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ABSTRACT 

The culture of patient safety has attracted more intention of researchers and healthcare 

decision makers to create safe environment for the patient. Therefore, through literature 

review there are theoretical gaps that have to be examined. Consequently, to contribute to 

the literature, the objectives of this research are to assess patient safety culture (PSC), 

structural empowerment (SE), to examine the relationship between structural 

empowerment (SE) and patient safety culture (PSC), to examine the relationship between 

prosocial voice (PSV) and patient safety culture (PSC), to examine the interaction 

between prosocial voice (PSV) and patient safety culture (PSC) moderated by self-

monitoring (SM), and to examine the interaction between structural empowerment (SE) 

and patient safety culture (PSC) mediated by psychological empowerment (PE), in the 

Saudi Public Hospitals. Towards this end, this study has developed the proposed model 

based on the Structural Process Outcome (SPO) Theory. To examine the proposed model, 

the quantitative survey questionnaire research approach was followed where 3810 

questionnaires were distributed, out of which 2117 were returned and only 1793 were 

usable ones. By using hierarchical regression and correlation analysis through SPSS, 

those data were analyzed. The results show that there was moderate level of patient safety 

culture and structural empowerment among public hospitals in Saudi Arabia. So, there 

are areas for improving dimensions of patient safety culture and structural empowerment. 

Additionally, there was significant relation between structural empowerment and patient 

safety culture. On the other hand, there was no significant relation between prosocial 

voice and patient safety culture at public hospital in Saudi Arabia. Furthermore, there is 

no significant moderating effect of self-monitoring and there is no mediating effect of 

psychological empowerment. Besides providing suggestions for future research, this 

study provides several recommendations for leaders of public hospital in Saudi Arabia. 

Keywords: patient safety culture, structural empowerment, prosocial voice, self-

monitoring, psychological empowerment. 
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CHAPTER ONE 

INTRODUCTION 

1.1 Introduction    

Culture plays a crucial role for organisational development and improvement, where it 

reflects individual behaviour and attitudes at the workplace. It is the set of moral values 

of a society that is revealed in their behaviours (Feng, et al., 2008) or the full range of 

learned human behaviour patterns. Currently issues related patient safety culture (PSC) 

has received more attention from society and many organisations, since it shows the 

importance of patient-related safety in the workplace (Milligan, 2007).  

The study of patient safety is now an essential subject for healthcare organisations with 

the opportunity to solve specific problems (Fajardo-Dolci et al., 2010). The main factors 

that influences patient safety in medical industry is the culture of patient safety or was 

known the patient safety culture (PSC) (Abdolahzadeh, et al., 2012). The PSC in 

healthcare organisations can be examined at various stages and reflects the essence of 

organisations. Also, PSC is able to reveal the strengths and weaknesses that constitute the 

way that healthcare specialists practice to perform their work (Martin, 2008). 

According to the Health and Safety Commission of England that defined the safety 

culture in the medical industry “the safety culture as producing individual and group 

values, attitudes, understandings, competence, and behavioural patterns that determine 
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