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The Development of the Organic Agriculture

Movement and Revitalization of Remote Areas:
A Case Study of “Muchachaen” Movement in Akehama-cho, Ehime

Toshiko MASUGATA

“Muchachaen” in Akehama-cho, Ehime consists of a group of farmers who are
endeavoring to grow citrus fruits by organic means and in so doing hope to revitalize the
area through their own efforts and mutual co-operation.

The small town, Akehama-cho, with a population of 5,100, consists of residential bay
areas along a Rias coastline facing the Uwa Sea. Even this town is feeling the effects of
like depopulation, aging, the increasing abandonment of arable land and the pressures of
the liberalization of agricultural import which affect most of Japanese remote rural
communities.

By utilizing distribution channels and networks with urban consumers of organic
agriculture products, the Muchachaen has created an endogenous business and is now
entering a new stage of development.

In this paper I have traced the development of the Muchachaen organic agriculture
movement from it’s beginnig in the mid 1970s in Akehama-cho, a movement started
mainly by younger successors to citrus farms.I have also tried to discover which factors
in the movement over the last quarter of a century have led to its development as an
independent, self governing movement.

After due analysis, it was found that the following five factors stood out as being
influencial in the development of the movement; foresight and competence in practical
matters, the degree of involvement of women members, the ability to obtain the trust and
sympathy of local people, networking and interaction with urban consumers, and the

training of people who carry out an endogenous business and self-government.





