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BTG Network

University of

Philadelphia Lake Erie CnIIEFE Onveriby of LEhllfh ':::"E‘f Mer.li:‘ine shd
Eanstiting of Osteopathic Pittsburgh ea Dentistry of
Medicine Network New Jersey

feasibility year 1991 feasibility year 1996 feasibility year 2009

feasihility year 1995

faaszihility year 2007

Philadelphia
Drexel College of Temple

University Osteopathic University
Medicine

Thomas
lefferson
University

University of
Pennsylvania

Affiliated

Programs

* . Bryn Mawr LaSalle University of
Brldglng the Gaps College University the Sciences

22 YEARS PROVIDING HEALTH RELATED SERVICE AND TRAINING
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Community Health Internship Program

/-week community based experience

Didactic component
Over 100 community-based sites
Over 240 students, multiple health disciplines

Social events

v Symposia /=\

Bridging the Gaps
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Evolution of the Lehigh Valley Affiliate
BTG Community Health Interns

Year Major Number of Interns Totals
2009 Nursing 2
Physician Assistant 2 4
2010 Nursing 1
Physician Assistant 3
Public Health 1 5
2011 Nursing 3
Physician Assistant 4
Medicine 1 8
2012 Nursing 5
Physician Assistant 3 8
2013 Nursing 3
Physician Assistant 7 10

N



L E H | G H Vi A L E E Y HiE GALE S H N E T W O R K

Appreciative Inquiry (Al) Approach

FHASE 1:

INQUIRY
Appreciating the best of

s

“what is" s
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FHASE 4: PHASE 2:
IMPLEMENTATION Trusting IMAGINING
Mavigate the change Partnerships What might be?

PHASE 3:

| INNOVATION

| How can we
accomplish the ideal?

Source: CDC.gov 2013



LB RS G Vi A ILi B E X B E A LT H N ET W O R K

Felt need, identification Appreciating, valuing the

of problem(s) best of what is

Analysis of causes Envisioning what might be
Analysis of possible Engaging in dialogue
solutions about what should be
Action planning Innovating, what will be

Source: Cooperrider & Srviasta 1987
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Self-Assessment:
The best of what is (ie. “Inquiry™)

« List 3 assets in your community that
support partnered programming.
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What might be... (ie. “Imagine”)

Describe the ideal; what could be.
Use specific terms and details.

Don’t imit yourself. Language shapes
reality and the future is limited only by
your imagination.
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How can we accomplish the ideal?
(ie. “Innovate™)

« What steps do we need to take?

« What steps can we take this week?
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How do we navigate the change?
(1e. “Implement”)

=« What do we need to start doing?
Stop doing?

« How will we know we have been
successful?
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4 D’s Al Methodology

* best of what is and what

Discovery [Rrestiui

Dream « what might be

* what should be

BTN - what will be

Source: Leaderskill Group 2013
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Questions?

Contact Information:
Margaret A.Hadinger@lvhn.org
(610) 402-2475
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