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It is very important for apparel manufacture to keep the date of delivery, because apparel
is fashionable and seasonal goods. Therefore the manager in manufacture must strike a bargen
considering the schedule and capacity of his plant to avoid the delay of delivery date. To
make a contract of delivery date with customer in apparel field is very difficult without the

specialist knowledge and experience.

In recent year, computer system is used in this field, but the system is not very easy to

operate, and it has not come into wide use.

We developed the computer system in order to define promptly at the inquiry, whether the
new order will be finished by the requested date, how many goods will be finished by the
requested date, or when all goods will be finished.

The advantages of using this system is as follows.

1. Althouth the businessmen have not specialist knowledge and experience, they can strike a

bargen easily and exactly.

2. Each businessman can strike a bargen with their customers without anxiety about other

businessmen’s contract.

3. Manager in factory can easily define the schedule of the new order.
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A. In case that all goods are finished by the requested date
X Y z 8
1 1
@ @
B. In case that some goods are finished by the requested date
X Y z S
1 1
) @
C. In case that no goods are finished by the requested date
X Y z S
i 1
@ @
X,Y,Z . Contracted order @ : Scheduled date of material supply for S
S : Proposed order @ : Requested delivery date of S
Fig. 1. Three cases about whether the new order will be finished by the requested date
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Data file of
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Automatic calculation

concerning the neworder

O Work amount

O The number of
necessary days

Automatic calculation

O How many goods will be
finished by the requested
date.

OWhen all goods will be
finished.

¥

Recognition with the
person who gives the order

Can customer
accept the
manufacture's
proposal?

the new proposed
order will be finished
by the requested date when
the order will be done after
the present contracted

the new proposed
order will be finished
by the requested date when
we rearrange the present
schedule of contracted

Yes

orders?

Yes

7 ¥

No contract

Accept the new order

Make of new data file

Fig. 2. Flowchart of program
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X,Y,Z : Contracted order (D : Scheduled date of material supply for S

S : Proposed order @ : Requested delivery date of S
@ : Contracted delivery date of Z
Fig. 3. Rearrangement of: work’ s~ schedule
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Fig. 4. Example of the result
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