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ABSTRACT

This study examined the factors influencing workplace bullying among nurses in the
public hospitals in Jordan. The objective of the study was to examine the influence of
job demand and job control on workplace bullying among nurses in Jordan. The role
of personality as the moderating factor in this relationship was also examined. The
study utilized a survey method and questionnaires were distributed to a sample of 750
nurses at one of the biggest public hospitals in Jordan. The data was analysed using
regression analysis techniques, and hierarchal regression analysis. The study found
that the level of workplace bullying among nurses as being high. The study also
found a positive and significant relationship between job demand and workplace
bullying. The study also found that there appeared a significantly negative
relationship between job control and workplace bullying. Personality too appeared as
partial moderator in the relationship between job demand and job control on
workplace bullying.  Personality traits of conscientiousness and openness to
experience were found to moderate the relationship between job control and
workplace bullying. Other than that, emotional stability was found playing a role in
moderating the relationship between work pressure and workplace bullying. The
finding of this study strengthens earlier research findings regarding the importance of
personality in influencing workplace bullying. It can thus be concluded, that
understanding job demand and job control factors in the workplace and managing
them effectively can help reduce incidents of bullying among nurses in Jordanian
hospitals. Furthermore, the different personality traits of nurses and the interaction of
these traits with job demand and job control factors, show the workplace bullying
differences among nurses in the Jordanian hospitals.

Keywords: Job Demand, Job Control, Personality, Workplace Bullying



ABSTRAK

Kajian ini menguji faktor-faktor penentu yang mempengaruhi tingkah laku membuli
di tempat kerja dalam kalangan jururawat di hospital awam di Jordan. Objektif kajian
ini adalah untuk menguji pengaruh tuntutan kerja dan kawalan kerja terhadap tingkah
laku membuli di tempat kerja dalam kalangan jururawat di Jordan. Peranan
personaliti sebagai faktor penyederhana dalam hubungan ini juga turut diuji. Kajian
ini menggunakan kaedah tinjauan. Sebanyak 750 soal selidik diedarkan kepada
jururawat di satu hospital awam terbesar di Jordan. Data dianalisis menggunakan
teknik analisis regresi, dan analisis regresi bertingkat. Kajian mendapati bahawa
tahap membuli dalam kalangan jururawat adalah tinggi. Di samping itu, kajian juga
mendapati bahawa terdapat hubungan positif dan signifikan antara tuntutan kerja
dengan tingkah laku membuli di tempat kerja. Selain itu, terdapat hubungan negatif
dan signifikan antara kawalan kerja dengan tingkah laku membuli di tempat kerja.
Hasil kajian menunjukkan bahawa peranan personaliti sebagai penyederhana dalam
hubungan antara tuntutan kerja dengan kawalan kerja terhadap tingkah laku membuli
di tempat kerja adalah sebahagian sahaja. Ciri-ciri personaliti seperti kesungguhan
dan keterbukaan menimba pengalaman didapati memainkan peranan sebagai
penyederhana dalam hubungan antara kawalan kerja dengan tingkah laku membuli di
tempat kerja. Selain itu, kestabilan emosi didapati memainkan peranan sebagai
penyederhana dalam hubungan antara tekanan kerja dengan tingkah laku membuli di
tempat kerja. Dapatan kajian ini mengukuhkan dapatan kajian terdahulu berhubung
dengan kepentingan personaliti dalam menjelaskan tingkah laku membuli di tempat
kerja. Kesimpulannya, insiden membuli dalam kalangan jururawat hospital di Jordan
dapat dikurangkan dengan memahami faktor tentang tuntutan kerja dan kawalan kerja
di tempat kerja serta mengurus kedua-dua faktor ini dengan efektif. Manakala ciri-ciri
personaliti jururawat yang berbeza dan interaksi ciri-ciri personaliti ini dengan faktor
tuntutan kerja dan kawalan kerja menunjukkan pengaruh yang berbeza terhadap
tingkahlaku membuli di tempat kerja dalam kalangan jururawat di hospital di Jordan.

Kata kunci: Tuntutan Kerja, Kawalan Kerja, Personaliti, Buli Di Tempat Kerja
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

Bullying commonly occurs in the workplace and is viewed as being among the worst
behaviors impacting employees and organizations (Liefooghe & Mac Davey, 2001; and
Namie, 2003). The impact of bullying goes beyond individual or organizational
performance as it damages the health of the victim and modifies the course of family
relationships within society.

The pioneering expression of workplace bullying was made by British journalist,
Andrea Adams in 1988 who linked bullying to adult misery in her book entitled,
“Workplace Bullying”, which was published in 1992 (Lee, 2000). According to Heinz
Leymann, the founder of the International Anti-Bullying Movement, bullying has
affected individuals’ health. Leymann German psychiatrist who established the world’s
first work trauma clinic in Sweden in the 1980s, documented traumatization stemming
from sustained psychological terrorization at work for which the term ‘mobbing’ was
used (Namie, 2003b). Literature concerning bullying originated from Europe,
specifically from the Scandinavian countries.

For instance, in Norway, Einarsen, Raknes & Matthiesen (1994) argued that in the
eighties and before, sexual harassment was a public issue in Europe, and that it is now
time to begin the discussion of non-sexual harassment issues in the workplace like

bullying. According to them, workplace bullying is considered as a negative action
1



The contents of
the thesis is for
internal user
only



including verbal aggression, isolation, and name-calling, which arises between employees
where the victims are unable to defend themselves from this type of action. In addition,
studies from the UK consistently reveal that 25% of the workplace bullying victims quit
their jobs owing to the treatment received (Rayner, 1999).

The study conducted by Zapf, Knorz, and Kulla (1996) is consistent with
Leymann et al., (1996), and Einarsen & Raknes (1997), stating that mobbing is a
psychological and non-physical type of violence. Researchers describing workplace
bullying (e.g. Einarsen et al., 1994; Einarsen, 2000; Einarsen & Skogstad, 1996;
Leymann, 1993; Zapf, 1999a) have utilized varying terminologies. Most researchers
hailing from UK, Ireland, Australia, and Northern Europe make use of the term ‘bullying’
while Scandinavian and German researchers prefer the term ‘mobbing’ (Einarsen, 2000,
p. 380; and Zapf & Einarsen, 2001, p. 369). Leymann added that there exists a
distinction between mobbing in the workplace and bullying in the school, which is
characterized by physical violence, whereas it is more psychological in the workplace
(Olweus, 1993).

It is widely known that stress negatively effects health and that bullying is a
situation characterized by high stress, which could lead to permanent psychological and
physical damage (Leymann, 1996). This is reinforced by Vartia’s (2001) and Gary, Ruth
& Namie’s (2003) assertion that workplace bullying causes adverse consequences to the
victim’s health. The Workplace Bullying Institute (WBI) considers bullying as
attributable to the core of stress that is faced by the bully’s victim (Namie, 2003a).
Organizations began focusing on the issue of workplace bullying more seriously in the

1990s as the health of the employee impacts on organizational costs. Workplace bullying
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