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Reality in training of experienced nurses at hospitals in Sapporo City:
For supporting experienced nurses in a nursing consortium

Yumiko Yano"”, Atsuko Hinotsu", Mizue Fujii”,
Hiromi Tanaka”, Harumi Higuchi’, Masumi Katsumi’, Keiko Nakamura"

YSchool of Nursing, Sapporo City University “Saitama Prefectural University
YGraduate School of Nursing & Social Services, Health Sciences University of Hokkaido

“Sapporo City General Hospital

Abstract: Sapporo City University has been actively working to establish a nursing
consortium since 2012. The purpose of this study is to prepare basic materials for the
activities of the nursing consortium by clarifying the reality in training of experienced nurses
at hospitals. The study method included a questionnaire survey and interview of a focus
group. The survey period was from December 2015 to February 2016. Subjects included
experienced nurses, head nurses, deputy nursing directors and nursing directors working at

13 hospitals within Sapporo City. As a result, the collection rate of the questionnaire was 61 .5%
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for experienced nurses, 48.7% for head nurses, and 53.8% for deputy nursing directors and
nursing directors. Seven experienced nurses participated in the focus group interviews.
92.9% of hospitals responded that they conduct training of experienced nurses, and 42.5% of
experienced nurses have taken the training. Many administrators gave positive response on
the need for cooperation with other hospitals and regions, i.e., 100% of head nurses and 92.9%
of deputy nursing directors and nursing directors. Head nurses gave positive response on the
need for cooperation with nursing colleges at the highest percentage: 89.5%. There were six
categories of tasks raised by experienced nurses for themselves: [to secure time], [to keep up
with motivation to learn and positive attitudes], etc. There were four categories of what they
desire to work on in the future: [to raise specialty], [to associate with beyond organizations
and occupations], etc. There were four categories of cooperation with other facilities: [to
aspire to have new viewpoints and information], [to exchange with purposes], etc. It was
suggested that the tasks and needs of experienced nurses are consistent with activities of the
nursing consortium expected by nursing supervisors as part of career support.

Keywords: Experienced Nurses, Continuous Education, Career Development, Nurses

Administrators, Nursing Consortium
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