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Abstract 
The main purpose of the article is to explain the problem of interaction be-

tween colleagues in the office. This paper gives some tips to improve your ca-
reer and what are the practical steps that young managers need to take in or-
der to be welcomed. The article presents the research of social psychologist 
Michael Argyle. And the article is focused on giving the advantages and disad-
vantages of working mothers. 
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Introduction 
Getting on well with colleagues, as anyone who works in an office knows, 

it’s a vital element in our working lives. Many office jobs involve a great deal 
of time spent talking. One British study of 160 managers, for example, found 
that they spent between one third and 90 percent of their time with other peo-
ple. Young executives come back from business school armed with big ideas. 
But these many or may not win support from colleagues. 

By David Stern “If you’re good enough, you’re old enough,” a team man-
ager once said when giving Michael Owen, a world-class goal-scorer, his first 
international game at the age of 18. Is the same true in business? So what are 
the practical steps that young managers need to take in order to be welcomed? 
“The biggest challenge is a basic lack of experience, says Steve Newhall, a 
management consultant. “This will affect how other people see you. You need 
to build credibility with your key stakeholders on a one-to- one basis in order 
to show that you are up to the job. You have got to have confidence in your 
ability to do the job. But remember that the people around you may not share 
that opinion.” Young managers also need to recognize their own weaknesses- 
and then do something about them. “You will need a good mentor straight 
away,” says Mr. Newhall, “someone who has plenty of experience and who 
gives you support and plenty of good advice.” 

Working relationships and Universal rules 
According to the survey of social psychologist Michael Argyle and Monika 

Henderson “Working relationships”, who point out that, are first brought about 
by the formal system of work, but they are elaborated in several ways by in-
formal contacts of different kinds... It is essential for such relationships to de-
velop if co-operation at work is to succeed.” And good relationships at work, 
research shows, are one of the main sources of job satisfaction and well-being. 

Are there any “rules of relationships” that might be useful as general mark-
ers of what to do and what not to do in your dealings with others? 

“Universal rules”: 
 Michael Argyle and his colleagues have found that there are such rules. 

Through interviews with people they generated a number of possible rules. 
Then they asked others to rate how important those rules were in twenty-two 
different kinds of relationships. These included relationships with spouses, 
close friends, siblings and work colleagues as well as relationships between 
work subordinates and their executires. 

The researchers have discovered five ”universal” rules that are applied to 
over half of all these relationships: 
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1. Respect the other’s privacy. 
2. Look the other person in the eye during conversation. 
3. Do not discuss what has been said in confidence with the other person. 
4. Do not criticize the other person publicly. 
5. Repay debts, favours or compliments no matter how small. 
This doesn’t mean that nobody breaks these rules, as we all know- it just 

means that they are seen as important. The «looking in the eye» rule, for ex-
ample, is a crucial aspect of good social skills. It is very uncomfortable to have 
to talk to someone who never, or hardly ever, looks at you during the conver-
sation. One needs to look at person one is talking to see if they’re still attend-
ing and monitor their reactions (if they’ve completely stopped looking at you 
and appear transfixed by the flowers in the window-box, it means shut up). To 
signal interest, the listener has to look quite frequently at the person who is 
speaking). 

Trying to get to know the other person a bit more, if you can manage it, is 
really quite a good approach. You might find they are really not so bad after 
all. 

Clever tactics for brilliant young managers 
 Act your age. Do not try to look like an older person or like a statesman. 

Dress your age, too. 
 Avoid favouritism and cliques. Leaders win respect by treating people the 

same. 
 Build coalitions right away. Show colleagues you are aware of your lim-

ited experience. And show that you are interested in getting advice, too. 
 Keep a cool head, even when you are under a lot of pressure. Some col-

leagues will expect you to crack. Do not give them the satisfaction. 
 Show respect to older colleagues. They may be on a slower (or different) 

career path just because that is where they want to be. They have seen many 
young ambitious people come and go Draw on their experience. 

 Find the right balance between being enthusiastic and being overconfi-
dent. You have been selected for your youth and energy-draw on it. But don’t 
overdo it. 

 Under-promise and over deliverer. That motivating speech on your first 
day may sound pretty stupid if the market turns against you. 

Working Mothers have Positive Effects on the Family 
Nowadays, more and more women work outside the home, which affects 

many people positively or negatively. Germaine Greer said, “Most women still 
need a room of their own and the only way to find it may be outside their own 
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homes.” If it is true, can it be done without having a negative effect on the 
family? 

One point in favour of mothers working is that their children often learn to 
be independent from an early age, which can only be helpful them in the fu-
ture. Also, in many families, the man’s salary alone is not enough to cover all 
household expenses. Thus, the need for extra income arises, and the woman 
has to work. Moreover, working outside the home gives a woman a sense of 
her own personal identity and self-confidence. A woman who stays at home 
will always be known as “John’s wife” and not as a person in her own right.  

On the other hand, child care is expensive. Therefore, a large proportion of 
the money a working mother earns will be sent on childcare. What is more, if 
both parents are out working all day, they only see their children for a few 
hours in the evening. This can have a negative effect, as children may start to 
see their parents as strangers. Finally, working mother usually has to look after 
both the children and home in her spare time, so she is actually doing two jobs 
instead of one, which can be very tiring. She may also miss out on important 
events in her children’s lives, such as their first words.  

To sum up, there are many arguments both for and against mothers work-
ing. Every family is different and what is good for one family may not neces-
sarily be good for another. Taking everything into account, it should be left to 
the individual mother to decide whether working or not is something that she 
wants to do. 

Conclusion 
Taking everything into account, it should be noted that this paper was to 

reveal the problems of interaction between young managers with new col-
leagues. Through interviews with people they generated a number of possible 
rules. And good relationships at work, research shows, are one of the main 
sources of job satisfaction and well-being. 
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