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Abstract: This paper is about appropriate ethical relations with “stakeholders”, considering 

customers, consumers, owners and employees. In addition, this assignment discuses question do 

“stakeholders” and “stockholders” have the same moral rights on the corporation and if yes 

should they have same moral rights. In addition, author had discussed also the proper relationship 

with employees and conclusion is made based on literature review 
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Corporate Social Responsibility 

Corporations are essentially and primarily engine of economic production and distribution 

(Freeman & Liedtka , 1991), however as a result of legal changes and consumer increased 

awareness term corporate social responsibility had appeared as a notion in last century (Frederick, 

1994). In addition, according to  Kennedy (2006), corporate social responsibility was triggered 

by the rise of socialism and insufficient attention from spiritual institutions, since “for most of 

the nineteenth century the hierarchy of the Church paid little attention to economic matters and  

the idea of corporate social responsibility” (p. 3). Furthermore, corporate social responsibility is 

considered as a value and it is discussed topic within corporations and within academic literature 

(Wood, 1991; Carrol, 1979; Davis, 1973). However the challenge remains with corporate social 

responsibility implementation since leads managers to make decisions about issues beyond their 

expertise (Freeman & Liedtka, 1991, p. 94) and the idea of corporate social responsibility has 

failed to help create the good society.  

Reasons for this failure can be attributed to business managers since, according to Carroll, (1991) 

“social responsibility can only become reality if more managers become moral instead of amoral 

or immoral” (p. 39), and business moral insight according to Royce, (1865) cited in Goodpaster:  

“The moral insight is the realization of one’s neighbor, in the full sense of the word realization; 

the resolution to treat him unselfishly” (p. 2).. Since corporates are producing products and 

service for consumers, and those products are produced by employees and entire business 

operations are conducted in business environment that is regulated by government, corporates 

have social responsibility and this responsibility should be part of corporate business planning 

and budgeting. 

Stakeholders and Share Holders Moral Rights 

In current business environment, stockholders are gaining profit through dividend payment 

(Glac, 2014), and often they are not directly involved in day to day business activities since 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&cad=rja&uact=8&ved=0ahUKEwiSkcr82YvWAhVE2RoKHYx7CqYQFghcMAI&url=https%3A%2F%2Fwww.facebook.com%2FUniversitetiUBT%2F&usg=AFQjCNHzlSd3nH7ZiBD4eyXlQ5stjBXf3Q
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corporations are leaded and managed by hired managers that are protecting stockholders interests 

(Howton, Howton, & McWilliams, 2008) and they are paid for their job. However business 

managers are considered as stakeholders since their benefits are affected by business results of 

corporation. In addition also consumers, customers and government are categorized are 

stakeholders since they have their own interest on corporate performance, for example consumers 

and customers are interested on their right for not to be misinformed (Narveson, 1988), while 

government is interested to collect taxes (Barber, 2016; Palil, Malek , & Jaguli, 2016).  

Furthermore, government as stakeholder is interested to enforce corporations to conduct their 

business activities within legal system that has to do with consumer health and safety and with 

environmental protection issues as well.  

In addition according to Freeman, (2000)  “philosophers see "stakeholders" as a way to bring in 

the fact that business should be accountable to others while social scientists, on the other hand, 

see "stakeholders" as a useful unit of analysis that easily depicts the social and societal effects of 

business” (p. 171).  Moreover, stakeholders and shareholders should have moral rights within 

corporation because they are interrelated with each other, however since stakeholder can be 

considered also competition, corporates are facing also with negative interested stakeholders.   

Relationship of Employees with Stakeholders and Shareholders 

Employees are internal part of corporations and “human beings spend a majority of their waking 

hours at work” (Freeman, 2000, p. 174). However, when employees are performing their duties, 

they may find themselves in situation where their personal goals conflict with the company's 

requirements; and when their ethical principles conflict with them (Narveson, 1988).  

In addition, employees are affected by shareholder primacy norm and according to Smith & 

Ronnegard (2016) “The shareholder primacy norm  is the part of a manager’s legal fiduciary duty 

that requires managers and company directors to make decisions on behalf of the corporation that 

further the interests of shareholders” (p. 463).  The challenge remains when employees are about 

to implement corporate social responsibility, since shareholder primacy norm may be obstacle 

and could jeopardize corporate social responsibility.  In addition, it will hinder managers from 

considering the interests of other corporate stakeholders besides shareholders and, employees 

often are also customers of corporation and there are cases when corporates are issuing stock 

actions to their employee and there is strong relationship and mutual interests between employees 

with stakeholders and shareholders 

 

 

Conclusion 

 

Corporates and businesses are triggering economic development and social welfare and, 

corporates are interacting with consumers, customers, employees and with government. In 

addition, corporates are depending from their customers and as a result of changes in social 

systems within last century the term corporate social responsibility had appeared. Social 

corporate responsibility was initiated as a result of social movements around the world, from 

socialism in the Eastern Europe until civil movements against segregation in USA.  

Despite many efforts, the idea of corporate social responsibility has failed to help create the good 

society because it is depending from moral values of business managers and those values are 

influenced by shareholder primacy norm. In current business environment, stockholders are 

business owners and they are controlling business activities through their employees that may be 
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appointed as managers and directors and they are considered as stakeholders since they are 

affected from business results of corporation.  Furthermore, stakeholders and shareholders should 

have moral rights on corporation, since shareholders are investing and they are gaining profit, 

while stockholders are producing goods and services, they use products and they are influenced 

by business results of corporations 
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