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AHoTanig. Y cmammi asmopamu 0ocaidxiceHo NUMAaHHs
YNpasaiHHs acopmumeHmHoI0 no/imukomr azpapHozo
nionpuemcmea 3 BUKOPUCMAHHAM  MAMPUYHUX Memodis
MapkemuHz208ux  00CAi0xiceHb ma  8nposadi’ceHHs1  HOB8UX
acopmumeHmHux 2pyn, da came - 2pynu HEHApKOMu4Hol
KOHON/sIHOI npodykyii. Aemopamu 6y/10 6U3HAYEHO, WO npu
pobomi 3 acopmuMeHmMoM BUKOPUCMOBYHMb MAKi HANPSAMKU:
Kaacugikayis, @dopmysauHs, onmumizayis. Jaa  amanizy
acopmumeHmy  azpapHozo nidnpuemcmsea ma  po3po6Ku
cmpamezii 6ys10 sukopucmaHo mampuyto BKI' ma ABC-aHanis.
Aemopamu  6ysn0  3acmocoeaHo  nidxodu  ynpagiHHs
acopmumerHmom Ha npukaadi JI1 JT" ICT IlieuiuHozo cxody HAAH
YkpaiHu ma 3anponoHOB8aHO nepcneKmMueHull  HANPsIMOK
onmumizayii acopmumeHmy daHo2o nionpuemcmea. Aemopamu
BU3HAYE€HO, WO NepcneKMu8HUM HANPAMOM YOJOCKOHA/EeHHS
acopmumeHmy az2papHo20 niOnpueMcmea € BUPOWYSBAHHS
mexHIYHOI KoHonsi. Bidnogidono do iHgpopmayii [Hcmumymy
cinbebkozo 2ocnodapcmea IlisnivHozo Cxody HAAH Ykpaiuu, e
CymcobKill obsaacmi peHmabenbHiCMmb BUPOUWYBAHHS KOHONEAb
cmaHosums 53,2 %, wjo 6inbuie, Hixc coi abo 0/ilIHO20 /bOHY.

Kirouosi cioBa: acopmumenm, acopmumeHmHua noAimuka,
azpapHe nionpuemMcmaeo, mexHi4Hi KOHONJI.

1. IlocraHOBKa NpPOGJIEMHM.

OcHOBHa MeTa HAyKOBO OOIPYHTOBAaHOI aCOPTHMEHTHOI MOJITUKU TMOJISITAaE B
ONTHUMIi3allil TOBAPHOr0 AaCOPTUMEHTY 3 ypaXyBaHHSAM CTpaTeriyHUX PUHKOBHUX LijeH, AKi
CTOATb IlepeJ, arpapHUM MiAnpyueMcTBOM. [laHyBaHHA Ta ynpaBJliHHA aCOPTUMEHTOM -
HeoOXi/JHA YacTHHA MapKeTUHTy. [ly>ke no6pe mpoAyMaHi NJiaHU 30yTy Ta peKJaMU He

[llymkoBa B., lllymkoBa, 0. YnpaBJiiHHSI aCOPTUMEHTHOIO MOJIITUKOI0 arpapHoOro miAnpUEMCTBA.
CoyiabHo-eKOHOMIYHI ~ npobaemu 1 depicasa. 2019. Bun. 2(21). C.40-48.
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3MOXKYThb HeEWTpasisyBaTH HACAiAKKM MNOMUJIOK, NPHUNYLIEHUX paHille NpU MJaHyBaHHI
aCOPTUMEHTY.

2. Amnasi3 oCcTaHHIX AOC/iJKeHb Ta NyOaiKaLii.

HayxkoBi po3po6ku 3 nuTaHb GOPMYyBaHHS aCOPTUMEHTHOI NOJIITUKU HA BUPOOHUYUX
HiJIpUEMCTBAX i po3ApiOHOI TOpPriB/i LOCHAIMKYBaJu Taki BITUM3HSAHI i 3apy0OixHi B4eH],
3okpeMa I. JI. Baries, A. ®. bapuiues, b. bepman, C. B. baiusHmwok, C. C. 'apkaBeHko, /lx. EBaHc,
C. B. 3axapos, 0. M. KuumoBa, ®. Kotsep, M. A. Oknangep Ta iH. B ToH ke 4ac, mpaKTHKa
NOKa3ye, 10 MOTPiOHI r/IM60KI HAYKOBI JOC/I/P)KEHHS 3 MUTaHb OpraHisallii acopTUMEHTHOI
NOJIITUKM MiZIPUEMCTBA, llepll 3a Bce, il OpMyBaHHA B HOBUX YMOBaX roCloiaplOBaHHS.

3. HesupimeHi paHile YaCTUHM 3arajbHOi IPOGJIEeMHU.

BigcyTHiICTb €QUHOTO CHPUUHATTS CYTHOCTI aCOPTUMEHTHOI MOJIITUKU arpapHOro
NiANPUEMCTBA CTBOPIOE IIepeAyMOBH 10 Pi3HOTO pO3yMiHHA NPOLECY YIIPABJIiHHA HEIO B X041
roCrnoJaproBaHHA.

4. IlocTaHoBKa 3aBJAaHHA.

MeTow cTaTTi € LOCAIJPKEHHA NUTAHHA YIpaBJiHHA aCOPTUMEHTHOIO IOJIITUKOIO
arpapHoro MmiANpUEMCTBA UIJIAXOM BUKOPUCTAHHA MaTPUYHUX METOJIB MapKETUHTOBUX
JOCIIJPKeHb Ta BIPOBA/PKeHHA HOBUX aCOPTUMEHTHHUX I'PYIL.

5. BuKJaJ OCHOBHOro marepiasy.

BaxxyiuBy poJsib y AiIIBHOCTI arpapHoro miinpveEMCTBA BiAirpaloTb Npob6JeMHU
dbopMyBaHHA aCOPTUMEHTY TOBapiB. [I[paBU/IbHO BUOpaHa cTpaTerisi BAPOOHULITBA | HaJIeXHi
006cSAry BUIMYCKY NMPOAYKILiI 3a6e3Me4yyoTh 6axkaHUM o6car peaJtizaliii i BimoBijHi npubyTKU.
OfHUM i3 BaXKJIMBHUX HaNpsMIB ONTHMi3alii ob6cAry BUIYCKY i Npojaxy NpoAyKUii €
BUBYEHHS MOT0 B aCOPTUMEHTHO-CTPYKTYPHOMY po3pi3i. A/pke cymMa NpUOYTKY 3aJIeXKUTh He
JIMIle Bif 06¢cAary npojaxy BUpOO6iB, LjiHUM i cobiBapTOCTi BUPOGIB, ajie ¥ Bif ix acOpTUMEHTY
Ta CTPYKTYpPH.

OCHOBHMMM LiIJIIMY aCOPTUMEHTHOI OJIITUKU arpapHOro miZinpueMCTBa €:

1) 36inplieHHsa 06cATIB peasizalii NpoAyKLii arpapHOro niJiIpUEMCTBA 32 PaXxyHOK

OINTUMI3aLllil CTPYKTYpPU aCOPTUMEHTY;

2) JOCATHEHHSI KOHKYpPEeHTHOI TIepeBaru 3a paxyHOK Oijbll NpUBaGJIMBOTO

aCOPTHUMEHTY;

3) BUXi/J| Ha HOBI pUHKY;

4) 3HWXXEHHS BUTpPAT, NOB'I3aHUX i3 CTPYKTYPOI0 aCOPTUMEHTY;

5) nigBuUlEeHHS EKOHOMIYHOI CTIHKOCTI arpapHOro nignpueMcTs [3, 4].

AHanisyouum  HaWnmowupeHimi — migxoau A0  pPoOOGOTH 3 ACOPTUMEHTOM,
0. 10. Binenbkuii [1, c. 33] BUAiNAE€ HACTyNHI HanpsIMU aHasi3y edeKTHBHOCTI ymnpaBJ/iHHA
aCOPTUMEHTOM:

1. KnacudikyroTb acopTuMeHT: npuHuun [lapetTto; ABC-anaunis; XYZ-aHaui3; cuHTe3
ABC i XYZ-ananizy; martpunsa BKI; Marpuusa Mak-Kinci; matpuusa AnHcodda; kapTta
no3uuLioHyBaHHs; aHa i3 XKIT.

2. ®opMylTb  aCOpPTUMEHT: MeToAuWKa  (GOpMyBaHHS  acOpPTUMEHTy  3a
YkasoBorwo O. B.; 3aBraHHA BUGOpPY NocTavya/IbHUKA; GOPMYBaHHSA aCOPTUMEHTY 3 TOYKH 30PY
KOMEPLiNHUX 3aBaHb; METOAU AUCTPHUOYILIII.

3. OnTHUMIi3yrlOTh aCOPTUMEHT: ONTHUMIi3alid Ha OCHOBI paHXKyBaHHS pAAy TOBapiB;
CTPYKTYpHi 3MiHM B QACOPTUMEHTi; JiarHOCTUKA KOHKYPEHTHOIO CcepeZOBMILA pPUHKY;
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iHTepakTUBHE GOPMYBaHHS aCOPTUMEHTY.

ABTOpaMu 0yJ/10 3aCTOCOBAaHO HaBeJieHi BUILe NiIX0AW YIIPaBJiHHA aCOPTUMEHTOM Ha
npukaaai Al A ICT IliBHivHOrO cxony HAAH YkpaiHu Ta 3alponoHOBaHO NepCcleKTUBHUU
HallpSAMOK Y/ZJ0CKOHaJIeHHA aCOPTUMEHTY JaHOr0 MiANPUEMCTBA, AKe 3HaxoAuThcd y cei Caf,
Cymcbkoro paitoHy, Cymcbkoi 06J1aCTi.

«/lepxaBHe mignpueMcTBO  «/locaifiHe rocnoAapcTBOo  IHCTUTYTY  CiJIbCBKOIO
rociogapctBa IliBHiyHoro Cxoxy HauioHasbHOI akazemili arpapHux HayK YKpalHU» €
Jlep’>KaBHUM CiJIbCbKOTOCIOJAApPChbKUM CTAaTYTHUM CYy0’€KTOM, SKUW 3JiMCHIOE [JOC/IiJHY,
rocro/lapcbKy 1 KOMepUilHY [JiiIbHICTb AJis  OJ€eprKaHHsS BiANOBIAHOTO MPHUOYTKY,
nignopsaakoBaHe IHCTUTYTY ciibcbkoro rocmnogapcrtBa IliBHiuHOro Cxoay HawnioHanbHOI
aKaJZieMil arpapHUX HayK YKpaiHHu.

['ocnojgapcTBO CTBOpeHe 3 METOK OpraHi3aliiHO-TOCNOAAPCbKOTO 3abe3nevyeHHs
HAyKOBO-ZOC/JiITHUM YCTaHOBaM AKajeMil yMOB [Jisl IPOBeJeHHS HAyKOBUX JOCJAi[PKeHb, IX
anpob6arii, npoBeJieHHsI BUPOOHUYOI NepeBipKU Ta BOPOBaJKEHHS HAayKOBUX PO3POOOK y
BUPOOHMUIITBO.

OcHOBHI HaNIpAAMKH JiJIBHOCTI TOCIIOAAPCTBa:

- aKTUBHE CIPUSAHHSA HAYKOBLAM [HCTUTYTY, a TaKOXK IHIIMM HAayKOBUM yCTaHOBaM
B poOOTi MO MpOBeAEHHI0 HAYKOBUX [OC/i/JliB, BAPOOHUYOI MepeBipKU i BNPOBAKEHHIO
HayKOBO-TEXHIYHUX PO3POOOK;

- CHOpUSHHS HA B3a€EMOBMTiAHIA OCHOBI HAYyKOBUM yCTaHOBaM B iX AiSJILHOCTI IO
NOLUUPEHHIO cepeJ, AepKaBHUX, KOJIEKTUBHHUX, a TAKOX IHIIUX CIJIBCBKOTOCNOJAapChbKUX
opraHisaniy Ta ceqiHCbKUX (PpepMepCchbKHUX) roCIoJapCTB HAYKOBUX [JOCATHEHD;

- BHPOOHMITBO OpHUriHAJBLHOTO, €JITHOTO Ta pPenpoAyKLiHHOro HaCiHHA
CiJIbCBKOTOCNOAPChKUX KYJIbTYP, BUPOILyBaHHS IJIEMiHHOTO MOJIOAHSIKA Xy/100U;

- edeKTUBHe BJIaCHe TOCHOJApIOBaHHA fIK MPUKJAJ 3aCTOCYBaHHS pe3yJIbTaTiB
opraHizalniiHuX Ta HAQYKOBUX 3/100YTKiB;

- po3BMBa€ MiACcOGHI BUPOOHULTBA, MPOMHUCIH, 30KpeMa @O0 Hepepobui
ciibcbKOrocnoapcbKoi npoAykuii [7].

BusHayeHHs1 Micisg TOBapy Ha pPUHKY O0OOB'I3KOBO Imepejib6avyae OlLiiHIOBAaHHSA
NOTEHLIMHUX MOXJIMBOCTEHM HWOT0 KOMEpPUIMHOIo yclixy. 3riflHO 3 MeTOoAOM BOCTOHCBKOI
KOHCAQJITUHTOBOI IpPyny MiJIIPUEMCTBO BHU3HAYa€ BCi CBOI TOBApHi Ipyny, KOPUCTYHOYHUChb
MaTpHULEI0 3pOCTaHHA YaCTKU PUHKY. Po3noAiig04M MaTpULII0 HA CEKTOPU MOXHA BUAIJIUTH
YOTUPU THUNHU CTPATEriyHUX TOBAPHUX OJWHHUIb, SIKi 3arajioM CBif4aTh Mpo ePeKTHUBHICTb
TOBAapHOI aCOPTUMEHTHOI NOJIITUKHU MiANPUEMCTBA, a CaMe: TOBAapU-3HAKU NMUTAHHSA (BaXKKi
JliTH); TOBapU-3ipKU; TOBApU-AiliHI KOPOBU; TOBapU-cobaku (HeBAaxH) [2, c. 20].

[IpoBeseMo aHasi3 CTaHy TOBApPHOI'O ACOPTHUMEHTY JOCJAILHOrO MiJNPUEMCTBA 3
BUKOPHUCTAHHAM MaTpULi BOCTOHCbKOI KOHCAJITHUHTOBOI IPyNH 3a AONOMOro Tabauni 1.

Ta6smug 1. JocaigxeHHs acCOpTUMEHTY TOBapiB 3 mo3uuii Mmatpuni BKT

. luroma Bara y . Cran Kareropia npoaykuii .
IIpoaykuisa 3aran5n_omy_9§ca31 MONUTY Ha 3a marpueio BKT Crapia XIOT
peasnisanii,% TOBapu
O3uma 6,14 0 Cobaku Cman
HIIeHUIA

Kykypyzasza 4,8 ) CobGaku 3pisticTb
['peuka 0,05 J JiiiHi KopoBU 3piJicThb
Cosa 4,73 d Cobaku 3pisicThb
COHMAILIHUK 7,72 d Cobaku 3piiicTb

BPX 10,22 { Cobaku Crag

CBuHi 16,61 d Cobaku Cman

MoJioko 49,72 T Cobaku Cman
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Cnifx 3a3Ha4YuTH, WO OiJblla YacTMHA ACOPTUMEHTY arpapHoro MiANpUEMCTBA
3HAaXOJAUTbCS Ha CTafii 3pisiocTi abo cmaay i BxoAuTb A0 KaTeropii «Cobaku». 3rigHo 3i
CTpaTeriiMM ynpaBJliHHA TOBAapHUM acOPTHMEHTOM, NPOAYKLIiI0 Li€l rpynyd BUPOOGIATH
HeJOLIJIbHO i CJ1iJ; BUBOAWUTH 3 aCOPTUMEHTY.

ABC-anHaniz - e  IHCTpyMeHT, fKUM  JA€  3MOTYy  BHU3HAQYUTH  PEUTHHT
Ci/IbCbKOTrOCIOAAPChbKOI MPOAYKLII 3a 3a3HAa4Y€eHUMHU KpUTepiAMU 1 BUABUTHU TY YaCTUHY
acCOpTUMEHTY, fKa 3abe3nedyye MakcuManbHUM edekT. Inea ABC-aHasnizy OyayeTbcsa Ha
ocHoBi npuHuuny Ilapeto, cyTp fAKoro nosdarae y takomy: «20 % 3ycuap pawotb 80 %
pesyJsbTary, a iHi 80 % 3ycunb - sinie 20 % pesysbTaTy», To6TO 20 % yCix ToBapiB AalOTh
80 % obopory.

Tpaguuininuii ABC-anasi3 nepesb6adae noAis ToBapiB Ha Tpu rpynu: A, B, C:

- rpymnaA - ToBapu 3 HalUbIIbIIKM 06CATOM NPOAAXKIB;

- rpyna B - ToBapu 3 noMipHUM 06CATOM PO AXKiB;

- rpyna C - ToBapH 3 HU3bKHUM 00'eMoM npogaxis [10, c. 292].

[IpoBegemMo ABC-aHasi3 acOpTUMEHTY JOCJAIAHOTO MiAIPUEMCTBA Ha OCHOBI JAHUX
TabauLi 2.

Ta6uusa 2. lociigKeHHs aCOPTUMEHTY TOBapiB 3 no3uuii ABC-aHasisy

Yuctuii goxizg, YacTka goxoany
. f KymyiarusHa
Buj npoaykuii (BupyukKa) Bij, (BUpYYKH) Bij, o I'pyna
A . qacTkKa, %
peaJtizauii, THC. 'pH. peanisauii, %

O3uMa nuieHuus 1234,00 6,14 90,41 C
Kykypyasa 965,00 4,80 95,21 C
I'peuka 10,00 0,06 100,00 C
Cos 951,00 4,73 99,94 C
COHALIHUK 1552,00 7,72 84,27 C
BPX 2055,00 10,22 76,55 B
CBuHi 3338,00 16,61 66,33 B
MoJioko 9994,00 49,72 49,72 A

[IpoBiBin ABC-anauni3z acoptumenty /JIII A ICT' IliBHiyHOTO cXxony HAAH Ykpainu B
3aJIeXKHOCTI BiJi YMCTOro JAoxoAdy (BHpPY4YKH) BiJ peaJsizalii Mo>KHa 3p0OUTH BUCHOBOK, W10
NPOAYKLif Ci/IbCbKOTOCIOAAPCHKOTO MiANPUEMCTBA HAJIEKUTD [0 TAKUX I'PYIL:

- rpymna «A» - MOJIOKO;

- rpyna «B» - cBuHi, BPX;

- rpyna «C» - COHALIHUK, CO4, TpevyKa, KYKypy/Z3a, 03MMa NIIeHU L.

JaHi aHani3y cBigyaTh, WO 6ijsblla YacTHUHA MOPOAYKIii CiJIbCBKOTOCNOAapChbKOTO
NiANPUEMCTBA HaJMIEXUTb A0 rpynu «C», TOMy MiIHIPUEMTCBOBI CJiJ| MeperjssHyTH BJIACHUH
ACOPTUMEHT Ta BUKJIIOUUTH JiesiKi KaTeropii ciJibCbKOrocnoAapcbkoi NpoAyKiiii 3 Hboro abo
nepeBecTH JaHi BUJHU ClJIbCbKOTOCNIOAAapPChKOI NPOAYKLIL 10 rpyny «B».

[lepCieKTUBHUM HANpPAMOM ONTHUMIi3alil aCOPTUMEHTY arpapHoro miZIpUEMCTBA €
BUPOLLYBAaHHA TEXHIYHOI KOHOILJI.

TexHIYHI KOHOIUII — je KOHOIUI, B {KUX BMICT IICUXOAKTUBHOTO KOMIIOHEHTY
TeTporigpokaHabiony (TI'K) He nmepeBumye 0,3 % (3a €eBponelcbKUM 3aKOHOJABCTBOM —
0.2 %). CborozHi TexHiyHi koHomi (TK) BupomyoTs nonaz 30 kpaiH cBiTy. [lepepob.iseTbcs
100 % yciei pocanHu. lle cMupoBUHHMU MaTepiaJ He Jivlle JJi TEKCTUJbHOI IPOMUCJIOBOCTI
(omsAry, KaHaTiB, LIMaraTy, MOTY30K TOL0), @ ¥ CTpaTeriyHo BaKJKWBa CHUPOBUHA, IO
BUKOPUCTOBYETbCSI B 6araTbox cdepax eKOHOMIKH: cOJioMa, TpecTa, BOJIOKHO - Y
BUTOTOBJIEHHI KOMIIO3UTIB, HETKAaHUX MaTepiasiB, reOTEKCTHUJIIO, IO 3aCTOCOBYHTHLCA B
pi3HUX rajy3sX BHUPOOHUITBA; KOCTpa - B MeO6JIeBi NMPOMHUCIOBOCTI, y BUTOTOBJIEHHI
NAJIMBHUX TeJIeTiB, KOMIO3UILIHHUX MaTepiasiB; KOHOIJIsIHA 0Jiig -y dapMaleBTUYHIA Ta
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Xapy4yoBil MPOMHUCIOBOCTI, y BUPOOHULTBI KocMeTUKU. Hapasi 3 kKoHONe/b BUTOTOBJIAKTH
noHaz 50 THc. BUJiB pi3HOI NPOAYKILil.

3 KOXXHUM pOKOM B CBiTIi cdepa BUKOPHUCTAaHHS KOHOIUISHHUX BHUPOOIB TilIbKU
36isbuIy€eThCA. CBITOBMMM JliilepaMU BUPOLyBaHHA KoHome b € Kanaga — 56 tuc. ra, Kuran
— 10 20 tuc. ra, @pannis i CIIA — B mexax 10 Tuc. ra.

Haii6inpminMu ekcnopTepamMyd KOHOIUIIHOrO Macja B cBiTi € Kurtaii, Inzis, CIIA,
HimeuuurHa, Icnanisg. CboroaHi 6isb11y 4acTUHY BUPOLEHUX B YKpaiHi TEXHIYHUX KOHOIEJb
eKCIOPTYITh 3a KOpAoH: 10 Kuraro, [lonbwi, Higepianais.

3a mijpaxyHKaMU crHeliajicTiB, 3araJlbHUM Mepesiik BUPOOiB i3 KOHOIE/Ib CTAHOBUThb
6/1M3bKO0 25 THCAY HaMeHyBaHb. 3 HACIHHA KOHOIIeJIb BUPOOJIAIOTH Pi3Hi Xap40Bi NPOAYKTH,
nepeJiik sKUX NpeJAcTaB/aeHo B Tabuuui 3 [5, ¢. 160].

Ta6smug 3. ACOpPTMMEHT Xap40BHUX IPOJAYKTiB 3 HACiHHA KOHOIeJIb B Pi3HUX KpaiHaX CBiTYy

Kpaina | Xap4oBi KOHOIUISIHI IPOAYKTH, AAKi BUPOGJIAKTD i3 HACIHHA NPOMHUC/JIOBUX KOHONE/Ib
@panuis 0J1i51, 60pOLIHO, NPOTeiH, 06pyLIeHe HACIHHS, MIOCJi, CHEKU
Kuran 0J1ig, IpoTeiH, 60pOIIHO, 06pylIeHe HaCiHHSA
Yni oJiist
0J1i51, 60pOLIHO, NPOTeiH, 06pyLIeHe HAaCiHHS, OpraHiuHe HaCiHHS KOHOIIeJslb, OpraHiuHa
Kanaga KOHOIJISIHA 0JIisl, 1€YMBO, KaBa 3 HACiHHS KOHOIEeJIb, CMa:KEHE HACIHHS KOHOMEJIb,
MOPO3UBO, KOHOIIJITHE MOJIOKO, CHEKH
YkpaiHa 0J1i1, 6OPOLIHO, «KIPOTEiH», 0OpYIIeHe HACiHHS, BUCIBKH, XaJIBa, MaHHA

Hapasi B VYkpaiHi [ONMTOM KOPHUCTYETbCA KOHOIUISAHE HACIiHHSA, a BOJIOKHO
CIPSIMOBYETbCS HA BUPOOHUIITBO Kpy4eHUX BUPOOiB. [IpoTe HaTXHEHHI CBITOBUM [l0CBi1OM
BITYM3HAHI MiANPUEMII CTAJX PO3LIMPIOBATU Jialla30H BUKOPUCTAHHS TEXHIYHOI KOHOILII.
JlinepaMu BUpOOHHUIITBA NPOAYKILil 3 KOHOIJIECHPOBUHHU B YKpaiHi € KOMMNaHil, npejcTaB/ieHi
B Tabsuli 4 [5, c. 160].

Ta6uusa 4. Hanb6inbii niznpueMcTBa B YKpaiHi 3 BUTOTOBJIEHHS NPOAYKIii 3

KOHOIJISIHOI CHPOBHHM

PerioH IlignpueMcTBa Buj ToBapy
M. JKutomMup IITT Hemps TekcTu/bHI BUpO6HU
M. KuiB [1I1 AlenGroup TekcTUJIbHI BUPOOH, aKcecyapu
M. Kuis [IT «XammaepMukc» TensoizonsniliHi MaTepiaau
KuiBcbka 061 @I «KpaBenp O. [1.» Ou1isl, IpOAYKTH Xap4yyBaHHs
[TosiTaBCchbKa 06,1 TOB «Arpo-XaHno» TeKcTUJIbHI BUPOOH, aKCecyapu
CymMcbKa 06.1. TOB «Eni¢i6p» HacinHs, oJiis
CyMmcbKa 06.1. Map6byTchbKka mnaratHa pabpuka Kpy4eHi Bupo6u
M. XapkiB XapKiBCbKMI KaHaTHUU 3aBO/] Kpy4eHi Bupo6u

BignoBigHo mo iHpopmanii IHcTuTyTY cinbebkoro rocnogapcrba IliBHiuHOro Cxony
HAAH Yxkpainy, B CyMcbKild 06J1acTi peHTabesbHICTh BUPOLIYBaHHS KOHOIEJb CTAaHOBUTb
53,2 %, wo 6Gisblie, Hi*>k col ab0 0JIIMHOTO JILOHY, @ 00CATU BUPOILyBaHHA KoHOomIi y 2018-
2019 p. p. y CymcbKil obsiacTi Ta YKpaiHi € HacTynHUMHU (Tabauud 5) [6, 8].

Ta6smmuga 5. BupomyBaHHA KOHoneb y CymcbKin 06s1acti 2018-2019 pp. (3a gaHUMH

AelapTaMeHTy arponpoMHucJa0BOro po3ButkKy Cymcoekoi O/1A)

HasBa mignpuemcrBa 2018 pik, ra | 2019 pik, ra
[HCTUTYT J1y6'stHUX KyabTyp HAAH Ykpainu 54 70
[HcTUTYT cinbebkoro rocnogapctsa [liBHiuHoro Cxony HAAH Ykpainu 19,5 19
[T AD «XKypaBka» 47 51
OI' «MamkoBcbku [. K.» 47 0
Bcworo no obJacti 167,5 140
Bcboro 1o Ykpaini 1300 1200
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ToMy, Ha AyMKY aBTOpiB 3aMiHa rpynu npoaykuii AI1 AT ICT" [liBHiyHoro cxony HAAH
YKpaiHu Ha TeXHIYHY KOHOILIIO € JOLIJIBHUM Ta EKOHOMIYHO BUTIIHUM.

3rizHo 3 HaykoBow po3po6kow [lpumaxosa O.A.[9], Halb6iAbW LOLIIBHOW A
Ci/IbCBKOr0CNOapCbKUX BUPOOHUKIB CbOTOJHI € TEXHOJIOTiS BHUPOILYBAaHHA MPOMUCI0BUX
KOHONeJb JJi OJepXaHHs HaciHHA Ta TpPeCcTH, OCKIJIbKM TrapaHTOBaHO 3abe3neyvyye
BUPOOHMKA SIK HACiHHAM, 1[0 YCHIIIHO peasli30oBYEThCA ab0 Mepepob6/sSEThCA 3a XapuYOBUM
abo IHIIMMHK HaNpsMOM, TaK i CTeO6J0BUM MaTepiasoM, SIKMHA MOXXHa IepepoOUTH Ha
BOJIOKHUCTY NpPOAYKLil0O abo BHUKOPUCTATH $HK CHPOBHUHY /JJ1 BUIOTOBJIEHHA
BUCOKOKAJIOPIHHOTO €HepreTUYHOro mnajvBa. Taka TeXHOJIOTif BHUPOILYBaHHS KOHOIEJb
BKJIlOYAE B cebe: mociB 3 HopMow BuUciBy 50 kr/ra (a6o 10 3 MJIH. HaciHUH Ha 1 ra) Ta AorJsj
3a nociBamy, 36MpaHHS HacCiHHEBOI YaCTUHU MOCIBIB 3epHO30MpaJibHUMHU KOMOailHaMUy,
36HMpaHHA CTe6/10BOI YaCTMHY MalllMHAMU 3arajibHOTr0 NpU3Ha4YeHHH.

AHani3 BUTpaT Ha BUpPOLIYBaHHs TeXHiYHOI KOHOIJII 3 HOpMoiw BHCiBy 50 kr/ra
HaBeJIeHO B TA0JIMII 6.

Ta6suus 6. AHAJIi3 BUTPAT HA BUPOLYBAaHHA TEXHIYHOI KOHOIUII 3 HOPMOIO BUCIBY

50 kr/ra HaBeieHO B TaG/IMILi

N TexHoJIOTiYHA KapTa BUPOILYyBaHHSA
TexHos10riyHi onepauii .
KOHOIIeJib 3 HOpMOI BHCIBY 50 Kr/ra, rpH./ra

OcHOBHUI 06POGITOK I'PYHTY 760,1
[lepeamnociBHUI 06pP00OITOK I'PYHTY Ta CiBba 10930,7
Jlorsisig 3a mociBamMu 1283,7

36upaHHs BpOXKark 1896,4
Bcboro BUTpaT 3rifHO TEXHOJIOTIYHUX KapT 14870,9

AMopTH3allis Ta pEMOHT 522,5

Openja 3emJi 1650,0
3arasbHoBUpO6HUYI BUTpaTH 10% 1703,9
Bcboro BuTpar 18747,3

CobiBapTicTh nepepo6KHU BOJIOKHA KOHOTIE b

(1,4t x 13200 rpH./T) 18480,0

PiBeHb CHOXXMBYMX I[iH Ha MPOAYKLI 3 TeXHiYHOI KOHOIUII MpejCTaBJeHO Ha
pucyHky 1 [6].

ol

flosre Bomoxo Tpecta Koctpa Hacinua Konormm
KOHOIUIAHE = KOHOIUITHE . . .
KOHOILTI KOHOILIL KOHOITEb TOBapHi

BOJIOKHO KOpOTKe
E2015pix, rpe/T|  23000,0 18000.0 1500,0 1500.0 35000.0 25000.0
W2016pik, rpe/T|  38000,0 24000,0 2000,0 1700.0 50000.0 30000.0
@2017 pix, rpe/T 46000,0 24000,0 2000,0 2200,0 90000,0 40000,0
T2018pik, rpE/T|  55200,0 25200,0 2100,0 2706.0 144000,0 52000.0

Puc. 1. PiBeHb CIO>KUBYMX LiiH HA NPOAYKILiI0 3 TeXHIYHOI KOHOIIi y 2015-2018 p.p.
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Jani pucyHkKy 1 cBigyaTh, W0 LiiHA NPOAYKLIil KOHOIUIAPCTBA i3 KOXXHUM POKOM
30UIBIIYETLCA, TaK I[iHA Ha [JO0Bre KOHOIJIsSAHe BOJIOKHO y 2018 poui y mnopiBHSIHHI 3
2015 pokom 3pocaa Ha 240,0 . B., 1liHa Ha BOJIOKHO KOHOILJIIHE KOPOTKe 36isbliunjiacsad Ha
140,0 n. B,, jiHa Ha Tpecta KoHomJi - Ha 140 m. B., LiiHa Ha KocTpa KoHoImli — Ha 180,4 . B.,
LjiHAa Ha HaCiHHA KOHonesb — Ha 411,43 1. B., [jiHa Ha KOHOILJIi TOBapHi — Ha 208,0 m. B.

6. BHCHOBKHU Ta NepCrneKTUBU NMoAaJIbIINX AOCJiAXKeHb B AAHOMY HAIIPpAMKY.

B yMoBax HecTabiJIbHOTO PHUHKOBOIO CepejOBHILA yIpaBJiHHA aCOPTHMEHTHOMO
NOJIITUKOK Ma€ BH3HAYaJIbHUM BIUVIMB HA JiJIBHICTh MiANPUEMCTBA TOMY, IO CIPHUSAE
BM3HAUYEHHIO ONTUMaJIbHOrO HAabopy MpoAyKIii Ta ii pisHOBU/IB, fIKi B HaWOi/bIIIK Mipi Ha
JlaHOMY eTalli BiiN0BiJal0Th NOTpe6aM PUHKY i BOJHOYAC J03BOJISAIOTh Halbibll epeKTUBHO
BUKOPHUCTOBYBATH HAasABHI MOXJ/IMBOCTI BUPDOOHHUIITBA.

[Ipy nepebys0Bi TOBapHOr0 aCOPTUMEHTY arpapHOMy MiJPUEMCTBY CJIiJj 3BEpHYTH
yBary Ha Te, 110 KJIOYOBUM €JIEMEHTOM YCHILIHOIO PO3BUTKY Oi3Hecy JAJisl MOTEeHILiHHOTo
KOHOIJIEBUDOOHMKA MOXe CTaTH BIIPOBAJPKEHHA OCTAHHIX IHHOBALiMHUX HaNpsMIB
nepepoOKH, oiepKaHHsA 3aTpeOyBaHOI HA COKMBUYOMY PUHKY MPOAYKILil, a TAKOX JeprKaBHa
MiATPpUMKa Trany3si, sgKa peasi3yeTbCd 4Yepe3 pallioHaJbHe 3aKOHOTBOPEHHA B Tranyasi,
iHpopMalifiHe CIpUAHHA Ta HaJaHHA npedepeHLid Ha NPOAYKLiI0 KOHOIIAPCTBA [Jd
3a/l0BOJIEHHSI BHYTpILIHbOJEP>)KaBHUX INOTpPed B XapyoBil, eHepreTU4HiH, OyjiBeJbHIH,
TEeKCTUJIbHIN Ta iHIIKX rajy3sx.
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Abstract. The problems of management of the agricultural enterprise assortment policy
using matrix methods of marketing research and introduction of new products groups, namely
the group of non-narcotic hemp products, are researched in the article. The following areas are
determined to be used while the enterprise is working on the assortment: classification,
formation, optimization. The BCG matrix and the ABC analysis were used to analyze the
agricultural enterprise assortment and its strategy development. Assortment management
approaches were applied in the research on the example of State Enterprise “Experimental Farm
of the Institute of Agriculture of the North East of the National Academy of Agrarian Sciences of
Ukraine” and a perspective direction of its assortment optimization was suggested. The
perspective direction of the agricultural enterprise’s assortment optimization is the cultivation
of industrial hemp. According to the information of the Institute of Agriculture of the North-East
of NAAS of Ukraine, the profitability of growing hemp in Sumy region is 53.2 %, which is more
than soy or oil flax.

Keywords: assortment, assortment policy, agricultural enterprise, industrial hemp.
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