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ABSTRACT 

 

The increased usage of mobile communication devices (MCDs) in the workplace has been 

controversial regarding whether they increase or decrease productivity, whether work-life 

balance is affected by use, and whether employers have the right to monitor usage. This paper 

includes research that addressed each of these three issues linked to employee use of MCDs. Past 

research provided conflicting results in three areas - work-life balance, productivity, and 

employee monitoring. 

 

A quantitative study of 60 non-supervisory employees in Arizona, Michigan, and Illinois, 

consisting of an online survey, was carried out to determine perceptions of whether use of MCDs 

for work purposes affects work-life balance or productivity and perceptions on employers 

monitoring usage of work-issued MCDs. 

 

Sixty-seven percent of respondents stated that their duties require the use of MCDs and, of those 

62%, each stated that his or her MCD is a Smartphone. The majority stated that Smartphones 

were MCDs given to them by the employer.  Other MCDs were cell phones and tablets which, 

combined, accounted for 35% of the responses. Fifty-three percent of the respondents stated that 

the use of the MCD did not impact work-life balance, eighty-eight percent stated that the use of 

the MCD increased productivity, and eighty-seven percent stated that their employer does not 

monitor usage of their MCD. 

 

Research findings may vary and depend on participants. Supervisors may have different 

viewpoints. However, the required use of these devices in the workplace keeps increasing, so it is 

appropriate for employers to clearly find a benefit for their use. 

  

Keywords:  Smartphones; Mobile Communication Devices; Work Life Imbalance; Employer Monitoring 

 

 

INTRODUCTION 

 

esearchers have captured the importance of cell phones in the lives of people and found that cell 

phones have changed the way they live and created the perception that they cannot live without them 

(PEW, 2006). In fact, the technology of mobile communication device(s) has rapidly advanced from 

cell phones to Smartphones with features that further increase the perception of necessity and greater usage.  

Moreover, 82% of American adults own mobile communication device(s) (Smith, 2010).  With this increased usage 

and functionality, recent research (Petrecca, 2010; Moore & Pack, 2011; Cousins & Varshney, 2009; Kalkbrenner & 

Mccampbell, 2011) unveiled three common topics of societal concern:  1) conflict in the boundaries between work 

and personal life, 2) concerns with productivity, and 3) rights of employers to monitor mobile communication 

devices used by their employees.  

 

 Blurring of the boundaries between work and personal life is perceived by mobile communication device 

users based on their different philosophies on work-life balance (Moore & Pack, 2011; Cousins & Varshney, 2009).  

R 

brought to you by COREView metadata, citation and similar papers at core.ac.uk

provided by Clute Institute: Journals

https://core.ac.uk/display/268106298?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1
http://www.cluteinstitute.com/


Review of Business Information Systems – First Quarter 2013 Volume 17, Number 1 

22 http://www.cluteinstitute.com/  © 2013 The Clute Institute 

PEW (2006) gave emphasis to a growing gap between how younger (18-29 years old) and older cell phone users 

(over 30 years old) use their mobile communication device(s) and view the importance of them in their lives (PEW, 

2006).  This dissimilarity of philosophies may create discord between individuals within these two groups.  

 

 How employees view the mega trend of mobile communication device(s) should be studied further because 

it will affect how managers, lawyers, human resource professionals, and social scientists craft policies and 

procedures in the workplace in the next several years.  In truth, there is current discourse regarding issues of mobile 

communication devices intertwined with work-life balance and productivity (Ahmad & Orton, 2010; Mooney & 

Lyne, 2010).  One argument is that the lost productivity concerns include distractions, Internet use, and personal 

emails and phone calls (Petrecca, 2010). Exploring this trend now, to discover the gaps in perceptions and begin a 

discourse with today’s workers who are assisting organizations in crafting policies and procedures that will sustain 

their future needs, is paramount. The discourse concerning whether mobile communication technology is increasing 

or decreasing productivity has as much media time as the issue of the rights of employers to monitor their 

employees.  

 

These conflicts are increasing, particularly regarding the right for employers to monitor company assets 

versus the employees’ right to privacy as they use company resources. The privacy concerns include employers’ 

right to monitor employees’ calls, track employees through use of a Global Positioning System (GPS) via 

Smartphone and other technology devices, and the rights of employers’ use of cameras to protect companies’ trade 

secrets and prevent hostile work environment situations (Petrecca, 2010; Shilton, 2009; Wicker, 2011).  

 

Glimpses into the importance of mobile communication devices begins with a review of recent dialogue 

and common themes, descriptions of the research methodologies used to capture data, a discussion and conclusion 

related to the trends identified, limitations of the research studies, and suggestions for future research. These are 

linked to the proliferation of mobile communication device(s) usage.  

 

This research study captures the experiences of non-supervisory employees, their use of these mobile 

communication devices, and research that suggests the need to answer three questions of concern regarding mobile 

communication devices: 

 

1. Do workers believe mobile communication devices create work-life imbalance? 

2. Do workers believe mobile communication devices diminish productivity? 

3. Do workers believe employers have a right to monitor mobile communication device usage? 

 

 Throughout this paper, the phrase “mobile communication devices” will be referred to as MCDs and the 

non-supervisory employees will be referred to as participants. There are varying concepts related to the three areas 

of concern (work-life imbalance, productivity, and right to monitor) that this research is intended to address given 

the recent dialogue and research.  

 

Recent Dialogue 

 

Research relating to the ever-evolving advancements of MCDs’ (Smartphones, cell phones, laptops, tablets, 

eReaders, etc.) features and their influence on employees is slowly increasing.  While several MCD producers 

consistently discuss the advantages of MCDs for profitability, some researchers are discussing the influence that 

these devices have on society and productivity in the workplace (Petrecca, 2010; PEW, 2006).  Since their 

proliferation, work-life balance, productivity, and employers’ right to monitor them are significant concerns.  

 

Work-Life Balance 

 

 The growth of MCD usage is commonplace, along with the growing societal expectation that everyone has 

one or more as a means of communication - hence, individuals may be contacted anywhere at any time. Likewise, 

MCDs have distorted the demarcation between home and work, particularly because these devices are accessible 

everywhere and at any given time.  This has both positive and negative connotations.  While some individuals feel 

MCDs do not infringe on their private time (Moore & Pack, 2011), others have reported that MCDs negatively 
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affect their personal lives because they find themselves working when they should be spending quality time with 

their families (Cousins & Varshney, 2009).  Similarly, the Society of Human Resource Management (Gurchiek, 

2010) reported 89% of U.S. residents indicated work-life balance as a problem, and half of them reported the 

problem being significant (Ceniceros, 2011).  Work-life balance, in general, has posed challenges for societies 

worldwide with the increase of MCDs (Lee, 2011; Cousins &Varshney, 2009; Ceniceros, 2011; Goodman, 2011; 

Chesley, 2010).   

 

 Some individuals emphasized that although employers are not explicitly suggesting employees work long 

hours, the workload often requires it (Ceniceros, 2011).  Employers provide MCDs to their employees as a means of 

increasing productivity (Ceniceros) but surreptitiously expect responsiveness to clients or customers at any given 

time.  Research is warranted to determine how employees feel about the impact that MCDs have on their work-life 

balance as well as their work productivity. 

 

Mobile Communication Devices and Productivity 

 

 Discussions are taking place as to how MCDs affect productivity.  Some researchers suggest that various 

MCDs increase productivity (D’Souza, 2010), while others say they have not increased productivity.  Kalkbrenner 

and Mccampbell (2011) conducted an online survey of over 80 individuals from various companies in the private 

and government sectors concerning their Smartphones and standard cell phones to determine perceptions concerning 

productivity. Sixty-two percent responded that productivity increased and eighteen percent reported productivity 

greatly increased.  Twelve and a half percent reported productivity was unaffected and 6.2 percent reported a 

decrease in productivity. The findings of Kalkbrenner and Mccampbell’s (2011) study overwhelmingly suggest that 

Smartphones or their derivatives increased their productivity more so than cell phones.  

 

 Other researchers have documented specific job functions that may benefit with increased productivity 

when using Smartphones (Mooney & Lyne, 2010; Greene, 2012; Nelson, 2012).  The Vice President of research for 

Nucleus Research suggested that sales professionals’ productivity increased by 14.6 percent because of Microsoft 

mobile CRM applications (Greene, 2012).  Nelson suggested that mobile applications are increasing engineers’ 

ability to access data and the applications facilitate the engineers’ designs and test functions, thus increasing 

productivity. Although mobile applications are not MCDs, they are enablers and are more or less married to various 

MCDs. 

 

 With all that has been said about the advantages that employees and employers experience from the use of 

MCDs and how significant these devices have become to employees’ daily functioning, it is necessary to consider 

the views of opposing researchers who claim that there is a marked decrease in productivity and quality of the tasks 

or work of the users who multitask or quickly switch tasks when using MCDs. The very act of texting, answering 

the phone or electronic messaging and transmitting messages, all while attempting to perform one’s assigned duties, 

is cited as an act that slows down the work of a healthy brain (Rubenstein, Meyer & Evans, 2001). 

 

 Additionally, from one employer’s perspective, MCDs were not necessarily linked to productivity. IBM 

conducted a study to test the hypothesis that there was a direct correlation between Smartphones and productivity.  

Their findings were surprising.  Unlike they expected, the employees were using their Smartphones to access 

support and get quick updates instead of processing large amounts of instructional information as expected.  IBM 

reconstructed their smartphone application to help promote their expected results (Ahmad & Orton, 2010).   

 

 From the employees’ perspective, Peter Mooney (2010) conducted a study and confirmed that although 

employees felt their Blackberries promoted quick email responses, most of the employees felt they could not 

effectively respond until they were back at their desks. Also, Mooney’s study confirmed that workers spend 

approximately 90 minutes per work day surfing the Internet.  

 

The studies suggest that some employees align with the employers’ hypothesis that MCDs increase 

productivity while others oppose. Those who oppose believe that MCDs do not necessarily increase their 

productivity.  This dichotomy suggests that MCDs and whether they promote productivity is still being debated and 

that further research is needed.  
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Another predominate MCD topic that researchers are discussing is employers’ right to monitor usage. 

Some individuals refer to monitoring of societal activities as the “Big Brother” system.  Debates concerning 

employers’ right to monitor are becoming prevalent.  

 

Employers’ Right to Monitor 

 

Researchers have characterized the workplace and the issue of employee privacy as a virtual fishbowl, 

cautioning employees that it is in their best interests not to rely on misplaced expectations of privacy (Deloitte, 

2009). With the many forms of monitoring technology accessible to employers due to widespread innovation and the 

lowered cost of surveillance equipment, ever-present monitoring of the workplace has resulted as an inevitable 

evolutionary process. 

 

 The focus here is one category of technology - that of MCDs.  A multiplicity of methods exist which 

employers have utilized to monitor employees, including video surveillance, e-mail and voice mail monitoring, 

location tracking, Internet website monitoring, and computer keystroke tracking. Today, employers justify the 

necessity of these monitoring methods; these justifications include:  

 

1. Ownership of the systems (phones and computers) used by employees 

2. Responsibility for employee productivity and quality control  

3. Guarantee of a safe workplace  

4. Protection of intellectual property 

 

 Connecticut state labor law requires employers to inform employees prior to implementing electronic 

monitoring (Ciocchetti, 2010). So, the question is, “Should all states require employers to inform their employees of 

electronic monitoring activities prior to and during their employment?”  The importance of this question cannot be 

understated, especially since the high court ruling in Ontario v. Quon (2009) provided employers with a legal 

defense when dealing with monitoring employee communications when those employers apprised employees prior 

to monitoring. The courts have stated, by the very act of accepting or continuing to work in the face of this 

knowledge of monitoring, that the employee is considered to be in contractual agreement with the employer’s right 

to monitor. This act of prior notification will absolve employers who seemingly breach an employee’s privacy. 

Employers must be careful to avoid surreptitious monitoring because of the risks (Supreme Court, 2009). 

 

 The Supreme Court ruled against Quon and established a new legal standard for similar types of privacy 

cases - when government employees are issued interactive communication devices and they are told ahead of time 

that they will be monitored, the government agency can look into employees’ communication logs without violating 

their constitutional rights. Quon is one of the first cases to address whether the same rule applies when the 

employee’s communication is transmitted through a third-party service provider under contract with the employer. 

The issue has gained increasing importance as a large number of employees use text messaging through third parties 

during the workday. 

 

 Conversely, under federal case law, an important exception is made for personal calls.  When an employer 

realizes a call is personal, he or she must immediately stop monitoring the call. However, when employees are told 

not to make personal calls from specified business phones, the employee then takes the risk that calls on those 

phones may be monitored.  

 

 One of the concerns that is surfacing is how aware or unaware employees are of the extent to which their 

employers are monitoring their communications.  What is the perception of these employees in reference to the 

existing potential for their employer to breach employee privacy? Today, there are very few laws regulating 

employee monitoring. There are many mobile device users who have yet to realize that a cell phone, smartphone or 

wireless laptop systematically broadcasts its location once power is turned on, whether a call is in progress or not. 

Employee lack of awareness could create a legal issue for employers. Employers who decide to monitor employee 

activities on company-owned computers, Smartphones and other devices should have a clear written policy 

explaining to employees that they should have no expectation of privacy in their use of these devices and that the 

employer may monitor their activities, including e-mail content and internet usage, randomly (Moore & Pack, 2011).   
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 The future depends upon continued publicized cases of employer privacy abuse, which may result in 

swaying public opinion and pressuring jurists to revisit their prior opinions.  As employees become exposed to the 

litigious nature of employer rights to monitoring, they will develop keener insights with regard to their employer’s 

surveillance policy. Despite the current absence of standardized state and federal laws regulating employers’ 

monitoring practices, there is good reason to believe that employers and employees will require legal clarification 

and clear delineation of rights to protect the concerns of both entities.   

 

 The sections that follow include the description of the research methodology used to uncover answers to 

MCDs related to work-life imbalance, productivity, and monitoring.  The research findings, discussion and 

conclusion, limitations of the research study, and directions for future research are intended to add clarity to the 

recent dialogue concerning these topics. The combination of these sections is also intended to add to the body of 

knowledge.  

 

RESEARCH METHODOLOGY 

 

Through the distribution of an online survey, 60 employed non-supervisory adult participants of this 

research study confirmed their routine use of MCDs. The participants were primarily from the Illinois, Michigan, 

and Arizona with small numbers of participants from other states.  Participants were asked to self-report their job 

titles and industries to confirm the variety of industries and positions incorporated into the study. The minimum age 

of the participants was 18 years old with no upward age limitation. No stipulations were made as to the participants’ 

gender, ethnicity, or cultural background.  Data collection extended over a period of 14 days.  

 

The online responses are categorized by question and statement type.  Some of the findings of this research 

study augment the work of various researchers.  The comprehensive list of the research survey findings (Figures 1-

15) are within Appendix A.  The next section contains research charts depicting the most relevant findings given the 

topics of concern. 

 

RESEARCH SURVEY FINDINGS 

  

 Sixty non-supervisory employees provided their perceptions on the importance of MCDs. This was a 40% 

rate of response.  The survey contained a combination of questions and statements linked to their professions.  Sixty-

seven percent (Figure 1) of the participants reported employment duties that require use of their MCDs to conduct 

business, and sixty two percent (Figure 2) of the participants identified their Smartphones as the mobile device used 

for business purposes. 

 

 
Figure 1: - Do Your Employment Duties Require The Use Of Mobile Communication Devices To Conduct Business? 
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Figure 2:  Select The Mobile Communication Devices You Use For Business. 

 

 The remaining questions and statements were categorized to answer the initial research questions:  1) Do 

workers believe mobile communication devices create work-life imbalance?, 2) Do workers believe mobile 

communication devices diminish productivity?, and 3) Do workers believe employers have a right to monitor mobile 

communication device usage?   

 

Work life Balance Survey Findings 

 

 Figure 3 depicts the participant’s responses to the statement “Mobile communication devices have created 

an imbalance between work and personal life.”  Although most of the participants say that MCDs do not create an 

imbalance, notice there is a small variance in those who disagree and those who agree.  

 

 
Figure 3:  Mobile Communication Devices Have Created An Imbalance Between Work And Personal Life. 

 

Productivity Survey Findings 

 

 Figure 4 reflects the participants’ responses to the question “How many times per day does your mobile 

communication device interrupt your productivity during work hours?” The category titled “N/A” is not clear and 

may imply a number of things.  However, this question was intended to uncover whether participants were 

experiencing interruptions via MCDs during work hours.  It seems that the interruptions may be minimal.  

 

 
Figure 4:  How Many Times Per Day Does Your Mobile Communication Device Interrupt Your Productivity During 

Work Hours? 

 

 Figure 5 reflects the participants’ responses to the statement “Select the company-owned Mobile 

Communication Device(s)”, indicating that the majority of employees used employer-owned MCDs; specifically, 

Smartphones were the majority.  
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Figure 5:  Select The Company Owned Mobile Communication Device(S). 

 

Figure 6 reflects the participants’ responses to “Does your employer have a policy requiring you to turn off 

your cell phone?”  The majority answered “no”. The purpose of this question was to discover if employees were 

aware of policies regarding cell phone use during work hours. 

 

 
Figure 6:  Does Your Employer Have A Policy Requiring You To Turn Off Your Cell Phone? 

 

 Figure 7 reflects that the majority of participants’ disagreed with the statement “Mobile Communication 

Devices are a distraction.”  However, there was a small variance between those who disagreed and those who 

agreed. This unexplained variance, coupled with the responses to Figure 4 that asks “How many times per day does 

your mobile communication device interrupt your productivity during work hours?”, appears ambiguous. This 

ambiguity requires additional research.  

 

 
Figure 7:  Mobile Communication Devices Are A Distraction. 

 

 Figure 8 reflects the participants’ responses to the statement “Using Mobile Communication Devices has 

increased my productivity.” The majority of participants agreed to this statement.  So, although most participants 

experience few interruptions during the day, some reported that MCDs are a distraction while others reported that 

they are not, yet the majority reported that MCDs increase their productivity.   

 

 
Figure 8:  Using Mobile Communication Devices Has Increased My Productivity. 
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Workplace Monitoring Survey Findings 

 

 Figure 9 reflects the participants’ responses to the statement “Does your employer monitor your Mobile 

Communication Device(s)?”  The majority stated “no” that their employers do not monitor.  This may imply one of 

three things:  1) that the employer is not monitoring, 2) that the employer is monitoring and not informing, or 3) that 

the employer is monitoring and has informed the employee but the employee remains unaware.  

 

 
Figure 9:  Does Your Employer Monitor Your Mobile Communication Devices? 

 

 Figure 10 reflects the participants’ responses to the statement “My employer has the right to monitor 

employee mobile communication device usage.”  There is a very small variance in the responses to this statement.  

Some participants (43 %) believe that their employers have the right to monitor, while others (57%) disagree.  

 

 
Figure 10:  Employer Has The Right To Monitor Employee Mobile Communication Device Usage 

 

 Some of these empirical findings tend to augment the work of some researchers, while some of the findings 

add substance to debate the various issues.  Within the Discussion and Conclusion section, we will delve deeper into 

the results of the survey and their correlation to research discourse.  Some of the survey findings are not debatable 

because they stand on their own evidences.  

 

DISCUSSION AND CONCLUSION 

 

Work-Life Imbalance Discussion 

 

Cousins & Varshney (2009) and Moore & Pack (2011) suggested that MCDs do not create work-life 

imbalance and 53% of the participants surveyed tended to agree.  However, 43% of those non-supervisory 

employees believe that MCDs do create work-life imbalance, which supports the works of Ceniceros (2011) and 

also aligns with those individuals surveyed by SHRM (Gurchiek, 2010). These findings tend to imply that there is a 

close differentiation in views. This variance may suggest that those seeking a more clear understanding of these 

differences may find their efforts confounded. Although the discourse on increased MCD usage and its effects on 

work-life imbalance have been constant, there remains no demarcation - legal or otherwise - regarding the ever-

expanding boundaries of expectations of employers for employees to be accessible and available.  

 

In fact, historically the discourse regarding work hours has permeated society for centuries. Examining the 

evolution of work-life from the 1700s through the 21
st
 century, and fully understanding the progression of work-life, 

may bring us to the conclusion that work-life balance will continue to be a topic of discussion for some time unless 

there is true realization that it is a complex discussion.   
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 Examples of the discourse related to work-life were emphasized during the 1700s. A typical work day was 

8 t0 10 hours per day because most workers helped raise crops, and their philosophy was that hard work is a 

necessity.  During the 1800s, the average work week for some Americans was 70 hours and during the 19
th

 century, 

it is believed that the annual work hours rose by 10 percent. Massachusetts was averaging 74 hour work weeks.  

Individuals, such as Ira Steward, argued that decreasing the required work hours would raise the standard of living 

for the workers (Whaples, 2010).  Moreover, during these times, clearly delineating work from leisure was difficult 

and movements spurred to argue for shorter work hours (Whaples, 2010).  During the 20
th

 century, there were a 

series of work hour changes.  Moreover, the Federal Public Works Act (1912) set a law that all government 

contracts must not exceed eight hours and, later, Henry Ford adopted a five-day work week, and yet that was 

debated as to his motives (Whaples).  

 

 The notion of work-life imbalance or balance is something that society has struggled to resolve for 

centuries, and yet many strive to achieve it; and although the attention of this topic has brought about some change, 

little has generated work-life balance.  Perhaps it is more important to focus on the quality of one’s life and the 

productivity one can generate versus the balance or imbalance of work-life. 

 

Productivity Discussion 

 

 Data from this study helped to answer the initial research question - “Do workers believe MCDs diminish 

productivity?” The first trend identified in this study was the participants’ disagreement with the premise that MCDs 

diminishes productivity. These participants’ responses differ from the findings of Ahmad & Orton (2010), Mooney 

& Lyne (2010), and Petrecca (2010) who contend that MCDs do in fact diminish productivity. Further research is 

recommended to discover the differences between the perceptions of users and the research.   

 

 A second trend observed from the findings depicts, indirectly, how corporations want MCDs to be 

accessible to their employees.  This trend is supported by the majority of participants who reported their company-

owned MCDs and the need for these devices to complete their employment duties.  The majority of participants 

reported that their MCDs do indeed enhance employee productivity. These same data points further lead to the 

conclusion that there is increased significance of MCD usage in the corporate environment. These findings also 

suggest that companies want to provide the best technology to increase employee productivity, as the current 

literature advocates, and these empirical findings support the traditional classical management theory.  

 

 Further analysis of three other research inquiries regarding productivity factors shows a continued theme 

whereby participants believe that MCDs are a positive influence on productivity. One question asked if “MCDs 

were a distraction”; a slight majority of participants favored the perception of the importance of MCDs in the 

productivity of their work lives. If this trend represents the new working environment, then these participants are in 

disagreement with Petrecca’s (2010) argument on lost productivity due to MCDs. 

 

 A third question asked “How many times per day does your MCD interrupt your productivity during work 

hours?” The participants selected the “10 or less” interruptions response while eight percent indicated “21 or more” 

interruptions. These findings imply that employees perceive they are experiencing few interruptions via their MCD 

during their work hours. There was no discernment made between work-related MCD interruptions and non-work-

related interruptions.  This might indicate that follow-up research is required to determine which interruptions were 

occurring.   

 

 The findings from the study revealed a trend that MCDs are being used in the corporate environment to 

increase productivity (e.g., 88% agreed). Conversely, two questions (see Appendix questions 5 and 13) designed to 

gain additional clarity uncovered ambiguous results. This small variance suggests the need for additional ongoing 

research to improve the understanding of this phenomenon. This small variance suggests the need for additional on-

going research to improve the understanding of this phenomenon.  

 

 The other area of investigation prompted by this research sought to ascertain non-supervisory employees’ 

perceptions regarding the employer’s right to monitor various MCD usage in the surveillance of employees’ 

communication activities.  Some individuals believe that this form of monitoring is fair and necessary while others 
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disagree. Subsequent discussion of employers’ rights to monitor company-owned equipment and the rationale of 

employers to protect their resources is included in the Employer’s Right to Monitor Discussion.  The rationale of 

employers’ to protect their resources and to provide safe work environments is included in the discussion of 

findings.  
 

Employer’s Right to Monitor Discussion 
 

 The research question, “Do employers have the right to monitor mobile communications device(s)?” 

revealed 57% of the participants disagreeing with the right to monitor.  The participants’ perceptions differed from 

authors Petrecca (2010), Shilton (2009), and Wicker (2011) who cited the employers’ traditional rationale for 

monitoring employees’ phone calls, their (employer’s) usage of GPS via Smartphones and other technology devices, 

and their restriction policy related to the usage of cameras due to company trade secrets interwoven with the 

standardization of product quality and the provision of a safe workplace environment.   
 

 Within the context of this discussion of “employer rights”, the significance of worker safety should not be 

understated. Employers are held legally responsible for employee safety. Rubinstein, Meyer & Evans (2001) of the 

Brain, Cognitive and Action Laboratory at the University of Michigan posits that multi-tasking increases the 

probability for mistakes, which may manifest in an increased risk for possible accidents and injuries in the 

workplace. Providing protection through monitoring the workplace and the movements of personnel and resources is 

inextricably bound within the legal responsibilities of the employer. 
 

 Eighty-five percent of the participants stated they believed that their employers were not involved in 

monitoring activity. These participants may be considered naïve, as suggested by the study conducted by Deloitte 

(2009). These research participants concluded their perception that employers do not have the right to monitor 

employees’ communication activities.  
 

 Findings from this research question infer that employees may not have accurate knowledge of whether 

there is monitoring activity in their workplace. Additional research may reveal that employers have policies and that 

their employees do not place emphasis on their employers’ policies, thus having forgotten that these policies exists. 

Conversely, some employers may not have clearly articulated policies.  
 

Concluding Remarks 
 

Glimpses into the importance of MCDs usage in the workplace began with a review of recent literature that 

identified common themes in this compelling contemporary issue. Subsequently, presented was a detailed 

description of the research methodology and current study results outlining the participants’ responses. The 

discussion and concluding remarks of the analysis and interpretation of the respondents’ perceptions to the three 

emergent themes – work-life balance, productivity, and employers’ right to monitor - revealed the complexity of the  

importance of MCDs in the participants’ lives.  
  

The findings of the current study furthered the discourse by revealing the current perceptions of the 

importance of MCDs in the professional and personal lives of non-supervisory employees and may be one of the 

early investigations of an understudied population.  
  

 The findings from this study revealed a trend that participants believe MCDs increase work productivity 

(88% agreed).  However, when asked if MCDs are a distraction, 42% reported ‘yes’ while 58% reported ‘no’.  This 

small variance suggests the need for additional on-going research to improve the understanding of this phenomenon.    

 

Empirical analysis would suggest that MCD users are using these devices at a more frequent rate per hour 

than indicated by the data reported. There is a need for further research study to embed qualifiers which would 

require future respondents to categorically indentify the types of interruptions generated by MCDs.  The analysis of 

the data collected invites the question whether the respondents enumerated all incoming or self-initiated calls or only 

those which the respondent experienced as an interruption.  Moreover, the importance of the respondent’s perception 

of MCD usage - whether business-owned or otherwise - plays a significant role in how they negotiate their work 

hours and their personal lives.  

http://www.cluteinstitute.com/


Review of Business Information Systems – First Quarter 2013 Volume 17, Number 1 

© 2013 The Clute Institute http://www.cluteinstitute.com/  31 

The questions in this research study that are relevant to the amount of interruptions will require further 

mining in terms of how these interruptions are perceived and how they increase the probability of material loss or 

employee injuries. Additional inquiries may include the length of interruptions and a distinction made between 

personal and professional interruptions. 

 

In addition, clarity concerning the word interruptions is necessary because the initial word choice 

(interruptions) was chosen to keep any biases to a minimum; therefore, more questions to discover if the word elicits 

positive or negative interpretations for the participants is necessary.  

  

Finally, there are varying views concerning MCDs usage and their relationship to productivity. This 

research study did reveal the following findings:  1) Despite the productivity increased believed by a majority of the 

participants, a significant percentage of these participants reported that MCDs created work-life imbalance, 2) A 

slight majority of participants could not live without their MCDs closely, followed by those who could live without 

their MCDs, 3) There is a small variance between participants who believe their employer has a right to monitor 

MCDs usage and those who believe their employer does not have a right to monitor, and 4) This research study’s 

findings revealed that additional research is needed to improve the understanding of these dichotomies.  
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APPENDIX A 

 

1. Do your employment duties require use of mobile communication devices to conduct business? 

 

 
 

2. Select the Mobile Communication Devices you use for business purposes. 

 

 
 

3. Select the Mobile Communication Device(s) you use for personal purposes. 

 

 
 

4. Select the company owned Mobile Communication Device(s). 

 

 
 

5. How many times per day does your mobile communication device interrupt your productivity during work 

hours? 

 

 
 

http://www.cluteinstitute.com/


Review of Business Information Systems – First Quarter 2013 Volume 17, Number 1 

© 2013 The Clute Institute http://www.cluteinstitute.com/  35 

6. When does your employer require you to answer your Mobile Communication Device? 

 

 
 

7. Mobile Communication Devices have created an imbalance between work and personal life. 

 

 
 

8. Using Mobile Communication Devices have increased my productivity. 

 

 
 

9. My employer has the right to monitor employee mobile communication device usage. 

 

 
 

10. I cannot live without my Mobile Communication Devices. 

 

 

 

 

 

 

 

 

11. Does your employer monitor your Mobile Communication Devices? 
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12. Are you compensated for answering your mobile before or after work hours? 

 

 
 

13. Mobile Communication Devices are a distraction. 

 

 
 

14. Does your employer have a policy requiring you to turn off your cell phone? 

 

 
 

15. Select the personally owned Mobile Communication Devices reimbursed by your company. 
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