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Self-Regulating Nursing: A Compendium of Peer Review Strategies - 
From Performance Evaluation to Quality Investigation 

Lehigh Valley Health Network, Allentown, Pennsylvania

Peer Case Review

Goals
-		Critically	examine	untoward	patient	events

-		Generate	awareness	of	gaps	in	care	from	a	
systems	perspective

-		Ensure	action	planning	focused	on	legitimate	root	
causes

-		Stimulate	performance	improvement	initiatives,	
inclusive	of	outcomes	monitoring	until	
improvement	is	sustained

-		Provide	a	forum	to	share	learnings	throughout	the	
organization
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•		Scholarly	approach	

•		Identification/analysis	of	quality	of	care	issue(s)	in	response	to	a	
question	about	nursing	care	of	specific	patient

Exemplary Professional Practice (EP) 20
Nurses at all levels routinely use…PEER REVIEW…
for the assurance of competence and professional development.

Structural
Empowerment

Transformational
Leadership

New Knowledge,
Innovations, &
Improvements

Empirical
Outcomes

Global Issues in Nursing & Health CareGlobal Issues in Nursing & Health Care

Exemplary
Professional

Practice

Structural
Empowerment

Exemplary
Professional

Practice
Transformational

Leadership
Empirical
Outcomes

Global Issues in Nursing & Health CareGlobal Issues in Nursing & Health Care

New Knowledge,
Innovations, &
Improvements

Network PRIDE BehaviorsNetwork PRIDE Behaviors

Network Organizational PrioritiesNetwork Organizational Priorities

Nursing
Vision2016

Nursing
Vision2016

• Privacy • Respect • Involvement • Dignity • Empathy

• People • Quality• Service • Cost • Growth
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• Respect for patients’ values,
preferences & expressed needs

• Information, communication &
education

• Emotional support & alleviation of
fear & anxiety

• Transition & continuity
• Coordination & integration of care
• Physical comfort
• Involvement of family & friends
• Access to care

Network Mission, Vision & Values

• New
Kn
ow
led
ge,

Inn
ova

tion
s &

Imp
rov

em
ent

• Str
uct

ura
l

Em
pow

erm
ent

• Tra
nsf
orm

atio
n-

al L
ead

ers
hip

Picker Institute

Patient Care

Research

Education

Professional Practice Model

LVHN
Shared Governance Model

LVHN Unit Peer Review Documents

LVHN Miscellaneous Peer Review Materials

LVHN Published Manuscript

Peer Review Evaluation ProcessCouncil Charter

This Magnet Model is part of the 
ANCC Magnet Recognition Program®

New Knowledge, Innovations & Improvements (NK) 8
Describe and demonstrate innovations in nursing practice.

This Magnet Model is part of the 
ANCC Magnet Recognition Program®

LVHN Peer Case Review

Exemplary Professional Practice (EP) 28
Structures and processes are in place to identify and manage 
problems related to incompetent, unsafe or unprofessional conduct.
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