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Abstract

The native chicken industry is an important component of the 
Philippine economy, particularly in Western Visayas. Dominated 
largely by small farm households, it continuously faces issues 
concerning supply availability and sustainability attributed to 
high mortality and low productivity. This paper examined the 
governance of the native chicken industry in Western Visayas. It 
describes the scales of operation of native chicken industry in the 
region; the different stakeholders involved and their roles; their 
manner of interactions, as well as the legal framework that shaped 
the native chicken industry of the country in general and the 
region in particular. This study uses data collected from secondary 
sources such as reports of various agencies as well as primary data 
from focus group discussions conducted in the five provinces of 
the region. The results indicate that the native chicken industry 
in Western Visayas has two scales of operation: the multitude 
backyard native chicken raisers and few organized commercial 
raisers. The industry is apparently fragmented. There are several 
policies, laws, and legal provisions promoting the development 
and sustainability of the native chicken industry. Spearheaded 
by the Department of Agriculture with the cooperation of other 
national government agencies, local government units, and civil 
society organizations, numerous programs and projects have been 
initiated and implemented to cater to the native chicken industry. 
The main challenge is the overlapping and duplication of services 
due to lack of coordination among agencies. The paper suggests that 
there is a need for institutional strengthening and harmonization 
of interventions. A seamless institutional dynamic redounds a 
favorable environment for the native chicken industry to flourish.
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