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/// Committee set up to make recommendations and
study:

Dean N. W. Dougherty, Chairman
Vice fresident Fred C. Smith
General R. R. Neyland

Dean Ralph E. Dunford

Mr. J. P. Hess

Mr. John L. Neely, Jr.

Mr. 'Wd eaﬂ /

THIS RECOMMENDATION APPROVED AT A MEETING WITH THE

PRESIDENT ON OCTOBER 29,1851, for submissionto
the Board.



The University of Termessee
ATHLETIC ASSOCIATION

Enoxville 16, Ternessee
August 29, 1951

TO MEMBERS OF THE ATHLETIC BOARD:

You will remember that the Athletie Board voted to cancel the
charter issued to the Association im 1908, This aetion was eonourred
in by the Board of Trustees of the University. The charter has,
therefore, been cancelled. This will mean that athletics will
become & formal part of the University. The Board of Trustees
requested the President to appoint a eommittee to make study of
a reorganisation of the Athletie Beard. You will find enolosed a
oopy of the proposal which is being made to the President. We wiil
be very glad to have your suggestions and oriticimms. For a number
of years you have served on the Athletiec Board and are thoroughly
familiar with the preblems involved. The proposed organization is
approximetely the ssme as that under which we have operated during
the last fifteen years. You will note ome major change in the
appointment of Board members. All members are appointed for a
period of one year and may be reappointed at the discretion of the
President. This gives a little more flexibility in action to the
President and also allows him to continue persons on the Board as
long as he deems their services to be desirable.

It is the committee's suggestion to the President that the
Athletic Direstor and Chairman of the Board be made the fiscal
officers for the Association. It is not oontemplated that the funds
will be mingled with other University funds, but rather that they will
be kept separate for athleties. Had we not been in the period between
summer school and regular school I would have called a regular Board
meeting. 8ince the Board of Trustees meets socon, we will be glad to
have your suggestions at an early date.

Youry very truly,

¥.“, Doughe
Chairman
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Enclosure



RESOLUTION AUTHORIZING THE PRESIDENT TO ESTABLISH AN ATHLETICS

BOARD TO DIRECT, MANAGE, AND SUFERVISE ATHLETICS

WHEREAS, intercollegiate nthletiéa constitute an importent university

funotion and student aoctivity of The University of Tennessee, and as such are

subjeot to the control and management of the Board of Trugtees through the

President of the University; “and recognizing thet athletlos, with intense

public interest and the large amount of funds involved, plaop: & heavy

i

burden on the President, and that many metters of minor poliocy should be
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settled within broad £eneral policies adapted by the Board of Trustees)
Be It Therefore Resolved, That the President be, and he is hereby,

authorized to establish The University of Tennessee Athletics Board to direot,
manage anéd supervise athletics under the direction of the President end over

which the President shall have full and absolute power to veto. The Athletics

Board shall be constituted and shall funoction as follows:

i

I. Members of the Athletics Board

l. The Athletics Board shall be composed of the following:
(1) The President and the ViceePresident of the University as ox
officio members;

(2) Two student members who must be registered resident students

in The University of Tennessee in one or more of the Colleges
at Knoxville and who shall be appointed by the President upon
the recommendation of the student body;

(3) Five members who are either fgqxggwgtgégﬁg&&ﬂof The University

2% )" or members of the Board of Truaheit. These five members
’5;-&% x_‘.&_ shall be Appoiuted_;y the President from any former students
.(,;ﬁx or from the Board of Trustees as the President may choose,
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but one of these members shall be from each grand diviaion of
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the State and two from the Stq?g nt 1ar§e=
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(4) Seven members who ahnll be appointed by the President from

.

the active members of the faculty at Knoxville,.
Each member, including the ex officio members, shell have one vote.

The President of the University shall possess full veto power over
any and all aotion of the Athletics Board, To transaot business, at

PR e

least ten members must be in attendence at & regularly called

meeting.

Duties of the Athletios Board

The Athletics Board shall, subject to the direction and supervision
of the President and the Board of Trustees, direot, supervise,
manage and control intercollegiate athletice in whioch the University
participetes.

The Athletios Board shall be authorized and empowered to contraot

and oonduct business in connection ’with thf athletios programs of
the University.

The Athletios Board shall employ an Athletic ‘Direotor, coaches and
other needed persons or employees and shall fix their duties and
compensation, but the action of the Athletics Board in this respeot
shall be subjeot to approval or veto by the President and the Board
of Trustees the same as apy and all other actions of the Athletios

Board.

Exeoutive Committee of the Athletice Board

3

The Executive Committee of the Athleties Board shall be composed of

R,

the President and the-Viée-Preaidant of the University, the Cheirman

of the Athletios Board, and six other members of the Athletiecs
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resglarly oalleds The Executive Committee shall keep full and

Iv. Officers

1.

2.
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Board who ehall be appointed by the President, three of whom shall
be faculty members, one of whom shall be a former studenmt or member
of the Board of Trustees, and two student members.
The Exeoutive Committee of the Athletios Board shall have authority
to act for the Athletics Board between regular meetings of the Board
and shall have the same power and authority which the Athletics
Board has at regular meetings. To transact business, at least flve

R O At
members of the Executive Committee must be present in a meeting

complete minutes and records of its business and proceedings and
shall file same with the Chairman of the Athletics Board. The
President shall possess the power to veto over all action taken by

the Executive Committes,

The President shall appoint the Chairmen of the Athletiocs Board who

-

shall be a faculty member and who shall also serve ag Chairman of

the Executive Committee and act as faoculty chairmen for conference
purposes.

The President shall also appoint a Vice-Chajrman from among the

members of the Executive Committee who shall serve as chairman of

the Athletiocs Board or as chairman of the Exeoutive Committee in the

absence of the Chaimman,

It shall be the duty of the Chairman of the Athletics Board to pre-
gide at the meetings of the Athletiocs Board and the Executive

Committees He shall act as faoculty representative for the Board in

aupervising budgeted expenditures and in prcmoting athletics

3 B e A e o A S o 13 i 5 s i s T

relations with other oollegea hand universitiea or with athletio

conferences of whioh the University is a member. He "shall counter-

sign all checked issued and all written contracts executed in behalf
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of the Athletios Board. He shall also have the duty of transmitting
to each member of the Athletics Board and the Seoretary of the
Board of Trustees transoripts of the'meetinga'of the Executive
Committee and the Athletics Board,
The Athletios Board shall select a recording secretary who shall
make and keep records of all meetings of the Board and of all
business transacted by the Board and its officers and agents, and
all athletioc events, athletic records, scores, etc. These records
or transeripts of same shall be filed with the Chairman of the
Athletios Board.

The Board of Trusteea, upon the reoommendation of the Athletio:

. o L SN

Board, and the Preaident, shall appoint a fiscal offioar and other
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finanoial agenta as may be deemed necessary or axpedient, shall

WL

require them to give bond and to keep camplete records of reoaipts,
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disburaamentc and all financial tranaactions and to make reports
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to the Athletios Board and the President and to the Secretary of

the Board of Trustees of the University. Such records and reports

St g

shall meet aocounting, budgeting, and reporting standards comperable
to those in foroe for other Universiﬁy funds. The athletic funds
shall be considered as a separate, self-aupporting entity and shall

be subject to periodic audit by s recognized C.P.A. individual or

finm and to periodic internal audits by the University auditor in

the same manner as is followed in all Uhiveraity funds. The

deposit or safekeeping of athletic funds shall be the duty of the
fiscal officer appointed by the Board of Trustees. The fiscal

officer shall sign all checks issued and all written contracts

"executed in behalf of the Athletics Board.
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, 4 V. Term of Office

/ ' The members of the Athletics Board and the Executive Committee and
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the Chairman and the Vice-Chairman thereof shall be appointed
-—~—"v%§,’~""~;§;" vk P b e e e a—_—— L

‘ annually on or before the fifteenth day of May. The President

- —

Y e
may fix the beginning and ending dates of the annual term of

office.

VI. Meetings
l. The Athletics Board shall meet at the call of the Chairmen, or FPresi-

dent of the University, as the activities and affairs of intercollegiate
athletics shall require. There shall be at least two regular meetings
of the Board during each academioc year; one on or about the time
of the Homeooming, and the other on or before the fifteenth of
June to fix and recommend budgets for the ensulng year. The
Chairman of the Athletics Board shall prepare and submit to eaoh
member of the Athletios Board a tentative budget at least five days
in advance of the time fixed for its consideration by the Athletics
Board.

2. ‘The Exeoutive Committee shall meet at the call of the Chairmen or

the President as needs may require.

VII., Notice of Meetings

Notice of meetings and other pertinent material, together with agends,
shall be issued by the Chairmen of the Athletics Board or by the
President of the University, or by some person designated by them,
either by letter, meil, telegram, telephone, or by a combination of

these agencles,

VIII. Vacancies
Any vaecanoy in the membership of the Athletics Board or the Exooutive
Committee shall be filled by the President of the University from the

#tudent, faoulty, alumni or Trustee group in which the wvacanoy ocours.
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