Lehigh Valley Health Network
LVHN Scholarly Works

Patient Care Services / Nursing

Improving Compliance with Bedside Shift Report

Melissa Lippincott BSN, rn
Lehigh Valley Health Network, Melissa.Lippincott@lvhn.org

Paul V. Mussillami BSN, RN
Lehigh Valley Health Network, Paul. Mussillami@lvhn.org

Amanda R. Quaglia BSN, RN
Lehigh Valley Health Network, Amanda.Quaglia@lvhn.org

Follow this and additional works at: https://scholarlyworks.lvhn.org/patient-care-services-nursing

Published In/Presented At

Lippincott, M. Mussillami, P. Quaglia, A. (2018, November 30th). Improving Compliance with Bedside Shift Report. Poster presented at:
LVHN Vizient/AACN Nurse Residency Program Graduation, Lehigh Valley Health Network, Allentown, PA

This Poster is brought to you for free and open access by LVHN Scholarly Works. It has been accepted for inclusion in LVHN Scholarly Works by an

authorized administrator. For more information, please contact LibraryServices@lvhn.org.


https://scholarlyworks.lvhn.org?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F1037&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarlyworks.lvhn.org/patient-care-services-nursing?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F1037&utm_medium=PDF&utm_campaign=PDFCoverPages
https://scholarlyworks.lvhn.org/patient-care-services-nursing?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F1037&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:LibraryServices@lvhn.org

Improving Compliance with Bedside Shift Report

Melissa Lippincott, BSN, RN, Paul Mussillami BSN, RN, and Amanda Quaglia BSN, RN
Lehigh Valley Health Network, Allentown, Pennsylvania

Background Data Collection/Implementation

» Bedside shift report arose out of a need to decrease » Secret shopper observation of registered nurses * Pre-implementation observations
errors/increase patient satlsfactlon giving/receiving report. — 6B - 120 observations total. 33% compliance
. During orientation, the nurse residents noted a lack of — Observations occurred every day of the week noted with bedside shift report.
emphasis on completmg report at the bedside, unless dur_m_g dpREnange f)f shiits for 3 weeks. * 40 weekend observations. 10%
leadership was present on unit. — Individual RN compliance tracked. compliance Wlt_h BSR.
« Email communication to all RNs that bedside shift — 6C — 60 observations total. 25% compliance
observations would be monitored noted with bedside shift report.
PICO * Individual RN results posted in the units medication » 20 weekend observations. 10%
room. Compllance with BSR.
| £a v |  Email communication was sent that an incentive would * Post-implementation observations
Will providing positive reinforcement and reward be offered to the RN with the best compliance — 6B — 120 observations total. 50%
recognition for medical-surgical registered nurses on 6B throughout the post monitoring. compliance noted with bedside shift report.
and 6C Iincrease compliance with bedside shiit report? « Secret shopper observations of registered nurses » 40 weekend observations. 25%
giving/receiving report. compliance with BSR.
. et A - — Observations occurred every day of the week — 6C — 60 observations total. 50% compliance
F_)' 6B/§C.: mec.hcal s R i during both change of shifts for 3 weeks. noted with bedside shift report.
I.. Positive relnfgrcement and reward recognition — Individual RN compliance tracked. « 20 weekend observations. 35%
C:  Current practice » During post monitoring, individual RN results were compliance with BSR.
O:. Increase compliance with bedside shift report posted in the unit’'s medication room for RN to visualize
progress.

i e— Conclusion

Pre-implementation Observations

Evidence

 BSR compliance increased slightly with positive
reinforcement and observation

* Limitations include: small sample size, 2 observing
RN’s on 6B and only 1 on 6C and uncertainty whether
positive change will persist following termination of

* Bedside shift report is important because it “...
Improves client safety and trust and facilitates nursing
teamwork and accountabillity (Vines, et al, 2014)”

* Nursing Barriers: Fear of accountabillity, lack of
confidence, too time consuming, breach of patient
confidentiality (Tan, 2015)
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