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Translating Research Findings into Practice: An Investigation of Missed Nursing Care

Lehigh Valley Health Network, Allentown, PA

Based on Kalisch’s pivotal research regarding missed nursing care and nursing teamwork, a network-wide investigation of missed care details how findings can be applied to
enhance a healthy work environment for nurses while fostering improved patient safety and outcomes.

Healthy Work Environment (HWE) | Purpose of the Study ® = PResuts

* Professional organizations, state and national coalitions, and third * |dentify the type and reasons for missed nursing care. * /0% response rate was attained.
party payers are challenging healthcare leaders to improve the work » |dentify workplace factors, including perceptions of teamwork » Types and reasons for missed care were similar to those reported by |
environment. and work environment that predict missed nursing care. Kalisch and colleagues (2010, 2011). miagnet™ SUisy
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SUCCGSSfUI reCrUItment and retentIOn, and Safe, hlgh quallty patlent Attend interdisciplinary care conferences whenever held 68.3 Heavy admission and discharge activity 49.0 Greater role experience <0.001
Uit . Staft Characteristis Med?cation.s administered w/in 30 mins. scheduled time 65.9 Inadequate number of assistive and/or clerical personnel 48.0 Intention to Iea\{e current position <0.001
s (Kramer & Schmalenberd, 2008 _ _ e i o | | i 0 | | oo %
® The M|Ssed NUfSlng Care Response to call light is initiated within 5 minutes 60.6 Medications were not available when needed 283 Perception of inadequate staffing+ <0001
Feeding patient when the food is still warm 59.8 Unbalanced patient assignments 27.2 Perception of less healthy work environment - co-worker rating+ | <.0001
The Im e tus MOdel Serves aS the | Mouth care 58.4 Supplies/ equipment not available when needed 21.2 Greater teamwork+ <.0001
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study (Kalisch & Lee, 2010).

To understand the complexity of delivering
nursing care and explore those aspects
that promote a HWE, the CNO of an
academic, community Magnet™ hospital
prompted nursing research to focus on
missed nursing care and teamworK.

» |[OWA Model of Evidence-Based Practice

* Two nurse scientists from local universities
guided the scientific inquiry

Unique Finding |

* Analyses of open-ended questions support quantitative findings.

w * “Documentation” is not only an element of missed care (i.e., failed to
Descriptive, cross-sectional design document), but “too much time spent on documentation” is also a reason
for missed nursing care.
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* The MISSCARE Survey, Nursing Teamwork Survey, Nurses-to-
Nurses (N2N) Work Environment Instrument electronically sent
to 1,051 RNs and unlicensed assistive personnel (UAPs) from
21 med/surg units, 2 RN and 2 UAP float pools across 2 sites
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* Greater teamwork and healthier work environments are significantly related

* Open-ended questions to identify novel themes regarding to less missed care. T4 s < mal
- - : . . R |_ - - - g
Missed Nursing Care : r[;n?sed nlurs'gg 9’??:8, teglmwork and work einwronrrertlt . » The scientific method employed and the conscious use of nonbiased F [ e
| | | B i SRR 101y 505, CILSTCTING nurse scientists demonstrates a pragmatic approach to translate research S L Lt
Failure to COm,Ulete nursing care cal r esult Iin adverse outcomes. [ESPONSES within units findings into practice_ ' 'r'jj’_:*":cf—"f* st
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