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TAILORING CREATIVE PROJECT SUBMISSION 
GUIDELINES FOR BLACKBOARD

Presenter
Presentation Notes
Welcome everyone!!My name is Lisa Campbell, and I am the director for the Interior Design program here at Liberty.  I would like to take the next minute for you to introduce yourself to one other person in the room that you DO NOT KNOW.  Tell them who you are, what you teach, and briefly describe what you consider the most creative project you assign.



"Creativity is intelligence having fun." -- Albert Einstein
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Presenter
Presentation Notes
Over the past several years, more emphasis has been placed on utilizing Blackboard, and for those of us who were early adopters, we know first hand the good, bad, and sometimes ugly aspects of grading work that’s submitted digitally.  This can be especially challenging for projects that are considered “creative.”  Our goal as teachers is to inspire greatness, to push our students to discovery.  By including creative projects that nurture their natural yearning to grow also teaches them to think for themselves, therefore to learn to be creative!  And, from a teaching perspective, getting them to discover new ways of applying the theories and techniques we’ve been introducing to them!



"Creativity is inventing, experimenting, growing, taking risks, breaking 
rules, making mistakes, and having fun." -- Mary Lou Cook
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Presenter
Presentation Notes
We all know it when we see it right?  That student who’s work inspires us.  They’re the ones that make us remember why we put in a zillion long hours and work like a madman over Christmas break!  But how do you quantify it?  How do you even qualify it?  How can you determine, in a digital platform, that something is creative?  How can you justify assigning a specific grade?  
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Presenter
Presentation Notes
Show of hands… who here currently has really creative projects in their current curriculum?Keep your hand up if you are grading these through digital submissions?Okay, keep you hand up if you never get any negative feedback on the submission guidelines during the End of Course Surveys.  (You are now my panel members for the discussion portion later this session!!)



Challenges of Digital Submissions

Clear Instructions

5

Clear Expectations Clear Submission Guidelines

Presenter
Presentation Notes
There are three steps to successfully tailoring creative project submissions for blackboard. We have to first set up a framework in Blackboard that will allow us to quantify what is otherwise a very subjective topic.  



Challenges of Digital Submissions

Clear Instructions
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Clear Expectations Clear Submission Guidelines

Presenter
Presentation Notes
This is done in combination with our project instructions and our rubric or expectations.  



Challenges of Digital Submissions

Clear Instructions
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Clear Expectations Clear Submission Guidelines

Presenter
Presentation Notes
The last, and probably the hardest to get student’s to embrace, are the submission guidelines themselves.  Let’s begin with our INSTRUCTIONS.



Clear Project Instructions

• Open ended

• Build upon the known

• Use theory for your framework

• Summarize how they utilized the known 
or theory to create their work
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Presenter
Presentation Notes
To nurture creativity, our instructions have to be open ended. (click) For any of us who have done this, you know firsthand the pushback you get from students… they want clear guidelines on how they’ll be graded, and we’ll get to that shortly.  What I mean by “open ended instructions”  is unless you are grading for uniformity, or some procedural content, try to leave your instructions as vague as possible.  Students always want to see examples of what you mean, and that’s a fair question.  If you show past student work, also explain why it was successful, how it could have been improved upon, why it is considered creative… this gets them thinking, and you won’t end up with 40 submissions that look like your example.(Click) Building upon the known, means finding inspiration.  Inspiration can come from a menagerie of sources.  In teaching Interior Design students about rhythm in the built environment, I play Floyd Cramer’s Last Dance, and have them visualize what the layers of rhythm in this piece of music looks like in design.  Try thinking outside of your field of study…   No pinterest boards!  The key here is they cannot simply recreate what inspires them, they have to reinvent it to fulfill their assignment.(Click) Every field of study has theories that serve as framework.  Whether you are instructing them to write poetry that has couplets, a drawing that uses a combination of continuation and emphasis, or a robot that uses a DC motor, our projects should always build upon a body of knowledge.  (Click) Finally, our instructions should have the student explain how they were inspired and/or applied the theories we’ve been driving home.  The overall goal of any creative project is to provide a portal for the student to demonstrate their ability to apply their  knowledge of the material.  Therefore, if they’re unable to articulate how they were inspired or how they engaged a theory, maybe we haven’t succeeded in teaching it to them…



Clear Project Expectations 

• Clear verbiage describing what you 
consider “outstanding”

• Make sure the point value you assign is 
in concert with your goal

• Allow time to review their work before 
final submission
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Presenter
Presentation Notes
Now we get to the fun part… the rubric.How do you quantify creativity?  Let’s go back to the points from the previous slide: building upon the known, and using theory for the framework.  You don’t have to use both of these, but I have found the more I layer these into my instructions, the more they are forced outside of their comfort zones.Who here LOVES to write rubrics?  Okay, I see only (xxx) hands… I’m with the rest of you!  Show of hands for those of us who have had an error we wrote in a rubric come back to bite us in the backside?  I find it best to just own up to it and move on… but that’s another day.  (Click) When writing online rubrics, each line should clearly stick to the topic.  For instance, if you are grading a paper that is to draw inspiration from the style of a specific author, then your “outstanding” category may give 15 points for “Student has clearly drawn inspiration in the writing style of so and so, while creating a uniquely original work.”  Personally, I keep the points for Outstanding to the single highest score… how can it be perfect if there’s room to improve?  Now, how many points do you assign?  It all depends on where your priorities lie.  When I first started teaching, I put quite a bit of value on the quality of presentations… students had to have straight cuts on their boards, and look professionally executed.  I found that creativity was taking a backseat to production.  While professional looking work is very important, I had to rethink the value I placed on all aspects of my students’ work.  Especially as they advanced into the higher level courses.(Click) Hands down the hardest to do, is build in time to our overtaxed syllabi for us to sit down with each student and review their work.  I know for myself, that there is so much material that I have to unload on them, that even taking one class period to do one-on-one reviews can throw off a whole month… let’s not even get into snow days!   That said, this time with you is the most important time a student can spend with you over the course of the semester!  Whether you meet in small groups, one on one, or as a DB… it doesn’t matter!!  Your feedback on the front end, pushing them to critique their own work, probing, or poking holes, pushes them to the next level, and your program to the next level as well!!  



Clear Submission Guidelines

• What do YOU need to see to accurately 
evaluate their work?

• What format works best for YOU? 

• Why does it matter?
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Presenter
Presentation Notes
So you’ve come up with this super creative project that will test your students’ ability to demonstrate that they can apply this super awesome theory you’ve been teaching them for 2 weeks… now what?  What do you need to see to accurately evaluate their work?  Well, if it’s a paper, that’s pretty easy.  If it’s a musical composition, then a written copy of their work and a recording of them playing it.  What if it’s something three dimensional?  What if you had them design a garment, or throw a piece of pottery?  (Click) What do you need to see to accurately evaluate their work?  If it’s an urn, then photographs of the top, each side, and the bottom?  Do you need close ups of their glazing?  Concept sketches?  The inspirational images? The key here is to make sure that you require the evidence necessary to support the various points in your rubric.As a side note, I make all of my submissions unlimited.  This allows students to go back and resubmit if they forgot something.  I also will quickly go through each and check to see if everything is there.  If it’s not, then I will send out an email and poke them to resubmit everything with the missing images.  I tell them to do this within 24 hours of the deadline, or I will grade it with the missing information.  (Click) What do I mean about selecting the best format for you?    While some of us are super efficient and get all of our grading done on campus, others of us are hitch hiking on a Verizon hotspot, unable to download large files without waiting 30 minutes!  (Yes, that’s me!!)  Show of hands, how many of you never take home work to grade?  (give out candy bars)  So, for the rest of us, keep in mind that this is YOUR class, YOUR rubric, YOUR time!  If you don’t have the internet speed to stream videos of your student modeling a necklace they’ve 3D printed, then what will you need to successfully evaluate their work?  Will a photo of them wearing it tell you if the scale is accurate, or do you want it photo’d next to a ruler?  (click) What does it matter?  A couple of years ago, LU mandated that all work was to be submitted onto BB… anyone remember that? Historically, creative projects were presented in class, and a grade was given out on a printed rubric or summary.  Our students can still present their work in class, it is after all great practice in public speaking!  But, by requiring students to submit work in a specific format, of specific topics (i.e. front of an urn, top  of an urn, etc.) we are forcing them to also be responsible and accountable to future employers.   Finally, the online submission also protects you and the student.  There is proof of the work the student did, or didn’t do.



Evaluating our Assignments 
for Digital Submission

11

Presenter
Presentation Notes
(pass out assignment)Here is an assignment for a creative project for my FACS 113 Introduction to Design class.  I’ve also given you a sheet to score it.Get together with your buddy you met at the beginning of class, and spend a couple of minutes grading this assignment…  For areas that score poorly, come up with recommendations to make this portion of the assignment more clear.(give them a couple of minutes)



FACS 113: INTRODUCTION TO DESIGN 
Project #3: Pattern & Texture, Line & Shape 
100 Points 
CIDA Standards 11: B, C, & D 
 
As a designer, it is important for you to recognize how line, shape, pattern, and texture play a role in 
your projects.  For this assignment, students will create a collage of letters of the alphabet based on 
their observations of the natural and/or built environment.  Using original photography, the letters must 
be easily recognizable and cannot be contrived.  In other words, you can’t take alter the item to make it 
work for your project, nor can you rotate it to create your letter.   Upload your images onto your laptop 
and then use an editing software such as PhotoShop to size and edit your pictures.  They should create a 
grid but the letters may utilize more than one block of the grid to provide emphasis.  Spacing between 
all letters should be the same.  Once you have completed your assignment, print it in full color following 
the guidelines below.  Create unity through thematically selecting your images, color rendition, photo 
editing, and use of the grid.  The imagery should fill the board.  If you choose to use a title, treat it as 
part of your grid and align accordingly. 
 
Vertically oriented or square 
11” x 17” or 11” x 11” 
Dry mounted onto foam core with spray glue 
8.5” x 11” sheet attached to the back that includes the following typed information: 
 Name 
 Class 
 Date 
 150 word minimum summary explaining how you achieved the goals of the assignment 
Upload an image of your project onto Blackboard 
Upload an image of your project onto your digital portfolio/website 
 
Students will present their projects to the class with a brief discussion that addresses how they achieved 
the above stated goals of the assignment.  Students will be asked to vote on their favorite project to be 
put on display in one of the shadow boxes outside of the FACS office.  

Presenter
Presentation Notes
First, let’s talk about the instructions.  What were its strengths?  (write these on the board)What were its weaknesses? (write these on the board)What about my expectations of the student?  What is clear?  What is vague or needs more information?(note that the summary saying “goals” of the assignment are too vague… should be pattern, texture, line, and shape.



FACS 113 Introduction to Design
Project #3 Line & Shape, Texture and Pattern
Standards 11: B, C, & D

Student: 

Unsatisfactory Below Expectations Meets Expectations Exceeds Expectations
0-59% 60-74% 75-90% 91-100%

Successful Demonstration 
of Principles and Elements 
of Design                                    
20 points

Student has failed to fulfill 
the requirements of the 
assignment by not 
successfully incorporating 
the principles and 
elements of design as 
outlined in the 
assignment.

Student has attempted to 
demonstrate principles 
and elements of design 
with errors in execution.

Student has 
demonstrated principles 
and elements of design 
and only minor 
explanation is required to 
fully understand the 
presentation.

Student has successfully 
demonstrated the 
principles and elements of 
design and the execution 
clearly presents them 
without explanation 
required.

100% 20

Presentation Technique       
50 points

Presentation is riddled with 
poor photography,  
sloppy mounting, 
ineffective use of the grid 
and/or the editing is of 
poor quality.  The results 
are not professional and 
should not be included in 
the student's portfolio.

Student's presentation has 
issues with photography 
quality, editing, mounting 
technique, and/or 
execution which detract 
from the overall quality 
and professionalism.  
Corrections should be 
made before inclusion in 
student's portfolio.

Presentation is generally 
neat and well executed 
with only minor errors in 
photography, editing, or 
mounting.

Student has created an 
exceptionally well 
executed presentation 
with outstanding 
photography, effective 
editing, and the board is 
professionally assembled.

100% 50

Theme/Creativity                         
20 points

The presentation lacks  a 
unifying theme and does 
not demonstrate 
university-level work.

The presentation has 
thematic aspects in the 
selection of images that 
could be developed more 
fully to better 
demonstrated the 
student's skills.

The student has 
demonstrated creativity in 
their theme with only 
minor areas for 
improvement.

The presentation 
represents an 
exceptionally creative 
execution of theme and 
requires no explanation for 
the viewer to understand.

100% 20

Following Directions             
10 points

Student has failed to fulfill 
the guidelines of the 
assignment with 3 or more 
errors that are distracting 
from the overall 
presentation.

Student has attempted to 
follow the guidelines of 
the assignment with 1 to 2 
errors that are distracting 
from the overall 
presentation.

The student has 
attempted to follow the 
guidelines of the 
assignment with only 
minor errors which do not 
distract from the overall 
presentation.

Student has followed the 
guidelines of the 
assignment without errors 
and executed a 
professional presentation.

100% 10

Total: 100

Your % Your Score

Presenter
Presentation Notes
Now, let’s talk about the rubric.  What works and what doesn’t?  



• Verbal feedback

• Written feedback

• Explain the whys

• Stay neutral!!  

Is it working?Is it working?

Presenter
Presentation Notes
So you’re interested in implementing these ideas, but don’t want to rewrite your curriculum?  Afterall, we did have to have our syllabi and deadlines up on blackboard three weeks ago!  Start small, make one of your assignments more open ended!  The key is to get feedback IMMEDIATELY from your students after they’ve submitted it!! (click) Let’s say they present these on a Monday… before grades come back to them, have a brief round table discussion and just ask what they thought of the project… did they like it?  Did they learn anything?  What did they learn?  (click) If your class is really large, hand out a quick, 3-question survey.  Don’t have them put their names on them, but ask them open ended questions.  You can have them “rate” their overall experience, but you’re seeking feedback so include a couple of opened ended ones too… these are afterall creative people!  (click) Whether you do this as a round table or in written form, it’s important for you to respond to their comments!!!  I cannot emphasize this enough!!  I try to explain why they’re doing the assignment at the beginning, but like all of us, after 40 minutes of sitting in a hot classroom, the turkey coma has set in!  You don’t have to address every concern, but if you see a pattern, then it will serve you well to address it.  I do this will all new assignments, and have found it to be super helpful.  I make notes on what to tweek, or if it was a total flop, I’ll ditch it and try something new next go round!  Five years ago, when I started teaching here at Liberty, my boss, Dr. Debbie Benoit told me that it takes teaching a section three times before you really feel like you can hit your stride.  (click)  Finally, you need to be Switzerland when you’re getting feedback!!  I know that you put your heart and soul into this class, but you want someone to tell you when you have food between your teeth, right?  This is the one time you don’t want to have Teflon skin, you actually want this feedback to sink in and make you a better teacher!  If you can’t take constructive criticism, I don’t know how you get through your EOC surveys!  



15Advice from those in the trenches…

Presenter
Presentation Notes
(if there were those who kept their hands up at the beginning, have them come up…)Can someone describe a creative project they are currently assigning, and how you have the students submit it for grading?  Ask for 3-4 examples…



Challenges of Digital Submissions

Clear Instructions
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Clear Expectations Clear Submission Guidelines

Presenter
Presentation Notes
So, to wrap this up, remember… you need VERY clear OPEN ENDED instructions!



Challenges of Digital Submissions

Clear Instructions
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Clear Expectations Clear Submission Guidelines

Presenter
Presentation Notes
You need to provide very clear expectations in your Rubric!



Challenges of Digital Submissions

Clear Instructions
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Clear Expectations Clear Submission Guidelines

Presenter
Presentation Notes
You must provide clear submission guidelines! By following these three rules, you can utilize Blackboard for creative projects assignments that allow you to qualify and quantify their work in a fair and objective manner.Thanks so much!  I hope you enjoyed this presentation and that you have a great time at your next session this afternoon!!
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