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Imagine you had a horrible day, but in the 
last hour you did something totally 
different… What would it be? 
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         Bridges, W. (2004). Transitions: Making Sense of Life's Changes, Revised 25th Anniversary Edition. Cambridge, MA: Da Capo Press. 
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     1. What’s ending for you? 
Co- workers 

Seniority 

Rountines 
Skills I’m good at 

     Adapted from Senge, Ackoff, 
1999 work on Idealize Design 

  Treating every employee as an individual 
  Focusing on strengths rather than weaknesses 
  Building a positive work environment.  
  The company mission is compatible with the employee’s 

values 
  There are clear expectations 
  The employee’s opinions count 
  Opportunity to do their best 
  Proper equipment 
  Receiving recognition for good work 
  Someone (not necessarily the boss) cares about them 

as a person 
  Friendly co-workers 
  Someone works with the employee to review their 

progress and develop plans to learn and grow.  
  Co-workers are committed to quality work. 
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A

B

(Charles Handy) 

TIME 

Productivity 

The Greatest Obstacle to Future Success is Current Success! 

C
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