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Why Dashboards? 
• The Dashboard Culture at Hope 2009 
•  Financial Responsibility Team (FRT) Fall 2010 
• Academic Program Distinctives Spring 2011 
• Demonstrating Library Value Summit Dec 2011 
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 Things That Get Measured 
Get Done! 



Academic Program Distinctives 

• Academic and Christian (academically excellent) 
• Academic Intimacy (professor-student engagement) 
•  Program Breadth (liberal arts, strong sciences, professional 

programs) 
•  Research and Experiential Learning 

Library Value 



Generating Conversation   
• How does the library support all of the disciplines across the 

breadth of the academic program? 
• How well does the library support the goals of a specific 

department? 
• How engaged is each department with the library? 



We Had the Data 
•  Collection Development 
•  Books/Media ordered by the department 
•  Books/Media ordered by Librarians for department 

•  Expenditures 
•  Books/Media 
•  Print Journals 
•  Electronic resources 

•  Expenditure Ratios for each department 
•  Library Expenditure per FTE faculty and Student Credit Hour 

•  Library Activity 
•  Library Course Sessions Taught 
•  Student Research Appointments 
•  Student Writing Center Appointments 
•  Faculty Publications in the IR 



The Dept. Library Dashboard 



The Dept. Library Dashboard 



Telling A Story 
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Demonstrating Value: next steps 

• Correlation between Library Expenditures per Faculty FTE and 
Faculty Productivity 
•  SALT (Student Assessment of Learning & Teaching) 
• Correlation between department engagement and student SALT 

results. 
•  Student research appointments linked to NSSE data 



Questions? 
 

jacobsma@hope.edu 
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