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The Challenge of Neuroscience Growing Pains: Optimizing Patient Flow

Holly D. Tavianini, MSHSA, BSN, RN, CNRN and DJ Butz, MSN, RN, CNRN
Lehigh Valley Health Network, Allentown, Pennsylvania

Abstract

One Magnet hospital faced growing pains in response to accelerated growth in the neuroscience service line. In an effort to increase community access to specialized care, patient throughput came more into focus. Historically, capacity
In the neuroscience intensive care unit exceeded the available number of beds. This disparity impacted the flow out of the Emergency Department and post-operative recovery units. Faced with patient flow gridlock, the decision was
made to develop a neuroscience transition unit that would have a reduced nurse-patient ratio with specially trained nurses as a means to improve throughput. The strategic plan was to designate four transitional beds on a medical-
surgical neuroscience unit, offering an improved nurse-patient ratio while providing advanced care outside an ICU setting. This presentation outlines strategies needed to develop a transition unit within the financial and structural
framework of an existing unit, which include budget, admission-discharge criteria, education, and provider and logistic support.
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