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Spring Into Step: A Staff-driven Mobility Protocol

Tracy Gemberling, RN, CMSRN; Amy Keesler, RN; Christine Yatsko, MSN, RN, CMSRN
Lehigh Valley Health Network, Allentown, Pennsylvania
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Older adults (age 65+) experience a decline in function within 48 hours of admission to an acute care setting. Literature Review (1995-2011)
Early ambulation and out-of-bed activities during hospitalization improve functional status, support patient CINAHL, EBSCOHOST, COCHRANE, and Medline
satisfaction, and can reduce length of stay (LOS). Key words: mobility, functional decline, elderly ambulation, early ambulation,
— — nurse managed protocols, immobility
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o e T e | Short Term Outcomes
implemented | ] + Increased staff knowledge
N %céﬁiﬁizm created/Leaders a. eﬁ R R * Increased compliance to mobility protocol

6b 4. Sufficient communication exists 1 2 3 4

7a between RN and TP on what the

* Pre-implementation staff survey : YTy R i i Long Term Goals

Driving Forces » Patient Activity Data Collection ﬁg s * Improvement in nurse sensitive indicators:
. . . ol e T e e, | [ [0 ] — Patient satistaction — Pressure uicers
» 2008 - 49% in-patient population > age 65 » Staff Education e T IR - Falls - LOS

* Geriatric Institutional Assessment Profile (GIAP)

indicated low knowledge/high interest of staff to increase Standard Work — Future Work

knowl for care of older It . .
owledge base for care of older adults » Post-implementation staff survey

* Baseline mobility assessment not reflective of patient’s * Registered Nurse (RN) assessment on admission and discharge using selected Mobility oL h orotocol . "
actual mobility status in physician ordered protocol Classification Tool RT\IU_“(_; | prc; °C°b_(|’_" e ”?' S
. . ags - . EBP Mobility Program ® |n|t|ate MODI |t FOtOCO
* Small changes (progression/regression of mobility » Staff communication worksheet e e - y.p _
status) not measured — individualize daily mobility plan of care e | ViODIlity Tocused patient education
- - = = = ' Bedbound or Bed-to-chair Bed-to-chair Assisted Walks O
» Staff recognized need for improved mobilization of older — track adherence to staff-driven protocol S | | . (SRR S Visible prompts in rooms for mobility goals
adults — . A e gy [ [ * Visible markers in hallways to measure ambulation
G I N 7 e pdtRO:n — | ochanicalor W:":fd r Walk; with ome | Walk out of distance
DevelOp a Standardlzed Staﬁ-dnven mObIIIty prOtOCOI tO I | EEEE?.:::W “Tmpdtwm W“::::: o 1 Brown, C., Redden D., Flood, K., & Allman, R. (2009). The underrecognized epidemic of low mobility during
Improve or SUStaln baselln e adm|SS| onm Oblllty Status Of e | B 2= [P T . felf:gjjpendeme: o P$§§|2ta5ll421aélc2>8 &;‘ glzcé%rsadults Journal of the American Geriatrics Society, 57(9), 1660-1665. doi:10.1111/
oo e s forn: o e botent e o b o  Assistance: Nurse touching patient and providing effort for mobilit 2 C | B.. Mah J.. Wells. T.. Enl M. & H h S 2004). Ad d di h bilit f frail
the Communlty dwel Ilng OIder ad UIt' o o o s e - — : hce)lsglr"callzed gldoer:‘egdults I\ellESDSU RréoNeurSIng, 1(l§I 3), e‘ig.56 1(64 e e e Rl
et 3 Padula, C., Disano, C., Ruggiero, C., Carpentier, M., Reppucci, M., Forloney, B., & Hughes, C. (2011). Impact
] , of lower extremlty strengthenlng exercises and moblllty on fall rates in hospltallzed adults. Journal of
PI a n i T T s I © 2013 Lehigh Valley Health Network Nursing Care Quality, 26(3), 279-285. doi:10.1097/NCQ.0b013e318207decbh.

Staff from two older adult population telemetry medical
units collaborated to develop a staff-driven mobility
protocol.
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