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Disaster Reliet: A Monitoring & Evaluation Framework for
Kopan Monastery

Shiva-Nandan Arens - shiva-nandan.arens@umontana.edu - GEOSCIENCES, University of Montana

Results

B Kopan Monastery fielded a vital earthquake response
in the weeks following April 25, 2015. However, this
response was not monitored.
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Figure 1: Political map of Nepal and region with epicenter of
the April 25 Nepal earthquake. Image courtesy of takk.com
user Erika Wallt.

Discussion

Smaller institutions like Kopan Monastery do not have explicit
contingency plans for disaster relief. Consequently they do not have
tools 1n place to monitor their response to catastrophic events.
However, their local role 1in providing needed supplies and aid 1s
important. A monitoring scheme based on an short-term timeline and
the social networks of the monks 1s likely to provide an unobtrusive,

1. Introduction

On April 25, 2015 Nepal sutfered a magnitude 7.8 earthquake. The
epicenter was 82km northwest of capital city Kathmandu. The event

has been followed by hundreds of aftershocks, including events of
magnitude 7.3 and 6.3 on May 12, 2015.

B Monitoring and evaluating disaster response can help
organizations respond more flexibly and efficiently.

B The monastery provided earthquake relief through

Kopan Monastery stands on a low hill north of Kathmandu. It 1s
affiliated with the Foundation for the Preservation of the Mahayana
Tradition (FMPT). It accommodates ~400 monks and student monks,

existing social connections. A modified LogFrame with
social networks analysis 1s likely the most helptul tool

Stakeholder Schematic according to social network and physical distance

simple, and speedy solution that can be applied to varied catastrophic
events.
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Figure 4: Social network plot of key stakeholders for Kopan Monastery’s work following the earthquake.

Activity

Responsible party Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

Accounting of funds Head monks Week 8
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outreach and members

Immediate protective All monks
measures

Needed evacuations All monks

Figure 6: Bhimsen Tower, Kathmandu, before and after the earthquake. Side-by-side courtesy
of Mashable; Image: FLICKR, Geoff Stearns; AP, Niranjan Shrestha.
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Figure 5: Proposed 8-week timeline for ongoing monitoring efforts following a catastrophic event.



	Disaster Relief: A Monitoring & Evaluation Framework for Kopan Monastery
	Let us know how access to this document benefits you.
	

	Disaster Relief: A Monitoring & Evaluation Framework for Kopan Monastery

