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ABSTRACT

The underrepresentation of women in academic and administrative leadership roles is
a global phenomenon. This study aimed to investigate the important factors that
influence the effectiveness of women leadership in the context of Saudi universities.
There are still many obstacles faced by academic women leaders in universities.
Women leadership effectiveness is still a significant problem that affects higher
education institutions and the community of KSA. Thus, this research investigated the
impact of gender egalitarianism, assertiveness, and future orientation on women
leadership effectiveness in the public universities by taking government support as a
moderating variable. The population of this study, consisting of 2800 female leaders,
were divided into five groups based on the geographic regions (East, West, Middle,
North and South). This study used the geographical clusters sampling to select the
universities, and random sampling to select women leaders from each geographical
cluster. 500 questionnaires were distributed among the employees working in the
higher education sector of KSA. 271 questionnaires were returned and were usable for
analysis with a response rate of 54%. This study employed the Structural Equations
Modeling Approach by using the Partial Least Squares (PLS) to analyse the data. The
results revealed that gender egalitarianism, assertiveness and future orientation have
significant positive impacts on leadership effectiveness. The value of this study lies in
finding government support as a significant moderating variable for assertiveness and
future orientation to enhance women leadership effectiveness in Saudi universities.
Future studies may adopt and examine different variables like motivation,
organizational, cultural and other variables to understand leadership effectiveness at
the organization level. The higher education sector of any country is considered as an
important sector which needs female leaders besides the male to concentrate on
achieving their goals successfully.

Keywords: leadership effectiveness, gender egalitarianism, assertiveness, future
orientation, government support.



ABSTRAK

Kurangnya perwakilan wanita dalam pimpinan akademik dan pentadbiran adalah satu
fenomena global. Kajian ini bertujuan untuk mengkaji faktor-faktor penting yang
mempengaruhi keberkesanan kepimpinan wanita dalam konteks Universiti Arab
Saudi. Masih terdapat pelbagai rintangan yang dihadapi oleh pemimpin akademik
wanita di institusi pengajian tinggi. Keberkesanan kepimpinan wanita masih
merupakan masalah yang ketara yang memberi kesan kepada institusi pengajian tinggi
dan masyarakat dari KSA. Oleh itu, kajian ini mengkaji kesan egalitarianisme jantina,
ketegasan dan orientasi masa hadapan terhadap keberkesanan kepimpinan wanita di
universiti awam dengan sokongan kerajaan sebagai pembolehubah penyederhana.
Populasi kajian ini terdiri daripada 2800 orang pemimpin wanita yang dibahagikan
kepada lima kumpulan berasaskan geografi (Timur, Barat, Tengah, Utara dan Selatan).
Kajian yang dijalankan menggunakan persampelan kelompok geografi untuk memilih
universiti-universiti, dan persampelan rawak untuk memilih pemimpin wanita dari
setiap kluster geografi. 500 borang soal selidik telah diedarkan di kalangan pekerja-
pekerja yang bekerja dalam sistem pengajian tinggi KSA. 271 borang soal selidik telah
dipulangkan dan digunakan untuk analisis dengan kadar respon sebanyak 54%. Kajian
ini menggunakan pendekatanModelPersamaan Struktur dengan menggunakan Partial
Least Squares (PLS) untuk menganalisis data. Keputusan menunjukkan bahawa
egalitarianisme jantina, ketegasan dan orientasi masa hadapan mempunyai kesan
positif yang ketara kepada keberkesanan kepimpinan. Nilai kajian ini terletak dalam
mencari sokongan kerajaan sebagai pembolehubah penyederhana penting kepada
ketegasan dan orientasi masa hadapan untuk meningkatkan keberkesanan kepimpinan
wanita di universiti-universiti Arab Saudi. Kajian masa depan boleh menerima dan
mengkaji pembolehubah yang lain seperti motivasi, struktur organisasi, budaya dan
lain-lain pemboleh ubah untuk memahami keberkesanan kepimpinan di peringkat
organisasi. Sektor pengajian tinggi di mana-mana negara dianggap sebagai satu sektor
penting yang memerlukan pemimpin wanita selain daripada lelaki untuk memberikan
perhatian untuk mencapai matlamat mereka dengan jayanya.

Kata kunci: keberkesanan kepimpinan egalitarianisme jantina, ketegasan, orientasi
masa hadapan, sokongan kerajaan.
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CHAPTER ONE
INTRODUCTION

1.1 Introduction

The current chapter offers an overview of the background of the study through
discussing the difficulties, and challenges that face leadership effectiveness in the
educational sector and some issues of higher education in terms of leadershipon Gulf
Cooperation Council (GCC) particularly Saudi Arabia have continued to increase. It
is followed by highlighting the problem statement, then research questions, and the
research objectives. Moreover, it provides discussion on the significance of the study
and the scope of the study. Finally, this chapter provides the definition of key terms

and a brief summary.

1.2 Background of the Study

In the recent term, lack of effective leadership on the various organization be it public
or private sectors have becomea topic of research both in the developed, developing
and emerging economy (Management Study Guide, 2015). The effectiveness of
leadership has been a topic of research interest for many years. Pioneers in this research
were psychology scholars, such as Stogdill and Shartle (1948), House, Spangler, and
Woycke (1991) and sociology scholars, such as Tannenbaum and Massarik (1957),
Murphy (1941), and Stogdill (1950). By the 1960s, leadership researchers started to

focus on the study of effective leadership.

Hence, this has become one of the most significant topics of discussion or debate in

most fields of leadership. Issues related to effectiveness and qualities of leaders have
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Appendix A
Research Questionnaire

MODERATING ROLE OF GOVERNMENT SUPPORT ON RELATIONSHIP
BETWEEN CULTURAL DIMENSIONS AND SAUDI WOMEN’S LEADERSHIP
EFFECTIVENESS

I am currently pursuing a doctoral degree in Human Resources Management at the School of
Business Management, University Utara Malaysia. As part of my research, I am conducting
the above-mentioned survey to investigate the level of leadership effectiveness among women
in universities in the Saudi Arabia Kingdom to compete successfully.

In this regard, I would like to invite you to be a respondent to this survey. Your valuable
contribution will provide useful inputs as it would help to achieve the objective of this study,
i.e. to examine the effect of the role of government support between gender egalitarianism,
assertiveness, and future Orientation and leadership effectiveness. Please be assured that all
information provided will be kept strictly confidential as the finding will be presented on an
aggregate basis to be used solely for academic purpose.

Please contact the researcher for any inquiry about this research, and thank you for your time
and cooperation.

Yours faithfully,

Rajeh Al-Ajmi

School of Business Management
PhD Candidate

University Utara Malaysia
60600 UUM Sintok, Kedah
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Section A: General Information
Please circle the relevant number that closely to your chosen answer or fill in the blank as

appropriate:

1. My position within the university
(a) Dean (b) Deputy Dean

(c) Director of unit (d) Head of Department

(e) Others (please specity)

2. Please indicate your experience in the current position (in years)
1-3

4-6 7-10 11-15 more than 15 years

3. Please indicate your experience in general
1-5 6-10 11-20 more than 20 years

4. Please indicate your age:
21-30 31-40 41-50 more than 50 years old

5. Please indicate your level of education:
Bachelor Master PhD Other (Please specify):

6. Please indicate your area of specialization (educational background),

7. Please indicate your marital status: Single Married  Divorce =~ Widow

8. Please indicate your number of family members,

End of Section (A)
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SECTION B: INDEPENDENT VARIABLES

Extremely
Very V.ery Disagree Natural Agree Very Extremely

. Disagree Agree Very Agree
Disagree

PART ONE: FUTURE ORIENTATION

The level to which a collectivity inspires and rewards future-oriented attitude such as planning
and deferring delight.

In my university, high future orientation tends to have individuals

L who are more intrinsically motivated L12]3 1451617
In my university, high future orientation tends to have

2. . . . . 112(3(4|5|/6]7
organizations with a longer strategic orientation
In my university, high future orientation tend to have flexible and

3. . 7 1(2(3|14|5|6]7
adaptive organizations and managers

4 In my university, high future orientation tends to view materialistic 11213lalslel7

success and spiritual fulfillment as an integrated whole.

In my university, high future orientation tends to value the
5. | deferment of gratification, placing a higher priority on long-term 11234567
success

In my university, high future orientation tends to Emphasize
6. | visionary leadership that is capable of seeing patterns in the faceof | 1 |2 |3 [4|5|6 |7
chaos and uncertainty.

PART TWO: ASSERTIVENESS
The extent to which persons in universities or societies are self-confident, strong, leading, and
hostile in their connections with other persons.

1 | In my university, high assertiveness tends to have
sympathy for the strong

2 | In my university, high assertiveness tends to value
competition

3 | In my university, high assertiveness tends to believe that
anyone can succeed if he or she tries hard enough.

4 | In my university, high assertiveness tends to value direct
and unambiguous communication

5 | In my university, high assertiveness tends to value being
explicit and to the point in communication

6 | In my university, high assertiveness tends to value
expressiveness and revealing thoughts and feelings

7 | In my university, high assertiveness tends to have
relatively positive connotations for the term aggression 112/3|4]|5|6|7
(e.g. Aggression helps to win).

8 | In my university, high assertiveness tends to try having
control over the environment.

9 | In my university, high assertiveness tends to stress equity,
competition, and performance.

10 | In my university, high assertiveness tends to have a “can-
do” attitude.
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11 | In my university, high assertiveness tends to emphasize
results over relationships.

12 | In my university, high assertiveness tends to value taking
initiative

13 | In my university, high assertiveness tends to expect
demanding and challenging targets.

14 | In my university, high assertiveness tends to value what
you do more than who you are.

15 | In my university, high assertiveness tends to build trust on
the basis of capabilities or calculation.

PART THREE: GENDER EGALITARIANISM
The strength to which a university or a culture reduces gender role alterations while endorsing
gender equivalence

1 In my university, sex roles are not differentiated. 112]|3[4]|5|6]|7
.In my university, women leaders may interfere to protect their 11213lalsleln
interest.

3 In my university, there are women leaders in qualified jobs. 112]|3]4|5]|6]|7

4 In my university, there is no higher job stress compared to the

. 112(3]4|5]6]|7
male leadership.

5 In my university, the work is valued as a central life interest 112|3]4|5|6]|7

SECTION C: MODERATE VARIABLE
GOVERNMENT POLICY

The present study operationalized government policy as any form of government assistance
extended to the women in higher education.

1 Government always attends to our university ensuring the
development.

2 Government ever provides accountancy training programs and
seminars for women.

3 Government provides access for useful relationship with women
agencies.

4 The government provides consultant service when women in our
university need it.

5 Government always provides easy procedures to promote women
to become leaders in their universities.

6 An official decision stipulates the involvement of Saudi women in
making decision stages in their universities.

7 The government offers the encouragement and support to activate
women efforts in the development and advancement of Saudi 112|134 ]5]6]|7
universities.

SECTION D: DEPENDENT VARIABLE
Leadership Effectiveness
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1 | Ireduce employee turnover rate 1 |2 |3 |4]5 |6]7

2 | My followers reduce possible resistance on my request. 1 |2 |3 |4|5 |6]7

3 | I provide opportunities for personal growth (skills, 1 |2 |3 |4]|5 |6]7
training, promotion) to the members.

4 | T am eager to Improve group cooperation . 1 |2 |3 |4]5 |[6]7

5 | I improve morale of members . 1 |2 |3 |4]5 [6]|7

6 | My followers increase overall contribution to the company. | 1 |2 |3 |4|5 | 6|7

7 | I gain respect of other departments. 1 |2 |3 [4]5 |6]7

8 | I always ready to face future challenges. 1 |2 |3 |4|5 |6]7

9 | I have adopted improved procedures for doing my job. 1 |2 |3 |4|5 |6]7

10 | I have changed how my job was executed in order to be 1 |2 |3 |45 |6]7
more effective.

11 | I have instituted new work methods that were more 1 |2 |3 |4]|5 |6]7
effective for the university.

12 | I have changed organizational rules or policies that were 1 |2 |3 |45 |6]7
nonproductive or counterproductive.

13 | I have made constructive suggestions for improving how 1 |2 |3 |45 6|7
things operate within the organization.

14 | I have corrected faulty procedures or practices. 1 |2 |3 |4|5 |6]7

15 | I have eliminated redundant or unnecessary procedures. I |2 (3 |45 |6|7

16 | I have implemented solutions to pressing organizational 1 |2 4 6|7
problems.

17 | I have introduced new structures, technologies, or 1 |2 |3 (4|5 (6|7

approaches to improve effectiveness.

Thankyou for your cooperation
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