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Overcoming Nursing Barriers to Utilizing Kangaroo Care in the NICU

Margaret Atkins, BSN RN, Alexandria Barut, BSN RN, Eva Bellenoit, BSN RN, Shalyn Houser, BSN RN, Neema Patel, BSN RN

Lehigh Valley Health Network, Allentown, Pennsylvania

Background/Triggers Implementation & Methods

* Low rates of Kangaroo Care in NICU » Kangaroo Care (aka skin to skin care) - Handed out pre-implementation survey to unit nurses
to measure nursing barriers and knowledge regarding
kangaroo care

— Only 30% of infants performed kangaroo care in the

month of July. Improves maternal-child bonding (Charpak,

— Only 8% of nurses c@?ﬁple\tely agreed that kangaroo
care was being performed enough on the unit per pre- etal., 2017) * Created a checklist for kangaroo care criteria to keep
survey results. Ny -
N A NN at each bedside
* |[nadequate standardization of criteria for kangaroo : _ _ | . . . . .
care initiation. » Skin to skin care is a successful pain ‘ P(QOV'd?d e education as well i OE:!”e .
— Pre-survey comments from nurses noted that there was - : : eaucation module to unit nurses on new checklist an
a need fory"clear guidelines” for kangaroo care. Intervention In neWbornS and found {0 benefits of kangaroo care
. i|>|eed to increase Qurs.te knc%wled_ et_of bten_efits of reduce assessed pain scores (Campbell, et
alnNgaroo Ccare ana criteria 1or initiation to Increase
rates of kangaroo care al., 2011) Outcomes
— Only 62% of nurses agreed that they felt completely
comfortable initiating skin to skin care per pre-survey
— Only 8% of nurses completely agreed that parents were e Barriers to implementa’[ion INclude | | _ _
aware of the option and benéefits of kangaroo care per nad ff iack of lack of Prior to Implementation, a month chart audit showed
pre-survey Inadequate stalfing, lack ot space, lack o approximately 30% of neonates performed kangaroo
knowledge regarding criteria, concern over care at least once
. iInfant stability, lack of paternal presence » Week 1: kangaroo care rates up to 19% in chart audits
_ and/or lack or parental knowledge/interest after implementing education and bedside checklist
PUrpose & PCO Question (Benoit, et al., 2016; Vittner et al., 2016) - Week 2: kangaroo care rates up to 29% in chart audits

for second week after implementation

* Purpose: | | | * Weeks 3 and 4: kangaroo care rates up to 39% In chart
_ Increase utilization of kangaroo care in the NICU by * Increased education of benefits of skin to audits for third and forth weeks after implementation

educating nurses on the benefits as well as the skin care amongst nursing staif leads to |
criteria via bedside checklist for successful skin to higher rates of implementation (Cooper, et Conclusion
skin care. al., 2014)
* From the data, we can conclude that the amount
Iof kangt%rog c(?r% oc%urrll?lg t|n the _unltI IS mc'ra\ef?smg thke3
- . onger tne pedside CNneckKIIsts are In place. er wee ,
* PICO Question: In NICU nurses, does " Seond s | | i rates increasec approximately 9% from pre-implementation
pr OVl dln g e dU C a.tl Oﬂ Oﬂ kan g ar O O C ar e 2. ggl%%g?ilg:g?ﬁﬁzugggﬁ% élr%fjré%tg)?, Procedural Pain Management for Neonates Using Non-pharmacological Strategies, rates. | | | | -
. 3. B.Benoit, M. Cambell-Yeo, C. Johnston, M. Latimer, K, Caddell, T. Orr Staff Nurse Utilization of Kangaroo Care as an intervention . QJr unit aCU!ty was ver high In the |n|t_|a| weeks afte[
Increase the frequency of kangaroo care R D nfants 2010 |r|r;plekr|r)etnta%|on, \tNh(I:lChked 0 many patler?_tshnot rlraeetlng thte
" ooper, A. Morrill, R. B. Russell, J. S. Gooding, L. Miller, S. Berns, Close to me: Enhancing kangaroo care practice for sta chec |$ .er €ria 10 A0 Kangaroo Care! wnicn cou accoun
dOne 18 the NICU’) * la_hgparr)en’tsA,Al\gvarlléeRs iE NReonatlglJCaSre,GZO& gt el S e AMETEIE L practice for NIEU staf fOr the |n|t|a|_|ow rates of k%ngarOO care pOSt-
— P:NICU nurses . Vi, Do SN S Carnt Shror Uty S 89 Cndst MG Lol . ID, R, AP AR S
i | EdUCatIOﬂ On kangarOO Care and bedS|de 0. gfhggzagfrlisszig?7Hernandez, Uriza, Twenty year Follow up of Kangaroo Mother Care Versus Traditional Care, American Academy
checklist | © 2014 Lehigh Valley Health Network
— C: current level of education and no bedside
checklist |
Lehigh Valley
— 0) A PASSION FOR BETTER MEDICINE. !
O: Increased frequency of kangaroo care K Health Network
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