
The copyright © of this thesis belongs to its rightful author and/or other copyright 

owner.  Copies can be accessed and downloaded for non-commercial or learning 

purposes without any charge and permission.  The thesis cannot be reproduced or 

quoted as a whole without the permission from its rightful owner.  No alteration or 

changes in format is allowed without permission from its rightful owner. 

 



THE ORGANISATIONAL CHAR CTERISTICS AND 
KNOWLEDGE MANAGEMENT ENABLER TOWARDS 
EMPLOYEE ENTREPRENEURIAL ORIENTATION IN 

KLANG VALLEY MANUFACTURING INDUSTRIES 

KESAV AN NALLAL THAN 

DOCTOR OF BUSINESS ADMINISTRATION 
UNIVERSITI UTARA MALAYSIA 

April 2018 



THE ORGANISATIONAL CHARACTERISTICS AND KNOWLEDGE 
MANAGEMENT ENABLER TOW ARDS EMPLOYEE ENTREPRENEURIAL 

ORIENTATION IN KLANG VALLEY MANUFACTURING INDUSTRIES 

By 

KESA VAN NALLALU HAN 

Thesis Submitted t
Othman Y eop Abdullah Graduate School of Business, 

Universiti Utara Malaysia, 
in Partial Fulfillment of the Requirement for the Doctor of Business Administration 







PERMISSION TO USE 

In presenting this dissertation paper in partial fulfillment of the requirements for a 
Post Graduate degree from the Universiti Utara Malaysia (UUM), I agree that the 
Library of this university may make it freely available for inspection. I further agree 
that pennission for copying this dissertation paper in any manner, in whole or in part, 
for scholarly purposes may be granted by my supervisor or in her absence, by the 
Dean of Othman Y eop Abdullah Graduate School of Business where I did my 
dissertation paper. It is understood that any copying or publication or use of this 
dissertation paper parts of it for financial gain shall not be allowed without my 
written permission. It is also understood that due recognition shall be given to me 
and to the UUM in any scholarly use which may be made of any material in my 
dissertation paper. 

Request for permission to copy or make other use of materials in this dissertation, in 
whole or in part, should be addressed to: 

Dean of Othman Yeop Abdullah Gradu e School of Business 
Universiti Utara Malaysia 

06010 UUM Sintok 
Kedah Darn! Aman 

lV 



ABSTRACT 

The aim of this study is to examine the relationship between organisational 
characteristics, knowledge management enabler, learning orientation and employee 
entrepreneurial orientation among the manufacturing industry employees in Klang 
Valley, Malaysia. The theoretical model based on Resource-Based Theory approach 
to the employee entrepreneurial orientation was developed. To answer the research 
questions, seven hypotheses were formulated. These are; (i) There is significant 
relationship between organisational characteristics and learning orientation, (ii) 
There is significant relationship between knowledge management enabler and 
learning orientation, (iii) There is significant relationship between learning 
orientation and employee entrepreneurial orientation, (iv) There is significant 
relationship between organisational characteristics and employee entrepreneurial 
orientation, (v) There is significant relationship between knowledge management 
enabler and employee entrepreneurial orientation, (vi) learning orientation mediates 
the relationship organisational characteristics and employee entrepreneurial 
orientation, and (vii) learning orientation mediates the relationship knowledge 
management enabler and employee entrepreneurial orientation. Self-administered 
questionnaires were distributed to the manufacturing industry employees. A total of 
386 manufacturing employees of all levels were involved in this study, making an 
overall 25. 73 percent response rate. This study utilised the Partial Least Squares 
Structural Equation Modelling (PLS-SEM) to establish the validity and reliability of 
the measurement model and test the relationships. The findings of the study showed 
that both organisational characteristics and knowledge management enabler have 
significant influences on employee entrepreneurial orientation. The results indicated 
that learning orientation has a mediating role in the relationship between 
organisational characteristics towards employee entrepreneurial orientation, and 
knowledge management enabler towards employee entrepreneurial orientation. The 
findings offered several theoretical and practical implications to employees and 
policy makers. The limitations of the study are addressed and recommendations for 
future research work also offered. 

Keywords: entrepreneurial orientation, organisati nal characteristics, knowledge 
management enabler, learning orientation. 
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ABSTRAK 

Tujuan kajian ini ialah untuk memberi penumpuan pada keperluan penyelidikan ke 
atas hubungan di antara ciri organisasi, pemboleh ubah pengurusan pengetahuan, 
orientasi pembelajaran dan pekerja berorientasikan keusahawanan di kalangan 
pekerja industri pembuatan di Lembah Klang, Malaysia. Model teoretikal berasaskan 
Teori Berasaskan Sumber ke atas pekerja berorientasikan keusahawanan telah 
dibangunkan. Untuk menjawab persoalan-persoalan kajian, tujuh hipotesis telah 
dibentuk, iaitu (i) wujud hubungan signifikan di antara ciri organisasi dengan 
orientasi pembelajaran, (ii) wujud hubungan signifikan di antara pemboleh ubah 
pengurusan pengetahuan, dengan orientasi pembelajaran, (iii) wujud hubungan 
signifikan di antara orientasi pembelajaran dengan pekerja berorientasikan 
keusahawanan, (iv) wujud hubungan signifikan di antara ciri organisasi dengan 
pekerja berorientasikan keusahawanan, (v) wujud hubungan signifikan di antara 
pemboleh ubah pengurusan pengetahuan dengan pekerja berorientasikan 
keusahawanan, (vi) orientasi pembelajaran mengantara hubungan di antara ciri 
organisasi dengan pekerja berorientasikan keusahawanan, dan (vii) orientasi 
pembelajaran mengantara hubungan di antara pemboleh ubah pengurusan 
pengetahuan dengan pekerja berorientasikan keusahawanan. Soal selidik tadbir 
kendiri telah diedarkan kepada para pekerja dalam industri pembuatan. Seramai 386 
orang pekerja industri pembuatan pada semua peringkat telah terlibat dalam kajian 
ini, dan ia menjadikan kadar tindak balas bagi keseluruhan adalah sebanyak 25.73%. 
Kajian ini menggunakan Pennodelan Persamaan Berstruktur- Kuasa dua terkecil 
separa (PLS-SEM) untuk mewujudkan kesahan dan kebolehpercayaan pengukuran 
model, serta untuk menguji hubungan tersebut. Hasil kajian menunjukkan bahawa 
kedua-dua ciri-ciri organisasi dan pemboleh ubah pengurusan pengetahuan 
mempunyai pengaruh yang besar terhadap pekerja berorientasikan keusahawanan. 
Dapatan kajian juga menunjukkan bahawa orientasi pembelajaran mempunyai 
peranan pengantara separa dalam hubungan antara ciri organisasi ke arah pekerja 
berorientasi keusahawanan dan pemboleh ubah pengurusan pengetahuan ke arah 
pekerja berorientasi keusahawanan. Dapatan ini menyediakan beberapa implikasi 
teoretikal dan praktikal kepada pekerja dan pembuat-pembuat dasar. Batasan kajian 
ini telah dikenali dan cadangan untuk kajian pada masa akan datang turut 
dikemukakan. 

Kata Kunci: orientasi keusahawanan, cm-c orgamsas1, pemboleh ubah 
pengurusan pengetahuan, orientasi pembelajaran 
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1.0 Introduction 

CHAPTER ONE 

INTRODUCTION 

Entrepreneurial orientation has become very important in any organisation because it 

has grown to be the central concept in the domain of entrepreneurship, an 

organisation with a strategic orientation involves certain aspects of entrepreneurship 

including decision-making, working concepts, and their managerial practice (Huang 

& Wang, 2011 ). In addition, implementation of entrepreneurial orientation supports 

an organisational growth and is the booster for the nation's economics (Zaino! & 

Ayadurai, 2011; Sahasnmamam & Sud, 2016). However, Covin and Slevin (2002) 

explain that entrepreneurial mind-set is not only among business owners or among 

managing directors only but it also requires the entire organisation involvement, 

especially employees (Sahasranamam & Sud, 2016). Failing to behave with an 

entrepreneurial mind-set will lead the organisation towards losses since competitors 

within the lapse of time can grab opportunities (Burgelman, 1983b ). Therefore, top 

management or owners alone cannot make an organisation perfonn well in its 

business undertakings (Day, 1994), even though top team set strategic direction, 

execution of strategic priorities in the form of initiatives that result in action plans 

involves the entire spectrum of the business. The reason behind his statement is all 

employees, together with the managing directors or business owners must act 

entrepreneurially to support their business performance and its growth (Covin & 

Slevin, 2002; Sahasranamam & Sud, 2016). Besides that, Bosjtan and Hisrich (2001) 

showed that fostering the growth in the organisation requires the active participation 

of employees in generating new and innovative ideas. 
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