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• 8 Campuses
• 1 Children’s Hospital
• 160+ Physician Practices
• 17 Community Clinics
• 16 Health Centers
• 12 ExpressCARE Locations
• 81 Testing and Imaging Locations
• 18,000+ Employees
• 2,005 Physicians
• 834 Advanced Practice Clinicians
• 4,208 Registered Nurses
• 57,272 Admissions
• 212,897 ED Visits
• 1,838 Acute Care Beds





Objective

▪ Discuss the essential elements of an evidence-based 
practice project.



Evidence-Based Practice



The Iowa Model



“Spirit of Inquiry”



The Clinical Question

P opulation

I ntervention

C omparison

O utcome

and sometimes….

T ime



Let’s Give it a Shot!

Hourly Rounding…is it still relevant?  



What’s the Trigger?



State the Question



PICO

P:  Hospitalized adult medical-surgical patients
I:   Purposeful hourly rounding
C:  No purposeful hourly rounding
O:  Patient and staff satisfaction

In hospitalized adult medical-surgical patients, what is the 
impact of purposeful hourly rounding on patient and staff 

satisfaction. 















In hospitalized adult medical-surgical patients, what is the impact of purposeful hourly rounding on patient and staff 
satisfaction. 



Need to revisit the Iowa Model

PICO Question: In hospitalized adult medical-surgical 
patients, what is the impact of purposeful hourly rounding 

on patient and staff satisfaction? 



Not Enough Evidence



YES: Evidence!







Measurement – Hourly Rounding

▪ Patient Satisfaction – HCAPS
▪ Staff Satisfaction – Employee Satisfaction Survey
▪ Benchmark/Quality Data

• Falls
• Call Bells/Lights
• Pressure Ulcers
• DVT Prevention
• Pain Management



Dissemination



Pitfall



Just like….If it’s not documented, it wasn’t done.

If you don’t have data/outcomes, what’s the point?  



Show me the data! (Empirical Outcomes)

▪ Pre-intervention data
▪ Post-intervention data

How many data points for each?





Pitfall

▪ Fata Flaw
• Inappropriate design

Does what you are measuring match your 
study intent/problem statement and 

goal/PICO question?



Dissemination Options
Posters Oral presentations Publications



Poster and Oral Abstracts

▪ WHAT -- overview of your presentation proposal
▪ WHEN -- year or more prior to conference
▪ WHERE – sponsoring organization or conference website
▪ WHO – Presenter in collaboration with Center for 

Professional Excellence staff
▪ HOW – Web-page or e-mail with attachment



Key Points

▪ Read the directions
• Due dates
• Format/headings
• Word count
• What needs to be included

– Objectives
– Resume or CV
– Conflict of interest forms
– Bio sketch 



Abstract Content

▪ Introduction/Background
▪ Problem Statement/Opportunity
▪ Interventions 
▪ Empirical Outcomes -- related to problem 

statement/opportunity
▪ Discussion

• Implications for nursing
• What attendees will learn and applicability to their setting



Lessons Learned (from 25 years of experience!)

▪ Start early
▪ Plan to complete submission 1 week prior to due date
▪ Schedule adequate time to prepare and submit
▪ Do not expect an extension
▪ Expect the unexpected
▪ Obtain approval from director and administrator
▪ Assure all authors able to attend



Other Learning Considerations

▪ Join a conference planning committee
▪ Volunteer to be an abstract reviewer
▪ Offer to be a room facilitator
▪ Be open to alternative presentation formats

• Breakfast roundtable
• Virtual poster 



Publications

▪ Often prompted by
• Poster presentations
• Oral presentations
• Professional networks
• Awards





PICO
P - hospitalized adult patients on a 30-bed medical-surgical unit
I - purposeful hourly patient rounding  
C - no purposeful hourly rounding
O - patient and staff satisfaction scores, and the nurse-sensitive 
clinical outcome indicators of falls and nosocomial pressure 
ulcers?

Will purposeful hourly rounding on hospitalized adult patients on 
a 30-bed medical-surgical impact patient and staff satisfaction 
scores, and the nurse-sensitive clinical outcome indicators of 
falls and nosocomial pressure ulcers?
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