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Data Gathering Kickoff Lesson for
Consulting Project

Stephanie Farne & Samantha Porter
Horn Library, Babson College
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Context

The class... ASM3300 Strategic Problem
Solving

The audience... Undergraduates
(upperclassmen)

The job... One-shot instruction session for
group “industry” project support

The scope... 6-8 sections taught by 4-6
different faculty members a semester
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Image source:
https://www.gs1.org/1/strateqy/



https://www.gs1.org/1/strategy/

The Assignment

What the students are doing

% Groups of 4-5 students

% Choose a company (publicly
traded)

% Pretend you are a consulting
firm and identify an issue
your company is facing

% Present a solution to that
problem
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Why they need us

% Faculty frustrated by quality
& lack of diversity of sources

% First time many students are
doing business research on
their own

% Individual support or
recommendations — one size
does not fit all with resources



To Google or not to Google?

Great for... Be skeptical of...

Finding background info Market Research & Reports

Google News search ’

Financials & filings

\\\

Image Sources: ThioJoe, YouTube; EmojisWiki



https://www.google.com/imgres?imgurl=https%3A%2F%2Fi.ytimg.com%2Fvi%2F-QAFVAoWGuM%2Fmaxresdefault.jpg&imgrefurl=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D-QAFVAoWGuM&tbnid=an8rmQSxUoUW0M&vet=1&docid=1YEq3foMkuKWsM&w=1280&h=720&q=thinking%20google&source=sh%2Fx%2Fim
https://emojis.wiki/google/

Info Source Perspectives

Internal

=
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“A la Carte” Instruction

90 minutes “Sphere of Research” Beach Ball Activity***

Types of Sources - discussion

Group Workshop Activity

Database overview

Accessing Resources, Q&A \

15 minutes

***Adapted from Beth Hoppe’s presentation, “Beach Balls. Play-Doh and Plato: play as critical pedagogy”, at the ARCL-NEC Annual Conference 2018



https://prezi.com/p/f4dpjbp3w92x/acrl-nec-2018/

Learning Outcomes

3)

4)
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Move beyond “Googling”

Need more than one tool/perspective
to answer their research questions

How to select the most appropriate
resource for the info they’re seeking

Familiarity with library databases

Image source:
https://www.kissclipart.com/



https://www.kissclipart.com/

Sphere of Research

e What is this info source?
e Who makes/creates it?

e Why are they collecting this information?

e Who is making money on this information?

e How would you find it? What resource would you use?
e When would you use it?

e Thoughts?
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Sphere of Research

Framework principles applied... Learning profiles applied...
- Authority Is Constructed and % Auditory

Contextual % Tactile/Kinaesthetic
- Information Creation as a % Visual

Process

- Research as Inquiry



Accessing Resources

library.babson.edu

https://libguides.babson.edu/
Horn Library — werssouszom & StrategicProblemSolving

CONSULTATION BOOK A ROOM

Research Help:11am—7pm

(&)
CONSULTATION

BOOK A ROOM

Strategic Problem Solving

To support the company strategy research component of of ASM 3300

| A-Z DATABASE LIST | eJOURNAL FINDER | LIBRARY CATALOG ; :
] 0 TR 1 BB % 1 : 3 x g . N Sl How 10 'ROACH YOUR RESEAR(
} B : i ; x | N i
! . t

To properly research your company/industry for strategy analysis, always approach it using three perspectives

; “ Search for articles, books/e-books, and more...

« Company perspective - SEC filings, website, company investor presentations, earnings conference calls, etc
« Industry view - how are they viewed by competitors, where do they it in the industry, how does the market rate them?

« Expert perspective - use the experience and opinions of an industry analyst to better evaluate performance and problems such as from an investment
research report from Investext or in depth market research from Gartner or similar higher level analysis

WHERE T0 FIND DIFFERENT TYPES OF INFORMATION

What are you looking for?

Y FEATURE FILMS LIBRARY RESOURCES N ——

2= % FOR EDUCATION P T iy

[1/01/;,’/]{ ,0 y0U Dy HU/” le[("y « Financial information including annual reports, quarterly reports and associated presentations & transcripts

U
. o | « Company history & overview
R{ON | Services for faculty, alumni, vis o e
. « Company’s vision & mission
~ Wateh full.lanath ~ Interlibrary Loan + Management team, board members

« Products and/or services

« News articles

Industry Information including:
« Industry reports & overviews
« Trends

« Key Players
« Current news


https://libguides.babson.edu/StrategicProblemSolving
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Accessing Resources

Framework principles applied... Learning profiles applied...
-> Searching as Strategic % Auditory

Exploration % Visual
- Authority is Constructed and

Contextual

=> Information has Value
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Worksheets

Project company:

Most Critical Information

Main rival: Team:

(Note: you must use a mix of sources!) Company:

Additional rivals:

) . Information Needed .
Complete the following tasks: Business Issue Potential Sources

1. Search for company and industry news. What is happening in:
(a) the macro-environment #1
(b) the industry
(c) the company

___Done Not yet, but we will finish this before next class #2

2. Search for financial data.
(a) Download the financial statements (most recent 5 years) of the company and rivals. #3

__ Done Not yet, but we will finish this before next class

#a4

(b) Calculate the key financial ratios (put more focus on the income statement).

__ Done __ Not yet, but we will finish this before next class
#5
(c) Discuss any insights form the financials:

e How is your company doing with respect to rivals?

e What are the time trends?

e Any discontinuities in the time trends?

BABSON COLLEGE — ALL RIGHTS RESERVED BABSON COLLEGE / WWW.BABSON.EDU
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Group “Workshopping’

Framework principles applied... Learning profiles applied...
-> Research as Inquiry % Tactile/Kinaesthetic
-> Searching as Strategic % Reading/Writing
Exploration
- Authority is Constructed and
Contextual

=> Information has Value
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L essons learned...

e Timing is everything

o At “point of need” during the semester

o Time class during the day (early v. afternoon)
e Faculty engagement is key

e Deliverables help learning accountability &
retention



Q&A

Stephanie Farne - sfarne@babson.edu

Samantha Porter - sporter1@babson.edu

»
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