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All team members feel free to 
express their feelings with 
the team

Team members talk about 
other team members behind 
their back

The team has agreed upon 
clear criteria for evaluating 
the outcomes of the team's 
effort

On this team the person who 
takes the lead differs 
depending on who is best 
suited for the task

The team openly discusses 
decisions that affect the 
work of the team before they 
are made

Roles and responsibilities of 
individual team members are 
clearly understood by all 
members of the team

Some members of this team 
resist being led

All team members define the 
goals of the team as more 
important than their own 
personal goals

All team members place the 
accomplishments of the 
team ahead of their own 
individual accomplishments
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