMOT/IM NPOAEMOHCTPUPOBATL B CEpeiMHe NPOeKTa.
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2.2. ABTOMaTM3aLuA

M3yyeHne cucTembl ynpaeneHus 6m6nMOTEKON, [0 W nocne
npvMeHeHns Bamu cuctembl VTLS, 6bI10 BaXHON 4acTblo BM3UTOB. Mbl
CMOIM MnoKasaTb, Kak COTPYAHUKU paboTaldT B HAaWMX YCMOBUAX, Kak
3anucbiBalOT faHHble [NA CUCTEM KOMMJEeKTOBaHUA, Katanormsauum u
BbllayM M Kakas BbIrofa OT 3TOr0 KakK Mofib30BaTefiaM, TaK U COTPYAHUKAM
6nbnnoTeKn.

2.3. 9neKTpoHHasa nHhopmaumsa

Hackonbko obecneyeHre 1 NCMOMNb30BAHWE 3NEKTPOHHON MHGopMauuu
CTaNi0 4acTbl0 Halleild XU3HM Ha paboTe, Takxe ObIIO KAHOYEBOW 061aCTbIO
nuccnefoBaHus Ans Hawux rocteil n3 Tomcka. OHM CMOTIM MOSHOCTbIO
yBUAETb ncnonb3oBaHue CUCTEMDbI 6161MoTEYHOTO ynpasneHus:
MHOpMaLUMIO N0 KOMMNEKTOBAHMIO, KaTafornsaunum, KOHTPOI0 MepuoanKku,
Bblfaye, obuiemy katanory', MBA v no ynpasneHuio.

Bpob6aBok 6bIN10 MPOAEMOHCTPMPOBAHO MCMNOMb30BAHWME KOMMNAKT-
[VCKOB B CeTU, UCMO/b30BaHWe COTPYAHUKAMWU NEPCOHaNbHbIX KOMMbIOTEPOB
Ana 06paboTKM TEKCTOB, ANA 3/MEKTPOHHON MoYTbl 1 gocTyna B WHTepHeT, n
co3flaHne paclmpeHHbix cTpaHuy B World Wide Web, koTopble pgatoT
MECTHYI0 MH{opmMaLuio n obecneynBaloT CBA3b C YAaSleHHbIMW MYHKTaMu
MHopMaLunmn o npegmere.

Mbl  Takxke 06CYyAWnM HeKOTOpble OGPUTAHCKME HaUWOHa/bHble
NMOAXOAbl: BaXHbIA OTYET MO COBPEMEHHbIM npobnemam U 6ygyuwum
BO3MOXHOCTAM akafemuyeckmx 6ubnuoTtek; nporpammy Elib, u3 kotopoi
nocnefoBan psj  MHHOBaLWOHHbIX MNPOEKTOB N0 npeobpa3oBaHUi0 B
uugpoByo GHOpMy M NO PacnpoCTPaHEHWI 3MeKTPOHHOW WHdopMauun un
HanMcaHMo MHMOPMaLMOHHbBIX CTPATErnii YUpexaeHuid, paccMmaTpuBaroLLLnX
MH(OPMAaLMOHHbIE TEXHOMOTUU KaK YCOBEPLUEHCTBOBAHME MOTOKA Pa3NNyHOW
MHopMaunmn, npespallaloWwerocd B YHUBEPCUTETe B  [AOCTYMHYK MU
OTKOPPEKTUPOBAHHYIO UWH(OpPMaUUIo, BKAKYAKOWY [axe cofepxaHue
Hay4HbIX ngein!
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2.4. MopgpobHOCT M paboThl

3aHATWA, BO BpeMSA KOTOPbIX HaluM rocTu CUAenn Ha paboumx mecrtax
BMECTE C HaWMMW COTPYLHMKaAMU, Aann BO3MOXHOCTb NOAPOGHO MoKasatb U
obcyanTb Becb 6MGAMOTEYHBbI Mpouecc, OT OTKPbLITOrO fJocTyna fjo
apTomMatmsauuy (HayMHaa C KOMM/EKTOBaHMA W  KaTanorusauuu Ao
obecneveHns nMHGopmaLmei).

2.5. BubnuoTekapu - npegMeTHUKN

Hawa 6u6nmnoTeyHas CTPYyKTypa TakoBa, 4YTO MHOrMe COTPYAHWKU
HasblBalOTCA  6GmbAnoTeKapaMuU-npegMeTHMKamu.  OHM  OTBeYawT  3a
thopMupoBaHme u onuWcaHne (OHAOB, 3a YCAyrM N0 06ecnevyeHunto
WH(opMaLueidn 1 3a BbIpaboTKy MH(OPMALMOHHBLIX HaBbIKOB B NMpefenax paga
y4ebHbIX NpeamMeToB.

2.6. CTpyKTYypbl MepcoHana v BcTpeun

Mol 06Ccyaunn pasnuyHble BapuaHTbl CTPYKTYypbl 6uMbAMOTEK, XOTA
camy MNpUAEPXMBAEMCS MAOCKON CTPYKTYpbl B3aMMOOTHOLIEHUA. CXembl K
onucaHnsa ObINM Po3faHbl NpeACTaBUTENAM BEPXHEro 3BeHa YMNpaBneHUs u
perynsapHoeiM paboyuMMm rpynnam W KoMaHfgam. S oTyuTanca nepeg
cobpaHuaAMM COTPYAHUKOB.

2.7. MepcoHan

2.7.1. NOM>KHOCTHbIE 0653aHHOCT U

Ecnu paboTHUK U MeHeXep WUMEKT OAMHAKOBOE NpeacTaBfieHUe o
TOM, YTO [O/DKEH fenaTb YefioBeK, TO 3TO Bcerfa nomoraet paboTte. Nnu, no
MeHbLUEl Mepe, MOMOraeT COCTaBfIEHHbIA MnaH paboTbl. Mbl Nokasanu, Kak
BbINMONHAKTCA HAWW AOMKHOCTHbIE 06A3aHHOCTM M KakK OHWM COrnacyrTcs C
HalwnMu nporpamMamMy OLEeHKN COTPYLHWUKOB.

2.7.2. Mpouecc cobecegoBaHns

Mbl cmOornM nokasaTb OAHOM Trpynne rocTeid, Kak B JKceTepe
HasHayalT Ha paboTy. Clofla BXOAUT crefytollee: 3asaBieHue, LO/MKHOCTHbIE
0043aHHOCTM,  OKOHYaTeNbHbIA  CNUCOK  KaHAMAaToB, TpeboBaHMe K
KaHgujaTam BbICTYNUTb MO TeMe, CBSi3aHHOW C 6yAylium MOCTOM, W

ouumnanbHoe cobecepgoBaHue. Mol nposiBnsem 6onbliyko 3a6oTy 06 3TOM,
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NOTOMY 4TO NIOAN - 3TO KanWTanoB/IOXKEHWSA Ha LONTUA CPOK; Mbl XXWUBEM
OYeHb [0/Ir0 CO CBOMMM owmnbKamu!

2.7.3. MNepemeleHne COTPYAHNKOB

FmbkocTb Npu (OpPMMPOBaHMM LWITATOB Heobxofuma, KOrfa, umes
HeboNbliOe  KOAMYECTBO COTPYAHWKOB, Bbl XOTWTE pewwatb HOBble
3KOHOMMYeCKMe, couuanbHble W TexHosorunyeckue npobnemsl. PaboTa
MEHSeTCA, U MEHSAITCSA Y4acTKu, rae Ham 60/blue BCEro He XBaTaeT NOAeN.
3T0 MOCTOAHHBIA npouecc. Mbl onpegenseMm TeX COTPYAHWKOB, KOTOPble
caMn WUWYT nepemMeH, B COOTBETCTBMM C TEM, YTO Mbl XOTUM, W C HaLIMUM
MHeHWeM 06 aTuX nogax. Ponb oTAena Kafpos yHMUBepcuTeTa U Npodcoro3os
TakKXXe NofjyepKuBanach.

2.7.4. ObyyeHune n Kkeanumkauus

Mbl nokasanu, Kakoe 00y4YeHMe MPOLN HalW COTPYLHUKK, Kakue
nonyyunu Kesanudukauum, Kak obydanucb Ha paboyem MecTe, U, KaxeTcs,
3TO OYeHb 3auHTepecoBano. loowpaloTca oduumanbHble KBannukauuu,
Takue, KaK MarucTtepckMe U  Hay4Hble CTEMEHW, HauWOoHa/bHble
npogeccnoHanoHble  kBanugukaumm (NVQ’S) 1 HoBag nporpamma,
HasblBaeMasd «VIHBecTMUUM B nwofeii». COOTBETCTBYHLIME COTPYAHUKN
O0TYMTaNUCH O CBOEM OMbITe paboThbl.

3. JocTuxeHnA IKceTepa

3.1. O6bsICHEeHMe peanbHOI cuTyauun

OfHOM M3 MOUX CaMblX BaXKHbIX 3afjady Kak [uMpeKTopa, augepa
ABNAeTCA 00bACHEHWE peanbHOro MoAoXeHWsd. TO ABYCTOPOHHMIA Mpouecc.
A ponmkeH O06BACHATL MOMM COTPYAHMKAaM CUTyauuto, B KOTOPOWA OHM
paboTalT, YemM 3aHNMaeTCAd YHUBEPCMTET, 4YTO Mbl CMOXEM, & Yero He
CMOXeM cfhenatb C AeHbramu, KOTOPblE Yy HAac eCcTb, 4YTO MPOUCXOAUT B
HaLuWOHaNbHOM W B MeXAyHapoAHOM MacwTabe, B KakMX 3KOHOMUYECKMX,
COUMANbHBLIX WU TEXHONOTMYECKUX WM3MEHEHUAX Mbl yyacTByeM. A LO/MKEH
NOAHATL rfasa OT MWCbMEHHOTO CTOMa WM OrnsgeTbCs BOKPYr. B paBHOWA

CTeneHn a Ao/KeH HailTK cnoea, 4TOObLI oNuUcaTb 6VI6ﬂVIOTEKy, €€ Ba)XXHOCTb,
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ee npobnembl, ee MOTeHUMan AN OCTanbHOM 4acTW yHWBepcuTeTa, 4YTOObI
noNy4nTb NOALEPXKY W (MHaHcupoBaHue. A 06Hapy>Xwua, 4To 06bACHEHMe
npuesxarwowWwmm rpynnaMm rocteil peanbHOro MOMIOXKEHUS  GPUTAHCKUX
YHMBEPCUTETOB W, B 4acTHOCTM, BubnmoTekn yHusepcuTeTa TI. JKceTep,
MOMOI/I0 MHe fenaTb 3TO, a TakXkKe O4YeHb Nose3Ha 6Gbina obpaTHas CBA3b.
OfAWH wvnu fBa pasa OHW YAWBWAW MeHA TeM, 4YTO CNPOCUNW, NOYEMY Mbl
MocTynaeM MMEHHO TakK .

3.2. MepcnekTwNBaA

PeanbHOCTb, Kak £ YXe roBOpwW/, ABNSETCA BOMPOCOM Ky/NbTYPHbIX
pasnuumnii, n. gymas Takum 06pasomM, A CMOr yBMAeTb 60fblue U3 TOro, 4TO
Mbl AenaeM B JKCeTepe B COLMOMOrMYECKOM W faXe B aHTPOMOA0rMYeckom
cseTe. Ha npegnonoxeHmn o Tom, 6yayT NN CTYAEHTbl AW, B 60/bWNHCTBE
cnydae, He 6yayT nokynaTb AN cebs KHUru, ctpounacb pabota 6ub6AnM0TEKM
MeTOAOM OTKpbITOro goctyna. Ctatyc gupektopa 6ubanmoTek» yHuBepcuTeTa
N ero COTPYAHWKOB, >Xenawwmx BHeAPATb HOBble WAeM Ha TeppuTopum
yHUBepcuTeTa, cTeneHb Co6n0AeHMs 3akoHa 06 aBTOPCKOM npaBse, pabouas
nepapxus, HauMOHanbHbI B3rnaj Ha obpasoBaHue, Aaxe MecTo paboTbl B
XWU3HW, Kak S MOHAN, BCe 3TO CKNAfblBAaeTCA WCTOPUYECKM U unAeT oT
HaluMOoHanbHOK XapakTepa. S Takxe ybeawmncs, 4To Mbl He MOXeM MpOCTO
MepeHecTn Haw COOCTBEHHbIM OMbIT Ha Bally CUTyauut0 W XAaTb, YTO 3TO
cpaboTtaeT. Bbl A0O/MKHbI B3ATb OT Hac To, 4yTo 6yaer paboTaTb Ana Bac,
y4nTbIBas Bally, COBCEM APYryH UCTOPUIO U APYTOA PUTM U3MEHEHWIA.

3.3. AHann3 co6CTBEHHOW paboThl

BepHO M TO, 4TO OYeHb MO/ME3HO MOCMOTPETb Ha CBOK COOGCTBEHHYHO
paboTy C TO4YkM 3peHus rocTeii. OO6BACHeHUs BefyT K [1ybokomy
NOHUMaHWIO, OcMbicNeHnto. Clofja MOXHO BKAOUYUTb W HOBble CMOCOObLI
onuWcaHua TOro, 4TO Mbl Aenaem B 6M61MOTEKe M 4TO ObIIO NONE3HO ANA
peKnamHbIX Leneid B yHUBEPCUTETE: KHUTa BblAaeTcs Kaxfible 27 cekyHg, 12
TOHH KHWT PacCTaBNAlOT Ha NOMKU KaXAyt Hefesnto, Hawa naowafb nona Ha

50% 6onblie HauMoHanbLHOro PyT60/1LHOI0 NoNa U T.4.
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3.4. HaBblky 1 npoueaypbl A4Ns 4PYTUX 4OXO4HbIX NPOEKT OB

B HacToslllee BpeMsi Mbl y4yacTBYeM B psiie eBPOMEMCKMX MPOEKTOB,
HEKOTOpbIE N0 U3YYEHUI0 U 0O6YUYEHUIO UCTOPUN, & HEKOTOPbIe - MO acnekTam
NCMOMb30BaHNS MHPOPMALMOHHOW TEXHONOTUN, TaKNM, Kak AUCTaHLMOHHOE
obyuyeHme. Takme NpoeKTbl JAOT AOXO0[, OHU TakKXe XOpowwu Ans pasBuTus
JIMYHOCTM W KOMaHAHOW paboTbl, U MO3TOMY MOTYT pacCMaTpuBaThbCA Kak
4yacTb MOBbILEHNA KBaIU(PMUKALUN COTPYLHUKOB.

3.5. JIn4Hble KOHTaKTbl

BcTpeun ¢ pycckMMM  KOAneramm M NPOBefeHWe € HUMKU
NpothecCMOHaNbHbIX AUCKYCCUIA, HabNOAEHUE WX XWU3HU W XKWU3HU CTpaHbl
6blIM BO MHOFOM CaMOW LeHHOW 4acTblo NpoekTa. bubnanoTekapw fenatcs He
TO/IbKO Npo6ieMamun akageMn4yeckux 6ubnmMoTeK, HO U CBOMMMU XXMU3HEHHbIMU
npo6nemamu: kak cbanaHcupoBaTb paboTy M CeMb, KaK MOCTapaTbCa XUTb
TaK, YTOObl MUP W XXW3Hb B HEM VIME/IN CMBIC]I.

BnubnmoTtekapy o0KasblBalOT MOMOWb B TMNPUOOPETEHUN 3HaHWWA 1
NoHMMaHuA. BepHO TO, YTO 3HaHUA W NOHWMaHWe, KOTOPbIE Mbl MOMOraem
npuobpect, B MNPOWIOM He Bcerga nmnomMoranM XWTb B MUpe U
COTPYAHWYECTBE Hawum cTpaHam. Ceilyac, A Hafewcb, Yy Hac ecTb
BO3MOXHOCTb C MOMOLbIO 3TOr0 MpOeKTa, cAenatb Lwar no Jopore,
rapaHTUpyloLein, 4To Mbl HMKOrga 6Gonbwe He 6yaeM Bparamu. Teneps,
KOrga f 1 MOM Konnern B Jkcetepe gymaem o Poccun, Mbl BCOMUHAEM Ballwu

nMua, - 3To caMblil 60MbLUOIA NNYHBIA pe3ynbTaT 3TOro MPoeKTa.

4. bypyuiee

Mbl NOAOLWIN K KOHLY MPOEKTa U 6YJEeM XWUTb B HALIEM COBEPLUEHHO
pasHom 6yayuiem. A HafetoCb, YTO BCe U3MEHEHUA U pa3paboTKu, 0 KOTOPbIX
Mbl TOBOPUAW W [OrOBOPU/NCL, TMPUHECYT CBOM Nofbl. BaxHas Belyb,
KOTOPYH HYXHO MOMHWUTb 06 M3MEHEHWAX, 3TO TO, YTO, O4HAXAbl HA4yaB 3TOT
npouecc, ero Henb3d 3aKOHUYUTb. ITO HenpepbiBHbIV npouecc. VM3MeHeHus,
MOAMMUKALUN, 3BOMOLMA TMOCTOAHHBLI, W OHW [OMMKHbI  OblTb, €c/un

6u6N1noTEKM XOTAT MMeTb Oyayuiee, ecnu 6Mb6AMOTEKApU MCMOMb3YIOT BCe
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CBOM YMEHUA AN Pa3BUTUA MUpa UHDOpMaL UK.

UTo KacaeTcsi MeHs, TO A BO3BpallaldCb [OMOM, 4TOObI 3aHATHCS
WU3MEHEHNEM CTPYKTYpbl, CTPOUTENbCTBOM, MOAUTUYECKON 60pb6OWA, 4YTOGLI
noNyu4nTb NOAAEPXKKY ANf 6UBANOTEYHbIX CMyX6 BO BpeMs (DMHAHCOBbIX
TPYZLHOCTeW, Nydllee NOMeLLeHUe AN8 KOANEKUUW pefKUX KHWT, cobpaTb
AEeHbIN 1 BbIGpaTb HOBYID aBTOMATU3MPOBAHHYK CUCTEMY, W 3TO TOMLKO B
uone! 9 Hagewocb, YTO Yy Hac ewe OyayT npoekTbl B Cubupn (Moii
YHWBEPCUTET UHTEPECYeTCcsd WHOCTPaHHbIMU f3blKamMW, CTPaHOBEAEHUEM U
MeAWLMHOW, Hanpumep BOMpoOcaMM MOCNEAHUX HayUHbIX WCCNef0BaHUA,
XpaHsALMMUCH B apXnBax NauneHToB M 601bHUL). A HaZelCb, YTO Mbl Gyaem

nogaep>Xxmneatb OTHOWEHNA N CHOBa yBUAUMCA.



THE ORGANISATION OF STUDY VISITS TO UNIVERSITY
LIBRARIES SPEAKING THE SAME LANGUAGE: THE
TOMSK PROJECT

Edward Fahy, Deputy Director, Bole Library

University College, Cork, Ireland

We began our project four years ago with a very detailed process of
talking with the staff of the Library. At first, we had some difficulties with
language - and this is not a criticism of our excellent translators - we
stumbled to find the correct words...we did not understand...we had to learn
to listen very carefully... And in a wider sense this defines an important
aspect of the whole project: the task as a consultant in the project was to give
practical advice and help. But we were very concerned to avoid any cultural
imperialism - it was important that we should not try to impose our western
concepts or our new technologies uncritically.

We were concerned that we should listen very carefully to our Tomsk
colleagues, and respect the different approaches to doing things that we found
here. Our task was to identify with our colleagues the best way to bring the
Library service forward - towards the year 2000, and into the next century.
And we wanted to facilitate this by presenting the best and the most
successful aspects of modem management and the most up-to-date techniques
for managing information in a modern technological society. This is the
reason why we spent a considerable amount of time talking with individual
people and with groups of staff.

As part of the process of assisting the staff in Tomsk to develop a
strategic plan, we had to explain how we have planned and designed our own
library services and staffing structures. We did this through workshops,
lectures, and discussions with individuals and groups in the library at Tomsk,
and also by bringing groups of staff on study visits to our libraries in Holland,

England, Ireland and the University of Lund in Sweden.



The organisation ofStudy Visits to university libraries 101

Our initial study of Library identified strengths and weaknesses of the
library; it also identified the opportunities it had for further development; and
some factors, which might be considered as hazards to development. | will
mention just some of this very briefly:

Strengths: The library’s greatest strength was its staff, highly educated,
committed to providing a good service for the students and professors, and
open to new ideas.

The Library had a well-developed programme of training for library

staff...
It had recognised the need to develop its own sources of income...
...the library bookshop Positiv...
...the emphasis on marketing the library’s services.
Weaknesses: ...these were weaknesses shared by many other university
libraries:

. too much dependence on centralised support and methodological
control from Moscow...

financial uncertainty...

lack of modem information technology...

The study visits:

The study visits to western university libraries gave Tomsk staff an
opportunity to see libraries, which had highly developed information
technology.

All of these libraries are actively adapting their buildings, staff, and
services to meet the challenges ofthe new information society.

We emphasised to our Tomsk colleagues that they would see examples
of good and successful development...but they would also see some examples
of bad and unsuccessful development! | think the study visits were a very
important part of the project. During our consultancy and teaching visits to
Tomsk we had extensive discussions with colleagues; we gave seminars on

modem library management; we had practical discussion of particular
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problems and methodologies with staff in each division of the library.

We assisted and advised our colleagues on the formulation of a
strategic planning process for the development of the Library services and
staff.

But much of this would have remained abstract and theoretical if
groups of our colleagues had not been able to come and visit our libraries in
England, Holland, and Ireland - and later Sweden.

Lectures, seminars, and discussions in Tomsk prepared the staff and
enabled them to make the most out their visits. During the visits our
colleagues were able to experience directly what we had discussed with them
in Tomsk. They had the opportunity to see how a library can be arranged to
meet the modem information needs.

The libraries they visited had experienced the transition to using new
technology, and the ways in which these developments require us to change
the how we organise our buildings, how we organise our staff and how we
organise our services. They would also have noticed that, while all of these
libraries had highly developed computerisation, none of them had exactly the
same way of doing things. Each library was different. Their staff structures
were different, their buildings were different, and their budgetary systems
were different.

I mentioned at the beginning the importance of not imposing our
western solutions to western problems in an uncritical way. Each university
library must develop its services to meet the particular needs of its local
environment.

But it is important that we do not emphasise these local differences too
much. I think it is true to say that most of the central problems for universities
in developed countries are the same. Certainly, no university library can be
successful if it does not adapt itself to the new information society, and
develop its links with the global village created by electronic information

systems.
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The Future:

Universities by their nature must reach out across the world and keep
their teaching and research up-to-date. If they do not do this, they will fall
behind other rival universities and will not be given funding by the
government. Up-to-date knowledge and information is central to the success
of teaching and research; and with computerisation, this Library now has the
opportunity to provide teachers and students with access to the most up to
date information available. Developing this new world of electronic
information together with the traditional library services has meant that we
must find new ways of thinking and new ways of doing things.

Our colleagues in Tomsk have taken up this challenge with courage and
imagination. | should like to pay tribute to Director Evgenii, who in agreeing
to this project, steered the ship out into uncertain and sometimes stormy
waters. We have attempted to meet this challenge of the new information age
in our project. | hope we have-had some success.

I hope that we are leaving our colleagues and friends here in Tomsk
with a better opportunity to meet the needs of our modern economy, where
access to information is one of the most vital commodities. | also hope that
the Tomsk University programme will be a means of sharing new ideas and
training with colleagues throughout Siberia. Certainly | have confidence in
the high professional standards and determination of the library staff.

For me, the whole project has been of very great value. At first,
everything was strange and different. Now | feel at home when | walk along
Prospect Lenina to the University each morning. | have learned much about
Russian peoples and Russian libraries. And indeed | have learned much from
my Russian colleagues about how | might improve my own library!

These are uncertain times for the country and for universities. But it is
in times of economic difficulty that we are challenged to be resourceful and
creative. Economic hardship forces us to find new efficient and effective
methods to use the new resources that information technology can provide. |

think our colleagues here have every reason to be proud of the many things,
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which the staff of Tomsk Library has achieved over these four years.

I will end with a quotation from Richard de Gennaro, Director of
Harvard University Library in the United States of America: "At the Harvard
Library I implemented a strategic planning process - mostly for the process -
as a vehicle to get staffto think about what they were doing, to develop a new
agenda... The purpose was to encourage change and risk taking.” |
congratulate the Director and his colleagues for their courage and vision in
undertaking this project with us, and thank them for their co-operation.

The Library has already made substantial changes during the project.

I am confident that the Library, by progressively implementing and

developing its strategic plan, will be assured of success for the future.



OPITAHU3AUNA YHEBHbLIX BU3NTOB
B YHUBEPCUTETCKWE BUBJTMOTEKWN TOBOPA HA
OJIHOM A3bIKE: TOMCKW MPOEKT

daBapa ®axu, 3aMecTUTENb AUPEKTOpa 6UGIMOTEKN

YHusepcuteT Kopka, MpnaHana

Mbl Hayanu Haw npoekT 4 roja Hasafj C ob6cToATeNbHbIX beced c
COTPYAHMKaMn 3TON 6MBNMOTEKN.

CHavyana y Hac OblnM HeKOTOpble TPYLHOCTM C A3bIKOM, HO 3TO He
KpUTMKA B afpec Hawux 3ameyaTenbHbIX MNepeBOAYMKOB. Mbl CMYLLANCh,
NbITafACb HATW NpaBW/bHble CN0BA... Mbl He NOHUMaNN... Mbl AO/MKHbI 6bIN
Hay4uTbCs CnywaTb 60/1ee BHUMATENBHO...

A B 60nee WIMPOKOM CMbICNe 3TO OnpeAensieT BaKHblli acnekT BCEro
npoekTa.

Halwei 3agayeid Kak KOHCY/NbTaHTOB B MpOekTe Obino obecneveHue
NMPakTM4YecKol NOMOLLbIO N COBETAMM.

Ho Mbl 6bIIY 0YeHb 3aMHTEpPECcoBaHbl B TOM, 4YTOObl M36exaTb N60ro
“KyNbTYPHOr0 MMneprnanuaMa”. Bblno 04eHb BaXHO, YTOObI Mbl KPUTUYECKM
MOAOLWAN K MOMNbITKE BHEAPEHWA HALWX 3anagHbiX MOHATUWA WAW HALLIWX
HOBbIX TEXHONOTWIA.

Mbl  O4eHb 3ab60TuMCb O TOM, U4TO6bl OYEHb BHMMATENbHO
BbIC/YLUINBATb HALIMX TOMCKMX KOMMer 1 yBaxaTb pasHble MeTOoAbl paboThbl,
KOTOpPbIE Mbl 3[eCb 0O6HAPYXWN.

Hawein 3agauveii 6bl10 OMpefenuTb BMECTE C HaWWUMW KOJSJeramm
Hauny4ywuin cnoco6 passuTna 6M6AMOTEYHBLIX ycnyr B 6ubnnoteke go 2000
rofia v B CrefytoLLemM Beke.

W Mbl xoTenn cnocobcTBOBaTb 3TOMY, NMPeACTaBMB CaMble Nyyluue u
yCrelwHble acnekTbl COBPEMEHHOro YMpaBfeHWs W camble COBPEMEHHble
MeTofbl YMpaBneHWs WHQOpMauneil B COBPEMEHHOM TEXHOMOrMYEeCKOM

obLyecTse.
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BoT noyemy Mbl NpOBE/M 3HAYWUTENbHOE KOMMYECTBO BPEMEHU B
6ecefax MHAMBUAYANbHO W C rpynnamMy coTpyfHUKoB. Oka3biBas MOMOLUb
COTpyAHMKam B ToMcKe B pa3paboTKe CTPaTernyeckoro nnaHa, Mbl AO/DKHbI
6blin  06BACHWTbL, KaK Mbl MNaHWPOBaNM W OPraHW30BbLIBAAN  HaLIW
6nbnoTeuHble YCAYrM W WTaTHble CTPYKTypbl. Mbl genanu 370 B BuAe
CeMUHapoB, nekuuii n becen (MHAMBMAYanbHO W B rpynnax) B Tomcke, a
Takke obyyas rpynnbl COTPYAHWKOB B 6ubnnotekax onnaHguu, AHranu,
Wpnanguu v YHusepcuteta B JlyHge ( Lseuwus).

Bo Bpems Hallero nepsoro BM3uTa Mbl ONPeAenan CUiibHble 1 cnabble
CTOPOHblI 3TON 6MONMOTEKM, a TaKXKe OLEeHWNN ee BO3MOXHOCTW Afif
fanbHeliwero pasBUTUS U HEKOTOpble (aKTOpbl, KOTOPble MOXHO 6bl/10
paccmaTpuBaTb Kak yrpoxatowime ans passutus.

1 yNOMAHY OYeHb KPaTKO TONbKO HEKOTOPbIE U3 HUX:

CunbHble CTOPOHbI: Camoli CWUALHOW CTOPOHOW AaHHOW 6MBNMOTEKU
ABNAETCA TO, UTO OHAa MWMeeT BblCOKOOOPa30BaHHbIX COTPYAHUKOB,
CTapawoluxca ob6ecneynTb XOpoOWWM O6GCAYXWBaHWEM CTYAEHTOB ¥
npoeccopoB, OTKPbITbIX 415 HOBbIX UAENA.

BubnnoTteka Mmena xopowo paspaboTaHHYl Mporpammy MOALFOTOBKU
(obyueHns) gna coTpyLHMKOB 6UbNOTEK...

OHa oco3Hana HeobXoAMMOCTb pPas3paboTKM CBOUX COBCTBEHHbIX
WCTOYHMKOB A0XO04A... KHUXHbIA MarasnH «Mo3nTUB»... akL,EHT Ha MapKETUHT
616INOTEYHbIX YCNYT.

Cnabble CTOPOHbI: 3TO 6bINN Cnabble CTOPOHbI, TUMUYHbIE 415 MHOTUX
LPYTUX YHUBEPCUTETCKUX OMONMOTEK: CAWWKOM 60/blias 3aBUCUMOCTb OT
LLeHTPann30BaHHOW MOAAEPXKM U METOAO0NOrMYECKWIA  KOHTPOAb U3
MockBbl... (UHaHCOBas HeOMNpeAeNeHHOCTb... OTCYTCTBUME COBPEMEHHOW

MH(OPMALMOHHOW TEXHOMOTUMN. ..

YuebHble BU3UTHI
YyeGHble BW3UTbI B GUGAMOTEKM 3amafHblX YHUBEPCUTETOB fanu

BO3MOXHOCTb COTPYAHMKAM u3 TOMCKa MOCMOTPETH 61MbnnoTeEKN, KOTOpbIe
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MMEIT  BbICOKOPa3BUTble  WMHAOPMaUWOHHbIE TexHonorun. Bce 3Tu
6161M0TEKN aKTUBHO afanTUpyT CBOM 34aHUSA, COTPYAHUKOB U CyX6bl 4N
TOro, 4tobbl OTBEYATH 3aNpocaM HOBOIO MH(MOPMALMOHHOIO 06LLeCTBa.

Mbl obpawany BHUMaHWE Hawux TOMCKUX KONMEr Ha TO, YTO OHW
YBUAAT NPMMeEPbl XOPOLLIEro 1 yCNewHoro pasBuTKA... HO OHU TaKxXe YBUAAT
1N HEKOTOPbIE MPUMEPbI MAOXOr0 U HEYCMNeLWHOro passuTms!

A fymato, 4to yuyebHble BU3NTbI Obl OYEHb BaXKHO YacTblO NPOEKTA.

Bo Bpems HalMX KOHCYNbTAaLMOHHbLIX M 00yyaloLWwmnx Bu3nTos B ToMCK
Mbl Benu fonrne 6ecedbl C KOAneramu; Mbl MPOBOAWAN CEMWHApPbl MO
yrnpaBneHnto COBPEMEHHON OMOMMOTEKON; Yy Hac 6blAM  NpakTUuYeckune
obcyxfeHuns cneunduuecknx npobnem n MeTOAONOTMIA C COTPYAHUKAMU
KaXkaoro otaena 6ubnmoTeKku.

Mbl nomoranu COBETaMW HawwMm Konneram npu (QopMynnupoBaHun
CTpaTernyeckoro nnaHa rno pasBuMTUIO YCAYT W nepcoHana 6ubanoTeku.

Ho MHoroe u3 atoro octanocb 6bl abCTPAaKTHbIM U TEOPETUYECKUM,
ecnn 6bl rpynnbl HaWMX KOAMEr He CMOrIM 6bl nMpuexaTb K HaM W NOCeTUTb
Haww 6ubnuotekn B AHIAMM, TonnaHgum w VpnaHguu, a nosgHee - B
LLiseunn.

Nekunn, cemumHapbl U 06CYXAeHMs B TOMCKe MNOArOTOBWN
COTPYLHMKOB K 3TUM Y4e6HbIM BU3NTaM.

Mbl o6palany BHMMaHWe HalWX TOMCKWX KOMner, YTo OHW yBUAAT
NpMMepbl Kak XopoLleid opraHnsauuny n paboTbl 6UGNNOTEKM, TaK 1 NIOXOW.

OHW yBUAAT UAen, KoTopble 6biAn yCNewHbIMA, N MAEN - HeY[aun.

W 4 gymalo, OHW COrfacaTca CO MHOM B TOM, YTO OHU 6GbiN NOPaXeHbl
HEKOTOPbIMW NPOrpeccuBHbIMU pa3paboTKamu, KOTOpble OHWU yBugenu. OHu
MOCMOTPeNU MpakTUYecKWe MpuMepbl TOro, Kak CaMOOpraHu3yroTcs
6nbnnMoTekn s ynpaBneHUs ObICTPOMEHSAIOLWEACHS  UHGPOPMaLMOHHON
cpegoii. A pymato, 4TO BO BpeMs 3TUX BM3WUTOB HALMW KOMMErW CMOrAu
HanpAMyl0 YBUAETb W UCNbITaTb TO, YTO Mbl 06CYXAaNN C HUMK B TOMCKe.

Y Hux 6blna BO3MOXHOCTb YBUAETb, KaKk MOXET ObiTb OpraHvn3oBaHa

6nbnuoteka, u4TO6GbLI OTBeyaTb 3anpocam COBPEMEHHON WH(opmaymu.
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Bu6nmoTekn, KoTOopble OHM nocewanu, npuobpenn onbIT nepexoja K
MCMONIb30BAHWID HOBbIX TEXHOMOTUIA 1 CMOCO6OB, C MOMOLLbLID KOTOPbIX 3TK
paspaboTku Tpe6GoBaAM OT HAc M3MEHeHWi B oOpraHusauuu paboTbl B
MoMeLLeHNsX, B OpraH13aLum COTPYAHUKOB U 06CIY>XUBAHNS.

OHM TakXkKe 3aMeTUAU, YTO XOTS BCE 3TU 6UBMMOTEKN WMEKT
BbICOKOPA3BUTYH KOMMbIOTEPU3ALMIO, HUKAKAs M3 HUX He paboTaeT TakK e,
Kak gpyras. Kaxpgas ssnsetcs oco6eHHoii. LLITaTbl COTPYAHUKOB - pa3/iMyHbl,
WX 3[aHUs - Pa3NYHBI, UX GHOAXKETHbIE CUCTEMbI - PA3/IUYHbI.

B camoM Hauane s yNoMsiHyn O BaXHOCTW KPUTUYECKOrO MOAxofa K
HaBfA3bIBAHWIO 3amafHbiX pelleHunii 3amagHbiXx >Xe npo6nem. Kaxpas
yHMBepcUTeTCKas 6GMGAMOTEKA [O/DKHA pasBMBaTb YC/Iyru, OTBevaloLine
crneuudmUeckM 3anpocam MecTHOI cpedbl. HO 0UYeHb BaXHO, YTO6bI Mbl He
CMMLIKOM MOAYEPKUBANN 3TN MECTHble OCOGEHHOCTU. MHe KaxXeTcs, 4TO
npaBuibHO GyfAeT cKas3aTb, UTO 6O/BLIMHCTBO LEHTPaibHbIX Npo6iem
YHUBEPCUTETOB pasBUTbIX CTpaH - OAWHakoBbl. KOHEUHO, HuWKakas
6uGnMoTeKa YHUBEPCUTETA HE MOXET 6blTb YCMEWHOW, ec/m OoHa He
afanTupyeTcs K HOBOMY WH(OPMaLMOHHOMY 06LLecTBY, He pa3BUBaeT CBOU
CBA3W  C  BCEMUPHBIM  KUINLLEM, CO34aHHbIM 3MEKTPOHHBIMY

VIH(*)OpMaLI,I/IOHHbIMI/I cuctemamm.

byayuyee
YHUBEpPCUTETbl MO CBOE NMPUPOAE 4O/KHbI A06MBATLCS BCEF0 B MUpe

M NOAAEPXWBATb COBPEMEHHbIi YpPOBEHb MNPENofaBaHWs U HayuHbIX
uccnefoBaHuii. Ecnu oHM He GYAyT 3TO BbIMO/HATL, TO OTCTaHYT OT ApYyrux
YHWBEPCUTETOB - KOHKYPEHTOB M He MoayyaT (UHAHCUMPOBaHWS OT
npaBUTENbCTBA.

CoBpEMEHHbIE 3HAHUS W WMH(OPMALUS SBASIOTCS LEHTPasbHbIMU B
ycnexe NpenojaBaHns U UCCMef0BaHWUiA, a Mpu MOMOLLM KOMMbiOTepU3aLum
3Ta 6M6GIMOTEKA WMeeT BO3MOXHOCTb O0GECMeunTb MpPernofaBaTensiMm U
CTyZieHTaM [OCTYN K Camoii COBpeMeHHOW MHhopMayuu.

PaspaboTka HOBOrO MUpa 3/7EKTPOHHOW WH(opMaunm BMecTe C
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TPagMUNOHHBIMN O6UBANOTEYHBIMU YCAyramMy O3HaAuyaeT, 4YTO Mbl AODKHBbI
MMeTb HOBble CMOCO6bI MbILLEHNA U HOBble CMOCO6bLI paboThl.

Hawwn konnern B ToOMCKe B3fAUCb 3a pelleHWe 3TOM npobnembl ¢
MY>XeCTBOM ¥ BOOGpaxkeHVeM. H xoTen 6bl 0TAATb 34eCb JO/KHOE AUPEKTOPY
EBreHunto CbIHTUHY, KOTOPbI B COOTBETCTBMM C 3TUM MNPOEKTOM, Hanpasun
CBOI KOpab/ib B HEWM3BECTHbIE, @ MHOTAA LITOPMOBbIE BOAblI. Mbl MOMNbITAANCH
pewwnTb Npo6iemMy HOBOTO MHPOPMALMOHHOIO BeKa B HalleM MpOeKTe.

Hagetocb, 4To Mbl fO6MUNMCH yCnexa.

Hagetocb, 4TO Mbl OCTaB/ISEM HalUX KOAMer v apysei 3gecb B ToMmcke
C /yywuMnm BO3IMOXHOCTAMM pearupoBaTb Ha MNOTPe6HOCTM  Haluein
COBPEMEHHOV 3KOHOMWKM, Trhe [OCTYN K WMH(popMauun fBNSETCA O4HUM U3
camMblX BaXHbIX TOBapoB. $ TakXxe HafelCb, 4YTO nporpamma TOMCKOro
yHuBepcuTeTa 6yfeT cpefCTBOM 06MeHa HOBbIMW UAEAMU U 06LLeHNS Konner
no Bceii Cubupu.

KoHeuHo, i yBepeH B BbICOKMX MpOdeccroHanbHbIX CTaHAapTax u
pewnmMocTy COTPYAHUKOB 6MGIMOTEK.

[ns MeHs BECb 3TOT MPOEKT UMeN O4YeHb 60/bLYI0 LeHHOCTb. CHavana
BCe ObIJI0 CTPAHHO M HEO6bIYHO. A ceiluac s YyBCTBYIO cebs Kak goma, Korga
nay Mo npocnekTy JIeHMHa B YHUBEPCUTET Kaxaoe yTpo. H MHOroe ysHan o
PYCCKUX NOAAX U poccuiickux 6ubnunotekax. M, Ha camom fene, 8 Hay4yusncs
Yy MOWX PYCCKMX KOANer TOMY, Kak MOXHO O6bino 6bl yAyylwuTb MO0,
cob6CcTBEHHYIO 6UbnnoTeKy!

Ceiivac BpeMs HecTabuNbHOCTM 1A Baweil CcTpaHbl W And
yHMBEpPCUTETOB. HO MMEHHO BO BpeMeHa 9KOHOMMUYECKUX TPYAHOCTeW OT Hac
TpebyeTcs ObiTb TBOPYECKMMM W M300peTaTenbHbIMU. IKOHOMUYECKMe
TPYAHOCTW 3acTaBNAOT HAC MCKaTb HOBble 3P(EKTUBHbIE U MPOAYKTUBHbIE
MeTOfbl MCMO/b30BaHWA HOBbIX PecypcoB, KOTOpble MOryT obecrneynTb
MH(OPMaLMOHHbIE TEXHONOT UK.

A gymalo, 4TO Haww KOAMeru 34ecb MMeKT BCe MPUUYUHbBI TOPAUTHLCA
TEMU MHOTMMW BeLlamu, KOTOPbIX AO06BUANCH COTPYAHUKKM 6MBANOTEKM B

Tomcke 3a 3TU ueTbipe roga. s 3akoHuYy cnoBamu Puuappa ge [xxeHapo,
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avpekTopa 6ubnuoTeku [apsapfckoro yHusepcuteta B COeAUHEHHbIX
LLiTatax Amepuku: «B [apBapackoli 6u61MoTeKe S MCMOMb30Ban MpoLecc
CTpaTernyeckoro niaHWpPoBaHUA - B OCHOBHOM [/19 Camoro npouecca - Kak
CpeACTBO 3acTaBUTb COTPYAHWMKOB AymaTb O TOM, YTO OHW [enatoT,
pa3paboTaTb HOBYK MNOBECTKY AHA.. Lienbto 3aToro 6b1710 CTUMYNIMpPOBaHWE
M3MEHEHU N PUCKOBaHHbIX Aen».

A nosgpasBnAl0 AMPEKTOpPa W €ro Konjer ¢ Tem, 4TO Yy HWUX 6bino
MY>XeCTBO W MNpeAcTaBfeHWe O TOM, KaK MNPOBOAUTbL 3TOT TMPOEKT, U
6narofapto  ¥MxX 3a COTpyfgHuYyecTBO. JTa 6MGNIMOTEKA YXKe MpoBena
CYWeCTBEHHbIE W3MEHEHUA BO BPEMS 3TOro npoekrta. W A yBepeH, 4To 3Ta
6ubnuoTeka nNpuM MNPOrPecCMBHOM MPUMEHEHWW W PasBUTUM  CBOEr0

cTpaTernyeckoro nnaHa G6yget o6ecrneyeHa ycrnexoMm Ha 6yayliee.



MNMPAKTUNYECKOE 3HAYEHWME YUYEBHbLIX BU3TOB
B EBPOMEWNCKWE BUBIMOTEKW (I)
N.I". )Konobosa, 3aBefytoLas oTAe/10M KOMMNEKTOBaHUA

ToMCcKuiA yHUBEpPCUTET

f1 xo4y cpa3y ckasaTb O BM3MTax, MOTOMY YTO NOCAefytoLne BbiBOAb,
KOTOpble A cAenald B MOMX Tesucax, OyfyT CBfA3aHbl C BU3MTaMU B
eBponeiickme 6ubnuotekn. [lepBblii MO BU3NT ObIN [ABYXHEAENbHbIA B
6nénmnoTekn 3Ikcetepckoro (BenukobputaHusa) u Kopkckoro (MpnaHgus)
YHVBEPCUTETOB, BTOPOM - B 6MBAMOTEKY OKCETepCKOro YHMBepcuTeTa.
Bynyun B ogHOW m3 6mbnnoTek B BenukobputaHuu, B Gecefe C OfHOW U3
KONMer s ycnblllana Takoe BblCKasblBaHWe: «AHINS -3TO OCTPOB, HO Hall
gonr, gonr 6ubnnoTekapein, - caenaTb 4OCTYMHON MHAOPMaLMIO BCEro mMupa,
He3aBNCMMO OT ee PacroNoXeHus, BUA0B 1 DOpM, 6e3 BCAKNX OrpaHnYeHnii».
YuebHble Noe3akun B 6UBANOTEKM €BPOMENCKUX YHUBEPCUTETOB MO3BOAWMN
NoCMOTPeTb Ha MpOLecChbl, MpoTeKaloume B Hawelr 6ubanoTeke, ¢ 3TON -
eANHCTBEHHO MPaBW/IbHOM - TOYKW 3peHWs. 3HAKOMCTBO C ONpefefieHHbIMU
HanpaBneHWAMW paboTbl, KOHKPETHbIMW MepPOMpUATASAMW W NIOABMW B 3TUX
6nbnnoTekax MpuBENIO K MHEHWMIO: 4TO6bl 4TO-TO M3MEHUTb B Hallei
616n1moTeKke —HYXXeH KOMMIEKCHbIA MOLXOA.

MHe xoTenocb 6bl OTMETUTb, B MepPBYID 0OYepedb, NPOgeccroHann3m
6ubnnoTtekapein. Mbl MMenn MHOro 6ecef C NOAbMMW, KOTOPbIX Ha3blBalOT
npeamMeTHbBIMM 6ubnnoTekapaMu nnbo 6mbnuoTekapsMu-oTpacnesnkamm. C
Halwell CTOPOHbI ObIIO OTMEYEHO, YTO OHM WCMbITbIBAIOT MOCTOSAHHOE
6ecnoKoKCTBO MO NMOBOAY TOr0, YTO OHM Yero-TO He 3HalT, XOTA 3HAKT OHU
OYeHb MHOroe. WX (QYHKUMOHaNbHble 06A3aHHOCTM  WMPOKW. OHuU
onpefenawT MNOANTWUKY PasBUTUSA  KHUKHOW  KOMnekuunm 6ubanoTeku,
thopMupyOT KOMaHZy Ans paboTbl € npenojasBaTensiMum YHUBEPCUTeETa,
obyyaloT npenogasaTefiel  HOBbIM  WMHKOPMAaLWMOHHBIM  TEXHOMOTUAM.
OTnuyaloTCca, Kak nNpaBwWno, BbICOKOW  KBanuuKauweln U  3HaHUEM

VIHCbOpMaLI.VIOHHbIX WCTOYHMKOB MO OTAENbHbIM OTpacnam 3HaHusa. BTopoe,



112 N.T. )Kono6oga

4TO XO0Tenocb 6bl OTMETUTb, W 3TO CnefyeT W3 06WeHna ¢ 6ubanoTekapsmMu-
npeamMeTHUKaMu, 4To 6MBNMOTEKa - 3TO He OTAeN KOMMNEeKTOBaHWA, He 0Taen
KaTanormsauuu, He OTAen O06CNYXXMBAHUA WUAWN  KHUTOXpaHeHus. 310
MaTpuyHas CTPyKTypa oTpacfieBbix 6ubnnoTek. M npoueccbl popmupoBaHus
KON/IEKL MW, ee COXPaHHOCTW 1 06CNY>KMBAHUA YMTaTenein BbINOMHAT Kak Obl
COMYTCTBYIOLLYHO, TEXHONOTNYECKYIO (DYHKLMIO.

TecHoe o06weHne 6ubnnoTekapei-NpeMeTHUKOB C aKagemMuyecKum
nepcoHanom Mo3BoNnseT pewwnTb psg npobnem. B Hawei 6ubnuoteke 6bin
OYeHb MNPOAO/MKUTENbHbLIA Nepnuof, [O0CTaTOYHO CNOXHOE Bpems, Korga
YHUBEPCUTET fuUcTaHuupoBancad OT 6ubnnMoTekn, nNOTOMYy UTO 6bIIO
[eACTBUTENbHO MHOr0 npobnemM Kak BHYTPM YHWBepcuTeTa, Tak M B
616noTeKe, CBA3AHHbIX UCK/IOYMTENIBHO TONMbKO C  3KOHOMUYECKOM
cuTyaumein. Ceilyac Mbl NOHMMaeM, 4TO, CPOPMUPOBAB WMHCTUTYT TaKMx
6nbnmoTekapeil - NpeAMETHUKOB, KaK B eBPOMeNcKNX 6ubnmoTekax, Mbl Obl
CMOTM HAMHOFO paHblle pewuTb Te Npo6MeMbl UM CAOXHOCTW, KOTOpble
ucnbITbiBaNa Hawa 6ubnnorexa.

Xo4y OTMeTWTb, YTO B Hayane Hawein paboTbl MO BHELPEHUIO HOBbIX
TEXHOMOTW B pamKax MeXAyHapo4HOi nporpaMmmbl Mbl CTONKHYNUCb C
npo6nemoii nnoxow MH(POPMUPOBAHHOCTH npoceccopcko-
npenojasaTeNnbCkoro coctaBa 06 WMHAOPMALWOHHLIX TEXHOMOruAX, C
HEroToBHOCTbID WX  BOCNpuATMA.  [lOHMMaHMe  TOro, 4TO  Takoe
VUH(OPMALNOHHbIE TEXHONOTMUN, ANF HUX COCTaBAANO OFPOMHYIO C/IOXHOCTb,
M Ham 6b1710 TPYAHO 06LWaThbCcA C NpenojaBaTensiMu B TeyeHUe ANUTENbHOIO
BpeMeHM yyactua 6nbnuotekn B npoekte TEMPUS.

Bce pasgymbs, CBA3aHHble C Yy4YeOHbIMW BM3WTaMU B eBpoOMneiickue
6nbnnoTekn, CBOAMANCH K TOMY, 4YTO NOCNeAHWE OYeHb pPaLMOHaNbHO
MCNOoNb3yOT CBOW (PMHAHCOBble CpPeACTBa W MaTepuanbHble GoHAbl. W BOT
0fjHa U3 BO3MOXHOCTEl pauMoHaNbHOro WCNOMb30BAHUA (MHAHCOBbIX
CPeACTB W MaTepuasnbHbIX (OHAOB - MEPECMOTPeTb CTPYKTYPY UMetoLielica
KHWKHOM Konnekunn 6nbnnoTtekn. MoCTOAHHbIE HAbGAOAEHMS NPU MOMOLLM

nporpaMmmHoro obecneyeHns 3a cnpawmnBaemMoCTbiO , KHMXXHOTO (*)OH/J'a
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MO3BONMAKOT KOMNEKUMM ObiTb [JOCTATOYHO MOOWNLHOW. 3TO MO3BONAET
MOBbLICUTb YPOBEHb PaLMOHaNLHOIO NCMOMb30BaHMA PoHAa. B Hawem cnyyae,
c 6mbnmoTekoli TOMCKOTO yHMBepcUTeTa, KOTOpas BbIMOAHAET (YHKLUK
6nb1MOTEKN - PErnoHanbHOrO LEHTpa BY30BCKUX 6GMONMOTEK, KOMANEru u
npoeccopcKo-npenojaBaTenbCkMil - cocTaB AO/MKHbI  OTBETUTb cebe na
BOMPOC O TOM, 4YTO TaKoe KHura B 6ubnnoTteke yHuBepcuteTa cerogHs. KHura
- 3TO NamATHWK KyAbTypbl WM UCTOYHUK MHGOpMaunn? YHuBepcuteTcKas
6nbnnoTeka - 3TO PErvoHanbHbI MHGHOPMALMOHHBIA LEHTP WU KHUKHAA
coKpoBMLHMLA? O6e 3T MUCCUM [OCTATOYHO (DMHAHCOBOEMKMe. O KaKOoi-To
M3 3TWX [0CTATOYHO O0ObLEMHbIX MUCCUIA AO/MKHO NPOABAATL 3aboTy
rocyfapctso. Ha CerofHflUHMA MOMEHT CTaTyC HeKOTOPbIX KHVXHbIX
KONMeKLMin BO3pOC M TpebytoTcs 0cobble MOAXOAbl K WX COXpPaHHOCTM. A
HeBOCTPe6OBAHHOCTb APYrMX KOMNeKuuid TpebyeT Apyroro npeactaBieHuUs
ynTaTenein, BO3MOXHO, [ApYron  CTPyKTypbl  oHAa, T.e. ero
pecTpyKTypusauunu.

B npouecce KOHCynbTauuii Kak B OKCETEPCKOM YHWBEPCUTETE, TaK U B
KOpPKCKOM yCUAMNOCb NOHUMaHWe TOro, YTO WCTOYHUKW (DUHAHCMPOBAHUA
YHUBEPCUTETCKOM  61MbnmoTekn  nM3MeHunmcb. Ceilyac  nepcnekTUBHONM
ABnAeTca paboTa, CBA3aHHas C MOMy4vyeHMem rpaHToB. O4eHb WHTEPECHble
npumepbl NPUBOAUAN 3aMeCTUTENN AWPEKTOPOB 3TUX 6MbAMoTeK. MeCTHbI
thaliHApan3mHr - cbop CpefCcTB W YMeHWe BOCMO/b30BATbCA CUTyalueil BO
BPEMEHU - TaKXe CTAHOBUTCS 3HAUYUTE/IbHbIM UCTOYHUKOM (PUHAHCMPOBAHUA
6ubnuotek. Hanpumep, B 6MbBNMOTEKe IKCETEPCKOro YHUBepcUTeTa He
XBaTano CpeACTB Ha pasBUTUE KONMEKLWW KHUT Ha apabCKoMm A3blke, WU
aAMUHMCTPaLmMsa yHuBepcuTeTa obpaTnnach K psagy vy B cTpaHax apabckoro
Mupa 1 nofyymna To KONMYEeCTBO CPeACTB, KOTOPOE M HE 0XKUAANU U KOTOPbIX
MM XBaTWI0 Ha NOAAEPXKKY (PakynbTeTa apabCKoro A3bika.

B Okcthopge, rae Mbl MOCETUAN KHUTOTOProBble YUPMbl, Mbl YBUAENM
cpalwinBaHne TEXHONOTMYECKMX NPOLLECCOB BO BCEM KHWXHOM gene. FoTomy
4to B PpAdYy TEXHONOTMYECKWX  MPOLECCOB, KOTOPble  BbIMOMHAIT

KHUTOTOProBble (*)I/IprI, NPUCYTCTBYKOT U KaTanormsaund, n faxe BeAeHue
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yyeTa KHUT 6ubanoTek. O uem elle HYXHO CKasaTb? Accouuaymm
YHUBEPCUTETCKUX 6MBAMOTEK 06befMHAIOT 3akasbl Ha npuobpeTeHne
MH(OPMAaLMOHHbIX MaTepuanoB B 3TUX KPYMHbIX KHUTOTOPTroOBbIX KOMMaHUAX
W, TakuM 06pa3om, CHMXKaKT 3aTpatbl 40 50%. B Haweil 6M61MoTeKe faBHO
Hayanu o6cyXaatb 370, A AYMal, YTO €CTb NMOHUMaHWE U CO CTOPOHbI APYTrUX
6nbnuotek, n B Oyayulem 6mbnmoTekn OygyT MOCTOSHHO AymaTb O
paunoHanbHOM BIOXKEHUW CPefCcTB.

WNHorga esponeiickue KOMNern Hawu BOMPOCbl He NOHMManu. He
NOHMMAaNM He M3-3a NJOXOr0 MepeBofa, a MOTOMY, YTO BOPBABLUIMCb B CBOE
bypywee npy MOLWHelLWed WHTENNEKTyanbHO-(DMHAHCOBOW MOAAEpXKe
npoekta TEMPUS, Mbl 060rHanyu Temnbl rocyfapCTBEHHOr0 pearnpoBaHus
Ha MH(OPMaLMOHHbIE U3MeHeHMs. B npuHuune, aToT Te3nc, MoxeT 6biTb, B
KaKoW-TO CTeneHW yTpuMpoBaH, HO nMpobnema cywecTsyeT. BoT ans npumepa
BOMPOC, KOTOPbIA Hawwy KOMANErn [JONT0 He MOrAn noHATb: «KTo 3
6ubnnoTeke cocTaBnseT MonHoe 6ubanorpaguyeckoe onucaHne HOBOWA
KHUTM?»Y  HUX HET Takol npob6nembl, MOTOMY 4TO CyLWecTBYOT
HauMOHanbHble LEHTPbl KaTanoruMsauuwm, y Hac npobnema ectb. WU
TPyAO03aTpaTthbl, KOTOPbIE Mbl HECEM M3-3a OTCYTCTBMA LEHTPOB HaLWOHaNbHOM
KaTanornsaumm, 3HauyumTenbHbl. BoONpoc, KOTOPbIA TOXe He Obll MNOHAT
KONMeraMm, KacaeTci MEXIUYHOCTHbIX OTHOLIEHWIA W Hawel KynbTypsbl
o6weHns: «Ha OCHOBe KakuX [LOKYMEHTOB NPOMCXOAMT nepefaya napTuii
KHUT ©3 oTAena B OTAen?» lpo6nema MNoHATHA. Pa3BuTue [OBEPUTENbHbIX
OTHOLEHNA MexAy Konneramm B 0OMGIMOTEKE W COBEPLUEHCTBOBaHWE
TEXHO/IOTMYECKOro MpoLecca Ha OCHOBE MAlIMHOYMTAeMOro yuyeTta [O/KHO
pewnTb 3Ty nNpobnemy. Bonpockl, KOTOPblE TOXEe He BCTPETWUAN MOHUMaHUS,
CBA3aHbl C nNpo67eMoli HeAoBEPUS K HafeXHOCTW aBTOMaTW3MPOBAHHON
CUCTEMBI.

B 3akntoyeHme xoTenocb 6bl OT MMEHW BCEX BM3NTEPOB NobnarogapuThb
Oxyaut MapkBaHf 3a WHWLWMPOBaHWE U MNOAAEPXKY Y4YebHbIX BW3MTOB,
no6narogaputb gupektopa Hay4yHoin 6ubnmoteku TOMCKOro yHUBepcuTeTa u

3amecTuTens  aupektopa [anuHy  EpOXuMHYy 33  MpPefOCTaBIEHHYH
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BO3MOXHOCTb. ~ XOTuM  no6bnarogapute  CaiimoHa  ®peHcuca  3a
UCKMUYNTENbHO KNaCCUYECKMA MOAXO0J K OpraHusauum 3Tux BW3MTOB,
no6narofaputb Anuncgepa MatepcoHa n JaBapia daxu 3a
npoeccMoHanbHy0 NOArOTOBKY M BCEX TeX KOJ/Er, KOTOpble CTPeMATCHA
npuénnsnTb Hawy HayuHyl 61BAN0TEKY K MeXAYHapOAHbIM CTaHAapTam,
4yTobbl NGO npenogaBaTeNb W CTYAEHT, OKasaBLIWICA B €BPOMECKON

6ubMoTeKe, HE UCMbIThIBAsA ANCKOMGOPTA.



IMPRESSIONS FROM STUDY VISITS TO EUROPEAN
LIBRARIES (1)

Irina Zholobova, Head of Library Acquisitions Department

Tomsk State University

I would like to tell you about the visits because the conclusions, which
I am going to make, have resulted from the study visits to European libraries.
My first visit was to the libraries of Exeter and Cork universities, the second -
to the library of Exeter University. At one of the UK libraries | heard the
words of one of the staff: «England is an island but our responsibility, the
responsibility of us librarians, is to make world information available
irrespective of its location, kind and form, without any limitations».

Study visits to European libraries allowed us to consider the processes
in our Library from that point of view which | consider to be correct. The
study of precise elements of work, processes and people in these libraries
helped us to understand that we need to have a sophisticated approach in
order to change things in our library.

I would like to point out first, the professional skills of the librarians.
We talked with their subject librarians for a long time. We noticed that they
worried about the things they did not know though they knew many things.
They have many duties and responsibilities. They define the policy of library
collection development, form teams for work with teaching staff, and provide
training in new technology to teaching staff.

The second point follows from the conversations with subject
librarians: a library is not the acquisition department or cataloguing, not the
services or book storage departments. It is a matrix structure of subject
libraries. The processes of collection building, its preservation, and reader
services have accompanying technological functions.

The close communication of subject librarians with academic staff

provides the solution to some problems. In our Library there was a long
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period of time, a difficult time, when the University kept away from the
Library because there were many problems connected with the economic
situation, in the University and in the Library'.

Now we understand that, if we had formed a team of subject librarians
as in the European libraries, we could have solved much earlier the problems
and difficult situations from which our Library suffered.

I would like to stress that at the beginning of our work on the
introduction of new technologies within the TEMPUS programme, we faced
the problem of lack of knowledge among the University staff about
information technologies and as a result we were faced with their opposition.
It was very difficult for them to understand what information technology is
and this caused considerable problems throughout the long period of Library
participation in the TEMPUS project.

My reflections after the study visits to European libraries are that their
libraries use. their financial and stock resources effectively. One of the
possibilities for effective use of financial resources and stocks is to revise the
structure of the book collections of the library. By using software to provide
constant data about the use of the library stock it is possible to be rather
flexible. In Tomsk State University Library, which also functions as the
Regional Centre for University Libraries, library colleagues and academic
staff should ask themselves the question: «What is the role of Library today?
» Is it a cultural monument or a source of information? Is the University
Library a Regional Information Centre or a storehouse for books? Both
responsibilities need financing. What large responsibility should our
government take care of? At present the status of some book collections has
increased and requires special approaches to preservation. Little-used
collections require different readers and other structures, that is, a
restructuring of book collection.

After the consultations in Exeter and Cork universities | understood
that the sources of financing of university libraries have changed. Now great

efforts must be put into work connected with grants and income-generation.
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The deputy directors of these libraries gave interesting examples. Local
fundraising has become a significant source of library financing. For example,
Exeter University Library did not have enough money for the development of
an Arabic book collection so the University Administration contacted some
people in the Arab countries and received enough financing to develop the
Department of .Arab Language.

In Oxford we visited bookselling companies and saw the merging of
technological processes in the field of library procedures, because the services
of bookselling companies include cataloguing records for the books they
supply to libraries. What else can | say? Consortia of university libraries
make joint orders to buy from the largest bookselling companies and thus
reduce cost by up to 50%. We have been this discussing this idea in our
Library for a long time and | hope that there is now an understanding from
other libraries and they will constantly think about the effective use of their
resources in the future.

Sometimes we realised that our European colleagues did not understand
our questions and the reason was not in the quality of the interpreters. We
have moved quickly into the future thanks to the strongest intellectual and
financial support of the TEMPUS project and we have overtaken the progress
of our government bodies. Perhaps | exaggerate to some extent but the
problem exists. | would like to give an example of the question that was
difficult for colleagues to understand:» Who prepares the full bibliographical
description of new books in the Library?» They have national cataloguing
centres. But we have these problems. Because of the lack of a national
cataloguing centre we have significant extra work. The second «difficult»
question dealt with interpersonal relations and with communication. The
problem is clear. The development of trusting relationships between
colleagues in the library and the improvement of technological processes on
the basis of automated systems should solve this problem. Other questions
that were not understood were connected with the problem of distrust of the

reliability of automated systems.
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In conclusion, on the behalf of all the visitors | would like to thank
Judith Marquand for the initiation of and support for, study visits; to thank the
Director of Tomsk State University Library E. Syntin and the Deputy Director
G. Erokhina for these opportunities to participate.

We would like to thank Simon Francis for his helpful approach to the
arrangement of these visits; to thank Alasdair Paterson and Edward Fahy for
professional training, and to thank all our colleagues who are trying to bring
our Library closer to international standards and who would like our teachers

and students to feel comfortable in European libraries.



MPAKTNYECKOE 3HAYEHWNE YYEBHbIX BU3NTOB
B EBPOMENCKWE BUBNTMOTEKM (11)
E.A. OcunoBa, 3aBefytoLias 0TLeNI0M 06CNYy>XXMBaHUA

ToMcKuiA yHMBEpPCUTET

Ham noBe3no. Mbl NOAYYNUAN YHUKANbHYH BO3MOXHOCTb A0OCTaTOYHO
nofpo6HO NO3HAKOMWUTLCS C OMNbITOM paboTbl eBponeickux 6ubAMOTEK.
OC06EHHO NPUATHO, YTO 3TO - YHUBEPCUTETCKME GUBMMOTEKM, CYTb paboThl
KOTOpbIX 6/1M3Ka M MOHATHA HaM. Ham noBe3no fBaxfbl, MOTOMY 4TO 3Tu
BU3NTbI ObINN He NPOCTO 3KCKYPCUOHHbIMU, rae 6bl HAM MOKa3biBann TONMbKO
BHELIHIO MapajHyl CTOPOHY COBpPeMeHHON 6u6nnoTekn, B KOTOPOM
MCNONMb3YIOTC  HOBelLUMe KOMMbIOTEPHbIE TEXHOMOTMM. Ham  o4eHb
noAgpo6HO M  AOCTAaTOYHO  OTKPbLITO  pacckasbiBaiM O  MOCTOSHHOW
KaXXA04HEBHOW paboTe, AeNWAUCh MAaHAMWU Ha NepcrneKTUBY, He CKPbIBaau
TpygHocTeld. Mbl CMOTpPeNW, yuYunucb W NOHMManWM, Kak paboTaeT BeCb
KONNEeKTUB GMONNOTEKUN, CKONbKO YCUAWUIA NpunaraeT Ans AOCTUXEHUS Takmx
pe3ynbTaToB.

Camblli BaxHbIi BbIBOJ, KOTOPbI/A Mbl cpenanum ans cebs BO Bpems
noceweHnii Kopka u 3JkceTepa, - B 3TUX 6MBAMOTEKaX BCe MOAYMHEHO
MHTepecaM nonb3oBaTens. Jllo6ble acnekTbl €ro WHTepecoB MOCTOAHHO
BbISBNATCA WM M3yyaloTcs, a MNONYyYeHHble pe3ynbTaTbl  LIWPOKO
MCNoNb3yTCA NpU opraHmsauuy obcnyxmsaHms. OTClOAa M BbITeKaeT 04YeHb
npocTas M NOrUYHas CTPYKTypa 06CNyXWBaHUA, He CTpyKTypa OTgena, a
CTPYKTypa 06Cny>XMBaHUA Mosb3oBaTeneinl 6ubnmoTekn, OTKPbITbIA LOCTYN K
efiMHas Kadeapa Bblgaun.

Kak npaBnno, ncnosnb3yeTcs 0TPacineBOi MPUHLUN AeNeHUs KHUKHOIO
(hoHAa NO 3anaM C YeTKAM pasrpaHWYeHuMeM ero 4acteil - oHf,
noNb3ytoLWniics MOCTOSAHHLIM ~ CMPOCOM, W MasocnpalliMBaeMas 4acTb.
OCO6EHHO WHTEPECHbIM U MPUHLUMNWANBHO HOBbIM ANl HAc 0Ka3anoch
Bble/eHNe W3 aKTUBHOW 4acTM (OHAa psja u3gaHuii (3To AenaeTca no

peKoMeHAaLuW npenojasaTteneii), KoTopble B fJaHHOM y4ye6HOM rogy GyayT



MpakTuyeckoe 3HaueHue y4ebHbIX BU3NTOB B eBponeiickue 6uénmoTekn 121

Mosb30BaThCs 0COBO MOBBILIEHHLIM CNPOCOM. JTO MO3BO/SET PEryMpoBaTh
BblJauy M3faHuWii, Tak Kak Ha efUHOK Kagenpe BbiJauM OHW BbljatoTcs
6YKBa/IbHO Ha HECKOJIbKO YacoB. TO OUYEHb MOJIE3HO AJ1S HALLIMX POCCUACKNX
BY30BCKMX GMGNMOTEK, rge MOTOK 4nWTaTeneill MOCTOSIHHO YBeNMuuMBaeTcs, a
3K3eMMNAPHOCTb M3JaHWii nagaeT. He HyxHa Gonblias 3K3EMMISPHOCTb
KHUT, HY>XHa NpaBu/ibHas opraHu3ayus paboTbl C HUMK.

WHdopMaLuoHHbIA  cepBAC B YHWUBEPCUTETCKUX  BUBIMOTEKAX
dkceTepa M Kopka [OCTOMH BCsAYeckux noxsan. KoHCynbTUpoOBaHue
Mosb30BaTesell OCYLLEeCTBAST BbICOKOKBANMM(PULUPOBAHHbIE CMELUAINCTI,
OHU [AOCTYMHbI YMTATeNsM, PEryNsipHO [AeXYPsAT 3a ChpaBOYHbIM CTO/IOM
HEMocpeACcTBEHHO B UMTaNbHbIX 3anax, r[e LIMPOKO MpeAcTaBAeHa W
crnpaBoYHas nuTepatypa. YuTaTenb pacrnonaraeT Maccoid MHGpopmaumu no
Mo/sb30BaHNI0 GMGNMOTEKON KaK B 3MEKTPOHHOM, Tak U B MEYaTHOM BuUae. ATO
W NYTEBOAMTENM, U yKa3aTenu, N namMmaTKu.

OueHb 3anMHTepecoBafia Hac oOpraHusauus pa6oTbl C MepPCcoHanoM.
naBHoe: ueTKoE AeneHune Ha KB/ ULMPOBAHHBIX 7
HEKBaNM(ULMPOBAHHLIX COTPYAHUKOB, OTCIOA4a M pas3HuWLa B BbIMONHAEMON
pa6oTe, pasHMLA B OTBETCTBEHHOCTWM, pasHMLA B 3apaGoTHOW nnarte.
Br6nMOTEKMN LWIMPOKO MCMOMb3YHT MPUB/EYEHUE COTPYAHUKOB Ha HEMO/HbIN
pa6ounii feHb. MepcoHan NOCTOSIHHO o6y4aeTcs M nepeobydaeTcs. Korga B
GMGAMOTEKAX MNPeAcTOST Kakue-nubo U3MEHeHUs B  TEXHONOTUYECKUX
npoueccax, WCMONb3yeTCs He YBeNWYeHUe LWiTaTta, a O6y4YeHUe U
nepeoGyyeHune COTPYLAHUKOB.

BOT KOPOTKO TO I/1aBHOE, YTO Mbl BbIAeNUAN Ans cebs BO BPEMS HaLINX
BM3NTOB, OBGCYAMNM C COTPYAHMKAMW OTAena O06CAYXWBaHWS  Halleii
6MGINOTEKM, MOCMOTPENM KakK 6bl CO CTOPOHbI Ha OpraHus3auut pa6oThl
unTaTeNIMMW Yy HAac U MPaKTUYECKW efUHOMNAcCHO MPUWAU K pelleHuio o6
ONTMMM3aUMM  npouecca O06CNYXWBaHWsA. [lepBbIM  WAroM B 3TOM
HanpaefeHUU GbIN0 MPUHATUE PELUEHMS] O COEUHEHWM YeTbipexX Y4eGHbIX
abOHEMEHTOB B efjUHbli a6OHEMEHT. Mbl MAaHUPyeM OpPraHU30BaTb efUHYHO

Katenpy BblgauM yuyeGHOW NMTepaTypbl, 3aTeM COCPeOTOUUTbL 34eCh e
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Bbl4ayy Hay4HbIX W3LaHUA U OAHOBPEMEHHO PACCMOTPETb BO3MOXHOCTb
opraHmsaumm KOpOTKOM Bblgayn. Bca Bbigavya OyfeT OCYWeCTBNATbCA B
3NEKTPOHHOM pexxume. Ha CerogHAWHUn fJeHb Yxe 06befMHEeHbl [JBa
aboHemMeHTa M aKTMBHO MPOBOAWTCA MOALTOTOBKA M3[4aHMIA K 3NeKTPOHHON
Bblgaye.  [lnaHupyeTcs  OCYLECTBAATb  3NEKTPOHHYK  Bblgayy Mo
thakynbTeTaM. 3TO He COCTAaBMT 0C060I TPYAHOCTM ANA HAac, TaK Kak B OA4HOM
M3 UNTa/bHbIX 3a/10B Y)XXe OCYLLEeCTBNAETCA 3MEKTPOHHAsA Bbljaya M3gaHuii no
9KOHOMUYECKMM HaykaMm. Cos3gaHa 6asa faHHbIX uyuTateneii 6ubnmoTekw.
MpeumyLiecTBa TakoW BblAayy He Bbl3bIBAOT COMHEHWI Yy COTPYAHWKOB
oTaena. lMpakTuyeckn BCe OHWM OCBOWAM paboTy Ha KomnbloTepe. B aByx
YnTaNbHbIX 3anax y Hac OpraHu3oBaHbl KOMMbIOTEPM3NPOBaHHbIE pabouue
mMecTa ANns YntaTenei n oCyLecTBAETCA MOUCK NO 3IEKTPOHHOMY Katanory.

W, HakoHel, nocnegHee - 0 KaApoBOW NOAUTWKe OTAena, K KOTOpoi y
Hac nocne BWM3NTOB B Benukobputanmio u VpnaHguio HeCKONbKO WHOe
OTHOWeHWe. Mbl MOCYMTaNUM BO3MOXHbBIM MCMOMb30BaTb B CBOeN paboTe
onbIT mMpuemMa Ha paboTy COTPYAHWKOB Ha HENONMHbIA pabouunii feHb. B
TeyeHMe rofa y HaC Ha Takux ycnoBuax paboTanu 7 4enoBeK, KOHTPaKT C
KOTOPbIMW 6blN 3aKN0YeH [0 WIOHA. Takum 06pa3om, B fleTHME Mecsubl Ha
0CBOGOAMBLUMECSH CTaBKM Mbl CMOFM MPUHATb CTYAEHTOB Ans paboTbl C
KHWKHbIM ()OHAOM. B HbIHEWHeM Yy4yeBHOM rody Mbl MPOAOMKWAAN 3Ty
NpaKTUKy. 370 naet BO3MOXHOCTb He 0TBNeKaTb
BbICOKOKBaIMPULMPOBAHHBIX  CMELManuCcTOB  OTfAena Ha  BbIMOMHEHWe
PYTUHHOA 6M6ANOTEYHOW paboTbl, C KOTOPOW MOFYT CMpaBUTBCS "
HeKBaM(MLMPOBaHHbIE COTPYAHUKM.

CoBeplweHHO 0YeBUAHO, 4TO TpU TrOAa Haweid COBMECTHOM
[eAaTeNbHOCTU B paMkax nporpammbl TEMPUS He npownu 6e3pesynbTaTHO.
Mbl  nNpuo6penn HOBbIA MOME3HbIA ONbIT, MHOrOMY Hay4uaUCb, CMOFAN
NoCMOTPeTb Ha CBOK paboTy nog APYrMMm yrnom. HaBepHO, MOXHO CKasaTb,
4yTO Mbl CTann Apyrumu. Mbl WCKpeHHe 6narofapHbl HawuWMm Konieram 3a
NOMOLLb, 38 COBETbI, 38 KOHCY/bTauuu, 3a rOCTENPUMMCTBO, 3a OYeHb Ten/ble

APY>XeCKne OTHOLWIEHUS.



IMPRESSIONS FROM STUDY VISITS TO EUROPEAN
LIBRARIES (11)
Elena Osipova, Head of Library Services Department

Tomsk State University

We were lucky to have a unique opportunity to become acquainted in
detail with the practical work activities of European libraries. It was
particularly pleasant because they were university libraries and their work
was clear and understandable to us.

We were doubly lucky because these visits were not just excursions
where we were shown the external side of modem libraries in which new
computer technology is used. We were also told openly and in detail about
daily work, plans for future and difficulties. We watched, studied and
understood how the library staff worked, how much effort was put in to
achieving such results.

The most significant conclusion, which we reached during our visits to
Cork and Exeter, was that everything was done with the needs of library users
in mind. Librarians tried to discover and understand all aspects of the interests
of users, and then they used the information to provide better services.

So they have very simple and logical structure of service, not the
structure of the departments, but the structure of services to library users,
open access and a single issue desk.

As a rule, they use the subject principle to divide their bookstock
between reading rooms and also to divide it into two categories: frequently
used books and infrequently used books. The use of a temporary reserve
collection turned out to be a new concept to us and was especially interesting.
This collection compiled according to the recommendations of teaching staff,
and consists of books, which are urgently needed by a large number of
students the current academic year. This collection allows book loans to be
controlled because the books are lent for several hours through a single issue

desk. It would be very useful because demand from our users is constantly
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growing and involves a large number of copies, and we need an effective
system of library work with them.

Information services in the university libraries of Exeter and Cork are
praiseworthy. Advisory services to users are provided by highly qualified
specialists, who are available to users, work regularly at the Enquiry Desks in
the reading rooms, where they have many reference books. The user has
easily available information in paper and computer format about using the
library. These are guides, directories and booklets.

We were greatly interested in the work of the library staff. The major
feature we noticed was a strict division between qualified, and unqualified
staff. There is a clear difference in the work done the responsibilities and the
salary. The libraries widely use part-time staff. Staff are trained and retrained
regularly. When changes in technological processes take place in these
libraries, it does not involve an increase in the number of staff but staff
retraining.

That is a brief account of what we noticed during our visits, and
subsequently discussed in the Services Department of our Library. We looked
again at the provision of services to users in our Department and by common
consent made a decision to make practical improvements.

The first step in this direction was to make decision to combine four
academic issue desks into a single main issue desk. We plan to make a single
issue desk responsible for textbooks, then arrange the loans of research
publications and simultaneously consider the problem of short loans. All the
loans will be automated. At present we have already unified two issue desks
and prepared the stock ready for automated loans. We are planing to
implement automated lending of books according to the departments of the
University. It will be not difficult for us because we have already automated
lending of publications in economics.

We have created a database of users of the Library. Our Library staff
are in no doubt as to the advantages of an automated loan system. They have

received practical training in work with computers. In two reading rooms we
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have workstations for users and it is possible for them to search in the
electronic catalogue.

Finally something about the staff policies about which we have
changed our attitude after the visits to the United Kingdom and Ireland. We
think it is possible to use recruit part-time staff for work in our Department.
During last year 7 staff have worked part-time on contracts lasting until June.
Then in the summer we were able to take on students to work with our
bookstock. This year we are doing the same thing. This gives us an
opportunity not to use highly qualified staff to do routine library work that
can be done by unqualified staff.

It will be obvious that our three years of joint work within the
TEMPUS programme were not in vain. We have gained new useful
experience, have learnt a lot, and have looked differently at our work. One
can say that we have changed. We are sincerely grateful to our colleagues for
help, advice, consultations, hospitality, and for a very warm and friendly

relationship.
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