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A Lean Survelllance Transformation

Terry Burger, MBA, BSN, RN, NE-BC, CIC; Deborah Fry, MT(ASCP), MBA, CIC; Barbara Versage, RN, MBA, CPHQ

Lehigh Valley Health Network, Allentown, Pennsylvania

Issue

The demands facing Infection Preventionists today have grown exponentially. They are challenged with increasing public reporting requirements, more stringent regulatory
requirements, expanding scopes of practice (inpatient and outpatient), zero tolerance for healthcare associated infections and mounting pressures from value based pay for
performance programs. Therefore it is important to closely examine how Infection Preventionists structure their daily activities to assure effective surveillance is achieved and
adequate time iIs available to invest in the multitude of other project responsibilities.
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