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Survival factors of overseas subsidiaries in SMEs
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Abstract : This paper analyzes the survival factors of overseas subsidiaries
of small and medium enterprises (SMEs), focusing on the relationship with
innovation. Specifically, this paper uses case studies of Japanese SMEs.

The case studies revealed the following three points. First, the overseas
subsidiaries that have been in existence for a long time have changed the
sales destination, the production item, the production process, and the local
functions according to environmental changes. Second, they have been actively
utilizing local human resources. Third, the transfer of authority to overseas

subsidiaries is important for innovation led by overseas subsidiaries.

Keywords : SMEs, survival factor, overseas subsidiaries, innovation, utilizing
local human resources, transfer of authority
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