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“ Application-specific Research” asthe mode-converting phase from
“Research” to “ Development”
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Businessrealization of a new technology needsa set of technologiesincluding not only the basic technology
but also every necessary complimentary technologies. Thisleads usto a concept of “ Application-specific
Research”, which isthe research activity including further elaboration of the basic technology but also
development of every necessary complimentary technologiesin order to realize a specified application. The
application-specific research can be regarded the mode-converting phase from “Research mode” to
“Development mode” in an R& D process. The application-specific resear ch is also assigned to the stage 2
(Business case) in the Stage-gate process. By doing so, therole of the gate 3 (Decision on business case) as
the development ignition nodeis more emphasized. “ The valley of death” should be understood not asthe
gap between basic resear ch and business, but as the mode-converting phase connecting them.
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