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ABSTRACT

This  a n a l y s i s  a d d r e s s e s  th e  c l a s s i f i c a t i o n  of  a production of  Joe 

Orton's  p lay  Enter ta in ing Mr.  S loan e  a s  a c om ed y .  I ts  intent  is  to 

q u e s t i o n  the c l a s s i f i c a t i o n  by c o n s id e r in g  s e v e r a l  f a c t o r s .

The t h e s i s  b e g in s  with an in trodu ct ion ,  c o n ta in e d  in Chapter I .  

Chapter  II a p p l i e s  s e v e r a l  c o n c e p t s  o f  c o m ic  th eory  a s  c o n c e iv e d  by 

Susanne  K. L an g e r ,  to th e  p l a y .  The third c h a p te r  o f fe r s  th e  background 

of  the playwright and the p l a y ' s  p as t  r e c e p t io n  by th e a t re  c r i t i c s .  

Chapter  IV d e a l s  with the d ire c t in g  of  a product ion of Entertaining Mr.  

S l o a n e , p re s e n te d  at the U n iv e r s i ty  o f  North D akota  in November,  1 9 8 5 .  

It in c lu d e s  a pre -produ ct ion  a n a l y s i s  of  th e  s c r i p t ,  the d irec tor ia l  

c o n c e p t ,  and a c a p s u l a t io n  of  th e  r e h e a r s a l  p r o c e s s .  Chapter  V f o c u s e s  

on the e v a lu a t io n  of  th e  production in two p a r t s .  F i r s t ,  r e s p o n s e s  from 

a s e l e c t  panel  on s e v e r a l  q u e s t i o n s  c o n c e rn in g  the play are c o n s id e re d .  

The se co n d  part in c lu d e s  the a u t h o r / d i r e c t o r ' s  p e rs o n a l  e v a lu a t io n .  A 

c o n c lu s io n  i s  of fe re d in C hapter  VI.

This  t h e s i s  c o n t a i n s  in th e  a p p e n d i c e s :  production log ,  r e h e a rs a l  

s c h e d u l e ,  program, p h o to g ra p h s ,  f loor p la n ,  and l ight ing p lo t ,  a l l  

perta in ing to the U n i v e r s i t y ' s  prod uction o f  the p la y .

vii



CHAPTER I

INTRODUCTION

Joe Orton w a s  a Br it ish playwright who a c h i e v e d  s u c c e s s  in 19 64 

with the production o f  Enterta in ing M r.  S l o a n e . But h is  good fortune w as  

s h o r t - l i v e d ,  for he died th ree  y e a r s  la te r  at  th e  age  of  th ir ty - fo u r .  

T h e m a t i c a l ly ,  h i s  works c o n c e n t r a te d  on the corruption and d e c a d e n c e  of 

s o c i e t y ,  and he p re s e n te d  them under a g u ise  of  humor that  appealed  to 

an a u d i e n c e .  Enter ta in ing Mr.  S loan e  is  c o n s id e r e d  a comedy by s e v e ra l  

c r i t i c s  and th e  author h i m s e l f .  The fo c u s  of  t h i s  t h e s i s  is  to a n a ly z e  the 

c om ic  e le m e n ts  in a production of  the p lay  in order to determine whether  

the s p e c i f i c  product ion of  Enterta in ing Mr.  S loan e  can  be c l a s s i f i e d  a s  a 

c o m e d y .

A product ion of  S loan e  w a s  p re s e n te d  November 1 and 2 , 1 9 8 5 ,  in 

the Burtness studio th ea tre  a t  th e  U n iv e rs i ty  o f  North D a k o ta .  By d i r e c t 

ing the show ,  I e s t a b l i s h e d  a b a s i s  for my s u b s e q u e n t  a n a l y s i s .

Se v e ra l  o f  th e  c o n c e p t s  on c o m ic  th eory  a s  developed by  Susanne  

K. Langer  have b e e n  u se d  a s  a t o o l  to a n a l y z e  Enterta in ing Mr. S l o a n e . 

L a n g e r ' s  s p e c i f i c  comments  on th e  r e - e s t a b l i s h m e n t  of  a p r o t a g o n i s t ' s  

equi l ibrium is  o f  par t i cu lar  c o n c e r n .  The a p p l i c a t io n  of  t h e s e  c o n c e p t s  

is  the fo c u s  of  C hapter  II .
1
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C hap ter  III a n a l y z e s  the p a s t  c r i t i c a l  r e c e p t io n  of  Entertaining Mr. 

Sloane and o f fe rs  r e p r e s e n t a t iv e  com ments  from s e v e r a l  r e v ie w s .  This  

chapter  a l s o  in c lu d e s  a br ie f  look at  th e  p la yw right ,  Joe Orton,  whose 

p la y s  bear  some s tr ik ing r e s e m b l a n c e s  to  h i s  p e rs o n a l  l i f e .

The a c t u a l  d ire c t in g  of  th e  p lay  Enterta in ing Mr. Sloane is 

a d d re s s e d  in C hapter  IV. There is  a th r e e - p a r t  breakdown of the 

chapter :  (1) a p re -p rod u ct ion  a n a l y s i s  o f  th e  s c r i p t ,  (2) th e  direc tor ia l  

c o n c e p t ,  and (3) th e  r e h e a r s a l  p r o c e s s .

An e v a lu a t io n  of  th e  production i s  provided in Chapter V by 

a n a ly z in g  the r e s p o n s e s  o f  e x t e r n a l  e v a lu a to r s  s e l e c t e d  to  provide 

writ ten r e s p o n s e s  to  a s e t  of  q u e s t i o n s  g iv e n  to them along with a se t  of 

c r i ter ia  a d d re s s in g  i s s u e s  con ce rn in g  'comedy a s  p re s e n te d  by Langer.

This  is  fo l low ed by th e  d i r e c t o r ' s  s e l f - e v a l u a t i o n  of the product ion.

D ocum entat io n  of  the product ion i s  provided in the  a p p e n d ic e s ,  

including the v i s u a l  and t e c h n i c a l  a s p e c t s  of  th e  production.  A 

production log in the form of  a d iary  i s  a l s o  included a s  documentation  

o f  the r e h e a r s a l  p r o c e s s  and th e  d i r e c t o r ' s  d i r e c to r i a l  d e c i s i o n s  c o n c e r n 

ing var io us  a s p e c t s  of  th e  production a s  th ey  re la te  to the i s s u e  of 

comedy and humor in th e  o v e r a l l  s ty le  of  th e  production.

The aim o f  t h i s  t h e s i s  is  to of fer  in s ig h t  into a production of 

Enter taining M r.  S l o a n e , w hich appro ach e d  th e  play  a s  one which is  not 

a com edy ,  but a p lay  w hich is  com plex  in th e m e ,  mood, s tructure ,  and 

c h a r a c te r  developm ent and d o e s  not conform to c l a s s i f i c a t i o n  a s  a comedy
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a s  presented  in Susanne  K. L a n g e r ' s  model of  c o m ic  th eo ry .  The p lay  

d o e s  conta in  an ab u n d an c e  of  humor,  ho w ever ,  and in t h i s  production 

th at  humor w as  e m p h a s iz e d .  The in tent  of  d i r e c to r i a l  fo c u s  was  to 

e nh ance  the humor in herent in th e  s c r i p t ,  but to  avoid  the am bigui t ies  

involved in at tempting to c l a s s i f y  th e  p lay  a s  a com edy .  This  t h e s i s  

e x a m in e s  the production from i ts  in i t i a l  in cept ion  through th e  d irec tor ia l  

p r o c e s s ,  documents th e  p rod u ct io n ,  and provides  an e x te rn a l  a s  w e l l  a s  

s e l f - e v a l u a t i o n  of  th e  f ina l  a e s t h e t i c  product.



CHAPTER II

ANALYSIS OF C O M IC  ELEMENTS IN PLAYSCRIPT

There are d if ferent models  of  thought c o n c e rn in g  the part icular  

e le m e n ts  found in c o m e d y .  T r a d i t io n a l ly ,  the purpose  of  comedy i s  to 

e x p o s e  " f o i b l e s  and v i c e s "  (Langer p .  32 6) ,  but t h i s  i s  not a component 

o f  the a c t u a l  g e n r e .  It d o e s  not def ine  th e  g e n r e ,  but a f f e c t s  i t s  p re 

senta t ion  through a r t i s t i c  form. Su san ne  K. L a n g e r ' s  model of  com ic  

theory has  b e e n  c h o s e n  a s  th e  to o l  u se d  to a n a l y z e  th e  c om ic  e le m e n ts  

in Enter taining Mr.  S l o a n e . The a p p l i c a t io n  of  s e v e r a l  of  L an ger 's  

c o n c e p ts  i s  th e  f o c u s  of  t h i s  c h a p t e r .  Her model  is  re ferred to through

ou t ,  and a l l  quoted m ater ia l  is  e x c e r p te d  from the  e ig h te e n th  chapter  of  

her b ook ,  F e e l in g  and Form, w hich  is  e n t i t l e d :  "The G rea t  Dramat ic  

Forms: The C o m ic  Rhythm. "

The b a s i c  d e f in i t io n  of  c om ed y ,  a s  s u g g e s t e d  by Langer,  in c lu d e s  

the r e - e s t a b l i s h m e n t  o f  equil ibr ium of  a protagonis t  who h a s  been 

confronted with  v a r io u s  f o r c e s  t h a t  would disrupt or d e s troy  th is  b a l a n c e .  

However ,  the c h a r a c t e r  f ights  t h e s e  f o r c e s  and triumphs over such 

th reaten in g f a c t o r s .  "An organism te n d s  to  keep i t s  equil ibrium and 

th e  bombardment of  a i m l e s s  f o r c e s  that  b e s e t  i t ,  to rega in  equil ibrium

4



5

when it  h a s  b e e n  d is tu r b e d ,  and to  pursue  a s e q u e n c e  of  a c t i o n s  d ic ta ted  

by the  need of  keepin g  a l l  i t s  in te rdependent parts  c o n s ta n t ly  renewed, 

th e i r  structure  i n t a c t "  ( p . 32 8 ) .  S loan e  i s  a p e r f e c t  i l lus tra t ion  of  th is  

d e s c r ip t io n .  He e n t e r s  a s i tu a t io n  w hich p r e s e n ts  o b s t a c l e s  that 

th reaten  h i s  s e n s e  of  b a l a n c e  and c o n t r o l .  The manner in which he d e a l s  

with t h e s e  problems s e r v e s  to e x p o s e  h i s  true n a tu re .  Although that 

nature is corrupt and a m o ra l ,  it i s  b e n e f i c i a l  in mainta in ing the s e n s e  of 

s e l f - p r e s e r v a t i o n  w hich  i s  p re s e n t  in a l l  l iv ing t h i n g s .  Langer s u g g e s t s ,

" . . . the impulse  to survive i s  not spent  on ly  in d e f e n s e  and ac c o m m o 

dat ion;  it a p p e ars  a l s o  in the vary in g power of o rg an ism s  to s e i z e  on 

op p ortu ni t ies "  (p. 3 2 8 ) .  And furth er,  "All c re a tu re s  l ive  by opportunit ies ,  

in a world fraught with d i s a s t e r s .  That i s  the b i o l o g i c a l  pattern in most 

genera l  t e r m s "  ( p . 3 2 9 ) .  When a s i tu a t io n  a r i s e s  th at  i s  deemed a d v a n 

ta g e o u s  or b e n e f i c i a l  by the o r g a n is m ,  i t s  adapt ion  t a k e s  p l a c e .  S loane  

t a k e s  advantage  of  h is  new s i tu a t io n  by accomm odating  Kath 's  lust  and 

by feigning in t e r e s t  in Ed.  But o b s t a c l e s  b eg in  to s u r f a c e .  When it is  

evident that  Kemp is  privy to the f a c t s  surrounding S l o a n e ' s  p a s t ,  Sloane  

r e a c t s  by attempting to b ully  him into s i l e n c e  and s u b m i s s i o n .  But Kemp 

d o e s  not c o n c e d e ,  and the  th reat  rem ains  unti l  S loan e  murders him, 

w hich ends  one t h r e a t ,  but in t ro d u c es  another :  th e  p o s s i b i l i t y  of being 

turned in to the a u t h o r i t i e s .  T his  c loud hangs  over him, leading to the 

resul t  that  S l o a n e ' s  equil ibr ium i s  never r e - e s t a b l i s h e d .  He does  s u c c e e d  

in avoiding the  l e g a l ,  punit ive c o n s e q u e n c e s  of  h i s  a c t ,  but he l o s e s
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control  of  h is  l i f e ,  which  is  of  upmost importance  to  him. Sloane n e e d s  

to  be h is  own m a s t e r .  The thought of  having to  be s u b m is s iv e  horr if ies  

h im, yet t h i s  i s  p r e c i s e l y  what h a p p e n s .  Kath and Ed b ecom e the superior 

f o r c e s ,  at l e a s t  a s  far a s  the s c r ip t  m akes  kn own. Sp e c u la t ion  could 

include that  S l o a n e ' s  p a s t  record  m akes  an e s c a p e  from his  s i tuation  

quite  p ro b a b le ,  yet  we should co n f in e  o u r s e l v e s  to  th e  scr ip t  a s  much a s  

p o s s i b l e .

Sloane is  not th e  only c h a r a c t e r  who t a k e s  ad v an tag e  of  c i rcum 

s t a n c e s .  S l o a n e ' s  p r e s e n c e  c r e a t e s  new p o s s i b i l i t i e s  for both Kath and 

Ed,  which th e y  s e i z e  with great  d e l ig h t .  Kath t a k e s  S lo a n e ,  a to ta l  

s t rang er ,  home with her from th e  l ib ra ry .  Her a t te m p ts  at  f l ir ta t ion  on ce  

she g e t s  him th ere  are  nothing short  of  uproar iou s ly  funny.  L ik e w i s e ,  

when Ed g e t s  h i s  f i r s t  look a t  S l o a n e ,  he d e c i d e s  to s e d u c e  him. His 

in te re s t  i s  ob v io u s  a s  S lo ane  m oves  into v i e w .  The s te r e o ty p i c a l  nature 

of  Ed 's  r e s p o n s e  provides  another  humorous s e q u e n c e  of  a c t i o n .

When an organism  is  f a c e d  with o b s t a c l e s  w hich  w i l l  not a l low  it 

to cont inue i t s  p r o g r e s s io n ,  it w i l l ' e i t h e r  attempt to overcome the 

o b s t a c l e s  or adapt  i t s e l f  to th e  s i tu a t io n  by  attempting to  find an 

a l tern ate  c o u rse  of  p ro g re s s io n  w hich  w i l l  l e a d  to  a r e - e s t a b l i s h m e n t  of 

equi l ibrium (p. 3 2 8 ) .  This  i s  a part of  innate  s e l f - p r e s e r v a t i o n .  In 

S l o a n e ' s  c a s e ,  when it i s  no lo n ger  s a f e  for him to  remain in Kath s 

h o u s e ,  he prepares  to  move into E d ' s .  If he s t a y e d ,  he would run the 

r i s k  of  being found out by  the a u th o r i t i e s  who w i l l  soon ar r iv e .  T h u s ,  he
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b e g in s  h i s  a l t e r n a t e  ro u te ,  but the p ro g re s s io n  o f  e v e n ts  d o e s  not lead 

to an equi l ibr ium .  An organism must attempt  to d e a l  with e a c h  o b s t a c l e  

in such a way a s  to mainta in  i t s  p re s e n t  cond i t ion  a s  c om p le te ly  a s  

p o s s i b l e .  L i f e l e s s  o b j e c t s  are devoid of  such  a n e e d ,  th at  of  returning 

to a s p e c i f i c  cond i t ion  or s ta te  of  b e i n g .  O rg a n is m s ,  however ,  need to 

maintain c e r ta in  s t a t e s  of  e x i s t e n c e  so th at  th e i r  development  c a n  c o n 

t in u e .  Separat io n  from t h e s e  s t a t e s  on ly  r e s u l t s  in th e  drive to  return to 

them (p. 3 2 8 ) .  Although S lo ane  d o e s  not return to h i s  previous s t a t e  of  

co n t ro l ,  the c o n c l u s i o n  of  the play  show s  that  such d e s i re  is  e v id e n t .  

For Kath,  the p o s s i b i l i t y  th at  S loan e  could be ta k e n  from her c a u s e s  her 

to grasp at  any  m e a s u re s  th at  w i l l  e n s u re  the s t a b i l i t y  o f  their  r e l a t i o n 

s h ip .  Her opportunity a r i s e s  when she  r e a l i z e s  that her knowledge can  

be  used to b la c k m a i l  S l o a n e .

Lan ger  s t a t e s :

. . .  it [an organism] s t ru g g le s  to re tr ieve  i t s  orig inal  

dyn amic  form by overcom ing and removing the o b s t a c l e ,  

or i f  th i s  proves  i m p o s s i b l e ,  it d e v e lo p s  a s l ight 

v a r ia t io n  of  i t s  t y p i c a l  form and a c t i v i t y  and carr ies  

on l i f e  with  a new b a l a n c e  of  f u n c t i o n s - - i n  other w ords ,  

it a d a p ts  i t s e l f  to the s i t u a t i o n ,  ( p . 328)

Sloane does  not s u c c e e d  in overcoming th e  o b s t a c l e s  c r e a te d  by Kath 

and Ed at the c o n c l u s i o n  of  th e  p l a y .  In s te a d  he is  forced  into
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s u b s e r v i e n c e .  This  adapta t ion  d o e s  not p l e a s e  him; n o n e th e le s s  it i s  

n e c e s s a r y  for h i s  s a f e t y .

According to L a n g e r ,  one  of the primary f a c t o r s  that  separa te  

humans from the r e s t  of  the animal world i s  the a b i l i t y  to  be t ied 

em ot ion al ly  t o  people  who are not a part of  the ta n g ib le  environment 

(pp. 3 3 0 - 3 3 1 ) .  An a b s e n t  or d e c e a s e d  person  c a n  cont inue to have a 

strong e f f e c t  on s o m e o n e .  Such mem ories  are  included in an e x te n s io n  

of  a present  r e a l i t y .  L i k e w i s e ,  an " a w a r e n e s s  of  e v e n t s "  occurring far 

aw ay or long ago h e lp s  to sh ap e  t h i s  same re a l i ty  ( p . 331)  . S l o a n e ' s  

shady pas t  has  an e f f e c t  on h is  p re s e n t  b e h a v io r .  His r e c o l l e c t i o n  of  

l i fe  in a b o y s '  home not only s e r v e s  to  s u g g e s t  where  he might have 

learned h is  s k i l l s  of  manipulation  and d e c e p t io n  but a l s o  co lo rs  him in 

an  a u d i e n c e ' s  e y e s .  The s t e r e o t y p e s  and a s s u m p t io n s  that  accom p an y  

the idea of  a b o y s '  home a l t e r n a t e l y  darken an image of him a s  an 

i n s e n s i t i v e ,  untrustworthy t roublem aker  and produce a f e e l in g  of  

sympathy for h im . Kath 's  lus t  for S loan e  g o e s  p a s t  the in s t in c t iv e  

re s p o n s e  and i s  t i e d  to  th e  memories  of  Tommy and her f ir s t  c h i l d .  She 

w ants  a re p la c e m e n t  for what  w a s  ta k e n  from her .  The void can be f i l led  

by Sloane  and she  s e i z e s  on that  opportuni ty .

We are a l l  s u b j e c t  to th e  e m o t ion s  that  d i s t i n g u is h  us a s  human. 

"There is  no b i o l o g i c a l  truth th at  f e e l i n g d o e s  not r e f l e c t  . . . "  (p. 3 4 9 ) .  

This  in c lu d e s  th e  f e e l i n g s  re s u l t in g  from th e  p h y s i c a l  urges  of  p a s s i o n .  

Among the o b s t a c l e s  humans must f a c e  in their  c o n s ta n t  a ttem pts  to
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maintain b a l a n c e  are  t h o s e  a r i s in g  from p a s s i o n .  The m a n i fe s ta t io n s  of 

such i n t e n s i t y  o f  emotion range from an g er  to e c s t a s y .  This  is i l l u s t r a 

t ive  of our t i e  to animal e x i s t e n c e ,  but we go beyond responding to the 

pre se n t  w hich provides  impetus for p a s s i o n  in a n i m a l s ,  for our c o n 

s c i o u s n e s s  e x t e n d s  i t s e l f  in memory and future .  With  th is  d is t in c t iv e  

feature  c o m e s  th e  enti re  range of  f e e l i n g s  known to mankind.  Comedy 

f o c u s e s  on t h e s e  f e e l i n g s ,  p re s e n t in g  them as  r e a c t i o n s  used to cope 

with an in e v i ta b le  future f i l led  with o b s t a c l e s  and c o n f l i c t s .  Langer c a l l s  

t h i s  future " F o r t u n e . "  " D e s t i n y , "  s a y s  L a n g e r ,  " in the  g u is e  of Fortune 

i s  the fabr ic  of  comedy;  it is  deve loped  by c om ic  a c t i o n ,  which is  the 

upset  and r e c o v e r y  of  the p r o t a g o n i s t ' s  equi l ibr ium ,  h is  c o n t e s t  with the 

world and h is  triumph by  w i t ,  l u c k ,  p e r s o n a l  pow er,  or even  humorous, 

or i r o n ic a l ,  or p h i lo s o p h ic a l  a c c e p t a n c e  of  m i s c h a n c e "  (p. 3 3 1 ) .  In the  

c a s e  of  Enterta in ing M r .  S l o a n e , th ere  i s  d i f f i c u l t y  in applying th is  c o n 

cept to Sloane h i m s e l f .  He ne i the r  tr iumphs at  th e  end of  the p la y ,  nor 

d o e s  he w i l l i n g ly  a c c e p t  h is  new s i t u a t i o n .  He h a s  b e e n  c a s t  out of h is  

role a s  manipulator and is  s u b j e c t  to the whims of  Kath and Ed. He has  

becom e the " m a n i p u l a t e e . " S lo ane  is  d im in ished in s ta tu re ,  a fac t  which 

provides further argument a g a i n s t  l a b e l l in g  t h i s  play a com edy.  Sloane  

i s  not the c om ic  h e ro ,  who "p la y s  a g a i n s t  o b s t a c l e s  p resented  e i th er  by 

nature . . . or by s o c i e t y ;  th at  i s ,  h i s  f ight  with  o b s t a c l e s  and e n e m ie s ,  

which h is  s t re n g th ,  w isd om ,  v i r tu e ,  or other a s s e t s  le t  him overcom e"

(p. 3 3 5 ) ,  for he d o e s  not s u c c e e d  in overcoming th em .  I n s te a d ,  th e s e
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same o b s t a c l e s ,  w hich  in clude  Kath 's  pregn ancy  and Kemp's de a th ,  

serve  to confound him, r e s u l t in g  in h i s  l o s s  of b a l a n c e .

U n d e n ia b ly ,  th ere  i s  humor in S l o a n e . W e  laugh at the e v e n ts  and 

c h a r a c te r s  that  are u nve iled  for our c r i t i c a l  o b s e r v a t i o n ,  but th is  a lone 

d o e s  not c o n s t i t u t e  a com edy .  A ls o ,  humor i s  not a lw a y s  the c a u s e  of 

laughter  (p. 3 3 9 ) .  Laughter spr in gs  from other  s o u r c e s  a s  w e l l .  As 

Langer points  o u t ,  it c a n  be the r e s u l t  of h y s t e r i a  or t i c k l in g  which is  not 

a lw ay s  p l e a s a n t .  N ei th er  i s  it c o n f in e d  to c o m e d y .  Langer makes  th is  

c l e a r  when she  com pares  comedy and t ra g e d y ,  c a re fu l  to include th at  the 

d i f fere n ce  be tw e e n  th e  two is  " .  . . not one of  o p p o s i t e s - - t h e  two forms 

are p e r fe c t ly  c a p a b le  of  var iou s  c o m b i n a t i o n s ,  incorporating e le m e n ts  of 

one in the o th e r .  The matrix of  the work is  a lw a y s  e i th er  t ra g ic  or c o m ic ,  

but within i t s  frame the two often in te rp la y "  ( p . 3 3 4 ) .  Yet humor is  most 

often c o n ta in e d  in c o m ed y .  And laughter  is  a normal r e s p o n s e  to S l o a n e . 

The re a s o n  may be found by c o n s id e r in g  what s uch  a r e s p o n s e  im p l ie s .  

Langer ,  a lthough not in com ple te  a g r e e m e n t ,  r e f e r s  to M a rc e l  P ag n o l ' s  

b e l i e f  that  "Laughter a l w a y s - - w i t h o u t  e x c e p t i o n - - b e t o k e n s  a sudden 

s e n s e  of s u p er ior i ty "  (p. 3 3 9 ) .  W e  laugh a t  Kath for demonstrating  b l in d 

n e s s  to her own p a t h e t i c  c o n d i t io n ,  a t  Ed for h i s  g u l l ib i l i ty  and c o a r s e  

s ta lk ing  of  S l o a n e ,  a t  Kemp for h i s  p a t h e t i c  c on d i t ion  that  renders  him 

d e f e n s e l e s s  and v u l n e r a b l e .  R a re ly ,  if e v e r ,  d o e s  S loan e  give c a u s e  for 

lau ghter ,  h o w e v e r .  W e  may laugh b e c a u s e  we s e e  another c h a ra c te r  or 

s i tuation through h i s  e y e s ,  but o th e rw ise  he  is  a c l e v e r  and cunning
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c h a r a c te r ,  o f fe r in g l i t t l e  re a s o n  for r i d i c u l e .  T h is  f e e l i n g  of superiori ty ,  

on the part o f  th e  a u d i e n c e ,  d o e s  not n e c e s s a r i l y  t ra n s fe r  to a c tu a l  l i fe  

a s  Langer g o e s  on to  e x p l a i n :  " . . .  th e  ' l i f t '  may o c c u r  without s e l f 

f la t te ry ,  too ;  we need  not be making fun of  a n y o n e "  (p. 3 4 0 ) ,  She u s e s  

the example  of  a baby  who lau ghs  at  such  g a m e s  a s  p e e k - a - b o o .  "The 

baby laughs b e c a u s e  h i s  w is h  i s  g ra t i f ie d ;  not b e c a u s e  he b e l i e v e s  the 

doll  obeyed h is  w is h i n g ,  but s im ply  b e c a u s e  th e  s u s p e n s e  is b roken ,  and 

h is  e n e r g ie s  are r e l e a s e d "  (p. 3 4 0 ) .  This  type of  r e s p o n s e  could e xp la in  

the a u d i e n c e ' s  r e a c t i o n  to the production of  S l o a n e . In part i cu lar  s c e n e s ,  

the in te n s i ty  is  broken by  a humorous l in e  or s ta g e  b u s i n e s s .  For 

e x am p le ,  the s c e n e  be tw e e n  S loan e  and Kath a t  the beginning of  Act II 

i s  quite t e n s e  a s  Kath a t tem pts  to find out what S loane  did the previous  

n ight .  His  treatm ent of  her is c o l d ,  a lm ost  rough.  He t e l l s  her he f e e l s  

sm oth ered ,  w hich  is  true in p a r t .  S u b t e x t u a l l y , he r e l a t e s  h is  d iscom fort  

with her inquiry .  He f e e l s  s h e  h a s  no b u s i n e s s  prying into h is  personal  

a f fa i r s  a s  long a s  he s a t i s f i e s  her s e x u a l  d e s i r e s .  The atmosphere is  

t e n s e ;  Sloane is  o b v io u s ly  in c o n t r o l .  This  mood i s  broken by Kemp's 

e n t r a n c e .  He ov e rh e a rs  Kath sp e a k in g  to S loane and respond s  to her 

comments without r e a l iz in g  th ey  are  not in tended for him. The a u d ie n c e  

can laugh at th is  interruption w h ic h  s e r v e s  a s  a t e n s i o n  r e l e a s e .

Additional  c a u s e s  of  laughter  in c lude  " s e l f - a s s e r t i o n , "  j o y ,  

ac k n o w led g e m e n t ,  and so on ( p . 3 4 1 ) .  In the t h e a t r e ,  laughter can be 

a re s p o n s e  of  s u p e r io r i ty .  W e may s e e  o u r s e l v e s  a s  b e t t e r ,  more
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in t e l l i g e n t ,  above  involvement in such  s i tu a t io n s  in which a part icu lar 

c h a r a c te r  in a p lay  is  in vo lve d .  Or laughter  may re s u l t  from an 

a u d i e n c e ' s  de light th at  s o c i e t a l  c o n d i t io n s  are triumphed over by 

parti cu lar  c h a r a c t e r s .

Langer s t a t e s :

Real  comedy s e t s  up in th e  a u d ie n c e  a s e n s e  of 

g e n e r a l  e x h i la r a t io n ,  b e c a u s e  it p r e s e n t s  th e  very 

image of  " l i v t n g n e s s "  and th e  percept ion  of  it i s  

e x c i t i n g .  W h a t e v e r  th e  s tory  may b e ,  it t a k e s  the 

form of  a temporary triumph over th e  surrounding 

w orld ,  c o m p l i c a t e d ,  and thus  s t r e t c h e d  ou t ,  by an 

involved s u c c e s s i o n  of  c o i n c i d e n c e s ,  ( p . 348)

A " s e n s e  of  ge n e ra l  e x h i l a r a t i o n "  i s  not what is  e x p e r ie n c e d  at  the end 

of  S l o a n e . D i s g u s t  and d iscom fi ture  are more probable c h o i c e s .

Neither  i s  th e  s o c i e t y  a s  i l lu s t ra te d  with in  the play triumphed over by 

the p ro ta g o n is t ,  S l o a n e .  He is  unable  to manipulate it or avoid i ts  

o b s t a c l e s  in such  a way that  could make him v i c t o r i o u s .  In s te a d ,  he is  

en tan gle d  in i t s  corrupt w e b ,  a v ic t im  of  the s e n s u a l ,  s e l f - s e r v i n g  

philosophy he h a s  a d v o c a te d  so f r e e ly  in h i s  own a c t i o n s .

In addi tion  to t e x t u a l  e v i d e n c e  for genre  c l a s s i f i c a t i o n ,  drama 

e n jo y s  the d is t in g u is h in g  c h a r a c t e r i s t i c  of  having the interpre ta tion of  a 

par ti cu lar  work molded by a d ire c tor  when the work i s  produced.  U n l e s s  

g r o s s l y  m i s c a l c u l a t e d  in such  a way a s  to damage the integrity of  a
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s c r i p t ,  there  is  r e a l ly  no c o r re c t  w ay to in terpret  or d irec t  a show. 

Entertaining Mr.  S lo a n e  i s  the type of  p lay  w h ose  c l a s s i f i c a t i o n  in terms 

of  genre  could be dependent upon the d i r e c t o r ' s  in te rpre ta tion to the same 

e x te n t  that  the reading of  the play  is  e x c e p t i o n a l l y  dependent  on the 

r e a d e r ' s  s e n s e s  of j u s t i c e ,  humor, and r e s o l u t i o n . Although c r i t i c s  

have c l a s s i f i e d  it a s  a c om ed y ,  strong e v i d e n c e ,  a s  p re s e n te d  in th is  

c hapter  and in my production of  S l o a n e , e x i s t s  a g a i n s t  such  a l a b e l .

On the b a s i s  of  my understanding of  Susanne  K. L a n g e r 's  work,  in 

par t ,  t h i s  production of  Enter ta in ing  M r.  S loan e  i s  not a comedy.  There 

is  no r e - e s t a b l i s h m e n t  of  S l o a n e ' s  equil ibrium by the c l o s e  of th e  p lay .  

He is  under Kath and Ed 's  c o n t r o l ,  usurped of h i s  dominant p o s i t io n .

A ls o ,  the p r e s e n c e  of humor is  not the.  s o l e  fac tor  in determining a play 

a s  a com edy .  Perhaps  th e  term " b l a c k  c o m e d y "  i s  a p o s s i b l e  l a b e l .

The problem is  that  b la c k  comedy i s  not a genre  but ra ther a d iv is ion  of 

o n e ,  com edy .  This  im p l ie s  that  th ere  is  a s im i lar i ty  to comedy,  but that  

it c o n t a in s  e le m e n t s  th at  defy s t r i c t  a d h e r e n c e  to pure c om ed y 's  require 

m en ts .  B lack  comedy i s  an o f f - s h o o t  or by-p rodu ct  of com edy .  In his  

attempt to d e f ine  " b l a c k  humor, " M ax  F .  Schulz  a s s e r t s  that it i s  d i f f i 

cul t  to apply th e  term to a par t i cu la r  work b e c a u s e  it l a c k s  d i s t i n c t io n .  

For a s  a term B lac k  Humor is; v a g u e . It f a i l s  to 

d is t in g u is h  among the g e n r e s .  It f a i l s  to d i f feren t ia te  

the  comtemporary movement from th e  many i n s t a n c e s

in th e  p a s t  of  s im i la r  l i t e ra ry  r e a c t i o n s  to human
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e x p e r i e n c e .  It f a i l s  to f o c u s  the m eans  (plot,  

c h a r a c t e r ,  th oug ht ,  and dic t ion)  and the end (ef fec t  

on reader :  l a u g h te r ,  t e a r s ,  e t c . )  of  l i t erary  

e x p r e s s i o n  . . . .  (Schulz p.  4)

Schulz comments  on th e  d i f f e r e n c e  b e tw e e n  comedy and b la c k  comedy by

referring to Northrop Frye:

D iv e r g e n c e  from trad i t io n a l  comedy and sa t i re  further 

c h a r a c t e r i z e s  B lack  Humor. New C om ed y,  accordin g  

to Northrop F r y e ' s  "The Argument of  C om edy,  " a lw ays  

worked toward a r e c o n c i l i a t i o n  of  the individual  with 

s o c i e t y .  Either  the normal individual  w a s  f reed from 

the bonds  of  an arbit rary  humor s o c i e t y ,  or a normal 

s o c i e t y  w a s  r e s c u e d  from th e  whims imposed by humor 

in d iv id u a ls .  As might be s u s p e c t e d ,  Frye f inds  lurk

ing b e n e a th  t h i s  rea l ignm ent  of  s o c i a l  f o r c e s  the yearly 

triumph of  spring over  w in t e r .  He s e e s  the v ic to ry  of  

normali ty over abnorm ali ty  a s  a formal ized c e le b r a t i o n  

of  the a r c h e t y p a l  pattern of  death  and r e s u r r e c t io n .  In 

th e  marriage of  the young h e r o ,  in h i s  triumph over the 

old l e c h e r  (senex)  , in the f ree in g  of  th e  s l a v e ,  New 

Com edy re h e a r s e d  th e  v i c to r y  of l i f e  over d e a th .

B la c k  Humor s tops  short of  any  such  v i c t o r y .  It

e n a c t s  no individual  r e l e a s e  or s o c i a l  r e c o n c i l i a t i o n ;
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it o f ten  m oves  toward,  but ordinar i ly  f a i l s  to r e a c h ,  

th at  g o a l .  . . . B lac k  Humor condem ns man to a dying 

world;  it never  e n v i s i o n s  . . . the p o s s i b i l i t i e s  of 

human e s c a p e  from an aberrant e nvironm ent .  . . .

(Schulz  p . 8)

This  def in it io n  of  B la c k  Humor may w e l l  apply  to S l o a n e , but it i s  not a 

g e n r e .  A ddit ionally ,  a c c o r d in g  to my unders tanding of  L a n g e r 's  model of 

t r a g ic  th eo ry ,  th e  p lay  i s  probably  not a t r a g e d y .  However,  to address  

t h i s  new i s s u e  in depth would d i g r e s s  from th e  f o c u s  of t h i s  t h e s i s .  In 

any  e v e n t ,  a c c o rd in g  to my in te rp re ta t io n  of  s e c t i o n s  of  L a n g e r 's  model 

of  c o m ic  th e o ry ,  t h i s  production of  Enterta in ing Mr.  S lo ane  is  not a

c o m e d y .



CHAPTER III

CRITICAL RECEPTION AND PRODUCTION HISTORY

Looking a t  re v ie w s  of Enterta ining Mr.  S l o a n e , it b e c o m e s  apparent 

that  (1) the play b ec a m e  more a t t r a c t i v e  to c r i t i c s  a s  t ime went on ,  and 

(2) compared to the s t a g e  p ro d u c t io n s ,  th e  f ilm r e c e i v e d  more favorable 

r e v ie w s .  My s e l e c t i o n  o f  re v ie w s  w a s  b a s e d  on c r i t i c s '  comments  that  

deal t  with i s s u e s  inc luded in my t h e s i s .  There w a s  no attempt to s e l e c t  

a c r o s s  s e c t i o n  r e p r e s e n ta t iv e  of th e  y e a rs  b e tw e e n  th e  in i t ia l  production 

through l a t e r ,  major r e v i v a l s .

When f i r s t  produced in London in May 19 64 ,  S loan e  was  a t ta c k e d  

a s  an in sult  to i t s  a u d i e n c e ,  a p o i n t l e s s  d i s p l a y  of  p e rv e rs i ty  and malice  

th at  only served to d i s g u s t  t h e a t r e - g o e r s .  C r i t i c  Howard Taubman led 

the a t t a c k  in the O ctob e r  1 3 ,  1 9 6 5 ,  i s s u e  of  The New York T i m e s , when 

the show w a s  f i r s t  produced in New Y'ork in 19 65:

W heth er  it i s  in e a r n e s t  or n o t ,  Enterta ining Mr.

S loan e  is  a s in g u lar ly  u n a t t r a c t i v e  p la y .  If it means 

to be drama,  it is  fo rc ed  and i n c r e d i b l e .  If  it s e e k s  

to be c om ed y ,  it i s  to o  b road .  If it a im s  to be 

c a r i c a t u r e ,  it s u c c e e d s  only to o  w e l l ,  ( p . 41)

16
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O th e r s ,  with  Taubman, agreed  th at  th e  c h a r a c t e r s  were  too  extreme to be 

b e l i e v a b l e  and that  th e  play w a s  too  dark to  be  com edy .  Some d i s a g r e e d ,  

ho w e v e r .  After s e e i n g  the London production,  B.  A. Young wrote in The 

New York T i m e s , June 3 0 ,  19 6 4 :

This  is  b l a c k  m ate r ia l  indeed for comedy;  but the 

au thor ,  Joe  Orton,  h a s  u sed  it so s t y l i s h l y  th at  

outrage is  smothered in la u g h ter .  It i s  not a p lay  

with a m e s s a g e ;  no one  is  supposed to  come away 

with a h e ig h te n e d  a w a r e n e s s  of  the d i f f i c u l t i e s  of  

m ala d ju s te d  p e o p l e ' s  l i v e s .  It is  pure com edy ,  

with a b eau t i fu l  c o ld - b l o o d e d  a r t i f i c i a l i t y  both 

about th e  trea tm ent  o f  th e  plot  and th e  u se  of  

d ia l o g u e ,  ( p . 21)

The c l a s s i f i c a t i o n  of S loane s e e m s  to be a matter  of  in terpre ta t io n .  The 

f ir s t  c r i t i c  i s  u nab le  to  s e e  the  p la y  a s  a com edy w hile  the s e co n d  c a l l s  

it "pure c o m e d y . " It i s  of  i n te r e s t  to  note Yo un g 's  op inion that  the play 

is  without a m e s s a g e .  If  c o m e d y 's  purpose is  to e x p o s e  m an 's  fau l t s  

and f o l l i e s  and s u g g e s t  c h a n g e ,  how can  a p lay  be a comedy and yet  

conta in  no m e s s a g e ?  A comment on the film v e r s i o n  of  S l o a n e ,  r e l e a s e d  

in London in 1 9 7 0 ,  w a s  included in th e  April 2 , 1970 , i s s u e  of  V a r ie ty :

" .  . . though O rton 's  must have  b e e n  a s a d ,  s t ran g e  world ,  h i s  p r o s e ,  

pungent and c o r r o s i v e ,  h a s  a ring of  truth w hich  s u p p o s e d ly  k i c k s

h y p o c r is y  in the t e e t h .
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There is  a point  when what i s  purported to be  humorous c e a s e s  to 

be  funny,  l a p s in g  into d i s t a s t e f u l  e x p l o i t a t i o n .  P r e c i s e l y  when th is  

saturat ion l e v e l  i s  r e a c h e d  i s  a h ighly  in d iv id u a l ize d  matter .  One 

person can  f ind th e  a n t i c s  of Bugs Bunny very  am usin g w hil e  another is  

alarmed at  th e  v i o l e n c e  c o n ta in e d  in t h i s  s imple  c a r t o o n .  The review of  

Sloane in New Yorker m agazin e  , O ctob er  23 , 1965 , r e f l e c t e d  th is  v iew :  

On the w h o l e ,  though,  t h i s  i s  a most  unsavory 

b u s i n e s s ,  and l i t t l e  in th e  way of  j o l l i f i c a t i o n  is 

contr ibu ted  by th e  c e n t r a l  f ig u re ,  S l o a n e ,  who 

. . .  is  not on ly  m in d l e s s  but a l s o  so v io len t  that  

in one  of  th e  c l i m a c t i c  s c e n e s  he k i c k s  the Dada 

. . .  to death  a f te r  th e  old man h a s  th rea ten e d  to 

id en t i fy  him a s  a murderer.  T h i s ,  I th in k ,  i s  

carrying m acab re  humor too far . . . . ( p . 94)

T his  s ta tem en t  s u g g e s t s  that  O r to n 's  humor a l i e n a t e s  h i s  a u d ie n c e .  

C e a s i n g  to be funny,  th e  a c t io n  b e c o m e s  repugnant.

The b a s i c  d i s a g re e m e n t  among c r i t i c s ,  t h e n ,  i s  whether  the a c t io n  

in S loan e  is  too  re p u ls iv e  to be  a p p r e c ia te d  by an a u d i e n c e .  Some 

b e l i e v e  th e  c h a r a c t e r s  are  too  e x a g g e r a t e d  to be c o n s id e re d  true repre 

s e n t a t i v e s  of  s o c i e t y .  Oth ers  i n s i s t  that  it i s  not the c h a r a c t e r s ,  but 

the q u a l i t i e s  t h e y  r e p r e s e n t , s u c h  a s  l u s t ,  c r u e l t y ,  and so o n ,  that  

of fer  a l e s s o n .  Yet  som e s a y  th e re  i s  no l e s s o n ,  on ly  a comedy des ig ned 

s p e c i f i c a l l y  for la u g h te r .  Howard T a u b m a n , a f ter  wri t ing  a review and
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re f l e c t i n g  upon h i s  in i t i a l  r e a c t i o n s  to  S l o a n e , wrote  a se co n d  a r t i c l e  

for The New York T i m e s , e n t i t l e d ,  "Aiming at E a s y  T a r g e t s ,  " October  2 4 ,  

1 9 6 5 .  He f ir s t  a c k n o w l e d g e s  O r to n 's  am b i t io u s  in t e n t i o n s ,  but then 

q u e s t i o n s  Orto n 's  manner in carryin g out h i s  p lan :

Like  so many other  young p la y w r ig h t s ,  Joe Orton is  

outraged by  th e  corruption and h y p o c r i s y  he f inds  a l l  

around him. He i s  prepared to cry out m e r c i l e s s l y  

th a t  p r o t e s t a t i o n s  o f  honor and vir tue are  an o b s c e n e  

sham . In the  b e s t  t radi t ion  of  b la c k  comedy he w ants  

to roar with  great  g u s t s  of  rude ,  shaming laughter  at  

the  b la ta n t  d ispar i ty  b e t w e e n  what man p r o f e s s e s  and 

p re tend s  to  be and what  he  r e a l l y  is  . . .  . But how 

d o e s  Mr.  Orton go about  i t ?  Like so  many of  h is  

modish t r i b e ,  he c h o o s e s  th e  e a s y ,  s u p e r c i l io u s ,  

r e p e l le n t  w a y .  He u s e s  c h a r a c t e r s  so los t  in honor 

and d e c e n c y ,  so sunk in dirt and d e g rad at io n ,  th at  h is  

point  i s  v i t i a t e d  a lm o s t  before  he h a s  begun to make i t .

( S e c .  I I ,  p .  1)

It i s  in te re s t in g  that  the f i lm r e v ie w s  of  S l o a n e , a s  w e l l  a s  pro

du ct ion s  s tag e d  a f te r  1 9 7 0 ,  are more f a v o r a b l e .  Perhaps s o c i e t y  in 

genera l  had r e la x e d  to a point  of  g re a te r  a w a r e n e s s  of  i t s  im perfec t io ns  

and d e c a d e n c e  and w a s ,  th e r e f o r e ,  a b le  to  s e e  S loan e  a s  a p o s s i b l e

product of i t s e l f .
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Orto n 's  p e c u l ia r  bond to h i s  c h a r a c t e r s  in S lo a n e  is  qu es t ion e d  in 

N e w s w e e k ' s  rev iew  on O ctob e r  2 5 ,  1 9 6 5 .  His  in te n t io n s  for the 

c h a r a c t e r s  are  judged s u p e r f i c i a l ,  h i s  own r e la t io n s h ip  to them d is t a n t .

. . . Never  o n c e  i s  th ere  th e  s l i g h t e s t  in d ica t ion  that  

Orton h a s  an y  a t t i tu de  at  a l l  toward h i s  c h a r a c t e r s ,  

not contem p t ,  p i t y ,  a m u s e m e n t ,  a la rm ,  not e v e n - -  

what would a t  l e a s t  be h u m a n - - a  v o y e u r ’ s in t e r e s t .

He i s  a s im ple  e x p l o i t e r ,  th e  shrew d,  p l a u s i b l e ,  

s o u l - l e s s  manager of  a f reak  sh ow ,  ( p . 102)

This r e f l e c t s  a b e l i e f  th at  b e c a u s e  of  th e  p la y w r ig h t ' s  s e l f - im p o s e d  

d i s t a n c e ,  c h a r a c t e r s  have  few r e a l i s t i c  q u a l i t i e s .  In s te ad  th ey are 

" f r e a k s "  or c a r i c a t u r e s ,  e ngag ed  in abnorm al b e h a v io r  and a c t i v i t i e s  

that  have  no r e s e m b l a n c e  to  r e a l i t y .  If Orton s e e m s  u nattached to his  

c h a r a c t e r s ,  how can  an a u d ie n c e  e m p a t h a s iz e  with t h e m ?  Although th is  

i s  an  in te res t in g  i d e a ,  I b e l i e v e  th a t  th e  c h a r a c t e r s  do evoke some strong 

emotional  r e s p o n s e s  in an a u d i e n c e .  For e x a m p l e ,  th e  manner in which 

Kemp is  roughly t re a te d  by a l l  th e  other  c h a r a c t e r s  and then brutally 

murdered c a u s e s  sym pathy .  A re v ie w  by Time in i t s  Octo ber  2 2 ,  19 65 ,  

i s s u e  makes  a s im i lar  s ta tem en t  c o n c e rn in g  O r to n 's  treatment  of h is  

c h a r a c t e r s :  "In t h i s  u nsavory  fun house  of  h o rrors ,  Playwright Orton 

t r i e s  to re trac t  th e  f a c e  o f  e v i l  from the d is to r t in g  mirrors of  the humanly 

g r o t e s q u e ,  but h i s  t a l e n t s  run more to  s e a m y  docu m entat ion  than s a t i r i c a l  

s a v a g e r y "  (p. 1 0 3 A ) .
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It i s  tempting to d i s m is s  S loan e  a s  a " b l a c k  com edy ,  " but,  a s  

s ta ted  in the previo us  c h a p t e r ,  s uch  a type  is  not a genre in i t s e l f ,  only 

a s u b d iv i s i o n .  In the November 18 ,  19 6 5 ,  i s s u e  of  R ep or ter , Erik 

W e n s b e rg  mainta ined th at  the l a b e l  b l a c k  comedy found a c c e p t a n c e  in 

Br ita in ,  but that  it  c o n f u s e s  th e  i s s u e  of  genre c l a s s i f i c a t i o n :

I s u g g e s t  th at  we b old ly  t e l l  th e  Brit ish th at  there  is  

no s uch  th ing a s  " b l a c k  com ed y "  and s e e  what h a p p e n s .  

(What ought to  happen i s  th a t  our s id e  w i l l  be told that  

th ere  i s  no such  thing a s  "the  th ea tre  of  the a b s u r d " - -  

anoth er  b la n k e t  to smother d i s t i n c t i o n s  and to blur 

m e a n i n g s . )  Apparently th e  common denominator of 

what  are c a l l e d  " b l a c k  c o m e d i e s "  is  that  e v e n t s  l ike 

murder, r a p e ,  p h y s i c a l  d i s a b l e m e n t , and unorthodox 

s e x u a l  b eh av ior  are t re a te d  with i n d i f f e r e n c e ,  im pol i te 

n e s s ,  or la u ghter  by th e  playwright  and the a c t o r s :  a 

f l im sy  sort of  d e s c r ip t io n  for a s ty le  of s c h o o l  of 

dramaturgy.  The cur ious  v e rd ic t  on Enter taining Mr.

S loan e  turned out to be th at  it w a s  a very  u nple asant  

b l a c k  c o m e d y ,  and th at  it w a s n ' t  aw fu l ly  funny,  (p. 48)

Not only d o e s  th e  c r i t i c  d is c r e d i t  th e  a p p l i c a t io n  of  the la b e l  "b la c k  

com edy,  " but g o e s  on to in c lude  h i s  op inion th at  S loane  w a s  even more 

"u n p l e a s a n t "  th a n  the  dubious  l a b e l  s u g g e s t s ,  and that  it w as  not v e ry  

humorous.  Nowhere in h i s  rev iew  does  W e n s b e r g  re fer  to the play a s
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pure comedy w hich  I b e l i e v e  i s  i n t e n t i o n a l .  S loan e  simply d o e s  not meet 

the requirem ents  .

The Saturday Review of  O c to b e r  3 0 ,  19 6 5 ,  c o n t a in s  a provocat ive  

review on Sloane by Henry H e w e s ,  w ho ,  i n c i d e n t a l l y ,  r e fe rs  to the play  

a s  a " b l a c k  c o m ed y "  in h i s  f i r s t  s e n t e n c e .  F i r s t ,  he d e s c r i b e s  the 

c h a r a c t e r s  a s  " n e o - N e a n d e r t h a l  in h a b i ta n ts  [who] are  immediate ly  

t ra n s p a re n t "  ( p . 7 4 ) .  He d i s c u s s e s  e a c h  one in d iv id u a l ly ,  ending with 

Kemp, of whom he h a s  in te r e s t i n g  th e m a t ic  com m ents :  " F i n a l ly ,  there 

i s  Kath 's  s e n i l e  old fa th e r ,  ign om inou s ly  c a l l e d  ' the  D a d d a , '  who 

re p r e s e n ts  the w re c k e d  old order t h a t ,  in s t e a d  of manipulat ing p r in c ip le s ,  

found i t s e l f  s e n s e l e s s l y  s tu ck  with  th e m "  (p. 7 4 ) .  Kemp s y m b o l iz e s  the 

e x i s t e n c e  of morality and v a l u e ,  th e  "old order"  w h ic h ,  through him, i s  

shown a s  o ld ,  d e c r e p i t ,  and pu rb l ind.  When confronted by S lo a n e ,  who 

e p i to m iz e s  th e  l a c k  of  a va lu e  s y s te m  and a m o ra l i ty ,  Kemp f a l l s  v i c t im .  

After commenting on th e  a c t o r s '  p e r f o r m a n c e s ,  H e w e s  c o n c lu d e s :  

" Entertaining M r .  S lo a n e  d o e s n ' t  make i t s  macabre  mixture of comedy 

and v i l e n e s s  funny enough or s i g n i f i c a n t  enough to s u c c e e d  c o n s i s t e n t l y  

on e i th er  l e v e l "  (p . 7 4 ) .

Joe O rton 's  l i f e - s t y l e  w a s  in many r e s p e c t s  r e f l e c t i v e  of  the 

rea li sm  in h i s  p l a y s .  M any of  h i s  p e r s o n a l  e x p e r i e n c e s  found their  way 

into h i s  w o r k s ,  qu a l i fy in g  them a s  c r e d i b l e .  Orton,  s a y s  John L a h r , h i s  

o f f i c i a l  b iograp h e r ,  l iv e d  for th e  s e n s u a l ,  h e d o n i s t i c  q u a l i t i e s  of  l i f e .

He thought s o c i e t y  w a s  e s s e n t i a l l y  stupid for not admitt ing to i t s  gamut
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of  d e s i r e s  and e m o t io n s ,  i n s t e a d  of  working to subl im ate  them . But such 

denia l  d o e s  not n u l l i fy .  The same q u a l i t i e s  emerged in Orton's  

c h a r a c t e r s  a s  w e l l  a s  s o c i e t y .  He w as  d i s g u s te d  with s o c i e t y ' s  facad e  

of  bourgeo is  p r in c ip le s  and m a n n e r is m s ,  and he wanted to shock by 

e x p o s in g  p e r v e r s i o n s ,  c r u e l t y ,  and corruption inherent  in m an's  nature .  

He b e l i e v e d  in a c c e p t i n g  the b e s t i a l  ro o ts  of  man,  l iving for p le a s u r e ,  

a c c e p t in g  an y  opp ortu ni t ies  th at  might add to h is  s e n s e  of v i ta l i ty  and 

a g g r e s s i v e  approach to l i f e .  He would spare  no a u d ie n c e  from observ ing  

t h e s e  q u a l i t i e s  of  man in the c h a r a c t e r s  he c re a te d  (Lahr p .  v i i - x x i v ) .

Born John K in gs ley  Orton on January 1 ,  1 9 3 3 ,  in L e c e i s t e r ,  he w as  

th e  e l d e s t  of  four c h i ld re n .  His  ch ildhood w a s  far from e x c e p t i o n a l .  The 

family struggled to  remain low e r-m id d le  c l a s s ,  a t a s k  not e a s y  for his  

gardener fa ther  and m a c h in i s t  mother .  They were not c l o s e ,  a fac t  that 

perhaps contr ib uted  to O r to n 's  s e n s e  of  de tachm ent  in h is  p l a y s .  His 

r e a c t io n s  to h i s  m other 's  sudden death  were  c h a r a c t e r i s t i c  of  th is  

q u a l i t y .  Arriving in h i s  hometown th e  day before  the fu n e ra l ,  he "had a 

bit  of  q u ick  s e x  in a d e r e l i c t  h o u s e "  before  going home (Lahr p.  x x i i ) .

His diary re c o rd s  no a f f e c t i o n  or fond r e c o l l e c t i o n s  of  h is  mother,  in s tead  

he w a s  more c o n c e rn e d  where  he  should have to s l e e p  if  the corpse  was  

being kept in th e  h o u s e .  M ost  of h i s  comments  dw ell  on the id iocy  of  the 

entire o r d e a l ,  from the m o r t i c ia n ' s  g r a c i o u s  a c c e p t a n c e  of  the nightgown 

h i s  mother died in ,  on b e h a l f  of  some future r e c i p i e n t ,  to  h is  a u n t ' s

dism ay th at  s t r i c t  pro toco l  w a s  not o b s e r v e d  during the funeral  p r o c e s s i o n
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to the c e m e t e r y .  G oing through h i s  m other ' s  b e l o n g i n g s  with  his  s i s t e r ,  

he d i s c o v e r e d  her f a l s e  t e e t h  and took them to show the c a s t  of L o o t .

Three days  l a t e r ,  b a c k  in Is l in g to n  working on What the Butler  S a w ,

. . . Pete r  W i l l e s  . . . rang . . .  I told  him about 

th e  fu n e ra l .  And th e  f ren z ied  way my fam ily  b e h a v e .

He s e em e d  s h o c k e d .  But then he th in k s  my p la y s  are 

f a n t a s i e s .  He suddenly  caught a g l im pse  of  the 

f a c t  that  I write th e  truth . . . .  (Lahr p .  x x i i i - x x i v )

And the next  day:

. . .  I ’d t a k e n  my m other 's  f a l s e  t e e t h  down to the 

t h e a t r e .  I sa id  to Kenneth Cranham [who played 

H a l ] ,  "H e r e ,  I thought you'd l ike  th e  o r i g i n a l s . "

He s a i d ,  " W h a t . "  " T e e t h , "  I s a i d .  " W h o s e ? "  he 

s a i d .  "M y m um 's ,  " I s a id .  He looked very  s i c k .

"You s e e , "  I s a i d ,  " I t ' s  ob vious  th at  you 're  not 

th inking  o f  th e  e v e n t s  of  the play in terms of  

re a l i t y  if  a thing a f f e c t s  you l ike  t h a t .  " (Lahr p .  xxiv)

Orto n 's  c h a r a c t e r s  were b a s e d  on h i s  p e rc e p t io n s  of  r e a l - l i f e  p e o p le ,  

th o s e  he knew in t im ate ly  and t h o s e  he merely o b s erv e d  from a d i s t a n c e .  

"People  think I write f a n t a s y ,  but I don 't ;  some th in g s  may be ex a g g e ra ted  

or dis to rted in the sam e w ay th at  p a in te rs  d is tor t  and a l te r  t h i n g s ,  but 

th ey 're  r e a l i s t i c  f i g u r e s .  T he y 're  p e r f e c t ly  r e c o g n i s a b l e ” (Lahr p.  ix) .
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O rton 's  s ty le  i s  marked by h is  u se  o f  contemporary la n g u a g e ,  a 

qu al i ty  that  m ake s  h i s  c h a r a c t e r s  more b e l i e v a b l e .  C are fu l  to  adhere  to 

a r e a l i s t i c  q u a l i t y , h i s  p la y s  c o n t a in e d  th e  c o l l o q u i a l i s m s ,  idiom, and 

s lang popular at  th at  t i m e .  An e le v a t e d  s ty le  of  la n g u a g e ,  he b e l i e v e d ,  

would damage the c r e d i b i l i t y ,  c re a t in g  a f a l s e  world (Lahr p.  i x ) .

One of  O r to n 's  major th e m e s  de a l t  with s e x u a l  s te re o ty p e s  and 

s o c i e t a l  t e n s i o n s  in h i s  w o r k s .  They sh o c k e d  the Brit ish a u d i e n c e ,  

w hose  p o l i s h e d  s e n s e  of  humor is  g e n e r a l l y  c o n s id e re d  quite  l ib e ra l  and 

a p p re c ia b ly  c o m p le x .  In f a c t ,  Orton had r e l a t i v e l y  l i t t le  s u c c e s s  a s  a 

playwright unti l  Enterta in ing M r.  S loan e  w a s  f i r s t  produced in May 19 6 4 .

It w a s  met with both p r a i s e  and condem nat ion  by the London a u d i e n c e s ,  

but it w a s  c l e a r  th a t  O rto n 's  s e n s e  of la nguage  and " i t s  care fu l  c o n 

s t ru c t io n "  (Lahr p.  xv)  earne d  him a p l a c e  in the contemporary  t h e a t r e .

It has  b e e n  ten  y e a r s  s i n c e  Orton f i r s t  b eg an  writ ing at  the s u g 

g e s t io n  of  Kenneth H a l l i w e l l ,  h i s  fr iend and lover whom he met in 1953 

and l ived with for the  r e s t  of  h i s  l i f e .  During th at  te n  year  period ,  he 

had writ ten Head to T o e , a n o v e l  p u bl ished  pos th um ou sly .  The Ruffian on 

the S t a i r , and s e v e r a l  c o l l a b o r a t i o n s  with H a l l iw e l l  that  were  never 

p u b l i s h e d .  Frustrated over h i s  i n a b i l i t y  to be r e c o g n i z e d  a s  an  e x c i t in g  

new playwright ,  he (and H a l l iw e l l )  spent  s ix  months in pr ison  for d e fac ing  

83 books  and removing 1 , 6 5 3  p l a t e s  from o th e rs  (Lahr p .  x i v ) . He removed 

p ic tu re s  and p a s te d  them over i l l u s t r a t i o n s  in other b o o k s ,  wrote f a l s e
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d e s c r ip t io n s  and a t t a c h e d  them to in s id e  book f l a p s ,  g e n e r a l l y  a lter in g  

them for c o m ic  e f f e c t .  Orton e x p la i n e d  h i s  b eh av ior :

The thing that  put me in a rage  about l ib r a r ie s  w as  

that  when I went to quite  a big l ibrary in Is l ingto n  

and a s k e d  for G i b b o n ' s  D e c l i n e  and Fa l l  of  the 

Roman Empire th ey  told me th e y  hadn ' t  got a copy 

of  i t .  They could  get  it for m e,  but th e y  hadn' t  

one  on th e i r  s h e l v e s .  T h is  didn' t  start  it o f f ,  but 

it w a s  sym ptom atic  of  th e  whole  t h i n g . I w as  

enraged  that  there  were  so  many ru bb ishy  n o v e l s  

and rubb ishy  b o o k s .  (Lahr p .  xiv)

That he had had l i t t l e  s u c c e s s  a s  a playwright while  other authors were 

being paid for " r u b b is h y "  m ater ia l  in furia ted  Orton.  He chan nel led  his  

anger  into ruining the  b o o k s .  P r i s o n ,  h o w e v e r ,  w a s  not a com ple te ly  

bad e x p e r i e n c e .  New i n s i g h t s ,  new id e a s  b eg an  to form in h is  mind.

It w as  short ly  a f te r  h i s  r e l e a s e  from pr ison  that  Orton s tarted Enterta in 

ing Mr.  S l o a n e .

Orto n 's  in te r e s t  in th ea t re  b eg an  w h i le  he w a s  at C l a r k ' s  C o l l e g e ,  

a s e c r e t a r i a l  s c h o o l  h i s  mother sent  him to a f te r  he had f a i le d  in public  

s c h o o l  (Lahr p .  x i ) . She b e l i e v e d  th at  she  w as  sending him to a l ibera l  

a r t s  s c h o o l ,  w hich  unfortunate ly  w a s  not t r u e .  He w a s  remembered by 

h i s  t e a c h e r s  a s  unable  to s p e a k  or write w e l l .  He hated the schoo l  and 

jo in ed  a smal l  th ea tre  group a s  a m eans  of  e s c a p e  from h is  de press in g
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environm ent.  A pprec ia ting  the freedom th at  t h e a t r e  o f fe re d ,  Orton 

dec id e d  to make it h i s  c a r e e r  before  he had ever s tepped on stage  (Lahr 

p .  x i i ) . Another more p r a c t i c a l  r e a s o n ,  in h i s  op in io n ,  w a s  to pursue 

th eatre  so th at  he would not have  to work at a co n v e n t io n a l  j o b .  He 

went through j o b s  on a regular  b a s i s  during h i s  l a te  t e e n  y e a r s .  At that  

point ,  he w a s  a c c e p t e d  a t  the Royal  Academy of  D ram at ic  Art (RADA) 

where he met f e l l o w - s t u d e n t  H a l l i w e l l .

L ife  with H a l l iw e l l  s ta r ted  w e l l ,  with  H a l l iw e l l  pos in g as  tutor 

and te a c h in g  Orton about  c l a s s i c a l  l i t e ra tu re  and m u s i c .  Also a w riter ,  

H a l l iw e l l  w a s  doomed to l iv e  in th e  shadow of h i s  pupil  who w as  d e s t in ed  

for s u c c e s s .  An i n t e n s e  j e a l o u s y  w a s  harbored by H a l l i w e l l ,  forcing 

them into a l o v e - h a t e  r e la t io n s h ip  th at  would on e day consume them 

both .  That day cam e on August 1 0 ,  19 6 7 ,  when H a l l iw e l l  bludgeoned 

Orton to death  in h i s  s l e e p  with a hammer,  then s w al low ed tw enty- tw o 

s le e p ing  p i l l s  to k i l l  h i m s e l f  (Lahr p.  x x v i i ) .

Orton le f t  s e v e n  p l a y s ,  a no vel  p u b l is h e d  pos th um ou sly ,  and 

s e v e ra l  e f fo r ts  of  c o l la b o r a t i o n  with H a l l i w e l l .  H is  s ty le  and com ic  

s e n s e  have  le f t  th e i r  mark on the t h e a t r e .  Roger G re e n sp u n ,  writing a 

review of S loane for The New York T i m e s , July 2 8 ,  1 9 7 0 ,  gave him a 

w e l l - d e s e r v e d  d i s t i n c t i o n :  " S i n c e  h i s  murder th re e  y e a r s  ago . . . Orton 

h a s  gath ered  c o n s i d e r a b l e  i n t e l l e c t u a l  f a s h io n  a s  a new lo s t  hope of  the

Engl ish s ta g e  . . . "  (p. 1 9 4 ) .  On th e  o c c a s i o n  of  O rton 's  de a th ,  T i m e ,
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September  1 5 ,  1 9 6 7 ,  ran a short  a r t i c l e  w hich included the words to an 

ode writ ten and d e l iv e re d  by a c t o r  Donald P l e a s e n c e  at  Orto n 's  funeral :  

Some met tog eth e r  when he d ie d ,

Not in th e  name of any  God,

But in h i s  n a m e - -

Whom th e y  l o s t  to  th e  c o f f i n .

The box w hich  c a u s e d  h i s  e n d l e s s  mirth,

His  l e s s o n ,  w hich  he could not read a g a i n .

H i la r i ty  in d e a t h ,  ( p . 49)



CHAPTER IV

DIRECTING THE PLAT ENTERTAININC MR. SLQANE

D irec t ing  t h i s  p lay  w a s  a c h a l l e n g e  th at  I am glad I a t tem pted.  Not 

on ly  did th e  e x p e r i e n c e  a l lo w  an in -d e p t h  a n a l y s i s  o f  th e  com ic  e le m e n ts  

of  a par t i cu lar  p l a y ,  but it a l s o  taught me th at  th e  terms "com edy"  and 

"humor" have a v e ry  d i s t i n c t i v e  d i f f e r e n c e .  They are  not in te r c h a n g e 

a b le  nor d o e s  th e  e x i s t e n c e  of  one n e c e s s a r i l y  in c lude  the other .

When I f i r s t  read Enterta in ing Mr.  S l o a n e , I w a s  struck by the 

in congru ity or irony of  i t .  The com bin at ion  of humor and such d e c a d e n t ,  

d e s t ru c t iv e  b eh av io r  d is p lay e d  by the c h a r a c t e r s ,  par t i cu lar ly  S lo a n e ,  

made me f e e l  uncom fortable  when I had com ple ted  my reading of  i t ,  yet I 

remembered I had fel t  oddly am used w hi le  reading i t .  Perhaps the d i s 

comfort w a s  a t t r ibuted  to th e  f a c t  th at  I did e n jo y  it but fe l t  odd for 

doing s o .  N e x t ,  I looked at  r e v ie w s  of  p a s t  productions  and was  

surprised to le arn  th at  th e  c r i t i c s  had re ferred to it a s  a comedy.  I read 

the play a g a in  but did not f e e l  th e  term "c o m e d y "  w a s  an appropriate 

c h o i c e .  I w a s  c are fu l  to read th e  s t a g e  d i r e c t io n s  for any  addit ional  

information that  might help  me s e e  it a s  a c om ed y .  Perhaps the language 

w a s  m is leading  in a w ay  that  the a c t i o n  a s  s u g g e s t e d  by the author 's

29
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d ir e c t io n s  could  c l a r i f y .  I found some d i r e c t io n s  th at  were dependent on 

a d i r e c to r ' s  d e c i s i o n ,  such a s  S l o a n e ' s  f ina l  e x i t .  But most  were quite  

ne u tra l ,  w hich  did not help me s e e  th e  play  in a d if ferent l ig h t .  I 

r e s o lv e d  th at  t h i s  play  i s  dependent on production to  i l l u s t r a te  i t s  humor.  

I dec id ed to d i re c t  a production o f  the p la y ,  being  c are fu l  to retain the 

c om ic  f la v o r ,  or humor,  w hich  is  inherent  in th e  la n g u a g e ,  but not 

directing  it a s  a c om ed y .  It would be f a i r ly  e a s y  to d irec t  th is  play a s  

a s e r i o u s ,  t o t a l l y  p a t h e t i c  t re a tm e nt  of  devia nt  beh av ior  and i ts  unfortu

nate in f lu e nce  on h a p l e s s  v i c t i m s .  But I b e l i e v e  that  would damage the 

in tegr ity  o f  the s c r i p t .  Orto n 's  u s e  of  lan gu ag e  in S lo ane  is  undeniably 

humorous in many s e c t i o n s .  It would be d i f f i c u l t  to j u s t i f y  the de livery  

of  par t i cu lar  l in e s  in any  tone oth er  than with humor.  It is  within the 

nature of the c h a r a c t e r s  to do s o ,  e s p e c i a l l y  K a th .

Kath i s  probably  th e  most " l a u g h a b l e "  c h a r a c t e r  in the show. 

Determined to a c t  a s  a cul tured woman of  th e  w orld ,  she  s u c c e e d s  only 

in demonstrating  how unl ike  that  image she  a c t u a l l y  i s .  All of  her 

r e la t io n s h ip s  a re  ab norm al .  She is  th e  m other - f igure  to Kemp, ordering 

him about a s  h is  superior and reprimanding him a s  a parent would a c h i ld .  

P h y s i c a l l y  and m en ta l ly  unable  to r e s i s t  her t rea tm ent  of  him, he must 

a c c e p t  h i s  s i tu a t io n .  T h i s ,  in p a r t ,  i l l u s t r a t e s  Kath 's  maternal  d e s i r e s .  

She t r e a t s  Kemp a s  a l i t t l e  c h i l d ,  yet  c o n f e r s  th e  t i t l e  on S lo a n e .

" M a m a 's  l i t t l e  b o y "  i s  a phrase  s h e  u s e s  on s e v e r a l  o c c a s i o n s  when 

referring to him . Her t rea tm ent  of  him a s  s uch  i s  not a s  ful ly  a c c e p t e d
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by Sloane a s  compared to  Kemp. S lo a n e  a l lo w s  her to coo and fuss  over 

him to a d e g r e e ,  but when she  b e c o m e s  meddlesome to the point of  in te r 

fering in h is  l i f e  in any  w a y ,  he puts  an end to it with an abrupt word or 

demonstration  a s  to how he g e n u in e ly  f e e l s  about  her .  When confronted 

by him, Kath q u ic k ly  p u l ls  b a c k ,  e a g e r  to p l e a s e  him so th at  she w i l l  

not lo s e  him. T his  is  p r e c i s e l y  what  h ap pens  at  th e  beginning of Act II .  

Although she  w ants  to know what had happened th e  previous night,  she 

i s  c are fu l  not to ang er  or upset  h im. She s to p s  her q u es t ion in g  when he 

th re a te n s  to le a v e  her .

To the degree  th at  she  s u c c e e d s  in play ing the role of  S l o a n e ' s  

surrogate mother,  she  s u c c e e d s  in p la y in g  the ro le  of  th e  s e d u c e r .  Act I 

ends  with a p a t h e t i c  attempt on her part to s e d u c e  S l o a n e .  Although 

th e i r  new re la t io n s h ip  is  consu m m ate d ,  it is  b e c a u s e  Sloane t a k e s  

advantage  of  a s i tu a t io n  that  could  prove b e n e f i c i a l  to him, not b e c a u s e  

she of fe rs  an y  p h y s i c a l  a t t r a c t i o n  to h im.  In s te a d ,  he is  repulsed  by her ,  

but a c c e p t s  her w i l l i n g n e s s  a s  a v i c t i m .  This  new l i a i s o n  introduces  the 

idea of i n c e s t .  Although S loan e  i s  not re la te d  to her (although some have 

q u e s t io n e d  wheth er  he may be th e  son she  bore y e a r s  ago) the fac t  that  

she  re fers  to h e r s e l f  a s  h i s  mother and to him a s  her " l i t t l e  boy"  p r e s e n ts  

th e  fee l ing  of  something u ncom fortably  d e v ia n t .  Even though there is  no 

a c tu a l  p h y s ic a l  i n c e s t ,  Kath s e e m s  to harbor th e  p s y c h o l o g i c a l  d e s i r e .

The re la t io n s h ip  be tw e e n  Kath and her broth er ,  Ed, is very dif ferent 

from the o t h e r s .  He is  o b v io u s ly  her superior and d o e s  not a l low  her to
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a c t  independent ly  o f  h im. The fa c t  th at  y e a r s  before  he took the chi ld  

she  bore and presum ably  p la c e d  it for adoption a g a i n s t  her w is h e s  

e x e m p l i f i e s  th e i r  r e l a t i o n s h i p .  In h is  p r e s e n c e ,  she  is  caut ious  and 

eage r  in her a t te m p ts  to s tay  in h i s  fav o r ,  although not a lw a y s  s u c c e s s 

fu l ly .  When she  u s e s  her  knowledge con c e rn in g  the true c i r c u m s ta n c e s  

of  Kemp's death  a s  m eans  to prevent S loan e  from le av in g  her to l ive  with 

Ed, it i s  most l i k e l y  th e  f i r s t  t ime she h a s  e v e r  b e e n  a b le  to manipulate 

her brother to a n y  d e g r e e .  She does  not win c o m p le t e ly ,  ho wever,  but 

a com promise  is  s t ru ck  that  she  b e l i e v e s  w i l l  s a t i s f y  her.

Kath is  d e s p e r a t e  for l o v e .  N either  her brother  nor her father are 

c a p a b le  of  s a t i s f y i n g  t h i s  n e e d .  True l o v e ,  to  h e r ,  i s  a c c o m p l is h e d  only 

through th e  p h y s i c a l  a c t  i t s e l f ,  and SToane o f fe rs  the only hope for t h i s .  

He a l s o  o f fe rs  s te a d y  c o m p a n io n s h ip .  In deed ,  he holds  th e  key for any 

h a p p in e s s  in her l i f e .  But th e  r e a s o n s  he  s t a y s  with Kath are comple te ly  

s e l f i s h .  His b a s i c  n e e d s  are  m et ,  he h a s  a c c e s s  to Ed who wil l  give him 

added lu x u r i e s ,  and he i s  b a s i c a l l y  free to do anything he w i s h e s .  Kath 

i s  of  no re a l  s i g n i f i c a n c e  to him. Rath er ,  it is  for Ed th at  he f e e l s  a need 

to maintain a c l e a n  im a g e .

Kath 's  l i f e  is  not th e  on ly  on e dependent on S loan e  for fu lf i l lm ent .  

S lo ane  i s  an e x t re m e ly  in te l l ig e n t  c h a r a c t e r .  He i s  a master  of manipula

t i o n ,  which  i s  ob v io u s  in h i s  e n c o u n te r s  with  a l l  of  the other c h a r a c t e r s .  

He has  l ived in some type of  home for b o y s  and t h i s  h a s  hardened him to 

the point that  nothing i s  b e n e a th  h i s  c o n s i d e r a t i o n .  His  disregard  for
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oth ers '  l i v e s  i s  apparent both in th e  e v e n t s  of the p la y  and from what we 

know of h is  p a s t .  He h a s  k i l le d  a man,  a photographer,  by whom Kemp 

w a s  o n ce  em plo yed.  Kemp f i n a l l y  r e a l i z e s  who S loan e  i s ,  but in h is  

a t tem pts  to make S l o a n e ' s  guilt  kn own,  he i s  murdered by him. Sloane  

f e e l s  no guil t  or re m o r s e .  His  only c o n c e r n  i s  to c o n v in c e  Ed he is 

in n o c e n t ,  i f  for no other  r e a s o n ,  in h i s  o p in io n ,  than for bringing an end 

to  a m e a n in g le s s  l i f e ,  th ere b y  doing Kemp a f a v o r .  Handsome and young,  

Sloane has  a l re a d y  learned  the t r i c k s  that  a l lo w  him to l ive  a s  he 

c h o o s e s .  When t h i s  s i tu at ion  c h a n g e s ,  h o w e v e r ,  we s e e  a desperat io n  

in h i s  nature not o th e rw ise  a p p a re n t .  He is  a s  dependent on securing 

v ic t im s  a s  th ey  are on him.

Ed i s  p h y s i c a l l y  a t t ra c te d  to S l o a n e ,  who u s e s  the s ituation  to h i s  

a d v a n ta g e .  He l e a d s  Ed to b e l i e v e  th at  a r e la t io n s h ip  might be d e v e lo p 

ing betw een  th em ,  w hich  e n c o u r a g e s  Ed to a c c e p t  anything that  Sloane 

does  or e l s e  abandon any hope of  furthering th e i r  r e la t io n s h ip .  Ed is  

c o r re c t  in h i s  unspoken b e l i e f  th a t  S lo a n e  is  i n te r e s te d  in the fringe 

b e n e f i t s  th at  a r e la t io n s h ip  would o f f e r .  He re sp on d s  by giving him 

money,  c l o t h e s ,  and p rom ise s  a c a r .  By ack n o w led g in g  S l o a n e ' s  

i n t e r e s t ,  Ed i s  a b le  to  put h im s e l f  in a p o s i t io n  of  super ior ity  over 

S loan e  at  th e  p l a y ' s  c o n c l u s i o n .  He ho lds  th e  ke y  to  S l o a n e ' s  freedom, 

a pos i t ion  th at  S lo ane  does  not t a k e  l ig h t ly .

At t i m e s ,  Ed a p p e ars  quite  i n t e l l i g e n t ,  a s  when he d e a l s  with h i s  

s i s t e r .  H owever ,  t h i s  image i s  a lm o s t  e r a s e d  when he is  taken
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advantage  of  by S lo ane  over and over a g a i n .  He a p p e a r s  f o o l i s h ,  

in cap ab le  of  comprehending the de gre e  of  S l o a n e ' s  l i e s  and d e c e i t .  Ed 's  

a c t u a l  o c c u p a t io n  i s  n e v e r  r e v e a l e d ,  but he  h a s  enough money to give  

Sloane a jo b  a s  h i s  p e rs o n a l  c h a u f f e u r .  Part of  h i s  money undoubtedly 

c o m es  from his  fa ther who is  forced  to s ign  p a p e r s ,  presumably  giving 

Ed control  over  h i s  f i n a n c e s .  Kemp h a s  no s a y  in h i s  own a f fa i r s ;  

in stead  he i s  at  the mercy of  h i s  ch i ld re n  for th e  bare  n e c e s s i t i e s  of  

l i f e .  Ed 's  f e e l i n g s  toward him are re m arkably  devoid  of love  or a f f e c t i o n ,  

a s  are K a t h ' s .  Ed t r e a t s  Kemp h a r s h ly  throughout the f ir s t  two a c t s ,  and 

h is  f a t h e r ' s  death  c a u s e s  no g r i e f ,  but on ly  p r e s e n t s  a minor o b s t a c l e  

that  must be c l e a r e d  in order for S loan e  to remain with  him.

Kemp's death  s e r v e s  a dual  p u r p o s e .  F i r s t ,  it c r e a t e s  the s e n s e  

of  i n j u s t i c e ,  a fa c t o r  w h i c h ,  I b e l i e v e ,  pre v e n ts  c o n s id e ra t io n  of  the 

play a s  c om ed y .  The only c h a r a c t e r  w h o s e  s e n s e  of  morals  are not 

deviant or com promised is  Kemp, and he i s  murdered,  w hich s u g g e s t s  

that  with in  the play on ly  the good are p u n is h e d .  S e c o n d ,  it a l lo w s  the 

s e l f i s h  c o n c e r n s  of th e  other  c h a r a c t e r s  to s u r f a c e .  Their  r e a c t io n s  to 

h i s  death are far from s y m p a t h e t i c .  Kath 's  main c o n c e rn  i s  that  she wil l  

no longer have a c c e s s  to Kemp's p e n s io n  money.  S loan e  is  concerned 

with e xon era t in g  h i m s e l f .  Ed b e g i n s  to s e t  up S l o a n e ' s  d e f e n s e .

Kemp is  anoth er  p a t h e t i c  c h a r a c t e r  w h o s e  p l e a s  for love  and under

standing go unheard.  He is  v i r tu a l ly  a lo n e  in th e  w or ld ,  reduced to th e
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s ta tu s  of  a household  p e s t .  H is  ch ildren  are unkind,  h i s  house is  opened 

to a s tranger a g a in s t  h i s  w i s h e s ,  and he d ie s  pa in fu lly  and c ru e l ly .

T oge the r ,  the c h a r a c t e r s  p r e s e n t  a s e n s e  of  c o l d n e s s  and a b r a s i v e 

n e s s  that  prevents  the " a l l  is  w e l l "  f e e l i n g  th at  comedy normally pro

d u c e s .  As the r e l a t i o n s h i p s  b e t w e e n  th e  c h a r a c t e r s  are r e v e a le d ,  it 

b e c o m e s  more apparent that  th ere  i s  no genuin e  concern  for e a c h  other 

beyond what w i l l  p e r s o n a l ly  b e n e f i t  t h e m s e l v e s .

Orto n 's  d e c i s i o n  to divide th e  p lay  into th ree  a c t s  is  somewhat 

m yster io us  to me.  The f i rs t  a c t  h a s  an  ob v io u s  c o n c lu s io n  which is  the 

seduct ion  s c e n e ,  but I fa i l  to unders tand why he divided the seco nd  and 

third a c t s  a s  he did .  The se co n d  a c t  ends  with Kemp's death  and S l o a n e ' s  

c a l l in g  for Ed.  The third a c t  o p e n s  with  Ed responding by entering the 

room. There is  no ob v iou s  ra t io n a le  to  make a com ple te  break b etween 

t h e s e  a c t s ,  so I c h o s e  to have  n o n e .

The f i rs t  a c t  in troduces  a l l  o f  the c h a r a c t e r s ,  the r e la t io n s h ip s  

that  e x i s t  and th e  o n e s  th at  w i l l  d e v e lo p ,  and a hint  at  the c o n f l i c t  

be tw e e n  Kemp and S lo ane  when S loan e  r e a c t s  too  knowingly when Kemp 

d i s c u s s e s  the murder of  h i s  b o s s .  The s e co n d  a c t  s t rengthens  th e  

c o n f l i c t  b e tw e e n  Kemp and S l o a n e ,  l e a d in g  to the show-down between 

th em , which Sloane w i l l  w in .  H o w ever ,  Kemp's murder p re s e n ts  a new 

c o n f l i c t  that  is  r e s o lv e d  in Act I I I .  The a c t io n  i s  com pl ica te d  further

when Kath in i t i a l l y  r e f u s e s  to go a lo ng  with  E d 's  plan to protect  S lo a n e .
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But a bargain  i s  s t r u c k ,  though on u nce r ta in  t e r m s .  It is  doubtful that  

Ed w il l  honor h i s  part  of the a g r e e m e n t .

The humor of th e  play can  be deve loped  if s p e c i a l  a t ten t ion  is  paid 

to the individual  moments occurr ing  in th e  p la y .  Care  must be tak e n  to 

look at e a c h  s c e n e ,  not a s  part of  a natural  p ro g re s s io n  th at  w il l  lead to 

the p l a y ' s  c o n c l u s i o n ,  but a s  a unit unique in i t s e l f .  Although the 

se para te  moments prepare  the a u d ie n c e  to b e l i e v e  in the p o s s i b i l i t y  of 

th e  ending to the p la y ,  th ey  must be looked at  c l o s e l y  to d is c o v e r  any  

humor with in th em .  Too e a s i l y  t h e s e  moments cou ld  be p a s s e d  o v e r ,  

resu l t ing  in a product ion o b l iv io u s  to th e  e lem en t  of  humor inherent in 

th e  s c r i p t .  C om ic  b u s i n e s s  and in te r e s t i n g  d e l i v e r i e s  of  l in e s  are 

n e c e s s a r y  to  c r e a te  th e  la u g h te r .  Without the  la u g h te r ,  th e  incongruity  

o f  humor combined with  corruption and crue l ty  would not s u r f a c e .  The 

play depends on such  a superimposed image in order to shock  and 

discomfort  the a u d i e n c e .

Entertaining Mr.  S loan e  h a s  the p o t e n t ia l  of  be ing d irec ted  a s  a 

com edy,  depending on th e  d i r e c t o r ' s  c o n c e p t  of  th e  p la y .  Orton lent  h is  

own t w i s t e d ,  pe rve rse  s e n s e  of  humor to  th e  s c r ip t  and ,  in that  regard ,  

th ere  are c e r ta in l y  many moments th at  a re  e x t re m e ly  humorous.  But the 

number of  such in c i d e n ts  should not simply  be added up to produce a sum 

which w i l l  determine wheth er  or not a p lay  is  a c o m ed y .  In th e  c a s e  of 

Sloane  , a s  a d i r e c to r ,  I do not b e l i e v e  that  it is  a c om ed y .  If the

protagonist  is  S l o a n e ,  and I b e l i e v e  it i s ,  he d o e s  not re a c h  a le v e l  of
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equi l ibrium at: th e  c o n c l u s i o n  o f  th e  p lay  w h i c h ,  ac c o rd in g  to se vera l  

po ints  in L a n g e r ' s  model of c om ic  th e o r y ,  i s  n e c e s s a r y  in a comedy.  

Sloane l e a v e s  th e  h o u s e ,  knowing th at  h i s  future is  in th e  hands of Kath 

and Ed, the two people  who are in p o s i t i o n s  of  power at th is  point .  Up 

to t h i s  t im e ,  S lo ane  h a s  b e e n  th e  one  in c h a r g e .  He has  a c t e d  a s  

manipulator.  Now, h o w e v e r ,  th e  o p p o s i te  b e c o m e s  t ru e .  He lo s e s  

control  to  people  for whom he h a s  no r e s p e c t ,  on ly  contem pt .  Although 

th e  con c e p t  of  a p r o t a g o n i s t ' s  equi l ibr ium c o n tr ib u te s  to my argument,  

one must a l s o  c o n s id e r  th e  other  c h a r a c t e r s  and th e i r  apparent d e s t i n i e s .

Kemp, the most  coherent  c h a r a c t e r  in many r e s p e c t s ,  is  k i l l e d .

His painful  death  e nd s  a m is e r a b le  e x i s t e n c e  without  d ig nity .  To add to 

t h i s ,  Sloane is  not punished for h i s  h e in o u s  c r im e .  Although for the t ime 

being h is  l i f e  ap p e ars  d e s t in ed  to be manipulated by Kath and Ed, there  

i s  no l e g a l  punishment  im pending.  He f e e l s  no remorse  for h i s  a c t ;  

in s te a d  he s e e k s  to j u s t i f y  it with  e x c u s e s  in c lu d in g ,  "What kind of l i f e  

is  it at  h i s  a g e ?  . . .  I did him a s e r v i c e  in a manner of s p e a k in g .  "

The l a c k  o f  a s e n s e  of  j u s t i c e  d o e s  not contribute  to  the  true s e n s e  of  

com edy .  I n s t e a d ,  it i s  re ta in e d  in th e  a u d i e n c e ' s  mind a s  a major 

source  of  d is c o m fo r t .

Kath is  now s e v e r a l  months pregnant with S l o a n e ' s  c h i l d .  We 

know th a t  a s im i lar  i n c i d e n t ,  o c c u rr in g  y e a rs  a g o ,  r e s u l te d  in Ed's  tak ing 

of  the child  and p la c in g  it for a d o p t io n .  There is  no e v id e n c e  to suggest  

a f a l s e  hope th at  t h i s  s i tu a t io n  w i l l  end any d i f fere n t ly  than th e  previous



38

o n e .  Kath 's  j o y  in th e  thought of motherhood w i l l  u l t im a te ly  be d e s t ro y e d .  

Ed 's  re a s o n  for tak in g  her f i r s t  child  w a s  probably  tw o fo ld .  F i r s t ,  it i s  

ex trem ely  q u e s t i o n a b l e  that  Kath could be a good mother .  Given the type 

of  care  she  g i v e s  to Kemp, to h e r s e l f ,  and to the  h o u s e ,  th e  c h i l d ' s  

environment and care  would be b i z a r r e ,  i f  not d e s t r u c t i v e .  The idea of 

i n c e s t  is  introduced by  Kath 's  re fe rra l  to S lo a n e  a s  " M a m a ' s  l i t t le  b o y .  " 

Kath 's  t ran sfer  o f  t h e s e  f e e l i n g s  onto her child  is  a d i s t i n c t  prob ab i l i ty ,  

a s  is  an u n s ta b le  h o m e - l i f e .  S e c o n d ,  Ed 's  h o m o s e x u a l i ty  surely  played 

a major part in h i s  d e c i s i o n .  The thought of  h i s  fr iend Tommy's l i a i s o n  

with Kath w a s  u n b earab le  to Ed. The product of  s uch  an a l l i a n c e  had to 

be taken  aw ay a s  much for h is  own s e n s e  of  j e a l o u s y  a s  Kath 's  in f lu ence  

on the c h i ld .  The s i tu a t io n  with S loan e  is  not much d i f fere n t .  And Ed's  

des ire  for Sloane p revents  any no t ion s  th at  Kath 's  of fspring would be any 

more w elcom e th is  t i m e .  Kath 's  future i s  b l e a k .  Although she  is privy 

to the  knowledge c o n c e rn in g  the true c i r c u m s t a n c e s  of  Kemp's de a th ,  

Sloane and Ed have more power th an she  p o s s e s s e s .  She appears  

doomed to l ive  a l i f e  of  l o n e l i n e s s ,  without a c h i l d ,  in ev i tab ly  without 

S lo a n e ,  even  deprived of Kemp's com pany.  It is  c e r ta in l y  q u e s t io n a b le  

wheth er  Ed w i l l  be fa i th fu l  to h i s  promise of  shar ing S lo ane  with Kath.

His c l e v e r n e s s  i s  super ior  to h e r s ,  th ere fore  we cannot exc lu de  the 

p o s s i b i l i t y  th at  he w i l l  come up with  an idea  to  prevent Sloane from

living with her a t  a l l .
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Ed 's  future in c l u d e s  th e  as s u m p t io n  that  S lo ane  w i l l  remain with 

him forever ,  or " j u s t  a few y e a r s "  at  the very  l e a s t .  He im agin es  he is  

in a dominant p o s i t i o n ,  b e l i e v in g  th at  b e c a u s e  he h a s  saved  Sloane from 

the l e g a l  c o n s e q u e n c e s  of  k i l l in g  Kemp, he w i l l  be a b le  to control  Sloane 

with the  kn o w le d g e .  However ,  from what we know of S l o a n e ' s  h istory  

and p e r s o n a l i t y ,  it is  more probable  to  surmise  th at  S loane w il l  f ind a 

way out of  h i s  pre se n t  e n ta n g le m e n t ,  thus  le av in g  both Ed and Kath 

emptyhanded.  I do not think th is  i s  an  u n re a s o n a b le  a s s u m p t io n .  He 

h a s  s u c c e e d e d  in moving in with to ta l  s t r a n g e r s ,  tak ing  complete  

advantage  of  th e  s i tu a t io n  by impregnating Kath, h a r a s s in g  Kemp, and 

t e a s i n g  Ed into b e l i e v in g  a r e la t io n s h ip  i s  develo ping  b e tw e e n  th em . We 

a l s o  know th at  he h a s  k i l le d  a man pre v iou s ly  without being c a u g h t .  With  

t h i s  sort of  t r a c k - r e c o r d ,  there  i s  a strong in dica t ion  that  Sloane w il l  

e x t r a c t  h i m s e l f  from the pre se n t  s i tu a t io n  without so much a s  incurring 

a s c r a t c h .

Although the in c id e n ts  w ith in  th e  p lay  are p a t h e t i c ,  a t ten t ion  must 

be paid to  th e  c o m ic  e l e m e n t s  with in  the s c r i p t ,  making c e r ta in  their  

e f f e c t  i s  not l o s t .  My c o n c e p t  in d ire c t in g  t h i s  play w a s  to e m p h as ize  

t h i s  c o m ic  f lavor  by c a p i t a l i z i n g  on th e  humor inherent in th is  scr ipt  

w hile  mainta inin g f e e l i n g s  of  p a t h o s ,  i n j u s t i c e ,  ge n e ra l  indignation and 

s h o c k .

One o f  the major points  I d e a l t  with a s  d irec tor  w a s  to d e c id e  how 

S loan e  l e a v e s  th e  house  at th e  c o n c l u s i o n  of th e  p la y .  If he lef t  q u ie t ly ,
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perhap s with a w ic k e d  grin hardly c o n c e a l e d ,  th e  au d ie n c e  would be led 

to  b e l i e v e  that  e i th e r  S loan e  h a s  a l r e a d y  d e v e lo p e d  an  idea th at  a s s u re d  

h i s  e s c a p e  from the s i tu a t io n ,  or is  con f id e n t  that  he w il l  think of one 

s o o n .  This  ending could  be in terpre ted a s  th e  r e - e s t a b l i s h m e n t  of  h is  

equil ibrium a s  s u g g e s t e d  by L an g e r ,  th us  o f fe r in g  e v id e n c e  for the play  

to be l a b e l l e d  a c om ed y .  I d i s a g r e e  with the a p p ro p r ia te n e s s  of such an 

ending .  I n s t e a d ,  I made the d e c i s i o n  th a t  h i s  e x i t  should be one of  

a n g e r .  H is  l i fe  is  now being  c o n t ro l le d  b y  Kath and Ed. How could he 

le a v e  e x c e p t  in d i s g u s t ,  r e v u l s i o n ,  and a degree  of  f e a r ?  This  is  how 

the s c e n e  w a s  p lay ed :  S lo ane  to ld  Ed that  i f  he could  get  him out o f  the 

d i s a s t e r  he had c r e a t e d ,  he would be " e t e r n a l l y "  g r a te f u l .  Ed responded 

w i th ,  "Not e t e r n a l l y ,  b o y .  Jus t  a f e w y e a r s . "  It i s  at t h i s  point that  

S loane  e x i t s  th e  h o u s e .  I in s t ru c te d  the a c to r  portraying him to look at 

Ed with b la ta n t  hatred a s  Ed d e l iv e re d  h i s  f in a l  l i n e ,  then to ex it  

q u i c k l y ,  s lamming the door beh ind him. T h e s e  were  simple  in s t ru c t io ns ;  

yet I b e l i e v e  th e y  w ere  s u f f i c i e n t  to c o n v e y  to  th e  a u d ie n c e  th e  s e n s e  of 

S l o a n e ' s  entrapment  and thus  l o s s  of e qu i l ib r iu m .

Ed and Kath are  guil ty  not on ly  of  cover ing  up a crime and t h e r e 

fore ob s t ru c t in g  j u s t i c e ,  but w o r s e ,  t h e y  f e e l  no g r ie f  over  th e  death of 

th e i r  fa th e r ,  a c h a r a c t e r  who h a s  r e c e i v e d  th e  a u d i e n c e ' s  sympathy.  The 

c o l d n e s s  of  th e i r  r e s p o n s e  adds to th e  e le m e n t  o f  c ru e l ty  in the p lay .  

They are  both s e l f - c e n t e r e d  and g r e e d y .  They are  a l s o  very vulnerable  

and th ere fore  in a p o s i t io n  to  be t a k e n  a d v a n ta g e  of  by  someone l ike
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S lo a n e .  Both are  p a s t  th e i r  pr ime,  and t h e y  a t t a c h  t h e m s e lv e s  l ike 

l e e c h e s  to S l o a n e ' s  youth .  The t ime of  l i f e  h a s  arrived for them when 

the re a l iz a t i o n  of  where th ey  are  in l i f e  c a u s e s  p a n i c .  They are a lo ne  

and l o n e l y ,  scram bling  to ge t  a firm hold on S loan e  and what he of fers  

them in te rms of  making them f e e l  w anted  and b e a u t i f u l .

S lo ane  is  a c a l l o u s ,  c ruel  young man.  As an ad u l t ,  he has c o n 

tinued e x h ib i t in g  c h i l d i s h ,  s e l f i s h  b e h a v io r  that  most  l i k e l y  developed in 

him a s  a c h i l d .  The on ly  d i f f e r e n c e  i s  that  h i s  c r im es  have  ach ie ve d  

greater  magnitude,  and h i s  de ve lop e d  i n t e l l i g e n c e  and accumulated 

knowledge of  people  have a l lo w e d  him to manipulate more fully and 

c o m p le t e ly .  He is  p h y s i c a l l y  a t t r a c t i v e  in a unique sort of w ay.  His 

g a z e  is  d ire c t  and h i s  ch ar ism a  i s  e x t r e m e l y  powerful .  His t e c h n iq u e s  

in dealing with people  are  w e l l - t u n e d  and p r a c t i c e d .  It is  di ff icult  for 

anyone to r e s i s t  th em ,  and t h o s e  who do pay for it with thei r  l i v e s .

Kemp i s  an old man w h o s e  h e a r in g ,  s ig h t ,  and locomotion are 

a f f e c t e d .  Although he i s  stubborn in h i s  r e s o l v e  to turn Sloane over to 

the a u t h o r i t i e s ,  he f a i l s .  His f a t a l  error  o c c u r s  when he t a k e s  his  own 

son into h i s  c o n f id e n c e  about S l o a n e ' s  h i s t o r y .  Ed immediately t e l l s  

Sloane what Kemp sa id  and th e  f in a l  confron ta t ion  t a k e s  p l a c e .  Kemp is 

th e  on ly  c h a r a c te r  who d i s p l a y s  an y  normal set  of  v a l u e s  and his  reward 

is  opp os i te  of  what one  would e x p e c t  in a com edy .

B a s i c a l l y ,  th e  a u d ie n c e  must be made to f e e l  uncomfortable  with

the sound of  th e i r  own la u g h ter .  They must be c h a l l e n g e d  a s  to the nature



42

of  th at  laughter  and q u e s t i o n  what th e  play  con ta in e d  th at  made it 

humorous.  And i d e a l l y ,  th e y  w i l l  w is h  the play  had ended d i f fere n t ly .

The r e h e a r s a l  period for S loan e  w a s  approxim ate ly  f ive and o n e -  

ha l f  w e e k s  lo n g ,  beg in nin g  the third w e e k  of  September and extending to 

th e  l a s t  w e e k  of  O c to b e r .  Each  s e s s i o n  v a r ie d ,  but g e n e ra l ly  l a s t e d  two 

and o n e - h a l f  h o u rs .  The period w a s  d iv ided into s e c t i o n s  which had a 

parti cu lar  f o c u s .  Some were d e d ic a te d  to  r e h e a rs in g  a s  a group,  o th ers  

were reserved  for working on d u o - s c e n e s .

The f ir s t  p h ase  of  the r e h e a r s a l  p r o c e s s  w a s  d e d ic a te d  to working 

with individual  o b j e c t i v e s  a s  th e  a c t o r s  began c h a r a c t e r - e x p l o r a t i o n .  I 

a ttempted to g ive  th e  a c t o r s  ample t im e to try dif ferent a t t i t u d e s ,  

c h a r a c t e r - t y p e s ,  and movement p a t t e r n s ,  without the p ressure  of making 

immediate d e c i s i o n s ;  a lthou gh I admit  to succumbin g to temptation  and 

f in e - tu n in g  c e r ta in  e le m e n t s  e a r ly  in th e  r e h e a r s a l  p r o c e s s .  Giving 

them s p e c i f i c  o b j e c t i v e s  a c t u a l l y  cont in ued throughout the entire 

re h e a r s a l  period but w a s  f o c u s e d  on most during th is  f i rs t  p h a s e .

I found th at  a f t e r  th e  a c t o r s  had s u f f i c i e n t l y  memorized their  

r o l e s ,  the c o m ic  f lavor  o f  the play  had b e e n  l o s t .  The next  p h a s e ,  t h e n ,  

c o n c e n t r a te d  on i s o la t in g  the c o m ic  s e c t i o n s  and f o c u s e d  the a c to r s '  

a t te n t io n  on r e v i t a l i z in g  th em .  C o m ic  b i t s  of  b u s i n e s s  were incorporated 

into the a c t i o n  and d i f f e re n t ,  more e x t r e m e ,  c h a r a c t e r - o b j e c t i v e s  were  

a s s i g n e d  to the a c t o r s  in order to keep  th e  p la y  f res h  and de ve lop ing .

For i n s t a n c e ,  p laying a par t i cu lar  s e q u e n c e  a s  th e  s te r e o ty p i c a l  male
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hom osexu al  he lped the  a c to r  p la y in g  Ed to d i s c o v e r  some of  the overt 

mannerisms th at  cou ld  be incorporated  into h i s  c h a r a c te r iz a t i o n  with 

more s u b t le t y .  I b e l i e v e  t h i s  p h a s e  of  the r e h e a r s a l  p r o c e s s  was  one of 

great  e nr ich m e nt .  At th e  end of  th e  per iod ,  ho w e v e r ,  the a c t o r  playing 

Kath had to  re l in q u is h  her ro le  due to  m ed ica l  p ro b le m s .  Unfortunate ly ,  

the re p lac e m e n t  did not have s u f f i c i e n t  t ime to explo re  fully the 

c h a ra c te r  in terms of playing with v a r io u s  o b j e c t i v e s ,  and so on.  S in ce  

th e  previous  a c to r  had captu red Kath 's  p e r s o n a l i ty  qui te w e l l ,  I aske d  

her to come in for a part of a r e h e a r s a l  to a l lo w  th e  new ac tor  to ob serve  

what she had b e e n  doing with the c h a r a c t e r .  I would not have done th is  

under ordinary c i r c u m s t a n c e s ,  but the  e lem en t  of  t ime w a s  an important 

f a c t o r .  U nfor tu nate ly ,  I had not b e e n ' a b l e  to com municate  e f f e c t i v e l y  to 

the new a c to r  what w a s  n eeded  in p la y in g  Kath. Allowing her to se e  

what had t ran sp ired  in th e  previo us  r e h e a r s a l  s e s s i o n s  proved very 

s u c c e s s f u l .  Not only did she  match th e  previous  c h a r a c t e r iz a t i o n ,  but 

she  used the remaining r e h e a r s a l  t ime to e m b e l l i s h  and mature it into a 

p o l ished  product.

It w a s  n e c e s s a r y  for a l l  of  u s  working during r e h e a r s a l s  to focus  

on the humor of the p l a y .  If too  much a t te n t io n  were  paid to the  s a d i s t i c  

and cruel  e l e m e n t s ,  th e  play dragged and la c k e d  e nergy  and i n t e r e s t .  

Only th e  com bin at io n  of humor and c ru e l ty  could  work ,  and s in c e  the  

cruelty  w a s  a l re ad y  p re s e n t  in th e  p l a y ' s  a c t i o n ,  the  main t a s k  w as  to

capture the  humor.
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The third p h a s e  of  r e h e a r s a l  f o c u s e d  on e s t a b l i s h i n g  r e la t io n s h ip s  

b e tw e e n  the  c h a r a c t e r s .  B e c a u s e  of th e  unusual  q u a l i ty  of th e s e  r e l a t i o n 

s h i p s ,  a c o n s i d e r a b l e  amount o f  time w a s  n e e d e d .  Each charac te r  

dem onstrated a dif ferent  a s p e c t  of  h e r / h i s  p e r s o n a l i ty  depending on the 

person with whom h e / s h e  i s  w i th .  For e x a m p le ,  the s e x u a l  e l e c t r i c i t y  

emit ted from Ed when he i s  with  S loan e  i s  c o m p le te ly  a b s e n t  when he 

s p e a k s  to  e i th e r  Kath or Kemp. L i k e w i s e ,  th e  somewhat re served manner 

he e x h i b i t s  when a ttem pting to s p e a k  to h is  fa ther  c h a n g e s  to more 

f o r c e f u l ,  s o m e t im e s  th rea ten in g  beh av ior  toward Kath. The majority of 

work during t h i s  p h a se  w a s  a c c o m p l i s h e d  by working with two a c t o r s  on 

th e  moments th ey  shared within s p e c i f i c  s c e n e s .

The fourth p h a s e  c o n c e n t r a te d  on s o l id i fy in g  c h a r a c t e r iz a t i o n s  and 

m ovement .  F in a l  d e c i s i o n s  were made and s c e n e s  were p o l i s h e d .  The 

l e a s t  amount of  time w a s  spent on th is  p h a s e ,  approxim ate ly  f ive  d a y s .

I w a s  p l e a s e d  with th e  c a l i b e r  of  a c t o r s  involved in the product ion.  

L in e s  were memorized fa i r ly  s o o n ,  and a r e l a t i v e l y  smal l  amount of 

r e s i s t a n c e  w a s  d is p la y e d  when an e x trem e c h a r a c te r  o b j e c t i v e  or idea 

w a s  s u g g e s t e d .  The ir  in te re s t  and commitment to developing a s u c c e s s 

ful production were  a l w a y s  p r e s e n t .  I owe them my th anks  for c o n c re t iz in g  

my id e a s  and t e s t i n g  my t h e o r i e s .



CHAPTER V

CRITICAL EVALUATION OF THE PRODUCTION

In order to  e v a lu a te  th e  e f f e c t i v e n e s s  of  Entertaining Mr.  S l o a n e ,

I c h o s e  to  a s k  f ive  indiv id uals  to s e e  th e  production and respond in 

writ ing to two q u e s t i o n s  g iven to  them b efo re h an d .  They included 

Kathleen Hulley  and Robert  L e w i s ,  both p r o f e s s o r s  in th e  English  de p ar t 

ment; Law rence  H i l l ,  a s s o c i a t e  p r o f e s s o r ,  and Barbara O 'N e i l l ,  a s s i s t a n t  

p r o f e s s o r ,  in th e  Theatre  Arts departm ent ;  and Randy L e e ,  pro fessor in 

th e  Law S c h o o l .

The q u e s t i o n s  a s s i g n e d  w e r e :  (1) W ho ,  in your op in ion ,  is  th e  

p r o t a g o n i s t ?  A n ta g o n is t ?  and (2) On the b a s i s  of  L a n g e r ' s  s ta te m e n ts ,  

d o e s  Enterta ining M r .  S loan e  adhere  to c o m e d y 's  requirement that  the 

re s o lu t io n  must r e - e s t a b l i s h  a p r o t a g o n i s t ' s  equi l ibrium and offer  a 

"happily  ever a f t e r "  l i f e ?  T h is  f in a l  q u e s t i o n  w a s  preceded by three 

q u o ta t io n s  t a k e n  from c hapter  e ig h t e e n  of  Susanne  K. L a n g e r 's  Feelin g 

and Form, w hich  is e n t i t le d  "The G rea t  D ram at ic  Forms:  The Com ic  

Rhythm":

. . . c o m ic  a c t i o n ,  w hich  is  the upset  and 

r e c o v e r y  o f  the p r o t a g o n i s t ' s  equi l ib r ium ,  his
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c o n t e s t  with  th e  world and h i s  triumph by w i t ,  

l u c k ,  p e rs o n a l  power,  or e v e n  humorous,  or 

i r o n i c a l ,  or p h i l o s o p h i c a l  a c c e p t a n c e  of 

m i s c h a n c e ,  (p. 331)

Yet  comedy may be  s e r i o u s ;  th ere  is  hero ic  

drama,  rom anti c  drama,  p o l i t i c a l  dram a, a l l  in 

the c om ic  pa t tern ,  yet  e n t i r e l y  s e r io u s ;  the 

" h i s t o r y "  is  u s u a l ly  e x a l t e d  c om ed y .  It p re s e n ts  

an  in c id e n t  in th e  undying l i f e  of a s o c i e t y  that  

m ee ts  good and e v i l  for tu nes  on c o u n t l e s s  

o c c a s i o n s  but never c o n c l u d e s  i t s  q u e s t .  After 

the story c o m es  more l i f e ,  more d e s t in y  prepared 

by th e  world and th e  r a c e .  So far a s  the story g o e s ,  

the p ro ta g o n is t s  " l iv e  happily  ever a f t e r " - - o n  earth 

or in h e a v e n .  That f a i r y - t a l e  formula is  t a c i t l y  

understood a t  the c l o s e  of  a c om ed y ,  (p. 334)

Real  comedy s e t s  up in th e  a u d ie n c e  a s e n s e  of 

g e n e r a l  e x h i l a r a t i o n ,  b e c a u s e  it p r e s e n t s  th e  very 

image of " l i v i n g n e s s "  and th e  percept ion  of  it is 

e x c i t i n g .  W h a t e v e r  th e  s tory  may b e ,  it t a k e s  the 

form of a temporary triumph over th e  surrounding 

world ,  c o m p l i c a t e d ,  and thus  s t re tc h e d  out,  by an 

involved s u c c e s s i o n  of  c o i n c i d e n c e s ,  ( p . 348)



The w rit ten  r e s p o n s e s  were very  he lp fu l  in i l lu s t ra t in g  how th e  

c o n c e p t  of  comedy w a s  in terpreted in d if ferent w a y s  even  though th ey 

were g iven i d e n t i c a l  information con ce rn in g  the requirem ents  of comedy 

a s  c o n c e iv e d  by on e t h e o r i s t .

F i r s t ,  the q u e s t io n  o f  who i s  th e  p ro tagonis t  r a i s e d  some i n t e r e s t 

ing i s s u e s .  S l o a n e ,  Kath,  and Kemp were  a l l  c h o s e n  a s  c a n d i d a t e s .

The protagonist  "h a s  to be  S l o a n e ,  i f  it i s  a PERSON. " This  v ie w ,  

held by L e e ,  in trodu ces  some in te r e s t i n g  c o n s i d e r a t i o n s .  This  same 

i s s u e  is  a d d r e s s e d  by H u l le y ,  who w r o te ,  " .  . . is  it perhaps something 

outs id e  th e  play  but a l lu ded  to a s  a c l a s s  and s e x u a l  s y s te m  which masks  

i t s  own v i o l e n c e  and moral corruption under th e  g u is e  of  r e c t i t u d e ? "  Not 

on ly  does  t h i s  in troduce th e  p o s s i b i l i t y  of an  a s p e c t  of s o c i e t y  serv ing 

a s  the p l a y ' s  f o c u s ,  but it can  a l s o  be e x te n d ed  to include Sloane  a s  the 

r e p re s e n ta t iv e  of  s uch  s o c i e t a l  d e c a y .  Hulley  g o e s  on to s u g g e s t  th a t  if 

protagonist  is  de f ined  a s  the "e m ot ion a l  c e n t e r , "  S lo ane  is  the  obvious  

c h o i c e .  "As such  he i s  th e  protagonist  b e c a u s e  h e ,  in a s e n s e ,  r e p r e 

s e n t s  every  man.  Our new moral c e n t e r ,  he who c a n  manipulate re a l i t y  

to h is  own n e e d s .  (The R e n a i s s a n c e  o v e rre a c h e r  at  h is  most d e m o c r a t i c ? )  

Lee  I a c o c c a ,  D a le  C a rn e g ie  unmasked and e r o t i c i z e d . "  He is  compared 

to the old moral c e n t e r ,  s ym bol ize d  by Kemp, who is  b l in d ,  w e a k ,  and 

o l d .

O 'N e i l l  s u g g e s t e d  that  the  in i t i a l  e m pathic  r e s p o n s e  of  the

a u dience  toward S lo a n e  i s  an important f a c t o r .



. . . th e  e x t re m ely  w a c k y  b eh av io r  of  Kath a t  the 

opening of  th e  play p rod uces  immediate  empathy 

with  Mr. S lo a n e ,  even  if  t h i s  f e e l i n g  is  somewhat 

undermined b y  h is  s u b s e q u e n t  a c t i o n s .  He is  

a t t a c k e d ,  s e em in g ly  without c a u s e , by th e  

e c c e n t r i c ,  but e n f e e b le d  Kemp, and s i n c e  he has  

so  far done nothing to provoke t h i s  a t t a c k ,  our 

sy m p a th ie s  are further g iv e n  over to  him.

Although the p lay  does  d i s p e l  such  s y m p a t h i e s ,  he i s  th e  f ir s t  c h a r a c te r  

with whom th e  a u d ie n c e  i d e n t i f i e s .  S loan e  is  my c h o i c e  for pro tagonis t .  

My j u s t i f i c a t i o n ,  s im ply s t a t e d ,  i s  th at  without him there  i s  no p la y .

He must enter  th e  l i v e s  of  th e  o th er  th ree  c h a r a c t e r s  in order for a c t i o n ,  

including a c o n f l i c t  and r e s o lu t io n ,  to  o c c u r .  The l i v e s  of th e  other  

c h a r a c te r s  revo lve  around h i s ,  and th e  e f f e c t s  o f  th e i r  r e la t io n s h ip s  form 

the b a s i s  of  the  p la y .

The c a s e  for Kemp a s  p ro tagonis t  i s  much more l imited and depends 

on the d e f in i t ion  of  p ro tagonis t  a s  "moral c e n t e r "  a s  s u g g e s t e d  by 

H u l ley .  He i s  th e  only c h a r a c te r  w h o s e  s e n s e  of  morality and j u s t i c e  

appears  uncorrupted b y  s o c i e t y ,  yet  t h i s  same s y s te m  is  the one th at  is  

u lt im ate ly  d e f e a t e d .  He is  pushed a s i d e  a s  th e  new order com es  to 

power,  th e  s e l f - o r i e n t e d ,  in fe c te d  and i n f e c t i o u s  one  th a t  S loane re p re 

s e n t s .  T h e s e  two c h a r a c t e r s  are  polar  o p p o s i t e s  in t h i s  re gard .  If



e i th e r  is  c o n s id e re d  th e  p r o t a g o n i s t ,  it is  l o g i c a l  th at  the other may

serve the a n t a g o n i s t i c  fu n ct io n .

There w a s  no e x p la n a t io n  for th e  c h o i c e  of  Kath a s  pro tagonis t ,  a s  

su g g e s ted  by L e w i s .  But it is  in t e r e s t i n g  to note  that  h is  s e l e c t i o n  for 

an tag o n is t  inc luded a l l  o f  th e  oth er  c h a r a c t e r s ,  par t i cu lar ly  Ed.

For the s a k e  of having a point  of  r e f e r e n c e ,  I w i l l  d e s ig n a te  Sloane 

a s  protagonist  in c o n s id e r in g  h i s  o p p o s i t i o n .  I f ,  a s  Hulley s u g g e s t e d ,  

Sloane  is  s e e n  a s  the  embodiment of  a moral  s t ru c tu re ,  or l a c k  of  o n e ,  

h is  opposit ion  may be found in Kemp. H ow ever ,  a di f ferent p e rs p e c t iv e  

i s  proposed by Lee .

The true a n t a g o n i s t  . . . s e e m s  to me to be human

kind at  l a r g e ,  and i t s  m e a s l y ,  s im per ing ,  limp 

w e a k n e s s ,  th e  l o u s i n e s s  of  th e  b a s i c  human 

c o n d i t io n .  All of  th e  c h a r a c t e r s  are  f law ed pe op le .

And th e  most  f law ed of  a l l ,  S l o a n e ,  u s e s  h is  superior 

f l a w ,  the am ora li ty  w hich  p e rv ad e s  h i s  enti re  b e in g ,  

to contro l  th e  r e s t  of  them; t h u s ,  t h e i r  la r g e s t  f law 

in terms o f  e s t a b l i s h i n g  th e i r  own in d ependence  turns 

out to  be th at  th e y  are not a s  p e r f e c t l y  f lawed as  

S l o a n e .

Thus,  S l o a n e ' s  s trength of  c h a r a c t e r ,  no matter  how corrupt,  is  c o n s ta n t ly  

a t  war with the a p a t h e t i c ,  m is e r a b le  q u a l i ty  of  l i f e ,  w hich attempts  to



drown him in the sam e " m e a s l y ,  s im p e r in g "  pool  that  h a s  c la imed the 

other  c h a r a c t e r s ,  p a r t i c u la r ly  Ed and Kath.

R e s p o n s e s  to  th e  s e c o n d  q u e s t i o n ,  w hich  i s  con c e rn e d  with the 

r e - e s t a b l i s h m e n t  of  eq u i l ib r iu m ,  are  a s  var ie d  a s  the f i r s t .  Lee c hose  

two dif ferent t h e o r i e s .  The f i r s t ,  w hich  is  share d by O ' N e i l l ,  requires  

that  we look p as t  the c o n c l u s i o n  o f  th e  p lay  into the future .  If we 

as s u m e  that  S lo ane  w i l l  somehow free  h i m s e l f  from the c l u t c h e s  of Ed 

and Kath,  th en  it is  r e a s o n a b l e  to  a s s u m e  that  S l o a n e ' s  equil ibrium w il l  

be r e - e s t a b l i s h e d .  Both O 'N e i l l  and L ee  predict  that  Kath and Ed wil l  

meet th e  same fa te  a s  th e i r  fa th e r .  " .  . . I t  can  be readily  predicted 

th at  when Sloane t i r e s  of  th e  a t t e n t i o n s  of Kath and Ed,  he w il l  e l iminate  

them in a s im i la r ly  inept manner . . ( O 'N e i l l ) .  "Ei ther Ed or Kath wil l  

be the  next  v i c t im  . . . "  ( L e e ) . Although I do not d i s a g r e e  with such a 

prob ab i l i ty ,  I would ra ther  l imit  th e  d i s c u s s i o n  to remain within the 

boundar ies  of  th e  s c r i p t ,  s i n c e  anyth in g pas t  th at  point is  pure s p e c u l a 

t i o n .  L e e ’s s e co n d  th eo ry  points  to the human condit io n  a s  protagonist  

whose  equi l ibrium h a s  b e e n  d is ru p te d /c o rru p te d  before  the play b e g in s .

It is  not r e - e s t a b l i s h e d  at  th e  e n d ,  i n s t e a d  corruption and avar ic e  are 

v i c t o r i o u s .  " T h i s ,  o f  c o u r s e ,  i s  why th e  thing i s n ' t  comedy at  a l l ,  

r e a l l y ,  and why one i s  s i c k  at  e v e ry  laugh one g e t s  from the pic tures  

pa inted by th e  d r a m a t i s t .  . . . "

As Lee  p r e s e n ts  the c a s e  for re futing the p lay  a s  a comedy,  O 'N e i l l

of fers  an argument for s uch  a d e s i g n a t i o n .
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Enterta in ing Mr.  S lo a n e  p r e s e n t s  the a u d ie n c e  with 

a r ib a ld ,  ir reverent look at  the fortune of  a c h arac te r  

to whom we must f e e l  super ior ,  i f  on ly  m orally .  His 

a u d a c io u s  a c t i o n s  t i c k l e  our s e n s e  of  decorum and 

c a u s e s  our de light and r id icu le  in f in a l ly  re s o lv in g  

S l o a n e ’ s c r im ina l  a c t i o n  through pure p o e t i c  j u s t i c e .

On the b a s i s  of  L a n g e r ' s  comments  in Fee l in g  and 

Form , th e  p lay  i s  c e r t a i n l y  a com edy .

There are two major a r e a s  that  d i s t i n g u is h  O ' N e i l l ' s  r e s p o n s e  from L e e ' s .  

F i r s t ,  she c o n s i d e r s  S loan e  to be a c o m ic  hero in so far  a s  he captu re s  the 

"rhythm of  l i f e ,  " the " g e n e r a l  e x h i l a r a t i o n "  that  Langer d i s c u s s e s .  

Se c o n d ,  O 'N e i l l  ho lds  the  opinion  that  th e  a u d ie n c e  laughs at  him from 

a s e n s e  of  s u p er ior i ty .  O th e r s ,  p a r t i c u la r ly  Lee  and H u l le y ,  d isagree  

with t h i s .  I n s t e a d ,  th e y  s e e  S lo a n e  a s  a r e f l e c t i o n  of  contemporary 

s o c i e t y ,  or o u r s e l v e s ,  and th is  i s  what c a u s e s  the discom fort  at the 

p l a y ' s  c o n c l u s i o n .

More than e v e r ,  I am c o n v in c e d  th at  the q u es t io n  of  whether or not 

Sloane is  a comedy depend s  on indiv idual  in te rp re ta t io n .  Within the 

l im its  of the play  i t s e l f ,  I do not s e e  S l o a n e ' s  equil ibrium r e - e s t a b l i s h e d .  

He does  not le a v e  th e  play  in the same super ior  po s i t io n  a s  when he 

entered  i t .  I n s t e a d ,  he i s  knocked o f f - b a l a n c e ,  contro l led  by  the two 

c h a r a c t e r s  he w a s  so s u c c e s s f u l  in manipulating  during the course  of  the

p lay .



Enterta in ing Mr.  S loan e  w a s ,  in my e s t i m a t i o n , s u c c e s s f u l  in

demonstrat ing th e  a m b ig u i t i e s  th at  a c c o m p a n y  a c l a s s i f i c a t i o n  of  comedy.  

The a u d i e n c e s ,  a lthough v a r ia b le  from performance  to  performance,  

r e a c te d  much a s  I had a n t i c i p a t e d .  During e a c h  perform an ce ,  I sa t  in 

the au d ie n c e  in order to  o b s e r v e  r e s p o n s e s .  They responded to th e  com ic  

moments with la u ghter  and to th e  more i n t e n s e ,  s e r io u s  moments with a 

co n c e n t ra te d  s i l e n c e .  There were  some v o c a l  r e s p o n s e s  in the form of  

" t s k s 1' and w h is p e r s  to th e  th rea ten in g  nature of  S lo ane  in c e r ta in  s c e n e s ,  

such  a s  w h e n ,  a t  the  end of  Act I ,  he t e l l s  Kemp h is  v e rs io n  of  h is  

involvement in a p as t  murder. Other r e s p o n s e s  o f  d is g u s t  and h i la r ity  

occurred  a t  such  moments a s  Kath 's  a t te m p ts  a t  seduc in g  S lo a n e .  It is  

p o s s i b l e  th at  some of th e  laughter  throughout th e  p lay  w as  an e x p re s s io n  

of  s a d i s t i c  p l e a s u r e .  But with in  t h i s  laughter  w a s  an echo  of discomfort  

and s h o c k .

S in c e  the prod uct ion ,  I have  b ee n  a s k e d  s e v e r a l  t im e s  why I c h o s e  

to  d irec t  th is  p ar t i cu lar  p l a y .  The q u e s t i o n s  are  phrased in a way that  

a d d r e s s e s  th e  nature  o f  th e  p la y .  "How could you direc t  something l ike 

t h a t ? "  "W hat  made you c h o o s e  th at  type of  p l a y ? "  And so on .  When 

a s k e d  what th ey mean by th at  and t y p e , th e  normal r e s p o n s e s  include 

th at  the play  is " s i c k ,  " d i s g u s t i n g ,  immoral .  It surprised me that  many 

o f  the people  who spoke to  me were  very  uncomfortable  with the types  

of  s e x u a l i t y  with in  the p la y ,  e v e n  though t h e y  were not gra p h ic a l ly

portrayed.  It reminded me how odd it i s  th at  people  are so unnerved to



s e e  such i s s u e s  d r am at ize d .  We are  a s e n s u a l  p e o p l e ,  w h ose  in a b i l i ty  

to a c c e p t  th is  f a c e t  of  our human cond i t ion  c o n t i n u e s .  When authors 

such a s  Orton c h o o s e  to f o c u s  on t h e s e  undeniably  inherent  a s p e c t s  of  

l i f e ,  the a u d ie n c e  member r e s p o n d s  by s t i f fe n ing  h is  b a c k ,  c la s p in g  her 

h a n d s ,  p r e s s in g  h i s  k n e e s  t o g e t h e r ,  trying to look d i s g u s t e d ,  a p p a l le d ,  

and above s u s p i c i o n .  I am not s u g g e s t in g  that  the  nature of s e x u a l i ty  

a s  d e p ic te d  in S loan e  i s  not corru pt,  but that  s e n s u a l i t y  in genera l  i s  an 

uncomfortable i s s u e  for many.

I b e l i e v e  that  th e  a c t o r s  were quite  s u c c e s s f u l  in capturing the 

f lavor of  th e  p la y .  The r e l a t i o n s h i p s ,  in most  c a s e s ,  were c le a r ly  

d e f in e d ,  a s  were  th e  individual  c h a r a c t e r i z a t i o n s .  As members of  a 

s o c i e t y  th at  s h i e s  aw ay when confronted with d i s p l a y s  of deb ased  

s e x u a l i ty  or g e n e r a l l y  e r o t i c  b e h a v i o r ,  th e  a c t o r s  a l low ed th e m s e l v e s  to 

p ar t i c ip a te  fu l ly  in c re a t in g  a b e l i e v a b l y  s e n s u a l  f e e l i n g .  If th ey  had 

n o t ,  a c r u c i a l  a s p e c t  of  th e  p lay  would have b e e n  l o s t .

C on s id er in g  that  th e  running t ime for the show w as  j u s t  under two 

hours ,  I am glad I d e c id e d  to have  on ly  one in t e r m is s io n ,  in between 

Acts I and I I .  It would have b e e n  p o i n t l e s s  and p o s s i b l y  d e s t ru c t iv e  to 

the e f f e c t i v e n e s s  of  the show if th e  rhythm had b e e n  broken between 

Acts II and III .

The Bu rtness  studio th ea tre  w a s  a l o g i c a l  s i te  to p re s e n t  the  p la y .  

Although I did not have th e  option of  pre se n t in g  it on m a i n s t a g e ,  I would 

not have  c h o s e n  it a n y w a y .  The in t im a c y  of  th e  " p i t "  made subtle  a c t in g



c h o i c e s  p o s s i b l e  w hich  contributed  to a f e e l i n g  of  r e a l i t y .  It a l s o  

produced a f e e l i n g  of  e ntrap m ent .  The s e t  w a s  p la c e d  at  an  ang le  in the 

corner o f  the room to  further the s e n s e  of  b eing  o f f - c e n t e r ,  non-  

s y m m e tr ic a l ,  u n b a l a n c e d .  L i k e w i s e ,  the  furn ish in gs  within the house  

were m is m a tc h e d ,  devoid of p a t te rn .  I w anted  th e  a u d ie n c e  to f e e l  that  

something w a s  wrong ,  in c o m p l e t e ,  u n c o m fo r ta b le ,  even  before  the a c t o r s  

made th e i r  e n t r a n c e s .

Short f i lm s  featurin g The Three S to o g e s  w ere  p re s e n te d  for th irty 

minutes prior to e a c h  p e r fo rm an c e .  More a u d ie n c e  members a c t u a l ly  

w atche d  the f i lm s  than I had a n t i c i p a t e d .  I c h o s e  t h e s e  parti cu lar  f i lms 

b e c a u s e  th ey  d e m o n s tra te  the f a c t  that  people  w i l l  laugh a t  v i o l e n c e  and 

crue lt y  i f  it i s  under th e  g u is e  of  humor. It s e em e d  an appropriate 

prelude to a p la y  of  S l o a n e ' s  nature .

I am s t i l l  r e s o l u t e  in my b e l i e f  th a t  Enterta in ing Mr.  Sloane i s  not 

a comedy and th a t  my d ir e c to r i a l  c o n c e p t  and th e  re su l t ing  production 

r e f l e c t e d  t h i s .  The q u e s t i o n  of what c o n s t i t u t e s  a comedy is  a d d r e s s e d .  

On the b a s i s  of  the p a n e l ' s  r e s p o n s e s ,  I b e l i e v e  t h i s  w a s  a c c o m p l i s h e d .  

With  t h a t ,  I am s a t i s f i e d .  I did no t  e x p e c t  everyone  to agre e  with my 

opinion and l i k e w i s e  d e s p e r a t e l y  hoped th at  not e veryone  would d i s a g r e e .  

There are d if ferent r e a c t i o n s  to the q u e s t i o n  and the  production was  

p rovocat ive  enough to al lo w c o n s id e r a t io n  for both s id e s  o f  the i s s u e .



CHAPTER VI

CONCLUSION

In a n a ly z in g  Enterta in ing Mr.  S l o a n e , I made c e r ta in  d e c i s i o n s  

concerning  th e  c o n c e p t  o f  th e  p l a y .  I c h o s e  to  d i re c t  it  in such a 

fash io n  that  S loan e  f a l l s  v ic t im  to the same manipulation  and s e n s e  of 

amoral ity  th at  i s  h i s  own trademark and l o s e s  h i s  b a l a n c e ,  at l e a s t  for 

the immediate fu tu re .  In my d e c i s i o n  to  end th e  p lay  in t h i s  f a sh io n ,  

the protagonist  is  unable  to r e - e s t a b l i s h  h i s  equi l ib r ium .  By applying 

my a n a l y s i s  of  th e  p lay  to s e v e r a l  of  th e  c o n c e p t s  o f  c o m ic  theory  a s  

developed by Su sa n n e  K. L an ge r ,  I have  come to the c o n c lu s io n  that  the 

play cannot  be c a l l e d  a c o m ed y .  At the same t im e ,  th ere  are many 

humorous e le m e n t s  in the p lay  and t h e s e  w ere  e m p h a s iz e d .

"Comedy is  an art  form th at  a r i s e s  natura l ly  w herever  people are 

gathered to c e l e b r a t e  l i f e "  ( p . 3 3 1 ) .  L a n g e r 's  s ta te m en t  would have 

p le a s e d  Joe Orton p e r h a p s ,  w h o s e  manner of  c e le b r a t i n g  l i fe  w as  to take  

advantage  of  a l l  th e  s e n s u a l ,  s e l f - g r a t i f y i n g  d e s i r e s  th e  human condit ion 

h a s  to o f fe r .  Enterta in ing Mr.  S loan e  i l lu s t ra te d  such an  approach to 

l i f e .  Rather th an  a c e l e b r a t i o n ,  I p e r c e iv e  the p lay  a s  a humorous t r e a t 

ment of  human q u a l i t i e s  th at  a re  anyth in g but humorous.  The b l a c k n e s s



of the p l a y ' s  premise  i s  uncom fortable  and d i s c o u r a g in g .  The c h a r a c t e r s ,  

though o f f - b e a t ,  are  t h r e e - d i m e n s i o n a l .  The humor in the script  must be 

tempered in such  a w ay that  t h e s e  in d iv idu als  do not becom e f a r c i c a l  

c a r i c a t u r e s .  The a c t i o n  of  th e  p lay  must not b ecom e so ludicrous th at  

i t s  b e l i e v a b i l i t y  is  d e s t ro y e d .

In my pre ce d ing  a n a l y s i s  of  Enterta in ing Mr.  S l o a n e , I have 

at tempted to g ive  the  reader an in s ight  into my d ire c to r ia l  d e c i s i o n s .  I 

have done t h i s  by including my a n a l y s i s  of  the p la y ,  th e  a p p l ic a t io n  of 

s e c t i o n s  o f  L a n g e r ' s  model  of  c o m ic  t h e o r y ,  e x te r n a l  c r i t i c a l  e v a lu a t io n ,  

and my p e r s o n a l  e v a l u a t i o n .  D ocum entat ion  of  th e  production h a s  a l s o  

b ee n  in c luded .  It i s  hoped th at  a l l  of  t h e s e  a s p e c t s  combined serve  to 

i l lu s t ra te  the a m b ig u i t i e s  and problem s w hich a r i s e  in d irec ting  

Entertaining M r .  S loan e  a s  a c o m ed y .
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T his  log i s  e s s e n t i a l l y  a d ia ry .  A r e h e a r s a l  to  r e h e a r s a l  ac c ou n t  

of  what w as  worked on th at  day ,  my f e e l i n g s  about the p lay ,  my r e l a t i o n 

sh ip s  with th e  a c t o r s ,  f r u s t r a t i o n s ,  f e a r s ,  h o p e s  and v i c t o r i e s .  It i s  to 

be  read only a s  an in d ic a t io n  of  my p e rs o n a l  p r o c e s s  a s  d ire c tor .  After 

e a c h  r e h e a r s a l ,  I im m ediate ly  recorded  my r e a c t i o n s  on t a p e .  I c h o s e  to 

do it that  way ra ther  th an writ ing it down, b e c a u s e  I find my v o c a l  

r e s p o n s e s  are more truthful  and g e n u i n e .  There  i s  no time la p s e  

b e tw e e n  what is  go ing on in my mind and v e r b a l iz in g  i t ,  l ike there  is  

when I must get  my th oughts  through a pen onto paper .  At a la ter  d a t e ,

I tr an sfe rre d  my t a p e s  to paper ,  c a re fu l  not to " c o r r e c t "  my th oug hts ,  

but le av in g  them a s  true to  th e i r  o r ig in a l  form a s  p o s s i b l e .  Much of  it is  

s t r e a m - o f - c o n s c i o u s n e s s  , thus  th e  d is re gard  for grammar, s y n tax ,  and 

som et im es  c o h e r e n c e .  There were  good days  and not so good d a y s .  My 

f e e l i n g s  are r e f l e c t e d  a c c o r d i n g l y .  I would l ik e  to  e m p h a s iz e  that I have 

the  g r e a t e s t  regard for th e  c a s t  members and o th e rs  involved in th is  

production.  C e r ta in l y  th ere  were days  when tem pers  f lared or communi

c a t io n  f a i l e d .  Although t h e s e  t im e s  are  a l s o  re c o r d e d ,  memories of  bad 

t im e s  fade  and th e  f a c t  th at  the a c t o r s  remain my friends  s e rv e s  as  

t e s t i m o n y .
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Keep in mind that  th is  log r e c o r d s  a p r o g r e s s .  Although in i t ia l  

e n tr i e s  might seem  contrary to my b e l i e f  that  t h i s  production of  

Entertaining Mr.  S loane  i s  not a c o m e d y ,  it a l l  le d  to  th at  re s u l t .
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T u e s d a y ,  October  1

Sherri and I had a r e a l ly  good ta lk  t o d a y .  Our f i rst  rea l  ta lk  about 

the show . I am c o n c e rn e d  b e c a u s e  I c h e c k e d  some books  out of the 

l ib rary ,  a c t u a l l y  I looked over som e r e v ie w s  from The New York Times 

a g a i n ,  and two o f  them were  very  p e s s i m i s t i c  about the script  i t s e l f .

And the other on e w a s  s u p e r f i c i a l l y  p o s i t i v e ,  supported the scr ipt  s o m e 

w h at ,  but not much more .  One of  the  more ne g at iv e  is  c a l l e d ,  "Aiming 

at  E asy  T a r g e t s .  " I could  sum th a t  one up by quoting i t :  "Poor Kath, Ed, 

and Sloane are  nothing but im pover ished  sym bols  of  vogu ish  d i s i l l u s i o n .  

I s n ' t  it t im e  for l e s s  f a c i l e  s y m bols  and for a f a re w e l l  to c low nish  

s te re o typ e d  m a n i p u l a t i o n ? "  The s e c o n d  one can  be summarized:  

" Entertaining M r.  S l o a n e , a c c o rd in g  to  the program, won th e  London 

Drama C r i t i c ' s  Award a s  th e  b e s t  new Br it ish  play  in 1 9 6 4 .  If it w a s  the 

b e s t ,  the London s ta g e  i s  in w orse  sh ap e  th an  o u r s .  "

W hat  r e a l l y  b o g g l e s  my mind i s  th a t  everyw here  I looked th is  play 

i s  referred to a s  a c o m ed y .  I s e e  so much s e r i o u s n e s s ,  and I 've b een  

running m y se l f  into a p s y c h o l o g i c a l  a n a l y s i s  of  " n e e d - f u l f i l l m e n t . "  Why 

are t h e s e  p e o p l e ,  Kath and Ed, tak in g  t h i s  v i o l e n t ,  l e s s - t h a n - k i n d  t r e a t 

ment from S l o a n e ?  Why are t h e y  doing t h a t ?  Of c o u r s e ,  the reason has  

to be that  he is  o b v io u s ly  fu l f i l l ing  th e i r  s e x u a l  d e s i r e s ,  and they  f e e l  

that  u n l e s s  th ey  a c c e p t  the other  parts  o f  h i s  behavio r  (his treatment of  

th em ,  w hich  in c lu d e s  th e  v i o l e n c e ,  p a r t i c u la r ly  in Kath 's  c a s e ) ,  he w il l  

pull away c om ple te ly  and then th e y  w i l l  l o s e  e v e ry th in g ,  including that



s e x u a l  f u l f i l lm e n t .  They are c aug ht  in a w e b .  They have to a c c ep t  

e v e ry th in g .  I have a r e a l  problem with s e e i n g  that  a s  c o m i c .  I s e e  it 

a s  very  s a d .  And comedy — some q u o te s  from John L a h r ' s  introduction in 

my t e x t :  "Com edy a lw a y s  a c t s  out u n c o n s c io u s  w i s h e s  suppressed  in 

da i ly  l i f e .  And Orton s e i z e d  t h i s  l ib e ra t io n  with g u s t o .  " "Orton’s 

laughter  w a s  o f f e n s i v e ,  e l e g a n t ,  c r u e l ,  s h o c k i n g ,  m onstrous ,  h i la r io u s ,  

and smart .  " I c a n  s e e  th ere  are  moments  of  humor with in  the s c r ip t ,  but 

overa ll  I j u s t  do not s e e  it a s  b e in g  th at  funny.  "Survival  and identity 

are at s t a k e .  C h a r a c t e r s  s t a t e  th e i r  n e e d s ,  but in the p an ic  of  e v e n t s ,  

t h e i r  words are a b u s e d  or unheard [ l ike  Kemp's] . The body and mind are 

pu lver ized in th e i r  pursuit  of  o rder .  Unheeding and f r a n t i c ,  c h a ra c te rs  

rebound o f f  one a n o th e r ,  groping for s a f e t y .  O rton 's  p lay s  aimed at 

evolving a form w hich  c e l e b r a t e d  th e  j o y  and terror of  t h i s  d i s e n c h a n t 

ment.  " More q u o t e s :  After the death  o f  O rto n 's  mother,  a friend of  his  

is  s h o c k e d  to  he ar  about the d e t a i l s  o f  th e  f u n e ra l ,  w hich  are indicative  

of  Orton's  h o m e - l i f e .  Orton r e p l i e s ,  "But then he th in k s  my plays are 

f a n t a s i e s .  He suddenly caught  a g l im pse  of  th e  f a c t  that  I write the 

truth.  " I agree  that  truth c a n  s o m e t im e s  be funny,  and th ere  can be 

humor in v io l e n t  or s e r io u s  s i t u a t i o n s ,  s u c h  a s  an y  Three Stooges  film 

or Bugs Bu nny, or Road Runner c a r t o o n .  We laugh at  p a in ,  we laugh at  

v i o l e n c e .  We th ink it i s  funny when Moe h i t s  C u r ly .  W e laugh.  We 

laugh at  p a in .  But I do not know how we c a n  laugh at  S lo a n e ,  how we 

laugh a t  Kath and Ed.  I f e e l  p ity  for Kath. Another:  " ' F a r c e  orig inally
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w a s  very c l o s e  to  t rag e d y  and dif fered  on ly  in the trea tm ent  o f  i t s  t h e m e s .  

Themes l ik e  r a p e ,  b a s t a r d y ,  p r o s t i t u t i o n . '  What  th e  Butler Saw put th e s e  

s u b j e c t s  b a ck  on s t a g e  with a robust  d e l ig ht  in human a n im al i ty .  " Also ,  

Lahr t a lk s  about S loan e  a s  a com ed y  of  m an n e rs .  How can i t  be c o n 

s idere d a comedy of  m a n n e r s ?  The w ay I understand i t ,  a comedy of  

manners r id i c u le s  th e  w ay th at  s o c i e t y  a c t s .  And I th ink that  th ese  

a c t i o n s  are no rmal ,  or ordinary to the p ar t i cu lar  s o c i e t y  portrayed.  Not 

a d e v ia t io n .  S o ,  in true comedy of  manners we are  laughing a t  ou rs e lv e s  

a s  much a s  at  the c h a r a c t e r s .  N o,  i f  he c a l l s  S loan e  a comedy of  

m anners ,  it would s tand to r e a s o n  th a t  we have  to find something 

with in  the c h a r a c t e r s  in S loan e  th a t  we c a n  identi fy  with o u r s e l v e s ,  and 

I th ink we are  lookin g  at  c h a r a c t e r s  with  aberrant b e h a v io r .  Abnormal. 

Even if we could find somethin g to d i r e c t l y  id en t i fy  w ith ,  I do not think 

th at  a u to m a t i c a l ly  m akes  it a c o m e d y .  I do not th ink it i s  la u g h ab le .

" Sloane w a s  the  f i r s t  p lay  to dram at iz e  th e  p s y c h o p a th i c  s ty le  of  

the  s i x t i e s ,  that  r u t h l e s s ,  r e s t l e s s ,  s in g le -m in d e d  pursuit of  s a t i s 

f a c t i o n ,  transformed by  drugs and r o c k - m u s i c  into myth. " ' " In  Germany 

. . . Eddie w a s  the c e n t ra l  pivot of  th e  p la y .  His s ta lk ing  of  the b o y ' s  

a r s e  w as  a s  funny and w i ld ly  a larming a s  Kath 's  s ta lk ing  o f  h i s  c o c k .  

U n l e s s  t h i s  is  s o ,  you 're  in t r o u b l e . '  In fo l low in g the r a p a c i o u s n e s s  of 

h is  c h a r a c t e r s '  n e e d s ,  th e i r  ign orance  and th e i r  unwitting v i o l e n c e ,

Orton w as  not b e ing  h e a r t l e s s ,  merely a c c u r a t e .  S loane f e e l s  no gu i l t ,  

and h is  r e fu s a l  to  e x p e r i e n c e  sham e i s  what d is tu rb s  and am uses
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pu nished .  " I am not sure th at  the ending im p l ie s  a reward or v ic to ry .  

Rather ,  he is  under o th e r s '  c o n t r o l .

I have  got to f ind the c o m ic  t o u c h e s  in t h i s  th in g .  The way I have 

b lo c k e d  it i s  th a t  at  one  point when Eddie i s  t a lk in g  to Kath about her 

cover in g up for S loan e  b e c a u s e  he took E dd ie 's  c a r ,  she  is  covering 

up for him and Ed g o e s  over  and b e g in s  to  play  with her h a i r .  There is  

a fear th at  he i s  suddenly  going to  pull it  and t e a r  her  hair  out or at  

l e a s t  c a u s e  s u b s t a n t i a l  p a in .  Is  that  fu n n y ?  Yet I must find humor, 

l i g h t n e s s .  M aybe  I am tak in g  the s tory  to o  s e r i o u s l y .  I am going to 

s tudy t h o s e  p s y c h o lo g y  b o o k s ,  though,  to  s e e  what  I can  find about 

" n e e d - f u l f i l l m e n t "  and go from t h e r e .  ' I  do not want  to make th is  play 

lu d ic ro u s .  I think th ere  i s  a p o in t .  In some of  th e  r e v ie w s  it s a y s  there  

i s  no point ,  th a t  one  should not look too  d e e p ly ,  but merely laugh.  

M aybe  it i s  my own l a c k  of  d e s i r e  to s e e  th e  humor.  Maybe I want to 

s e e  more. M ay b e  I th ink th ere  i s  a m e s s a g e  h id d e n .  M aybe  I am 

looking for an e lem en t  of  d id a c t i c i s m  w hich d o e s  not e x i s t .  That is  

something I have  to e x p l o r e .

Thursday ,  O c to b e r  3

I th ink it i s  v e ry  in t e r e s t i n g  that  S loan e  is  never given a f i rst  

nam e.  And he i s  never  a s k e d ,  w hich  m akes  it e v e n  more intriguing.  

Rather ,  the e n d e a r m e n ts ,  th e  other  c h a r a c t e r s ’ p e r c e p t io n s  of  what th ey
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want  him to b e ,  s u f f i c e  in th e i r  own r e fe r r a l s  to  him. They do not want 

to know any more about  him. It might corrupt th e i r  image of  him.

C on s id er in g  c h a r a c t e r i z a t i o n  in th e  r e h e a r s a l  p r o c e s s ,  a couple  of 

people  are ra th er  f ru s t ra te d ,  c o n f u s e d  about  using op p os i te  c h a r a c t e r i z a 

t i o n s  in th e  p r o c e s s .  I a s k e d  S te v e  to  f i r s t  p lay  the d u m b - jo c k  and then 

the John W a y n e - t y p e .  I w a s  lookin g  for body a l t e r a t i o n .  A d i f f e r e n c e .

He i s  s e l f - c o n s c i o u s  o f  how he a p p e a rs  o n s t a g e ,  and I want him to get  

rid of  t h a t .  I want Phred to be more w e ig h t y .  We put padding in h is  

shirt  for a b e e r - b e l l y  e f f e c t ,  and we made him w ear  ank le  w e i g h t s .  He 

w i l l  cont inue to  wear t h e s e  throughout th e  next  few w e e k s .  I gave him 

d e s c r ip t io n s  of  a man 60 pounds o v e r w e ig h t ,  looking for a c e n te r  of  

g rav i ty .  Phred i s  c o n s t a n t ly  bendin g at  the w a i s t ,  e lb o w s  exploded from 

his  s i d e s .  He i s  much too  g r a c e f u l ,  much too young,  e s p e c i a l l y  h is  

m o v e m e n t s .

I to ld  Kemp to  be a p e r s n i c k e t y  old woman and to u s e  th e  upper 

r e g i s te r  of  h i s  v o i c e .  He is  very  much in contro l  of h i m s e l f .  C o n s o n a n ts  

are  very p r e c i s e .  The c a d e n c e  o f  h i s  l i n e s  is  p r e d i c t a b l e .  I have to g iv e  

him some other i d e a s .  Mary Ann i s  r e a l l y  the only o n e ,  so far ,  who has  

u se d  th e  extrem e c h a r a c t e r i z a t i o n s  I have  g iv en  h e r ,  such  a s  G eorget te  

on the  Mary Tyler  Moore s h o w , s h y n e s s ,  i n n o c e n c e .  C lu m s y ,  Mar lene 

D e i t r i c h .  I gave  her th e  word " s u l t r y "  to  s e e  what  she  would do with i t .

It w a s  v e ry  i n t e r e s t i n g .  She found some in te re s t in g  th in g s  I think we 

might be a b le  to in c o rp o ra te .  My thought on o p p o s i te  c h a r a c t e r iz a t i o n s
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i s  th at  no o n e ,  no one  in the w or ld ,  hs on ly  one  t r a i t .  No one is a l l  

good.  All b a d .  The k in d e s t  p erson  c a n  erupt into a v o lc a n o  o f  anger .

I think that  u n l e s s  o p p o s i te  c h a r a c t e r i z a t i o n s  are u s e d ,  a charac te r  

o n s ta g e  w i l l  not f l e s h  o u t .  S h e / H e  w i l l  be one th in g .  H e / S h e  wil l  be 

much too p r e d i c t a b l e .  One w i l l  a l w a y s  know that  i s  going to be happen

ing with that  c h a r a c t e r .  I want them to f l e s h  o u t ,  to try some different 

t h i n g s ,  and to s e e  that  maybe th e i r  c h a r a c t e r s  are c a p a b le  of  doing 

p r e c i s e l y  th e  o p p o s i te  of what i s  e x p e c t e d .  It might add humor. It w i l l  

add d im e n s io n ,  depth to the  c h a r a c t e r s .  That i s  what I am looking for.

I do not th ink I 'm of f  with  that  p h i lo s o p h y .  I j u s t  do not know how to 

incorporate  i t .  They j u s t  cannot s e e  r ight now the  c o n n e c t io n  between 

what  th e y  are doing a s  an  e x e r c i s e  and how that  might be a b le  to be 

incorporated into th e i r  true c h a r a c t e r i z a t i o n .  Again,  I need  to f le sh  it 

out.  There is  no one that  i s  j u s t  one  th in g .  The ir  c h a r a c t e r s  at this  

point are very  f l a t .  They need to do some in te r e s t i n g  t h i n g s ,  and I want 

them to be ab le  to de ve lop  th em .

Monday,  O ctob er  7

Today we ran through Act I .  W e had l im ited t ime b e c a u s e  Mary Ann 

had to le a v e  e a r l y ,  at  5 :4  5 ,  to ge t  ready for You C a n ' t  Take  It With Y o u . 

We ran through it  and t r ie d  some d i f fere n t  c h a r a c t e r i z a t i o n s .  It was  

rea l ly  rough.  B lock in g  w a s  very  c o n f u s i n g .
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T u e s d a y ,  October  8

Tonight we ran Act II .  It went  a l i t t l e  smoother  than la s t  n ight .

The b lock in g  v/as a l i t t l e  bit  c l e a n e r .  W e d e a l t  more with humor. We 

went through it and th en  w ent a g a in  from page  110 to the  end of  the 

a c t .  I to ld  the men to play  it c o m p le te ly  for l a u g h s .  We had a marvelous 

t im e .  It w a s  r e a l l y  v e ry  funny.  A lot  of  it did not f i t ,  o f  c o u r s e ,  but a 

great  d e a l  of it d id .  There w a s  a lot  more l i g h t h e a r t e d n e s s .  They a l l  

agreed th e y  had made some new r e a l i z a t i o n s ,  th a t  there were new 

c h o i c e s  to  be m ade.  Some g e s t u r e s ,  some fun b u s i n e s s .  One,  Steve 

working with the l i p s t i c k ,  took th e  cover  o f f ,  p laying with it quite 

s u g g e s t i v e l y .  Another,  Ed/Phred s lapped  S lo ane  on th e  but t .  There 

were some n o n - v e r b a l s  th at  were  nice- . They were  playing with some 

t h i n g s .  The j o k i n g n e s s  r e a l l y  h e lp e d .  You cou ld  s e e  th at  underneath 

the s u r fa c e  th ere  w as  a c e r ta in  e le m e n t  of  i n t e n s i t y .  They were playing 

it s e r i o u s l y ,  l i s t e n in g  very  c o n s c i e n t i o u s l y  to what e a c h  other w as  s a y 

in g ,  but on the s u r fa c e  it w a s  v e ry  l ig ht and e f f e c t i v e .

Other n o t e s :  S loan e  can t a k e  ad van tage  of  opportunit ies  to 

gr imace toward the a u d ie n c e  when Kath or Ed have sa id  something 

par t i cu lar ly  stupid and have th e i r  b a c k s  turned toward him. Or when he 

has  a c h a n c e  to turn aw ay  from th em .  A ls o ,  I th ink that  on page 115 ,

Ed can  get  ra th er  puffed up with h is  a c h i e v e m e n t s  and fee l in g  of  s e l f -  

im portance .  A p e rs o n a l  t e s t i m o n i a l .  More n o n - v e r b a l s  for everyone are 

n e c e s s a r y .
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I would l ike  to go b a c k  to  l a s t  n i g h t ' s  Act I n o t e s .  F irs t  of a l l ,  a 

def in it e  c h e m is try  must develo p  at  th e  beg in nin g  b e tw e e n  Sloane  and 

K ath . There is a l s o  more movement p o te n t ia l  for Kath. For i n s t a n c e ,  

ton ight I told her to  t a k e  shorter  s te p s  but cont in ue  th e  rapid p a c e .  And 

she must fool  around with  her body m ore .  She must b e l i e v e  that she is  

c o n s ta n t ly  o b s e rv e d  by  S loane  and t h i s  must be ev ident  in her de livery  

and movement .  S loan e  should p lay  with in div id ual  w o r d s , using 

dif ferent l e v e l s ,  p a u s i n g ,  j u s t  play ing with  th e m .  Again ,  Kemp's 

e n u n c ia t io n  n e e d s  a l t e r i n g .  Kath probably  u s e s  d if ferent  v o c a l  q u a l i t i e s  

when she  s p e a k s  to Kemp, a s  compared to S l o a n e ,  a s  compared to Ed. 

Kemp's body must be d if ferent when he h a s  to hurry.  For i n s t a n c e  a f te r  

he s ta b s  S loan e  and c a l l s  Kath.  There  must be an aged quali ty  to i t ,  

yet  he has  to hurry a b it  more.  A ls o ,  Kemp is  not a lw a y s  s o f t - s p o k e n ,  

p a r t i cu lar ly  when h e ' s  ta lk in g  d i r e c t ly  to  Kath. "I 'm dying Kath. . . . "

My f ir s t  com m it tee  meet ing w as  t o d a y .  It w a s  in te r e s t i n g ,  

p ro v o c a t iv e .  W e  went  over  my out l ine  and made quite  a few c h a n g e s .

I f e e l  good about  th e m .  The com m it tee  v o i c e d  a lot of  c o n c e r n s .  For 

i n s t a n c e ,  w h ose  p ar t i cu lar  model o f  th eory  of  comedy am I going to u s e .

I am le an in g  toward F e rg u s so n  and M e re d i th .  There w a s  more brought up 

about the idea of  b l a c k  humor.  Dr.  G r a v e s ,  I f e l t ,  made an e x c e l l e n t  

point .  B la c k  humor i s  not  a genre in i t s e l f ,  it i s  a by-product  of  com edy .  

He w a s  a l s o  very  i n s i s t e n t  on s u g g e s t in g  th at  I know when I should u se  

th e  term "c o m e d y "  or " c o m i c ,  " and when to u s e  th e  term "humor" when I
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am ta lk in g  about th e  p la y s c r ip t  i t s e l f .  Are there  c om ic  e l e m e n t s ?  Is it 

c o m ed y ?  Or is  there  j u s t  humor in i t ?  I tend toward the idea  that  there 

i s  humor in i t ,  but th a t  it is  not a true com edy .

I went  to th e  l ibrary tonight and got two f ilm re v ie w s  and a l s o  a 

r e v ie w - - m o r e  r e c e n t ,  1970 I b e l i e v e - - o f  a r e v iv a l  of  Entertaining Mr.  

S l o a n e . I th in k  th a t  w i l l  be  of  u se  to m e .  Tomorrow we go through 

Act III .  I am e x c i t e d  about Thursday and Friday.  We w il l  do some 

individual  c h a r a c t e r  work and incorporate  humor into c h a r a c te r iz a t i o n s  

and r e l a t i o n s h i p s  with e a c h  o th e r .

W e d n e s d a y ,  O ctober  9

Tonight we w ent through Act I I I .  Kemp le f t  e a r ly  b e c a u s e  he has  

s uch  a sm al l  part in that  a c t .  C o nce rn ing  the o t h e r s ,  we did some 

pretty i n te r e s t i n g  w ork .  We worked on t iming for th e  s l a p ,  when S lo ane  

a t t a c k s  Kath and t e l l s  her s h e  must support the a l i b i .  We a l s o  worked 

on c le a n in g  up the p h y s i c a l i t y  of  moving Kemp from his  pos it ion on the 

f loor when he i s  wounded and ge t t in g  him up th e  s t a i r s .  I told Kath she 

w i l l  have to he lp  a l s o ,  b e c a u s e  Kemp w a s  j u s t  a s s u m in g  too  much of  h is  

own w e ig h t .  He must remember  th a t  he h a s  b e e n  mortal ly wounded.

Phred did a lot  o f  n i c e  th in g s  to n ig h t .  He l ig hte ne d  up some are a s  that  

needed i t ,  and he  w a s  g e n e r a l l y  a lot more fun to w a t c h .  He was 

c o n n e c t in g  with  the a c t i o n  more .  At one  po in t ,  when Steve  made 

p h y s ic a l  c o n t a c t  with  him by putting both  hands on  the  s i d e s  of  h is  n e c k ,
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b a c k ,  move in ,  move in ,  " he did and re ta ined  th at  c l o s e  f e e l i n g .  I did 

jump on him for moving about to n ig h t .  He w as  r e a l l y  into th e  sw inging,  

swaying b it  and to ld  me it c o m e s  n a tu ra l ly .  I to ld  him that  I knew t h a t ,  

but that  he  h a s  to b eg in  to a s s u m e  a s e n s e  of  w e i g h t e d n e s s  to his  m ove

ment.  S teve  did w e l l  to n ig h t .  We worked more on c h a r a c t e r iz a t i o n .  

B a s i c a l l y ,  a f t e r  e verything  e l s e ,  we worked on h i s  two monologues .  

F i r s t ,  the one where  he  t a l k s  to  Kemp about the night he murdered the 

photographer,  and th e  s e c o n d  w here  he t e l l s  Ed about th e  man he had 

met during one " m a g ic a l  n ight ,  " th at  t h i s  man had o f fe red  him a job  and 

that  he had re fu s e d  h im. But how he would a p p r e c ia t e  and a c c e p t  any 

a d v a n c e s  that  might come h is  way a g a i n ,  p a r t i c u la r ly  any th at  Ed might 

p ro p o s e .  We did a lot  of  work with  t h a t .  Making S loan e  more of  an 

e f fu s iv e  c h a r a c t e r ,  b e in g  more com fortab le  in h i s  own r ig ht ,  being 

com fortable  with  h i s  b o d y ,  p a r t i cu la r ly  th e  upper arm a r e a .  Working 

with d if ferent l e v e l s  of  s p a c e  — carv in g  s p a c e - - a n d  b e in g  a b le  to make 

sharp c o n t r a s t s .  For i n s t a n c e ,  during th e  longer  s p e e c h ,  he is  doing 

some p a c i n g ,  and I would l ik e  to  have  him do sharp c o n t r a s t s ,  l ike 

turning q u ic k ly  to  e m p h a s iz e  a c e r t a in  l ine  or p h r a s e .  Surprising Kemp 

and surpris ing  th e  a u d ie n c e  with h i s  movements  and v o c a l  q u a l i t i e s .  

Keeping th a t  v a r ie ty  in h i s  c h a r a c t e r .  And he ta lk e d  about some th in gs  

he had d i s c o v e r e d  about h i s  c h a r a c t e r .  Such a s ,  S loane i s  very

com fortable  in t h i s  h o u s e .  It i s  a lm o s t  h is  p layground. He se em s  more
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comfortab le  th ere  th an perhaps  th e  a c t u a l  i n h a b i t a n t s .  He t a k e s  o v e r .  

The way he might s i t  on the furniture i s  not so much a s ign of i n s o le n c e  

a s  it i s  the degree  of  h i s  f a m i l ia r i ty .  Being t h e r e ,  being comfortable  

with  h i m s e l f .  He made a lot o f  s t r i d e s  in that  a r e a .  We worked with 

more v o c a l  t h i n g s ,  how to  add v a r i e t y ,  how to t e l l  a s to ry .  There are 

s t i l l  some th in g s  I would l ik e  to  s u g g e s t  to him concern ing  h i s  mono

l o g u e s ,  but he i s  w e l l  on th e  w ay  at  th is  po in t .  He is  very uncomfort

a b le  with upper arm m ovem ent ,  and he is  worried about mugging.  I 

reminded him that  going p a s t  th e  point  of seem in g  s i l l y  is  u su a l ly  the 

time when it on ly  b e g i n s  to read to an a u d i e n c e .  He a c c e p t e d  that and 

sa id  that  it w as  somethin g he n e e d e d  to  work o n .  All in a l l ,  I thought 

that  it w a s  a re a l ly  productive  r e h e a r s a l .  It went th ree  hours .  We got 

a good chunk of  work a c c o m p l i s h e d .  We went two hours with the a c t  

i t s e l f  and then over  an  hour on S t e v e ' s  m o n o l o g u e s - - I  g u e s s  c l o s e  to  an 

hour and 20 m in u te s ,  som ethin g  l ik e  t h a t .  It w a s  good q u a l i ty  t ime and 

I think that  we p ic k e d  up on a l o t .

There w a s  more of  a l i g h t - h e a r t e d  e x c h a n g e  b e tw e e n  c h a r a c t e r s .

I had Kath explo re  some t h i n g s .  W hen  she  f irs t  r e a l i z e d  Dada i s  dead ,  

she  is  in s h o c k ,  p a n i c k e d .  Ed l e a d s  her to the  cha ir  to s i t  down. I 

a s k e d  her to a s s u m e  more of  a s h o c k e d  p h y s i c a l  p r e s e n c e  and v o c a l  

q u a l i ty ,  changing it to  a d irec t  f o c u s  on Ed and a v o c a l  change  on the 

l i n e ,  "W i l l  we have  to  send h is  p e n s io n  book i n ? "  Another change  on 

" I  c a n ' t  fit into my b l a c k ,  i t ' s  b e e n  so  long s i n c e  m ama's  fun era l "  or
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d i r e c t n e s s  to looking aw ay  a s  if she  is  th inking to h e r s e l f .  Looking at 

her hands and other parts  of  her body w i l l  he lp s u g g e s t  a s e n s e  of  know

ing p r e c i s e l y  what the oth er  person i s  s a y i n g ,  b eing  v e ry  aware of  how 

to formulate what she  i s  going to s a y  n e x t .  We a l s o  ta lk ed  about the 

point  that  I th ink that  s h e ,  Kath , i s  v e ry  in te l l ig e n t  in a di fferent sort of 

w a y .  She knows when to p lay  dumb, and she  knows when she  wants to 

be d i r e c t ,  a s  in the l i n e ,  "I  w a s  never  s u b t l e ,  Mr.  S l o a n e , "  or when 

Sloane s a y s  to h e r ,  "Y ou 've  d e c e iv e d  y o u r s e l f , "  to which  she  r e p l i e s ,  

"P erhaps ,  " with a knowing a i r .  I th ink that  t h e s e  l i n e s  show a strength 

not immediate ly  ev ident  in Kath.  Mary Ann w a s  lean ing  more toward a 

car ica tu re  of  the dumb b lon d .  But when she  p lay s  with p e o p l e ' s  

emotions  in a c h i l d l ik e  w a y ,  she  is  v e ry  aware  of it and s h e  cannot get  

lo s t  in too much of  an  a i r h e a d - t y p e  por t raya l .  She is  going to play with 

that  more .  I am e x c i t e d  to s e e  her p r o c e s s .  She i s  doing some n ice  

v o c a l  work.  So i s  Ed.  He te n d s  to s t i l l  bring th e  c a d e n c e  o f  his 

s e n t e n c e s  down, down, down. But we w i l l  work on t h a t .  I think that  

tomorrow night w i l l  b e  an e x c e l l e n t  t ime b e c a u s e  we begin  working with 

more c h a r a c t e r iz a t i o n  and r e l a t i o n s h i p s .  I think th at  w i l l  go w e l l .

The humor i s  s tar t in g  to emerge  na tura l ly  a s  th e  a c t o r s  fee l  more 

comfortable  with th e  s c r ip t  and more com for tab le  with ta k ing  r i s k s .  It is 

odd.  They keep  a s k i n g  me,  "I s  it ok ay  i f  I p ick  t h i s  u p ? "  or "Is  it a l l  

r ight i f  I move here  a s t e p ,  s o o n e r ? "  I s a y ,  "Of c o u r s e , "  not knowing



that  I must g iv e  the a p p e a ra n ce  o f  b e in g  s t r ic t  about movement and 

g e s t u r e s .  I have  to  le t  them know that  th e y  can  t a k e  th e  l i b e r t i e s ,  th at  

I have only g iven  them b o u n d a r ie s .  That th ey  are f ree  to experiment 

with in th o s e  and do w hatever  th e y  f e e l  might work .

Thursday ,  O ctober  10

This  a f te rnoon we worked in room 1 0 7 ,  b e c a u s e  it w a s  the opening 

night of You C a n ’t Take It With Y o u . We s e t  up a small  s e t  for o u r s e l v e s .  

I worked only with S teve  and Phred on four s e c t i o n s  th at  th ey  have 

to g e t h e r .  I th ink it w a s  a productive  s e s s i o n .  I hope s o .  Phred needed 

to  have points  spot ted  out for him where  he h a s  to s u g g e s t  a sexual  

d e s i re  for S l o a n e .  That w as  d i f f ic u l t  for h im , but I su g g e s ted  how he 

had to con n e ct  , and how he had to c o v e r  that  d e s i r e  with a f a c a d e  of  

m a ch is m o .  Pretending th a t  he w a s  not implying what  he a c tu a l ly  w a s .  

How to keep that  h idden .  He did w e l l  with some of  i t .  He got some 

in te n s i ty  and some c l o s e n e s s .  I a s k e d  S teve  to  be a l i t t l e  more l ike  

James D ean  at  c e r ta in  t i m e s .  A l i t t l e  more m a c h o .  Standing so s t i l l  and 

looking  d i r e c t ly  at  a person  for a s  long a s  he som et im e s  does  looks 

f r ighten ing .  Too th r e a t e n in g .  I w an te d  him to l ig h te n  th at  up a b i t ,  to 

produce another  image that  Ed would e n j o y  looking  a t — e n jo y  making a 

c o n n e c t io n  w i th .  There  were some oth er  points  w here  we found oppor

tuni ty  for humor,  s uch  a s ,  "I  l ik e  to v a c a t i o n  where  the g ir l s  have rings  

through th e i r  n o s e s ,  " with  a buddy-buddy la u g h .  "They a lw ay s  have a
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h e a d a c h e  or b a c k a c h e ,  " or "Mum to ld  'em never to when t h e r e ' s  an 'R' 

in the month.  " T hose  l i n e s  and o th e r ,  were worked on for humor.

We a l s o  worked on c o n t r a s t  and c l i m a x .  For i n s t a n c e ,  when Sloane 

c om es  down and b e g i n s  p ack in g  and Ed q u e s t i o n s ,  "Where  are you go ing ,  

and Sloane r e p l i e s ,  "W ith you .  " Ed s a y s ,  "N o,  you're  n o t , "  and they  

continue on about the murder.  I th in k  th at  i s  very in te n s e  and s e r io u s .

It n e e d s  to  r e a c h  a c r e s c e n d o  to  a l lo w  Ed to break that  mood. " W e l l ,  

w e ' r e  going to make a c h a n g e .  How would you l ike  to  l iv e  with m e ? "

We worked on how to de l ive r  it so  every th ing i s  not so d e ad ly ,  heavy ,  

w eighty  in the show , in th e i r  s c e n e s  p a r t i c u la r ly .  There i s  a lot of  

s e x u a l i t y ,  s e n s u a l i t y ,  but I th ink th e y  can  have fun with that  a l s o .  I 

think it went  w e l l .  I hope s o .  I to ld  them af te rwards  to p l e a s e  not set  

what we had d o n e .  Do not c a s t  it  in iron.  I w a s  j u s t  trying to put them 

on a path .  They should expe r im e nt  w ith in  th o s e  b o u n d a r ie s .  They are 

working.  They need  to make some further d i s c o v e r i e s  and d e c i s io n s  for 

t h e m s e l v e s .

Phred w a s  p h y s i c a l l y  a lo t  f ree r  than he ever  has  b e e n .  Touching 

h i m s e l f ,  p laying with  furniture,  j u s t  carv ing s p a c e ,  b a s i c a l l y .  It was  

n i c e  to s e e .  I e n jo y e d  i t ,  w atc h in g  him start  h is  p r o c e s s .  I got a f ter  

him again  about wandering around,  and he sa id  that  o n ce  his  l in e s  are 

b e t t e r ,  he would be a b le  to  ca lm  th at  down. I hope he i s  r ight.



Friday ,  O ctob e r  11

Today we spent  about two and o n e - h a l f  hours going through pages  

1 1 0 - 1 2 7 .  Only the th ree  men are involv ed in that  s e c t i o n .  They were 

required to be  off  b o o k ,  a s  Ed and S lo a n e  were for y e s t e r d a y ' s  r e h e a r s a l .  

We had to run s e q u e n c e s  s e v e r a l  t i m e s  j u s t  for memorization purposes 

rather than working th em .  We did work som ew h at ,  how ever .  I g u e s s  al l  

I can  s a y  is  t h a t ,  b a s i c a l l y ,  we tr ied  to work on c o n t r a s t .  Trying to find 

the t im e s  of  i n te n s i ty  and s e r i o u s n e s s .  Trying to f ind th e  contrast  of 

th at  with humor and a g e n e ra l  e n e r g i z i n g .  They are not extreme enough 

right now. They are  not p la y in g .  They are  not working with e x t r e m e s .  

They are  caught in a v e ry  ob v io u s  rut o f  c e r ta in  c h a r a c t e r i z a t i o n s . I am 

gett ing r e a l ly  f ru s t ra te d .  After r e h e a r s a l ,  I a s k e d  Sherri  what she 

thought .  She fe l t  th at  th ey  were  not working enough on ex tre m es  and 

su g g e s ted  th at  I should  g ive  them e v e n  more c h a r a c te r  o b j e c t i v e s  and 

extrem es  to play  w i th ,  b e c a u s e  it i s  becom in g very  s t a t i c .  There i s  a 

to ta l  l a c k  of  e n e r g y ,  and it i s  r e a d in g .  It i s  turning into s uch  a ser io us  

show . I am going to have  to r e - d i r e c t  them som ehow.  I th ink that 

Sherri i s  r ig ht .  They are c e r ta in l y  g e t t ing  into a ru t .  I w i l l  have to work 

more with e x t r e m e s .  The n e x t  r e h e a r s a l  I plan on te l l i n g  them t h a t  we 

need simply to  e n e r g i z e .  That th e y  should work th in gs  to th e  ex trem e,  

taking  them further than th ey  would ordinari ly  g o .  Then th e y  can read to 

an a u d i e n c e .  They are  not at  t h i s  p o in t .  Their  c h a n g e s  are  very subtle  

and need more c o n t r a s t .  This  p lay  might be  r e a l i s t i c  in some s e n s e ,  but
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not in a n o th e r .  T h e s e  pe op le  are c a r i c a t u r e s  of  re a l  l i f e .  Their  per 

s o n a l i t i e s  are  a b su rd ly  e x t r e m e ,  and that  is  why we can laugh at them.

If  th ey were too  s u b t l e ,  it would be too  fr ighten ing for us to w atch .  We 

need to do more work on t h a t .  I s e n s e  some r e s i s t a n c e .  Perhaps that  is  

b e c a u s e  th ey  were being a s k e d  to g ive  more and more and more while 

working on c h a r a c t e r i z a t i o n  tonight than th e y  have in th e  p a s t .  And th at  

i s  a lw ay s  d i f f i c u l t .

Saturday ,  Octo ber  12

Today we had th e  f i r s t  full  ru n- through of  th e  show. W e  started at 

1 0 : 0 0 ,  a c t u a l l y  about 20 minutes a f te r  by th e  t im e everybody got s e t t l e d ,  

and went unt i l  2 : 0 0 .  It w a s  goo d .  I w a s  happily  surprised to  see that  

most  of  th e  l i n e s  were down. Only for more d i f f ic u l t  s e q u e n c e s  did th e y  

have  to p ick  up th e i r  b o o k s .  I w a s  r e a l l y  e x c i t e d  about t h a t .  At the 

b eg inn ing ,  it w a s  a b it  d i s c o n c e r t i n g  b e c a u s e  it s e em e d  l ike  it had b ee n  

a long t ime s i n c e  we had done Act I .  W h ic h  i s  t r u e ,  it h a s  been a long 

t i m e .  F ive  d a y s ,  or som ethin g l ik e  t h a t .  So a lot  of  what I had a s k e d  

them to do in te rm s o f  c h a r a c t e r i z a t i o n  had b ee n  l o s t .  That i s  to be 

e x p e c t e d .  They are s t i l l  very  worried about exper im ent in g  with b lo c k in g .  

They keep a s k in g  me if th e y  can  make minor a d j u s t m e n t s ,  and I try to 

r e a s s u r e  them to go a h e a d .  If th e re  i s  a problem I w i l l  le t  them know, 

but o th erw ise  th e y  c a n  a s s u m e  some author ity over their  own b lock in g ,  

which re a l ly  b r ig h te n s  it up.  T he y  w ere  a l i t t l e  more l i v e l y .  The fact
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that  Mary Ann w a s  th ere  s e e m e d  to  help  a great  d e a l .  With  her v o c a l  

energy she  tended to  hype up e v e ry o n e  e l s e .  That part w as  a b so lu te ly  

f a n t a s t i c .  We r e a l l y  needed t h a t .  It i s  of  c o n c e rn  to  me that  it is  

la c k in g  in e n e r g y .  They are boggin g t h e m s e l v e s  down in s p e c i f i c  

c h a r a c t e r i z a t i o n s .  Exper im enta t io n  i s  not where  it should b e .  H o p e 

fully th a t  w i l l  come with t im e ,  e s p e c i a l l y  a s  th e y  put th e i r  s c r ip ts  down 

more o f t e n .  It w i l l  f ree  them up.  M ake  them f e e l  d i f f e r e n t ly .  It s e e m s  

th at  a d j e c t i v e s  a s  o b j e c t i v e s  are  working th e  b e s t .  I have given Steve 

"m ac h o .  " I keep working with Phred on h i s  a g e  and t im e s  of  secu r i ty  

v e rs u s  i n s e c u r i t y ,  in te rms of  h i s  f e e l i n g  tow ards  S l o a n e .  I have tr ied 

to help Bob find when he f o c u s e s  on p e o p l e ,  ta lk in g  d i r e c t ly  to t h e m , 

when he i s  t a lk in g  to Kath particularly ' :  " I 'm s i c k .  I 'm dying.  " As 

compared to ta lk in g  to  h i m s e l f ,  knowing that  he w i l l  not be heard .  His 

focus  i s  then e l s e w h e r e .  A lot of  m utter ing.  That sort of  th ing .  We 

worked on some of  th e  p h y s i c a l i z a t i o n  of  a g e  for h im . Leaning  on a 

c a n e ,  gett ing  into and out of  a c h a i r  proper ly .  For S t e v e ,  we worked on 

the  p h y s i c a l i z a t i o n  of  how he is  go ing to jump on th e  chair  and brandish 

the  c a n e .  I th ink  it is  going to be a l l  r ig h t .  H o p e fu l ly ,  th ey  wil l  keep 

expe r im e nt in g .  C a th y  Hurst w i l l  be s e e i n g  it a w e e k  from ton ight,  a run-  

through.  I want  to  have  som ething c o n c r e t e  to show her .  I am ju s t  

going to have  to  p r e s s  o n - - t h a t  th in g s  are  funny,  f inding the humor, 

experim enting with  c h a r a c t e r  e x t r e m e s .  They n e e d  to f in i s h  memorizing 

th e i r  l i n e s .
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M on day,  O ctober  14

At 7 :0 0  w e met for a ru n- through .  We went through Acts I and II ,  

de le t ing  Act III b e c a u s e  Mary Ann w a s  very  low on e n e r g y .  Actual ly  

everyone w a s .  We w ere  u p s ta i r s  in ro.om 1 0 7 ,  and it did not lend i t s e l f  

to much of  an e n e r g e t i c  r e h e a r s a l  p r o c e s s .  Everything r e g r e s s e d .  I 

cannot  say  much good about  i t .  S teve  made a couple  of  d i s c o v e r i e s  

about u sing  th e  c a n e - - t h a t  sort o f  thing went a l l  r igh t .  I cut it a f te r  

Act II ,  told e veryone  t o  go home, get  r e s t ,  p a r t i cu lar ly  Mary Ann.

Found out she w a s  i l l .  Took her to  the e m e rg e n c y  room ton ig h t .  I am 

holding my b r e a t h .

T u e s d a y ,  O ctob er  15

Mary Ann is  s t i l l  in th e  h o s p i t a l ,  so from 5 :1 5  to about 6:15 

I worked with th e  men.  W e s tar ted  Act III b e tw e e n  S loan e  and Ed, then 

when Kemp arr ived we s topp ed .  W e  were doing some c h a ra c te r  work from 

p ag e s  8 3 - 8 8 .  We c u t  of f  and b a c k - t r a c k e d .  Then we did pages  110 —

1 2 7 ,  giving them a c h a r a c t e r  r e h e a r s a l .  Thin gs  w ere  of f  to n ig h t .  There 

were some s t r id e s  made in terms o f  c h o i c e s .  I r e a l l y  got down on Phred 

for p a c in g .  Asked him to  perhaps  inser t  a s e n s e  of  s e n t im e n ta l i ty ,  to be 

more the j i l t e d  lover  when he f inds  out about Kath’s pregnancy  and 

S l o a n e ' s  obvious  in v o lv e m e n t .  Other n o te s  I g a v e  them included:  S loane 

should be more sugary s w e e t  when he i s  ta lk in g  about D o o la n ,  that  

s e q u e n c e .  And th at  h i s  hands  are  in h is  p o c k e t s  to o  much.  Also ,  Ed



found some new p h y s i c a l  c o n t a c t ,  p a r t i cu lar ly  the way he and Sloane 

s i t  together  on th e  l e v e l .  He put h i s  e lb ow  on S l o a n e ' s  knee  and c o n 

t a c te d  more. It w a s  n i c e .  I a s k e d  S l o a n e ,  when th ey  are d o w n -c e n te r ,  

to  keep mirroring Ed a s  he is  b e ing  reprimanded and about to ask  

f o r g i v e n e s s .  I told Kemp to  be more s e l f - r i g h t e o u s .  He n e e d s  to slow 

his  s p e e ch  down. He n eeds  to be t o t a l l y  drawn in by S l o a n e ' s  s tory—  

the whole b u s i n e s s  of  o p e n -m o u th e d ,  head forward,  d irect  focus on 

S lo a n e .  Truly caught  up in the  s to ry .  A l s o ,  he t r i e s  to play  de te c t iv e  

when he i s  try ing to put two and two to g e th e r  about the c r im e .  "What 

w as  my m o t i v e ? "  S lo ane  a s k s .  It suddenly  dawns on Kemp, "The 

e q u ip m e n t ! "

That i s  about it for to n ig h t .  Mary Ann is  s t i l l  not h e r e .  I am 

going to s e e  her ton ig ht  and a s k  her wheth er  she  f e e l s  she  can  remain 

in the show .

W e d n e s d a y ,  October  16

Kath h a s  b e e n  r e - c a s t .  C a th y  Hurst  i s  going to  be  performing the 

r o l e .  It w a s  Mary Ann’ s d e c i s i o n ,  and I th ink a w is e  o n e .  W e went from 

5:00  unti l  6:4 5 .  All we did w a s  go over  b lo c k in g  for Acts  I and II for 

Kath,  for C athy  to get  th e  b lo c k in g  down.  The one notable  c h arac te r  item 

that  happened tonight w a s  when I to ld  Bob to play  extreme a g e .  He j u s t  

w as  not aging e nou gh.  To pre tend he i s  300  y e a rs  o ld .  To play it further 

than he thought w a s  n e c e s s a r y .  He did so  and it w a s  a major



b re a k - th ro u g h .  I a ff i rmed h is  c h o i c e s  and made sure th at  he knew that

he w a s  on the  right t r a c k .  H is  v o c a l  c h o i c e s  w ere  so  much more fo c u s e d  

and "o n .  " He sa id  that  he  th in k s  it i s  a product of  learn ing l i n e s - - h e  

h a s  got h i s  l i n e s  b e t te r  under c ontro l  and th at  h a s  made a d i f f e r e n c e .  

W h atev e r  it i s ,  it r e a l l y  h e lp e d .

Thursday ,  O ctober  17

W e cont inued th e  b lo c k in g  for C a t h y ' s  b e n e f i t ,  b lo ck in g  Act II I .  

After that  I worked some c h a r a c t e r  i tem s with S loan e  and Kemp, then 

S lo ane  and Ed. For S loan e  and Kemp we re v iew ed p a g e s  7 0 - 7 5  and 

1 2 3 - 1 2 7 .  Some good th in g s  happened ton ight with  Kemp and his  a g in g .  

We worked on th e  f a c t  that  he i s  trying  to  c o n v i n c e  h i m s e l f ,  or S lo a n e ,  

th at  he knows what  i s  going on and that  he h a s  a l l  of  th e  c l u e s  f it  

tog eth e r  l ike a j i g - s a w  p u z z le .  A ctu a l ly  he d o e s  no t .  He is  re ac t in g  to 

them a s  th ey  are dawning on him. Then he m akes  h i s  a c c u s a t i o n s ,  

b a s e d  on a s s u m p t i o n s ,  to  S l o a n e .  Jus t  th e  growing an g e r ,  the growing 

a c c u s a t i o n s  th at  he must h a v e ,  a l s o  the p a n i c ,  th e  f e a r ,  keeping h i s  

mouth dropped open when he i s  w a tc h in g  S l o a n e ' s  monologue,  leaning 

forward in h is  c h a i r ,  h i s  n e c k  e x te n d e d  when he  i s  foc u s in g  on S lo a n e .  

More of  a s q u in t .  Shaking h is  c a n e  a t  him more o f t e n .  For S lo a n e ,  

worked on more g ig g l in g .  He i s  doing some n i c e  th in g s  with the c a n e - - a  

lu n g e ,  when he b e g in s  h i s  m onologu e ,  w h ic h  is  a n i c e  to u c h .  Working 

on c o n t r a s t s  for him. S teve  is  s t i l l  uptight about h i s  movement .  I don 't



know how to approach  the problem right now. I am at  a l o s s .  We 

worked with S loan e  and Ed on p a g e s  8 3 - 8 8  and 1 3 2 - 1 3 5 .  Phred worked 

on l ightening th in g s  up.  The f i r s t  s c e n e  i s  where Ed and Sloane  f irst  

m eet,  and I want th at  to l ighten  up.  They are playing it with a deep 

in t e n s i t y .  The s e c o n d  s c e n e  i s  when t h e y  d i s c u s s  S l o a n e ' s  involvement 

in Kemp's murder. They a l s o  u s e  the same kind of  in te n s i ty  th e r e .  I am 

trying to point  out to them that  b e c a u s e  th at  conten t  of  the s c e n e s  i s  so 

d i f fere n t ,  it only m ake s  s e n s e  th at  th e  s c e n e s  t h e m s e l v e s  would be 

played d i f f e re n t ly .  There  would be  a dif ferent re la t io n s h ip  between them. 

There is  more o f  a need in th e  s e c o n d  s c e n e  where  th ere  is  not in the 

f i rs t  s c e n e .

Fr id ay ,  Octo ber  18

Tonight we worked on Kath 's  c h a r a c t e r i z a t i o n .  F i rs t  we worked 

with her and S l o a n e ,  p a g e s  6 5 - 6 9  and 9 3 - 9 9 .  I had S lo ane  put on a 

sli-ppery shirt  and told him to c o n c e n t r a t e  on h is  p o s tu re .  He said  that 

draws h is  a t te n t io n  to  i t ,  making it  w orse  for h im . I d i s a g r e e  with his  

r e a s o n in g .  I th ink th e  shir t  w i l l  be  a b e n e f i c i a l ,  c o n s ta n t  reminder.  I 

had to throw out a lot  of d if fere nt c h a r a c t e r i z a t i o n s  for Kath in the course  

o f  the enti re  e v e n in g .  Being an i n t e l l ig e n t  wom an.  She i s  not re tarded,  

she  is  not s tu pid .  She i s  f l i r ta t io u s  when she  i s  with S l o a n e .  Very, 

v e ry  e f f u s i v e . She i s  e f f u s i v e  throughout.  When she  i s  with Eddie, it 

is  im mediate ly  apparent that  he i s  th e  o ld er  b rother ,  and th at  she  is  the
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younger s i s t e r .  He ho ld s  a l l  c a r d s .  She s t i l l  t r i e s  to  stand up to  him in 

her own w a y ,  but she  is  afraid  of  th e  p h y s i c a l  threat  of  v i o l e n c e ,  which  

we f e e l  w h e n e v e r  he m akes  p h y s i c a l  c o n t a c t  with h e r .  There is so much 

thrown on C a t h y ' s  lap right now. W e are  going to be doing some work 

on l ine r e a d i n g s .  Ju s t  in te rp re ta t io n .

Ed w a s  c o r r e c te d  on s e v e r a l  b lo c k in g  th in g s  th at  he has  changed 

and which  a f f e c t  future a c t i o n .  W hen to l ight  h i s  c i g a r e t t e ,  and so on .  

Sta lk ing and saunter ing rather than  making d ire c t  c r o s s e s  a s  he shou ld ,  

to make them so l id  and m ean ing fu l .

Saturday,  O ctober  19

Today we went over  Acts II and III from 1 1 :0 0  unti l  about  2 : 0 0 .

We ran them stra ight th rough,  or c l o s e  to  i t .  C a th y  h a s  not  had a 

c h a n c e  to re a l ly  go through the enti re  show unti l  n o w .  For her s a k e ,  we 

did it th a t  w a y ,  a lthou gh I did work more with the men.  The energy was  

la c k in g  te rr ib ly  t o d a y .  I th ink th ey  are s ta rt in g  to f e e l  th at  they have 

t ime to s l a c k  of f  b e c a u s e  C athy  h a s  to c a t c h  up to  th em .  It was  draggy.  

We did not get  s ta r te d  unt i l  about 1 1 : 3 0 .  It w a s  v e ry  s lo w .  B a s i c a l l y ,

I ta lk ed  about e nergy  and th e  fa c t  th at  we are  lo s in g  the humor a g a in .

The in te n s i ty  i s  g e t t ing  much too  strong much to o  q u i c k l y .  I need to 

curb t h a t .



Sunday,  Octo ber  20

Today we spent a couple  of  hours on Act I o n l y .  It w as  the f i rs t  

day we had the s id eboard  and a carpet  down.  C ath y  is  very  frustrated 

a t  t h i s  point ,  u nders tand ably  s o .  Mary Ann cam e b a c k  today jus t  to walk 

through it and to le t  C a th y  s e e  what  had b ee n  done with the charac ter  

th at  she  could perhaps incorpora te  b a c k  into Kath. C athy  sa id  it w a s  

h e lp fu l .  With  the o t h e r s ,  I worked a g a in  with o p p o s i te  c h a r a c t e r iz a t i o n s ,  

b e c a u s e  we simply must break  th a t  i n t e n s i t y .  As Sherri pointed out,  

th e y  are  gett in g  b a c k  into that  rut both v o c a l l y  and m o v e m e n t - w i s e . It 

i s  so  p re d ic tab le  and so low in e n e r g y .  So ,  f i rs t  of a l l ,  we played it for 

laughs a g a i n .  W e went  through Act I I .  I had them r e - d o  some s e q u e n c e s ,  

j u s t  trying to p ick  up th e  pace  b e tw e e n  the  men.  For Act II I ,  I had them 

do some pace  work a l s o .  When we went b a c k  to do some s e q u e n c e s  with 

C a th y ,  I had the men play  it for la u g h s :  Then I b eg an  to give  our s p e c i f i c  

c h a r a c t e r i s t i c s  for the men.  Ed: s lo w - m o v in g ,  u n in t e l l ig e n t ,  and 

b e l ie v in g  he is  qu ite  a t t r a c t i v e .  Fol low ing that  w e tr ied Capta in  

Kangaroo,  P e e - W e e  Herman, c o w a rd ,  shy  and s p i n e l e s s ,  happy and 

j o l l y .  Tomorrow, at  C a t h y ' s  s u g g e s t i o n ,  he w i l l  be a s k e d  to behave 

l ike a l i t t l e  b o y ,  in order to bring h i s  v o i c e  up from that  low re g is te r  that  

he has  when he i s  trying to sound m atu re .  It i s  not working right now.

Kemp: I did not do much tod ay  b e c a u s e  he kept sp ac in g  out h is  

l i n e s .  He n e e d s  to work on age  a n y w a y ,  and I do not want to give  him
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anything to c o n fu se  him . Sherri s u g g e s t e d  he try Henry Fonda a la On 

G old en P o n d . W e ' r e  going to try th a t  tomorrow.

S lo a n e :  Rough,  th r e a t e n in g ,  and t a c t l e s s .  That seem ed to give  

him some new i d e a s .

Other n o te s  in c luded :  Some c h a n g e s  for K a th - - w e  are going to 

have  her do a l i t t l e  tu rn -ab o u t  in th e  c a n d l e l i g h t .  The l a s t  photo she  

w i l l  b eg in  to  put down th e  front of  her d r e s s .  O th e rw is e ,  it was  p ac in g ,  

r e a c t i o n s ,  changing p i t c h e s  and r a i s i n g  the  v o lu m e,  cut t ing down the 

in t e n s i t y  and f inding th e  humor o n c e  a g a i n .  The humor is  what we are 

going to have  to  go b a c k  t o .  When we did it a couple  of  w e e k s  ag o ,  

th e y  were wild and c r a z y .  But it w a s  not l ik e  th at  t h i s  t ime at  a l l .  We 

w i l l  have  to s e e  what happens  when we go through it tomorrow, which is 

a ru n- through .  W e have ru n- throu gh s  pretty  much from now on.

Monday,  Octo ber  2 1

Tonight w ent r e a l l y  w e l l .  I w a s  e x c i t e d  about Kath's  c h a ra c te r .  

Notes  included:  Kath n e e d s  a few more s m i l e s ,  S loan e  n eeds  to slow 

his  s p e e c h  down,  Kath n e e d s  to add more b r i g h t n e s s ,  more f r e s h n e s s  to 

her c h a r a c te r  and to f ind th e  humor in some of  her l i n e s ,  such a s  "We 

don 't  c h a r g e ,  " a s  an ob v io u s  j o k e .  She is  c o n c e rn e d  about appearing 

too d ip sy ,  too  u n i n t e l l i g e n t .  It i s  not readin g th a t  w a y ,  so I am trying 

to c o n v in c e  her that  we need  th at  e f f e r v e s c e n c e  in her c h a r a c t e r .  Some 

fun,  playful  th in g s  are going on now b e tw e e n  c h a r a c t e r s ,  and I think



Kath 's  p l a y f u l n e s s  is  lending e n e r g y  to  th e  r e s t  of  th e  c a s t  members .  W e 

worked some m om ents ,  such  a s  Kath and S l o a n e ' s  opening s c e n e .  E d - -  

when he  l ig h ts  a c i g a r e t t e  and when he does  no t .  More n o n - v e r b a l s  for 

him and a l s o  some more s m i l e s .  What we need for Eddie now, a s  it w a s  

pointed out to m e ,  i s  more of  a c o n n e c t i o n ,  a c h e m is t ry  b etween S loan e  

and h i m s e l f .  It is  dropping o f f .  He i s  ta lk in g  at  him and not connect in g  

with h i s  c h a r a c t e r .  More of  that  i s  needed from Ed. Tonight Kemp used  

his  ca n e  more o f te n  to  e m p h a s iz e  c e r ta in  l i n e s  w hich  w as  n i c e .  He is  

r e a l iz in g  that  Kemp h a s  grown so  a c c u s t o m e d  to  i t ,  th a t  it i s  like an 

e x t e n s i o n  of h is  own b ody .  Two c o r r e c t io n s  on words  were Bournemouth 

and hie  j a c e t s .  It went  r e a l l y  w e l l  t o n ig h t .  I w a s  r e a l l y  e x i c t e d . So 

some c h a r a c t e r s ,  s uch  a s  Kath,  need to be a l i t t l e  more f id gety .  Aside 

from th o s e  individual  n o t e s ,  I thought  there  w a s  more of  a v i ta l i ty  that  

we have  not s e e n  for quite  some t i m e .  Kath w a s  not off  book for most of  

the s e co n d  act: and most of  the  th ird ,  and there  w a s  a de f in i te  dip.  But 

the f a c t  that  th e  f i rst  a c t  w a s  e n e r g e t i c  l e a d s  me to b e l i e v e  that the 

seco nd  and third a c t s  w i l l  come a lo ng  l ik e  that  a l s o .  I r e a l ly  cannot 

b e l i e v e  how q u ic k ly  C ath y  i s  memorizing her  l i n e s .  I t a lk e d  to her about 

differing e m o t ion s  a f te r  she  f inds out th at  Kemp is  d e a d .  She is upset  

about D a d a ' s  d e a t h - - s h e  is  c o n c e r n e d  about  th e  p e ns io n  b o o k - - s h e  d o e s  

not know if  she  w i l l  be ab le  to  fit in her b l a c k - - s h e  n e e d s  to protect 

S lo a n e .  There  were in dividual  moments  that  we worked on ,  b a s i c a l l y .

But a l l  in a l l ,  I f e e l  b e t te r  ton ight than I have in a long t im e .  It w a s  a
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n i c e  f e e l in g  and I hope th a t  th e y  fe l t  it t o o .  I le t  them know it went 

WELL.

T u e s d a y ,  Octo ber  22

Another good n igh t .  C a th y  w a s  o f f  book e v e n  more e x c e p t  for 

Act II I .  Act II had j u s t  a s  much e n e r g y  and v i t a l i t y  a s  Act I .  Now Ed i s  

having problems with  th at  c h e m is t r y  b e tw e e n  S loan e  and h i m s e l f .  There 

can  be an i n t e n s i t y ,  a c h e m is t r y ,  but it d o e s  not have  to  be  e m p a s s io n e d .  

It can be humorous,  fun.  We ta lk e d  more about that  q u a l i ty .

Some r e a l l y  n i c e  th in g s  w ere  s e t  to n ig h t .  Kath is  tying a bow on 

S l o a n e ' s  leg when she  g i v e s  him th e  b a n d a g e .  Playing "T his  Lit t le  

Piggy Went  to M a r k e t "  on h i s  t o e s .  P laying with the b la c k  f i s h - n e t  

s t o c k i n g s .  Some r e a l l y  n i c e  th in g s  c a m e  tonight and it kept them go ing .  

A ls o ,  we had a couple  of  people  w a t c h i n g ,  people  that  are on prop s.  I 

th ink it he lp ed  th e  c a s t  to  have som eon e  to  play  for .  We have only got 

a few days  and I am c o n s id e r in g  g iv ing  us a l l  Friday off  i f  it g o e s  a s  

w e l l  tomorrow. I w i l l  be t iming it a l s o  to  s e e  how long th is  pup t a k e s .

W e d n e s d a y ,  O ctob er  2 3

W e went through the  en t i re  show to n ig h t .  I took  a t iming on it and 

with in te rm is s io n  it w as  p r e c i s e l y  two hours lon g .  I thought it w as  much 

longer  than t h a t ,  I am thankful  it i s  n o t .  If  it d id ,  it would mean that  the 

show is  dragg ing .  The f ir s t  a c t  w a s  45  minutes  and the s e co n d  part w as  

65 m in u te s .  It w ent w e l l .  It w a s  th e  f i r s t  night th e y  had l i g h t s ,  and
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althou gh the l ig h ts  were not f o c u s e d ,  it threw them a b i t .  They a l s o  had 

to work with some costu min g th e y  were  not a c c u s t o m e d  t o ,  so the c o n 

c e ntra t ion  w a s  lo w .  C on s id er in g  a l l  th e  d i s t r a c t i o n s ,  th ey  did w e l l .  I 

ta lk ed  to Phred about making th e  c o n n e c t i o n s  and he did make s e v e ra l  

to n ig h t .  I tr ied to affirm th at  and to ld  him to  keep  se a rch in g  for even  

more o p p o r tu n i t i e s .  The volume w a s  lo w .  A lot  of  l i n e s  had to be fed 

for e v e ry o n e .  I th ink it w a s  a night to a d j u s t ,  and I think everyone needs  

a b r e a k ,  but I th ink I w i l l  w ait  to s e e  how tomorrow's  re h e a r s a l  g o e s .

All in a l l ,  it w a s  a good s e s s i o n .  It w a s  the f i rs t  time through 

without being a b le  to stop and rework t h i n g s .  I thought it went w e l l .  I 

a l s o  t a lk e d  to  S loan e  tonight about th e  f a c t  that  h is  e nding ,  the way that  

he l e a v e s  the room, c a r r i e s  the  crux Of my ent i re  t h e s i s .  If he l e a v e s  

a s  v i c t o r ,  th e  p lay  i s  a com edy .  If  he l e a v e s  a s  v i c t i m ,  it i s  no t .  If 

he l e a v e s  angry and f e e l in g  m an ip u la te d ,  ra th er  th an  a s  manipulator of  

o th e r s ,  that  i s  going to o f f s e t  h i s  b a l a n c e .  That he never re g a in s  the 

equil ibrium th at  he e s t a b l i s h e s  at  th e  b eg inning  of  th e  show .  I a c tu a l ly  

shook when I t a lk e d  to  him about i t .  I w ant him to know that  it is  a 

c ru c ia l  point in the show , but I do not want  him to f e e l  th e  true weight 

of  h is  performance at  th at  point a s  I d o .  I do not want him to know how 

dependent I am on th at  f i v e - s e c o n d  s e q u e n c e .  No a c to r  ne e d s  that  kind

of  p r e s s u r e .
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Thursday ,  O ctober  2 4
% • „ * *. *

Tonight we went through the ent i re  p lay  beginning with Act II I .  It 

went a l l  r igh t .  The e n e rg y  w a s  lo w .  We worked on some individual 

moments,  such  a s  g e t t in g  Kemp up th e  s ta i rw ay  af ter  he h a s  been 

wounded.  He cannot look so  in contro l  of  h i m s e l f .  He ne e d s  to show that  

he has  been  s e v e r e l y  hurt .  We had to rework a couple  of th ings  due to 

s i g h t - l i n e  p r o b le m s ,  s u c h  a s  th e  ending of  Act I ,  ge tt in g  it moved 

towards th e  c e n t e r .  Low in e n e r g y .  I th ink people  are j u s t  t i re d .  We 

de c id e d  to t a k e  tomorrow night of f  b efore  we beg in  our f ina l  week of  

heavy  r e h e a r s a l .

Some n i c e  th in g s  happened t o n ig h t .  For the f ir s t  t im e ,  Phred made 

some d i s c o v e r i e s  a s  to  how he c a n  make p h y s i c a l  c o n t a c t  with Sloane 

th at  worked w e l l .  Bob did some b e t te r  f o c u s  t h i n g s ,  such a s  looking 

dow nstage  when he w a s  a t  the f i r e p l a c e .  I th ink everyone  needs  a r e s t .

Saturday,  Octo ber  2 6

We went through the show t o d a y ,  our f ir s t  t e c h n i c a l  run.  We had 

to hold on some th in g s  w hi le  the l ight ing  people  worked with their  

s p e c i a l s ,  f o c u s ,  e t c .  W e did not get  too  much done in terms of  working 

on th e  p la y .  Jus t  a few l i t t l e  reminders  when to enter  a room, that sort 

of  th in g .  I th ink l a s t  n i g h t ' s  b rea k  did a lot  of goo d .  After it was  over ,  

we did work Act III a g a i n .  Worked b a s i c a l l y  on more magnetism between 

Ed and S lo a n e .  Such a s  S l o a n e ' s  l i n e ,  " I t ' s  a m ystery ,  it cer ta in ly  i s ,
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how such a fa ther  could have s u c h  a s o n , "  and Ed 's  re a c t io n  to that  l i n e .  

A ls o ,  r e a c t in g  to  S l o a n e ’ s t o u c h .  Working on Kath 's  pan ic  when she f inds 

out that  Dada is  d e a d .  W e worked on a p h y s i c a l  t u g - o f - w a r  at  the end 

of  Act II I .  Kath and Ed are f ight ing over who g e t s  to keep S l o a n e . The 

s e co n d  time we went through Act III w a s  a lot b e t t e r ,  and I fe l t  pretty 

good about i t .  Our s e c o n d  t e c h  w i l l  be  tomorrow.

Sunday,  O c to b e r  2 7

Today we had a ru n- throu gh ,  our s e c o n d  t e c h .  It went fa ir ly w e l l .  

Dr. Engle w a s  th ere  for th e  f irs t  a c t  w hich  moved a bit s low ly .  The 

se co n d  and third a c t s ,  th oug h ,  p ic k e d  up e ne rgy  and were very n i c e ,  

e s p e c i a l l y  th e  harming of  Kath by S l o a n e .  That s c e n e ,  that  whole 

s e q u e n c e  went very  w e l l ,  th e  b e s t  it ever  h a s .  S l o a n e ' s  e x i t  w a s  a l s o  

very  n i c e .  There  were a few th i n g s  that  had to be pointed out in terms 

of  u se  of  prop s ,  e x i t s ,  e n t r a n c e s .  They made some good progress  to d a y .  

We have  b e e n  re h e a r s in g  for th re e  and o n e - h a l f  h o u rs .  I am sure that 

has  a lot to do with i t .  They a re  j u s t  w earing down. Tomorrow w i l l  be 

the f ir s t  night with m ake-u p  and h o p e fu l ly  full  props .

Monday,  O ctober  2 8

Tonight we had a run- through with  m ake-u p  and c o s tu m e .  M a k e - u p  

needed h e l p .  All o f  them looked to o  you ng ,  e x c e p t  Kath who looked too 

painted up,  l ike  an o v e r - t h e - h i l l  s t a r l e t .  We had to r e - d o  t h a t .



The show ran one  hour and 50 minutes  w hich  i s  a c o n s id e ra b le  c u t .  

But some l i n e s  were dropped.  The most  in te r e s t i n g  thing tonight w a s  that  

Tim, a friend o f  C a t h y ' s ,  cam e to w a t c h .  Afterwards we went out and 

ta lk e d  about the sh ow .  He had some in te re s t in g  i d e a s  th at  I might 

in co rp ora te .  Some of  them no t ,  some of  them y e s .  Such a s  working 

with Kemp's g l a s s e s .  Taking  them of f  when he i s  try ing to s e e  more 

c l e a r l y .  A ls o ,  S l o a n e ' s  sharper  t u r n s , and p o s s i b l y  h is  tak ing  something 

in the f i rs t  a c t  and putting it in h i s  p o c k e t .  O t h e r w i s e ,  we d is a g re e d  

v e h e m en t ly  on w hether  or not S loan e  i s  a c om ed y .  I c h o s e  to maintain 

my present  o p in ion ,  adding that  t h i s  p ar t i cu lar  product ion w as  not a 

c o m e d y .

I thought that  th e  run- through w a s  good.  Things  ran smoothly,  

e x c e p t  for p r o p s . Hopefu lly  a l l  w i l l  be t a k e n  c a r e  of  by tomorrow.

I kept no a c c o u n t  o f  th e  n e x t  f ive d a y s .  The f ir s t  three  were d re s s  

r e h e a r s a l s .  G e n e ra l  n o t e s  were  g iv e n ,  but my work a s  di rector had 

e s s e n t i a l l y  e n d e d .  The l a s t  two d a y s ,  November 1 and 2 ,  were the 

performance d a t e s .  I w a s  surpr ised  by th e  good a t te n d a n c e  at  a l l  th ree  

p e r f o rm a n c e s .  And th r i l l e d  with  th e  a c t o r s '  prod uct.



APPENDIX I: B

REHEARSAL SCHEDULE



Date Time M a te r ia l  and C h a r a c t e r s  Involved P la c e

M . 30 5 : 0 0 - 7 : 0 0 B lo ck  Act I I . pit
T .  1 5 : 0 0 - 6 : 3 0 F in is h  b lo c k in g  Act II and run. pit
W .  2 5 : 0 0 - 7 : 0 0 Blo ck  Act I I I . pit
R.  3 5 : 3 0 - 6 : 3 0 F in is h  b lo c k in g  Act III and run. pit

M . 7 5 : 0 0 - 6 : 3 0 Run Act I . pit
T .  8 5 :0 0 Run Act II . pit
W .  9 5 : 0 0 - 6 : 3 0 Run Act I I I . pit
R.  10 5 : 3 0 - 7 : 3 0 Ed and S l o a n e ,  p p . 8 3 - 8 8 ,  1 3 2 - 1 3 5 /

1 1 8 - 1 2 3 ,  1 1 0 - 1 1 5 . 107
F .  11 3 : 0 0 - 6 : 0 0 Ed,  S loan e  and Kemp, pp.  1 1 0 - 1 2 7 . 107
S .  12 10 :00 Com ple te  ru n-th rough . pit

M .  14 7 :0 0 R u n -th ro u g h . TBA
T .  15 5 : 0 0 - 6 : 3 0 Act II I . TBA
W .  16 7 : 0 0 - 8 : 3 0 Kath and S l o a n e ,  p p . 6 5 - 6 9 ,  9 3 - 9 9 . 107

8 :3 0 Ed and Kath,  p p . 8 1 - 8 3 ,  1 0 5 - 1 0 9 . 107
R.  17 4 : 0 0 - 5 : 3 0 S loan e  and Kemp, p p .  7 0 - 7 5 ,  1 2 3 - 1 2 7 .  TBA

5 : 3 0 - 7 : 0 0 S loan e  and Ed, p p . 8 3 - 8 8 ,  1 3 2 - 1 3 5 TBA
F. 18 3 :0 0 M a te r ia l  TBA. TBA
S.  19 11 :00 Acts II and I I I . pit
S .  20 1 : 0 0 - 3 : 0 0 Act I . pit
M . 2 1 7 :0 0 R u n -th ro u g h . pit
T .  22 7 :0 0 M a t e r ia l  TBA. pit
W . 2  3 7 :00 R u n -th ro u g h . pit
R. 24 7 :00 R u n - th ro u g h . pit
F .  25 7 :0 0 R u n -th ro u g h . pit

KEEP THE WEEKEND OF OCT.  2 6 AND 27 OPEN FOR TECH. REHEARSALS.

M . 2 8 7 :00 R u n -th ro u g h . pit
T .  29 8 :0 0 D r e s s  r e h e a r s a l  w / m a k e - u p . pit
W .  30 7 :00 D r e s s  r e h e a r s a l .  M a k e - u p  problems o n ly .  pit
R. 31 8 :0 0 F in a l  D r e s s  R e h e a r s a l . pit
F .  1 c a l l PERFORMANCE pit
S .  2 c a l l PERFORMANCE pit

:This  is a copy of  th e s c h e d u le  r e c e i v e d  by the a c t o r s  a f te r  the f ir s t  r e a d -
through and b lo c k in g  o f  Act I .  T im es  and m ate r ia l  were a l te red  somewhat 
when one ro le  had to be  r e - c a s t .
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PHOTOGRAPHS
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APPENDIX III

FLOOR PLAN



I l l
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APPENDIX IV

PROGRAM



P l e a s e  s e e  th e  e n c l o s e d  program in th e  p o c k e t  a t t a c h e d  to the

in s id e  of  the b a c k  c o v e r .
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