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Lehigh Valley Health Network, Allentown, Pennsylvania

Coordinating Quality Across the Palliative Care Continuum: 
OACIS/Palliative Medicine Services
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Key Activities 
•	 �Identification/monitoring of quality metrics
•	 �Evaluation of patient health across the continuum
•	 �Determination of access to care
•	 �Assessment of program processes and financial results
•	 �Envision network alignment & QI opportunities

Palliative Care Continuum Home-Based Service
Quality Project

Conclusion
The Quality Council plays an important role in the
identification, tracking and monitoring of key program
metrics, the linkage of the Palliative Medicine Program 
with quality efforts in other departments and alignment 
with network priorities. In addition, it contributes
to the exploration of a PC continuum in the context of
healthcare reform.
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Fiscal Year 2013

Percent of Patients w/Palliative Care Consult
(Cedar Crest Campus only)
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FY13 Actual wRVUs vs. Budgeted wRVUs
CC's 327 and 337 Combined

25th %ile Median 75th %ile Budgeted Actual

Seven Domains of the Survey
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            FY 2012 FY 2013
OACIS/Palliative Medicine referrals to Hospice 479 659
OACIS/Palliative Medicine referrals to Home Care 320 389
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