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strategic	 planning	 can	 be	 a	 significant	 opportunity	 to	 unify	
management,	staff	members,	stakeholders,	and	costumers	through	a	
common	understanding	of	where	the	library	 is	going,	how	everyone	
can	work	to	achieve	a	common	purpose,	and	how	libray	will	measure	
and	report	its	progress	and	level	of	success.ê		
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