Lehigh Valley Health Network
LVHN Scholarly Works

Patient Care Services / Nursing

What Will Nursing in Your Organization Look
Like in 2020? Strategic Planning to Ignite the Ideal
Future State. (Poster

Jacqueline D. Fenicle RN, MSN, NEA-BC
Lehigh Valley Health Network, Jacqueline.Fenicle@lvhn.org

Follow this and additional works at: http://scholarlyworks.Ivhn.org/patient-care-services-nursing

b Part of the Nursing Commons

Published In/Presented At

Fenicle, J. (2015, April). What Will Nursing in Your Organization Look Like in 20202 Strategic Planning to Ignite the Ideal Future State.
Poster presented at the American Organization of Nurse Executives, Phoenix, AZ.

Panik, A., Hitchings, K. (2015, October 30). What Will Nursing in Your Organization Look Like in 2020? Strategic Planning to Ignite the
Ideal Future State. Presented at Research Day 2015, Lehigh Valley Health Network, Allentown, PA.

This Poster is brought to you for free and open access by LVHN Scholarly Works. It has been accepted for inclusion in LVHN Scholarly Works by an

authorized administrator. For more information, please contact LibraryServices@lvhn.org.


http://scholarlyworks.lvhn.org?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F489&utm_medium=PDF&utm_campaign=PDFCoverPages
http://scholarlyworks.lvhn.org/patient-care-services-nursing?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F489&utm_medium=PDF&utm_campaign=PDFCoverPages
http://scholarlyworks.lvhn.org/patient-care-services-nursing?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F489&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/718?utm_source=scholarlyworks.lvhn.org%2Fpatient-care-services-nursing%2F489&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:LibraryServices@lvhn.org

What Will Nursing in Your Organization Look Like in 20207?

Strategic Planning to Ignite the lIdeal Future State
Lehigh Valley Health Network, Allentown, PA

Overview

Nurse executives must not only effectively influence other executive stakeholders and be key participants in organizational strategic planning, they must also be a knowledgeable,
transformational leader who develops a strong vision in leading nursing services. This poster shares a ‘future search’ visioning process successfully utilized within an academic,

community Magnet® hospital to define what nursing should look like and where it should be by 2020.

Key lactics |

Steering Team

20 representatives from all internal nursing roles and
levels; academic partners; community nurse leader

Responsible to plan a two day retreat to develop common
ground topics and vision statements for what nursing at
LVHN will look like in 2020

2-Day Retreat
170 LVHN nurses from all roles
10 community nurse leaders
10 community members and interprofessional colleagues

Outcome - 13 common ground themes with LOTS of
associlated statements

Post-Retreat Work

Retreat participants worked in ‘common ground teams’ to
author vision statements

Dissemination
3’ x 4’ Vision Statement posters in each patient care area

T'he desired future does not just happen;
It results from careful thought and planning.

Making Our Vision a Reality

chieved through commitment to Magnet® principles, PRIDE behaviors, patient- and family-centered c and shared decision-making.
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> We have robust mentorship opportunities for clinical nurses, nurse managers, nurse leaders and advanced practice nurses.
We have innovative, diverse and responsive methods to enable our nurses to attain and maintain professional nursing certification, promptin g an annual increase in certified nurses.
» We demonstrate transformational leadership through clinical nurses, nurse managers, nurse leaders and advanced practice nurses serving in leadership positions
aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa , regional and national levels.,
Communica tion We create seamless transitions throughout the patient care experience, embracing technology and standard communication methods.
» We promote personal and public awareness and knowledge about legislative health care and professional nursing issues. We collaborate with network government an
legisl sSOUrces rs st 0C 55
Quality and Safety » We provide safe, high-quality, evidence -based care, supported by nursing and interprofessional research and championed by nurse clinicians.
> We develop and apply tran sformative best practices to educate and coach patients to self -manage their health.
» We create the ideal patient- and family-centered experience to meet diverse needs of our population across the care continuum.
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Population Health » We have knowledge and awareness of the population health paradigm, emphasizing a whole-life approach that addresses cultural awareness and sensitivity.
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> We utilize trailblazing technolo gy to achieve exemplary population health outcomes.
= We identify opportunities and implement strategies to screen, address and manage global and indwidual patient behavioral health issues impacting health outcomes of our community.
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Nursing Strategic Vision Council
Provide strategic oversight to assure vision

statements are achieved

Vision Statement Facilitators
1 or 2 for each Common Ground Theme

Ensure tactics defined and on track

Vision Statement Owners

1 or 2 for each statement

Responsible for development and execution of tactics
to achieve vision statement by 2020

Vision Statement Teams

ldentify empirical outcome metric(s) for each vision

statement

Define and implement tactics to achieve vision

statements
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