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Communication in a changing world;
Increasing the impacts and benefits of professional
activities in protected areas

A pilot project based on “best practise” from selected organisations.

Background

Communicating information, news and results from research and development activities is
becoming more and more important in management of protected areas. In many cases the
dissemination/communication strategy and methods used is either weak or lack proper
focus and thus severely reduces the potential benefits and impacts of professional
activities. It’s important to be visible and target the communication to audience in order
to make results effective, operational and applicable. Communication will have to meet
the needs of different target groups at various levels, and requires use of different
channels or methods depending on type of project, need and purpose for which the
activities are carried out. Well-constructed communication strategies can give substantial
impacts without much burden on the organisations involved. The idea of disseminating is
not a new one, but when, to whom and how is changing rapidly, meaning that it is a
dynamic area that requires special focus. Especially, when projects are complex covering
different scientific disciplines and involving managers, researchers and stakeholders at
many levels, a proper dissemination strategy is one of the important keys for achieving
project goals.

Bioforsk has experience from large and complex projects in several countries, and the
focus on dissemination/communication activities as an integrated part of projects are
increasing. We believe that there is a wide potential in sharing experiences from past and
on-going projects at Bioforsk and our partner organisations in other countries.

The project

Bioforsk wanted to establish a pilot project covering information and communication
activities connected to various projects, with the aim of improving and becoming more
efficient in presenting, disseminating and creating interest and awareness. We wanted to
look into the potential of exchanging methods and experience between research
organisations and protected areas in Vietnam, covering a broad spectre of possibilities,
challenges and opportunities. We believe that the knowledge from the different
organisations, cultures and realities could be beneficial to the others. Diverse organisations
could together work out recommendations and exchange experience, and by that enhance
the focus on communication and dissemination in various projects.

At the outset of the project, it became clear that the participating organisations, as
national parks, were on quite different levels concerning the knowledge and awareness of
communication activities. It was therefore decided, together with CBD, to focus on
establishing a common knowledge base of the participants through a workshop and a
training course. In parallel to this, participating organisations would collect and present
some selected examples of “best practice”. This should be based on practical examples
from past or on-going projects, but also the organisation’s practice, routines or steering
documents on the topic should be presented.
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The different inputs from the participators was discussed at the workshop and later at the
training course, and the most relevant input form the basis for a common document based
on the workshop input:

Communication manual for protected areas

The final product could be in the form of a small leaflet, with guidelines, templates and
examples. The leaflet can be used and tested in on-going or planned projects in the last
phase of the project. The manual is in the process of being described on further detail.
The overall goal is to professionalize and strengthen the disseminating and communicating
elements in order to increase the impacts of projects, and to establish a set of “best
practise” recommendations that can be common for all participants.

Step one: Identifying participating organisations and their skills in the area.

Step two: Joint workshop, with recommendations. Practical training course.
Outline of manual.

Step three:  Short programme to implement/showcase methods from the manual in
on-going projects

Topics covered in the workshop:

¢ Enhance the awareness of communication in projects, from the inception to the
final results

e Communication between stakeholders and researchers

e Communication between project and (local) community

e External communication, with special emphasis on funding bodies

e Other target groups

¢ Methods/channels/practical solutions

e Organisation of a one year project (workshops/exchange of personnel/focus on
particular project for each of the participating organisations)

Results

The feedback from the participating institutions indicates that the awareness and practical
skills related to communication work has improved. At the outset of the training, the
participants expressed both the need and the motivation for knowledge in the
communication field. During the two gatherings, they have achieved greater
understanding, practical skills and an increased ability to see communication activities as a
strategic element in the development of both institutions and projects.

Step one and two is completed, with the workshop in December 2011 and training course in
March 2012. A communication manual for protected areas is a proposed next step in order
to systematize and test new ways of working with communication challenges. A draft
outline of the manual is attached. CBD is developing the draft manual and going to
organise a workshop to get feedbacks from communication officials of national parks, as
well as comments from professional experts. The manual will be tested by conducting
selected communication activities at 3 protected areas (including national parks and
nature reserves) in the MeKong Delta region. Finally, the revised manual will be published
in the end of 2013.
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Program:
CBD and Bioforsk, Workshop, Da Lat City, Vietham, December 5 -7, 2011

Communication in Research Organizations

Introduction of the Institutes and Participants

e How can we work together?
e Cultural challenges
e Different expectations
o Different possibilities
e Different skills and strengths

Communications in projects: Why, importance

e Organization/Institute

e Financial supporters

e Public interest and obligations

e Special considerations in international activities

Building a long term reputation

e What is reputation and why does it matter?
e Relevance for scientific organisations

Different target groups, different strategies

e Who are we reaching out to and why?
o Do we have the same target groups in different countries?
e Reaching out to young people

The importance of a good strategy; presentation of (possible) strategic goals
“Traditional” communication activities

e Visible in the media

e Web pages

e Banners, stickers, posters, clothing e.g.
e Project name and logo

e Brochures

New media and new communications channels as an integrated part of a project

¢ Communications handbook as an example of simple recommendations
Documentation throughout the project: Routines, recommendations, formats.
(Written material/multimedia...)

e What is needed

e Open access to technical briefs, reports, newsletters etc.
e The importance of good photos and illustrations

e Sources - Where do we find good photos?
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e Organizing our own photos (and videos)
e Sharing our photos (and videos)

A strategic tool for Communications: Outlines of a Best Practice Manual

e Group discussions on different chapters
e Group discussions and preparation of input to plenary

Dr.Vu Ngoc Long (CBD) and Le Buu Thach (CBD).
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Program:
CBD and Bioforsk, Training Course, Cao Lanh City, Vietnam, March 6 — 8, 2012

Communication for Conservation

Introduction to Communications and conservation (based on DalLat workshop) (Bioforsk)

e Target groups

e Strategies

e Reputation

e Methods

e Channels

e Documentation and routines

e Public interest and obligations
e Trends

Training course (Bioforsk)
Picture management

e Indexing

e Export to web

e Basic editing

e Resizing

e Making slideshows with music/sound track

e Use of pictures for different purposes; what works?

Project information

e Communication challenges: Management and leadership

e Discussions and inputs from participants

e How to collect basic information

e How to sort project information

e How to write a good text

¢ How to become more visible on Google and other search engines
e Logical structure

e Document formats

e Pictures and illustrations

Field trip to Tram Chim National Park (CBD)
1. Morning:
Topic: Meeting & interview different targets: local communities, local authorities and schools

e What channels/methods to use for different targets: Meetings, Communication events;
Loud-speakers, training, study tour, documents, leaflets....

e Practical experience on what works (and doesn’t work..) from the NP’s own and local
people’s experience?

Practical task: Gather information/interviews and pictures in order to present information day three
on a chosen project in the park. Groups of 4-5 persons.
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2. Afternoon:
Topic: Visit the Tram Chim National Park
Practical task: Take photos showing the biodiversity values of the NP

Group activities, making website/presentation based on information from field trip.
Groups of 4-5 persons. (CBD and Bioforsk)

e Importing and indexing pictures
o Create Web pages/structure or slide presentation
e Key questions and discussion

Presenting results

e Each group give a 10 minute presentation of results and experiences

Follow up from DaLat: Input to manual for protected areas (CBD)

e What is needed
e Key questions and discussion
e Produce a collection of cases from NP’s based on input from participants
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Training Course - Cao Lanh City, March 6 - 8, 2012

Communications for conservation via Internet

Introduction to new media

During the first meetings in Vietnam, in December 2011, one of the themes was focused on the use
of new media and new communications channels.

Social media has changed the way we communicate. By social media we tend to talk about the most
important channels, such as Facebook, Twitter, YouTube and blogs. Among younger generations this
is, in some areas of the world, about to become the only way to interact. When in need of support
or contact at any level with officials, social media has become a channel where many nowadays
expect to be heard, seen and answered.

The administrations of the Vietnamese national parks have different target groups they would like
to reach out to, and to network with. On a global context, use of the Internet as an information
channel, supplemented with social media, is a natural development in the communications pattern.
In Da Lat, a presentation about how Bioforsk uses the Internet and social media was given. We also
gave a short analysis of how we would like to see our web pages and use of social media change in
near future, with referral to the expected development in this area.

The national parks will need to use different communications tools in order to reach out to all their
target groups. Traditional media such as brochures, printed newsletters and TV/radio and
stakeholder meetings still is the most important channels, however, social media should be added
to the portfolio in order to meet expectations from the public, and in particular younger
generations.

Training course in new media

During our training course held in Cao Lanh in March, the participants were trained in practical use
of the Internet and social media.

The training was held in two separate groups, which made the discussion and interaction good.
Among the themes covered during the class were how to communicate in an easy and
understandable way, and how a message should be formed. It is important to be aware of what the
message is, and how it should be structured and presented. To focus on as few topics as possible, is
a key element in order to better reach the audience.

To focus on target groups are also important while working with communications. Some channels
are better of used towards some groups, than others. But also to be aware of which channels that
we already use, in a conscious or non-conscious way.

A few of the participants already have well developed internet sites, with great features. Others
have sites that are not as developed, while some of the participants did not have Internet sites at
all. During the training course we gave the participants ideas to how they can develop internet
sites, or work better with what they already have. How to form a message for web, choose a
template, address - and also the use of pictures, were the main topics.

We also gave a short introduction to the use of blogs, as a cost-effective alternative to traditional

Internet-sites. The participants worked in groups, and created blog sites by using Wordpress.com, to
learn the tools.
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Picture management

Photos and illustrations are important parts of any news stories or information campaigns. An image
is indeed worth more than a thousand words. Good images in articles and press releases can affect
how they are viewed, how they are picked-up, and how they are re-published.

However, buying stock photos can be quite expensive and organizing your own photo library may
therefore be a good alternative.

During the training course in Cao Lanh we spent a couple of hours learning how to build and
organize a photo library. We introduced the Adobe Photoshop Lightroom software and learnt how to
use the main features of the software:

e How to import photos to your library

e How to index your photos by adding metadata

e How to export your photos to web

¢ How to do basic photo editing

e How to resize and crop your photos

¢ How to make slideshows with or without a soundtrack
e How to use different photos for different purposes

The participants made a lot of good photos during the field trip to Tram Chim National Park.
Afterwards they worked in groups to organize their photos and make them useful for different
communication purposes.
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Group work at the training course in Cao Lanh City.
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Dr.Vu Ngoc Long (CBD) leading the excursion through Tram Chim National Park.

Lotus Blossoms in Tram Chim National Park.
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Excursion through Tram Chim National Park.

Media training in Tram Chim National Park.
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Domestic Asian Water Buffalo in Tram Chim National Park.

Sarus Cranes in Tram Chim National Park.
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Attachments

- Report from CBD:Workshop on Communication in Research Organizations
- Report from CBD: Communication Training Course for Conservation

- Communication Manual for Protected Areas in Vietnam

- List of Participants: Workshop in Da Lat

- List of participants: Traing Course in Cao Lanh
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Report from CBD:

Workshop on Communication in Research Organizations: “Communication in a changing
world- A strategic tool for increasing Impacts & Benefits of Scientific research
activities”

On December 6-7, 2011, Center for Biodiversity and Development (CBD), under Institute of
Tropical Biology Ho Chi Minh City in cooperation with The Norwegian Institute for
Environment and Agriculture Research (Bioforsk)- Norway organized a workshop on
“Communication in Research Organizations: “Communication in a changing world- A
strategic tool for increasing Impacts & Benefits of Scientific research activities” at Dalat
City, Lam Dong province. The workshop is funded by Bioforsk.

Participants of the workshop are conservationists and project managers from key protected
areas such as BiDoup-Nui Ba National Park, Tram Chim National Park, Hon Ba Nature
Reserve, JICA’s project in Bidoup Nui Ba NP, WWF’s project in Cat Tien NP; and
researchers from University of Science of HCMC, Institute of Environment and Natural
Resource and Institute of Tropical Biology.

The objectives of the Workshop are: (i) Imparting knowledge and generating interest and
awareness; (ii) Communicating actively and purposefully so as to reach as many people as
possible who will benefit from - or be interested in our projects. (iii) Improving
familiarity and knowledge about communication; then use communication and
dissemination as strategic means to underpin our objectives. (iv) Generating confidence
that brings in new assignments and dialogue internally within the organization. (v) Building
long-term reputation for organizations. The communication strategy is designed to support
overriding strategy for organization.

The first day of the work was time of presentations, discussions and sharing experiences on
several topics such as the importance of Communications; building a long term reputation;
different target groups, different strategies; the importance of a good strategy;
“Traditional” communication activities and new media and new communications channels
as an integrated part of a project.

Group discussion was conducted at the second day to develop a strategic tool for
communications. All participants had worked together to set up a “Communication Best
Practice Manual for Protected Areas in Viet Nam”. An outline of the manual was formed
and this will be further discussed by all participants after the workshop for a detail
outline. The next steps of the workshop will be a project to publish the Manual, and use
the manual as material to provide training on communications for staffs of key protected
areas in Vietnam. Bioforsk will provide technical assistances and help to find findings.
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Report from CBD:
COMMUNICATION TRAINING COURSE FOR CONSERVATION

On March 6-8, 2012, Center for Biodiversity and Development (CBD), under Institute of
Tropical Biology Ho Chi Minh City in cooperation with The Norwegian Institute for
Environment and Agriculture Research (Bioforsk)- Norway organized a Communication
Training course for conservation at Cao Lanh City, Dong Thap province. The training course
is funded by Bioforsk.

The objectives of the Training course are to develop communication tools and skills for
conservation organizations, Management Boards of Special Use Forest to improve the
communication activities for biodiversity conservation and environmental protection in
Mekong delta region.

Participants of the training course included 35 communication officials and scientists from
several agencies and organizations in southern areas such as Tram Chim NP, Nui Chua NP,
Bidoup Nui Ba NP, Lang Sen NR, U Minh Thuong NP, U Minh Ha NP, Phu Quoc NP, Bac Lieu
sanctuary NR, Lung Ngoc Hoang NR, MuiCa Mau NP, Hon Dat - Kien Ha protection forest
Management unit, Vietnam River Network, Institute of Oceanography and Center for
Biodiversity and Development.

In the first day, (Mar 6, 2012) the training course focused on introduction and sharing
experience on communication activities for conservation such as how to identify group
targets, principles in communication, how to transfer message effectively, building up a
long term reputation. The participants also learnt how to manage and edit pictures using
Adobe Photoshop Lightroom 3 software as well as conduct communication for conservation
via internet.

In the second day, a field trip to Tram Chim National Park was organized. Participants
were split into two groups. Group 1 was gave a practical task of introduction biodiversity
and community living around the Tram Chim NP using posters and video clips. Group 2
conducted a short communication program on the project titled “Landscape and
sustainable livelihood development in Tram Chim NP” by building up a website.

In the last day, the two groups made website/presentations based on information from
field trip. Comments and suggestions of lecturers for each group’s presentation are key
guestions to plenary discussion. The last section of the training course was spent to discuss
on a communication manual for protected areas in Viet Nam. Outline of the
communication manual and next steps were agreed based on input from participants.
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COMMUNICATION MANUAL FOR PROTECTED AREAS IN VIETNAM

1. Importance of communication
2. Objectives, goals
3. Identify targets and methods
3.1. Local communities
Meetings: movies, presentations, leaflets, discussions,
Communication events (competitions, exhibitions...)
Loud-speakers, training, mobile-visiting
3.2. Local authorities
Meetings: presentations, discussions
Training (short-time), visiting
Documents, leaflets
3.3. Schools
Extra curriculums
Events
Field trips
Internet
Publications
3.4. \Visitors:
Internet, publications, broadcasting, volunteers, souvenirs, events
Movies
3.5. Publics:
Internet, mass media, media press, events
4. Tools and methods to implement
Internet
Movies
Leaflets, brochures
Posters
Media press

5. Evaluation
What are indicators for each target group?
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List of Participants:

COMMUNICATION WORKSHOP- DALAT 6-7 DECEMBER 2011

No,|Name Organizations E-mail address

1 |Ragnar Vaga Pedersen BIOFORSK - Director of Communication ragnar.v.pedersen@bioforsk.no

2 |Morten Glnther BIOFORSK - Communication Advisor morten.gunther@bioforsk.no 41909837
3 |Marianne Mork BIOFORSK - Communication Advisor marianne.mork@bioforsk.no

4 |Vu Ngoc Long CBD vungoclong@chbd-itb.org.vn 949011110
5 |Le Buu Thach CBD thach73@yahoo.com.au 977898308
6 |Nguyen Van Hung Tram Chim National park, Dong Thap province hungtc90@gmail.com 919106737
7 |Nguyen Hoang Minh Hai Tram Chim National park, Dong Thap province B

8 |Pham Huu Khanh WWEF project at Cat Tien NP, DongNai province

9 |Le Van Huong Director of BDNBNP, Lam Dong province Lvhuong62@gmail.com 912081303
10 Do Van Ngoc Vice director of BDNPNP Dongoc541@gmail.com 905879668
11 |Vo Duan Vice director of Center for Ecotourist - EBDNB National park |voduan@gmail.com

12 [Tran Nhat Tien Staff of Bidoup Nui NP B

13 |[Kensei Oda JICA Project at Lam Dong province

14 |YajimaMidori JICA Project at Lam Dong province

15 |Le PhatQuoi Lang Sen NR- Long An 903613977
16 |Pham Thi Thuy Lien CBD lienpham104@yahoo.com 038469614
17 (Trinh Thi My Dung CBD ttmdung@chbd-itb.org.vn 082448299
18 |Le Thi Thu Ha CBD i

19 [Vu Ngoc Huyen Trang CBD _

20 |Laurel Yohe Full bright B

21 |Nguyen Phi Nga University of Science

N
N

Trinh Tan Thanh

Hon Na Nature reserve
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List of Participants:

COMMUNICATION FOR CONSERVATION TRAINING COURSE- CAO LANH CITY 6-8 MARCH 2012

No,|Name Organizations E-mail address

1 |Ragnar Vaga Pedersen BIOFORSK - Director of Communication ragnar.v.pedersen@bioforsk.no

2 |Morten Glnther BIOFORSK - Communication Advisor morten.gunther@bioforsk.no 41909837

3 |Marianne Mork BIOFORSK - Communication Advisor marianne.mork@bioforsk.no

4 |Ola Rygh BIOFORSK ola.rygh@slf.no

5 |Vu Ngoc Long CBD - Director vungoclong@cbd-itb.org.vn 949011110

6 |Le Buu Thach CBD thach73@yahoo.com.au 977898308

7 |Pham Van Xiem Nui Chua NP xiemkt@gmail.com 913658474

8 |Nguyén Ngoc Anh Thi Nui Chua NP thi.ecotourism@gmail.com 933735501

9 [LéQuang Minh Bidoup Nui Ba NP lequangminhdl@gmail.com 0938.110.566

10 [Trwong Trong An Nhan Bidoup Nui Ba NP - Staff annhanvgg@gmail.com 0902.541.226
11 Nguyén CongToai KBTTN LANG SEN - Technical Staff lamlangsen@gmail.com 0937 990 953
12 |[Huynh Van Lam LANG SEN - Vice Director lamlangsen@gmail.com 01682 714314
13 {Pang Bien Khoa Tram Chim NP khoatramchim@gmail.com 949505306
14 [Nguyén Thij Thanh Tuyén Tram Chim NP - Staff tuyendoremon@gmail.com 0979 242 123
15 |LéHoang Long Tram Chim NP - Staff hoanglongvgg@gmail.com 091 756 5484
16 [Nguyén ThiDwocEm Tram Chim NP - Staff duocemvgg@gmail.com 1277111758
17 |SCrH{ru Song U Minh Thuong NP songforestry@gmail.com 949972200
18 |LéVan Trong U Minh Thuong NP songforestry@gmail.com 949972200
19 Nguyén Viét Phuwéc U Minh Ha NP vietphuoc.vag@agmail.com 0942 7666 20
20 |Nguy&n Tan Truyén U Minh Ha NP ntantruyen@yahoo.com.vn 0918 640 874
21 [Nguyen Duy Tan Phu Quoc NP - Technical staff duy tankm@yahoo.com 988334661
22 [bang Minh Lap Phu Quoc NP - Technical staff phugquoclap@gmail.com 1239218586
23 |L&m Quoc Nghiém Bac Lieu sanctuary NR - Technical staff bglvchl@gmail.com 781 383 5991
24 |Nguyén Trung Chanh Bac Lieu sanctuary NR - Director BQLVCBL@gmail.com.vn

N
ol

Nguyén Truwéng Huyén

Bac Lieu sanctuary NR - Staff
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26 |Nguyén HoangTho Lung Ngoc Hoang - Director 01683 907999
27 |Lé Minh Man Lung Ngoc Hoang - Head of Department 0908 912 563
28 [Ty Quang Tuyén MuiCa Mau NP - Head of Department vggmuicamau@yahoo.com.vn 919907947
29 [Thai CAm Linh MuiCa Mau NP - Staff vggmuicamau@yahoo.com.vn 913529164
30 [Tran Van Hon HON DAT- KIEN HA - Deputy Manager honlamnghiep@gmail.com 0973 722 993
31 [Poan Van Thanh HON DAT- KIEN HA - Director doanthanhkg@yahoo.com.vn 0989 009143
32 |Lé Thi Kim Ngan VRN - Communication Staff ngankimwarecod.org.vn 0985 091 942
33 |Tran ThiHongHoa VienHaiduong hoc - Communication Staff

34 |Nguyén An Khang VienHaiduong hoc - Researcher ankhangl0@gmail.com 0905 024 732
35 |Pham Khé&nh Hung VienHaiduong hoc - Researcher ntdost@gmail.com

36 |Phong Phu CBD - Researcher

37 |Lé Thi Thu Ha CBD - Translator

38 [Pham Thj Thuy Lién CBD - Translator

39

Trwong Anh Tho

CBD - Communication Staff

40

Truong Bich Quan

CBD - Communication Staff

41

Nguyén Thanh Mai

CBD - Accountant
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