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A Proposal for Consideration in Determining
a Practical Implementation System
for Placement Programs for Children in Need of Care

Reiho KASHIWAME

Based on the previous studies conducted by the author, viewpoints for considerations
in establishing an implementation system for child welfare program with emphasis on
administrative practice in placing children in need of care in the residential institutions
are established from the following hypothetical points with serious considerations made

for each point.
<hypothetical points>

1. a child guidance center should be established in every city with a certain number of
population and the administrative authority for making decisions concerning the

placement of children should be completely transfered to such a center

2. in the case of children/persons with disabilities, the administrative divisions should be
integrated to one office and the authority for making decisions concerning the

placement of such people should be transfered to municipal authorities

3. administrative authorities in placing children to institutions other than institutions for
disabled children should be transfered to municipal authorities and than the
administration of such program should be entrusted to a child guidance center at the

prefectural authorities

4. the institutional services and community-based/home-based services for children

should be implemented in a comprehensive way by municipal authorities

5. a balance of voluntary services and enforced services based on the order by the family
court should be established
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6. a stracture(organization) completely independent from public administrative body

should be established to monitor the service

7. support functions of the central child guidance center at the prefectural level provided
for other centers including the provision of information, technical assistance and the

- support in coordinating the situation should be fortified

8. evolutions of functions/structures of child guidance centers and municipal autiorities

should be made

Based on these hypothetical aspects, the need for a practical clarification of the way
the divisions of authorities be made are suggested through the research on actual
situation of the child guidance center’s programs, analysis works conducted by

professional staff and the functions played by municipal authorities.
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