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WELCOME! 

Please pick up a 
ticket and 
handout.



How to Avoid 

the Tap Out

Stefanie Henry & Amy Henley



“
Students want to learn both 

content and appropriate 
behavior.  And they can only do it 
in a safe, structured classroom.

- Assuming the Best  
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Developing a Classroom 

Management Plan
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Today’s Goal: Learn practical strategies for implementing a classroom management plan.



Section 1

Routines and Procedures
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Class Attention Signal(s)

Section 1: Routines and Procedures

Ideas to gain attention:
● Chants
● Call back phrases

○ Teacher: “Fire Breathing Dragon”
○ Students: “Shhhhhh” as if blowing out the fire

● Repeat (words/motions)
○ Teacher: “Repeat after me with words and 

motions”
● Clapping or sound patterns
● Countdown (Give me 5..4..3..2..1)

Ideas to facilitate transitions:
● Transition songs

○ Between subjects/centers
○ Cleaning up

http://www.youtube.com/watch?v=g0C_HjsBud4
http://www.youtube.com/watch?v=g0C_HjsBud4
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My Morning Routines

Entering the room

Getting started on work

Arriving late

Getting materials

Other

Section 1: Routines and Procedures

Visuals support learning in all 
grades!
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Mirror and Repeat with 
Nicole Brown at Burch

https://docs.google.com/file/d/1HGQQ3qY1_944xWLlrY12YOFreihL0sCE/preview
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My Routines for Managing Work

Getting assignments and turning 
in work

Managing independent work 
times

Managing cooperative work times

Getting assistance

Other

Section 1: Routines and Procedures
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My Ending Routines

Ending instruction

Organizing and gathering 
materials

Giving feedback

Dismissal 

Other

Section 1: Routines and Procedures

10 Classroom Routines

http://www.adventuresofaschoolmarm.com/2016/06/10-classroom-routines-you-need.html
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My Daily Routines
Restroom 

Lining up / Exiting the classroom

Hall

Cafeteria

Playground

Section 1: Routines and Procedures



Time to plan!  
Let’s brainstorm ideas and jot them down!
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Section 2

Developing and teaching 

expectations 
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Teaching Expectations:
1.  Method for teaching expectations at the beginning of the year:

a. Frequency / Activity
b. How do you know it’s working? At least 80% of the students are successful.

2. Plan for re-teaching:
a. After breaks of a week or longer
b. Based on student need - up to 20% of the students will need targeted reteaching

3. Strategies for incorporating expectations into instruction:
a. Book List for Social Emotional Connection (feelings, behavior expectations, 

Making Friends, etc.)

My Classroom Expectations (PBIS) What this looks like in my class (Ensure access for all = Visuals)

Developing and Teaching Expectations (“Rules”)

http://csefel.vanderbilt.edu/resources/strategies.html#list
http://www.youtube.com/watch?v=1YT3erQZoq4
http://www.youtube.com/watch?v=1YT3erQZoq4


Section 3

Encouraging positive 

behavior
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“
How you make others feel 

about themselves 
says a lot about 

YOU.
-Author Unknown
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Strategies for increasing positive feedback
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http://www.youtube.com/watch?v=VxyxywShewI
http://www.youtube.com/watch?v=VxyxywShewI


SEE-KS : Social Emotional Engagement- Knowledge & Skills

               Universal Access!                                                                 Fuel for Learning!
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Strategies for increasing positive feedback

https://www.see-ks.com/


Strategies for increasing positive feedback

“You do a dynamite job of…” 

“You have really learned how to…” 

“You must feel proud of yourself for…”                                               Positive Praise Starters: 1 page print out

“Excellent idea for…” 

 “See how _______has improved in…” 

“That’s a resourceful way of…” 

“You are a real problem solver for…” 

 “Brilliant thinking for…” 

“Give me an EXTRA HUGE high five for…” 

 “I really appreciate the way all of you have your eye on the story and are listening so carefully. It’s like you 
have eye-ball glue!!!”
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*Post in your classroom as a reminder and a 

guide for students to provide feedback for one 

another!

http://csefel.vanderbilt.edu/modules-archive/module1/handouts/3.pdf


Classwide Reinforcement System

● Conscious Discipline Strategies
○ I Love You Rituals 
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● Create Class Goals

https://www.youtube.com/watch?v=C3PtrlnUm4U&feature=youtu.be
http://www.youtube.com/watch?v=C3PtrlnUm4U
http://www.youtube.com/watch?v=C3PtrlnUm4U


Classwide Reinforcement System
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Classwide Regulation System
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Zones of Regulation

Zones of 
Regulation in 

Action - 
Preschool

Every classroom needs a safe place for 
self-regulation:

● Chill Zone
● Break Area
● Camping Ground
● Safe Place

….You can call it anything, but remember, 
it’s not time out! 

https://docs.google.com/presentation/d/1ZCwJjEUKFOGR_dlkgXvlmfi0fq0SPpHBOXB52qV-_js/edit#slide=id.g35f391192_00
https://photos.app.goo.gl/LvPTvBqJpy8PWkKb6
https://photos.app.goo.gl/LvPTvBqJpy8PWkKb6
https://photos.app.goo.gl/LvPTvBqJpy8PWkKb6
https://photos.app.goo.gl/LvPTvBqJpy8PWkKb6


System for reinforcing individual students

Assuming the Best (article) 
Whenever students walk into the classroom, assume they hold an invisible contract in 

their hands, which states, "Please teach me appropriate behavior in a safe and 

structured environment." The teacher also has a contract, which states, "I will do my 

best to teach you appropriate behavior in a safe and structured environment."

This approach can radically change our perspective on student misbehavior. 

5:1 Positive Reinforcement
★ Additional Support for 5:1

Individual Goals- student contracts
★ Learning goal vs. no learning goal = .51 Effect Size
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2 x 10 Strategy Link -  2 minutes a day, 10 days in a row, 85% improvement

http://www.ascd.org/publications/educational-leadership/sept08/vol66/num01/Assuming-the-Best.aspx
https://www.pbisworld.com/tier-1/acknowledging-positive-behavior/
https://psycnet.apa.org/fulltext/2014-43420-004.pdf
http://thecornerstoneforteachers.com/2014/10/the-2x10-strategy-a-miraculous-solution-for-behavior-issues.html


Strategies for increasing personal regard

● Class Family/ Class Meeting 
○ What Does a Class Meeting Look Like?

● Class Meeting provide an opportunity for 
students to learn valuable social and life skills 
for good character:

○ Listening skills
○ Brainstorming skills
○ Problem solving skills
○ Mutual respect
○ The value of cooling off before solving a problem 

(problems go on an agenda)
○ Concern for others
○ Cooperation
○ Mistakes are opportunities to learn

https://www.positivediscipline.com/articles/what-does-positive-discipline-class-meeting-look


Strategies for increasing personal regard

Unconditional positive regard (UPR) is a term credited 
to humanistic psychologist Carl Rogers and is used in 
client-centered therapy. Practicing unconditional 
positive regard means accepting and respecting 
others as they are without judgment or evaluation.

● ACEs and Toxic Stress: Harvard
● Survival in Schools 
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https://developingchild.harvard.edu/resources/aces-and-toxic-stress-frequently-asked-questions/
https://drive.google.com/file/d/1tfgPAWgGuVRjPuqQ37ouHQbSAHBIFc6C/view?usp=sharing


Strategies for increasing personal regard

Hattie’s Visible Learning Effect Size

Collective Teacher Efficacy - 1.39 

Refers to a staff’s shared belief that 
through collective action, they can 

positively influence student outcomes, 
including those who are disengaged 
and/or disadvantaged.  A culture of 

instructional excellence.
26

https://www.visiblelearningplus.com/content/research-john-hattie


Resources

Blank Classroom Management Plan - **make a copy in Google drive**
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https://drive.google.com/open?id=14PMm18BuWknFRKxm1NaXTrZJ64zzO1jbojLiBTSL_To
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Amy Henley - henley.amy@mail.fcboe.org
Stefanie Henry - henry.stefanie@mail.fcboe.org

mailto:henley.amy@mail.fcboe.org
mailto:henry.stefanie@mail.fcboe.org
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