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ABSTRACT 

Agriculture is one of the key sectors for international trade that supply food to the world 

population. Further improvement would be strengthening the contract farming system at the 

operation level and improving the profitability of producers. Measuring business performance 

provides the required information to the management for effective decision- making and is used 

by businesses to evaluate progress against objectives in an assessable coordination. This study 

highlighted the impact of Supplier Involvement and Customer Involvement, later termed as 

Integrator Involvement (II) and Grower Involvement (GI) in contract broiler production. The 

research then focused on determining the relationship between integrator involvements and 

grower involvements moderated by managerial skill towards business performance. This would 

enable improved contribution of the broiler - farming system in the country and boost profit.  

The data for this research was collected through mail survey questionnaires from 285 contract 

broiler producers in Malaysia.  The content was validated by experts from the Department of 

Veterinary Services of Malaysia, and analyzed using the SPSS Version 19 (Statistical Package 

for Social Science) software. Then correlation and hierarchical regression analysis were done to 

gauge the preliminary results and relationship between the variables. The research also identified 

the theory and practice gaps applicable to broiler - contract farming and provided moderating - 

effect explanations linking those gaps. The result thus derived, suggests that in order for 

businesses to capitalize and benefit from the working skills, companies need to train their staff in 

technical and administrative fields. Hence, this study empirically demonstrated its importance 

and urged the firms to focus on it when applying managerial skills. Staff equipped with better 

innovative knowledge and managerial skills would be able to deliver operational efficiency and 

affirm that enhanced managerial skills would be able to strengthen the companies’ ability to 

augment business performance. 

 

 

Keywords: integrator involvements, grower involvements, managerial skills, business 

performance, poultry. 
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ABSTRAK 

Pertanian merupakan salah satu sektor penting yang menyumbang kepada perdagangan 

antarabangsa yang turut menjamin kelangsungan bekalan makanan kepada populasi dunia. 

Penambahbaikan akan memperkasakan sistem perladangan secara kontrak pada peringkat 

operasi dan meningkatkan lagi keuntungan kepada pihak pengeluar. Kajian ini memfokuskan 

kepada penglibatan pembekal dan pelanggan yang kemudiannya dikenali sebagai penglibatan 

integrator dan penglibatan pengeluar dalam sistem penternakan ayam daging secara kontrak. 

Kajian ini juga menentukan hubungan antara penglibatan integrator dan pengeluar serta kesan 

pengaruh kemahiran pengurusan terhadap prestasi perniagaan. Seterusnya, penambahbaikan 

dalam kajian ini dapat meningkatkan sumbangan sistem penternakan dalam negara pada masa 

yang sama meningkatkan keuntungan yang diperolehi. Bagi meningkatkan daya saing syarikat 

adalah wajar diberi penekanan terhadap kemahiran pengurusan dalam kalangan kakitangan 

syarikat terutamanya kemahiran teknikal dan pengurusan. Hal ini dapat mengelakkan dan 

mengurangkan aktiviti yang tidak diperlukan dalam meningkatkan lagi daya kompetitif 

perniagaan dan mengurangkan lebihan kos. Sejumlah 285 data dalam kajian ini diperolehi 

melalui borang soal selidik yang dihantar secara pos kepada pengeluar ayam daging secara 

kontrak di Malaysia. Kandungan soal selidik tersebut turut mendapat pandangan daripada pakar 

di Jabatan Perkhidmatan Veterinar Malaysia. Dapatan kajian diperolehi melalui ujian kolerasi 

dan regresi dengan menggunakan perisian SPSS versi 19. Kajian ini juga mengenal pasti jurang  

antara teori dan praktikal bagi menjelaskan pengaruh kemahiran pengurusan dalam pelaksanaan 

penternakan ayam daging secara kontrak. Hasil kajian ini turut mencadangkan supaya kemahiran 

teknikal dan pengurusan diberikan penekanan. Di samping itu, terdapat hubungan yang positif 

antara pemboleh ubah bebas dengan prestasi perniagaan dan kesan pengaruh kemahiran 

pengurusan. Pengetahuan untuk menjana idea inovasi perlu disemai dalam kalangan kakitangan 

syarikat supaya kecekapan operasi perniagaan dapat dipertingkatkan; di samping penekanan 

kepada kemahiran pengurusan perniagaan yang lebih baik berupaya menjadikan syarikat lebih 

berdaya saing pada masa hadapan.  

 

Kata kunci: penglibatan integrator, penglibatan pengeluar, kemahiran pengurusan, prestasi 

perniagaan, ternakan ayam 
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CHAPTER ONE 

INTRODUCTION 

 

1.1 Background of the study 

The introduction to the study is discussed in this chapter. An overview of the study is 

presented, followed by the problem statement. The research objectives are then proposed, 

followed by the scope and significance of the study. The highlights of this chapter 

include the current situation of the poultry industry in Malaysia, the research motivation 

and goals, and the significant contribution of this study.  

Over the last thirty years, there has been an accelerated hike in livestock production 

globally. According to Delgado et al. (1999), economists agree that the increase in 

livestock production was prompted by rising demand due to a growth in populations and 

higher per capita incomes. With regard to contracts, the economic links between 

companies and those in the farming industry have increased exceptionally in the last two 

decades. Studies on contract farming in Asia and Africa by Barret, Ilbery, Browne and 

Binns (1999), Glover and Teck Ghee (1992), Little and Watts (1994), and White (1997) 

illustrate the development of this occurrence, although the levels of the contract 

relationships in these territories are not as marked as in Latin America. According to 

Murray (2001), the contract relationships have slowly been extended throughout the 

world. For example, suppliers of pumpkins in New Zealand obtain their produce from 

pumpkin growers in Tonga, and sell the final product to buyers and consumers in Kobe, 
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