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BAC KGROUN D
R * An 8 week orientation competency checklist was completed.

. . | | | rall patient satisfaction score for SST = 4.7/5, for Gl = 4.9/5. Existin 1 1S 4.7/5.
involved physicians, key to assuring the right fit. MDC "must haves” 2 Sl galians sy ibabialon wours RS /5, for Gl = 4.9/5. Existing goal s 4.7/

As our Cancer Program evolves with were identified by physicians completing an LVHN MDC application form. - » Anticipated MDC volumes for SST= 50/yr.; Gl= 144/yr., actual to date for SST 8
multidisciplinary care, leadership “Must haves” in place included physician team, support staff & clinic | months = 42, Gl 11 months = 57.

METHODS RESULTS

Guided by NCCCP MDC Assessment Tool and Oncology Roundtable
“Maximizing the Value of Patient Navigation”, navigator interviews

approved adding two specialty space. Metrics chosen were patient satisfaction (homegrown tool) and == [E

as needed. e SurgOnc

multidisciplinary clinics (MDCs), volumes. Patient satisfaction should match existing MDCs. Navigators ! S MDC Results Table
Hepatobiliary (Gl) and Skin and Soft completed an 8 week orientation with a competency checklist and || © B Navigators completed an 8 week

Tissue (SST) to existing Breast, Thoracic, preceptor that included: shadowing Navigators, attending specialty orientation with this competency Start Up MDC BENCHMARK Patient Satisfaction | Anticipated Volumes /| Actual Volumes to

and Prostate MDCs. Physicians were MDCs, and meeting with Cancer Support staff to understand their checklist and preceptor. Satisfaction Scores Scores MDC at Start-up Date / MDC
invested in developing these MDCs. Our roles. Shadowing physicians and observing surgeries was crucial in | GI MDC .7/5 19/5 144/WR 57 (11 months

Reviews oncology Attends key office visits

model of MDC coordination by nurse establishing collegial relations. Navigators self-educated and researched - Skin & Soft Tissue MDC 47/5 1835 50/YR 42 (8 months

navigators required hiring two navigators their specialty through NCCN guidelines, LVHN’s standard. Navigators |

facing the challenges of learning the role attended MDC team meetings to plan the startup of their MDC.
as well as developing the clinics.

MDC Application Form Date:

|

Name of Physician Champion
Type of MDC

Where will the clinic take place? Iﬁilyl%l: ﬁzltli'}:;rk Upper Gl Multidisciplinary Clinical Consultation Team Satisfaction Survey
Who is the navigator?
1. Date of Service 3. Date of Birth
HEEEEEEN HEEEA

Physicians/: Medical Oncology

| BaCk'Up Surgica_ll OnC0|Ogy 2. Your Sex? 4, If someone other than the patient is completing
Radiation Oncology survey, please check here:
= ale Female Yes No

Do all physicians meet criteria for MDC privileges? yes no Instructions: Please rate the following services you received. Fill in the number that bes Final Ratings Poor Poor

» |dentify “must haves” needed to develop an o L o 0 eetpis T The Navigator as coordinator of the MDC has proven successful

Social work Psych Counseling 2. Howwellvour_consutatjon
Financial Counseling Genetic Counseling Very Very recommendations ex plained _ " " " " n . . .
MDC L and yielded high patient satisfaction. Administrative and physician
- Palliative Care Clinical Trials 1. Ease of getting through to nurse navigator O O O O O . . . . "
Other 2. East of getting an appointment for the time/date O O O O O Your recommendations to improve this service - .
support for both the MDC and the investment in a structured
- - - - . 3. Promptnesswithwhichyourcallswereanswered O ] ] Ul ]
» Demonstrate high patient satisfaction o s (ke e A% P4 I Lo . . . | g e ’
| eetettad e T R TN N comprehensive navigator orientation was critical to the success
Number of patients expected annually/in each clinic _ ° :'u:;“:)nsly h nav'gatoransweredyour - e - p g

2

* Improve novice Navigators” competency T s o ST - of a new MDC. As the Navigator assumes the role of coordinator,
through structured orientation. gg(k“/;;ﬁﬁitg " il 3 o development of collegial relationships among all team members is
also critical. MDCs are a mark of quality and can differentiate your

o 8 b o b S o s s s o program from the competition.

First Name:
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a <
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Q.
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During your consu Itation: Poor Poor

1. Length of wait in the reception area Where do you intend to obtain any recommended treatments?

2. Courtesy of receptionist
3. Comfort and pleasantness of waiting area
4. Waiting time to see the doctor(s)
5. Respect doctor showed for your questions
6. Concern shown for your privacy
7. How clearly the doctor explained your condition
! 8. Length of time doctor spent with you

. Integration of Care Coordinators | Patient care is episodic. Patient has to present to ) ) _ i Multiple Care Coordinators are utilized for >75% of 9. Doctor’s concern for your comfort durin our
Date presented to MDC Working Group: ncudes butis ot e to | e locatons o iferentdays orvestment | S0 R0 T QST same i withCre Corntor B | o it Coe oorintor engaging 25| PPUETE O et of il onac g examination ' H
CCLC: Curtorsi mrses, sl | il oatons, and il o cosesce, o | 5 €P5ed. nformation s coordiated anis T e, |7%ofpatentsatieastonce dungtheirrestment| "\, efiion core s use by care 10. Clarity of follow up instructions

i . workers, and case managers) Care Coordinators. coordinators . .

Cancer Committee: 11. Usefulness of written recommen dations Davtime Phone Numb
Limited physical infrastructure. Hospital, physician N/A Some dedicated physical facilities which do not N/A Dedicated cancer center with ability to provide the . . . ay ime one Number

office model cover the full spectrum of care full spectrum of care to patients 12. Value of meeting with social worker .
Financial Billing is episodic based on encounter with facility or N/A Physicians bill separately. Facility fee for MDC. N/A Global bill for MDC billing inclusi ive of facility fee. - - © 2 O 1 6 I e h I h Va I I e I I ea I t h N etWO r k

physician. No facility fee is applied. Prospective financial counseling available to patient. Prospective financial counseling available to patient. o o
Comments (describe good or bad experience)
. PV ) A ior; Clinical tri i igible
Clinical Trials Patle.nts not sc.reened for ellglbl!lty for (Ehnlcalltrlals. N/A AI.I pa.tllents f.sc.reene.d for trial eligibility and N/A tors and treating
Patients not informed about clinical trial options. availability; clinical trials staff present at MDC.

Same as prior; Clinical trials staff reviews all eligibl

IT needs:

Together. Planning Team members:

Stronger
against cancer.

Last Name:
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Thank you for your help.

610-402-CARE LVHN.org

This homegrown tool is sent to all patients that attend
Both forms are completed by the Physician Team and reviewed by the the MDC. The results are benchmarked against a

Cancer Center Leadership prior to implementation of the MDC. These successful established MDC.
provide our baseline “must-haves” and benchmark for volumes
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