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ABSTRACT

Most educational institutions’ administrators are concerned about e-learning and
distance learning. University Utara Malaysia (UUM) Group Web communication
application is a module of e-learning. Toward this end, University Teaching and
Learning Centre (UTLC) has been made responsible in implementing e-learning in
the university. The E-university committee has agreed to purchase LearningCare
Learning Management System (LMS) for academic purposes. This system became
operational in May 2002/2003 Semester. The value of e-learning has become widely
recognized and accepted. This study aims to find out whether change management
principles were used in the implementation of LearningCare. The study focuses on the
adoption of LearningCare in University Utara Malaysia and the role of various players
in UUM responsible for the development and implementation of LearningCare. John
Kotter, eight stages of change management principles were chosen as the study
change management platform. Correlation analysis was applied to test the eight
dimensions of Kotter's change management principles. The results indicate that

change management was applied in the implementation of LearningCare in UUM.

ii



ACKNOWLEDGEMENTS

Alhamdulillah....Praise to Allah for his guidance and blessing for giving me the
strength and perseverance to complete this study.

I would foremost like to thank my mother, for providing me with the opportunity to
pursue my goals and for their love and affection, which has helped me through the
most trying times. Equal gratitude goes out to my siblings and brothers-in-law Melad,
Bashir and my nephew Salem. Special thanks to my friends for their positive attitude
and support here in Malaysia. I truly enjoyed the time we spent living together. I
would like to gift my work to my father's and uncle's souls who supported me while
they were alive and who motive me to be successful in my life.

I would like to thank my supervisors:

1. Miss. Rafidah Bt Abd Razak

2. A.P.Dr.Wan Rozaini Sheik Osman

For them guidance and constant motivation that has enabled me to complete my
research work

I would also like to thank them for the opportunities that they have made available to

me.



TABLE OF CONTENTS

PERMISSON TO USE ..ottt tee e rnrace s eareeeenanencnnns ii
ABSTRACT ...ttt e e bae et s e nes e s a s aee iii
ACKNOWLEDGEMENTS......couiiiiiiiiiiiiieinetrneictrereeeeenssanene s nes iv
TABLE OF CONTENTS.....coinitiiiiiii it cratesten e e s e s e sneans v
LISTOF TABLES. ...ttt eiiiriceeieiesereseseeenaeenanssnecnnens viii
LISTOF FIGURES. ...ttt teeeericeenenrectnesesornsnnes ix
LIST OF APPENDICES. .......oeitiiiiiiiiiiii ittt ene st s sesaeaensanan X
CHAPTER ONE: INTRODUCTION........ciniiiiiiiiici et eeceanes 1
T Ll INOdUCHION. ..ottt et e eaaees 1
1.2 Problem sStatement.........cocovnvieininiiiieiiiiiiiiiiiiii it eaae 3
1.3 Research objectives. ... .cuivneneieiniiieiiriiiir it i ieee et ee e e eenanes 4
1.4 SCOPE Of StUAY.....iuienietiaiii ittt e 4
1.5 Significance of the study.........cccoiiiiiiiiiiiiiiiiiiiiii 4
1.6 Summary of ChapLerS........c.iuiiiiininiiiiiiiiiiiareieiierettraeireeaeearnnaane 5
CHAPTER TWO: LITERATURE REVIEW........ccccoiiiiiiiiiiiiininiiiieinee, 6
2.1 INtrodUCHION. ....vneieeiiiee ittt ie ittt e teetertasatarsaasnsaesaensas 6
2.2 E-Leamming......ccceeureiuiinieiininrinieiiinreieierneieaniesissrarinsnenesasnsaans 6
2.3 UUM Policies on E-Learning..........cccceviviieeiiiirirenernrercieninietareneans 9
2.4 LeamningCare in UUM......ciiiiiiiiiiiiiiiiiiriieerereraanrencnnereeesneseennes 10
2.5 Implementation of LMS......o.oiiimiiiiiiiiiiiieceire e e eee s e 11
2.6 Management information SySt€mM..........cccevuiiiviiiiniiiiiiiieninienieen, 12
2.7 Change ManaZemMeENnt........cuuuiuieeutiiteansisieiissuesraartosessesaeessssasanerons 13
AR TN T11111 | o PO TP 19



CHAPTER THREE: METHODOLOGY.......c.cccoiiiiiiiiiiiiiiiiinienenenes 20

3.1 INtroduction........cccoevieniniuiiniiiinciiiiiiiiii e e 20
3.2 Design of the research..........covveieiiiiiiiiieieiiiiiiiiiiiiiecerrerrirceterenene 20
3.3 Data ColleCtion........cccvuienininiiiiiininiiiieiiiiiiiiiirei e b s e 21
31,1 Primary Data.....coueuneeieieniiiiiiiiiie et ereaeneae 21
3.1.2 Secondary Data...........ccocevuiieiiiniiiiiiiiniiiiiiiennne.. reerrrretrenron 21
3.4 Data Analysis......cccuvueniniieiiieiniiiiniitereciiiieieie it e etaneeraseaaaeens 21
3.5 Population and Sample of Research............ocoevvivieiiiniiiiiiiiiiiaininnnn 22
3.6 Procedure of research...........cocvvveiiiiiniiiiiiiiiiiiiii e 22
3.7 Inducing DImenSions. ........cceeeuerinireririiinerieenereeeearreecereeneenensensanon 23
3.8 Pearson Correlation Coefficient...........cooeviiriiiiiiiiiiiiiiiiiiiiiiiiinniiann. 24
3.9 Research tools.....ocouvniiiiniiiiiiiiii e 25
3.9.1 [0 111518 (0411 11 S PN 25
392 Interview........c.cocviiiiiiiiiiiiiiiin Ceeeeeeutarreeneeenanaes 26
3.10 Research approach...........ccoovvuviiiiiiiiiiiiiiiiiii e 27
311 SUMMAIY....niieeineiereeeeeieee et st cetttenee s tteeeaeenranerossstannssns 28
CHAPTER FOUR: ANALAYSISOF FINDING.........ccocoiiiiiiiiiiiicnnnne 29
4.1 IntroduCtion........coouieiininiiiii i et 29
4.2 Background of respondents. ........c.ccceeiiiiiiiiiiiiiiiiii e 29
4.3 Information on LearningCare usage.........c.oeeiurerniieieinernraiiereenennienannes 31
4.4 Use of LearningCare. .........coeieiiiuieitiverniniiiiaieeiieeneeiieeenneansenaanns 32
4.5 Change management in the implementation of LearningCare....................... 38
4.5.1  Reliability and Validity..........cocoeeeuiiiiiiiiiiiiiiiiii e 44
4.6 SUMMAIY....ueneitiiieietiiiitiiiittierteriitetsertsiasessesaastortoetsantsssesansnes 46

vi



CHAPTER FIVE: CONCLUSIONS AND RECOMMENDATION............... 47

S INTOQUCHION. . o e e et iinee e erieteteneeaneeenaeereannesaansensoeesnnonnsssannesnees 47
5.2 Discussion on the main finding...........c.ocoviiiiniiiiiiiii e e, 47
5.3 ReCOMMENAALIONS. ....ccivttiiiiieitieiiiieerteiteieeserenseeessenasssasnssosnmseneeenns 49
5.4 Limitation Of RESEAICH. ....ovviniiniiiiiiiiiiitieieiiciiereisistinessnssnssesnrensans 49
5.5 SUMMANY... .. it cri it e eeereeee e e ensenesasaesesesnsnssnnnsnrens 49
REFERENCGES. ... oteietitneeseessssssessssssssssssssssssssossssssessassnsessasesssssstessssassssnsssses 51
APPENDIX A

vii



Table No

10

LIST OF TABLES

Title

The LearningCare Implementation Schedule......................
Kotter’s Eight-Stage for Inducing Dimensions....................
Assumption for the relation’s power..........ccceieiiiiiiiineaen.
Questionnaires fOrm ........ccoocveiiiiiieiiieeiiiiiiirinersennenns
Background of respondents...........cococeviiiiiiiininiiiiieene

Information on LearningCare usage...........cccecvvivevenennennnn.

Uses LearningCare system and Learning to operate

viii

......

page



Figure No

LIST OF FIGURES

Title

Kotter’s Eight-Stage Process to Major Change



Appendix

A

Title

Questionnaire

LIST OF APPENDICES



1.1

CHAPTER 1

INTRODUCTION

Introduction

Universiti Utara Malaysia (UUM) has developed instructional and learning
materials that can be accessed anywhere through the web. University
Teaching and Learning Centre (UTLC) has been made responsible in
implementing e-learning in the university. Table 1 shows the
implementation schedule of LearningCare in UUM. The E-university
committee had purchased the LearningCare Learning Management System
(LMS) or Learning Care for the use of academic staffs. This system has

become operational in May 2002/2003 semester.

Aside from the direct participation in LearningCare, UTLC has been
working on the creation and development of alertness and exposure of
academic staffs to the usage of E-Learning. This is to encourage appropriate
teaching and learning purposes and movements. LearningCare is an e-
learning application. It is a module within Universiti Utara Malaysia (UUM)
Group Web communication application by using the Internet.

LearningCare allows instructors to create courses and also allows students

to access the approach adopted from the creation of materials and uploading
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