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ABSTRACT (MALA Y)

Analisis drategik melibatkan proses membuat keputusan yang menganalisis faktor-
faktor dalaman dan luaran kritikal sesehuah organisasi dan merancang strategi-
strategi yang sesuai herdasarkan analisis faktor-faktor tersehut. Pembuatan
keputusan merupakan satu proses yang dinamik dan kompleks. Pembuat keputusan
atau perancang strategi berhadapan dengan masalah mencari maklumat, keputusan
yang tertangguh dan memakan masa, ketidakpastian, kekaburan, dan dalam
beberapa kes seringkali berlaku konfik semasa membuat keputusan. Keadaan-
keadaan ini turut menpengaruhi keputusan yang bakal dibuat. Kajian ini
melibatkan pembangunan sebuah Sistem Aplikas Formulasi Strategi Korporat
Kabur. Sistem ini merupakan sistem automasi formulasi strategik yang
menggunakan teknik Kepintaran Buatan: Teknologi LOQIK Kabur untuk tujuan
memperbaiki sistem automasi formulas strategik yang sedia ada. Logik Kabur
membolehkan komputer untuk manipulasi ketidakpastian yang melibatkan
pengetahuan pakar dan material rujukan yang lain. Tujuan utama projek ini adalah
untuk menghasilkan safu alat anaiisis perniagaan yang membantu perancang
strategik merancang strategi. Output yang dihasilkan oleh sistem telah disahkan
oleh pakar dalam pengurusan Srategik. Sstem berupaya untuk menganalisa sistuasi
semasa sesebuah organisasi dan meramal strategi yang sesuai, yang mana ianya
mempunyai potens: untuk membantu dalam proses membuat keputusan strategik.



ABSTRACT (ENGLISH)

Strategic analysis involves the decision-making process that analyzes pusiness
internal and external critical factors and plan the appropriate strategies based on

the analysis of the factors. Decision-making is a dynamic process. /1 is complex and
at times ambiguous Decision-makers encounter information search problems and
detours, delayed feedback of results, uncertainty, ambiguity, and in some cases
conflict during decison-making. In many gtuations, drategists seem to engage in an
informal causal analysis in an attenpt ‘o favourably influence decision outcomes. In
this study a Fuzzy Corporate Strategy Formulation Application System was
developed The system is an automated strategic formulation that embeds Artificial
Intelligence technique: Fuzzy Logic for the purpose of improving the current
practices of the automated strategic -formulation system. Fuzzy Logic allows
computers to manipulate common sense in an uncertain world that involves
knowledge of experts and other related references. The aim is to provide a business
analysis tool that can asSst the drategy decison-maker in a company to formulate
strategies. The outcomes of the system have been validated with an expert in

strategic management. The results reveal that the developed prototype is able to
map the present situation of a company and to predict the possible future
organization drategies, thus it has potential to assst in drategic decision-making.
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Chapter 1: Introduction

CHAPTER 1

INTRODUCTION

This section briefly presents the background, intentions, goals/objectives and
Justifications of developing the Fuzzy Corporate Strategy Formulation Application
System. The main idea of the study is to such a system that able is to automate the
strategic formulation process. The system is also capable to express the uncertainty
and provide advices on the strategy to be implemented based on the knowledge
embedded into the system using certain Fuzzy Logic technology. The automated
strategic formulation analysis is embedded Fuzzy for the purpose of improving the
current practices of the available automated strategic formulation system. The aim is
to provide a business analysis tool that can assist the strategy decision-maker of a

company in strategic decision-making. This section will be organized as follows:

i.1  Background

Strategic management is a set of managerial decisions and actions that determines
the long-run performance of a corporation. It includes (1) environmential scanning,
(2) strategic formulation (strategic or long-range planning), (3) strategy
implementation, and (4) evaluation and control. Figure 1.1 shows how these four

elements interact. The study of strategic management emphasizes monitoring and
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