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Innovation
NEW S REPORTS p a in t M o n ­

tana’s reservations as depressing  and 
rife w ith  p roblem s: A nem ic  econom ies. 
C o rru p t politics. M a ln u tritio n . Substance 
abuse.

E fforts to  see th ings differently  o ften  
go  u n d errep o rted . E ach o f  th e  sta te’s 
seven reservations can c o u n t  a m o n g  its 
m em bers p ro u d  people  w h o  see o p p o r tu ­
nities fo r change.

T his year's ed ition  o f  th e  U niversity  o f 
M o n ta n a  School o f  Jou rna lism ’s N ative 
N ew s H o n o rs  Project exam ines th e  search 
for innovative approaches to  p rob lem s on  

tribal lands.
O n  so m e  reservations, business is a 

d riv ing  force. A grocery store undergoes 
a  m akeover to  im prove n u tritio n  in  a 
food  desert o n  th e  N o rth e rn  C hey en n e  
reservation. A  p u b  in  Fort Peck challeng­
es stereotypes o f  a lcohol abuse.

In  o th e r  cases, tribes tu rn  to  their 
elders to  ensu re  th e ir cu ltu ra l trad itio n s 
rem ain  stro n g . O n  th e  F o rt B elknap 
reservation , a  foster g ra n d m o th er tries to  
relate to  th e  y o u th  a t  th e  school w here 
sh e  w orks. O n  th e  F lathead, K ootenai 
elders s tru g g le  to  preserve th e  language 
th a t expresses th e ir  w orldv iew  in ways 
English can n o t.

Even for those  rh ired  in  troubles, 
there  are visions o f  change. Law enforce­
m en t officers seek an  a rran g em en t that 
can  serve th e  vast expanse o f  th e  C row  
reservation. A  m o th e r o n  th e  Rocky 
Boy’s reservation im agines the life he r son 
cou ld  have in  a  d e te n tio n  cen ter c loser to 
h o m e  —  o n e  a lready b u ilt b u t unused.
A Blackfcet w om an  collects signatures 
o n  a p e titio n  to  recall th e  frac tu red  tribal 
council th a t has paralyzed he r reservation.

T h e n  there  are those  w h o  find  their

iden tities challenged in  w ays u n im a g ­
inab le  to  m any  M o n tan an s . T h ere  is th e  
qu estio n  o f  w h e th er to  live o n  o r  o f f  th e  

reservation: A F o rt Peck w o m an  looks 
back a t  yellow ing p h o to g rap h s  o f  he r 
fam ily’s re location  to  C a lifo rn ia . A n u m ­
ber o f  artists —  visual artists, film m akers, 
m usicians —  find  th a t  fo llow ing  their 
m use  m eans th in k in g  deep ly  a b o u t th e  
role o f  th e ir  cu ltu res  in  th e ir  Work.

T h is  year m arks th e  2 3 rd  N ative  N ew s 
H o n o rs  P roject. T h e  stories are to ld  in 
p rin t, m u ltim e d ia  a n d , for th e  first tim e, 
as a u d io  p resen ta tions. Som e th ings 
change; o th ers  stay  th e  sam e. C h an g e  can 
be  a frig h ten in g  p rop o sitio n , b u t for the 
people  in these stories, it is o ften , quite  
sim ply, a consequence o f  se lf-determ ina­
tio n  —  a tte m p ts  to  m o ld  life o n  th e  res­
e rvation  in to  so m e th in g  a  little  d ifferen t 
a n d , hopefully, better. V
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A N N A  BULL SHO E sits a t  her kitchen table in Browning, reading from a  thick docum en t nam ing enrolled m em bers of the Blackfeet tribe. Bull S h o e  u se s  the docum en t to  verify 
signatures on h e r petition to  rem ove the entire Blackfeet Tribal B usiness Council. To sign th e  petition, a  tribal m em ber m ust b e  18 and  eligible to  vote.

SPLIT DECISIONS
B L A C K FE E T  C IT IZ E N S FIGHT 

TO  FIX F R A C T U R E D  G O V ERN M EN T
S T O R Y  B Y  B J O R N  B E R G E SO N  

. - . . .  P H P J Q S . B Y .  E U U Q T T  Ml

ANNE POLLOCK read th e  le tte r  in 
silence. S o m eo n e  had  p h o to g rap h e d  and  
u p lo ad ed  it to  Facebook  w ith in  th e  hour, 
like  an  In te rn e t m em e, b u t  th e  head in g  
a t  th e  to p  a n d  th e  signatures a t  th e  end  
m ark ed  it as a n  official d o c u m e n t. As she 
neared  th e  e n d , sh e  sh o o k  h e r  h ead  from  
s id e  to  side  a n d  h e r  eyes w elled  u p  w ith  
tears o f  fru stra tio n .

T h e  le tte r  w as w ritte n  a n d  sig n ed  by  
o n e  factio n  o f  th e  B lackfeet T ribal Busi­
ness C o u n c il a n d  addressed  to  th e  o th e r  
factio n . I t  in fo rm ed  all th e  tr ib a l em p lo y ­
ees th e ir paychecks w o u ld  n o t b e  issued 
o n  tim e  th e  nex t day, o r  th e  day  after 
th a t.  F u rth e rm o re , it asked th e  em ployees 
to  w a lk  o f f  o f  th e ir  jobs in  p ro te s t against 
th e  o th e r  c o u n c il, b u t  Po llock  knew  th a t 

. an y y g e  w h o .d id  tb 4 t.WUuld. b e .h red .



Issues reg ard in g  tr ib a l e n ro llm en t 
a n d  b lo o d  q u a n tu m  p lay  a  large role, 
as d o  o ft-c ited  p ro b lem s like n ep o tism , 
em b ezz lem en t a n d  e lec tio n  fraud . A new  
triba l e lec tio n  is sch ed u led  fo r Ju n e  6 , 
2 0 1 4 . B u t as th e  d iv id e  in  th e  co u n cil has 
g ro w n , frac tu res have s ta r te d  to  ap p ear 
in  th e  b ed ro ck  o f  th e  co m m u n ity . M an y  
p e o p le  are p u sh in g  fo r ch ange , b u t  th e  
stru g g le  is in  h o w  to  go  a b o u t  it.

“ W ell, w h a t’s g o in g  to  h a p p en  to m o r­
row ?” Pollock asked . “A re w e g o in g  to  go 
to  w ork? A re  o u r  paychecks g o in g  to  be 
there? O r  a re  w e n o t g o in g  to  ge t th em  
u n til Friday? O r  a rc  w e n o t g o in g  to  get 
th em  fo r a c o u p le  o f  w eeks?”

S till, Pollock sa id  sh e  is o n e  o f  the 
lucky o n es. A n n a  Bull S h o e , Pollock’s 
p a rtn e r, b rin g s in  e n o u g h  m o n ey  th ro u g h  
h e r  o w n  business, m ak in g  a n d  selling  
breakfasts a t th e  schoo ls a n d  th e  hosp ital 
in  B ro w n in g , th a t  even w h en  P o llo ck s 
checks c o m e  late , th ey  have b een  ab le  to  
m ake  it th ro u g h . B u t m a n y  tr ib a l em p lo y ­
ees a re  try in g  to  su p p o r t  fam ilies o n  o n e  
paycheck . A n d  w h en  th e  m o n ey  isn’t th ere  
o n  payday, th e  s itu a tio n  can  tu rn  dire.

Bull Sh o e  is o n e  o f  m a n y  p e o p le  try in g  
to  im p ro v e  th e  s itu a tio n . She  has been 
co llec tin g  d o c u m e n ts  a n d  sig n a tu re s for 
a  recall p e tit io n  th a t  i f  accep ted , w o u ld  
have th e  e n tire  b u sin ess council replaced 
be fo re  th e  u p c o m in g  e lection .

T im e  is ru n n in g  o u t ,  th o u g h . T he 
S h arp  fac tio n  has a p p o in te d  a n  e lec tio n  
b o a rd , a m ove th e  B ureau  o f  In d ian  
A ffairs has d ec la red  illegal, w h ile  th e  R u n ­
n in g  C ra n e  factio n  is seek in g  to  re ap p o in t 
th e  2 0 1 2  e lec tio n  b o a rd , w h ic h  th e  B1A 
said  w o u ld  a lso  b e  illegal. R egardless, b o th  
sides are p ressing  a h ea d  w ith  e lec tio n  
p lans. D e sp ite  its sk ep tic ism  o f  b o th  
factions, th e  BIA has b een  re lu c ta n t to  
in te rv en e , c a llin g  th e  m a tte r  a n  in te rn a l 
affair.

E ith e r w ay, th e  B lackfeet C o n s titu tio n  
sta tes th e  business co u n c il m u st ratify  
a n y  recall p e titio n . G iv en  th e  frac tu red  
g o v e rn in g  body , th a t  seem s unlikely . Bull 
S h o e  in te n d s  to  file he r p e ti t io n  d irec tly  
w ith  th e  BIA. T h e  m ove goes ag a in st th e  
c o n s t itu t io n , b u t  Bull S h o e  sa id  sh e  sees 
n o  o th e r  so lu tio n .

“ W h ic h  co u n c il w o u ld  I tak e  it to?" 
sh e  asked. “T h e  o n e s  a t th e  b u ild in g , o r 
th e  o n es a t th e  cafe? T h ere  is n o  co u n cil 
r ig h t now.”

S h e  a lso  p lans to  s e n d  co p ies  o f  th e  
p e tit io n  to  W ash in g to n , D .C .,  a n d  H e l­
en a, as w ell as th e  reg ional B IA  offices in 
Billings. Last, to  m ak e  su re  th e  p e tit io n  
doesn ’t  d isappear, Bull S h o e  in te n d s  to  
s to re  a  co p y  w ith  a th ird  party.

“T h a t  w ay  th ey  can’t  ju s t  p u sh  it o u t  o f  
s ig h t,” sh e  said.

Bull Sh o e  sa id  sh e ’s co llec ted  m ore

th an  th e  2 ,5 0 0  s ig n a tu re s  n e ed e d  fo r th e  
p e tit io n  to  su cceed . B u t even  i f  i t  w ere 
a cc ep te d , th e re ’s  m a n y  q u e s tio n s  left 
u n an sw ered . W o u ld  a n  in te rim  co u n c il be  
ab le  to  su cceed  a f te r  years o f  co n flic t a n d  
c o rru p tio n ?  W ill th e  BIA tak e  a p ro ac tiv e  
s tan ce  to  m an ag e  th e  trib e  w h ile  a  p e r­
m a n e n t  co u n c il is fo u n d ?  W o u ld  th e  n ex t 
c o u n c il d o  w h a t n o  co u n c il h as d o n e  yet 
a n d  u sh e r  in im p o r ta n t  refo rm s th a t  b reak  
th e  c o u n c il’s  g rip  o n  th e  reservation? T he 
p e tit io n  d o esn ’t  an sw er these  qu estio n s .
B ur fo r  Bull S h o e  a n d  th e  p e o p le  w h o  
have s ig n ed  th e  p e tit io n , it’s a g lim m er o f  
h o p e  fo r  th e  fu tu re .

M a n y  ru m o rs  su rro u n d  th e  p e titio n . 
S o m e  p eo p le  th in k  th e re  is a n  ag en d a  
b e h in d  it o r  th a t  it’s a  trick  o f  o n e  factio n ’s 
d esig n . B ull S h o e  ta lk s  o f  p e o p le  w h o ’ve 
sa id  th e y  w o u ld  be  fired  i f  th e ir  s ig n a tu re s  
w ere fo u n d  o n  th e  p e titio n . People  are 
afra id . Pollock said h e r  su p erv iso r has 
ask ed  a b o u t  h e r  ro le  in  th e  p e titio n . She 
fears she  c o u ld  b e  fired  o v er it. B u t th ey  
b o th  say th e re  isn’t  m u ch  cho ice.

“ W e  have to  d o  th is ,” Bull Sh o e  said. 
“W e a re  g o in g  to  g e t th is d o n e  n o  m a tte r  
w h a t.”

Bull S h o e  a n d  Pollock have b een  d r iv ­
in g  across th e  reserva tion  c o lle c tin g  sig­
na tu re s . Po litics a ren’t th e ir  o n ly  obstacle. 
S o m e  o f  th e  p e o p le  B ull S h o e  tru s ted  w ith  
s ig n a tu re  sh ee ts  have s to p p e d  re tu rn in g  
he r calls, a n d  o th e rs  have ov erestim ated  
th e  n u m b e r  o f  sig n a tu re s th ey ’ve co llec t­
ed .

Pollock  is em p lo y ed  b y  th e  In d ian  
H ea lth  Services. T h e  p ro g ram , like  m a n y  
o th e rs  in  th e  B lackfeet N a tio n , is federally  
fu n d ed . As a resu lt, th e  c o u n c il has to  a p ­
prove  he r paychecks as w ell as m ore  th an  
8 0 0  o th e r  em ployees.

T h e  c o u n c il sch ism  m akes life c o n fu s­
in g  a n d  fru s tra tin g , Pollock sa id , espe­
cially w h en  em ployees can  be fired o n  the 
w h im s o f  th e  co u n cil m em bers.

“A nd th a t’s scar)',” sh e  sa id . “ It’s scary  
because  I’ve g o t bills to  pay. I’ve go t food  
to  p u t  o n  th e  tab le . It’s ju s t n o t  th e  easiest 
th in g . E specially  a ro u n d  here."

In  O c to b e r  2 0 1 3 , th e  B lackfeet T ribal 
B usiness C o u n c il sp lit in to  tw o  separate  
factions: o n e  factio n  ru n  by C h a irm a n  
W illie  A. S h a rp  Jr., w h o  was e lected  in 
2 0 1 0 , a n d  th e  o th e r  led  by C o u n c il Secre­
ta ry  R o g er “ Sassy” R u n n in g  C ra n e . B oth  
factions b lam e  th e  o th e r  for th e  sp lit, a n d  
b o th  sides have c rea ted  a s itu a tio n  th a t 
leaves em ployees like Pollock a n d  th e ir 
p aychecks c au g h t in  th e  m idd le .

T h e  po litica l tu rm o il g r ip p in g  th e  
B lackfeet N a tio n  isn’t  n ew  o r  u n iq u e  to  
In d ian  C o u n try . M a n y  tribes have faced 
d y sfu n c tio n a l go v ern m en ts . F o r th e  
B lackfeet, th e  issues d iv id in g  th e  council 
arc m u lti-face ted . T h e  p ro b lem s stem  
fro m  a  b o ile rp la te  c o n s titu tio n  th a t  was 
a d o p te d  b y  th e  tr ib e  in  1935 . T h e  c o n sti­
tu tio n  has n o  sep ara tio n  o f  pow ers.

SHORTLY AFTER striking a  temporary deal with Blackfeet Business Council Chairman Willie A. Sharp  Jr. to  pay tribal employees, 
councilmen Leonard Guardipee, left, and  Roger Running Crane, center, talk with fired tribal em ployees at the Log Cabin Council 
headquarters a t a  closed cafe in Browning. Fifty five to  60  tribal employees were fired. The arrangem ent betw een councils held for one  week.

SHAW NEE ROSE S k u n k c a p  
M o m b e rg  ge ts o f f  o f  w o rk  a t  H e a d  S ta rt 
E arly  C h ild , a n d  d rives across B ro w n in g  
to  v is it h e r  m o m  fo r a  c u p  o f  coffee. H e r  
m o th e r , R o b in  B ear C h ild , lives in  one  
o f  th e  n ew er h o uses o n  th e  g o v e rn m en t 
esta tes  n ea r th e  hosp ita l.

M o m b e rg  w o rk s  full t im e  a t  H e a d  
S ta rt, a n o th e r  p ro g ram  m an a g ed  th ro u g h  
th e  tr ib e . T h e  p ro g ram  p ro v id es care  a n d  
e d u c a tio n  fo r  200  c h ild ren  o n  th e  reserva­
tio n . L ike Po llock, M o m b e rg ’s paychecks 
a re  h a n d le d  th ro u g h  th e  tribe .

“ O u r  last n o rm al paycheck  w as in 
m id -N o v em b er, a n d  th e n  w e d id n ’t  get 
p a id  again  u n til  r ig h t b e fo re  C h ris tm a s ,” 
M o m b e rg  sa id . “ It’s  really stressfu l because  
I ’ve g o t  th ree  k ids a n d  car p a y m e n ts  a n d  
re n t.  T o  hav e  to  k in d  o f  lean  o n  m y  m o m ­
m y, th a t  w as really stressful.”

T o  c o m p o u n d  th e  p ro b le m , M o m b e rg  
sa id  it’s h a rd  n o t  k n o w in g  h o w  to  b u d g e t 
o u t  a  ch eck  th a t  w o n ’t  co m e  o n  tim e .

“ I t ’s  h a rd  to  h a n g  o n  to  it, becau se  i t ’s 
like  I d o n ’t  w a n t  to  sp en d  th is  a ll rig h t 
h e re  a n d  r ig h t now , 1 n eed  to  s tre tc h  it

CONTINUED ON NEXT PAGE
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o u t  till I g e t th e  nex t h o p efu l payday," 
M o m b e rg  said.

In  January , th e  tr ib e  failed to  pay its 
lo w -in co m e acco u n t w ith  G lac ier E lectric 
C o o p era tiv e . As a resu lt, som e fam ilies 
w e n t w ith o u t p o w er fo r  tw o w eeks before 
th e  tr ib e  w as ab le  to  s e ttle  th e  balance.

In  February , th e  tw o  council fac­
tio n s  reached  a n  ag reem en t to  keep th e  
em ployees p a id . T h e  a g reem en t w as less 
th a n  ideal fo r everyone. E m ployees fired 
by  o n e  s id e  o f  th e  business co u n cil w o u ld  
c o n tin u e  to  co llect paychecks. M eanw hile , 
back  pay  fo r  th ree  c o u n cil m em b ers w ho 
had  b een  su sp en d ed  fo r a  year p rio r to  the 
sp lit w o u ld  still b e  frozen.

M a n y  have asked  M o m b e rg  a n d  o th e r 
em ployees w hy th e y  w o u ld  still co m e  to  
w o rk  w h en  th e ir  paychecks d o n ’t c o m e  in.

“ People w ere  like, ‘W ell, w h y  are you 
even g o in g  to  w ork? E verybody  needs to  
... w a lk  o u t ,’” M o m b e rg  said. “ B u t i f  w e 
d o n ’t  go  to  w o rk , th ere ’s 4 0 0  k ids th a t  we 
d o n ’t  know  i f  th ey ’re g e ttin g  to  ea t o r  if  
th ey ’re g o in g  to  have heat."

S he  is skep tical o f  w h e th e r  th e  Black- 
fect po litica l process can  w ork: I f  a new  
co u n cil c am e  in . th e re  is little  guaran tee  
th e  sam e s itu a tio n  w o u ld n 't d evelop  again . 
W ith  n o  sep a ra tio n  o f  pow ers b u ilt in to  
th e  p o litica l system , th e  T ribal Business
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C o u n c il has ab so lu te  co n tro l over th e  
jud ic ia l system , th e  law  en fo rc e m e n t, and  
h ir in g  a n d  firing  practices. A n d  as w ith  
A n n a  Bull Shoe’s p e titio n , changes need 
to  be  ap p ro v ed  b y  th e  tribal business 
co u n cil, w h ich  leave th e  peo p le  w ith  no  
recourse w h en  th ey  s tep  o u t  o f  line.

“I f  you  d o n ’t  have a sep a ra tio n  o f  
pow ers, th e n  you  d o n ’t have a  fair gov­
e rn m e n t,” sa id  Joe  M cKay, an  a tto rn ey  in 
B row ning . “T h ere ’s n o  sep a ra tio n  o f  pow ­
ers, so  th ey ’re r ig h t i f  th ey  say th ey  arc.”

M cK ay  filed a n  in ju n c tio n  in  triba l 
c o u rt against th e  B lackfeet T ribal B usi­
ness C o u n c il o n  A pril 3 0 . T h e  goal o f  the 
in ju n c tio n  w a6 to  h a lt th e  e lec tio n  process 
u n til a  B lA -approved  e lec tio n  b o a rd  could  
be a p p o in te d . T h e  triba l c o u rt s tru ck  
it d o w n , leaving M cK ay  w ith o u t legal 
o p tio n s .

“ M y  p o in t  to d a y  w as to  force  th em  
to  have a legal e lec tio n  so  w e  c an  m ove  
forw ard ,” M cK ay  said  over th e  p h o n e .

F or m an y  o n  th e  reservation , th e  
o n ly  w ay  to  m ove p as t th e  po litica l m ess 
c rea ted  over th e  past year is to  h o ld  a new  
election . W ith  five vacan t seats, it c o u ld  
break  th e  po litical d ead lock .

B u t th e re  a re  co m p lica tio n s . T h e  Sharp  
factio n , w ith o u t a full q u o ru m  o f  e lected  
co u n cil delegates, a p p o in te d  th e  new  
election  b o a rd , a n d  th e  B IA  have declared  
it illegal. N evertheless, Sharp ’s e lection
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b o a rd  alleges th e  R u n n in g  C ra n e  faction  
has been  try in g  to  in tim id a te  its m em bers, 
a m ove th e  R u n n in g  C ra n e  side  says is 
u n fo u n d e d . T h e  e lection  b o a rd  labeled 
R u n n in g  C ra n e  a n d  his co u n c ilo rs  as “o p ­
p o s i t io n ’ a n d  has refused to  a llow  th em  
to  reg iste r fo r re-e lection . T h is  p ro m p te d  
th e  BIA to  issue a n o th e r  le tte r  vo ic ing  
c o n ce rn s  th a t  th e  e lection  m ay  be biased.

T he BIA has sta ted  in several recen t 
letters to  C h a irm a n  S h a rp  th a t  unless 
a  new  e lec tio n  b o a rd  is a p p o in te d  by 
q u o ru m , th e  B IA  w ill n o t  recognize  any  
new ly e lected  co u n cilo rs . In  th a t  case, 
o n ly  fo u r  m em b ers o f  th e  co u n cil will 
be  BIA approved . T h ere  w o u ld  b e  no 
legal q u o ru m  o f  six, a n d  th e  tr ib e  cou ld  
e n d an g e r  its g o v e rn m c n t-to -g o v e rn m e n t 
re la tio n sh ip  w ith  th e  U .S.

M cK ay said  th e  co nsequences o f  th is 
w o u ld  be fa r-reach ing . II th is  e lec tio n  isn 't 
valid, th e n  th e re  w o u ld  n o t b e  e n o u g h  
legally recogn ized  co u n cilo rs  to  have 
a n o th e r  e lec tio n  tw o  years f ro m  now.
T he tr ib e  w o u ld  lose lu cra tive  co n tracts. 
T h e  B IA  w o u ld  be  o b lig a ted  to  c o n tin u e  
fu n d in g  g ra n ts  and  p ro g ram s, a n d  tribal 
jo b s w o u ld  b e co m e  BIA jobs.

“T his c o u ld  crea te  a n ev er-en d in g  cycle 
o f  c o n s titu tio n a l p ro b lem s,” M cK ay said.

D esp ite  m isgiv ings a b o u t th e  e lection  
board , M cK ay  is ru n n in g  fo r a council 
seat. H e  h o p es to  be  ab le  to  e n ac t c o n sti­

1) M IST E E  R IDES At The D oor w a s  put 
o n  adm inistrative leave after refusing to 
file a  restraining order against Councilm an 
R oger Running C rane on behalf of the 
S h arp  faction.

2 ) THREE OF th e  seven  Willie A. Sharp  
Jr. faction m em bers, Cheryl Little Dog, 
left, Leon Vielle a n d  S harp , se n d  o u t a  
live te lecast to  the Blackfeet N ation from 
tribal h eadquarte rs . T he te lecast w as  in 
re sp o n se  to  tribal p aychecks being late 
again . During th e  te lecast, Vielle called 
th e  Log C abin Council "extortionists” and  
“terrorists," saying their corruption would 
n o t b e  tolerated a n d  they  would n o t bend  
to  th e  Log Cabin Council’s  d em an d s  
regarding paychecks. Shortly after, Sharp , 
Vielle a n d  Little Dog talked with th e  Log 
C abin Council and  ag reed  to  pay  tribal 
em ployees.

3) ROGER R U N N IN G  C R A N E center, 
talks with fired appella te  Ju d g e  Julene 
Kennerly and  S haw n A ugare shortly after 
a  deal w a s  struck  betw een  th e  Log Cabin 
Council a n d  th e  S h arp  faction to  pay  tribal 
em ployees.

tu tio n a l reform  th a t  w ill g ive  th e  B lackfeet 
C o n s ti tu t io n  se p a ra tio n  o f  pow ers.

H e  d o u b ts  Bull S h o e’s p e tit io n  w o u ld  
b e  effective because  it w o u ld  never m ake 
i t  p a s t e ith e r  version  o f  th e  council.

“ N o  o n e  is g o in g  to  say, 'O h  yeah , 
there ’s a b u n c h .o f  n am es here. Lets p u t  
ourselves u p  fo r re -e lection ,” ’ M cK ay  said.

T h e  p ro b lem s w ith  th e  B lackfeet C o n ­
s ti tu tio n  are  n o t  u n iq u e . In  19 3 5 , th e  BIA 
im posed  c o n s titu tio n s  u p o n  m an y  tribes. 
T rib es have b een  a llow ed  to  a m e n d  a n d  
re fo rm  th e ir  c o n s titu tio n s , b u t  th e  B lack­
feet haven’t  ch an g ed  th e  d o c u m e n t m uch  
o v er th e  years. T h e  last p u sh  fo r reform  
w as in  20 1 0 , a n d  th e  co u n c il rejected  it.

D r. Ian R ecord , a m an ag in g  d irec to r a t 
th e  N a tiv e  N a tio n s  In s titu te  fo r L eader­
sh ip , M a n a g em en t, a n d  Policy w ith  the 
U n iversity  o f  A rizo n a  has b een  s tu d y in g  
g o v e rn m en ta l co n flic ts in In d ian  C o u n try  
fo r o v er a  d ecad e. T i e  c u rre n t B lackfeet 
tu rm o il  isn’t a u n iq u e  s itu a tio n , R ecord 
said.

“O fte n  it is a system  o r  a  co n s titu tio n  
th a t  w as im p o sed  o n  th e  trib e , b y  an 
ex te rn a l actor, usually  th e  federal g o vern ­
m en t,” R ecord  said. “ W h ile  it’s d ifficu lt,
1 th in k  it w o u ld  b ehoove  th e  B lackfeet, 
a n d  o th e r  n a tio n s w h o  find  them selves in 
these s itu a tio n s , to  tak e  a s tep  back  a n d  
th in k , 'Is  th is really  a lead ersh ip  p roblem ? 
O r  is th is  a n  in s titu tio n ’s p ro b lem ?”’

B L A C K F E E T  N A T I O N
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T h e  p ro b lem  w ith  th e  B lackfeet s itu ­
a tio n  is th e  c u rre n t system  m akes it h a rd  
fo r refo rm s to  be  im p le m e n ted . N ev er­
theless, R ecord  sa id  th e  B IA  sh o u ld n ’t 
in te rv en e  in  th e  tu rm o il.

“T h e  reason th a t  th e  B lackfeet, a n d  so 
m an y  o th e r  n a tio n s , f in d  them selves in 
these  g o v e rn m en ta l p re d ic am e n ts  is p re ­
cisely because th e  feds d id  ge t invo lved ,”

R e co rd  sa id . “ Because th ey  sa id , ‘W e 
k n o w  h o w  y o u  sh o u ld  govern  yourselves, 
a n d  th is  is th e  c o n s t itu t io n  you  sh o u ld  
use, a n d  th is  is th e  w ay  y o u  sh o u ld  m ake  
d e c is io n s .’ A n d  n o w  N ativ e  n a tio n s  are 
s tru g g lin g  w ith  th e  legacy o f  th a t.” 

C o n s t i tu t io n a l  re fo rm  is th e  h o p e

CONTINUED ON NEXT PAGE



C
O

\B 7 FROM PREVIOUS PAGE

Residential/Commercial

Wayne Smith
406 .240.2276

w o rk . T h e  e lec tio n , she  said, w on’t  g o  far 
e n o u g h  to  fix th e  p ro b lem s o f  th e  people .

“T hey’re  n o t  g o o d  leaders,” she  said. 
“W e  n eed  to  ge t th em  all o u t. T h en  we 
c o u ld  s ta r t again."

T h e  g rea tes t h o p e  fo r Bull Sh o e  a n d  
Po llock  is th a t  th e  n ex t council will 
re fo rm  th e  c o n s titu tio n  a n d  c rea te  a 
g o v e rn m en t th a t  p ro tec ts  a n d  listens to  
th e  people.

“W e n eed  sep ara tio n  o f  pow ers,” Pol­
lock  said. “So th a t  w ay th e  c h a irm an  a n d  
th e  co u n cil d o n ’t  have so  m u ch  pow er.”

B u t even i f  Bull S h o e  doesn ’t  g e t th e  
p e tit io n  in , o r  i f  it fails to  g e t p a s t BIA 
scru tiny , sh e  said sh e  is still p ro u d  they  
have tr ie d  to  fix th e  p rob lem s.

“ Even i f  th ey  k ick  it back , even  i f  w e 
d o n ’t  g e t past th e  2 ,5 0 0 , th a t’s s till m ore 
p e o p le  th a n  w h a t th ey  h a d  vo te  in  th e  last

e lec tio n ,” B ull S h o e  said.
As th e  S h a rp  faction  p u shes fo rw ard  

w ith  th e ir  e lec tio n  b o a rd , th e  R u n n in g  
C ra n e  faction  has o n c e  again  su sp en d ed  
paychecks fo r  triba l em ployees. As th is 
s to ry  goes to  p r in t,  paychecks have b een  
w ith h e ld  fo r tw o  w eeks o n  th e  B lackfeet 
In d ian  R eservation .

T h e  R u n n in g  C ra n e  faction  has said 
th ey  w ill release paychecks o n ly  a f te r  a 
new  e lec tio n  b o a rd  is in  place, a n d  th e  
S h a rp  factio n  has m ad e  n o  in d ic a tio n  they 
are  w illin g  to  c o m p ro m ise . So w ith  n o th ­
in g  to  b re a k  th e  po litica l g rid lo ck  a n d  
o n ly  th e  h o p es o f  an  u n certa in  e lec tio n  on  
th e  h o rizo n , th e  peo p le  o f  th e  B lackfeet 
tr ib e  m u s t w ait.V

N o r t h w e s t  
F a m i l y  M e d i c i n e
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o f  m a n y  o n  th e  reserva tion . B u t w ith  a 
q u estio n ab le  e lec tio n  in  th e  fu tu re  and  
p o litica l g rid lo ck  a t  th e  p re sen t, re fo rm  is 
a  lo n g  w ay  off, a n d  th e  w a itin g  isn’t  easy 
for th e  peo p le  c au g h t in  th e  m iddle .

A N N A  BULL SHOE h o p e d  to  get 
m ore  sig n a tu res fo r .th e  p e tit io n  from  a 
friend  in H e a rt B u tte . 3 0  m iles so u th  o f  
B row ning , b u t  w h en  she a rrived , h e  w asn’t 
a ro u n d . For Bull S h o e , th is is a  c o m m o n  
th in g . People say th ey ’ve filled  o u t  the 
pages o f  signatu res, b u t  w h en  sh e  com es 
to  co llect, th ey  aren 't a ro u n d  o r  they 'll say 
th e  pages are m issing.

She d o esn ’t  let it spoil he r day  th ough . 
She  d ec id ed  to  d riv e  o u t  to  lo o k  a t the 
h o m e  she  a n d  Pollock in te n d  to  m ove 
in to  o v er th e  sum m er. It’s d o w n  a rough  
d i r t  ro ad , nearly  halfw ay be tw een  H eart 
B u tte  a n d  B row ning . She  d rives her 
C ad illac  g ingerly  th ro u g h  th e  d e ep  clay, 
co m in g  to  rest o n  to p  o f  a  h ill a  q u a rte r  
m ile  fro m  th e  h om e.

“W e’ll have to  w alk  fro m  here,” A nna 
said.

W alk ing  past a  d ec rep it b u ild in g  on  
th e  way, A n n a  beg ins to  tell th e  h is to ry  o f  
th e  lan d . It b e lo n g s to  a  fa rm er w h o  lives 
nearby, o n  th e  o p p o site  side  o f  th e  h ig h ­
way, she  said. Ih c  h o u se  they’re m ov ing  
in to  is ac tu a lly  a n  o ld  sch o o l bu ild ing . 
W h ile  A n n a  talks, Pollock p icks w ild  sage.

T h e  large b u ild in g  is a b i t  o f  a fixer-up­
per. Parts o f  th e  ro o f  have b ro k en  w ith  
age. W in d o w s have h a d  b ricks th ro w n  
th ro u g h  th em , p ro b ab ly  b y  d ru n k e n  
teens. B irds m oved  in to  th e  a ttic , an d , as a 
result, large  sec tio n s o f  th e  floo r be low  are 
covered  in  th e ir  w aste.

W h ile  they’ve been  liv ing  in B row n­
ing, Pollock a n d  Bull Sh o e  have used  th e  
school b u ild in g  as a sto rage  space. O n e  
ro o m  th a t  u sed  to  serve as a  gym nasium  
a n d  fo r c h u rch  se rm o n s is n o w  c row ded  
w ith  bags o f  belongings.

“See, here’s  w h ere  th ey  used  to  w o r­

sh ip ,” B ull S h o e  sa id , lif tin g  a  large b lack  
bag  o ff  th e  floo r to  reveal a  p a in t in g  o f  a  
cross a n d  tw o  h a n d s  jo in e d  in  prayer.

G e ttin g  th e  b u ild in g  to  a  livab le  s ta te  
w ill tak e  h a rd  w o rk  a n d  d ed ica tio n . 
F riends a n d  fam ily  have o ffered  to  help  
o u t  w hen  th ey  can , b u t  it will tak e  effort, 
tim e  a n d  u n ity  fro m  m an y  p e o p le  to  get 
th e  jo b  do n e .

Like th e  b u ild in g , Bull S h o e  a n d  
Pollock th in k  th e  tribal g o v e rn m e n t is in 
need o f  repair, even  th o u g h  it’s a m assive 
u n d e rta k in g  fo r th e  p e o p le  o f  th e  land.

L o ok ing  o u t  th e  w in d o w  across the 
still-d ead -fro m -w in te r  h ills a n d  trees, Bull 
Sh o e  rem ains h o p efu l th e  p e tit io n  will

http://www.nwhc.org
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1) A N N A  BULL SHOE, left, Kila Bird an d  Anne Pollock 
visit th e  h o u se  they aim  to  m ove into by sum m er. In the 
com ing m onths, Bull S h o e  p lans to  renovate  the h o u se  to 
m ake  it livable for her family of eight.

2 ) POLICE T A PE  and traffic c o n e s  rem ain after a  - 
roadblock preventing a c c e s s  to  th e  front o f th e  tribal 
head q u arte rs  building w a s  partially rem oved to  allow police 
a c c e ss . Police officers a n d  tribal em ployees in the building 
b lam ed an  unknow n m an tha t w as  circling the block, 
allegedly trying to  intimidate th e  election board  appo in ted  
by th e  S h arp  faction.

3) BLACKFEET TRIBAL B usiness Council cand ida te  
N athan D eR oche, left, talks abou t tribal reform during a  
B lackfeet Against Corruption m eeting. BAC is an  activist 
g roup  tha t sup p o rts  th e  S h arp  Faction.



M AJOR R O BIN SO N  and  his daugh ter Jorian w atch  the h o rse s  in the field next to  their house. After 20  years of living an d  working a s  an  architect around the world, Robinson 
m oved tia c k  to  his hom e on th e  Northern C heyenne reservation w here h e  ow ns and  o p e ra te s  R edstone  Consulting.

BETWEEN NATIONS
C H O O S IN G  T O  LIVE O N  O R  O F F  R E E t R V A T I O N S

STORY BY K A T H E R Y N  H O U G H T O N  
PHOTOS BY LESLIE HITTMEIER
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G E N E P A T 1 0 N A L  C H A N G : j

D U ST IN  M ONROE is a  Blackfeet Indian currently pursuing his g rad u a te  d eg ree  in public adm inistration a t th e  University of 
M ontana. H e is the founder of Native G enerational C hange, a  nonprofit b a se d  in M issoula tha t a im s to  form a  com m unity m odel of 
governance. H e h o p es  to  one  day m ake c h an g es  irrfederal an'd s ta te  policy tha t will s treng then  th e  Native Am erican voice.

THE FADED black and  w h ite  p h o to  
was th e  first c lue  C arol G ilh am  fo u n d  that 
h in ted  a t  th e  tw o  years her fam ily lived 
in  San Jose w hen  they  left b eh in d  their 
reservation life o f  Fort Peck located in the 
northeastern  co rner o f  M o ntana.

T he p h o to , w hich  has since been  lost, 
was from  1958. She still rem em bers its 
yellowing edges faded in to  th e  im age o f  
G ilham  as a todd ler r id in g  a carousel w ith 
he r tw o older sisters. T h e  ride looked  new  
to  G ilham , like the)’ w ere a t  a n  am usem en t 
park  o r  fair, b u t  she cou ld n ’t  q u ite  tell.

She rem em bers studying  th e  p h o to , its 
grey tones spun  in to  b rig h t colors as she 
im agined how  th e  carousel m u st have been 
then.

N ow , m ore th an  4 0  years later, she 
rem em bers looking th ro u g h  th e  p h o to s  as 
a  child from  th e  living room  o f  th e ir hom e 
in Fort Peck, in  w hich  the floors sank  every 
tim e she w alked across its center.

T he images show ed a  stark  difference 
betw een th e  life she rem em bers, g row ing  up 
o n  M ontana’s m ost rem ote  reservation, the 
h o m e  o f  th e  A ssiniboine and  Sioux tribes, 
and  th e  life she could  have had  in  th e  city. 
T hey sparked he r curiosity. G ilham  w anted  
to  know  w hy they  ever left M o n tan a  and  
w hy they  u ltim ately  cam e back.

She can’t  rem em b er w hen  o r  how  she 
asked b u t  she can vividly rem em ber her 
m om ’s  answer: Life in  th e  c ity  w asn’t  w h a t it 
looked like.

H e r m om  described th e  Thanksgiving 
they d idn’t  have any (bod, “n o t even baby 
form ula for m e,” G ilh am  said. H e r m om  
said w hile th e  w eather seem ed w arm , she 
felt co ld  every n igh t in th e  rows o f  tin  dwell­
in g  u n its  that N ative A m ericans lived in.

W h en  she go t to  th e  p a rt o f  th e  story  
w here an  anonym ous person left a frozen 
turkey o n  th e ir  d o orstep  w ith  all o f  th e  sea­
son’s fixings, G ilham  said he r m om  began to 
cry. T h o u g h  sh e  never asked a n d  he r m om  
never said so, G ilham  believed th e  tears 
cam e from  th e  m em o ry  o f  find ing  u n im - 
posing generosity o n  their doorstep .

“T hey w ere all N ative A m erican  and  
all p o o r for th e  m ost part,” she said o f  the 
inter-tribal c o m m u n ity  w ith in  th e  city. “N o  
m atte r w here they  w ere from , the)’ m ade 
their ow n fam ily because th e ir h om e, their 
tribe, was so far way.”

M uch  like G ilham ’s family. N ative 
Am ericans face a c o n stan t conflict: A push 
to  m ove in to  a city, go  to  school, find a 
job, perhaps s ta rt a  fam ily a n d  a pull to  
stay o n  the reservation, w here there’s family 
and  generations o f  su p p o rt. T h e  conflict 
is reasonable, tribal reservations are often 
im poverished and  have u n em p lo y m en t rates 
well in to  the double  digits. U rban  areas are 
increasingly beco m in g  rife w ith  p rom ise  and 
opportunity .

IT TAKES 2 0 6  m iles o f  h ighw ay  and  
nearly  four h o u rs  for D u s tin  M o n ro e  to  
re tu rn  to  his B row ning  h o m e, th e  B lackfeet 
N a tio n .

M o n ro e’s life has always been  sp lit be­
tw een th e  reservation a n d  M o n tan a  cities.

“A  social barrier fo rm ed, like I w asn’t  ac­
cep ted  in  e ith e r w orld ,” he  said. “ In  th e  city 
I w as a b ro w n  kid w ith  a Tez’ accen t bu t 
w hen  w e re tu rn ed  to  th e  reservation I was 
a  w h ite  kid ju st because I w e n t to  school in 
G rea t Falls.”

N o w  a  U niversity  o f  M o n tan a  g raduate  
s tu d e n t p u rsu in g  a  degree in  pub lic  a d m in ­
istra tio n , M o n ro e  said he initially felt like 
he had  to  p ick  a  side —  N ative  A m erican 
o r  u rban .

“I t  com es d o w n  to  this tension . H o w  
In d ian  am  1?” he said. “M an y  believe i f  they  
leave th e  reservation th ey  are tu rn in g  their 
back o n  th e ir  people.”

People a rc  d raw n  of! reservations 
because o f  instability, he  said. T ribal govern­
m en t has a  h igh  tu rn  a ro u n d  rate, w hich 
can  lead to  eco n o m ic  uncerta in ty  because 
th e  m ajo rity  o f  jobs are tied  to  tribal gov­
ern m en t.

A  first g en era tion  college g raduate, 
M o n ro e  said he now  has an  even stronger

sense o f  responsib ility  to  N a tiv e  A m ericans, 
collectively, n o t ju s t those  from  his tribe.

W h ile  th e  m ajority  o f  N ative  A m ericans 
have m oved  to  cities, federal g o v ernm en t 
po licy  has n o t  follow ed su it, h e  said.

“T h e  represen tation  is n o t th e re  yet,” 
M o n ro e  said. “ I felt like I had  to  d o  som e­
th in g  because I’m  tired  o f  w a itin g  o n  m y 
reservation, I’m  tired  o f  w a itin g  o n  leaders."

In  response, M o n ro e  fou n d ed  N ative 
G en era tio n a l C h a n g e , a M issoula-based 
no n p ro fit th a t aim s to  fo rm  a c o m m u n ity  
m o d el o f  governance. In stead  o f  relying on  
tribal politics o r  federal fu n d in g , M o n ro e  
said he  believes change  needs to  com e from  
indiv iduals w o rk in g  together.

H e  hopes to  o n e  day  create policy 
change  a t a s ta te  a n d  federal level to  
s treng then  th e  voice o f  N ative  A m ericans.

For now, M o n ro e s  business m eetings 
take place in coffee houses w here  he  a n d  
vo lun teers try  to  address m o d ern -d ay  c o n ­
cerns for N ative  A m ericans, as opp o sed  to  
th in k in g  o f  th em  as a  p ro d u c t o f  h istorical 
tragedy.

H e  is w o rk in g  o n  th e  P layground  Res­
to ra tio n  Project, an  e ffo rt to  bu ild  v ib ran t, 
safe p laygrounds o n  th e  poorest parts o f  
M o p tan a  reservations.

T h e  m ain  qu estio n  a m o n g  N ativ e  A m er­
icans sh o u ld n ’t  b e  w here  th ey  live b u t  how  
th e y  can  m ain ta in  th e ir c u ltu ra l identity , he  
said. In  fact, h is w o rk  has he lp ed  M o n ro e  
co m e  to  term s w ith  th e  conflic t th a t buffet­
ed  h im  as a  “w h ite  boy  w ith  a  rez accent."

“ I choose  b o th ,"  he  said. “ I can  help  m y 
people  fro m  anyw here  w h e th er th a t is from  
w ith in  reservations o r  M issoula."

IN THE LAST 2 0  years M ajor 
R ob inson  re invented  his career three  tim es, 
m oved  to  10 d ifferent cities a n d  traveled 
across co n tin en ts .

“ I grew  u p  h earin g  from  m y  p a ren ts  and  
tribal leaders, 'G o  g e t a  fo rm al education  
th e n  c o m e  h o m e  to  share y o u r skills,’” 
R ob inson  said. “N o  m atte r  w here  I w e n t it 
w as in  m y th o u g h ts .”

R o b in so n  p laced his h a n d  o n  th e  b eam  
th a t h a d  s u p p o rte d  th e  w e igh t o f  th e  tw o 
s to ry  w o o d en  tepee  th a t  s to o d  o n  the 
N o rth e rn  C h ey en n e  reservation  since 1931. 
I t  w as o n e  o f  th e  key p a rts  o f  th e  lan d m ark  
h e  w an ted  to  save. L igh t a n d  w in d  filtered 
th ro u g h  th e  cracks o f  th e  s truc tu re .

“I rem em b er as a k id , it w as a  m eeting

CONTINUED ON NEXT PAGE
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g ro u n d  fo r m y people  to  share o u r  stories 
a n d  history,” R ob inson  said.

R obinson tilted  his head as he  began 
to  describe th e  b lueprin t in h is m ind . H e  
m oved his left h and  to  follow  th e  curve o f  
the teepee —  the)' w ould  bu ild  a staircase 
to  follow  th e  wall u p  to  th e  second  story, 
w hich could  be  used as a g ift shop . T he first 
floor w ould  be a  s to ry  telling room  again.

H is eyes follow ed th e  paths left by his 
m em ories. H e  po in ted  th ro u g h  a hole in 
th e  wall to  a  log cabin  across th e  street. 
M any  people  believe th e  cabin  was th e  first 
bu ild ing  o n  th e  reservation. T o R obinson , it 
is w here his parents and  n in e  o th e r siblings 
w o u ld  stop  by a n d  get c an d y  o n  special oc­
casions —  it w ould  also need to  be  restored.

T h o u g h  R obinson had  always been 
encouraged to  com e h om e, w hen  he finally 
d id  people treated him  w ith  hesitance.

“W h en  you  com e hom e, people  look a t 
you like, ‘You're go ing  to  take m y  job’ and  
they w ere fearful th a t I w as here  to  take 
aw ay so m eth ing  th a t they  had  —  a n d  1 nev­
er looked a t it th a t way, I wasn’t  here  to  take 
anyone’s job , I was here to  create an o th er 
opportun ity .”

A few miles dow n  th e  road R obinson 
parked  his H u m m e r outside  d ie  L am e D eer 
tribal courthouse. H e  hopes to  u n ite  the 
courthouse  w ith  th e  law  en forcem ent offices

a n d  adult jail, each o f  w hich  sit separately, 
in to  o n e  new  building.

T o th e  right o f  th e  offices, a tree’s shadow  
falls on  an  em p ty  lot. It’s w here his child­
ho o d  h o m e  once s tood . It w as a tw o-room  
build ing  for 10 people. It had  n o  ru n n in g  
water. R obinson shared a bed  w ith  three 
siblings.

“It is strange, w ork ing  w here  I can 
see m y  ch ild h o o d , m y  personal history 
everywhere,” he  said. “B u t it feels go o d  to  be 
co n trib u tin g  to  th e  place 1 grew  up.”

R obinson, 55 , started R edstone C o n su lt­
in g  o n  th e  N o rth e rn  C hey en n e  reservation 
in  200 7  as a  w ay to  b reak  back in to  the 
w orkforce on his reservation and  create 
opportu n ities  for o th e r N ative A m ericans to 
find  em ploym ent.

Robinson has been on every M ontana  
reservation to  w o rk  o n  projects such  as 
w ater infrastructures, tribal centers, de ten ­
tion  centers a n d  co m m u n ity  buildings. H is 
build ings o ften  reflect th e  desert-red o f  the 
landscape a n d  th e  light b lue  o f  h is tribe’s 
color. H e  uses natural w ood  to  m irro r th e  
tribes spiritual connection  to  th e  outdoors.

R obinson left th e  N o rth e rn  C heyenne  
reservation a t 18 for M o n tan a  S tate  U ni­
versity to  m ajo r in  theatre  arts. A t first he 
cou ldn’t relate to  th e  o th e r stu d en ts  o r  his 
teachers a n d  o ften  m ade  th e  five h o u r  drive 
hom e just to  feel w h a t it w as like to  belong. 
B u t that anxiety d id n ’t  last. R obinson began

to  crave th e  u n k n o w n  a n d  w anted  to  see 
w h a t it was like, first outside th e  reservation, 
then  eventually  ou tside  o f  M ontana.

H e  d ro p p ed  o u t o f  college his sopho­
m ore year a n d  jo ined  a  m ulticultural acting 
troupe, w ith  w hich he travelled th rough  20

countries in o n e  year. B ut a t th e  sam e tim e 
he was filled w ith  a sense o f  gu ilt, leaving 
school felt like he h a d  given u p  o n  his tribe 
a n d  family.

H e  re tu rned  to  college to  s tu d y  archi­
tecture, a  field th a t w o u ld  allow  h im  to
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C uster’s  Last Cam p.
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physically design and  c o n stru c t his ideas. H e 
d idn 't know  w here th e  jo b  w o u ld  lead h im , 
b u t knew  it cou ld  be  applied  anyw here.

After g raduation  h e  spent his days 
designing th em e  parks in Los A ngeles by 
day  a n d  try ing  to  pursue h is ac tin g  passion 
in  m ovie aud itio n  room s a t n ig h t. H ow ever 
his designs d rew  a tten tion  from  a  Japanese 
th em e  p ark  so he set o u t  to r Tokyo.

“ I w e n t ju st a b o u t as far aw ay from  my 
reservation as possible, n o t because I w as es­
caping, b u t  because 1 ju s t w an ted  to  see and 
d o  m ore,” he  said. “ B u t h o m e  was always 
th e  e n d  goal.

H e  eventually  ended  u p  in Florida, 
w ork ing  for Universal S tudios, w here he 
m et his w ife, M ichelle.

A fter be ing  aw ay from  th e  reservation for 
over a  decade, R obinson’s tu g  to  b ring  w hat 
he  h a d  learned back to  his trib e  grew  too 
s tro n g  to  ignore. It was tim e to  go hom e.

In  2 0 0 6 , R ob inson  m oved  to  th e  sam e 
view he had  as a 14-year-old, o n ly  th is tim e 
h e  had  a w ife, three  kids and  n o  defined 
role to  play o n  his reservation.

R ob inson  started  R edstone C o n su ltin g  
in  Billings, b u t  focused o n  projects in th e  
nearby  C ro w  a n d  N o rth e rn  C h ey en n e  res­
ervations. H e  had  little  c o m p etitio n  from  
o th e r businesses a n d  a w orkforce that, for 
th e  m ost p a rt, h a d  no in te n tio n  o f  m oving.

S ince re tu rn in g  h om e, R ob inson  has 
co -fo u n d ed  th e  M o n ta n a  Ind ian  Business 
A lliance, th e  M o n tan a  T ribal T ourism  
Alliance a n d  th e  Peoples Partners for 
C o m m u n ity  D ev elo p m en t a n d  helped 
form  th e  In d ian  N o n p ro fit A lliance. H e 
has also been a  m em ber o f  th e  State-T ribal 
E conom ic  D ev elo p m en t C o m m iss io n  and  
th e  G overnor’s A m erican  In d ian  N a tio n s 
C ouncil.

P h ilip  Belangie, th e  m anager fo r th e  
In d ian  E n trep ren eu r Program  said m any  
people  a tte m p t to  explain th e  poverty  o f  the 
reservations by p o in tin g  to  c o rru p tio n , al­
coholism  o r  sch o o l-d ropou t rates. How ever, 
those are ju st sy m p to m s th e  g o v ernm en t 
has to o  m uch  influence over th e  econom y, 
he  said.

“ I f  th e  p rivate  sector is no t chosen  w ith ­
in In d ian  C o u n try , th e  o n ly  a lternative  is 
poverty,” Belangie said. “ It’s  ju st true .”

For a  business to  be  successful tw o 
th ings are needed , s ta rt-u p  fu n d s  and  
p roperty , n e ither o f  w hich  are c o m m o n  on  
reservations.

O v er 8 0  percen t o f  s ta rt-u p  businesses 
ge t th e ir fu n d in g  from  personal savings, 
fam ily m em bers o r  friends, acco rd in g  to  the 
U .S. D e p a rtm en t o f  C o m m erce . F o r m o st 
people living o n  reservations th a t form  o f  
fu n d in g  is ju st n o t existent, Belangie said.

Even i f  they  cou ld  afford it, legislation 
has m ade  it hard  for people  to  find  places 
to  p u t th e ir  businesses.

Native A m erican C en te r of Excellence
Skaggs School of P harm acy

M AJOR R O B IN SO N  talks ab o u t his plan to  renovate a  w ooden  te e p e e  in Busby. "M aybe w e  will build a  s ta irca se  along tha t wall 
u p  to  th e  seco n d  floor, u se  th e  first floor a s  a  story telling room  and  th e  se c o n d  a s  a  sh o p ,” h e  said . “W e will paint it th e  colors of 
Northern C heyenne: light blue for th e  peop le  a n d  burn t o range for th e  landscape."

U n d e r  th e  1887 D aw es A ct, land  could  
be a llo tted  to  ind iv idual N ative  A m eri­
cans. B u t by  19 3 4  so  m u ch  land  had  been 
privatized th a t C ongress reversed course 
a n d  c o m m u n a l tribal p ro p e rty  was b ack  in 
favor.

T o d ay  th e  vast m ajority  o f la n d  o n  reser­
vations is held  co m m u n ally  w h ich  leads to 
w ha t econom ists term ed  th e  tragedy o f  th e  
co m m ons: I f  everyone o w ns th e  land , no  
o n e  does.

“T h e  challenges o f  fo rm in g  businesses 
o n  reservations sh o u ld  n o t  d e te r  people 
from  try ing," R ob inson  said. “ It’s im p o rtan t 
fo r those  w ho c o m e  a fte r us.”

T he trib e ’s fu tu re  genera tions w ou ldn’t 
have to  leave to  find  w o rk  i f  jo b  diversity 
a n d  stab ility  w ere to  g row  on  reservations, 
R ob inson  said. A  business c o m m u n ity  is 
th e  first s tep  to  c rea tin g  th e  e n v iro n m en t 
fo r progress in  reservations.

“T here  are p len ty  o f  o p p o rtu n ities  to  
g row  w h a t we have here,” he said. “It is 
hard , b u t extrem ely  possible. T h a t devel­
o p m e n t m eans m ore  tribal m em bers can 
be em ployed, a n d  those  w h o  have left can 
com e h o m e  to  w o rk  here again.”

THE SECOND tim e  C aro l G ilham  
left F o rt Peck was 3 8  years ago, th is tim e  as 
a n  ad u lt. She describes h e rself as a  p ro d u c t 
o f  u rb an  re location , th e  federal p rogram  
th a t  p rom ised  career tra in in g , financial 
a id  a n d  a  one-w ay  ticke t to  a  m ajo r u rb an  
location  to  N ative  A m ericans, includ ing  
G illiam ’s parents.

W h ile  she  doesn’t  rem em b er h e r  fam ily’s 
experience in  San Jose, it instilled in  h e r  a 
pu ll tow ard  adventure.

“ W h en  I left, it w as never a q u estion  o f  
choosing  betw een  a  reservation a n d  a  city,

o r  because o f  th e  poverty  o n  m y  reserva­
tio n , it w as all a b o u t w here  to  go  nex t —  
ev ery th ing  felt possible.”

G ilh am  said w hen  he r p a ren ts  left, they  
w ere p ro b ab ly  also look ing  for a n  adventure  
a n d  a  jo b  o th e r  th a n  w o rk in g  as a teacher, 
b a rten d er o r  farm er.

T h e  B ureau o f  In d ian  A ffairs-sponsored 
V o lu n tary  R elocation  P rogram  lasted from  
1 9 5 2 -1 9 7 3  a n d  successfully d rew  over 
1 0 0 ,0 0 0  N a tiv e  A m ericans to  a b o u t five
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assim ilate N ative  A m ericans in to  the blur 
o f  th e  “ ideal A m erican culture," h e  said.

Beck said th e  relocation program  was 
in tro d u ced  to  th e  g reat-g randchild ren  o f  
those  w h o  had  been forced o f f  th e ir land. 
H ow ever, it was still appealing  to  Native 
A m ericans because o f  scarcity o n  reserva­
tions.

“T h ey  w ere look ing  fo r an  escape, for a 
ch ance  to  d e te rm in e  th e ir ow n careers and 
lives,” Beck said.

T h e  p ro d u c t w as success a n d  th e  m arket 
w as y o u n g  families. B ut, according to  her 
m other, G illiam s fam ily fo u n d  different 
results.

A fter tw o  harsh  years o f  poverty and  
separa tion  from  th e ir family, G illiam s 
paren ts w ere d ra in ed  o f  th e ir sense o f  
ad v en tu re  a n d  th ey  lo nged  for th e ir reser­
vation . H e r fa ther borrow ed m o n ey  from 
his p aren ts to  m ove back to  Fort Peck and 
decided to  becom e a  fa rm er so  h e  cou ld  still 
create h is ow n destiny.

As a n  ad u lt, G ilh am  felt a  sim ilar pull to 
th e  reservation. She  felt a gap betw een her 
fam ily a n d  he r tribe.

“I d o  feel bad  a b o u t th e  fact m y  kids, 
an d  now  grandk ids, are som ew hat separate 
fro m  th e ir  cu ltu re,” sh e  said. “They, and  
younger genera tions like th em , d o n ’t  know  
th a t h isto ry  unless they  m ake th e  p o in t o f  
seeking it o u t  in  th is busy  w orld .”

A fter m ee tin g  he r husband , th e  couple 
m oved to  F o rt Peck w here G ilham  taught 
h igh  school fo r fo u r years. She eventually 
m oved  to  Billings a n d  secured a jo b  as an 
a cco u n tin g  officer w ith  th e  BIA, to  the 
surprise o f  he r parents.

“I knew  I was w ork ing  for this organiza­
tion  th a t  w asn’t  friendly  to  m y parents and  
it felt like I was a  traitor,” she said. “B ut I 
had  all these ideas th a t I cou ld  a t  least do  
m y  p a r t  to  really help  In d ian  people, how ­
ever naive it seem ed a t th e  tim e.”

T he BIA is also a place for N ative A m er­
icans to  use th e ir educations to  w ork  from  
cities for th e ir  people, she said.

H e lp in g  N ative  A m ericans from  her 
B illings h o m e  is h o w  G ilham  stays con­
nected  to  h e r  cu ltu re. T he m em ories o f  her 
life g ro w in g  u p  w ith  a  ranch ing  father, a 
sm all h o m e  filled w ith  fam ily m em bers and  
a  love for M o n ta n a  will always be  a  p a rt o f  
w ho she is.

“W h en ev er 1 h ear an  In d ian  d ru m  it 
takes m e  back to  m y  ch ildhood ,” she  said. 
“W h en  I sm ell th e  m ix o f  sweetness and  
earth , I am  b ro u g h t back to  th e  reservation. 
I know  w h ere  I am  from  -  I know  I am  a 
N ative A m erican." 7

THE OLD Northern 
C heyenne Utilities 

C enter s tan d s  
ab an d o n ed  in Lame 

Deer. The building 
provided terrible 

working conditions for 
em ployees due  to  lack 
of heat a n d  windows. 

The new  utilities 
center, constructed  

by Robinson, provides 
a  quality facility for 

workers.

^ 7  FROM PREVIOUS PAGE

prim ary  u rb an  locations, acco rd ing  to  a 
2 0 1 3  docum en tary , “ U rb an  Rez."

M o n tan a  N ative  A m ericans greatly 
ignored  th e  p rogram  and  stayed hom e, at 
first.

In 1957, th e  Billings G azette  reported  
544  M o n ta n a  N ative A m ericans partici­
pated  in th e  p rogram  th a t year a lone, an 
increase from  th e  previous year by  m ore 
th an  3 0 0  people.

^ I h e  p rogram  was m asked as a  tool to 
h elp  N ative A m ericans flee from  poverty.

b u t in actuality  it was tied to an  effort 
kno w n  as th e  period  o f  term ination , said 
D avid Beck, a  U niversity  o f  M ontana  
N ative  A m erican S tudies professor.

T h e  U rban  R elocation Program  was 
designed to  reduce th e  Federal G overn ­
m en t’s legal obligations to  tribes, as well as

N iA jU K  k u b i n s o n  s ta n d s  in front of the new  Northern C heyenne Utilities C enter in Lam e Deer. R obinson helped turn w hat w as 
o n ce  a  swimming pool changing room into a  new  facility for utility w orkers. He a lso  brought on m any Northern C heyenne tribal m em ­
b e rs  in n eed  of w ork to  help rem odel th e  building.
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JOHN PEPION d raw s during a  ledger a rt dem onstration  in th e  m ain exhibit room  a t th e  Paris G ibson S quare  M useum  of Art in G reat Falls. His w ork is featured  on  the wall along 
with several o ther ledger a rtists from the N orthw est. Pepion said  h e  p ro d u ces abou t 3 0  p iece s  a  m onth  to  streng then  his skills in art.
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T|j7 THE ART WORLD h a s  a  
16 lo v e /h a te  re la tionsh ip  

w ith  lab e ls . M usic 
g en res  a re  c rea ted  an d  
subcateg o rized  into 
h u n d red s of labels 
th a t cu e  lis teners b u t 
p u t a r tis ts  in  boxes 
w ith  expecta tions. The 
lab e l "N ative  A m erican 
a r tis t"  is n o  different.

But th e re  a re  p len ty  
of m en a n d  w om en 
in  M on tana  w ho 
consisten tly  defy  
w h a t th e  m ainstream  
categorizes a s  N ative 

A m erican a rt. Som e 
a rtis ts  h a rn ess  the ir 
iden tity  to sh a p e  an d  
inform  the ir w ork , w hile 
o thers consider it a n  
afterthough t.

N ative A m erican  art 
d o esn 't m ean  feathers 
a n d  drum s, a lth o u g h  it 
could , a n d  th e se  audio  
sto ries are  ab o u t people 
ch a llen g in g  those  
stereo types w hile  still 
rece iv ing  acco lades an d  

a tten tio n  for the ir w ork.
i C . U V

LEDGER ART
Ledger drawings 

a re  m ak ing  m ore 
ap p earances in galleries 
a n d  m useum s across 
M o n ta n a . Y oung artists 
like Jo h n  Pepion craft 
u n p re te n tio u s  and  col­
orfu l im ages o n  antique 
paper, w hich  harkens 

back  to  th e  19 th  centu­
ry. Ledger a r t  veterans 
like D w ayne W ilcox 
seek a fresh perspec­
tive, c rea tin g  images 
w ith  m o d ern  style and 

satire . B u t ultim ately, 
b o th  m en  feel th e  same 
pressure: T o  create 
ledger a r t  th a t bo th  
inspires a n d  sells.

DW AYNE WILCOX S T A N D S  outside his hom e in Rapid City, South  D akota. H e h a s  
transform ed his basem ent into a  studio w here he sa y s  he h a s  all the  sp a c e  he n eed s. H e lives 
with his wife, Felicia. Wilcox h as enjoyed m ore time a t hom e in recen t years, spending  less 
time on  the road exhibiting his art.

LITERATURE
STERLING HOLY- 
W HITEM OUNTAIN
reads from th e  book 
“Off th e  Path: An 
Anthology of 21st 
Century M ontana 
American Indian 
Writers, Vol. 1" during 
a  public presentation 
o f the book a t the 
P ayne Family Native 
American C en ter a t the 
University of Montana. 
Holywhitemountain 
grew  up on the 
Blackfeet reservation 
and  is featured in the 
book. r

A m ajo rity  o f  th e  literatu re  
p u b lish ed  a b o u t N ative  A m eri­
cans w as no t w ritten  b y  N ative 
A m ericans. T hose  w h o  d o  w rite  
a b o u t th e ir  ow n experiences in 
fiction  o r  p o e try  o ften  have a hard 
tim e  g e ttin g  pub lish ed . T h e  stories 
th a t d o  ge t pub lish ed  often  stick 
to  ste reo types o f  N a tiv e  A m ericans 

as m ystical a n d  sp iritu a l beings, 
ig n o rin g  th e  varied  reality  o f  life 
o n  reservations today. A d rian  
Jaw o rt is a co n te m p o ra ry  N ative 
A m erican  a u th o r  w h o  d id n ’t  let 
p u b lish in g  re jections s to p  h im . H e 
s ta rted  h is  ow n p u b lish in g  c o m ­
pany, in v ited  his friends S terling  
H o ly w h item o u n ta in  a n d  Luella 
B rien  to  su b m it sto ries a n d  p u b ­
lished “O f f  th e  P a th .” For m ost o f  
th e  a u th o rs  th is  an th o lo g y  c o n ­
ta in s th e ir  first p u b lish ed  w ork. 
H o ly w h item o u n ta in  a n d  B rien  
say th ey  h o p e  th e ir  p u b lish in g  can 
in sp ire  o th e r  y o u n g  w riters to  tell 
th e ir  o w n  stories.



MUSIC w
17

F or every  c o n tro v e r­
sy  in  th e  m ed ia  regard­
in g  th e  a p p ro p ria tio n  
o f  N a tiv e  A m erican  
im ag ery  in film , th ere  
a re  film m ak ers  a n d  ac­
to rs  w h o  aren’t  w a itin g  
a ro u n d  fo r H o lly w o o d  
to  ca tch  u p . B rooke 
Sw aney, film m aker, a n d  
Jo sep h  G rady, actor, 
share  M o n ta n a  triba l 
ro o ts, b u t  also seek 
to  address c o n te m p o ­
ra ry  issues in  m ovies. 
R a th e r  th a n  see s tu d io s  
cast b ig -tim e  ac to rs  in 
N a tiv e  A m erican  roles, 
th ey  p u sh  fo r a u th e n ­
tic ity , even  i f  it m eans 
few er tick e t sales.

JOEY RU N N IN G  CRANE perform s his final show  a t th e  VFW in M issoula with 
Goddam m itboyhow dy, o n e  of his th ree musical groups. Running C rane w as  a  pivotal figure of the 
VFW  m usic venue, organizing even ts a n d  sh o w s for musical a c ts  during th e  last three years.

N a tiv e  A m erican  m u sic  gets 

a  la ir a m o u n t o f  a tte n tio n  in 
th e  m ed ia , so m e tim es w hen  
it sh o u ld n ’t. D ru m s  o r  flu tes 
a re  h ea rd  in  a lm o s t every  sto ry  
d o n e  a b o u t  N a tiv e  A m ericans, 
how ever rarely  d o  th e  sto ries 
focus o n  th e  m u sic  o r  th e  
peo p le  w h o  m ake  it. Kevin 
K ick in g w o m g n  m ak es m usic. 
H e  has b een  s in g in g  B lackfeet 

songs s in ce  h e  w as a k id , and  
n o w  h o sts a  w eekly  n v o -h o u r  
rad io  sh o w  fe a tu r in g  th e  m usic  
o f  th e  P la in s In d ian s . Jo ey  R u n ­
n in g  C ra n e  is also a B lackfeet 
singer, b u t  he’s likely  to  be  seen 
p e rfo rm in g  h is  self-described  
“rez p u n k ” a t  a  local b a r  m ore  
th a n  a n y  p o w  wow.

FILM

BROOKE SW A N E Y 'S  m ost recen t film, “OK B reathe Auralee," w a s  featured  in the 2012  S u n d an ce  Film 
Festival. The honor helped her ea rn  th e  2014  Native Arts & C ultures Foundation film fellowship g ran t to 
com plete  her next project: a  docum entary  following the a c tre s s  w ho starred  a s  Auralee. The project is in 
pre-production.
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G ER A LD IN E  DONEY sits with s tu d en ts  while they brush their tee th  during quiet time a t the Fort Belknap H ead  S:art.

BLANK PAGES
FORT BELKNAP ELDERS PIVOTAL IN WITNESSING, 

PASSING DOWN EVOLVING T RIBAL CULTURE-
ST O R Y  BY  ASHLEY NERBOVIG 

PHOTOS BY  M EGHAN NOLT



THE EIGHT c h ild re n  p a id  a lm o st 
n o  m in d  to  th e  e lderly  w o m a n  s i t t in g  in 
th e  c lassro o m . She  barely  m o ved , w h ile  

s i t t in g  a t th e  h ead  o f  th e  lo n g  tab le  w ith  
th e  s tu d e n ts . O ccasio n a lly  sh e ’d  focus on 
a n  u n ru ly  c h ild  b e fo re  lo o k in g  o f f  b ack  
in to  th e  d is tan ce . T h e  tea ch e r w a n d e re d  

a ro u n d  th e  ro o m , w a rn in g  th e  s tu d e n ts  
several tim es  to  be q u ie t.

W h e n  it c am e  tim e  fo r th e  c h ild ren  
to  p rac tice  w ritin g  th e ir  n am es, th e  o ld  

w o m a n  lean ed  fo rw ard  to  h e lp  th em  
fo rm  th e ir  letters . She  c o u ld  reach  th e  
c losest tw o  s tu d e n ts , w h ile  th e  rest w ere 
left to  th e  ro a m in g  teacher. S h e  ra re ly  
eng ag ed  th e  c h ild ren  b e y o n d  th a t .  H e r 

m o v em e n ts  w ere  slow, a n d  m o s t o f  th e  
t im e  sh e  ac ted  o n ly  as a  su rro g a te  for 
th e  teacher, w h o  w as o v e rru n  by y e lling  

c h ild ren .
T he tea ch e r tu rn e d  o f t  th e  ligh ts 

in  th e  c lassroom  c a llin g  fo r q u ie t ,  a n d  

G e ra ld in e  D o n ey , 8 8 , re m in d e d  th e  
b o y  s i t t in g  closest to  h e r  to  q u ie t  d o w n , 
b e fo re  re tu rn in g  to  h e r  ro le  as c lassroom  
observer. T h e  b o y  s e ttle d  fo r a m o m e n t, 

b u t  it w asn’t  lo n g  b e fo re  h e  had  to  be  
w a rn ed  a g a in , n o w  by th e  teacher, to  
keep still a n d  b e  q u ie t .  D o n e y  d id n ’t 
lo o k  a t  th e  boy, even  th o u g h  h e  re tu rn e d  
to  sq u irm in g  a f te r  o n ly  a few  m in u te s . 
D oney , w h o  has been w ith  th e  p ro g ram  
fo r 17 years, is o n e  o f  six fo ste r g ra n d p a r­
e n ts  w o rk in g  a t  F o rt B elk n ap  A gency’s 

h e ad s ta r t p ro g ram .
The fo ste r g ra n d p a re n t p ro g ram  is a 

n a tio n a l o rg a n iz a tio n  w ith  th e  goal o f  
c o n n e c tin g  c h ild ren  to  th e  life e x p e rien c ­
es o f  o ld e r  m em b ers  o f  th e ir  c o m m u n ity . 
H ow ever, w a tch in g  D o n ey , it a p p ea rs  he r 
ro le  is c loser to  th a t  o f  a  te a ch e r’s a ide  
th a n  to  a n  ed u ca to r.

“T h e  k id s  seem  d iffe re n t th a n  w h e n  I 
first s ta rted ,” D o n e y  sa id . “T h ey  seem ed 
eager to  lea rn  w h en  1 first s ta r te d ."

She sa id  sh e  d o esn ’t  re la te  to  th e  
y o u n g e r g e n e ra tio n  a n y m o re . M a n y  o f  
th e m  have to  b e  fo rced  to  lea rn  to  p a r ­
tic ip a te  in  tr ib a l c u ltu re ;  rece iv ing  trea ts 
o r  p rize  m o n ey  fo r le a rn in g  a n d  p a r tic i­
p a tin g  in  tra d itio n a l d an ces . She  said  he r 

o w n  u p b r in g in g  d iffers to o  m u c h  from  
th e  c h ild ren  o f  today, w h o  sh e  th in k s  
d o n ’t  have e n o u g h  o f  an  e ld e r’s  in flu en ce  
in  th e ir  lives.

D o n e y  sa id  sh e  d o esn ’t feel like  sh e  
can  sh a re  sto ries  w ith  th e  c h ild ren  like 
h e r  e ld e rs  d id  w ith  h e r  w h e n  sh e  w as a 
ch ild . As m o re  p e o p le  age in to  th e  role 
o f  “e lder,” so m e  believe th e ir  c u ltu re  a n d

w ay o f  life is b e c o m in g  d ilu te d .
H ow ever, th e  A ss in ib o in e  a n d  G ro s 

V en tre  trib e s  o n  th e  F o rt  B elk n ap  In d ian  
R ese rv a tio n  a re  u til iz in g  several p ro g ram s 
to  in tro d u c e  th e  life lo n g  ex p erien ces o f  
e ld e rs  in to  class c u rric u la . T h ey  h o p e  
th is  w ill b a la n ce  s tu d e n ts ’ c o n te m p o ra ry  

lessons w ith  tra d i t io n a l  teach in g s.

CHERYL MORALES, a p ro fesso r 

a t  th e  A an iiih  N a k o d a  C o lleg e  o n  F o rt 
B e lk n ap , focuses o n  te a c h in g  trad itio n a l 
p la n t usage a n d  m ed ic in a l p la n t a p p lic a ­
tio n . K n o w led g e  cam e  fro m  o th e r  e lders 
a n d  fro m  read in g . She  said  h e r  m o th e r  

w as o n e  of m an y  N a tiv e  A m erican  p a r­
e n ts  w h o  never sh a red  very  m u ch  o f  he r 
c u ltu re .

“ M y  m o th e r, I d o n 't  k n o w  w h a t she 
k n e w  o f  h e r  c u ltu re ,” M ora les sa id . “ It 
w as so  in g ra in ed  in h e r  n o t to  tea ch  it, so 

(h e r) c h ild re n  d id n ’t ge t h u r t .  I ’m  try in g  
to  lea rn  th e  p lan ts , b u t  I d id n ’t  learn  
m u c h  fro m  her."

She  sa id  a  lo t o f  h e r  k n o w led g e  cam e 
fro m  h e r  a u n t  w h o  lea rn ed  it fro m  M o ­
rales’ g ra n d m o th e r.

“T h ere  a re  th o se  g ap s w h ere  fam ilies 
d e c id ed  n o t  to  h a n d  i t  d o w n ,” M ora les 
sa id . “T h is  idea  th a t  y o u  m ay  still suffer 

fro m  k n o w led g e .”
M ora les  sa id  m a n y  s tu d e n ts  w ere  left 

a t  b o a rd in g  sch o o ls  u n til  th ey  g ra d u a te d , 
o r  u n til th e y  lea rn ed  a sk ill. A n d  those  
k ids’ fam ilies lo st m u c h  o f  th e ir  t ra d itio n .

Jo h n  A llen , execu tive  d ire c to r  o f  th e  

h o u s in g  d e p a r tm e n t a t Fort B elknap  
H o u s in g  A u th o rity , sa id  th ese  c h ild ren  
w ere  lu ck y  i f  th e y  lea rn ed  a b o u t th e ir  
t ra d i t io n s  a t  h o m e . T h e  tre a tm e n t  o f  
N a tiv e  A m erican  c h ild ren  a t  th e  b o a rd ­
in g  sc h o o ls  led  m a n y  p a ren ts  to  h id e  or 
d isreg ard  th e ir  o w n  c u ltu re  fo r  fe a r  th e ir  
c h ild ren  w o u ld  b e  rid ic u led  by  th e ir  
teach ers . T h is  s te reo ty p e  p e rp e tu a te d  
fro m  th e  first g e n e ra tio n  o f  p a ren ts  at 

th e  b o a rd in g  schoo ls, le a d in g  to  several 
g e n e ra tio n s  o f  fam ilies e ith e r  p ra c tic in g  

th e ir  t ra d it io n s  in  sec re t o r  n o t  a t  all.
A llen  sa id  h e  w as lu c k y  th is  w asn 't 

th e  case  fo r  h im . H is fam ily  p rac ticed  
th e  tra d i t io n  o f  se n d in g  th e  o ld es t so n  to  
live w ith  his g ra n d p a re n ts . H e  u sed  to  go  
w ith  h is g ra n d fa th e r  a n d  w o u ld  fo llow

h im  a ro u n d  le a rn in g  h o w  to  c o n d u c t  a  
p ro p e r  su n  d a n c e  a n d  pow w ow .

D o n e y  lea rn ed  a b o u t  th e  su n  dan ces 
fro m  h e r  g ra n d m o th e r . S h e  re m e m b e re d  
see in g  sca rs  o n  h e r  g ra n d m o th e r 's  chest 
w h e re  sh e  w as p ie rc ed  a n d  tie d  to  a p o le  
a n d  w o u ld  d a n ce  a n d  b leed  fo r th re e  days 
to  c lean se  h e r  sp ir it.

D o n e y  sa id  sh e  never le a rn ed  th e  
A ss in ib o in e  lan g u ag e , th o u g h  h e r  m o th e r  
c o u ld  sp eak  i t  fluently . T h is  w as p a rtly  
d u e  to  h e r  m o th e r ’s  lack o f  t im e  a n d  

p a rtly  d u e  to  D o n e y  b e in g  “to n g u e  tied "  
w h e n  sh e  tr ie d  to  lea rn . B u t sh e  g o t  by  
a n d  lea rn ed  slowly. H ow ever, w h e n  she  
w as se n t to  th e  local b o a rd in g  sc h o o l, th e  
lan g u ag e  o f  h e r  p e o p le  w as finally  lo st to  
her.

D o n e y  h a d  o n ly  b een  in  th e  sch o o l 
a b o u t  a  y ear b e fo re  o n e  o f  th e  n u n s  h it 
h e r  fo r a sk in g  a q u e s t io n  in  A ss in ib o in e .

“ I re m e m b e r m y  m o th e r  a sk in g  th e  
n u n , ‘You h it  th a t  l ittle  g irl?” ’ D o n e y  
sa id . “A fte r  m y  m o th e r  h e a rd  a b o u t  th a t,  

she  p u lle d  m e  o u t .”
D o n e y ’s e x p erien ce  a t  th e  b o a rd in g

CONTINUED ON NEXT PAGE

K N O W N  A S  "G randm a Bunny,” R osem ary Peak, right, ties Shaydyn Blount’s  sh o e  a t  R am ona King H ead  S tart. Blount is th e  g rea t 
g randdaugh ter of Philom ene Hawley, center.
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sch o o ls  is m ild  c o m p a red  to  so m e  o f  th e  
tre a tm e n t s tu d e n ts  received a t  schools 
across th e  n a tio n . A c co rd in g  to  a  2 0 0 7  
re p o rt, “ N a tiv e  W ord s, N a tiv e  W arrio rs,” 
fro m  th e  N a tio n a l M u se u m  fo r A m erican  
In d ia n s , th e  c h ild ren  th e re  “w ere  no t 
o n ly  ta u g h t  to  speak  E ng lish  b u t  were 
p u n ish e d  fo r  sp e a k in g  th e ir  ow n languag­
es . . .  T h ey  w ere  ta u g h t th a t  th e ir  cu ltu res  
w ere in te rio r.”

In  a  re p o rt d ra fte d  by  th e  su p e r in te n ­
d e n t  o f  th e  F o rt B elk n ap  b o a rd in g  school 
in  18 9 5 , th e  e d u c a tio n  o f  th e  N a tiv e  
A m erican  c h ild ren  a t th e  sch o o l focused 
o n  lite ra tu re  a n d  m usic . H ow ever, th e  
largest sec tio n  describes m an u a l labor, 
w h ich  w as th e  p r im a ry  focus a t th e  tim e.

“ D e ta ils  a re  carefu lly  m ad e  o u t  each

m o n th  so  th a t  d u r in g  th e  year each  boy 
receives in s tru c tio n  in  all k in d s  o f  w o rk  
in c id e n t to  a fa rm  a n d  each  girl receives 
in s tru c tio n  in  all k in d s  o f  h o u sew o rk . At 
p re sen t th e  sch o o l has a  g a rd en  c o n ­
ta in in g  12 acres. T w o boys have been 
a p p re n tic e d  as c a rp e n te rs  a n d  tw o  as 
b lac k sm ith s  d u r in g  th e  year. T h e  girls 
have received  in s tru c tio n  in  all k in d s  o f  
h o u se w o rk  su ch  as co o k in g , laundry , 
w o rk  o f  sick  a n d  sew ing . M a n y  o f  th em  
a re  ab le  to  c u t,  fit a n d  m ak e  th e ir  ow n 
c lo th es.”

M INERVA ALLEN, 7 8 , is a n  e ld e r 
o f  h ig h  s ta n d in g  w ith in  th e  F o rt B elknap  
c o m m u n ity  a n d  has p u b lish ed  several 
b o o k s  o n  th e  c u ltu re  o f  th e  A ssin ibo ine  
a n d  G ro s  V en tre  trib e s. She  occasionally  
w o rk s w ith  th e  s tu d e n ts  in  M ora les’ class-



1) GERALDINE DONEY show s kids a t 
Fort B elknap H ead  S tart how  to  write their 
n am es . D oney often g e ts  frustrated with 
th e  young  kids b e c a u se  sh e  sa y s  they 
lack patience  a n d  w on’t sit still. “S om e
of them  listen,” sh e  said. “T hat m ak es  a  
differencevT hat’s  OK with m e .”

2 ) GERALDINE DONEY helps Gregory 
G ardipee write his nam e a t Fort Belknap 
H ead  S tart. As a  volunteer, Doney is an 
extra' se t of eyes and  h an d s  to  help teach  
th e  kids. S he  sa y s  the kids today a re n ’t 
a s  eag e r to  learn a s  they  w ere w hen sh e  
s ta rted  a t  th e  school.

3) M IN E R V A  ALLEN sp eak s  to  a  
c la s s  a t  Aaniiih N akoda College abou t 
th e  traditional u se s  a n d  health benefits 
of various plants. Allen coord inates 
p rogram s a t  th e  senior cen te r in Lodge 
Pole a n d  is a  published author. Her book  
“N akoda Sky P eople” is a  compilation
of Allen’s  poem s, N akoda w ords and  
p h rases , Native recipes a n d  herbal 
m edicines.

ro o m  ai th e  tr ib a l co llege. D u r in g  o n e  o f  
th o se  ev en ings th is  sp rin g , M in e rv a  set 
u p  Z ip lo c  baggies c o n ta in in g  p la n t  sam ­
ples in  a c o rn e r  o f  th e  ro o m  a n d  h a n d e d  
o u t  p ack e ts  o f  in fo rm a tio n  w ith  de ta ils  

o n  th e  p lan ts  a n d  th e ir  d if fe re n t uses.
Before th e  class, M ora les  asked  th e  

s tu d e n ts  to  tell he r w h ich  p lan ts  th ey  are 
g ro w in g  in  th e  g reen  h o u se  o n  cam p u s. 
T h e  five s tu d e n ts  in th e  class each  m e n ­

tio n e d  o n e  to  tw o  p lan ts , n a m in g  c o m ­
m o n  th in g s  like  lav en d er a n d  p e p p e rm in t  
p lan ts , as w ell as m o re  ex o tic  o n e s , fro m  
m arsh m allo w  to  y ak ta  to  sag eb ru sh .

M in e rv a  is p a r t  o f  a  p ro g ra m  a t th e  
A an iiih  N ak o d a  C o lleg e , w h ic h  b rin g s 
e ld e rs  in th e  c o m m u n ity  to  c o m e  teach 
in th e  sc ience, tech n o lo g y , en g in e e rin g  
a n d  m ath  classes. T h e  p ro g ram  hopes 

to  m erge m o d e rn  e d u c a tio n  w ith  triba l 
trad itio n s .

As th e  s tu d e n ts  ta lk ed , M inerva  
a tte m p te d  to  se t u p  th e  te lev is io n  to  play 
a  P o w erP o in t p re se n ta tio n .

“A n y o n e  k n o w  h o w  to  w o rk  th a t 
th in g ?” M in e rv a  asked  th e  class. “ H o w  
d o  you  tu rn  it on? O r  m ove  it? O h ,  w ith  

th e  m o u se , h u h ? ”
H a lfh ea rte d , som e o f  th e  s tu d e n ts  

a tte m p te d  to  d irec t her. O th e r s  d id n ’t

even lo o k  u p  fro m  th e  pap ers  in  f ro n t o f  
th e m . It w asn’t  u n til  M ora les  re tu rn e d  
th a t  th e  lec tu re  c o n tin u e d .

“A ll trib e s  a re  m ed ic in e  p e o p le ,” th e  
e ld e r to ld  th e  s tu d e n ts . S h e  read  d irec tly  
f ro m  sh ee ts  sh e  b ro u g h t  to  class. As she  
d id , a  few  s tu d e n ts  c h ec k ed  th e ir  p h o n es. 
O n e  d o o d le d  o n  a p iece  o f  p aper, slig h tly  
h id d e n  fro m  M in e rv a ’s gaze. H o w ev e r  
as th e  lec tu re  c o n tin u e d , M in e rv a  began  
to  lose th e  m o n o to n e  p ro fesso r lec tu rin g  
voice a n d  s ta r te d  to  s im p ly  tell sto ries  o f  
w h en  th e  p lan ts  w ere u sed  in th e  past.

She  to ld  o f  h o w  g u m w eed  o n c e  w as 
u sed  to  c u re  v en ereal d iseases a n d  w h ich  
p lan ts  h u n te rs  w o u ld  u se  w h ile  trav e lin g  

to  c u re  th in g s  like  u r in a ry  tra c t  in fec ­
tio n s . T h e  s tu d e n ts  p e rk ed  u p  o c ca sio n ­
ally  a t  th ese  sto ries . W h ile  n o  o n e  asked 
q u e s tio n s , th e ir  eyes lock ed  o n  M in e rv a , 
a n d  th e ir  h a n d s  c irc led  im ages o n  th e ir  
pap ers , a n n o ta t in g  th e m  w ith  de ta ils  
fro m  th e  sto riesrsh e  to ld .

M ora les  sa id  sh e  alw ays tells he r 
s tu d e n ts , th is  is th e  tim e  to  ask th e  e lders 
these  q u e stio n s . T h e  k n o w led g e  is u n ­
ta p p e d  a n d  th e re  fo r  th e  tak in g . M orales 
sa id  sh e  h o p es h e r  g e n e ra tio n  w o n ’t  m ake  
th e  m is tak e  o f  th e  p a s t o n e  a n d  a llow  any  
o f  th e  k n o w led g e  still liv in g  w ith  these

e ld e rs  to  g o  to  w aste.
" I  tell m y  s tu d e n ts  th a t  trad itio n a l 

p lan ts  w ere th e  m ed ic in e  o f  o u r  tim e ,” 
M o ra les  sa id . “ T h a t m o d e rn  m ed ic in e  
d o es n o t  have th e  sam e  p ro p e rtie s  as th e  
n a tu ra l p lan ts . P h a rm ac eu tica l c o m p an ies  
tak e  o n e  active  in g re d ie n t w h ic h  targets 
th e  disease  a n d  leave th e  o n e  th a t heals 
th e  body . T h e  In d ia n  p e o p le  k n o w  w h ich  
w ay  is b e tte r.”

M ora les  is d isa p p o in te d  sh e  n ev er had  
th e  e d u c a tio n  d ire c tly  fro m  h e r  g ra n d ­

m o th e r, b u t  sh e  is g lad  to  p ro v id e  th is  
o p p o r tu n ity  fo r he r s tu d e n ts . T o  give 
th e m  th e  c h a n c e  to  lea rn  th e ir  c u ltu re  
b e fo re  ye t a n o th e r  g e n e ra tio n  d ies w ith  
k n o w led g e  still left to  b e  passed  d o w n .

SEA N CHANDLER, d ire c to r  o f  

th e  college's A m erican  In d ia n  S tud ies 
d e p a r tm e n t ,  b ro u g h t e ld e rs  in to  classes 
w ith  h e lp  fro m  th e  sc h o o l’s d e an . H e  
h o p es by  b r in g in g  in  these  e ld e rs , even  
s tu d e n ts  w h o  d id  n o t  g ro w  u p  w ith  a 
s tro n g  e ld e r p resen ce  in  th e ir  lives w ill be 
ab le  to  learn  so m e  o f  th e  tra d itio n s .

In  th e  p as t, m a n y  o f  th e  e ld e rs  w ere 
w illin g  to  c o m e  a n d  speak  w ith  th e  s tu ­

d e n ts  a b o u t  h o w  to  in te g ra te  th e  e ld e rs’ 
k n o w led g e  w ith  m o d e rn  sc ience. H o w ev ­

er, th e  p ro g ram  has a lso  e x p erien ced  th e  
loss o f  m o st o f  its a c tiv e  e ld e rs , in c lu d in g  

Jo e  I ro n  M a n , w h o  d ie d  in  J u n e  2 0 1 3 . 
C h a n d le r  d e sc rib ed  these  d e a th s  as a 
heavy  loss fo r th e  trib e .

C h a n d le r  lis te n e d  to  e ld e rs  f ro m  a 
y o u n g  age  a n d  sa id  h e  lea rn ed  th e  la n ­
g u ag e  fro m  h is  g ra n d p a re n ts  a n d  p a ren ts . 
H e  sa id  m a n y  o f  th e  e ld e rs  h e  w o rk s  w ith  

c o m e  fro m  fam ilies w h o  w o rk e d  h a rd  to  
p reserv e  th e ir  c u ltu re .

“T h ey ’re g o o d  ro le  m o d els , th e ir  ex p e­
rien ce ,” C h a n d le r  sa id . M a n y  e ld e rs  grew  
u p  w ith  th e ir  g ra n d p a re n ts  a n d  lea rn ed  
m u c h  in  th e  w ay  o f  n a tu ra l  sc ience. 
“ (T hey  lea rn ed ) to  p ic k  th e  r ig h t p lan ts  

a n d  p re p a r in g  foods. T h ey  c o u ld  trave l in 
th e  d a rk  a n d  lo o k  in to  th e  s ta rs  to  find 
th e ir  w ay  h o m e . S o m e tim es p e o p le  th in k  
th a t  N a tiv e  p e o p le  w eren 't sc ien tific , in 
m o d e rn  te rm s , b u t  w e  la id  th e  fo u n d a ­

t io n  fo r a very  sc ien tif ic  society.”
C h a n d le r  be lieves th e  fo u n d a tio n  for 

th e ir  co llege  is to  b r in g  th a t  k n o w led g e  
o u t  o f  th e  e ld e rs  a n d  e n su re  it c o n tin u e s  
to  b e  tau g h t.

S o m e  o l th e  k n o w led g e  w as lo st in  th e  
past, how ever. H e  sa id  th e  e ld e rs  liv ing

CONTINUED ON NEXT PAGE
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to d ay  a re  d e sc en d e d  fro m  p a ren ts  w h o  
also a tte n d e d  b o a rd in g  schools.

“T here’s n o t o n e  reaso n  fo r th is loss," 

C h a n d le r  sa id . “T h e  in flu en ce  o f  th is 
E u ro -A m erican  society, th e  b o a rd in g  
sch o o l system  b ro k e  d o w n  a lo t o f  those  
re la tio n sh ip s  be tw een  elders a n d  th e ir 
c h ild ren . It’s all evo lved  in to  today. Ju s t 
th e  in flu en ce  o f  o u r  c u ltu re  in  o u r  local 
schoo ls, w e m ig h t figure  o u t a  w ay to  
m ake  it im p o r ta n t  again  by  h e lp in g  s tu ­
d e n ts  realize w h o  th ey  really are.”

H e  has h o p e . C h a n d le r  sa id  th e  b ig ­
gest p ro b lem  h e  sees is peo p le  can ’t  get 
th e  e lders to  ta lk  a b o u t  w h a t th ey  know . 

H e  sa id  h e  o f te n  s ta rts  ta lk in g  to  an  
e lder, a n d ,  ju s t  b y  lis ten in g , th e y  rem em ­
b e r  th in g s  th ey  th o u g h t  w ere lo n g  gone.

C h a n d le r  sa id  so m e tim es h e  doesn ’t 
feel th e  c o n fid e n ce  to  ca rry  o n  all th a t  
tra d itio n  o r  th a t  h e  w ill b e  a b le  to  carry  
th e  c u ltu re  w ith  h im  w h en  he becom es 
a n  e lder. B u t h e  a lso  believes i t  is th e  
sam e w ay  fo r  every  g e n era tio n , th a t  the 
c u r re n t  e ld e rs  m u s t  have fe lt th e  sam e 
w ay  w h en  th e ir  e ld e rs  w ere  dying.

You have to  have a  vast a m o u n t  o f  
k n o w led g e , w isd o m , g u id an c e ,” C h a n ­
d le r  sa id . M a y b e  n o t  all o ld  peo p le  
c o u ld  be c o n s id e re d  e ld e rs , n o t  in  th e  

w ay  th a t  th ey  are k n o w led g eab le  o f  th e  
c u ltu ra l  w ays, b u t  th e y ’re  still a n  e lder.”

GERALD STIFF ARM m o tio n s  
from  east to  w est w ith  h is  fo rea rm . H is  
face is sto ic  as h e  gestu res  i t  slow ly to  
sy m b o lize  th e  sun ’s jo u rn e y  across th e  
sky. T h e  d u s ty  lig h t co m e s in  from  his 
w in d o w  fac in g  th e  g ravel p a rk in g  lo t 

w ith  so ft T o p  4 0  m u sic  c o m in g  fro m  his 
rad io .

“T h e  east, th e  d ire c tio n  th e  sun  co m es 
fro m , it rep resen ts n e w b o rn  life,” Stif- 
farm  sa id . H e  draw s a  c irc le  o n  a  p iece  o f  
p r in te r  p aper, h is  b a llp o in t p e n  sc ra tch ­
in g  o u t  th e  w o rd s “L ove” a n d  “C o u ra g e ” 
nex t to  a n im a l n am es a n d  d ifferen t 
ch arac te ris tics  o f  life stages.

“You are  n o t  a n  e ld e r u n til y o u  have 
seen  y o u r  c h ild ren ’s c h ild ren  have a 
c h ild ,” S tiffarm  sa id . “T h en  y o u  have 
seen a  c o m p le tio n  o f  th e  fo u r  q u a d ran ts ."

S tiffarm  is o f  th e  o ld  m in d  o f  e lders in 
th e  F o rt B elk n ap  c o m m u n ity . H is  in fo r­

m a tio n  was passed dow n  to  h im  fro m  his 
g ra n d p a re n ts  a n d  p a ren ts  b u t  a lso  from  
research  a n d  books. H e  believes m u c h  o f  
th e  c u ltu re  o f  his peo p le  w as lo s t d u r in g  
th e  assim ila tion  o f  native  c u ltu re  in to  
“w h ite ” c u ltu re .

S tiffarm  view s th e  elders o f  th e  

c o m m u n ity  as peo p le  w ho sh o u ld  still be 
so u g h t o u t  fo r in fo rm a tio n  a n d  th e  b ack ­
b o n e  o f  th e  F o rt B elknap  co m m u n ity .

D o n e y  cam e  fro m  a fam ily  w ith  a  
s tro n g  e ld e r p resence. She felt c o n n ec te d  
to  h e r  g ra n d p a re n ts , o ften  m o re  th a n  he r 
o w n  m o th e r, w h o  sh e  said th ru s t a lo t o f  
re sp o n sib ility  o n  D on ey  to  b e  a care tak er 
in  th e  h o m e , even  a t  a very y o u n g  age. 
B ecause o f  th is , h e r  g ra n d m o th e r  becam e- 
like a m o th e r  to  he r in  m an y  w ays. H e r 
g ra n d m o th e r  lived w ith  h e r  fo r  a  sh o r t 
tim e  before  sh e  d ied .

“ She  w o u ld  lay o n  th e  co u ch  w ith  he r 
b lan k e t u p  to  h e r  neck, a n d  all th a t  you 
w o u ld  see is h e r  p ip e  stick in g  o u t  o f  he r 
m o u th ,” D o n e y  said.

B u t m a n y  th in g s  w ere lo st fo r her, as 
she  w as to o  y o u n g  fo r h e r  g ra n d m o th e r  
to  pass o n  so m e  o f  th e  g rea te r trad itio n s .

“M e a n d  so m e  o th e r  k ids w ere to ld

n o t  to  go  d o w n  to  m y  g ra n d m o th e r’s 
h o u se  o n e  ev en in g ,” D o n e y  sa id . “But we 
w e n t d o w n  a n d  w e w ere  p eek in g  through 
a  w in d o w , a n d  th e re  w ere a ll these  peo­
p le  s u r ro u n d in g  th is o ld  m an . H e was 
c h a n tin g , a n d  in f ro n t o f  h im  w as a pipe. 
As h e  c h a n te d , th e  p ip e  b eg an  to  tilt up 
rig h t. W e  w ere  so  sca red , w e  ran away 
fro m  th e  w in d o w .”

So even th o u g h  D o n e y ’s grandm other 
w as a live d u r in g  th e  tim e  w h en  Fort 
B elk n ap ’s n a tiv e  c u ltu re  w as rich, Doney 
d o esn ’t k n o w  th e  sec re t to  som e o f  the 
o ld e r  tra d itio n s .

F or D o n ey , h e r  c learest m em ories of 
th e  tw o  o f  th em  are s i t t in g  to g e th e r by 
th e  c reek  a n d  e n jo y in g  th e  so u n d s  o f  the 
w ater, ju s t h e r  a n d  h e r  g ra n d m o th er’s 
little  s tove  to  k eep  th e m  w arm . D oney 
w o u ld  s i t  th e re  fo r h o u rs  as h e r  grand­
m o th e r  p u ffed  o n  h e r  p ip e , occasionally 
sh a r in g  s to ries  w ith  D o n ey , b u t  m ainly 
th e y  sa t in  s ilence  together.

“I t  w as ju s t h o w  it w as b ack  then," 
D o n e y  sa id . “ I ju s t re sp ec ted  h e r  was 
all. I k n ew  fro m  th e  tim e  I w as little  you 
w ere su p p o sed  to  respec t y o u r  ciders. I 
k n e w  th a t  m u c h .” V

1) PHILOMENE HAWLEY, known a s  
“G randm a Tootsie" to  th e  kids, volunteers 
a t  the R am ona King H ead S tart in Hays. 
The 92-year-old is the longest-serving 
m em ber in th e  St. Vincent Healthcare 
Foster G randparen ts Program  a t 29 
years.

2 )  A N T O N E  RIDER helps his 
great-grandfather, Gilbert Horn, 90, 
rem ove the h ead se t that helps him hear. 
Horn m oved from his hom e in Fort Belk­
nap  A gency to  Northern M ontana Care 
C enter in Havre in February 2013.

3) GILBERT HORN, 90, sp en d s  many 
days sitting on his bed  w atching TV.
His hearing h a s  deteriorated  over the 
years, bu t h e  likes w atching the moving 
pictures. Horn w as a  m em ber of Merrill’s  
M arauders, a  World War II unit known 
for Its  mission that penetra ted  Japan - 
occupied  Burma. H e also served a s  a 
c o d e  talker.
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NOT TRANSLATABLE
ON THE FLATHEAD RESERVATION. RECORDING 

THE KOOTENAI WORLDVIEW IN ITS OWN WORDS

LOUISE AND REW , ieft, a n d  C atherine Andrew, right, laugh while sharing a  sto ry  abou t their youth. As children, the sisters stud ied  a t th e  Ursuline A cadem y of St. Ignatius. They 
didn’t know very m uch English w hen they started . O ne day, C atherine's teacher a sk ed  her to  go  ch eck  the time on the big clock in the hallway. Petrified, C atherine w ent to  look. 
She cam e back  and  said  th e  only num ber sh e  knew, "44.”

STORY BY K EVIN  D U P Z Y K  
PHOTOS BY K A T E  SIBER ELL



IT'S A  SPRING M o n d a y  in  E lm o , 
a n d  a  sm all g a th e rin g  o f  p e o p le  a re  ready 
to  hear A deline  M a th ia s  tell a  story.

M ath ias’ voice speaks, a s lig h t sta tic  
fuzz b e h in d  h e r  K o o ten a i w ords. T h en  
lin g u ist D o ro th y  B erney clicks pause  w ith  
th e  c o m p u te r  m o u se . S ilence.

C a th e rin e  A n d rew  transla tes th e  d ig ita l 

reco rd in g  o f  M ath ias’ voice: “ I t  isn’t  go ing  
to  be  a fa iry  tale; i t ’s g o in g  to  be  a  tru e  
story.”

Berney types th e  tran s la tio n  in to  he r 
c h u n k y  b lack  lap top .

C a th e r in e  a n d  h e r  s iste r L ouise  
A n d rew  h e lp  B erney  tran sc rib e  M a th ia s’ 
sto ry te lling . It’s slow, p a in s ta k in g  w o rk , 

b u t  th e  e lderly  sisters e n jo y  it. N o  o n e  
speaks K oo tenai like M ath ias  an y m ore .

T he m ee tin g  p lace is a  sm all tra ile r be­
tw een  E lm o’s large  g reen  c o m m u n ity  hall 
a n d  a re tirem e n t h o m e. In sid e  is a  m ix 
o f  w orkspace a n d  th e  co m fo rts  o f  h o m e: 

tw o  offices, a co n feren ce  tab le , a  w h ite ­
board , a  sm all k itc h e n , a  c o u ch  a n d  a rm ­
chairs, a  b ig-screen  TV. M o st ev ery o n e  is 
se ttled  in to  th e  co u ch  a n d  arm ch airs .

.M ath ias’ g rea t-g ran d so n , D a n ie l 

S tiffarm , sits a t  a  c o m p u te r  nearby, h e ad ­
p h o n es o n , jagged  lines o f  so u n d  waves 
u n fu rlin g  across th e  m o n ito r  in  f ro n t o f  
h im .

A n o th e r  few  w o rd s fro m  M ath ias. 

C a th e r in e  a n d  L ouise  talk ; B erney types. 
T he s to ry  is a b o u t a  h u n tin g  party . T his 
goes o n  fo r fo u r h o u rs . B y th e  e n d  o f  th e  

day ’s  session, a few m in u te s  o f  s to ry te llin g  
have been transcribed .

T h e  A n d rew  sisters are tw o  o f  th e  few 
re m a in in g  speakers fo r w h o m  K o o ten ai is 
th e ir  first language. Y ounger g en era tio n s 
o n ly  h ear th e  language o n  occasion  a n d  
speak  w ith  d eg rad ed  p ro n u n c ia tio n  a n d  
little  n u ance . So th e  sisters a n d  a n o th e r  
w o m a n , A lice H ew an k o rn , m ee t regu larly  
w ith  B erney  to  tran s la te  a n d  tran scrib e  
o ld  reco rd ings o f  peo p le  like  M ath ias, 
w h o  sp o k e  K o o ten ai as h e r  p rim ary  
language.

Preserving speakers m ean s new  learners 
w ill be  ab le  to  h ea r K oo tenai as it has 
alw ays been  sp o k en , even  w hen  th e  peo ­

p le  w h o  have alw ays sp o k en  it a re  gone. 
O th e rw ise , K oo tenai m ay  survive —  b u t 
it m ay  n o t  tru ly  be K ootenai.

THIS PARTICULAR M on d ay  
is St. Patrick’s Day, a n d  C a th e r in e  a n d  
B erney d iscuss how  to  say “ Ire lan d ” 
in K oo tenai. A s an  a p p ro x im a tio n  for 
“E m era ld  Isle," the)’ c o in  a  K oo tenai

ALICE H EW A NK O R N  and  linguist Dorothy Berney puzzle over B erney’s  co llected  “language sc rap s ,"  th e  n o te s  sh e  m akes 
w henever sh e  hears  a  new  Kootenai w ord o r ph rase . Berney sp e a k s  Kootenai an d  continues to  learn th e  sub tle ties of th e  language 
through th e  transcription process.

w o rd  fo r “ G reen  Island .” B u t th e  w o rd  for 
“so m e th in g  th a t is green” can  also m ean 
“w a te rm elo n .” A d irec t tran s la tio n  back 
to  E ng lish  m ig h t lose  so m e th in g , b u t  in 

K o o ten a i, it m akes sense.
C a th e r in e  a n d  L ouise  sq u ab b le  over 

w h o  is o ld er, a n d  b y  h o w  m u ch . C a th e r­
in e  is th e  y o u n g e r o f  th e  tw o. S he  w alks 
ta lle r  a n d  has few er lines o n  h e r  face.

M an y  o f  th e  reco rd ings are o f  Louise 
a n d  C a th e r in e ’s m o th e r, M a ry  A ndrew . As 
a  l ittle  g irl, L o u ise  saw  h e r  tell h e r  stories. 
S he  w o u ld  sit o n  th e  b e d  in  h e r  m o th e r’s 
ro o m , w a tch in g  h e r  b ead in g  a n d  ta lk ing  

in to  a  recorder.
“W h e n  I first h ea rd  h e r  tap e , it to re  

m e  u p  inside,” C a th e r in e  says. “Two, 
th ree  tim es  I h ea rd  h e r  voice, a n d  it’s  ju s t 
like  she’s r ig h t h e re  s it tin g  w ith  m e.”

T h e  sisters hav e  a n  a rra n g e m e n t w ith  

Berney, w h o  is n o t  a tr ib a l m em b e r b u t 
has b een  em p lo y ed  b y  th e  K oo tenai C u l­
tu re  C o m m itte e  fo r nearly  tw o  decades. 
H ie  lin g u is t s its  in  o n e  a rm chair, w ith  her 
lap to p . C a th e r in e  s its  in th e  o th er, Louise 
o n  th e  co u ch  o p p o site , c o m p u te r  speakers 
in  b e tw een .

W h e n  B erney  p lays a  sh o r t  c lip  o f  
K o o ten ai f ro m  h e r  lap to p , th e  A n d rew

sisters rep ea t it b ack  so  sh e  c an  transcrib e  
it in  K o o ten ai. T h en  th e y  d e te rm in e  th e  
best E ng lish  re n d e rin g . T h e  goal is to  
p ro d u c e  an  a cc u ra te  tra n sc r ip tio n  in bo th  
languages.

In  th e  1970s, th e  c u ltu re  c o m m itte e  
s im p ly  tried  to  record  th e  e lders’ m e m ­
ories. N o w  th e  reco rd in g s a re  th e  best 
record  o f  th e  language  o n  th e  F la thead  
In d ian  R eservation .

In  M a th ia s’ sto ry , th e  h u n t in g  p a r ty  is 
ju s t a  few  m iles o u ts id e  E lm o , n ea r Sulli­

van  H ill, k n o w n  in  K o o ten a i as “m o n s te r’s 
back b o n e .” T h e  m o n s te r  is d e a d ; L ouise  
says you  used  to  be  ab le  to  see its b lood  
o n  th e  h illside .

“You can’t  see it an y m o re . I t ’s faded ."
C a th e r in e  exp lains th a t  th e  m o n s te r  

lived  in  F la th ead  L ake, w h ic h  u se d  to  be 
called  M o n s te r  Lake. She  tries to  rem em ­
ber th e  exact d e ta ils  o f  its dem ise .

“W h a t  w as it, a  b ird?” sh e  asks he r 
sister. “A  b ird  o r  so m e th in g  g o t jealous. 
H is  w ife  w o u ld  p ick  h u ck leb errie s  a n d  
co m e  d o w n  here  a n d  feed  th a t  m on ster. 
H e  c au g h t o n , so  h e  w e n t a n d  h e  killed  
th a t  m on ster. I th in k  i t ’s  a w h a le , a  great 
b ig  th in g .”

In  th e  story , C a th e r in e  tells o f  how

th e  m o n s te r  left th e  lak e  to  d ie , a n d  its 
carcass is w h a t is n o w  called  S u lliv an  H ill. 
“S u yap i, w h ite  p eo p le , call it ‘S u lliv an ,’” 
sh e  said.

N ig h t  falls o n  th e  ch arac te rs  in  M a th i­
as’ story . A  sn o w  s ta rts . A fte r  e ach  sh o r t  
c lip , th e  sisters ta lk  K o o ten ai b ack  a n d  
fo r th , la u g h in g  a t  th e  th in g s  M a th ia s  says.

B e rn ey  e x p la in s th a t  K o o ten ai w o rd s 
a re  o f te n  fo rm ed  b y  c o m b in in g  d is t in c t  

u n its ,  w h ic h  can  re su lt in  s tra n g e  tra n s ­
la tio n s . “T h e  lite ral p ieces m ea n s , ‘T h a t  
sn o w  w as ug ly  lo o k in g .’”

In  o th e r  w o rd s , th e  sn o w sto rm  grew  
fierce.

T h e  sisters ta p  th e ir  h a n d s  o r  fe e t w h ile  
lis ten in g . K o o ten a i is rh y th m ic , m u si­
cal even . T h e  h a rd  percussive  so u n d s  o f  
c o n so n a n ts  c o m b in e  w ith  s lu rred  l ’s a n d  
len g th y  vow els to  c rea te  p o ly rh y th m s  th a t  

last fo r  w o rd s , sen ten ces , w h o le  sto ries .
As w ith  a n y  language, e ach  speaker 

so u n d s  u n iq u e , c o n ju r in g  d iffe re n t m o o d s 

w ith  th e  s tre tc h  o f  th e ir  w o rd s a n d  th e  
sev erity  o f  th e ir  g lo tta l s to p s . F o r 80 -year- 
o ld  ears d ra t  d o n ’t  h e a r  th e  lan g u ag e  as 
o ften  as they’d  like , it c an  b e  h a rd  to

CONTINUED ON NEXT PAGE



DANIEL ST IF F  A R M  isn 't fluent in Kootenai, bu t h e  probably h ea rs  the m ost ou t of anyone on th e  F lathead Indian Reservation, b e c a u se  his w ork entails digitizing old recordings 
o f Kootenai speakers . As a  hunter, he is personally co n n ec ted  to  th e  language through traditional p lace  n am es on th e  reservation.
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u n d e rs ta n d . T h e  A ndrew s som etim es ask 

B erney  to  rep lay  c lips. S o m etim es the)’ 
need  h e r  to  h e lp  th em  recall th e  right 

w ords.
T h e  iro n y  th a t  a  n o n -tr ib a l m em b er 

plays su c h  a  c rucial ro le  in  th e  language 
effo rts is n o t lo st o n  C a th e rin e .

“T o o k  a w h ite  w o m an  to  s tra ig h ten  it 

o u t,” she  sa id  a fte r a  p a rticu la rly  difficult 

passage.

LANGUAGE LOSS is n o t u n iq u e  

to  K oo tenai. T h e  U .S . C en su s B ureau re­
p o rte d  in  2 0 1 1 th a t th e  169 N a tiv e  N o rth

A m erican  languages it tracks have on ly  
a b o u t 3 7 5 ,0 0 0  to ta l speakers; th e  10 m ost 
p ro m in e n t  languages a c c o u n t fo r a b o u t 

th ree -q u a rte rs  o f  th em . T h e  E th n o lo g u e , 
a language  reference affiliated  w ith  th e  

U n ited  N a tio n s  E d u ca tio n a l, Scientific  
a n d  C u ltu ra l O rg a n iz a tio n , classifies 140 
languages in  th e  U S  as “d y in g .” M o st o f  
these  b e lo n g  to  N a tiv e  A m erican  tribes.

V ernon  Finley, w h o  o ccu p ies th e  office 
nex t to  Berney, is w o rk in g  o n  language 
effo rts o f  a d iffe re n t so rt. In  M ay  2 0 1 3 , 
a  b ill in tro d u c e d  b y  S ta te  Sen. Jo n a th a n  
W in d y  B oy passed , in it ia tin g  th e  M o n ­
ta n a  In d ia n  L anguage  P reservation  P ilo t 

P rogram . Each tr ib a l g o v e rn m e n t in  th e

sta te  w as aw ard ed  m o n ey  to  tak e  o n  lan ­
guage pro jec ts . W o rk in g  for th e  K ootenai 
C u ltu re  C o m m itte e , F in ley  w ro te  th e  
K o o ten ai p roposa ls a n d  now  leads th e  

w o rk . H e  w ill p ro d u c e  4 5  beginning-level 
K oo tenai lessons a n d  c o n d u c t a  fluency 
su rv ey  to  assess th e  s ta te  o f  th e  language 
o n  th e  reservation .

U n iq u e  to  E lm o , th e  language lessons 
have a n  o p p o r tu n ity  to  feed in to  th e  

tran sc r ip tio n  w o rk . H ig h ly  flu en t speakers 
like th e  A n d rew  sisters can’t w o rk  w ith  
learners w h o  have n o  fo u n d a tio n , and  
w ith o u t g o o d  lessons, th e  fo u n d a tio n  is 
shoddy . T h e  goal o f  F in ley’s w o rk  is to  
a cc u ra te ly  teach  learners e n o u g h  o f  th e

language  th a t th ey  can  c o n tin u e  th e ir  
le a rn in g  b y  sp eak in g  w ith  h ig h ly  fluen t 
elders.

B u t w h a t d o es th e  language lo o k  like 
in  be tw een  “ b e g in n e r” a n d  “elder?”

PARKED ON th e  m o n ste r’s b ack ­

b o n e , D a n ie l S tiffarm  can p o in t o u t  som e 
o f  th e  o x id ized , ru st-red  d ir t  th a t  w as its 
b lo o d . The w h o le  h illside  u sed  to  b e  red , 
b u t  n o w  i t  has  faded , b lo w n  away, o r  
g ro w n  o v er w ith  scrub .

T o  m o st p e o p le , th e  K oo tenai language 
is n o t u n lik e  th e  m on ster. You can  hear 
th e  lan g u ag e  sp o k en  —  p la n t y o u r  feet 
firm ly  o n  its tan g ib le  ex istence —  b u t  th e



ALICE H EW A NK O R N  p a u se s  over a  w ord during a  transcription session . Like m o s t languages, Kootenai isn’t directly translatable 
to  English. H ew ankorn m ust b e  creative in trying to  cap tu re  th e  e s s e n c e  of th e  language in English.

lifeb lood  is lo n g  gone.^

F or S d ffa rm , th e  language  an im ates 
th e  hills, th e  rivers, th e  valleys.

H is jo b  is d ig itiz in g  a n d  c lean in g  u p  
th e  a u d io  record ings. H e  a lso  represen ts 
pe rh ap s th e  best-case  scen ario  fo r speakers 

m o v in g  forw ard . H e  reveres a n d  s tu d ies 
th e  language, a n d  has b en efitted  from  

regularly  h earin g  i t  a s he  goes th ro u g h  th e  
recordings.

O n e  o f  Stiffarm ’s h o b b ies  is u s in g  th e  

sto ries to  lo ca te  p laces w ith  trad itio n a l 
K oo tenai nam es. O n  h is  m ap s , th e  nam es 
c lu s te r a ro u n d  E lm o  a n d  th e  Big D raw , 

a  m o u n ta in  valley w est o f  E lm o . K o o te- 
nais’ h isto rica l te rr ito ry  w as m assive, b u t 

now  th e re  a re  ju s t a few  b a n d s  in  B ritish  
C o lu m b ia , o n e  in B o n n e r’s Ferry, Idaho  

a n d  o n e  o n  th e  F la thead . N am es m ove 
o u tw ard  fro m  E lm o  in  a generally  n o r th ­

w estern  d irec tio n  b u t  q u ick ly  becom e 
sparse, illu s tra tin g  a m ajo r cha llen g e  th a t 
th e  K o o ten ais face: iso la tion .

T he F la th ead  reserv a tio n  is h o m e  to  

a lm o st 3 0 ,0 0 0  p e o p le , b u t  o n ly  a few 
h u n d re d  are K o o ten ai. A sked h o w  m any  
tru ly  R uent speakers th e re  a re  o n  th e  

F la th ead , F inley a n d  th e  A ndrew s arrive  a t 
th e  sam e answ er: “A h an d fu l."

T h e  language is w h a t lin g u ists  call a 
“language  isolate” : It’s n o t  k n o w n  to  be 
re la ted  to  a n y  o th e r  language. A d d itio n a l­
ly, K oo tenai d o esn ’t  b o rro w  m an y  w ords. 
Speakers usually  c o in e d  th e ir  o w n  term s 
fo r th in g s . T h u s  th e  vo cab u lary  o f  th e  
language  show s w h e n  th e  language  began 
to  e ro d e : T h ere  are trad itio n a l w o rd s for 

“tra in ” a n d  “au to m o b ile ,” b u t  th e re  is 
d isag reem en t over “c o m p u te r.” W o rd s for 

“em ail” and  “tex t m essaging" are  n o tice ­
ab ly  absen t.

Finley ex p la in ed  h o w  trad itio n a l w ords 
reflect th e  K oo tenai w o rld v iew  in a w ay 
th a t m o d e rn , literal tran s la tio n s  d o n ’t .  Ih e  
m o d ern  w o rd  u sed  fo r  coffee is “kap i,” 
a  sim p le  p h o n e tic  m a tc h  to  th e  E nglish  
w ord . It doesn ’t  m ean  an y th in g .

“ N ow , th e  o rig in a l w o rd  fo r coffee," 
F inley sa id , “w h a t m y  m o m  to ld  m e, was, 
a  b i t te r  d r in k .' A n d  th a t w o u ld  c o n ju re  

so m e th in g  in th e  m in d  o f  a trad itio n a l 
K oo tenai.”

Sim ilarly, B erney  o n c e  saw  so m eo n e  
o n lin e  ask how  to  say, “ I ’m  p ro u d  to  be  
K o o ten ai.” She  a sk ed  o n e  o f  th e  flu en t 
speakers fo r a n  answ er. T h ey  to ld  he r a 
K ootenai w o u ld  ju st say, “ I am  K oo tenai.” 

“ It w o u ld  never o c c u r  to  so m eo n e  w ho 
is K oo tenai to  b rag  a b o u t  b e in g  K o o te ­
nai," B erney  sa id . “T h e  c o n c e p t o f  be ing

p ro u d  to  b e  K o o ten a i w as so r t  o f  n o t  

tran s la tab le .”
F in ley’s f lu en cy  su rv ey  asks K ootenais 

to  self-assess th e ir  facility  w ith  th e  lan ­
guage. H e  a im s  to  pass o u t  2 0 0  surveys to  
c a p tu re  “th o se  w h o  id en tify  a n d  w a n t to 
p a rtic ip a te  in  K o o ten ai cu ltu re ."

S o m e  q u e s tio n s  o n  th e  su rv ey  ask 
p e o p le  to  ca tegorize  th e ir  overall level o f  

fluency, w h ile  o th e rs  ask a b o u t  co m fo rt 
w ith  w o rd s , ph rases, a n d  co n v ersa tio n . 
F inley an tic ip a te s  d ifferences be tw een  th e  
o ld e r a n d  y o u n g e r  g en era tio n s . H e  su s­
pects y o u n g e r p eo p le  w ill ra te  them selves 
h ig h  in  overall fluency  w h ile  revealing 
defic ien c ies in  th e  o th e r  q u estio n s: “I t ’s 
k in d  o f  sh am efu l now , th a t  som e o f  th e  
y o u n g e r p eo p le  th in k  th e y  know , w hen 

th ey  k n o w  ab so lu te ly  n o th in g , really. But 
th a t’s so m e th in g  y o u ’re ta u g h t in  W estern  
life. You’re su p p o sed -to  b rag .”

W h a t is in te re s tin g  a b o u t  w h a t F inley 
says is its em p h asis . It’s n o t  o n  th e  lan ­
g uage d y in g , b u t  sh iftin g .

ALICE HEWANKORN w orks 
in  th e  language  tra ile r o n  T uesdays and  

T h u rsdays.
T h e  o n e -ro o m  sc h o o lh o u se  she 

a tte n d e d  in th e  e arly  1 9 3 0 s is ju st across 
th e  highw ay. Ih e  s id in g  is ag ed  grey; the 
w o o d e n  d o o r  is peeling . B u t fro m  th e

fro n t s tep s, H e w a n k o rn  c o u ld  see M o n ­
s te r  Lake, fo o th ills , a n d  th e  e n tra n c e  to  
th e  B ig D raw . T h e  v iew  is sp ec tacu lar; th e  
v an tag e  p o in t,  nearly  lo s t to  tim e .

M a n y  N a tiv e  A m erican s  o f  H ew an - 
ko rn ’s e ra  say th e ir  school days ru in ed  

th e ir  language. S he  d o es n o t. She  g o t to  
speak  h e r  language  w h ile  still lea rn in g  
E ng lish , w h ich  m ig h t exp la in  th e  rem ark ­
ab le  ease w ith  w h ic h  sh e  m oves be tw een  
th e  tw o . She  possesses a  s in g u la r ab ility  

to  tran s la te  K o o ten ai in to  E ng lish  th a t  
preserves th e  K o o ten a i w orldview .

She a n d  B erney  s ta tio n  them selves a t 
th e  c o n fe ren ce  tab le  in  th e  b ack  o f  th e  
ro o m . H e w a n k o rn  w ears d a rk  b lack  g lass­

es to  p ro te c t h e r  eyes. O n  o ccasion , she 
rem oves th em . A tra n s fo rm a tio n  occurs. 
Because th ey  a re  th e re  to  p ro tec t h e r  eyes, 
th e  glasses b e tra y  s o m e  a m o u n t o f  frailty. 

B u t h e r  face w ith o u t  th em  is c a lm  a n d  
a tten tiv e . T h is  trad e  in frailty  a n d  w isd o m  
befits th e  fo rem o st sp eak er o f  a n  e n d a n ­
gered  language.

H e w a n k o rn  talks in  a  w ay th a t  is 
p la in sp o k en  b u t  p layfu l. She  d e m o n ­

stra tes  h o w  to  m ak e  o n e  o f  K o o ten a i s 
m ore  d is t in c t  so u n d s , a  s lu rre d  L. T he 
t ip  o f  th e  to n g u e  is pressed  to  th e  ro o f  o f  

th e  m o u th ,  d irec tly  b e h in d  th e  te e th , a n d  
a ir  is fo rced  a ro u n d  it. T h e  language  m ay  
be m u sica l, b u t  sh e  says: “ You’ve g o t to

lea rn  to  tw is t y o u r  to n g u e  a n d  gag  a n d  

ev e ry th in g  else."
H e w a n k o rn  is  w o rk in g  o n  tra n sc r ib ­

in g  A lec L efth an d ’s s to ry  a b o u t  un lik e ly  

lovers, T o ad  a n d  Eagle.
She  lau g h s th ro u g h  th e  tra n sc r ip tio n , 

sh e ’s as m u c h  an  au d ien ce  m em b e r as a 

tran s la to r. “T h a t’s a  hell o f  a th in g  to  say!” 
sh e  exclaim s w h en  T o ad  is co u n se led  to  

m arry  E agle, a g re a t h u n te r  w h o  never 
goes h u ngry .

T o ad  b eco m es in fa tu a te d  w ith  h im . In 

o n e  scene, Eagle re tu rn s  h o m e  to  T o a d  af­
te r  a  h u n t .  “O h  y e a h . . .” says H e w a n k o rn , 
lis te n in g  to  th e  reco rd ing . She  transla tes: 

T o ad  sits d o w n  nex t to  Eagle a n d  p u ts  her 

a rm  a ro u n d  h im .
L e fth a n d ’s voice speaks m o re  K o o ten ai.

“ O h . M y. G o d .”
T o ad  has w ra p p ed  h e r  a rm s  a ro u n d  

Eagle’s w aist.
“T h a t’s o n e  w ay  o f  g e ttin g  a guy, I 

guess.”

M o re  K oo tenai.
“ O h . My. G o d ."

T h a t  n ig h t,  th ey  lie d o w n  to g e th e r  and  
T o a d  never lets go.

W h e n  H e w a n k o rn  is lis ten in g , she 
rests h e r  c h in  o n  h e r  h a n d . She  w ears a 

g o ld  r in g , n o t b r ig h t g o ld , b u t  n o t

CONTINUED ON NEXT PAGE



PRESERVING K O O T E N A I c o m e s  dow n to  waveform s. Daniel Stiffarm w orks to  m ake Kootenai recordings from the 1970s clean 
an d  clear. Then, native sp e a k e r  an d  linguist Dorothy Berney can  transcribe them .
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ta rn ish ed  e ither. H e r  la te  h u sb an d ,

C h a rlie  H e w a n k o rn , is sp o k e n  o f  o ften .
T o  h ear e v ery o n e  tell it, C h a rlie  w as th e  
ex p ert sp eak er th ey  lo o k ed  u p  to , m u ch  
th e  w ay  th e y  lo o k  u p  to  A lice now.

Finley says in  re ce n t years it feels like 
a lm o st every  d e a th  in th e  c o m m u n ity  is 
a  flu en t speaker. T h ere  a re  th e  peo p le  on  
th e  tapes: M ary  A ndrew , A lec L efth an d , 
A d e lin e  M a th ia s . T h ere  a re  th e  o th e r  peo ­
ple th a t hav e  w o rk e d  o n  th e  tran sc rip tio n s  
in  th e  past: C h a rlie  H e w a n k o rn , L ucy 
C ay e. Sarah  B u fto n  is still alive, b u t  had 
to  give u p  th e  tra n sc r ip tio n  w ork.

T hey’ve all left th e ir  m ark  o n  th e  lan ­
guage, h u t  th e ir  e ra  is c o m in g  to  a n  end .

As A lice a n d  B erney n ear th e  e n d  o f  

th e ir  w orkday , T o ad  a n d  Eagle’s sto ry  
takes a  tu rn .  T o ad  w o n ’t  let g o  o f  Eagle, 
so  Eagle can ’t  h u n t. T h ey  ru n  o u t  o f  food . 
Eagle has to  h u n t ,  b u t  T o ad  insists o n  
h a n g in g  o n  his back . Eagle flies u n d e r  a 
b ran ch  a n d  k n o ck s ofFToad.

“B roke u p  like  glass,” A lice says.
B u t th e n  T o ad ’s m o th e r  fin d s h e r  b ro ­

k en  body, p u ts  th e  b o n es b ack  together, 
b rin g s  he r b ack  to  life. W h e n  A lice a n d  
B erney s to p  fo r th e  day, th e  T o ad s are 
p lo ttin g  revenge.

C E N T E N N I A L
im .

- M O N T A N AJournalism

We’re going.

ARE YOU?
J o i n  u s  September 26-27 f o r  t h e  U M

S c h o o l  o f  J o u r n a l i s m ’s  c e n t e n n i a l  c e l e b r a t i o n

Friday: Open house, Dean Stone tribute, 
all-alumni and friends party in the Adams Center 

Saturday: Parade float, tailgate, Griz football, 
and all-Kaimin reunion party

For scheduling, hotel reservations and more, 
please visit us at jour.umt.edu.



BERNEY ONCE asked  C a th e r in e  
he r o p in io n  o f  so m eb o d y ’s K o o ten ai 
ren d erin g  of, “T h e  su n  is u p , th e  b ird s  are 
s inging.”

“T hey aren’t  all sin g in g !” C a th e r in e  
to ld  her. “ M aybe  w h ite  m a n  b ird  does, 
b u t K oo tenai’s b ird s, th e y  s o u n d  happy, 
they’re c h irp in g , they’re  m ak in g  all k inds 
o f  noise!”

“Every  sing le  e ld e r sp eak er I know , 
they  ju s t w a n t th e ir  language  to  b e  recog­
nizable to  th em ,” says Berney. “ Som etim es 
they’ll shake  th e ir  h ead  a n d  say, ‘W ell, 
th a t’s th e ir  language. I guess I ’ll have a 
w hole o th e r  language.’”

T h e  g reat fear fo r th o se  w h o  w o rk  in 
th e  trailer is th a t  w ith o u t f lu en t speak­
ers, K ootenai w ill u n d e rg o  a sea ch ange , 

tran sfo rm in g  fro m  a  n a tiv e  language  th a t 
expresses native  ideas to  a  n a tiv e  language 
th a t sees th e  w o rld  as th e  suyap i does. 
T hey all recognize  h ig h  fluency  is p ro b ­
ab ly  u n a tta in a b le  fo r fu tu re  genera tio n s, 
w hich  o n ly  s tre n g th e n s  th e ir  resolve to  be 
precise a n d  accurate .

W h ile  som e m ig h t a rg u e  th a t  th e  
p rim acy  o f  th e  K oo tenai o f  e ld e rs  p a s t is 
an  illusion, th a t  languages are b o u n d  to  
change. B erney doesn ’t agree.

t

“ I k n o w  e v ery o n e  says th a t  languages 
ch an g e  a n d  th ey  a d a p t, b u t  th e  k in d  o f  
ch an g e  w e’re  ta lk in g  a b o u t is n o t n a tu ­
ral language  ch an g e ,” she,said . “T h a t’s 
o v er th e  cou rse  o f  a  lo t  o f  tim e  by  actual 
first language  learners , n a tiv e  speakers. 
T im e  a n d  d is tan ce , languages even tually  
ch ange . A m erican  E ng lish  is q u ite  d if­
fe ren t f ro m  B ritish  E nglish . B u t it w asn’t 
a b u n c h  o f  p e o p le  w h o  d o n 't k n o w  the 
language  m isp ro n o u n c in g  E ng lish .”

Even so, language  is tie d  to  life ex p eri­
ence. Ih e  reco rd ings a re  in cred ib ly  useful 
b u t  lim ite d  in  n u m b er.

S tiffarm  jo k es  a b o u t m an y  o f  th e  s to ­
ry te lle rs  o n  th e  reco rd in g s b e in g  w om en . 
“ I w as te llin g  D o ro th y  a c o u p le  o f  w eeks 
ago, I ’m like, ‘H ey, I ’ll g e t flu en t, o r  as 

f lu en t as I can  o f f  th e  record ings and  
classes a n d  w h a tn o t, b u t  i f  you  take m e 
b ack  2 0 0  years, I’ll ta lk , a n d  peo p le  w ould  
b e  lo o k in g  a t  m e, say ing . W h y  are  you  
ta lk in g  like  a  w om an?” ’

T h e  language  tra ile r is rarely  w ith o u t 
lau g h te r, b u t  th e re  is alw ays a n  u n d e rc u r­

re n t o f  sadness. All th e  w o m en  m en tio n  
g e ttin g  lo n ely  a n d  callin g  D o ro th y  to  ta lk  
K oo tenai. Even S tiffarm  w ears a k in d  o f  
w istfu ln ess be tw een  h is sm iles.

I t  is h a rd  n o t  to  h ea r every  s to ry  as a 

m e ta p h o r  fo r  K o o ten a i itself; h a rd  n o t  to  
see each  n a m e  jo tte d  o n  o n e  o f  S tiffarm ’s 
m ap s as a S h ib b o le th  o f  so m e  m agical, 

o n c e -p ro u d  peo p le . L anguage  is a to o l h u ­
m an s use to  cross th e  th re sh o ld  betw een  
th e .w o rld  in sid e  them selves a n d  th e  
w o rld s b ey o n d .

“You'll b e  so m e b o d y  th e n , i f  y o u  learn  
y o u r  language,” C a th e r in e  says to  th e  
y o u n g e r genera tio n s.

I f  th e  goal w ere  s im p ly  to  t ry  a n d  e n ­
sure  c o n tin u e d  flu en t u se  o f  K o o ten ai, th e  
w o rk  m ig h t o n ly  b e  sad a n d  q u ix o tic . B u t 
C a th e r in e ’s  e m p h asis  is o n  “your," n o t  on  
“language." Ih e  novel a sp ec t o f  th e  w o rk  
sh e , h e r  sister, A lice H e w a n k o rn , S tiffarm , 
F in ley  a n d  B erney  are  d o in g  is th a t  th ey  
are resolved to  se ttle  fo r n o th in g  less th an  
th e  lan g u ag e  as th e y  k n o w  i t  s h o u ld  be —  
w hich  m ak es th e  w o rk  noble.

T h ey  w ill see T o ad  re c o n s titu te d , n o t 
a  m o n s te r’s  carcass w ith  a suy ap i n am e. 
Perhaps n o  o n e  w ill ev er again  sp eak  K o o ­
ten a i a t  th e  level o f  th e  tran sc rib e rs , b u t 
th e  K o o ten ai th ey  d o  lea rn , to  w h a tev e r 
level th ey  lea rn  it, w ill b e  K o o ten a i, real 

K o o ten ai, th e  K o o ten a i th a t  a n im a te s  th e  
rivers, th e  h ills , th e  valleys. A p e o p le . V
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A  SM A LL cold c a se  of p roduce and  a  section  of bananas an d  p eppers  a t the Lame Deer Trading P ost a re  th e  only fresh produce sold on the Northern C heyenne Indian Reservation.

M ISSING FROM 
THE MENU

N U TR ITIO U S FO O D  H A R D  T O  FIND ON THE 
N O R T H E R N  C H EY EN N E RESERVATION

STORY BY AM Y R . S IS K  
PHOTOS BY S A R A H  V A N  N O R T W IC K

JANELLE TIMBER-JONES had a
bowl o f  o rganic rom aine o n  the co u n te r and 
tw o bags o f  Lays sitting  above th e  cabinet.

She cho p p ed  p ineapple for a  salad, w hich 
w ould  accom pany  th e  tilapia fillets bak ing  in 
her oven. She’s  m ade sure the n ig h ts  d in n er 
is low in calories and  carbohydrates.

T h e  m eal in T im ber-Jones’ k itchen is a 
rarity o n  th e  N o rth e rn  C heyenne Indian 
Reservation —  a place w here fatty, greasy 
foods often  m ake u p  breakfast, lunch and  
dinner. In  fact, sugary, carbonated  beverages 
are so p o p u lar here that residents have nick­
nam ed th e  reservation th e  “soda pop  capital 
o f  M ontana."

“You can’t sustain a very strict d ie t fo r a 
very lo n g  tim e living in the place w e do,” 
T im ber-Jones said.

Inside th e  reservation’s lone grocery store, 
shoppers find  pre-packaged iceberg lettuce 
in  a  p ro d u ce  section nesded betw een a wall 
o f  soda a n d  a  cooler o f  processed m eat.



So, for he r d inner, T im ber-Jones had  to 
drive tw o hours west to  Billings from  her 
hom e near A shland for th e  dark  green leafs 
in  h e r  salad bowl. T h e  on ly  d iabetic  am o n g  
th e  four people in  he r house, she watches 
w h a t she eats and  m akes sure  to  exercise. But 
she occasionally allows herself to  indulge, in 
this case, th e  Lays.

“Potato chips are m y  downfall,” she said, 
though she resisted th e  urge th a t night.

T im ber-Jones lives in a  food desert w ith 
lim ited choices for m eals o th e r th an  ju n k  
food. W hile  fresh p roduce is m ore  readily 
available today th an  a  decade ago to  people 
o n  th e  reservation, dense, high-calorie foods 
are still in high d em an d . T his has helped cre­
ate a co m m u n ity  p rone  to  health  problem s 
including obesity  a n d  heightened risks o f  
developing diabetes.

CHIPS AND sugar)’ d rinks don't 
last long  on  th e  shelves o f  th e  C heyenne  
D ep o t 13 miles d o w n  th e  highw ay from 
Tim ber-Jones’ hom e. T here’s already a  line 
w hen th e  L im e  D eer convenience store 
opens a t  6  a .m . o n  th e  first d ay  o f  any given 
m o n th , th e  day food s tam p  a n d  o th e r public 

.s. ; ~ .y y -  *o r> iof»  r  h i . '  V 'ca i  '

assistance m oney  is d istribu ted  to  hundreds 

o f  residents.
O n  a Friday evening in April, th e  shelves 

o f  th e  w alk-in  storage cooler arc filled w ith 
several dozen cases o f  soda, juice a n d  energy 
drinks.

“By M onday, all o f  this w ill be gone, and  
m ost o f  th e  sn if f  o n  th e  floor will be  gone 
too ,” general m anager C arrie  Braine said.

It bo thers he r th a t peop le  eat unhealthy  
food, a n d  it upsets he r m ore k n ow ing  her 
store  supplies it. B u t th e  D e p o t offers w hat 
people w an t to  eat. She gets after he r friends, 
som e diabetic, w hen she sees th em  stand ing  
in line to  buy  fried goods from  her deli.
Yet he r sco ld ing  does little  to  change their 
purchases.

As Braine w alked past th e  deli, she 
rubbed  he r finger across th e  glass w indow.

"It’s p re tty  nasty in here,” she said to  the 
w orker c lean ing  th e  case.

Ih e  grease cam e from  th e  nearby vat 

o fc an o la  o il b u b b lin g  a ro u n d  a few dozen 
chicken tenders.

Braine m ade  h e r  w ay deeper in to  the 
k itchen , s to p p in g  a t th e  vat o f  oil to  explain 

th a t sh e  receives sh ip m en ts o f  frozen chicken

a n d  o th e r finger foods from  a  Sysco d istribu ­
to r  in  Billings.

“T h o se  are m y  favorite," she rem arked, 

p o in tin g  to  th e  th in  strips o f  chicken bob­
b in g  in  th e  grease.

Before she to o k  over th e  store tw o  years 
ago, sh e  cou ld  c o u n t o n  tw o  hands th e  n u m ­
ber o f  rim es she  entered  th e  D e p o t each  year. 
N o w  she  eats he r deli’s greasy food  daily.

She has tried , w ith  little success, to  sell 
h ealth ie r item s like th e  low-calorie Special K 
C rack er C h ip s  sitting  next to  th e  deli’s soda 
m achines.

“It cam e dow n  here a n d  it sat and  it sat," 
sh e  said. “N o b o d y  w o u ld  touch  it.”

Instead , people go  for th e  Lays o r  D or- 
itos, a n d  th ey  g o  fast.

W h en  B raine first to o k  over th e  store in 
2012 , sh e  p u t liter bo ttles o f  soda o n  sale for 
$  1 a n d  m arked bags o f  chips d ow n  to  $ 1.19. 
T he sale was so  successful that she m ade 
enough  m o n ey  to  b ring  in  an en tire  truck  

full o f  ch ips a n d  soda.
W h en  th e  low-calorie cracker chips 

w ouldn 't sell, she tried  th e  sam e tactic. B ut 
even by reducing  th e  price  from  $  1^19 to 
$ 0 .5 0 , m an y  o f  th e  bags sat in th e  sam e

FLOYD BEA R ING , the  financial m anager of th e  C heyenne Depot, restocks o n e  of the c a s e s  of ch ip s a t th e  largest convenience store 
on th e  reservation. “Chips, chips, chips," said  resident Kay M edicine Bull w hen asked  ab o u t the m ost popular food on  th e  reservation.

basket m o n th s later. A nd  though  th e  $ 0 .5 0  ' w  
s trin g  cheese packages are a m o n g  th e  cheap­
est item s in th e  store, few m ake their w ay to 

th e  c h eck o u t counter.
B raine hopes to  a d d  o th e r healthy  items 

like salads a n d  deli sandw iches. B u t he r first 
p rio rity  is to  upgrade he r checkout system 
a n d  back office before sh e  can focus o n  
searching fo r a  d istributor.

B ringing in  nu tritious lunch  foods offers 
a n  a lternative to  th e  deli’s grease, b u t  it’s a 
gam ble  for business. Braine does n o t know  
w h e th er those item s w o u ld  b e  a n y  m ore 
p o p u lar th a n  th e  cracker chips o r  string  

cheese.

IT S  A  SIMILAR situation  across the 

street a t th e  L am e D eer T rad in g  Post, the 
reservation’s o n ly  grocery store. A  few years 
ago, th e  business p u t u p  tags to  identify 
diabetic-friendly  foods o n ly  to  find th a t 
sugar-free cakes a n d  sy rup  rem ained o n  the 

shelves.
W h en  co -ow ner D o n n a  H u rffb ro u g h t 

in o rganic p roduce, she realized her clients 
d id  n o t know  w h a t o rganic m eant.

“T hose  th ings just sat. T hey picked 
a ro u n d  it. T h ey  w ouldn’t  buy  it,” sh e  said.
“1 th o u g h t well m aybe because they’re not 
educated , they  d o n ’t know  w h a t organic  is.
W h o ’s  show ing  th em  th a t organic is be tte r 
for you because it doesn’t  have all th e  pesti­
cides and  poisons in it?”

She tried  again  several years later, th in k ­
in g  people  m ig h t be  m ore  fam iliar w ith  the 
term  “organic.” Yet again, th e  o rganic fruits 
a n d  vegetables, w hich  have a  sho rte r shelf 
life th an  conventional p roduce, s ta rted  to  

rot.
T he trad ing  p o st recendy finished a ren­

ovation to  add  an  additional 5 ,0 0 0  square 
feet. T h e  p ro d u ce  section is now  larger, and 
w hen  custom ers w alk in , they  are greeted 
b y  a  small display o f  bananas, m elons and 

vegetables.
“I see th e  green peppers right there, 

and  I know  I’d  b e tte r grab one,” said 
T im ber-Jones, th e  w o m an  w h o  tries to  eat 

healthy  in  he r A shland hom e.
She w orks in  L im e  D eer fo r th e  O ffice  o f  

Public In stru c tio n  a n d  d ro p s  by  th e  trading 
post several tim es a week to  pick u p  veggies 
o r  so u p  for lunch . Before she  purchases 
an  item , she m akes sure to  read th e  label.
I f  there’s sugar, salt o r  fat in  th e  first three 
ingredients, th e  item  w on’t  m ake it in to  her 
cart.

CONTINUED ON NEXT PAGE
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32 MARCIA ROPER spends every rwo 
weeks o n  th e  N o rth e rn  C heyenne  reserva 
tion  try ing  to  get m ore  people to  select food 
as carefully as T im ber-Jones. T h e  Califor­
nia-based nu trition ist has sp lit her tim e 
betw een he r hom e state and  th e  reservations 
W ellness C en te r  for th e  past six years. She 
devotes rwo weeks a  m o n th  to  m eeting with 
residents and  help ing them  brainstorm  ways 
to  get their diabetes a n d  w eight under con­
trol. N ative A m ericans are m ore than  twice 
as likely to  have diabetes th an  w h ite  people, 
according to  the U .S. D ep artm en t o f  H ealth  
and  H um an  Services.

Inside h e r l a m e  D eer office, she works 
alongside diabetes specialists to  p rom ote  her 
H ealthy  Plate Program . She frowns a t using 
m edication to  treat diabetes. Insulin  and  pills 
can cause m ore h arm  than  good, she said. 
Instead, she encourages patients to  carefully 
m o n ito r  serving size and  balance proteins, 
carbohydrates a n d  non-starchy vegetables.

T am m y R oundstone, diabetes coordina­
tor a t  th e  W ellness C enter, said 11 percent 
o f  th e  reservation's 5 ,0 0 0  people  have been 
diagnosed w ith  diabetes. T h at’s no t as a larm ­
ing as elsewhere in d ie  co u n try  like southern  
A rizona w here the diabetes rate for Pim a 
Indians hovers a ro u n d  50 percent, according 
to  th e  N ational Institutes o f  H ealth . B u t d ie 
rate o n  the N o rth e rn  C heyenne  Indian Res­
ervation does n o t take in to  accoun t people 
w h o  have no t been diagnosed.

As N ative A m ericans adop ted  western 
lifestyles, obesity  a n d  diabetes becam e m ore 
frequent, according to  research by D oro thy  
G ohdcs, M D , pub lished in  “ D iabetes in 
Am erica,” a  N ational Institutes o f  H ealth  
collection o f  m edical reports o n  th e  disease. 
People o n  reservations began to  consum e 
m ore fat w hen they  stopped  gathering  food 
th rough  h u n tin g  a n d  farm ing, a n d  m oto r­
ized vehicles a n d  sedentary jobs have not 
helped matters.

T h rough  screenings a n d  education 
program s, R oundstone  and  th e  o th e r seven 
people w ho w ork a t  th e  N o rth e rn  C heyenne 
W ellness C en te r  try  to  identify individuals 
w ith  diabetes o r  prediabetes, w hich occurs 
w hen a  person’s glucose level rises b u t no t 
high enough to  indicate diabetes.

Since the cen ter o pened  in th e  early 
2000s, she has seen th e  n u m b er o f  people on  
the reservation w ho m ain tain  con tro l over 
th e  disease double  to  4 5  percent.

Roper, th e  nu trition ist, spen t th e  m o n th  
o f  April p ro m o tin g  he r H ealthy  Plate 
Program  in th e  L am e D eer T rad ing  Post. She

placed tags next to  item s like nutrient-rich 
vegetables a n d  o th e r healthy-foods. T he 
W ellness C en te r  staffers are hopeful th a t by 
offering tours o f  th e  grocery store, people 
will m ake health ier purchases.

Som e residents o n  th e  reservation prefer 
to  shop  in Billings w here food is cheaper 
than  rural grocery stores. R oundstone  be­
lieves th e  tags a n d  tours will pay o f f  for them  
there as well.

“W c can still show  th em  w h a t they can 
m ix and  m atch  to  m ake a healthy meal,” 
she said. “T h ey  can take  w h a t they  learn to 
W ahnart o r  w herever they shop.”

It is possible for people to  eat healthy 
regardless o f  w here they  ob tain  food, Roper 
said. Officials o n  th e  reservation estim ate 
that three-quarters o f  people  living there 
receive food assistance, e ither through food 
stam ps o r  com m odities.

T he co m m o d ity  p rogram  provides food 
to  low -incom e N ative  A m ericans free o f  
charge th rough  th e  U .S. D ep artm en t o f  
Agriculture.

In  L am e Deer, 526  people  stopped a t  the 
com m odity  d istrib u tio n  cen ter w arehouse in 
M arch to  pick u p  their allotted canned and 
boxed goods, said L inda Freem an, director 
o f  th e  Food D istribu tion  Program  on  the 
N orthern  C heyenne  reservation. T hey can

select item s like frozen beef and  chicken 
from  th e  freezer, o r  bu lk  beans, and  cans o f  
b eef stew  o r  peaches stacked in cardboard 
boxes o n  to p  o f  pallets.

She said the U S D A  has gradually 
im proved th e  nutritional value o f  its com ­
m odity  food , m uch to  th e  dism ay o f  som e 
residents.

People living o f f  com m odities can still 
m ain tain  a healthy d ie t if  they w ork a t it, 
Roper said. T he greatest im pedim ent she sees 
to  accessing healthy  food on the reservation 
is a  lack o f  jobs. W ell over ha lf the residents 
are unem ployed. H aving a  regular paycheck 
w ould  allow  people to  purchase food and 
go a long  way toward increasing individuals’ 
happiness a n d  self-worth, she said.

Stress, as well as caffeine, present m ajor 
barriers to  losing w eight, and  they are bo th  
prevalent o n  th e  reservation, Roper said. In 
particular, deaths o f  fam ily and  friertds can 
wreak havoc o n  a  person’s physical health, 
especially i f  th a t person has type 1 o r  type 2 
diabetes.

THAT’S  WHAT T im ber-Jones be­
lieves led to  he r diagnosis 2 0  years ago. She 
had started to  lose energy and  d idn’t  know 
why, so  she visited the reservation’s Indian 
H ealth  Services clinic. T he d octor inform ed

her th a t he r b lood  sugar had spiked to  a 
n u m b er e ight tim es th e  recom m ended  level, 
a n d  she was im m ediately hospitalized. Sever­
al m o n th s later, she was d iagnosed w ith  type 
1 diabetes. H e r pancreas, w hich produces 
insulin  necessary to  allow sugar to  e n te r  cells, 
h ad  stopped functioning.

Several o f  he r family m em bers also had 
diabetes, b u t she’s certain  genetics are no t 
th e  on ly  factor co n trib u tin g  to  h e r diagnosis. 
W ith in  a sh o rt period o f  tim e, she had  got­
ten  divorced, lost a  sibling a n d  g randm other, 
an d  her stepm other suffered a massive 
stroke. T h e  stress was eating away.

“Holistically, you have em otions, your 
spiritual peace, y o u r physical peace —  and 

all o f  those things play a  part in  y o u r body,” 
she said. “It was a  perfect m arriage to  have 
th a t  h appen  to  m e.”

She ran three m iles a day prior to  her 
diagnosis and  kep t ru n n in g  afterward, 
co m peting  in several m arathons. T h e  medals 
she keeps in he r bedroom  showcase th e  high 
p o in ts  o f  he r fight to  stay healthy, b u t  she 
hasn’t  always felt like gold.

H e r house b u rn ed  to  th e  g round  in the 
su m m er 2 01 2  Ash C reek  fire, and  several 
people close to  her d ied  a ro u n d  th e  same 
tim e. In  the year th a t followed, she lost sight 
o f  m ain tain ing  a healthy d ie t and  w orkout



regim en, gain ing  2 5  pounds.
“W h en  you  are depressed, you don’t  real­

ly w an t to  get u p  and  ch o p  veggies," she said.
She fo u n d  he r stride again in  February, as 

well as a new  natural foods store in Billings 
w ith  organic apples, pears a n d  pistachios th a t 
sat o n  he r k itchen table. N early every day, 
she pulls o n  her tenn is shoes and  p u ts  in her 

earbuds before se ttin g  o u t for a  jo g  across the 
grassy flatlands.

W ith  few op tions for en terta inm en t, 
people  o n  the reservation w atch a  lot o fT V , 
she said. T im e  and  rim e again, they get b o m ­
barded w ith  ads fo r highly processed food.

“ People are w illing to- ru n  o u t a n d  try  it,” 
she said. “W e k n o w  sugar is addicting . Sugar 

is in a lm ost everything. So i f  they try  som e­
th in g  new  and  it has sugar in it a n d  they  are 

already addicted , guess w hat?”

THAT OFTEN happens w hen people 

d rin k  soda, som eth ing  L im e  D eer resident 
Barbara Braided H a ir  w as rem inded  o f  this 
spring  w hen a ne ighborhood  boy visited her 
h om e. W h en  she asked th e  boy i f  he  w ould 
like som e w ater, he  eagerly said yes. All his 
m o th e r had  been giving h im  w as Dr. Pepper.

This horrified Braided H air, w h o  grew  u p  

w ith her g ran d m o th ers  cooking a long  the 
T ongue River in Birncy. H e r g ran d m o th er 
prepared  dishes Irom  processed com m odity  
cheese and  canned  fruits and  m eat, bu t 
Braided H air likes to  rem em ber th e  items 
she helped gather: fresh caviar and  tro u t 

from  th e  river.
“W e can on ly  ea t so  m uch  because we 

need to  let them  grow,” he r g randm other 
w ould  tell he r as sh e  prepared th e  fish. “T hat 
w ay they  will be plentiful next season.”

Before “organic” becam e a  buzzword, 
Braided H a ir helped he r g randm other 
harvest berries a n d  vegetables, bo th  pesticide 
free, from  the garden next to  th e  house.
Food, he r g ran d m o th er said, holds spiritual 
m eaning  for th e  N o rth e rn  C heyenne.

“W h en  we prepared food, m y  grand­
m o th e r w ould  say, ‘You can’t have bad 
feelings. I f  you h a d  a  bad  day, things d idn’t 
go  well, le t that go  and  pray ab o u t it. As you 
prepare food, th e  feeling goes in to  th e  food,” ’ 
she said.

Braided H air’s g ran d m o th er encouraged 
h e r to  teach he r children  to  pray, so  she did.

O n  a  recent afternoon . Braided H air 
sa t in th e  break room  o f  th e  First Interstate  
Bank, located across th e  street from  th e  
Lam e D eer T rading Post. She h ad  ju st com e 
from  th e  grocery store a n d  set u p  a  lunch 
o f  strawberries, b lackberries, raspberries, 
carrots, broccoli a n d  iceberg lettuce salad.

T h e  b a n k  m anager bow ed  h er head and  
asked —  in  th e  native Tsehesenestsestotse 
to n g u e  —  fo r d ie  spirits to  com e, and  she 

thanked  th em  for th e  blessings o f  food  and  
n o urishm en t.

T here  was n o  soda a t  th e  table. She has 
sw orn  it off.

D rin k in g  soda in a  social se tting  is akin 
to  o rd e rin g  beer a t a  bar, she said. It’s so e m ­

b edded  in  th e  N o rth e rn  C heyenne  culture 
th a t  guests show  u p  w ith  a  case o f  Pepsi o r  
M o u n ta in  D ew  a t every baby show er and  
b irth d ay  party.

H e r daughter, Jessica, recalled her high 
school days a  decade ago w hen students 
th o u g h t n o th in g  o f  d o w ning  “Big Slam” 
liter-sized bo ttles o f  soda. W h en  she first m et 

h e r boyfriend and  his family, she noticed 
they  also d ran k  far to o  m uch  o f  th e  sugar)' 
concoction .

“I said, ‘W e need water,’ so now  we’re 
b o th  try ing  to  change that,” she said. “I f  we 
d idn’t  d o  th a t, they  w ould  just d rink  pop 

every single day.”

BARBARA BRAIDED HAIR has

talked to  T im ber-Jones abou t starting  a co­

o p  to  provide item s like fresh veggies, soups, 
k o m b u ch a  —  a ferm ented  black tea d rink  
—  a n d  o th e r  exotic foods for people to  try. 
B u t that’s a  p ipe  d ream  for now.

“ I w ould  love to  see that, a n d  I have 
been pray ing  for it,” she said. " I f  you pray 
for so m eth ing  good for th e  people, you have 
to  be  patien t because it m igh t n o t com e 
to m o rro w  o r  next year o r  in 10 years, b u t it 
will be here.”

T hanks to  a new  greenhouse, th e  Boys 
&  G irls C lu b  in Lam e D eer is try ing  to  
g row  its ow n food  to  teed the com m unity .
A h u n d re d  children  han g  o u t there  every 
day  a fter school, d o in g  crafts, playing games 
and  eating  snacks like carrots w ith  ranch d ip  
and  m ilk. Because so  m any  o t th e  children 
com e from  low -incom e families, th e  c lub  
gets reim bursed  fo r th e  m oney  it spends on 
snacks th ro u g h  th e  U S D A , provided those 
snacks are healthy.

In A pril, th e  kids took  their m ilk cartons 
in to  th e  crafts room , w here they reused them  
as tem p o rary  po ts to  p lan t vegetables. T he 
p lants will be  m oved to  d ie  greenhouse to  
co n tin u e  g row ing  th ro u g h o u t th e  sum m er.

“W e w ould  like to  have enough  produce 
to  provide a  m eal,” said L an ita  H au g en , un it 
d irec to r fo r th e  Boys &  G irls C lubs in Lame 
D eer a n d  A shland. “W e w ould  like th e  kids 
to  invite  their families a n d  have a d inner, 
an d  in troduce  th em  to  w h a t th e  Boys &  

G irls C lu b  has done.”

1) PEOPLE W HO qualify for th e  com m odity food program  ch o o se  food for their families 
a t  th e  distribution center. Unfortunately, th e  food is som etim es not enough  to  last 
through th e  m onth.

2 )  B A R B A R A  BRAIDED H A IR , 50, p rep ares  a  healthy lunch of food sh e  pu rch ased  
a t the Lam e D eer Trading P ost, th e  only grocery  sto re  on  th e  reservation. B raided Hair 
trea ted  h e r family to  lunch while a t  her w ork a t  th e  First In terstate B ank in L am e Deer.

3) "I H A T E  carro ts ,” sa y s  6-year-old Max Littlebird a s  h e  reach es for a  healthy sn ack  
a t th e  B oys & Girls Club of th e  N orthern C heyenne Nation, The c lu b 's  food is funded 
by a  program  th a t requires it to  serve healthy foods to  kids, su ch  a s  ca rro ts  with ranch 
dressing.

Last year, the c lub  ran a diabetes educa­
tion  p rogram  to  encourage children  to  ex­
ercise and  eat healthy, and  th e  lessons stuck. 
T he kids w ere so excited a b o u t a d o p tin g  new 
ea tin g  habits th a t som e started asking their 

paren ts to  b u y  bette r food.
“ H av in g  parents share th a t  w ith  us shows

th a t they w ere paying a tten tion ,” H augen  
said.

W h e th e r  kids teach th e ir parents o r  

adu lts pass th e  message o n  to  th e ir children , 
n o  o n e  expects a  reservation-w ide sh ift to  a 
healthy  d ie t overnight. V



H O R SE S ROAM  th e  lawn of Crow police headquarters in Crow Agency. Tribal patrol vehicles sit behind them , many not in u se  b ecau se  there aren 't enough  officers to  opera te  them .
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BERNADETTE AND Fred C harette  sit with their dog , Molly, in B ernade tte ’s  hom e in 
Crow Agency. A s a  young girl, B ernadette  lived in th e  s a m e  h o u se  before moving aw ay 
to  b e  a  school teacher. S h e  returned six years  ag o  w hen  h e r g randm other left her the 
house . B ernadette  sa y s  tha t although m uch  h a s  ch an g ed  in C row  A gency s ince  sh e  
grew  up there, sh e  still feels sa fe  living there.

A T & 4 0 P J U L ,  a  Ford C row n Victoria 

patrol car tu rned  o n  its lights and sped down 
the frontage road to  H ardin, leaving the 
dispatcher alone a t C row  police headquarters. 
W ithin the following half h o u r she w ould 
answer a call for police in C row  Agency, b u t 
no  officer was available to  respond. Nearly 50 
m inutes w ould pass before the C row n Victoria 
w ould return to  the small brick building, 
located offlnterstate  9 0  near the Little Bighorn 
Battlefield National M onum ent.

T he vehicle w ould remain parked, its 
engine running and  tail lights glowing red in 
the waning daylight o f  M arch 29. Five m inutes 
later, tribal police officer Je ff G risham  rushed 
back into the running car and drove north 
ou t o f  the lot to  respond to  a  call near Litde 
Bighorn College.

T he 2-mile road bends east past the grand­
stand, a 200-foot-tall structure for rodeos and 
other events, and  wraps back over Custer Creek 
into town. K itty-com er to  cam pus, on  the 
southeast side, is a  cul de  sac w ith trailers and 
homes o f  varying conditions.

Thirty m inutes earlier Bernadette Charette, 
w ho lives a t the end o f  the cul de  sac near 
C uster Creek, p u t o n  her blue robe and  slippers 
to  let ou t LaFee and  M olly— a  schnauzer and 
a  toy fox terrier. O utside the tw o dogs bolted 
under the cam per parked on th e  front lawn of 
the small blue home.

Charette, 78 , focused dirough her laige, 
round spectacles o n  th e  blue house across the 
way.

A  moldy and  tattered mattress sat just 
below the sill.

As her eyes adjusted, C harette noticed the

vague outline o f  a girl in the com er o f  the house 
near the mattress. T he girl stood still, shiver­
ing, T hey m ade eye co n tac t C harette, a  small 
wom an w ith w hite hair and  hunched back 
immediately turned towards the camper.

“Molly! LaFee!” she whispered urgendy, 
opening the front door. “G et inside!”

She locked the d o o r behind her and  told 
her husband, Fred, w hat she saw. T hey waited 
u p  th e  next ha lf hour, bu t there was n o  move­
m en t outside.

There was no  response to  the call for police.
After deciding it was safe to  sleep they 

headed to  bed. It was then, C harette noticed 
the search lights o f  a tribal officers car. T he light 
passed over their hom e and  then the hom e 
across th e  way, illuminating the mattress and 
the comer. T h e  girl was gone.

Shordy after, another car arrived. D orothea 
Adams, C harette’s neighbor, had called the 
police because a  granddaughter had show n u p  

to  her house drank . I ts  illegal to  drink  on  the 
C row  reservation. W hen  Grisham  and  tribal 

officer T im  Smells knocked o n  the d o o r o f  
Adams’ new  green double-wide trailer hom e, 
she answered, bu t her granddaughter had run 
long ago.

“She knows she isn’t  supposed to  be there 
drank,” Grisham  later says. “D orothea lias to 
call them  in sometimes.”

O n  a  busy weekend night, though, officers 
aren’t  able to  respond in  time to such calls. 
Unlike Adam s, b u t like most on  d ie C row  
Reservation, C harette reacted differcndy.

“I didn’t  call the pxilice,” C harette later said. 
“1 don’t  call th e  police."

CHARETTE'S FEELINGS are shared 
by a  majority on  Crow. A nd n o t w ithout 
reason.

T h e  reservation has a complicated public 
safety system that consists o f  bodi a tribal pxilice 
force and  a  larger federal law enforcem ent agen­
cy, run by the Bureau o f  Indian Affairs Justice 
Services. T he BIA, w hich has full jurisdiction 
over the C row  reservation, is a  small division o f  
th e  federal government. T his m eans personnel 
constandy changes as officers seek o u t higher 
BIA o r  federal positions for higher pay, stature 
and  im proved benefits.

In  20  years, the C row  has been unable to 
create a  version o f  its ow n steady law enforce­
m en t team  to  serve and  p ro te a  the reservation 
w ith  any k ind  o f  consistency.’

T h e  result is an increasing polarization 
between th e  BIA pxilice and  the tribe whose 
laws they are co n traaed  to  enforce. T here has 
also been a  steady increase in crim e for m ore 
than  three decades.

As a  smaller part o f  the larger BIA system, 
the C row  have seen several successful pxilice 
chiefs com e and  go. Effective leaders are even­
tually channeled into higher pxisirions, m aking 
the C row  reservation a  mere stop  toward 

greater oppxirtunity.
Despite his efforts to  im prove enforcem ent 

on  the reservation, T ony Larvie is a  recent 
example in  history o f  this upward m om entum .

Iarv ie  was appointed chief o f  police 
D ecem ber 2011. A t the time, he  was a  d ra g  in- 
vestigator for the BIA Offices o f  Justice Services 
in Billings. H e  was hired in th e  wake o f  C row ’s 
m ost violent year in recent history. According to  
the BIA Justice D epartm ent, in  2011, stabbings 
and  shooting? claimed th e  lives o f  five —  four 
in Lodge Grass and one  in P ryor— along w ith 
45  o th er serious incidents including aggravated 
assault, arson and  sexual offenses.

Larvie repxirts the C row  pxilice departm ent 

had  a total o f  nine officers, tribal and  BIA, 
w hen he arrived. But w ith  la rv ie  cam e a rush 

o f  suppxirt from bo th  d ie C row  tribe a n d  the 
BIA for m ore pxilice officers.

Tribal officers, w ho  are suppxirted through 
th e  C row  tribe and  trained in state academies, 
were gjven m ore funding through giants 
supplied by th e  C row  tribe. T h e  W ashington 
D .G -based  BIA offices also allocated m oney 
for m ore officers, w ho  are trained a t a  federal 
base in N ew  Mexico. In  total, Larvies law 

enforcem ent staff m ore than  doubled.
D uring  the sum m er o f  2012, C row  adm in­

istrative officials reported 10 BIA patrol officers, 
six tribal police officers, two supervisory 
advisors, and  three investigators at the station, 

la rv ie  believes th e  increase helped lead to  m ore 
arrests for disorderly conduct, public nuisance

and  drinking-related offenses in 2012.
These arrests, he  said, have a  correlation to  

the nearly 20  percent decrease in m ore serious ^ 5  
crimes recorded in 2012 —  th e  BIA Justice 
D epartm ent recorded 42  serious incidents the 

entire year.
But th e  flaw remains.
Larvie is no  longer pxilice ch ie f A n d  m any 

o f  th e  pxisitions created during  his tenure are 
now  vacant.

THE MAIN entrance o f  headquarters 

was blocked w ith unused cabinets, boxes and 
exercise equ ipm en t T he east entrance is used 

by b o th  police and  the general p ub lic
U pon  returning from  th e  failed search o f  

D orothea Adams’ granddaughter, Grisham  

parked his piatrol vehicle near the others. A 
light from the west w indow  illum inated a  Ford 
truck, investigation van, and eight Ford Explor­
ers piarked in two pierpendicular lines o n  the 

grass. T hey haven’t  been m oved in  years because 
they don’t  have die tribal officers to  drive them .

Four days later in the C row  pxilice m eeting 
room , G risham  recalled th e  evening. Grisham  
is a  w ide m an  for 5 feet 9  inches. H is black BIA 
garb was uncom fortably tight over the bullet 
p roo f vest he  wore.

Grisham  said such busy weekend nights, 
w hich require long hours, are w hy h e  w ants to  
switch to  BIA. A nd th e  reason so m any  tribal 

cars sit vacant.
“T h e  bad tiling abou t being a tribal officer 

is that w e don’t  get benefits, health insurance, 
retirement. A nd  there is always th e  jo b  security. 
There’s always things going o n  w ith  the tribe 
and  w ho knows where cuts are gping to  be 
made," G risham  said w ith a  chew  tucked in his 
right lip. “I th in k  that w ith a  m ajority o f  the 
tribal guys th a t we have, everyone has m en­
tioned that they w ant to  go Bureau."

D ow n the hall Police C h ie f  Jose Figueroa 
Jr. sat a t his w ood desk. Various papiers were 
stacked on the dressers surrounding th e  room .
A door leading to a  back piatio was blocked by 
a  cabinet. In  front o f  him , tw o  Dell m onitors 
displayed separate email drafts.

Figueroa became pxilice chief in August 

2013. H e  is the second since Larvie w as pro­
m oted to  district director of d ra g  enforcem ent 
in Billing? in February 2013. H e  is aware o f  the 
allure that the BIA has for m any o f  his officers.

“T he perception is that everyone that goes 
to  Crow, typically, goes on  to  bigger a n d  better 

thing?,” Figueroa said, leaning back in  his 
leather chair. “A nd that’s w hat m ost o f  d ie  staff 

has asked m e, ‘H ow  long are you gping to  be 
here?’”

CONTINUED ON NEXT PAGE
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Both o f  Figueroas predecessors were 
prom oted to  Billings. T h e  current BIA Justice 
D epartm ent D irector in W ashington, D .G , 
Darren Cruzan, spent just under a year at C row  
in 2004 before continuing up d ie prom otion 
chain. Indeed, it seems the natural trajectory for 
those police chiefs that pass through Crow  is 
up. This has kept C row  police num bers down.

“First and  foremost, as you can see o n  the 
board,” Figueroa said, pointing to a whiteboard 
listing C row  officers. “W e need to  get more 
guys here.”

Figueroa is tall, m ore than six feet. His hair 
is cut high and right, exposing a broad forehead 
and  th in  eyebrows. H e  is half Mexican, 
bu t grew up Assiniboine and  Sioux o n  the 
Fort Peck Reservation. H e  has a  w ide smile 
betraying the red eyes and  heavy sockets o f  a 
thoughtful man low o n  sleep.

W ritten in red dry-erase m arker was 
Figueroas nam e along w ith d ie names o f  
six BIA officers, a lieutenant and tw o tribal 
officers. Additionally, tw o names filled the 
slots next to  Sex O ffender Registration and 
Notification Act officer and  Highway 1*31101 
officer. Four BIA officers positions, along with 
one tribal position, were blank.

Figueroa said d ie BIA provides funding for 
15 officers, including a  police chief and  two 
lieutenants, and  the tribe pays for three tribal 
officers and  handles grants for three specialty 
officers. H e  has m ore budget for m ore officers 
than larv ie  did just tw o years before. But the 
officers aren’t  there to  fill the positions.

Just as police chiefs are pum ped  through 
Crow, so are BIA officers. Figueroa said it’s 
standard for the BIA to  rc-assign officers to 
different reservations as needed.

“W h en  I first got here in August, I estab­
lished a Lodge Grass officer and  a  P iyor officer 
because that’s where ou r needs are,” Figueroa 
said. "And we had five guys then, b u t we have 
lost five guys since then.”

T he Pryor officer is no  longer, and  Figueroa 
keeps u p  w ith th e  duties o f  the four em pty BIA 
officer positions.

OF THE seven reservations in M ontana, 
three utilize their ow n tribal law enforcement, 
tw o utilize state law enforcement and  laws, 
while tw o contract through the BIA. C row fells 
in the latter while still employing a  few tribal 
officers. But m any on C row believe the tribe 
should employ its ow n police force.

“T he biggest problem  we have here is that 
the guys that w e have here o n  the ground 
w ant to  d o  the work, but they’re being dictated 
by people ou t o f  the area office, which is in 
Billing?. T hey don’t  understand w hat is going 
on here,” said Tribal C hairm an D arren O ld 
Coyote in his office in the C row Tribal Ad­
ministration Building. “A nd that is the biggest 
problem  because they have to answer to  an 
outside entity, where w e are sitting here and we 
know  the problems, and  where to  d o  this and 
th a t”

O ld  Coyore says to  get rid o f  the problem, 
th e  tribe w ould have to  invoke Public Law 
93-638, the Indian Self-Determination and 
Education Assistance Act o f  1975, which allows 
U.S. tribes to  contract from  the federal govern­
m ent a  num ber o f  public service programs such 
as health care, law enforcement and  education.

By “638-ing” the entire program , the 
Crow w ould receive the federal dollars that are 
currendy used to  pay for the federal BIA police 
force and  use that to  tu n  a  tribal law enforce­
m ent program.

“That’s an  option that w e are looking at,” 
O ld  Coyote said, “b u t a t the same tim e we are 
mindful o f  the liabilities that we w ould have to 
assume.”

Even after 638, federal grants w ould not 
be  near enough to  pay for a law enforcement 
agency laige enough to appropriately cover 
the Crow  reservation. A t 2.3 million acres. 
C row  is d ie  largest reservation in M ontana. To 
sufficicndy cover d ie land, C row  needs a  police
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force larger d ian  the average reservation, which 
w ould m ean the need for more money.

Director o f  C row  Land Security Henry 
“H ank” Rides Horse, said there w ould need to 

lie 35  police o n  staff to appropriately cover the 
reservation. A  num ber, Rides Horae believes 
w ould cost roughly $2.5 million dollars 
annually.

“O u r  next step is to  be  utilizing our 
resources. A nd  in doing so, we w o n t be asking

from the U.S. government,” Rides H orse said. 
H e  added diat the tribe has several natural 
resources, including coal, water and  tourism. 
“W e have to  start utilizing them  in onder to  be 
self sufficient, no t only law enforcement, but 
the w hole government.”

THE CROW tribe has tried to  operate its 
own law enforcement before. Since d ie  1905 
territorial establishment, C row  had been in

1) JEFF G R ISH A M  is a  tribal police officer sta tioned  in Lodge G rass on th e  Crow 
Indian Reservation. Although th e  tribe funds tribal police officers, they still op e ra te  under 
the Bureau of Indian Affairs. Grisham says eventually h e  will b eco m e  a  BIA officer for 
th e  higher pay and  benefits.

2 ) T H O M A S LA R SO N  M edicinehorse and  his wife, Patti M edicinehorse, sit in their 
house  in Crow Agency. Larson w as  th e  first Native American to  b ecom e sheriff of Har­
din County. He w as  sheriff for 16 years before being nom inated for Sheriff of th e  Year in 
2002 .

3) SID NEY  "CHIPPER" Fitzpatrick Jr. ow ns A psaalooke Contracting. He em ploys 34 
people, half of which are  former convicts. In sum m er 2013 , Fitzpatrick signed a  S6.2 
million con trac t with Crow A gency to  replace a  75-year-old w ater and  sew er system . 
He is Big H orn County com m issioner and  a  form er Bureau of Indian Affairs police 
officer.
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charge o f  creating and  enforcing their ow n laws 
w ithin the reservation.

In 1980 the C row  police began to sup­
plement tribal officers w ith BIA investigators. 
But it wasn’t  until 1990 that the tribes police 
force began contracting a majority o f  their law 
enforcement through the BIA.

In the early '70s, T hom as Larson M edicine- 
horse, 74, was a tribal officer based o u t o f  Crow 
Agency. H e  says that during  that tim e, diere 
were also substations in Lodge Grass and  Pryor.

W hen  M edicinehorse was 23 , he  decided to 
attend the BIA police academy, and  enrolled in 
the first graduating class. In 1990 he returned 
to the reservation and ran for sheriff o f  Big 
H orn  C ounty  to  battle the racial profiling 
Crow tribal m em bers reported experiencing 
by sheriffs deputies. H e  becam e d ie  first Crow 
sheriff o f  the county, a position he  held for 16 
years.

But as civil rights and Law enforcement 
took a large step forward a t the county, tribal 
law enforcement faced crisis o n  the reservation. 
Financial cuts h it C row  police the hardest.

“The tribal officers were qualified to do 
their work," M edicinehorse says. “It was the 
leadership. Some people were advanced beyond 
their capabilities, and then the tribe used up the 
money. So the trib.il police were left w ithout 
funds. They didn’t  have no  m oney to  go  out 
and patrol. A nd  they only had about five o r  six 

officers a t  that time, because they couldn’t  hire 
anymore."

Sidney “C hipper” Fitzpatrick J r., w ho  was 
the officer stationed in Pryor, was one  o f  those 
to  leave. H e  had been the D A R E ,  officer for 
Pryor H igh School, bu t the tribe offered few 
benefits to  law enforcement officers, benefits 
offered w ith a  job a t the BIA. H e  was th e  Last 
officer stationed in Pryor for m ore than two 
decades.

“I th ink that when I left, it changed dien,” 
C hipper said. “And there is m ore people. W hen 
I was a  cop, we were at about 7,000, now  we 
are u p  to 13,000.”

B ut until th e  C row  can revert to  the old 
system. Chipper, now Bighorn C o u n t) 'C o m ­
missioner, believes the com m unication between 
law enforcement and  C row  citizens needs to 

improve.
“It’s  no t just law enforcement, it’s everybody. 

It’s the com m unity that networks together to 

tackle this issue —  violence, drugs and  alcohol,” 
C hipper said. “Just the law enforcement ain’t 

gonna’ change it, we need to  change as a 
reservation.”

TO FACILITATE networking between 
com m unity and  law enforcement, the C row  
have assigned an  innovative position, director o f

public safety, to  an innovative individual.
W illiam Falls D ow n sat a t the wooden desk 

he found abandoned in the east w ing o f  die 
C row  Tribal Adm inistration building. H e  wore 
a red, button-dow n shirt, black jeans and  black 
cowboy boots. Falls Down's w ide smile showed 
displaced teeth.

H e  was hired w hen O ld  Coyote was elected 
and  adapted a room  tucked in the m iddle o f 
die administration building. H e  is a Republican 
surrounded by  a  predom inantly liberal staff. It 
is his experience that got h im  to  the position.

falls D ow n has been in law enforcement 
for m ore than 28  years. As a BIA officer, he has 
served in 87  different reservations in a  variety o f  
positions.

Bom  Crow, Falls D ow n returned to  his 
reservation to  serve w ith C row  Fish and  Gam e 
before sw itching to  director o f  public safety. 
'Through his experience. Falls D ow n also be­

lieves th e  tribe should take over the public safety 
program . But he  doesn't believe it will happen 

anytim e soon, even under the administration 
that hired him . T hus he  looks a t what he  can 
d o  w ith th e  BIA officials he  is given.

“W e give them  (the BIA) the authority to 
supervise ou r tribal officers,” Falls D ow n said. 
“T he chief o f  police, Jose Figueroa, works with 
me on  a daily basis o n  the daily functions o f  the 
tribal police.”

Since starting his position, Falls D ow n said 
Figueroa is th e  first BIA Police C h ie f  that has 

been eager to  w ork w ith the tribal officers the 
C row  supply. T heir w orking relationship gpes 
back to  Figueroas childhood w hen Falls Down 
used to babysit him  o n  the Fort Peck Reserva­
tion.

Figueroa said their closeness has opened up 

a  dialogue that he is surprised didn’t  happen 
before.

“W e bo th  said that we have to  w ork  to ­
gether. W e cannot not w ork  together. It doesn’t 

work that way,” Figueroa said. “ I don’t  know 
w hy they  had  these issues before, bu t w e have 
to  w ork together. Ih e  governm ent a n d  tribal 
still have to  intertwine because we are bo th  
trying to  accomplish th e  same mission, w hich is 

services to  the com m unity  and  protection.” V



BREWING A NEW 
CULTURE

P U B  C H A L L E N G E S  T H E  P E R C E P T I O N  O F  D R IN K IN G  
O N  T H E  F O R T  P E C K  R E S E R V A T IO N

JOHN GYSLER, a  hardw are a n d  furniture sto re  ow ner in Wolf Point, d ips into a  bowl of p ean u ts  and  c h a ts  with regulars a t Missouri B reaks Brewing while brewery co-ow ner 
Mark Zilkoski ch eck s  his iPad. Every Sunday  afternoon  after m ass, Zilkoski, a lso  known a s  "Doc’Z," a n d  his ban d  play for a  few hours in th e  lounge before moving to  th e  taproom  
to  finish off the evening.

ST O R Y  BY  J A C K S O N  B O L ST A D  
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M ISSO U R I B R E A K S Brewing co -ow ner Mark S an sav er jokes with a  niece during 
a  Friday afternoon visit to  th e  Wolf Point pub. S ansaver w orks a t th e  Fort Peck 
Community College busin ess  office handling g ran t funding and , b e c a u se  of limited 
mobility, rarely m akes it to  th e  pub.

A L O N N A  S A N S A V E R  fills a  growler of R attlesnake IPA for a  Wolf Point local during 
a  Friday shift a t  Missouri B reaks Brewing, "I w ould say  tha t th e  pub  is a  g rea t outlet for 
the peo p le  w ho w an ted  a  p lace  to  g o  th a t w as  a  healthy environm ent," S an sav er said.

RESIDENTS OF W o lf P o in t can 
recall w hen th e  bu ild in g  sat vacant before it 
u n d erw en t m u ltip le  transform ations. First 
it w as a  pool hall. 'Ih e n  a m ea t locker. Later, 
a  law firm . B u t now  th e  bu ild ing , m ade  o f  
d a rk  b rick , has taps ju tt in g  from  polished 
c h ro m e coolers, d rip p in g  go ld  and  g listen­
ing liquid beh in d  th e  tasting  room ’s 40 -foo t 
w ooden  bar.

S u rro u n d in g  th e  room , h igh  o n  a  set 
o f  shelves, s tand  m ore  th an  196 em p ty  
growlers collected from  brew eries across the 

U n ited  States.
O n  this evening, th e  m icrobrew ery 

featured  India Pale Ale, w heat, s to u t, Bel- 
gian-style ale, pale ale and  Scottish  ale. Also, 
th e  bow ls o f  pop co rn  w ere free w ith  a  beer 

purchase.
C o-ow ners M ark Sansaver, a n  Assini- 

bo ine  tribal m em ber, a n d  M ark  Zilkoski, 
a  local doctor, o p en ed  M issouri Breaks 
B rew ing in 200 9  o n  th e  Fort Peck reserva­

tion , h o m e  o f  th e  A ssiniboine and  Sioux 
tribes a n d  one  o f  th e  larger, m ore rem ote 
reservations in  th e  state. Ih e  establishm ent 

is o n e  o f  o n ly  tw o  breweries located o n  a 
M o n tan a  reservation.

In th e  five years it has served craft beer 
on  th e  reservation, M issouri Breaks has seen 
little to  no  backlash from  th e  su rro u n d in g  
com m unity . T his is rare, considering  the 
deep a n d  com plex h isto ry  that N ative  
A m erican tribes have w ith  alcohol, no t 
o n ly  in  con su m p tio n , b u t  also perception . 
Instead, th e  locally-owned m icrobrew ery

has m ade  itse lf in to  a  w elcom ing, i f  no t 
relaxing, h o tsp o t, a stark con trast to  the 
generations-o ld  stereotype o f  add ic tion  and 
d runkenness.

"People w o u ld n 't  conceive o f  d o in g  this, 
because o f  th e  stereotypes, th e  issues, the 
econom ics,” Sansaver said.

F ort Peck has a  high unem ploym en t 
rate, a  fractu red  d em ography  and  a  history 

o f  alcohol-related issues —  all a ttribu tes th a t 
c an  lead to  excessive alcohol consum ption , 
said A driann  Ricker, fo rm er quality  practice 
m anager a t th e  Spo tted  Bull Recovery 
R esource C enter.

“O p e n in g  th e  brew er)' wasn’t  som eth ing  
th a t w e to o k  lightly," Z ilkoski said. “I m ean 
w e are a d d in g  a n o th e r b a r  to  W o lf  Point, 
M o n tana. W e’re add in g  an o th er bar to  a 
reservation."

W o lf  P o in t's  N ortheastern  M ontana 
H ealth  Services sees a ro u n d  160 people 
d u rin g  th e  w eekends, said Z ilkoski, the 
co m m u n ity 's  on ly  doctor. H e  said alcohol 
co n trib u tes to  som e visits, th ough  it is no t 
th e  m ain  reason people are ad m itted  to  the 

hospital.
How ever, m o st alcohol-related incidents 

th e  hospital does see are people  w ho are 
“very, very d ru n k ."  In  m ost cases, th e  person 

ends u p  g e ttin g  so  intoxicated  that they  end  
u p  in ju rin g  them selves o r  o thers in som e 
type o f  reckless activity, he  said.

As a  result, Sansaver said th e  brew ery is 
serious a b o u t its c o m m u n ity  responsibility. 
W h en  you  serve alcohol, you  are responsible

for th e  w ell-being o f  your clientele, especial­
ly fellow tribal m em bers, he  said. O p e n in g  
u p  a brew ery  o n  a  reservation prom otes 
d rin k in g  high a lcohol co n te n t b eer for no t 
o n ly  N ative  A m ericans, b u t  also th e  rest o f  
th e  co m m u n ity . H e  h a d  to  consider those 
im plications.

“As a tribal m em ber, 1 definitely  d io u g h t 
ab o u t social responsibility  and  w ha t does 
this m ean to  th e  com m unity ,” Sansaver said. 
“T here  is a  hu g e  p rob lem  w ith  alcohol on  
th e  reservation, fatal deaths, y o u th  d rin k in g  
a n d  so forth ."

Since 20 1 1 , m o re .th an  6 0  p e rcen t o f  th e  
S p o tted  Bull Recovery R esource C e n te r’s 
c lien ts have been d iagnosed w ith  a cu te  and  
severe a lcohol problem s. T h e  c en ter has 

seen approxim ately  8 5 0  patien ts d u rin g  th a t 
tim e.

A lcohol has becom e a  g enerational p ro b ­
lem  because o f  th e  Fort Peck reservation’s 
lo n g  h isto ry  w ith  poverty, R icker said. T he 

reservation is experiencing  its fo u rth  genera­
tio n  th a t has been  exposed to  alcohol.

CONTINUED ON NEXT PAGE
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“In  o u r  society, (kids) learn to  d rink  from  
w h a t they  see w ith  their families, a n d  a  lo t o f  
th a t is to  excess a n d  p arty ing  th ro u g h o u t the 
nights," Ricker said.

People ten d  to  place a  stigm a on  Native 
A m ericans w hen it com es to  drinking.
Ricker said the perception is that people 
either d o n ’t  do  it a t all o r  are d ru n k s —  there 
is n o  m iddle  ground . Anyw here else in the 
w orld, som eone can have a glass o f  w ine 
w ith d in n er and  it’s n o  big deal, b u t  people 
th in k  Native A m ericans are ju st d rin k in g  to  
get d ru n k , she said.

C o m b atin g  alcohol issues o n  the 
reservation will require a  change in  social 
and  cultural norm s, R icker said. Alcohol 
problem s later in life stem  a lo t from  what 
people learn w hen they  are grow ing up . If  
th e  bars a n d  parties are the on ly  o p tio n , then 
that becom es the way people learn to  drink, 
she said.

DURING A  SPRING evening, M ark 
Sansaver leaned forward in his chair and 
clasped a red straw betw een his lips, taking a 
long  sip  o f  rich, dark  beer. Sansaver paused 
betw een gulps to  catch  his breath.

“So M ark, 1 thought you said you weren't 
go ing  to  have a beer,” said M ark Zilkoski, 

seated to  Sansaver’s right.
“ Exactly, I said I wasn't going to  have a 

beer,"’ Sansaver said. “I’ve h ad  two.”
Sansaver likes to  com e in to  M issouri 

Breaks a n d  enjoy a few beers w ith friends 
and  fam ily while discussing th e  latest news in 
W o lf Point. T he brewery is tailored to  create 
an  env ironm ent that w elcom es people to  do  
th e  sam e w hile d rink ing  craft beer, a  rarity in 
rural northeastern M o ntana, he said.

M o n tan a  has had  a surge in breweries 
open ing  across th e  state in  th e  past few 
years. T he sta te  ranked th ird  in the num ber 
o f  breweries per capita in 2012 , w ith 36 , 
according to  d ie A m erican H om ebrew ers 
Association.

T he m ajority o f  M o n tan a  breweries arc 
in th e  western half, prim arily in larger cities. 
B ut breweries are increasingly targeting rural 
areas, said d o n y  H erbert, M o n tan a  Brewers 
Association executive director.

A brewery can provide jobs, new  eco­
nom ic stim uli via tourism  a n d  change the 
cu ltu re  o f the area. Even underprivileged 
areas can benefit from  a brewer)’, he  said.

“T he populations m ay no t be big, b u t a 
brewer)’ is a new  business dow n  th e  street, 
an d  m ost people like to  support these brew ­
eries," H erb ert said.

Roxanne G ou rn eau , a  tribal council- 
w om an , said 10 years ago th e  co m m u n ity  
and  tribes w ould have never allowed M is­
souri Breaks B rew ing to  open because o f  the 
overabundance o f  bars o n  th e  reservation.

“T here  used to  be m ore bars a n d  beaut)’ 
salons chan places to  buy  groceries in this 
tow n,” G o u rn eau  said.

PEOPLE HAVE com e to  accept bars 
a n d  liquor stores, so  a  brew ery isn’t m uch 
different from  w h a t they  already had, 
Sansaver said.

“C erta in ly  people  have to  m ake decisions 
w hen they  partake in alcohol consum ption , 
includ ing  the ram ifications o f  d rink ing  and  
driving,” Sansaver said. "W e’re n o t m aking 
excuses that w e o p en ed  an  establishm ent 
on  th e  reservation, in light o f th e  problem s 
that brings w ith  it. B u t we’re adults, and 
adu lts can m ake those  decisions a n d  handle 
them selves properly  and  responsibly."

Historically, federal law p roh ib ited  
th e  sale o r  exchange o f  alcohol in Indian 
C ou n try . B u t C ongress in 1948 exem pted 
from  th a t law non-tribally  ow n ed  lands 
in  “n o n -In d ian  com m unities” o n  reser­
vations, like W oll Point and  Poplar. The 
courts have considered  a  n u m b er o f  factors 
w hen d e te rm in in g  w hether a co m m u n ity  is 
n o n -In d ian , including racial com position  o f  
the p opu lation  a n d  th e  use o f  services in the 
area b y  tribal m em bers.

In  1953, federal legislation gave tribes 
th e  ability  to  regulate liquor sales o n  reserva­
tions. M aylinn Sm ith , associate professor o f  
law a t th e  University o f M o ntana, said these 
regulations are convolu ted  in th a t they  m ay 
give trihes on ly  certain  au tho rity  over the 
sale o f  alcohol o n  reservations.

A lthough  tribes can  com pletely  ban al­
cohol o n  reservations, including non-Ind ian  
com m unities, the c o u rts  have n o t decid­
ed  w h e th er tribes th a t allow alcohol can 
regulate its sale in  no n -In d ian  com m unities, 
Sm id i said.

M any  reservations across th e  nation 
are strictly  d ry  reservations, b u t som e are 
sta rting  to  relax those laws to  p ro m o te  new 
business. M an y  tribal com m unities are 
figh ting  against these changes.

O n  th e  P ine R idge Reservation in South 
D akota, th e  O glala S ioux T ribe legalized al­
cohol sales in a 20 1 3  ballo t referendum . The 
issue w as m et w ith  mass protests, including 
an  incid en t in w hich th e  tribe’s president 
w as arrested for a ttem p tin g  to  block a truck  
from  delivering beer to  a bordertow n pack­
age liquor store. A lthough  voters approved 
th e  referendum , th e  tribal council has vet to

ABOVE: R Y A N  W HITE H orse tak es a  n ap  during his friend Melvin Martell’s  2  p.m  
pool gam e a t  Arlo's Bar in Wolf Point.

BELOW: BREW M EISTER KATIE Zilkoski’s  son  R eed, 2 , falls a s leep  in th e  brew ery's 
lounge a rea  while his m other co o k s spaghetti and  m ea t sa u c e  in an  electric pot. 

C ustom ers of both  v enues may carve ou t an  a rea  for an  afternoon nap, but w here 
nodding ou t a t Arlo's g e ts  you ejected , the brew ery simply c lo ses its lounge doo rs and  
the res t of the pub  know s to  en ter quietly.

ratify- th e  policy, w hich is curren tly  held in 
legal red tape.

B ut alcohol sales have been decreasing in 
b o rd er tow ns a ro u n d  Pine R idge in recent 
years. 'Ih e  city  o fW h ite d a y , Nebraska has 
seen a  d ro p  in beer sales a t n o n -b ar estab­
lishm ents —  from  4 6 5 ,0 0 0  gallons o f  beer 
in 2010 , to  3 3 6 ,0 0 0  in 20 1 3  —  according 
to  th e  N ebraska L iquor C o n tro l C o m m is­
sion.

T h e  Fort Peck tribes have never enacted 
an  ord inance  to  perm it, ban o r  regulate the 
salq o f liquor o n  the reservation. But. man):

tribal m em bers have been push ing  to  m ake 
th e  reservation totally  dry, G o u rn eau  said.

B ut G o u rn eau  said th a t w ould  probably 
cause m ore prob lem s for th e  reservation, 
like d ru n k  driv ing a n d  illegal alcohol sales.

Instead, the c o m m u n ity  a n d  tribes 
have w orked hard  to  p ro m o te  awareness 
abou t th e  effects ol alcohol, a n d  to  prevent 

alcohol-related accidents th rough  increased 
police in te rv en tio n , G ou rn eau  said.

T h ro u g h o u t th e  last decade, Fort Peck 
has seen fluctuating  trends in  its alcohol 

. sales a n d  related i n c i d e n t  . ..................
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A CLERK at T.J.’s  Quik S to p  s to ck s  th e  b eer cooler th e  evening o t March 31, the 
night before payday in Poplar. A ccording to  T.J.'s, th e  coo ler is often em ptied  within 24 
hours, and  patrons m ust wait for th e  delivery truck tha t arrives W ednesday  mornings.

Since 20 0 3 , th e  n u m b er o f  D U Is 
processed by th e  F ort Peck Tribal Judicial 
Services steadily increased by  41 percen t to 
4 7 0  in  20 1 3 . In  20 0 3 , prosecutors filed 333  
cases.

M eanw hile, reservation stores have seen 
a  decrease in  alcohol sales. In  20 1 0 , N e m o n t 
Beverage C o rp o ra tio n , w hich  d istributes 
beer to  25  establishm ents o n  th e  reservation, 
sold th e  equivalent o f  ab o u t 9 ,1 7 2  cans o f  
beer th ro u g h o u t Fort Peck. In  2 0 1 3 , the 
com pany  sold ju st over 7 ,7 1 3  cans o f  beer.

B u t Ricker, an  em ployee o f  th e  Spotted  
Bull Recovery R esource C enter, said p a rt 
o f  th e  reason fo r th e  d ro p  in beer sales is a 
change in  substance use o n  Fort Peck. Alco­

hol isn’t  th e  m ain  substance o f  choice fo r the 
cu rren t 2 0 -3 0  year o lds, she  said.

“T h e  alcohol p rob lem  has always been 
a n  issue that w e deal w ith , b u t m ore and

m ore  w h a t w e re  seeing is th e  co-occurring, 
w here  you  have th e  alcohol and  th e  pre­
scrip tion  d ru g s  a n d  th e  m eth , b u t alcohol is 
still th e  c o m m o n  d enom inato r,” R icker said.

A lcohol co n su m p tio n  is ingrained  in th e  
reservations cu ltu re, she  said. It will take 
generations to  change  this. It can be  done, 
b u t  it’s g o in g  to  have to  h ap p en  n o t on ly  

a t th e  bars, b u t  also w ith  th e  tribes a n d  in 
fam ily circles.

R icker said M issouri Breaks Brewing 
cou ld  help  c hange  th e  face o f  d rin k in g  
o n  th e  reservation b y  chang ing  th e  social 
s tig m a  o f  w h a t it m eans to  d r in k  a n d  how  
people  leam  to  d rin k . B ut th e  brew ery is 
still a  relatively new  establishm ent, a n d  it 
will take generations to  de te rm in e  i f  th e  p u b  
will im pact h o w  tribal m em bers d rink , she 
said.

LEANING AGAINST th e  red
paneled  ex terio r o f  Arlo’s  Bar, Peggy M artcll, 
3 9 , a n d  he r friends share a cigarette. It’s 1 
p .m . o n  a  Saturday, a n d  th e  g ro u p  is trying 
to  g e t to g eth e r enough  m oney  to  b u y  a fifth 
o f  vodka a t th e  liq u o r store nex t door.

“ Hey, w e’ve go t like $3 , d o  you  have a 
couple , its on ly  like $  12,” o n e  o f  th e  men 
says to  Peggy.

D igging  in he r pocket, she pulls o u t  a 
c ru m p led  $10  bill a n d  shoves it in to  th e  

m an’s h an d .
“ M ake sure  I ge t a cou p le  sh o ts o f  that,” 

she says as th e  m an  tu rn s  to  th e  liquor store.
Peggy a n d  he r friends have b een  to  M is­

souri Breaks B rew ing a  couple  o f  tim es, bu t 
it’s n o r  really th e ir  type o f  han g  oq t. They’ve 
been regulars a t  A rlo’s  a n d  the W ater H ole 
b a r  fo r years.

“T he beer is really go o d  (a t th e  brew ­
ery), they’ve g o t som e really fu n n y  nam es 
for th e  beer,” M arte ll said. “B u t y o u  can 
o n ly  get fo u r d rin k s a n d  stay fo r a few 
hours, because they  don’t  w an t it to  tu rn  
in to  th e  W ater H ole.”

M artell said lim itin g  hours a n d  high- 
priced d rin k s are a  b ig  reason sh e  a n d  her 
friends don’t  go  to  th e  brewery. S he  said the 
brew ery  feels like m ore o f  an  establishm ent 
fo r th e  elite people  in  th e  com m unity .

“It’s  so  expensive a n d  you  ju s t feel like 
you  can’t  go  in  because o f  that,” M artell 
said. “Som e p eo p le  w alk  in , a n d  you  just 

feel a b it judged .”
As is th e  tren d  w ith  m icrobrew eries, 

M issouri Breaks B rew ing tends to  a ttrac t 
a  certain  type o f  crow d, said D o n  T om sic, 
o w n er o f  S tockm ans 2 2 0  C lu b , ju st dow n  

d ie  street from  th e  brewery.
Arlo’s a n d  th e  W ater H o le  tend  to  a ttract 

th e  lower incom e crow d, w hile S tockm ans 
a n d  D ad ’s Bar get an  even m ix. T h e  Elks 
C lu b  gets m ore  o f  th e  m idd le-incom e 
crow d, a n d  th e  brew ery a ttracts th e  m idd le- 
to  u p p er-in co m e crow d, T om sic  said.

T he brew ery  has been a great a d d itio n  to  
th e  to w n , desp ite  a d d in g  a n o th e r  d rin k in g  
estab lishm ent, T om sic said. T h e  c o m m u ­
nity, especially o th e r b ars a n d  businesses, 
really h a d  n o  an im o sity  tow ard  i t  o p e n in g  
because Sansaver a n d  Z ilkoski w ere th e  ones 
in  charge. T h e  tw o have been  residents for 
decades, a n d  a re  as m u ch  a  p a r t  o f  th e  co m ­
m u n ity  as an y o n e  else. T hey und ersto o d  
th e  ram ifications o f  w h a t they  w ere do ing , 
h e  said.

“ I f  anyone  else w o u ld  have d o n e  it, th ere  
w o u ld  have been  backlash fo r sure,” Tom sic

CONTINUED ON NEXT PAGE
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EVEN A T  capacity, the calm  a tm osphere  o t Missouri B reaks Brewing challenges th e  drinking culture on a  reservation troubled 
by alcoholism and  an  unem ploym ent ra te  hovering around 50  percen t. The S ansaver and  Zilkoski families u se  th e  brewery a s  an 
extension  of their living room : Meals, |am  sessions, m eetings, afternoon n ap s  for the grandkids and  reunions for old friends all take 
p lace in a  hom e m asquerad ing  a s  a  pub.
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<^2 said. “ B ut w ith  it be ing  th em , it was
w elcom ed. 1 like it because it has lim ited  
hours a n d  d rink  lim its, because it is stronger 
brews.”

State law lim its even’ brew er)’ pa tron  
to  four beers a n ight, and  restricts hours o f  
operation  if  th e  brew ery is o n ly  a tasting 
room . M issouri Breaks is o pen  from  4-8 
p .m ., M on d ay  th rough  Friday, a n d  10 a.m .- 
8  p .m ., Saturday.

Those lim itations m ake  it easier for 
T o m sk ’s  bartenders to  responsibly serve 
their custom ers, because it’s easier to  m ake 
th e  judgem en t to  cu t som eone  o ff  based on 
num eric lim its ra ther th an  observed limits. 
It's harder to  know  som eone’s intoxication 
level w hen they com e front Arlo’s o r  the 
W ater Hole; it’s those situations th a t  can 
lead to  fights, injuries a n d  accidents, Tom sic 
said.

T he state’s lim ita tions o n  breweries 
helped Sansaver a n d  Z ilkoski solidify their 
belief th a t a brewer)’ cou ld  be  possible on 
th e  reservation.

T he brewery w o u ld  also be small enough 
that it w ouldn’t  be  able to  p roduce a lo t o f  
beer, lim iting  its p ro d u c tio n  a n d  d istribu ­
tion  in to  the com m unity . T h ey  believed 
th e  brew ery w ouldn’t tu rn  in to  o n e  o f the 
regular bars ju st a few blocks away, because 
o f  th e  regulations.

“W e said, 'L et’s ju st see how  it goes, if 
it’s an  issue, if  it’s so m eth in g  that's  going 
to  be  harm ful to  d ie  com m unity , in that 
people are com ing  in, co n su m in g  and-going 
o u t  and  being irresponsible, w e will close it 
dow n  th e  next day,”’ Sansaver said. “B ut, by 
a n d  large, i f  they 're  g o in g  to  d o  it, th ey 'd  do 
it w ith o u t us be ing  o pen  anyway.”

B Y  7  PJVL., there  was hardly any  room  
to  m ove, let a lone get in to  th e  packed brew ­

ery. T he tables w ere full, a n d  th e  ba r was 
jam m ed  w ith  custom ers try ing  to  get the 
b a rten d ers  a tten tion .

Je ff  and  Julie N eubauer, residents o f  
W o lf Point, w anted  to  get th e ir tw o growl­
ers filled for th e  w eekend. So th e  couple 
squeezed th e ir w ay u p  th e  bar, glass jugs in 
tow.

•ftie tw o  finally fo u n d  an  op en  spo t 
betw een tw o custom ers. T he sole bartender, 
A lonna Sansaver, hustled  dow n  th e  length 
o f  th e  bar, frantically tak ing  and  filling

orders. H er uncle, M ark  Sansaver, had 
already left fo r th e  n igh t, bu t Zilkoski was 
still there.

“C an  w e get three  Big Beavers?" a cus­
to m e r shouts.

“I need som e too ,” an o th er o n e  says.
B eginning to  fill th e  first o f  th e  glasses, 

A lonna Sansaver takes th e  tim e to  catch her 
breath a n d  look  a round . Je ff a n d  Julie arc- 
s tan d in g  ju st across the bar, growlers o n  the 
counter, ready to  be  filled.

A lonna Sansaver m entally  jots dow n the 
N eubauers’ order: Fill b o th  growlers w ith 
Big Beaver Belchin- Ale. $ 20 , tw o  p ints o f  
Big Beaver, $ 8 , a n d  start a  tab.

Foam  begins to  spu tters o u t a t  A lonna 
Sansaver from  th e  tap . In just o n e  after­
no o n , th e  brew ery had  gone th rough  an 
en tire  keg o f  Big Beaver.

O p e n in g  u p  th e  refrigerated cooler 
u n d e r th e  tap , sh e  grabbed th e  em pty  15.5 
gallon keg a n d  shuffled w ith  it to  th e  brew  
room  in th e  back o f  th e  pub. She wheeled 
an o th er keg back th ro u g h  th e  w aiting 
crow d o f  people, eager to  g e t o n e  last beer 
before closing tim e.

“C an  I ge t o n e  o f  those?" a  custom er 
asks.

“M e  too ,” a n o th e r one  says, as she 
hooked  th e  keg u p  to  th e  tap.

A lonna  Sansaver grabbed som e fresh 
glasses a n d  began p o u rin g  m ore  Big Beaver.

Sips a n d  nods o f  approval from  th e  cus­
tom ers, a n d  she began p icking u p  paym ent, 
d ep ositing  it in th e  cash register. Looking at 
h e r tally sheet, she saw o ne  o f  th e  custom ers 
h ad  his fo u rth  beer a n d  was do n e  for the 
n igh t. B ut it’s now  8 p .m ., closing tim e, so 
it w on’t  m atter.

"Last call,” A lonna Sansaver sh o u ted  ou t 
to  th e  crow d m illing  a b o u t already p u ttin g  
on  th e ir coats. T h ey  w ere already aw are o f  

th e  tim e.
Som e w ere headed hom e, o thers dow n 

the street to  th e  F.lks, Arlo’s  a n d  D ad ’s to  
co n tin u e  th e  n ight. A few had been there 
for h ours, b u t m ost ju st cam e fo r a d r in k  o r 
tw o  w ith  friends before going elsewhere.

T h e  brew ery is a  sta rting  place for a  lot 
o f  people, said M ark  Sansaver. B ut it’s also a 
social establishm ent. T h e  brew ery isn’t  there 
to  be a beacon o f  social responsibility for the 
com m unity . It’s there  as an  o u tle t for people 
to  en joy  a  couple  q uality  brews. V
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THE CHIPPEW A C ree Tribal Ju s tice  C enter o p en ed  in 2012  an d  c o s t nearly $14  million to  build. T he cen te r w as  d esig n ed  to  h o u se  3 0  adu lts a n d  18 juveniles, along with the 
Rocky B oy 's Police D epartm ent.

DREAMING OF 
DETENTION

OVERCOM ING TH E LIMITS OF F E D E R A L  FUNDING 
ON TH E R O C K Y  B O Y 'S  RESERVATION

ST O R Y  B Y  J O R D O N  NIEDERM EIER  
PHOTOS B Y  TO M M Y  M A R TINO

IT W A S m id n ig h t in  th e  p a rk in g  

lo t o f  a B illings W alm art. T h e  n ig h t a ir  

c h illed  S ue  L aM ere’s F o rd  T au ru s . She  
d id n ’t  h av e  a  b la n k e t to  sh a re  w ith  h e r  
d a u g h te r , so  she  c ran k ed  th e  ig n itio n  to  

b las t th e  h ea t. I t  w as all sh e  co u ld  d o  to  
m ak e  h e r  12-y ear-o ld  girl m o re  c o m fo r t­

able.
L aM ere  c o u ld n ’t  sleep. C ra m p e d  in  th e  

d riv er’s sea t, h e r  m in d  w as fixed o n  th e  

tr ip ’s m isery.
T h e  F o rd  b lew  a  t ire  d u r in g  th e  3 5 0 -  

m ile  jo u rn e y  fro m  th e  R ocky  B oy’s In d ian  

R ese rv atio n . W ith  n o  o th e r  o p tio n s , she  
called  a  ro ad sid e  t ire ‘Service a n d  it to o k  

all th e  m o n ey  sh e  h a d  to  g e t it m o v in g  

again .
'Then th e  c a r  b ro k e  d o w n  a  seco n d  

tim e . It h a d  to  be  to w ed  to  a ga rag e  in 

M iles C ity . T h e  p a rts  a lo n e  co s t m o re  
th a n  $ 4 0 0 . T h e  b ill fo rced  L aM ere  to  call 

h e r  e x -h u sb a n d  fo r m o n ey  so  sh e  c o u ld  

c o n tin u e  o n  th e  road .

“c o n t i n u e d  o n  n e x t  p a g e



www.djnugalltfry.cont 
V o t e d  M i s s o u la 's  B e s t  
^  G a l l e r y  l a s t  7  y e a r s

n a t i o n a l  r e p u t a t i o n  w i t h  d o w n  h o m e  f e e l '

C lark  Fork River Lots for S a le
near beautiful Superior, Montana

sto p p ed  th e re  as th e  tr ib e  failed  to  secure 
fu n d s  to  actu a lly  ru n  th e  d e te n tio n  center.

W h ile  a d u lt  in m a tes  a n d  th e  R ocky  
B oy's Police D e p a r tm e n t  hav e  called  th e  
facility  h o m e  s in ce  2012 ,  n o t  a  single 
juven ile  has sp e n t a  n ig h t th ere . In stead , 
they’re  still sen t to  G re a t Falls, a b o u t 
tw o  h o u rs  away, o r  Busby, seven h ours, 
d e p e n d in g  o n  th e  len g th  o f  th e ir  in ca r­
cera tion .

T h e  R ocky  Boy’s In d ian  R eservation , 
w h ich  is as eco n o m ica lly  challenged  
as m o st triba l n a tio n s , has m an ag ed  to  
secu re  a co n sid erab le  a m o u n t o f  b in d in g  
fro m  o u ts id e  g ran ts  to  p a y  fo r p rogram s 
a n d  m u c h  n eed ed  in fras tru c tu re , like  c o n ­
s tru c tin g  a  ju v en ile  d e te n tio n  w ing.

H ow ever, m a in ta in in g  those  gran ts , 
fin d in g  m o n ey  to  ru n  th e  juven ile  de­
ten tio n  w in g , requ ires c rea tiv ity  in b o th  
tr ib a l p lan n in g  a n d  g ra n t w ritin g . O n  th a t 
e n d , th e  C h ip p ew a  C re e  tr ib e  h as had  
tro u b le  k eep in g  u p  w ith  its ow n successes.

L aM ere  sa id  sh e  h a rb o rs  re sen tm en t 
because sh e  w a n ts  to  b e  th e re  fo r he r 
ch ild , to  see h im  as m u ch  as possible.

“ It b o th e rs  m e th a t  w e  have a facility 
s i t t in g  there . W h ic h  I th in k  i f  you’re in 

th e  b u sin ess sense, y o u  a n tic ip a te  a n d  
p ro jec t th e  c o s t th a t  it w o u ld  take  to
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o p e ra te  th e  facility,” L aM ere sa id . “Y ou 
sh o u ld  have a p p ro p ria te d  th e  m o n ey  o r  
p lan n ed  fo r th e  m o n ey  a n d  figured o u t 
th e  cost w h en  you  w ere b u ild in g  it. T h a t’s 

ju s t p a r t  o f  business m an ag em en t.”

JIM SW A N , a  residen t a n d  enro lled  
C h ip p ew a  C re e  triba l m em b er, is th e  
c h ie f  execu tive  o fficer o f  RJS &  Associ­
a tes, a g ra n t-w ritin g  a n d  m an ag em en t 

firm  in  Box E lder. H e  a lso  w orks closely 
w ith  th e  C h ip p ew a  C ree  B usiness C o m ­
m ittee , th e  tr ib e ’s gov ern in g  body, to  find 
th e  o u ts id e  fu n d in g  necessary to  m ain ta in  
services in  a  c h a llen g ed  econom y.

Every  m o rn in g  Sw an grabs a  c u p  o f  
coffee a n d  p r in ts  o f f  w h a t he  calls his 
“d a ily  d igest,” a  list o f  every  federal g ran t

th a t’s o p e n  fo r a p p lic a tio n . T h en  he sits 
b e h in d  a U -sh ap e d  d esk  a n d  scans th e  
pap ers  fo r answ ers to  his c o m m u n ity ’s 
prayers.

Sw an m oved  h o m e  to  M o n ta n a  a fte r 
liv ing  in Illinois a n d  a tte n d in g  g rad u ate  
sch o o l a t  th e  U n iversity  o f  C h icag o . H e 
w ith d rew  b efo re  receiv ing  a  degree, b u t 
i t  w as in  th a t  c ity  th a t his career in  g ran t 
w ritin g  s ta r te d . T w en ty  years later, h e ’s th e  

C E O  o f  th e  c o m p a n y  his fa th e r s ta rted .
L ike m o st tribes, th e  C h ip p ew a  C ree  

rely heavily  o n  federal g ra n ts  to  pay for 
e v e ry th in g  o n  th e  reservation  th e ir  o p e ra t­
in g  b u d g e t can ’t  cover. B u t re s id en t g ran t 
w rite rs  like  th e  o n es w o rk in g  a t  RJS & 
A ssociates a re  an  u n u su a l o ccu rren ce  o n  a 
reservation .

T his was L aM ere’s first t r ip  to  visit her 
so n , Ja red , w h o  w as lo ck ed  u p  in  a  juve­
nile d e te n tio n  c en te r  in  Busby, M o n ta n a . 

She  d ec lin ed  to  ta lk  a b o u t  th e  c r im e  th a t 
sen t h im  away. In stead  she  fo cu sed  o n  th e  
s itu a tio n . H e  was he r so n , h e  w as 15 years 
o ld , a n d  sh e  h a d  to  see h im . H e  h a d  not 
yet earn ed  p h o n e  privileges, so  co n tac t 
w ith  fam ily  w as lim ite d  to  w eekend  visits.

T h e  drive to  th e  N o r th e rn  C h ey en n e  
Y outh D e ten tio n  C e n te r  sh o u ld  have 
taken  less th a n  seven h o u rs. It to o k  L aM ­
ere  fo u r days. A n d  y e t, ju s t 10 m in u te s  
in to  h e r  drive o n  th e  R ocky  B oy’s In d ian  
R eservation , La m e re passed a b ra n d  new  
juven ile  d e te n tio n  facility  th a t  c o u ld  have 
h oused  h e r  so n .

She  lam en ted  th e  iro n y  o f  h e r positio n  
as sh e  passed b y  th e  b u ild in g , unaw are  
o f  h o w  lo n g  h e r  t r ip  w as g o in g  to  be.
S he  k n ew  th a t  even  th o u g h  p a r t  o f  the 
s tru c tu re  w as b u ilt to  h o ld  juveniles, the 
C h ip p ew a  C ree  c o u ld n ’t  a ffo rd  to  s ta ff  it.

A fter o b ta in in g  a $ 1 2 .3  m illio n  fed ­
eral g ra n t in 2 0 0 9 , th e  trib e  b u ilt  a new  
justice  cen ter, co n sis tin g  o f  triba l police 
head q u arte rs , an  a d u lt  jail a n d  a  juvenile  
d e te n tio n  center. H ow ever, th e  progress

THE CLOSED juvenile detention cen te r also  affects family m em bers of the juveniles, 
su ch  a s  S ue  LaMere. Her son, Ja red , com m itted  a  m ore serious offense, s o  the tribal 
cou rts  decided  h e  n eed ed  to  b e  incarcerated for a  longer period of time. Her son h as 
spen t th e  last two years in a  Bureau of Indian Affairs' facility in Busby, seven  hours away 
on  the Northern C heyenne Indian Reservation.

C o n ta c t NATIVE ENTERPRISES 
406-882-2271 or 406-382-0039
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Jim  Sw an is an  asset to  th e  co m m u n ity , 
and  h e  know s it.

“ R ocky B oy is lucky  to  have us here. 
W e've been very successful for o u r  tribe , 
o u r  school d is tric t, o u r  college. W e’ve 
helped  o u t o th e r  reservations, b u t  ju st the 
fact we’re based physically  here  really helps 
o u r  tiny  reservation,” Sw an said.

Since 1996 , th e  firm  secured  m o re  than  
$ 3 0 0  m illion  in gran ts . M u ch  o f  th a t m o n ­
ey w en t to  R ocky Boy's. T hey 've  R inded 
program s like th e  d ru g  c o u rt, crea ting  
an  o p tio n  for d ru g  offenders to  receive 
trea tm en t o v er incarceration . Ih e  firm  also 
helped  create a recreation  c en te r  a n d  found  
g ran ts  to  c o n s tru c t th e  justice  center.

“A lo t o f  th e  tim e , o u r  c lien ts ju st 
know : ’W e have th is issue, a n d  w e have 
som e so rt o f  vague ideas h o w  w e m ig h t 
tackle if,’” Swan-said.

Sw an tak es those  ideas a n d  form ulates 
a co n cre te  p lan  w ith  goals a n d  objectives 
a n d  sees th e  p ro jec t th ro u g h  to  th e  p o in t 
o f  ev a lu a tin g  h o w  effective it was after 
im p le m e n ta tio n .

IN 2009 , RJS he lp ed  th e  C h ip p ew a  
C re e  tr ib e  secure  th e  federal g ran t to  bu ild  
th e  n ew  d e te n tio n  facility  a n d  po lice  h ead ­
q u arte rs . I h e  tr ib e  a lso  used  m ore  th an  $ 1 
m illion  o f  its ow n m o n ey  to  co n stru c t th e  
n ew  C h ip p ew a  C re e  T ribal Ju stice  C enter.

A cco rd in g  to  triba l officials, w h en  the 
tr ib e  ap p lied  fo r th e  g ran t th a t  p a id  for 
th e  c o n s tru c tio n  o f  th e  justice  c en ter, th e  
C h ip p ew a  C re e  p lan n e d  o n  receiving th e  
o p e ra tin g  m o n ey  fo r th e  facility from  
th e  B ureau  o f  In d ia n  Affairs. How ever, 
th ey  o n ly  received a  th ird  o f  w h a t they 
e x p ec te d .' . . ' v o - . - . v .  . . . . . .  i ■

I h e  c e n te r  con sis ts  o f  tw o  w in g s th a t  
are  nearly  id en tica l. Each s id e  h as 18 cells, 
n in e  fo r m en  a n d  n in e  fo r w o m e n , w ith  a 
c o n c re te  slab  to p p ed  w ith  a th in  p a d  fo r a 
b e d , a s ta in less steel to ile t a n d  s in k , a n d  a 

m irro r  b o lte d  to  th e  wall.
Sue I.aM erc  to u re d  th e  b u ild in g  after 

c o n s tru c tio n  a n d  has seen  w h ere  Jared  

c o u ld  hav e  sp e n t his tim e .
L aM ere’s so n  c o u ld  hav e  p layed  cards 

o n  a c o n c re te  p icn ic  tab le  in  a c o m m u n a l 
a rea  th a t  o ccu p ies th e  space  b e tw een  th e  
cells a n d  th e  o u te r  secure  w all. In m ates 
a re  a llow ed  to  socialize th e re , a n d  he 
w o u ld  have b een  w ith  p e o p le  f ro m  his 
c o m m u n ity .

H e  c o u ld  have ea ten  m eals fro m  th e  
Rill k itc h e n  a n d  p layed  bask e tb a ll in  th e  

ju s tic e  c en te r’s in d o o r  recreatio n  ro o m .
. . .L aM ere  a lso  .saw, th e  v is ita tio n  a te a .  a  •

ro o m , ju s t m in u te s  fro m  h e r  h o m e , th a t 

sh e  said  w o u ld  h av e  b en efited  h e r  son 
m o re  th a n  a n y th in g .

Ja red  has b een  d e ta in e d  o n  th e  N o r th ­
e rn  C h e y e n n e  reserva tion  for m o re  th an  

tw o  years.
A t first L aM ere  tr ie d  to  v isit h im  every  

c o u p le  w eeks, d e p e n d in g  o n  h e r  finances.
It w as d ifficu lt te llin g  h e r  son sh e  c o u ld n ’t 

m ak e  it i f  h e  asked  he r to  c o m e  w h e n  he 
h a d  a h a rd  w eek.

“ You d o n ’t  w a n t to  tell y o u r  k id  th a t’s 
in  jail, in ca rce ra ted , th a t  y o u  can ’t c o m e  
d o w n  b ecau se  y o u  d o n ’t  have th e  m o n ey ,” 
L aM ere  sa id . “W e  have to  figure  o u t ,  like. 
I’m  g o in g  to  sk ip  th is  b ill th is m o n th  

b ecau se  I n eed  to  b e  th e re  fo r  h im .”

CONTINUED ON NEXT PAGE
v i s  w » .  S .v ili M  !< j i t .

■  ■

ROLAND N E Z , th e  adult probation officer for th e  C hippew a C ree  tribe, say s hello to  an  inm ate on  th e  adult portion of th e  deten tion  cen ter. N ez is th e  tribe’s  only adult probation 
officer, s o  h e  h as m ad e  co n tac t with alm ost every person  incarcerated. _______________________
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^ 0  N o w  she  v isits a b o u t  o n c e  a  m o n th
a n d  m akes sure  sh e  h as ex tra  fu n d s  to  
cover any  em ergencies .

A N  EMPTY juvenile  d e ten tio n  center 
co u ld  say g oo d  th in g s a b o u t a  com m unity . 
All th e  ch ild ren  obey th e  law  a n d  th e ir par­
en ts . Ihey  go to  class a n d  they  never d rink , 
sm oke, o r  m ess w ith  d rugs. B u t in  R ocky 
Boy's, th ey  exp o rt th e ir  tro u b led  you th .

T he g ran t covered o n ly  co n stru c tio n  
costs. O p e ra tio n al expenses seem  to  have 
been overlooked, l i r e  tr ib e  still has no t 
m anaged  to  find  a  w ay to  pay  for staff 
because o f  th e  m o re  extensive needs o f  
juvenile  d e ten tio n .

T h e  tr ib e  w o u ld  have to  pay  for educa­
tion  program s a n d  h ire  tu to rs . C orrections 
officers w o u ld  b e  req u ired  to  und erg o  
ad d itio n a l tra in in g  to  m o n ito r  m inors. 'Ih e  
facility w o u ld  also need  tra in ed , specialized 
counselors.

T h e  jail sits e m p ty  because th e  tribal 
g o v ern m en t can’t  a fford  th e  required  
personnel.

LaM ere lo st c o n ta c t w ith  h e r  so n  even 
before h e  was s e n t to  B usby to  serve his 
sentence.

Steve H enry , lie u ten a n t o f  o p e ra tio n s o f  
th e  R ocky  B oy's Police D e p a rtm e n t, said 
ch ild ren  charged w ith  serious c rim es are 
sen t to  th e  nearest active  d e te n tio n  cen ter 
in G reat Falls, 100 m iles a n d  nearly  rwo 
hours away.

S om etim es, y o u th s  are handcuffed  to 
chairs fo r u p  to  fo u r h o u rs , w a itin g  to  be 
tran sp o rted .

S en d in g  juveniles to  G reat Falls does 
n o t c o m e  free e ither. A ccord ing  to  H enry , 
it costs th e  trib e  $ 2 1 0  fo r every day  the 
ch ild  is d e ta in ed .

H e n ry  said his d a u g h te r  was sen t to  
G rea t Falls juvenile  d e ten tio n  cen ter before 
be ing  held  in  Busby.

H e  said she faced-racial p re jud ice  by 
som e o f  th e  s ta ff m em b ers th ere  a n d  he 
questions th e  qualifica tions a n d  know ledge 
o f  th e  peo p le  p ro v id in g  trea tm en t.

Russell H oell considers h im self a 
fu ll-tim e activist a n d  w as o n ce  a  c o u rt 
advocate  in R ocky Boy's. H e  has had  two 
ch ild ren  go  th ro u g h  th e  juven ile  c rim inal 
justice  system , a n d  he said th e  G reat Falls 
d e te n tio n  c en te r  is n o t a  g oo d  p lace for 
C h ip p ew a  C ree  you th .

A ccord ing  to  H oell, th e  officers there  
d o n 't k n o w  th e  ch ild ren  u n d e r th e ir  super­
vision.

H e  sa id  th e re  a re  m u ltip le  se lf-id en ­
tify in g  gangs o n  R ocky  B oy’s, a n d  w hen  
th ey  ge t sen t to  G re a t Falls, th a t is n o t 
taken  in to  c o n s id e ra tio n . W h e n  th ey  are 
d e ta in ed  in  th e  sam e  h o ld in g  areas, vio­
lence can  b reak  o u t ,  a c c o rd in g  to  H oell, 
w h o  sa id  h is  so n  w as a m em b e r o f  o n e  o f  
th e  gangs.

T h e  G rea t Falls Ju v e n ile  D e te n tio n  
C e n te r  is th e  c losest o p t io n  fo r  th e  R ocky 
B oy's Police D e p a r tm e n t, b u t  in  som e 
cases, they  have n o  o p t io n  a t  all.

Police in  R ocky  B o y 's  can ’t  d e ta in  
m in o rs  a rrested  fo r possession o f  c o n ­
tro lled  su b stan ces o r  in to x ic a tio n . G rea t 
Falls w o n ’t a cc ep t ju v en iles  fo r su ch  sm all 
offences. Juven iles f req u e n tly  sk ip  c o u rt 
da tes a n d  because  o f  e x is tin g  tr ib a l laws 
they  aren’t p u n ish ed .

H e n ry  said th is  is a ll w ell k n o w n  on 
th e  reserva tion , a n d  ju v en iles  tak e  advan­
tage o f  it.

T ribal po lice  c an ’t  h o ld  in to x ica ted  
ch ild ren  a t th e  ju stice  c e n te r  lo n g  e n o u g h  
to  so b e r u p . a n d  H e n ry  said  th e  d e p a rt­
m en t is fo rced  to  release th em  b ack  to  th e  
sam e e n v iro n m e n t th a t  cau sed  th e  in itial 
a rrest. S o m etim es th a t  leads to  a juven ile  
b e in g  a rre s te d  m u ltip le  tim es  in  o n e  day.,
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“ I ’ve ta k e n  a k id  h o m e, I d ro p p e d  he r 
off,” H e n ry  sa id . “ (I) s to o d  th e re  ar th e  
d o o r, sa id , 'You g o in g  to  g o  in  a n d  go to  
bed? ' She  sa id , 'Y eah, I’ll behave .' G o t  in 
m y  veh icle, g o t  to  th e  e n d  o f  th e  b lock, 
a n d  d isp a tc h e r  is se n d in g  m e rig h t back  
to  th e  h o u se  becau se  she’s fist-figh ting  
w ith  m o m .”

ROCKY BOY’S  B usiness C o u n ­

c il m e m b e r D u s tin  W h itfo rd  sa id  th e  
t r ib e  doesn ’t  even w a n t to  use th e  w ord 
d e te n tio n  w h en  d esc rib in g  th e  new  

facility. H e  said  th e  focus sh o u ld  be  on  
tre a tm e n t a n d  recovery fo r m en ta l health  
a n d  ad d ic tio n .

Sue  L aM ere’s so n  is se t to  be  released 

th is  m o n th  b u t  she  sa id  h e  co u ld  have 
b en efited  fro m  tim e  s p e n t  in  th e  facility  
W h itfo rd  im agines.

A fter his in ca rce ra tio n , he  w as c o u n ­
seled  fo r a n g e r  m an a g em e n t issue,s a n d  
d o c to rs  have d iag n o sed  h im  w ith  A D H D  
a n d  b ip o la r d iso rd er. L aM ere  sa id  th e  
d iag n o ses c h an g e d  freq u en tly  a n d  it c re ­
a te d  fru s tra tio n  fo r he r family. She  never 
sp o k e  to  his h e a lth  care  p rov iders because 
o f  th e  d is tan ce . She  fe lt d isco n n ec ted  
fro m  his t r e a t m e n t , ..................>, ,



L en o re  M y e rs-N au lt is th e  d ire c to r  o f  
W h ite  Sky  H o p e  C e n te r , a n  a d d ic tio n  
tre a tm e n t c e n te r  o n  R o ck y  Boy's. She 
sa id  fam ilies c an  so m e tim es  b e c o m e  a 
b a rrie r  in th e  re h a b ilita tio n  p rocess for 
teen s, b u t  fam ily  s u p p o r t  is v ita l for 
success.

W h ile  she  th in k s  in ca rce ra tio n  is m ore  
ha rm fu l th a n  h e lp fu l fo r less severe o f­
fenders, sh e  sa id  it c an  be  p ro d u c tiv e  fo r 
tro u b le d  y o u th  w h o  lack su p p o r t  fro m  
th e ir  fam ilies.

“W e re  n o t  fo cu sin g  o n  jail-based  
pro g ram s, b u t  i t ’s  h a rd  to  g e t p e o p le  
th ro u g h  th e  d o o r,” M y e rs -N au lt said.
“T h e  fam ilies are like, 'I d o n ’t  w a n t m y  
ch ild ren  in  ja il, b u t  th ey ’re  s till  d e a lin g  
w ith  a d d ic tio n s .’”

A lth o u g h  M y e rs-N au lt sa id  W h ite  
Sky has n o  c o m m u n ic a tio n  w ith  th e  
ju s tice  c e n te r  reg ard in g  ju v en ile  services, 
she d o es have s ta f f  tra in ed  to  w o rk  w ith  
yo u th .

W h itfo rd  sa id  p ro v id in g  th e  services 
in -h o u se  w o u ld  a lso  a llo w  th e m  to  in co r­
p o ra te  c u ltu ra l a sp ec ts  in  th e ir  t re a tm e n t. 
E ven th o u g h  th e  B u sb y  ju v en ile  d e te n ­
tio n  c e n te r  is lo ca ted  o n  a reserva tion , 
it’s  a d iffe re n t tr ib e  a n d  th a t  n eed s to  be 
co n sid e red  because  th e re  a re  d iffe re n t 
cu s to m s a n d  beliefs.

L aM ere  th in k s  th e  d is tan c e  fro m  his 
fam ily  has b een  m o re  d ifficu lt fo r  h im  
th a n  a n y th in g  a n d  h in d e re d  h is  lo n g ­
te rm  goals. H is  g ra n d m o th e r  is ill, a n d  
because  o f  th e  d is tan c e , h e  never ge ts to  ‘ 

see her.
“ H e  sh o u ld n ’t  hav e  h a d  to  g o  to  all 

these places a n d  b c  m ca rce ra ted  so m e ­
w h ere  w h en  w e hav e  o u r  o w n  facility  
th a t’s here. You k n o w  w e  d o n ’t  have 
th e  m o n ey  to  ru n  it, w e  d o n ’t  have th e  
tra in ed  s ta f f  to  d o  it, b u t  i f  h e  h a d  been 
here  a t  least h e  w o u ld  b e  w ith  o u r  o w n  
peo p le ,” L aM ere  said.

“ I th in k  h e  c o u ld  get m o re  help . H e 
w o u ld  b e  m o re  c o m fo rtab le . H e  w o u ld  
be , I guess, calm er. C a lm e r  because  his 
fam ily  w o u ld  be  a ro u n d  h im  a n d  he 
w o u ld  n o t  have th e  lo n elin ess th a t  h e  has 

to  live w ith .”

JIM SW A N  sa id  p ro g ram s w ith o u t  
se lf-su p p o rtin g  b u sin ess p lan s  o ften  d ie  
w h en  th e  federal d o lla rs  s to p  c o m in g  in. 
D ev e lo p in g  a  p lan  to  keep p ro g ram s ru n ­

n in g  a f te r  th e ir  g ra n ts  e n d  has b eco m e 
m o re  im p o r ta n t  to  g e tt in g  fu n d in g  in 

recen t years.
“ W e have to  th in k  a b o u t  su s ta in ab il­

ity  th re e  y ears d o w n  th e  ro ad , five years 
d o w n  th e  ro a d , k n o w in g  fu ll w ell th in g s 

a re  g o in g  to  c h an g e ,” Sw an  said.
A cco rd in g  to  h im , th e  s ta te  o f  eco n o ­

m y  a n d  c h a n g in g  p ro jec t lead ersh ip  are 
tw o  o f  th e  b ig g es t fac to rs  th a t  lead  to  
c h an g es  in  availab le  fin an c in g . H e  has 
to  “lo o k  th ro u g h  a  c ry sta l ba ll” w h e n  he 
w rite s  a n  a p p lic a tio n  a n d  try  to  p re d ic t 
h o w  th e  tr ib e  can  g e t th ro u g h  unfo reseen  
obstacles.

W h e n  th e  tr ib e  realized  it w o u ld  
n o t  hav e  e n o u g h  m o n ey  to  o p e ra te  th e  
ju v en ile  facility, it w as left sc ram b lin g  fo r 
a s h o t  in  th e  a rm . T h ey  id en tif ie d  a n d  
ap p lie d  fo r a  g ra n t w ith  th e  p o ten tia l 
to  o p e n  th e  ju v en ile  w in g  o f  th e  ju stice  
cen ter.

B eau M itc h e ll, th e  R o ck  Boy’s p la n ­
n in g  a n d  d e v e lo p m e n t d irec to r, sa id  th e  
E d w a rd  B y rn e  g ra n t  is h ig h ly  c o m p e titiv e  
b u t  c o u ld  g e t th e  ba ll ro llin g  o n  a  p a th  to  
th e  c en te r’s su s ta in ab ility . H e  sa id  g e ttin g  
th e  m o n e y  to  o p e n  th e  facility  w o u ld  cre­
a te  po ss ib le  rev en u e  s tre am s th a t  c o u ld  a t  
least p a rtia lly  cover its  o p e ra tio n a l costs.

L ik e  J im  S w an , M itch e ll left th e  
reserv a tio n  to  p u rsu e  his e d u c a tio n  b u t 
cam e  b ack  to  m ak e  a  po sitiv e  im p a c t o n  
h is c o m m u n ity .

T h e  b u sin ess  c o u n c il c a lled  o n  h im  
to  f in d  w ays to  free u p  m o n ey  fo r  th e  
tr ib a l serv ices, a n d  h e  d e c id ed  to  tak e  a 
p rogressive  a p p ro ach .

“T h ey  ask ed  h o w  th e y  c o u ld  m ake 
cu ts . In stead , I lo o k ed  h o w  to  m ak e  reve­
nue ,” M itch e ll said.

M itch e ll w ro te  a  b u sin ess p la n  o u t lin ­
in g  step s th e  tr ib e  c an  tak e  to  m ake  th e  
ju v en ile  d e te n tio n  c e n te r  se lf-su sta in in g . 
H e  sa id  in stead  o f  p a y in g  to  se n d  k ids to  
G re a t Falls, th e y  can  o p e n  th e ir  fac ility  to  
n e ig h b o rin g  reserva tions.

“ I t ’s c o n f lic tin g  because  y o u r  o p e ra ­
tio n  is c o n tin g e n t  o n  p e o p le  c o m m ittin g  

c rim es ,” M itch e ll said.
B u t h e  th in k s  th a t  it m akes g o o d  

bu siness sense. T h e  tr ib e  c an  o ffe r a 
se rv ice  a n d  m ak e  it th e  b e s t availab le  by  
h a v in g  a  c o n v e n ie n t lo ca tio n  a n d  o fferin g  
h ig h e r  q u a lity  tre a tm e n t  b y  in c o rp o ra tin g  

o th e r  tr ib a l e n titie s  like  W h ite  S k y  H o p e  
C en te r .

“W e  h av e  all th e  p ieces here. W e just 
n eed  to  o rg an ize  th e m  a n d  p u t  th em  
to g e th e r,” M itch e ll said.

A c co rd in g  to  S w an , p ro g ram s w ith  
m easu rab le  success, like  g ra d u a tio n  ra tes 
o r  recid iv ism  re d u c tio n , h av e  a  b e tte r  

■chance a t su rv ival even i f  th e y  a ren ’t  se lf

w
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1) THE JUVENILE detention  cen ter s its  em p ty  no t b e c a u se  of lack o f crime, bu t 
b e c a u se  of lack of funding. Jim  Sw an, h is late father R obert S w an  and  their grant 
writers secu red  $ 12 .5  million of th e  $14 million required to  build th e  structure, bu t it w as  
no t enough  to  run th e  entire center. The tribe m an ag ed  to  open  th e  adult side using 
their c o m p a c t dollars.

2 )  ST E V E  HENRY, lieutenant o f operations for th e  Rocky B oy 's Police D epartm ent, 
an d  fellow officers have to  deal with the c o n se q u e n c e s  o f a  nonfunctioning juvenile 
deten tion  cen te r on  a  daily basis. Juveniles have  cau g h t o n  to  th e  fact tha t if they 
co o p e ra te  with th e  office, they  a re  merely cited an d  can  e v ad e  detention.

3) JA M E S "JIM" S W A N  is the CEO of R JS  & A ssociates, a  sm all grant-writing firm 
b a se d  ou t o f a  m o d e s t h o u se  n ear Rocky Boy Agency. Sw an and  his grant-writing 
team  have brought m ore than  $3 0 0  million to  th e  C hippew a C ree  tribe.

su s ta in in g . H e  c an  use th a t  d a ta  to  m ake 
a n  a p p lic a tio n  fo r a n o th e r  g ra n t m ore  

c o m p e titiv e .
I f  R o ck y  B oy’s ju v en ile  d e te n tio n  

c e n te r  o p e n s , th e  success o f  th e  facility 
a n d  its p ro g ram s w ill im p ro v e  its o d d s 
a t  rece iv in g  fu tu re  g ra n t  m o n ey , th ereb y  

m a k in g  services su s ta in ab le , i f  n o t  g ran t

free, in  Sw an’s o p in io n .
“T h e  b es t w ay  I ’d  like  to  a p p ro a c h  th e  

s e c tio n  o f  su s ta in a b ility  o n  th e  f ro n t  e n d  

really  d o e sn ’t  fly so  w ell, b u t  w e’re  g o in g  
to  c o m e  b a ck  a n d  ask  y o u  fo r a n o th e r  
g ra n t.  I f  w e’re  te ll in g  th e  t r u th ,  th a t’s 

like ly  w h a t w e’re  g o in g  to  d o .” V
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