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CHAPTER ONE

INTRODUCTION

1.0 Introduction

Entrepreneurial orientation has become very important in any organisation because it
has grown to be the central concept in the domain of entrepreneurship, an
organisation with a strategic orientation involves certain aspects of entrepreneurship
including decision-making, working concepts, and their managerial practice (Huang
& Wang, 2011). In addition, implementation of entrepreneurial orientation supports
an organisational growth and is the booster for the nation’s economics {Zainol &
Ayadurai, 2011; Sahasranamam & Sud, 2016). However, Covin and Slevin {(2002)
explain that entreprencurial mind-set is not only among business owners or among
managing directors only but it also requires the entire organisation involvement,
especially employees (Sahasranamam & Sud, 2016). Failing to behave with an
entrepreneurial mind-set will lead the organisation towards losses since competitors
within the lapse of time can grab opportunities (Burgelman, 19%3b). Therefore, top
management or owners alene cannot make an organisation perform well in its
business undertakings {Day, 1994), even though top team set strategic direction,
execution of strategic priorities in the form of initiatives that result in action plans
mvolves the entire spectrum of the business. The reason behind his statement is all
employees, together with the managing directors or business owners must act
entrepreneurially to support their business performance and its growth (Covin &
Slevin, 2002; Sahasranamam & Sud, 2016). Besides that, Bosjtan and Hisrich (2001)
showed that fostering the growth in the organisation requires the active participation

of employees in generating new and innovative ideas.
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