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What Does it Take to be a Champion?

Transtorming and Empowering the Unit-Based Skin Care Champion Role

Kelly Ryan, MS, RN, CWON, CCCN, CFCN and Laura Walker, MSN, RN-BC, CNE, CCRN
Lehigh Valley Health Network, Allentown, Pennsylvania
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Background Role Iransformation Lessons Learned

‘ e Evidence supports the use of unit-based champion Leadership Role Identity Role Responsibilities e Competing unit priorities may impact the
roles, which can: [ : . D = | Skin Care Champion’s devotion of time to role
— facilitate change | -~ Advocate Educator Accept I . Enter a contractual agreemeent with leadership -4 hours = obligations.
y - _ : - personal ownersnip of role allotted monthly for champion role obligations - —
support best practice - e Promote e Create & deliver NGliAone U SLEL, aull | e Employee attrition impacts the Skin Care
— promote patient quality and safety | organizational resources Attend monthly Skin Care Champion workshops and B chomo I
e LVHN utilized the unit — based champion role to T + Alyyriss el Gain recognition by peers for role P B gt lles
mpact skin integrity, including pressure injuries. s I(Eﬁggstte project Coach commitment Il:er:?r{n r;lor.lthlyi/( Skir audit:r | o . ILDJIn(i;[L-lltD(?oSr?]% Spa’[ien’[ population influences project
. - rtici |
Proble_lgl_l._tAs tlmc? progre?sgql_,tthe role lacked clear Eacilitator : Lchlz)sht(c)elrd rZ::ecountab”ity Promote bedside innovation ; ré(:jecfs pate in skin care performance improvement (Pl)
responsibilities and accountability.
* Develop the role Promote best skin care practices at the bedside

Opportunities: Redefine the unit-based skin
champion role, and engage leadership’s support to

empower these clinicians. Outcomes - Skin Care Retreat References

Skin Care Retreat Pre and Post Test Measures Retreat Attendance Satisfaction New Knowledge Attainment . . . .
n=32 n=21 n=21 1. Dickerson, P. S. (2017). Core Curriculum for Nursing Professional
! Pre Skills Lab Test Results M Post Skills Lab Test Results Deve|0pment, 5th edition. ANPD/Ch|CagO, L.
“g’ﬁj 2. Shanley, C. (2004). Extending the role of nurses in staff development
20% by combing organizational change perspective with an individual

learner perspective. Journal for Nurses in Staff Development, Vol 20,
#2, 83-89.

3. Thompson, G.N., Estabrooks, C.A., & Degner, L.F. (2006). Clarifying

’ the concepts in knowledge transfer: A literature review. The Journal

of Advanced Nursing, 53, 6, 691701.
® | Would Strongly Recommend this Activity.

I |_ I l_ = | Would Recommend this Activity. = | Increased My Knowledge of Skin Care. 4. Vlirginia Commonwealth University Medical Center Pressure Ulcer

Skin Care Question #1 Skin Care Question #2 Skin Care Question #3 Skin Care Question #4 Skin Care Question #5 = 1 Would not Recommend this Activity. “ 1 Did Not Learn Anything New. Prevention Model.
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Performance Improvement Project

Magnet™ Since

Pre-intervention: “LIFT DON'T DRAG" 5002

e Audit on the utilization of assistive lift technology for at-risk patients it Le:zr_ﬁlogy :2:;'1"73”%

- . 00 .

Interventions: =

e |dentified patients who would benefit from assistive lift technology to decrease shear and friction skin forces 80 | | © 2017 Lehiah Vallev Health N .

e Discouraged manual patient handling techniques . | 017 Lehigh Valley Health Networ
Post-intervention: o I N '

o Audit repeated following network education on skin care and safe patient handling :g ] ] '| 610-402-CARE LVHN.org
Results: 10

e Fjve of the 15 units demonstrated a 100% sustained compliance in utilizing lift technology for at-risk patients | g 3A CICU 5C 2K 3K 4K 4KS 5K 6K 7K ICU RHMC 4T 5T 6T \ |_ h- h V "

e Four of the 10 remaining units demonstrated an improvement in utilizing lift technology for at-risk patients UNITS enig d ey
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