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PREFACE

This paper e x p lo re s  the  development of community in  churches . 

Community i s  o p e r a t io n a l ly  de fined  as the  degree  o f  mutual s h a r in g ,  

concern , and r e s p o n s i b i l i t y  p re s e n t  in  a group. The prim ary focus  

o f  the s tudy invo lves  d is c e rn in g  th e  major s ta g e s  of community dev­

elopment and l i s t i n g  s p e c i f i c  examples o f b ehav io r  c h a r a c t e r i s t i c  

of each s ta g e .

The apparen t q u e s t  f o r  community in  th e  United S ta te s  and 

the  a u th o r ’s i n t e r e s t  in  promoting community i s  the  m o tiv a tio n  f o r  

the  p re s e n t  s tudy . The ra p id  in c re a se  in  the  number of communes in  

the  United S t a t e s  m an ife s ts  t h i s  demand f o r  community. Thousands o f  

persons  have embarked on communal experim ents  in  hopes of f in d in g  in ­

ten se  community.

The paper i s  d iv id e d  in to  fo u r  s e c t io n s .  The f i r s t  s e c t io n  

ex p lo re s  th e  q u es t  f o r  community. The communal movement i s  b r i e f l y  

surveyed and the  community b u i ld in g  p o t e n t i a l  o f  communes i s  analyzed . 

T h is  w r i t e r  concludes t h a t  communes have g e n e r a l ly  proved i n e f f e c ­

t i v e  a t  promoting community f o r  an extended p e r io d  o f  tim e. The a rgu­

ment t h a t  t r a d i t i o n a l  i n s t i t u t i o n s  be in v e s t ig a te d  fo r  community 

b u i ld in g  p o t e n t i a l  i s  then  forw arded. The church i s  suggested f o r  

study because 132 m i l l io n  Americans now belong to  r e l i g i o u s  groups 

as re p o r te d  in  the  A p r i l  11, 1977 e d i t i o n  o f  U.S. News & World R ep o r t .

The nex t s e c t io n  d e sc r ib e s  p a r t i c i p a n t  o b s e rv a t io n  and g ives  

the  r a t i o n a l e  f o r  u t i l i z i n g  p a r t i c i p a n t  o b s e rv a t io n  in  the p r e s e n t



s tu d y . Data g a th e r in g  techn iques  used in  th e  s tu d y  a re  a lso  o u t­

l in e d .

In  the t h i r d  s e c t io n  the s ix  s tag es  of community in  churches 

rev ea led  by th e  d a ta  a re  l i s t e d  and ex p la in ed . The s i x  s tag e s  in ­

cluded :

1. I n i t i a t i o n

2. B asic  Commitment

3. L im ited Community

4. I - S p i r i t  Community

5. W e-S p ir i t  Community

6. In te n s e  Community

The f i n a l  s e c t io n  d is c u s s e s  and summarizes the  im p l ic a t io n s  

o f  the r e s u l t s  f o r  persons  i n t e r e s t e d  in  promoting community in  

churches . F u tu re  r e s e a rc h  d i r e c t io n s  a re  a l s o  su g g es ted .



THE QUEST FOR COMMUNITY

D e f in i t io n  of Community

The word "community" i s  o f te n  heard in  c o n v e r s a t io n s .  The 

fo llow ing  s ta tem e n ts  a re  common: "We sure  have a f i n e  community;"

"We’ve l o s t  the community s p i r i t ; "  "There a re  s t ro n g  f e e l in g s  of 

community h e re ;"  o r ,  " I ’d g ive a lm ost any th ing  to  be p a r t  of a com­

munity l ik e  th a tJ "

S o c io lo g ic a l  l i t e r a t u r e  d i s t in g u i s h e s  two types o f  community.

The f i r s t  use p laces  emphasis on lo c a l e  as the  b a s ic  component of 

a n a ly s i s  (B ernard , 1973). P h y s ica l  groupings o f  p eop le—c i t i e s ,  

towns, v i l l a g e s —are  communities in  t h i s  sense . The second emphasis 

on community has s o c ia l  i n t e r a c t i o n , which fo cu ses  on how people  f e e l  

about and a c t  toward each  o th e r ,  as the  prim ary component (B erna rd , 

1973). Commitment, co h es io n ,  and c o n t in u i ty  which a r i s e  from the  

communicative behavior o f  members a re  key v a r i a b l e s .  O ther ph rases  

d e s c r ib in g  t h i s  type of community in c lu d e ,  "common l o y a l t y , "  (G u s ta f­

son , 1961.) ; "mutual s u p p o r t ,"  (D e le sp esse ,  1968); "sha red  g oa ls  and 

v a lu e s ,"  (Hedgepeth and S to ck , 1970); " w e - f e e l in g s ," (K an te r ,  1972); 

and " w e - s p i r i t , "  (French and French , 1975). Using the p reced ing  

c o n t r ib u t io n s ,  community w i l l  be d e f in e d  in  t h i s  paper as th e  degree 

o f  mutual sh a r in g ,  concern , and r e s p o n s i b i l i t y  p re s e n t  in  a group.

A group w ith  l i t t l e  o r  no community would be c h a r a c te r iz e d  by members 

m otivated  p r im a r i ly  by p e rso n a l  s e l f - i n t e r e s t .  L i t t l e  e f f o r t  would 

be devoted to  promoting group u n i ty  and deve lop ing  a su p p o r t iv e  en v iro n ­
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ment. A group w ith  a moderate p e rc e p t io n  o f  community would f in d  

members d i s p la y in g  a genuine concern f o r  the  problems o f  o th e r s .  Mem­

bers  would make s a c r i f i c e s  o f  t im e , energy , and re s o u rc e s  w ith  the  

group in  mind. However, much a c t i v i t y  would be m otiva ted  by the  q u es t  

to  f u l f i l l  p e rso n a l  needs. Groups w ith  h igh  l e v e l s  of community are 

r a r e .  Here members a c t i v e ly  share  re s o u rc e s  and t a l e n t s  w ith  one 

a n o th e r .  A ctions a re  c a r r i e d  out f o r  the  b e n e f i t  o f  the  e n t i r e  group, 

not s o le ly  to  s a t i s f y  in d iv id u a l  i n t e r e s t s .  Problems a re  shared  and 

members do a l l  they can to  enhance the  need f u l f i l l m e n t  of fe l lo w  

members.

S earch ing  fo r  Community

Many Americans a re  a c t i v e  in  th e  q u e s t  f o r  community. This 

demand f o r  community can be a t t r i b u t e d  to  s e v e ra l  f a c t o r s .  A major 

re a so n  in v o lv es  the  d i s i n t e g r a t i o n  o f  the  "extended fam ily"  ( T o f f l e r ,  

1970; Gordon, 1972; B a r l e t t ,  1976). At one time i t  was common f o r  

f a m i l i e s  to  be composed no t on ly  o f  p a re n ts  w ith  sons and d a u g h te r s ,  

but g ra n d p a ren ts ,  u n c le s ,  a u n t s ,  and cousin s  as w e l l .  The r e s u l t  was 

a l a r g e ,  in te rd ep en d en t su p p o rt  group comprised o f  a l l  ages . How­

e v e r ,  as America became more i n d u s t r i a l i z e d  and the  populace more mo­

b i l e ,  th ese  fam ily  c l u s t e r s  began to  crumble. And as T o f f l e r  r e p o r te d ,  

"such  f a m i l ie s  a re  hard to  t r a n s p o r t  and t r a n s p la n t "  (1970, p. 241).

As in d iv id u a ls  became more i s o l a t e d  a l t e r n a t i v e  types  o f  "extended 

f a m i l ie s "  were sought to  p rov ide  community type su p p o r t .

The sea rc h  f o r  community i s  a l s o  a response  to  l o n e l in e s s  

(Bouvard, 1975; B a r l e t t ,  1976), As s o c ie ty  becomes more m obile , we
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i n c r e a s in g ly  co n fro n t  environm ents where we are  the  " s t r a n g e r . "  Com­

munity i s  sought to  c o u n te ra c t  the  p a in s  o f  i s o l a t i o n .

Hedgepeth and Stock (1970) and Bouvard (1975) observed  t h a t  

many people f e e l  they lead  an a im less  e x i s t e n c e .  In  a sense people 

become in c r e a s in g ly  r e a c t i v e ,  l e s s  p r o a c t iv e .  Many f e e l  h e lp le s s  

in  th a t  they  pe rce ive  l i t t l e  c o n t ro l  over i n s t i t u t i o n s  and d e c is io n  

makers (F rench and French , 1975), K anter (1972) argued t h a t  people 

a re  fo rced  in to  narrow r o l e s  which h in d e r  s e l f - e x p r e s s io n  and the  

f u l l  development of t h e i r  human p o t e n t i a l .  Communitarians hope f u l l ­

e r  community ex p er ien ces  w i l l  cap tu re  the  meaning t h a t  has been l o s t .

Many persons b e l ie v e  community i s  the  key to  r e c a p tu r in g  the 

v a lu es  which c h a r a c te r iz e d  e a r ly  America (McBrien, 1969; Hedgepeth 

and S tock , 1970; M e lv i l l e ,  1972; Bouvard, 1975; B a r l e t t ,  1976). The 

d e s i r a b le  i d e a l s  have been re p la ce d  by a h ig h ly  mechanized s o c ie ty .  

Many persons now p e rc e iv e  a g en e ra l  absence o f  a u t h e n t i c i t y  i n  Am­

e r ic a n  l i f e .  R e la t io n s h ip s  have become s u p e r f i c i a l  and d e p e rso n a l­

ized  to  th e  p o in t  where many long to  develop  genuine , in te n s e  i n t e r ­

p e rso n a l  r e l a t i o n s h i p s .

A f i n a l  reaso n  i s  obv ious , y e t  im p o r tan t .  People need to  be 

supported  and a ff irm ed  (G u s ta fso n , 1961; Bouvard, 1975). We cannot 

fu n c t io n  ve ry  long  w ith o u t  people being  concerned about us and em­

p a th iz in g  w ith  us. With support from o th e r s  we can grow and develop 

as pe rso n s .

The q u e s t  f o r  community i s  a response  to  the  l o n e l i n e s s ,  aim­

l e s s n e s s ,  and m eaning lessness  which c h a r a c t e r i z e s  the  l i v e s  o f  many



Americans. People a re  s ea rc h in g  fo r  support  groups to  re p la c e  ex­

tended f a m i l i e s .  This s e a rc h  has led  many to  experim ent w i th  communal 

l i v i n g .

Communal A ttem pts a t  Community

The communal movement i s  in d ic a t iv e  of the  q u e s t  f o r  commun­

i t y  (Kariter, 1970). Thousands o f  persons  have abandoned t r a d i t i o n a l  

l i f e s t y l e s  to  pursue community. In  1958 only  a dozen i n t e n t i o n a l  

communities e x i s t e d ;  s in c e  th en , te n s  o f  thousands of communes have 

been e s t a b l i s h e d  (H o u r ie t ,  1971; Bouvard, 1975). While th e  magni­

tude of the  r e c e n t  communal movement i s  unp receden ted , th e r e  have 

always been some who p re f e r r e d  communal l i v i n g  a rrangem en ts .  Com­

munal e x p e r im en ta t io n  was common in  the  United S t a t e s  d u r in g  the  

n in e te e n th  cen tu ry .  In  f a c t ,  th e re  i s  much c o n t in u i ty  between those  

experim ents  and the communes of today  (Gordon, 1972; French and 

French , 1975). Then, as today , f e e l in g s  of community were being  

sought. Many were lo o k ing  f o r  a u to p ia n  environment where they  could 

l i v e  o r  worship as they p leased  and where u n f u l f i l l e d  needs could be 

s a t i s f  ied .

Of the  numerous n in e te e n th  cen tu ry  communes, a few have gen­

e ra te d  much i n t e r e s t .  Robert Owen e s ta b l i s h e d  the  New Harmony Com­

mune in  1825. Owen in v i t e d  everyone to  share  in  t h i s  e x p e r ie n c e .  

U n fo r tu n a te ly ,  many o f those who o b lig ed  Owen were u n w il l in g  to  work 

and share  r e s p o n s i b i l i t y ,  which r e s u l t e d  in  the  commune's demise in  

1827. From 1825 to  1840 Owen's id e a s  in s p i r e d  a dozen communal ex-
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perim en ts  (F rench and French, 1975).

Of the  AO communes e s t a b l i s h e d  in  the  1 8 4 0 's ,  many were in ­

sp ire d  by the  w r i t in g s  o f  C har les  F o u r ie r  (K a n te r ,  1972; French and 

French, 1975). F o u r ie r  b e l iev ed  t h a t  a s o c ia l  u n i t  he c a l l e d  the 

"phalanx" was the  key to  communal su cc e ss .  The id e a l  pha lanx  would 

co n ta in  1,800 peo p le ,  eq u a lly  d iv id ed  between the sex e s .  No one was 

to  spend more than an hour p e r  day i n  work o r  p lay  w ith  the  same 

group of peop le . F o u r ie r  contended th a t  th e se  v a r ie d  i n t e r a c t i o n s  

would enable  people  to  f u l l y  exper ience  t h e i r  human p o s s i b i l i t i e s  

(French and French, 1975), However, th e se  groups enjoyed only  lim ­

i t e d  su ccess  a lthough  the  N orth  American Phalanx was a c t iv e  f o r  13 

y ea rs  (F rench  and French , 1975).

Perhaps the most i n t e r e s t i n g  commune of the  1800 's  was the  

Oneida Community which p rospered  from 1848 to  1881. Oneida i s  most 

remembered f o r  the  p r a c t i c e  o f  "group m a r r ia g e ."  Sexual r e l a t i o n s h i p s  

were allowed between a l l  members as long as  both p a r t i e s  consen ted . 

These p r a c t i c e s  were u l t im a te ly  r e s p o n s ib le  f o r  the  c o l la p s e  of the 

commune as members were c o n s ta n t ly  h a r ra sse d  by the b roader s o c ie ty .

The H u t t e r i t e  s e t t le m e n ts  f i r s t  appeared in  1874 and s t i l l  

f l o u r i s h  today . The H u t t e r i t e s  a re  a s t ro n g  r e l i g i o u s  group of th e  

A n a b ap t is t  t r a d i t i o n  who follow  a s t r i c t  a u t o c r a t i c  model. T h e ir  

high degree  of commitment and lo y a l ty  i s  ev idenced  by th e  f a c t  t h a t  

in  1974 th e re  were 21,000 H u t t e r i t e s  in  229 c o lo n ie s  a c ro ss  the  Un i t e d  

S ta te s  and Canada (B o ld t ,  1976).

The g re a t  m a jo r i ty  of n in e te e n th  cen tu ry  communal experim ents
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ended in  f a i l u r e .  People were no t w i l l in g  o r  ab le  to  make the sa c ­

r i f i c e s  and g en e ra te  the  e f f o r t  nece ssa ry  f o r  s u r v iv a l .  K anter 

(1972) and French and French (1975) concluded t h a t  u n su ccess fu l  groups 

were c h a r a c te r iz e d  by persons  who sought on ly  p e rso n a l  i n t e r e s t s  ( I -  

S p i r i t ) .  Mutual sh a r in g  and r e s p o n s i b i l i t y  (W e -S p ir i t )  was evidenced 

f a r  l e s s  f r e q u e n t ly .

Reasons f o r  the  Communes of Today

C ond itions  caus ing  persons to  seek community were d iscu ssed  

e a r l i e r .  Communes a re  viewed by many as e x c e l l e n t  p la c e s  to  n u tu re  

community. Numerous s o c i a l  s c i e n t i s t s  and j o u r n a l i s t s  have re p o r te d  

on the communal v e n tu re s  o f  r e c e n t  y ea rs  ( s e e  Hedgepeth and S to ck , 

1970; H o u r ie t ,  1971; K an te r ,  1972; M e lv i l l e ,  1972; B ernard , 1973; 

Jackson and Jack so n , 1974; Bouvard, 1975; French and F rench , 1975; 

B a r l e t t ,  1976). These au th o rs  sha re  communal su ccesses  and f a i l u r e s  

as w ell as d e sc r ib e  what people  hope to  g a in  from communal l i v i n g .

Many people f e e l  th a t  communes w i l l  p rov ide  an environment 

o f  love and ooncern (B ernard , 1973). Communitarians a re  seek ing  sup­

p o r t .  They hope th a t  l i v i n g  in  c lo se  c o n ta c t  w i th  many c a r in g  peo­

p le  w i l l  p reven t i s o l a t i o n  and the  lo n e l in e s s  so c h a r a c t e r i s t i c  of 

the b roader s o c ie ty .

A commune i s  a l s o  viewed as a " s o c ie ty "  of manageable s iz e  

(Hedgepeth and S to ck , 1970; Bouvard, 1975). Many people have been 

f r u s t r a t e d  by the v a s tn e s s  and the unresponsiveness  o f  modern s o c ie ty .  

D ec is io n  makers a re  perce ived  as not respond ing  to  the  demands of



the  p u b l ic .  T h e re fo re ,  by b u i ld in g  t h e i r  own s o c i e ty ,  communitar­

ia n s  f e e l  they possess  the  c a p a b i l i t y  to  change s t r u c t u r e s  and p ra c ­

t i c e s  as they p lease  to  promo.te community.

For many people a commune encourages ex p e r im en ta t io n  (Bouvard, 

1.975), People hope to  t r y  o u t  new id e a s  and r o l e s .  Many hope to  

p r a c t i c e  a l i f e s t y l e  which i s  n o n -p o l lu t in g  and c h a r a c te r iz e d  by low- 

consumption. In  many communes men perform  t r a d i t i o n a l  "women's work" 

w hile  women ta c k le  jobs u s u a l ly  ass igned  to  men.

B a r l e t t  (1976) observed t h a t  many people b e l ie v e  communes a f ­

fo rd  the  o p p o r tu n i ty  to  s t a r t  a l l  over a g a in .  Many a re  ch a llenged  

by the  p o s s i b i l i t y  of b u i ld in g  a s o c ie ty  n o t b ese t  by the  problems 

th re a te n in g  broader s o c ie ty .  I f  p rev io u s  m istakes can be avoided 

they f e e l  s t ro n g  f e e l in g s  of community w i l l  be developed .

The p reced ing  i l l u s t r a t e s  the  b e n e f i t s  people  hope to  d e r iv e  

from communes. Simply s t a t e d ,  communitarians hope to  experim ent w ith  

a new and r e f r e s h in g  l i f e s t y l e  while be ing  loved and su p p o rted .  Given 

th e se  v i s io n s  of communal b e n e f i t s ,  a t t e n t i o n  needs to  be focused  

on e v a lu a t in g  how w ell communes f u l f i l l  th e  dreams of com m unitarians.

Problems w ith  Modern Communes

J u s t  as th e  n in e te e n th  cen tu ry  communes were b e se t  w ith  prob­

lem s, so too  a re  the  communes o f  today . French and French  (1975) 

argued th a t  to d a y 's  communitarians have rep ea ted  the  m is takes  of t h e i r  

p re d e c e sso rs .  They contended th a t  once ag a in  we had a preponderance 

o f  " I - S p i r i t "  r a t h e r  than  "W e-S p ir i t"  communes. A g r e a t  number o f
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communes were t y p i f i e d  by a "com plete in n e r  fo cu s"  (Bouvard, 1975, 

p. 14).

Many r e c e n t  communes have fo ld ed  due to  the  absence o f w e l l -  

d e f in e d  g o a ls  (Bouvard, 1975). And, i f  g o a ls  were e s t a b l i s h e d , l i t ­

t l e  e f f o r t  was d i r e c te d  to  developing  workable p lans  to  accom plish 

d e s i r e d  g o a ls .  Communes which lacked d i r e c t i o n  u s u a l ly  crumbled. 

French and French  s ta t e d  the  p r in c ip le  w e lls  " I n t e n t i o n a l  commun­

i t i e s  w ith  ’ s t r u c t u r e d '  s t r u c t u r e s  can l a s t ;  groups w ith  'u n s t r u c ­

tured* s t r u c t u r e s  by and la rg e  cannot" (1975, p. 79).

Many communes were m issing  a r e a l  sense of purpose (Bouvard, 

1975). People were o f te n  t r y in g  to  escape  the  p re s s u re s  of s o c i e t y ,  

r a t h e r  than  making l a s t i n g  c o n t r ib u t io n s  o r  making s e r io u s  a t tem p ts  

a t  d ev e lop ing  community. Once the  n o v e lty  o f  communal l i v i n g  had 

waned, many found l i t t l e  to  cha llen g e  them. B u ild in g  p r o je c t s  and 

food p ro d u c t io n  provided on ly  temporary r e p r i e v e .  Bouvard contended: 

"Most people need more to  cap tu re  t h e i r  i n t e r e s t  and im ag ina tion  than  

b u i ld in g  a p le a s u r a b le ,  n o n -p o l lu t in g ,  and s e l f - s u f f i c i e n t  e x is te n c e "  

(1975, p. 14 ) .  Thus, many communes f i z z l e d  because p a r t i c i p a n t s  no 

lo n g e r  saw a re a so n  to  co n t in u e .

Another f r e q u e n t  weakness has been enclav ism  (Bouvard, 1975), 

Many communal groupings have fo r g o t t e n  b roader s o c ie ty  com ple te ly . 

Bouvard (1975) s n id e ly  observed t h a t  a commune may come to resem ble 

a middle c la s s  suburb . Another problem r e s u l t i n g  from i s o l a t i o n  was 

t h a t  many of the  u s e fu l  c o n t r ib u t io n s  of the  b roader s o c ie ty  were 

n e g le c te d .  This  i s  p a r t i c u l a r l y  v i t a l  when one c o n s id e rs  problems
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w ith  d i s e a s e  and food p ro d u c tio n  which have plagued s e v e ra l  communes, 

e v e n tu a l ly  causing  c o l la p s e .

Many communes con ta in ed  members who were i d e a l i s t i c  about 

b u i ld in g  community, but a t  the  same time lacked  th e  n ecessa ry  p ra c ­

t i c a l  s k i l l s  needed f o r  s u r v iv a l .  Enthusiasm alone was no t enough 

w ithou t a d d i t io n a l  s k i l l ,  knowledge, and hard work. This  p o in t  was 

d ram atized  by B a r l e t t ' s  d isco v e ry  t h a t  "on ly  a f r a c t i o n  of the t o t a l  

commune p o p u la t io n  produces more than bare s u b s is te n c e  f o r  i t s  own 

group needs (1976, p. 50).

Another weakness (which i l l u s t r a t e s  p oo rly  developed community) 

was th a t  in  many communes d i f f e r e n c e s  were no t re so lv ed  (Bouvard,

1975). D is s e n te r s  e i t h e r  q u i t  the  commune o r  q u i t  d i s s e n t in g .  Thus, 

many communal groups were unable to  accomodate a v a r i e ty  o f  i n t e r e s t s .  

Many people  found such an environment s t i f l i n g ,  which caused them to  

leave  communes a f t e r  minimal exposure .

Many communal groups sought to  reduce c o n f l i c t  by d i s t r i b u t ­

ing goods and s e rv ic e s  e q u i ta b ly .  I t  was no t d i f f i c u l t  to  d iv id e  

food, c lo th in g ,  housing , and pocket money e q u a l ly .  However, i t  was. 

much more d i f f i c u l t  to  handle the  unfo reseen  envy and unhappiness 

cause by the  unequal d i s t r i b u t i o n  o f  power (Kinkade, 1974). Thus, 

problems a rose  from the  i n a b i l i t y  to  d i s t r i b u t e  i n t a n g ib l e s  e f f e c ­

t i v e l y .

Promoting Communal S u rv iv a l  and the N uturing  o f Community

A ll o f  the  above problem a r e a s  h in d e r  communal s u rv iv a l  and
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hence the  development o f  h igh  le v e l s  o f  community. Much can be le a rn ed  

from the  m is tak es  of these  communes. Follow ing a re  th re e  p r i n c i p l e s  

e s s e n t i a l  to  communal success  which can be used by f u tu r e  communal 

groups and to  some degree a l l  groups in  e f f o r t s  to  promote community.

I d e n t i f i c a t i o n  and c l a r i f i c a t i o n  o f  b a s ic  goa ls  i s  n e c e s sa ry . 

F r o s t  and Wilmot contended t h a t  "peop le  a re  more l i k e l y  to  g e t  what 

they want ( s e p a r a t e ly  and to g e th e r )  when they can i d e n t i f y  what they  

want" (1978, p. 134). Too o f te n  communal g o a ls  were vague and un­

c l e a r  (Bouvard, 1975). Many communitarians were seeking  " u to p ia "  

o r  the  " t r u e  meaning of l i f e . "  Such g e n e r a l ly  s t a t e d  goa ls  ueve 

d i f f i c u l t  to  ach iev e .  I t  would have been more p ro d u c tiv e  to  s t a t e  

o p e ra t io n a l  g oa ls  (Johnson and Johnson , 1975; B aird  and Weinberg,

1977). A goal i s  o p e ra t io n a l  i f  the re  i s  some b a s i s  f o r  r e l a t i n g  i t  

to  group a c t i v i t i e s  t h a t  w i l l  achieve i t  (Johnson and Johnson, 1975, 

p. 101). O p e ra t io n a l  g o a ls  can m o tiv a te  members and guide th e  group. 

They prov ide  a means to  measure goal a t ta in m e n t  as w e l l .  A group 

should a lso  a t tem p t to  s p e c i fy  "d o -ab le"  goa ls  ( F r o s t  and Wilmot,

1978). Group e f f o r t  can then  be d i r e c te d  to  accom plish ing  goa ls  

which can be ach ieved .

The development o f  "W e-S p irit"  g r e a t ly  enhances communal s u r ­

v i v a l . French and French concluded th a t  "communal success  depends 

on the abandonment of in d iv id u a l ism  in  fa v o r  o f  a sense of wholeness 

o f  the  group" (1975, p. 79). S tru g g l in g  communes were o f te n  composed 

of members who were more concerned w ith  what they could g a in  from the 

communal ex p er ien ce  as an in d iv id u a l  r a t h e r  than  what they  could con-
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t r i b u t e  f o r  the group. Communal success was co n tin g en t  upon g re a t  

amounts of sh a r in g  and p e rso n a l  s a c r i f i c e  (Bouvard, 1975). Kanter 

(1972) d ec la re d  th a t  groups c h a r a c te r iz e d  by the " I - S p i r i t "  were not 

w i l l in g  to  make the  n ecessa ry  s a c r i f i c e s ;  "W e-S p ir i t"  groups were. 

For communal experim ents to  be s u c c e s s fu l  ( i n  terms o f group su rv iv ­

a l )  the group must come before  the  in d iv id u a l .  The g re a t  amount o f  

s a c r i f i c e  needed becomes ap p a ren t  when one co n s id e rs  th a t  the  "We- 

S p i r i t "  approach runs  co n tra ry  to  the  supremacy o f " in d iv id u a l is m "  

in  American s o c ie ty .  "W e-S p irit"  i s  n ecessa ry  to  develop the s tro n g  

bonds between communitarians needed to p rov ide  p r o te c t io n  from in ­

t e r n a l  and e x te r n a l  t h r e a t s  to  s u r v iv a l .  The s t ro n g e r  the  "W e-S p iri t"  

the  more w i l l i n g  members w i l l  be t o  work o u t  c o n f l i c t s  and te n s io n  

(French and French , 1975).

The L im ited U t i l i t y  of Communes

The u t i l i t y  o f  th e  communal movement as a means o f  develop­

ing community has been b r i e f l y  surveyed. Examples of communal suc­

cess  can be c i t e d ;  however, fo r  the  most p a r t  communes have s a t i s ­

f ie d  the  needs o f  very few persons (Bouvard, 1975).

Even i f  communes e f f e c t i v e l y  promoted community, communal 

l i f e  d o e s n ' t  appear to  be f e a s ib l e  f o r  many peop le . Many have num­

erous t i e s  w ith  s o c ie ty  o r  have no d e s i r e  to seek community o u ts id e  

of t r a d i t i o n a l  i n s t i t u t i o n s .

T o f f l e r  r e l a t e s  t h i s  p o in t  w e l l ;

Communal experiments w i l l  f i r s t  p r o l i f e r a t e

- - f i r '
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among those in  s o c ie ty  who are f r e e  from th e  i n d u s t r i a l  
d i s c i p l i n e — the r e t i r e d  p o p u la t io n ,  the  young, the  
drop o u ts ,  the  s tu d e n t s ,  as w ell as among self-em ployed 
p ro f e s s io n a l  and te c h n ic a l  peop le . L a te r  when advanced 
technology and in fo rm a tio n  system s make i t  p o s s ib le  fo r  
much of the work of s o c ie ty  to be done a t  home v ia  com- 
p u te r- te lecom m unica tion  hookups, communalism w i l l  be­
come f e a s i b l e  f o r  l a r g e r  numbers. (1970, p. 246)

Simply s t a t e d ,  most Americans a re  not y e t  ready  f o r ,  nor do they 

pe rce iv e  communal l i v i n g  as a v ia b le  means o f  n u r tu r in g  community. 

T h e re fo re ,  assuming th a t  the need f o r  community must s t i l l  be s a t ­

i s f i e d ,  i t  becomes im p era t iv e  to in v e s t ig a te  t r a d i t i o n a l  i n s t i t u ­

t io n s  to determ ine which a re  most s u i te d  to  promoting community.

The Church: A P o te n t i a l  B u ild e r  of Community?

The church i s  j u s t  one o f s e v e r a l  i n s t i t u t i o n s  which might 

be considered  f o r  the  purpose o f  promoting community. S ch o o ls ,  ne igh­

borhood o r g a n iz a t io n s ,  o r  th e  many v o lu n ta ry  a s s o c i a t i o n s  might a lso  

be s tu d ie d .  However, g iven  th e  v a s t  numbers and v a r io u s  groupings 

of people th a t  a t te n d  church s e r v i c e s ,  an in v e s t ig a t i o n  o f  com­

munity development in  churches i s  most p e r t i n e n t .  U. S. News and 

World Report d i s c l o s e s  t h a t  42% o f  a l l  American a d u l t s  a t te n d  church 

in  a ty p i c a l  week (A p r i l  11, 1977, p. 56 ).  Membership l i s t s  c o n ta in  

persons of a l l  ag es ,  economic g roups, o c c u p a t io n s ,  and e th n ic  back­

grounds .

There a re  many o th e r  reaso n s  f o r  s tu d y in g  churches . F i r s t ,  

the  l i t e r a t u r e  on communes c l e a r l y  p o in ts  to  r e l i g i o u s  i d e a l s  as  a 

major d e te rm in ing  f a c t o r  toward communal success  (K an te r ,  1972;



13

Bouvard, 1975; French and F rench , 1975). T h e re fo re ,  churches would 

seem to  p o ssess  the  p o t e n t i a l  to  develop  high l e v e l s  o f  commitment 

and the  n u r tu r in g  of community. Churches ( i n  theo ry )  a re  committed 

to  su p p o rt in g  and h e lp in g  o th e r s .  Such a c t i v i t i e s  a re  v i t a l  to  

community.

Secondly , churches seem p o t e n t i a l l y  capable of c o n t r ib u t in g  

to  persons  a l l  the  b e n e f i t s  most communes can , while a t  the  same 

time they a re  i n s t i t u t i o n a l i z e d  enough to  avoid the  problems common 

in  many communes. Churches devote much energy  to  s u r v iv a l  (D ie h l ,

1976). S ince  most church groups belong to  a l a r g e r  denom ination  or 

group, f i n a n c i a l  support  can be o b ta ined  to  in su re  c o n t in u a t io n .

As a support  group churches can p rov ide  economic, em o tiona l,  and 

s p i r i t u a l  support f o r  pe rsons.

T h ird ,  churches of n e a r ly  a l l  denom inations a re  lo c a ted  

throughout the  co u n try .  In  th e o ry ,  churches p o t e n t i a l l y  p rov ide  a 

nationw ide s e r i e s  of support groups c o n s i s t e n t  w ith  an i n d i v i d u a l ’s 

p e rso n a l  theo logy .

F in a l l y ,  in  r e c e n t  y e a rs  th e r e  has been a g radual tren d  toward 

in c re ase d  la y  involvement in  churches (see  D ie h l ,  1976). I f  peo­

p le  a re  more i n t e r e s t e d  in  ta k in g  an a c t iv e  p a r t  in  church a c t i v i t i e s  

they undoubtedly w i l l  r e q u i r e  g r e a t e r  amounts of support  from each 

o th e r .  This being the c a se ,  churches may be ready fo r  the  deve lop ­

ment o f  in te n s e  community.

O b je c t iv e s

This i n v e s t i g a t o r  hoped to  d i s c o v e r  how community develops
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in  churches . The major purpose was to l i s t  s ta g e s  in  th e  develop­

ment of community. This has e n ta i l e d  d i f f e r e n t i a t i n g  the  v a r io u s  

le v e l s  o r  d e g re e s ,  o f  community. Although a prim ary o b je c t iv e  of 

t h i s  s tudy d id  not invo lve  e v a lu a t in g  the e f f e c t iv e n e s s  of churches 

as a means of develop ing  community— t h a t  q u e s t io n  aw aits  ano ther 

s tu d y —the au th o r  w i l l  a ttem pt to  u t i l i z e  the r e s u l t s  o f  t h i s  study 

to  co n jec tu re  how church le a d e rs  might b e t t e r  promote community in  

t h e i r  c o n g re g a t io n s .



METHODOLOGY

P a r t i c ip a n t  O b se rv a tio n  O utlined

S o c ia l  s c i e n t i s t s  have u t i l i z e d  p a r t i c i p a n t  o b s e rv a t io n  to 

s tudy  human behavior s in ce  the  1920’ s (McCall and Simmons, 1969). 

P a r t i c i p a n t  o b se rv a t io n  has been used e x te n s iv e ly  by a n th ro p o lo g is t s  

to  s tudy p r im i t iv e  c u l tu r e s  and s o c i o l o g i s t s  to i n v e s t ig a t e  numer­

ous s o c ia l  groupings (L ofland , 1971). However, ve ry  few communica­

t io n  re s e a rc h e r s  have employed th ese  methods (S h u te r ,  1976). Re­

cen t a r t i c l e s  have dem onstrated  the  re le v an c e  of p a r t i c i p a n t  o b ser­

v a t io n  methodology to  the  s tudy of communication b ehav io r  (Rushing, 

1976; S h u te r ,  1976). Rushing observed th a t  " in c r e a s in g ly ,  s c h o la rs  

in  the communication f i e l d  a re  reco g n iz in g  the  u t i l i t y  o f  a r e s e a rc h  

methodology which not on ly  a llow s the s u b j e c t i v i t y  of r e s e a r c h e r s  

in  observ ing  and an a ly z in g  t h e i r  d a t a ,  but r e q u i r e s  i t "  (1976, p. 1 ) .  

S h u te r  contended t h a t  p a r t i c i p a n t  o b s e rv a t io n  can lead  to  the  d i s ­

covery of "new v a r ia b le  r e l a t i o n s h i p s  and a more in  dep th  a n a ly s is  

of the communication p rocess"  (1976, p. 5 ) .

P a r t i c ip a n t  o b se rv a t io n  (PO) i s  a blend of s e v e ra l  d a ta -  

g a th e r in g  techn iques  (McCall and Simmons, 1969; L of land , 1971; Bog­

dan, 1972). PO in c o rp o ra te s  v a ry in g  deg rees  of d i r e c t  o b s e rv a t io n ,  

in form ant and respondent in te rv ie w in g ,  along  w ith  document a n a ly s i s .  

This approach in vo lves  an "extended p e r io d  .*of i n t e r a c t i o n  between 

the r e s e a rc h e r  and h is  s u b je c ts  in  the  m i l ie u  of the l a t t e r ” (Bog-

15
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dan, 1972, p. 3 ) .  Research p r o je c t s  g e n e r a l ly  l a s t  months a t  a 

t im e, even y e a r s .  The r e s e a rc h e r  leav es  the  la b o ra to ry ,  in  hopes 

of c ap tu r in g  n a tu r a l  p a t te r n s  o f  i n t e r a c t i o n  (S h u te r ,  1976).

The c h ie f  aim o f p a r t i c i p a n t  o b s e rv a t io n  i s  not theo ry  t e s t ­

in g ,  but r a t h e r  d isco v e ry  (McCall and Simmons, 1969). The r e s e a rc h ­

e r  does not a t tem p t to  v e r i f y  preconceived  h ypo theses . R a th e r ,  the  

p a r t i c i p a n t  o b serv er  a llow s " c a te g o r ie s "  o r  p a t t e r n s  to  evo lve .

The r e s e a rc h e r  a t te m p ts  to  determ ine r e a l i t y  from the p e r s p e c t iv e  

of the  s u b je c ts  being s tu d ie d .  Thus, the  r e s e a r c h e r  does not im­

pose p e rc e p t io n s  of r e a l i t y  on the  s b b je c t s ;  i n s t e a d ,  the i n v e s t i ­

g a to r  a t tem p ts  to  de term ine  what i s  meaningful f o r  the  p a r t i c i p a n t s .  

E very th ing  the  s u b je c t s  say and do becomes p o t e n t i a l l y  im portan t 

to  the  r e s e a r c h e r .  As th e  p a t t e r n s  emerge the  r e s e a r c h e r  a ttem p ts  

to  c r o s s - v a l id a t e  th e  in fo rm atio n  w ith  f u r t h e r  in te rv ie w in g  and 

o b s e rv a t io n .  C a teg o r ie s  in  tu r n  lead to  e x p la n a t io n  and the  gener­

a t io n  of hypo theses .

To promote d is c o v e ry ,  p a r t i c i p a n t  o b s e rv a t io n  i s  i n t e n t io n ­

a l l y  u n s t ru c tu re d  and f l e x i b l e .  The r e s e a r c h e r  i s  g iven  the f r e e ­

dom to  move about the  system in  d i r e c t i o n s  de term ined to  be most 

f r u i t f u l .  I f  i n i t i a l  "hunches" a re  proved i n c o r r e c t ,  th ey  are aban­

doned and the  r e l e v a n t  r e l a t i o n s h i p s  so u g h t.  P a r t i c i p a n t  o b se r­

v e rs  change re s e a rc h  d i r e c t i o n  o f t e n .  In te rv ie w s  w i l l  always sug­

g es t  new o b s e r v a t io n a l  o p p o r tu n i t i e s ,  and o b se rv a t io n  always gen­

e r a te s  new questions,.

P a r t i c i p a n t  o b se rv a t io n  i s  a p p ro p r ia te  f o r  t h i s  s tudy f o r
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s e v e ra l  re a so n s .  F i r s t ,  th e  major purpose o f  t h i s  s tudy  invo lves  

d isco v e ry  of the p r in c ip l e  s tag e s  in  the  development of community 

in  churches. S p e c i f i c a l l y ,  the  s tudy  e n t a i l s  d e l i n e a t in g  the  va ry ­

ing degrees  of community and l i s t i n g  s p e c i f i c  examples o f  behav ior 

c h a r a c t e r i s t i c  o f  each s ta g e .

Second, c ap tu r in g  r e a l i t y  from the  p e r s p e c t iv e  o f  the sub­

j e c t s  i s  a key concern . P a r t i c i p a n t  o b se rv a t io n  p lace s  empahsis on 

i s o l a t i n g  the  ex p er ien ces  the  s u b je c t s  f e e l  a re  im portan t in  the  

development of community. This approach then  p re s e n ts  a c l e a r  and 

a ccu ra te  d e s c r ip t i o n  o f  how the s u b je c t s  exper ience  and promote 

community.

T h ird ,  p a r t i c i p a n t  o b s e rv a t io n  allows the i n v e s t i g a t o r  to  

s tudy  the  development o f  community in  a n a tu ra l  s e t t i n g .  Such a 

s e t t i n g  exposes the  p a r t i c i p a n t  o b se rv e r  to  concerns o r  ev en ts  o r  

happenings which i n h i b i t  the  development of community. H opefu lly , 

b a r r i e r s  to  the development o f  community as w ell as s t r u c t u r e s  and 

even ts  which promote community w i l l  be i d e n t i f i e d .  Complementing 

in te rv ie w in g  w ith  d i r e c t  o b s e rv a t io n  should promote d isco v e ry  even 

more.

D ata  C o l le c t io n  Procedures

The au th o r  sp en t  th re e  months as a p a r t i c i p a n t  o b se rv e r  a t  

a small L utheran  church (100 members) o f  which he has been a member 

f o r  one and a h a l f  y e a r s .  During t h i s  p e r io d ,  12 church s e r v ic e s  

p lu s  the  accompanying s o c i a l  h o u rs ,  e ig h t  Sunday School m eetings ,
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fo u r  Church Council m eetings, fo u r  p o tlu c k  d in n e r s ,  two a d u l t  f e l ­

lowship g a th e r in g s ,  and one sp e c ia l  c o n g re g a t io n a l  meeting were ob­

served . Tw enty-five members o f  the  L utheran  congrega tion  were in ­

te rv iew ed , 15 of whom had no p rev ious  a f f i l i a t i o n  w ith  a Lutheran  

co n g reg a tio n .  Twelve persons from o th e r  r e l i g i o u s  denom inations 

were in te rv iew ed  as w e ll .

During Sunday church s e r v ic e s ,  the  a u th o r  s o l i c i t e d  vo lun­

te e r s  to  be in te rv iew ed  in  t h e i r  homes. The re sp o n d en ts  were to ld  

th a t  the  r e s e a r c h e r  was s tudy ing  the development of community in  

churches and would l i k e  to  ask them q u e s t io n s  about t h e i r  ex p er ien ces  

in  t h i s  and o th e r  churches . In te rv iew s  ranged from 30 minutes to  

two hours in  le n g th .  Notes were taken a t  each in te rv ie w ,  w ith ex­

te n s iv e  no tes  being w r i t t e n  fo l lo w in g  the  in te rv ie w .  The in te rv ie w s  

were lo o s e ly  s t r u c tu r e d  (each in te rv ie w  branched in  d i f f e r e n t  d i r ­

e c t i o n s ) ,  a lthough  an in te rv ie w  guide was used to make sure  t h a t  

a l l  re sponden ts  addressed  s im i la r  q u e s t io n s  (se e  Appendix f o r  a copy 

of the  g u id e ) .  The au th o r  sought to  have people  compare as c a r e f u l l y  

as p o s s ib le  d i f f e r e n c e s  in  ex p e r ien ces  in  t h e i r  p re s e n t  and p rev io u s  

churches . Respondents were asked to  d e sc r ib e  as f u l l y  as p o s s ib le  

t h e i r  f i r s t  im pressions  and how they f e l t  about t h e i r  i n i t i a l  v i s ­

i t s  to  a new church . The au th o r  sought to  have the  persons d is c u s s  

exper iences  they had i n t e r a c t i n g  w ith  o th e r  church members. Respon­

d e n ts  were a l s o  asked to p rov ide  examples o f  when they f e l t  o th e r  

members had p a r t i c u l a r l y  showed concern and tim es when they f e l t  

they  had been n eg lec ted  o r  had concerns go un n o ticed . These prompt­
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ings  e l i c i t e d  s e v e ra l  examples o f  sh a r in g  and concern . In v a r ia b ly  

people d iscu ssed  the  degree  to  which th e se  e x p e r ien ces  had f u l f i l l e d  

needs. F in a l ly ,  re sponden ts  were to ld  to e n v is io n  the  id e a l  church. 

They were asked to  d e sc r ib e  the  types of i n t e r a c t i o n  th a t  would oc­

cur in  t h i s  church and g ive  s p e c i f i c  examples of beh av io r .



RESULTS

Stages of Community

The in d iv id u a l  in te rv ie w s  and d i r e c t  o b s e rv a t io n a l  ex p er­

iences  re v e a le d  s i x  d i s t i n c t  s tag e s  o f  community development in  

churches . These inc luded :

1.- I n i t i a t i o n

2. Basic  Commitment

3. Limited Community

4. I - S p i r i t  Community

5. W e-S p ir it  Community

6. In te n s e  Community

The i n t e n s i t y  o f  community (based  on the  degree  o f  mutual sh a r in g ,  

concern , and r e s p o n s i b i l i t y )  in c re a s e s  w ith  each s ta g e .  These s ta g e s  

w i l l  b e .d e l in e a te d  below us in g  s ta tem en ts  made by re sp o n d en ts .

I n i t i a t i o n  S tage

The i n i t i a t i o n  s ta g e  beg ins  w ith  a p e r s o n 's  f i r s t  c o n ta c t  

w ith  a church group. The v i s i t o r  g a in s  some knowledge o f  how the 

group fu n c t io n s  and how w ell people g e t  a long  w ith  each o th e r .  Dur­

ing t h i s  s ta g e  a person  w i l l  a t tem p t to a s s e s s  how well the  church 

meets h i s  needs and how c lo s e ly  church p r a c t i c e s  and r i t u a l s  a l ig n  

w ith  h is  p e rso n a l  s ty l e  and th eo lo g y . The in te rv ie w s  re v e a le d  t h a t  

people seeking  a church can be d iv id ed  in to  two b a s ic  c a te g o r ie s :
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those who know what they  a re  look ing  f o r  in  a church , and th o se  who 

know the  type of church they  want to  avoid based on p rev ious  ex­

p e r ie n c e s .  The fo l lo w in g  s ta tem en ts  in d ic a te  the v a r io u s  demands 

p o t e n t i a l  members p lace  on churches;

I wanted to  f in d  a church th a t  s t r e s s e d  love 
r a t h e r  than  d o 's  and d o n ' t s .

We wanted a church t h a t  o f fe re d  something fo r  
the  e n t i r e  fa m ily .

I wanted to  f ind  an in fo rm al church th a t  w a sn 't  
bogged down w ith  r i t u a l s .

I looked f o r  a church o r ie n te d  to  my age group.

We wanted to  f in d  a church where our c o n t r ib u ­
t io n s  would be va lu ed .

I was looking  fo r  a group o f people who were 
persons who were r e a l l y  open and c a r in g .

We wanted a church t h a t  cared about us as p e r ­
sons and d i d n ' t  j u s t  want ou r money.

We wanted to  f in d  a good church f o r  the k id s .

These s ta tem en ts  i l l u s t r a t e  some o f  the  s p e c i f i c  needs peo­

p le  seek to  f u l f i l l  from church ex p e r ien c e s .  A person  e n te r in g  the 

church environment w ith  such s p e c i f i c  demands can u s u a l ly  t e l l  w ith ­

in  a s h o r t  amount of time i f  a p a r t i c u l a r  church has enough to  o f ­

f e r .  However, not everyone i s  c e r t a i n  of what they  want a church  

to  p ro v id e .  Other people are  led  to  seek a new church due to  neg­

a t iv e  e x p e r ien ces  in  o th e r  churches as the  fo l lo w in g  s ta te m e n ts  i l ­

l u s t r a t e  :

Our l a s t  church never d id  much f o r  us as p e rso n s .
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I went to  church  when I  was a k id  to  make my 
mother happy. But most of th e  people d i d n ' t  
take  t h e i r  r e l i g i o n  s e r io u s ly  a f t e r  Sunday 
morning. I go t s ick  and t i r e d  of churches th a t  
were homes f o r  h y p o c r i te s .

I was t i r e d  o f  churches where people c u t  each 
o th e r  down a l l  the  tim e. I go t t i r e d  of women 
com plaining about t h e i r  husbands a l l  the  tim e,

I grew up as a C a th o l ic  and d i d n ' t  f e e l  love 
th e r e .  I wanted to  be lo ved .

I go t t i r e d  of churches I grew up in  because 
no th ing  e x c i t in g  ever happened.

We grew t i r e d  of our l a s t  church because i t  
became unresponsive  to  our needs.

I ' v e  been to  a l o t  of chu rches , but f o r  some 
reason  I could  never s to p  f e e l i n g  l i k e  an o u t­
s i d e r .

I f  v i s i t o r s  Were happy w ith  the  new church environment and 

f e l t  i t  s a t i s f i e d  enough needs they would j o i n  the  church. I f  t h i s  

was no t the  case they  would con tinue  to  look  f o r  one th a t  d id .  One 

young woman rev ea led  t h a t  she had v i s i t e d  ten  churches d u r in g  the  

period  o f  a y e a r ,  y e t  had been s a t i s i f i e d  w ith  none of them. Even­

t u a l l y  she happened upon a church which provided her w ith  the  kind 

of p e rso n a l  concern  she was seeking  and became a member.

From o b s e rv a t io n s  the  au thor found t h a t  i t  u s u a l ly  d i d n ' t  

take many v i s i t s  f o r  a person  to de term ine  i f  a church  could s a t i s ­

fy  enough needs. During the  th ree  month p e r io d  o f  the  s tudy  the  

au th o r  ta lk e d  w ith  seven persons  who were v i s i t i n g  the  Lutheran church 

and sa id  they were "shopping  around f o r  a new ch u rch ."  The th re e  

people who came aga in  decided  to  jo in  the  church . The o th e r s  d i d n ' t
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r e t u r n  and undoubtedly  decided to  check on o th e r  churches .

Commitment S tage

The commitment s ta g e  i s  marked by a d e c i s io n  to  become a

member o f  the church and support  i t  f i n a n c i a l l y .  The rea so n s  people

gave ex p la in in g  t h e i r  d e c i s io n  to  become members can be d iv id e d  in to  

th re e  c a te g o r ie s :

1. They were im pressed by the  people of the  co n g reg a tio n ,

2. They saw the  o p p o r tu n i ty  f o r  p e rso n a l  growth r e s u l t i n g  

from the e x p e r ien c e ,  and

3. They approved of the  c h u rc h 's  th eo lo g y .

The fo l lo w in g  comments dem onstra te  the  impact the  people o f  

a co ngrega tion  have on a v i s i t o r ' s  d e c is io n  to  j o in  a church:

The people  here  made me f e e l  co m fo r tab le .

I l ik e d  t h i s  church because the p a s to r  and people 
were r e a l l y  concerned about what was happening to
me.

I l ik e d  the  church the  f i r s t  t im e . The people 
made me f e e l  com fortab le  and welcome. They ac ­
cepted me as I was, th e re  was no need to  be 
something d i f f e r e n t .

I l ik e d  the  way people reached ou t to  me.

I l ik e d  i t  t h a t  people were as  a c c e p t in g  as they  
were and d i d n ' t  t e l l  me e x a c t ly  what to  b e l ie v e ;  
they  l e t  you make up your own mind.

The people made me f e e l  involved  in  the  church 
r i g h t  from the  beg inn ing .

I l ik e d  i t  t h a t  people r e a l l y  ca re  about each 
o th e r  and t r y  to  h e lp  each o th e r .
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I jo ined  the church because people were very  
acce p t in g  about th in g s  ( d r in k in g ,  e t c . ) .  I l ik e d  
i t  t h a t  they  d id n ’ t  seem h y p o c r i t i c a l ,  they were 
ou t in  the  open.

We were im pressed by th e  f a c t  t h a t  th e se  people  
were making a r e a l  e f f o r t  to  pu t C h r i s t i a n i ty  
in to  t h e i r  l i v e s .

I had doubts  about being a C h r i s t i a n ,  but I 
cou ldn ’ t  g e t  over how th e s e  people  were. They were 
genuine people  who meant what they  s a id .

I jo ined  the  church because the  people  made me 
f e e l  good about m yse lf .

I jo ined  because of the  overwhelming love  people 
had f o r  each o th e r .

I l ik e d  i t  because people w e re n ' t  out to  condemn 
me. They wanted to  meet my needs.

O thers c i t e d  p e rso n a l  growth o p p o r tu n i t i e s  as reaso n s  f o r  

j o i n i n g :

I saw a r e a l  chance f o r  me to  ge t involved  in  the  
church . I t  seemed sm all enough and manageable.

I l ik e d  the church because o f  the  heterogeneous 
mix of peop le . I t  would be a good le a rn in g  ex­
p e r ien ce  f o r  me and my d au g h te r .

I l ik e d  the  church because i t  was r e l e v a n t  to  my 
d a i ly  needs and i n t e r e s t s .

T. wanted to  meet some people and the church 
appealed to  me because i t  was sm all and easy to  
g e t  to  know the  people  th e r e .  I f e l t  accepted 
r i g h t  away; in  f a c t ,  on the  f i r s t  day a couple 
in v i te d  me to  d in n e r .

I l ik e d  i t  t h a t  people were ab le  to be fran k  and 
open about d o u b ts .  I f  you had doubts  you d id n ’ t  
have to  f e e l  inadequate  l i k e  o th e r  churches make 
you f e e l .
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Quite i n t e r e s t i n g l y ,  only th re e  people s t r e s s e d  reasons  based 

on theology:

I jo ined  because t h i s  church was p reach ing  the 
t ru e  word o f God.

I  was impressed w ith  the  Lutheran  church in  t h a t  
i t  preached a God o f  lo v e .  The B a p t i s t  church 
preached damnation.

I f e l t  com fortable  because they  s t r e s s e d  love and 
not a l l  the  d o 's  and d o n ' t s .

In  t h i s  s e c t io n  the  au tho r  chose to  r e p o r t  many s ta tem en ts  

to  dem onstra te  the  v a r io u s  reasons  people give f o r  jo in in g  churches 

and to  h ig h l ig h t  the  g r e a t  importance a p p a ren t ly  p laced  on people 

as the major re a so n  f o r  jo in in g  a church .

Every church which su rv iv es  has ob v io u s ly  developed commun­

i t y  to  the b a s ic  commitment l e v e l .  I t  i s  a f t e r  t h i s  s tag e  where 

d i f f e r e n c e s  in  the  community l e v e l s  o f  churches become more obvious. 

The nex t fo u r  s tag e s  p rov ide  good examples of how community i s  ex­

p ressed  in  the  behav io r of church members. With each in c re a s in g  

l e v e l  s a c r i f i c e  becomes g r e a t e r  and emphasis moves from in d iv id u a l  

to group concerns .

Lim ited Community Stage

I f  people have l i t t l e  i n t e r e s t  in  commitment beyond making 

a f i n a n c i a l  c o n t r ib u t io n  to  support the  church group, the  p re v a i l in g  

s p i r i t  can b e s t  be d e sc r ib e d  as l im i te d  community. The in te rv ie w s  

rev e a le d  th a t  p a r t i c i p a t i o n  w i l l  g e n e ra l ly  be l im i te d  to  a c t i v i t i e s
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which r e q u i r e  l i t t l e  s a c r i f i c e  of time o r energy . C on tac t between 

members i s  u s u a l ly  r e s t r i c t e d  to  w orsh ip  s e r v i c e s .  People do ex­

change g re e t in g s  w ith  each o th e r ,  but f o r  the  most p a r t  r e l a t i o n ­

sh ips  remain a t  the  su r fa c e  l e v e l .  People w i l l  tend to  keep prob­

lems and doubts to  them selves and do no t a c t i v e ly  seek he lp  from 

o th e r  members.

The re sponden ts  r e l a t e d  many experiences  which c h a r a c te r iz e  

l im i te d  community. An a n a ly s is  of re sp o n se s  re v e a le d  t h a t  some peo­

p le  f e l t  com fortab le  w ith  l im i te d  community w h ile  o th e r s  were f r u s ­

t r a t e d  by i t  and d e s i r e d  community of g r e a t e r  i n t e n s i t y .  The f o l ­

lowing s e le c t io n s  lend in s ig h t  in to  reaso n s  f o r  d e s i r in g  l im i te d  

community:

Sometimes people know too much about each o th e r .
There should be more p r iv acy .

I f e e l  i t ' s  b e t t e r  i f  you mind your own b u s in e s s .
I t ' s  b e t t e r  when you d o n ' t  g e t  invo lved  w ith  every ­
one.

I guess I d o n ' t  want to  leave  m yself too wide 
open. I d o n ' t  want everyone to  know what i s
going on in  my p e rso n a l  l i f e .

I f e e l  uncom fortable  sh a r in g  problems o r  doubts  
w ith o th e r s .  I guess I 'v e  always f e l t  I  should 
be ab le  to  handle ev e ry th in g  m yself .

I t  might be good to  remain s u p e r f i c i a l ;  then
th e re  i s  no p a in  when you have to  le av e .

O thers viewed l im i te d  community ld s s  p o s i t i v e l y .  One couple

provided s e v e ra l  examples o f  how people a c t  l i k e  they a re  concerned

about you w ithout g e t t i n g  involved  and being r e a l l y  concerned.
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They p o in ted  out t h a t  many people  give o th e r s  a "warm fuzzy" ( s t a t e ­

ments which sound good, make you f e e l  good f o r  a w h ile ,  but in  e s ­

sence prov ide  l i t t l e  he lp  to  p e o p le ) .  Some o f  t h e i r  f a v o r i t e  ex­

amples inc luded : "Gee, I 'm  s o r ry ;  th in g s  w i l l  be b e t t e r  tomorrow,"

o r ,  "Now d o n ' t  worry, ev e ry th in g  w i l l  be okay ."

The apparen t d is ta n c e  between persons  coupled w ith  s ta tem e n ts  

of im plied  concern lead  some to  view l im i te d  community r e l a t i o n s h i p s  

as being s u p e r f i c i a l .  C onsider these  e x p e r ien ces  r e l a t e d  by two 

women:

I d i d n ' t  l i k e  i t  t h a t  someone would ask you about 
something and a c t  a l l  concerned , and then a f r i e n d  
would t e l l  you l a t e r  t h a t  the person  had begun to  
gossip  about you as soon as you l e f t .

I went to  th i s  church and the  p a s to r  to ld  me th a t  
he was r e a l l y  glad to  see me and t h a t  he would be 
glad to  c a l l  on me, but he d i d n ' t .  And when I 
c a l le d  him he d i d n ' t  seem the  l e a s t  b i t  i n t e r e s t e d .

Two men were f r u s t r a t e d  by l im i te d  community in  t h a t  they 

f e l t  i t  r e s t r i c t e d  a c t i v i t y  on the  p a r t  o f  th e  co n g reg a tio n .  One 

s a id ,  " I  d i d n ' t  l i k e  churches which only ta lk e d  about lov ing  people 

o r  se rv in g  C h r i s t ,  i t  was so h y p o c r i t i c a l . " .  Another observed , "Many 

people a re  r e a l l y  involved  more w ith  the  s e c u la r  s id e  of t h e i r  l i f e .  

We t a lk  about p u t t in g  the  r e l i g i o u s  s id e  f i r s t ,  bu t we never seem

to be a b le  to  do i t . "

Another man po in ted  ou t th a t  o f te n  only  s a fe  to p ic s  could be

d is c u s s e d .  He complained th a t  people r e a l l y  " d o n ' t  want to  d ea l

w ith  the  im portan t i s s u e s  o r  say w h a t 's  r e a l l y  on t h e i r  mind."
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The l im i te d  community s ta g e  i s  an ex trem ely  key phase in  com­

munity development. Some persons  a re  com fortab le  and f e e l  secu re  

a t  t h i s  l e v e l  while o th e r s  d e s i r e  g r e a t e r  l e v e l s  o f  community. The 

v i t a l  p o in t  i s  th a t  a person  may leave  a church i f  in d iv id u a l  com­

munity needs do no t a l i g n  w ith  the  p r e v a i l in g  le v e l  o f  community 

p re s e n t  in  the church group.

I - S p i r i t  Community Stage

At t h i s  s tag e  members take  an a c t i v e  concern and i n t e r e s t  

in  what happens to  o th e r  persons  in  the church group. One woman 

s t a t e d  i t  x^ell when she s a id ,  "We a re  concerned about o th e r  people 

in  the  church and we know t h a t  o th e r  people th in k  and c a re  about 

u s ."  People a re  invo lved  w ith  each  o th e r  ( a t  l e a s t  in  though t)  

throughout the  week. People f e e l  com fortab le  d is c u s s in g  problems 

and r a i s i n g  do u b ts .  They a re  no t a f r a i d  to  d is a g re e  w ith  each o th e r

and va lue  the  in p u ts  of o th e r  members. In  f a c t ,  m eetings a re  s t r u c ­

tu red  to  encourage in p u t  from a l l  members. The fo l lo w in g  s ta tem en ts  

f u r t h e r  i l l u s t r a t e  t h i s  s tag e  o f  community:

People f e e l  com fortab le  w ith  each  o th e r .  Concern i s  
genuine. You can t e l l  i t  by watching the  c h i ld r e n .  
T h ey 're  no t a f r a id  to  s i t  down w ith  alm ost anyone.
This  says a l o t  because k id s  can t e l l  very  q u ic k ly  
i f  y o u 're  phony o r  genuine.

I found I could d i s c u s s  problems w ith  every  p e r ­
son from the  young te e n a g e rs  to  the  g ran d p a ren ts .

I f e e l  t h a t  I can go beyond s u p e r f i c i a l  r e l a t i o n ­
sh ips  w ith  people  in  our church and d is a g re e  w ith
them, y e t  a t  the  same time s t i l l  r e s p e c t  them.
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I f e e l  good about the way we make d e c is io n s  
h e re .  We can say  where w e 're  a t  and no t f e e l  
l i k e  w e 're  p u t t in g  somebody down.

I l i k e  i t  t h a t  the  atmosphere i s  such th a t  the 
p a s to r  can share  h is  anger and f r u s t r a t i o n .  I t  
makes every th in g  more r e a l ,  s in ce  in  r e a l  l i f e  
a l l  i s  no t ro sy  and coming out b e a u t i f u l  a l l  
the tim e.

The people here  .accept you as  you a r e .  They 
can l i k e  you even i f  y o u 'r e  w eird .

Another c h a r a c t e r i s t i c  o f  I - S p i r i t  community i s  t h a t  people  

a ttem p t to  p r a c t i c e  the i d e a l s  they d i s c u s s .  C onsider these  s t a t e ­

ments :

I l i k e  i t  t h a t  we d o n ' t  only t a l k  about min­
i s t e r i n g  to  the  o u ts id e  world. Some people 
here take  i t  s e r io u s ly  and do i t .

I see many models in  the  co n g reg a tio n  o f  peo­
p le  who a c t u a l l y  pu t C h r i s t i a n i t y  in to  t h e i r  
l i v e s ,  and d o n ' t  j u s t  t a lk  about doing  i t .

At t h i s  church th e re  was some involvement d u r­
ing the  r e s t  o f  the  week. I t  was hard  to  only  
be a Sunday C h r i s t i a n  as people were reach in g  
out to  you to  ge t involved in  o th e r  programs.

Two persons r e l a t e d  e x c e l l e n t  examples o f I - S p i r i t  community 

in  a c t io n .  One man observed t h a t  r e c e n t ly  he was having s e r io u s  

doubts about h is  church . He w a s n ' t  sure  i f  he was us ing  h is  t a l e n t s  

o r  h is  f i n a n c i a l  r e s o u rc e s  w e ll  in  su p p o rt in g  th e  church . He po in ted  

out t h a t :

I t  w a sn 't  u n t i l  two members of th e  congregation  
were concerned enough to  come ov e r  and spend sev­
e r a l  hours d i s c u s s in g  my doubts  t h a t  I was ab le
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to  d ea l  w ith  what was b o th e r in g  me and work i t  
o u t .  Those people cared enough not to  l e t  me 
drop o u t ;  they  r e a l l y  wanted to  help  me.

A young woman r e l a t e d  the t r y in g  experience  o f  the  extended 

i l l n e s s  and ev en tu a l  d ea th  o f  her f a t h e r .  She had only been a mem­

ber about a month and c o u ld n ' t  b e l ie v e  the  support people gave h e r .  

"They d id n ’ t  j u s t  say I 'm  s o r r y , "  she e x p la in ed .  "They sen t cards  

and l e t t e r s  e x p re ss in g  r e a l  concern and b e a u t i f u l  messages and even 

sent'm oney f o r  a p lane t i c k e t . "

These examples dem onstrate  th a t  community i s  w ell developed . 

People are c e r t a i n l y  concerned w ith  o th e r s .  However, t h i s  s tage  

s t i l l  resem bles the  " I - S p i r i t "  of many communal experim ents  in  t h a t  

a l though  people take a genuine concern f o r  o th e r s ,  i t  i s  balanced 

by p e rso n a l  i n t e r e s t s  and demands from o th e r  groups. One woman's 

com plain t summarized t h i s  p o in t  w ell as she s a id ,  "People in  the  

church a re  always t ry in g  to  g e t  you to  h e lp j  w e l l ,  I want to  g e t  

more in vo lved , but you 've  go t to  remember th a t  I 'v e  go t a fa m ily ,  

a jo b ,  and a s o c i a l  l i f e ,  and they take  time to o ."  A lso , members 

w i l l  tend to  choose a reas  of concern r a t h e r  than being open to  a l l  

needs. The major focus w i l l  be on h e lp in g  o th e r s  in  a time of c r i ­

s i s ,  r a t h e r  than  deve lop ing  and m a in ta in in g  a c o n t in u a l  re sp o n se  to  

the  needs of o th e r s .

W e-S p ir i t  Community S tage

The W e-S p ir i t  s tag e  d i f f e r s  from the  I - S p i r i t  in  t h a t  the  

group i s  t r u l y  p laced  above the  i n d iv id u a l .  Needs a re  responded to
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r o u t i n e ly  and im m ediately. L i t t l e  thought i s  g iven to  the impact 

responding  to  o th e rs  has on an i n d i v i d u a l ' s  time and r e s o u rc e s .  At 

t h i s  s tag e  an o th er  major concern o f  members i s  b u i ld in g  and m a in ta in ­

ing  community. Much e f f o r t  i s  devoted to  a c t i v i t i e s  which w i l l  

b e n e f i t  the  group and not on ly  the  in d iv id u a l .  A g re a t  amount of 

a t t e n t i o n  i s  g iven  to  n u r tu r in g  r e l a t i o n s h ip s  between members th rough­

out the week. The au th o r  had the  o p p o r tu n i ty  to  v i s i t  a  " c e l l  group" 

composed o f s ix  f a m i l i e s .  This group met every  Tuesday evening fo r  

s tu d y ,  d e v o t io n ,  f e l lo w s h ip ,  and su p p o rt .  The le a d e r  s a id  t h a t  the  

people had become "very  in t im a te "  and were ab le  to  share  much w ith 

each o th e r .  The concern  the  members had f o r  one an o th e r  became e v i ­

d en t  as the  meeting p ro g re see d ,  as they  shared numerous in s ta n c e s  

of members h e lp in g  each o th e r  over the  p a s t  s e v e ra l  months.

Community as in te n s e  as W e-S p ir i t  community i s  d i f f i c u l t  to  

ach ieve  and based on the  a u th o r 's  exper ience  q u i t e  r a r e ,  Only a 

few o f the  persons in te rv iew ed  had been involved  w ith  church groups 

c h a r a c te r iz e d  by W e -S p ir i t .  The fo l lo w in g  comment made by a young 

woman p ro tra y s  W e-S p ir i t  community w e ll :

I was amazed a t  how the  people were s e n s i t i v e  
to  my needs. I t  was as i f  I d i d n ' t  have to  say 
any th in g , bu t people  would s t i l l  r e a ch  o u t to  me 
and g e t  a c t i v e l y  involved  in  h e lp in g  me o u t ,  even 
c a l l i n g  me and see in g  me throughout the  e n t i r e  
week.

A m arried  couple r e l a t e d  an e x p e r ien c e  in d ic a t iv e  of th e  l e v e l  

of s a c r i f i c e  ev id en t  in  W e-S p ir i t  community. Somehow people in  the
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congrega tion  had d isco v e red  t h a t  they were having some temporary 

f i n a n c i a l  problems. Soon a young man came by and o f fe re d  them a 

few thousand , d o l l a r s  th a t  he had been sav ing  to  s t a r t  h i s  own bus­

in e s s .  The couple was t r u l y  amazed f o r  they  knew t h i s  young man had 

the o p p o r tu n i ty  a t  t h a t  time to  become involved  in  a b us iness  t h a t  

he had wanted f o r  y e a r s .  However, he o f f e re d  them the money in s te a d .  

L a te r  th a t  day a young couple came by and o f f e re d  them a l l  the  money 

they had d e p o s i ted  in  a sav ings  accoun t. Although i t  amounted to  

only $200.00 the f i r s t  couple was deep ly  moved, s in ce  i t  was obv ious­

ly  a g re a t  s a c r i f i c e  on the p a r t  o f  the  young people  s in ce  everyone 

knew a t  the time they  had l im i te d  f i n a n c i a l  re s o u rc e s .

Though most people could no t speak o f d i r e c t  exper ience  in ­

vo lv ing  W e-S p ir i t  community, many en v is ioned  i t  well in  re sp o n ses  

to  the  q u e s t io n s  concern ing  th e  id e a l  church:

Things wouldn’ t  ge t  in  the  way o f commitment, 
we'd do the  th in g s  we t a l k  abou t.

I t  would be common f o r  people to  go ou t o f  t h e i r  
way to  he lp  o th e r s .

We’d have la y  su pport  groups. People would 
c o n s id e r  i t  im portan t to  be p a r t  o f  a renewal 
group.

Church would become an extended fam ily ;  i t  would 
give you the  support you needed.

People would take  an a c t iv e  p a r t  in  what was 
going on.

There would be a g re a t  amount o f  c a r in g  and in ­
volvement on the  p a r t  o f a l l  p eo p le .

Everyone would be concerned w ith  c u l t i v a t i n g  and
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m ain ta in in g  love f o r  one a n o th e r .

Needs would be responded to  im m ediately .

Things of the  world w ou ldn 't  keep us from 
h e lp ing  people .

Our l iv e s  would be c h a ra c te r iz e d  by doing 
C h r i s t ' s  th in g  f i r s t ;  man's second.

The co n g reg a tio n  would be though t o f  a s  a 
group r a t h e r  th a n  a l l  of us as in d iv id u a l s .

S o c ia l  m in is t ry  would be c h a r a c t e r i s t i c  of the  
e n t i r e  church , no t j u s t  a committee o f a few.

The W e-S p ir i t  s tag e  o f  community c lo s e ly  resem bles the  "we- 

f e e l i n g s ” which ty p i f i e d  many of the  s u c c e s s fu l  communal experim ents. 

Members value community and do a l l  they  can to  f o s t e r  and m a in ta in  

h igh le v e l s  o f  community.

In te n se  Community Stage

The f i n a l  s tage  o f  community to  be i d e n t i f i e d  from the i n t e r ­

views i s  in te n s e  community. Community of t h i s  degree  had no t been 

experienced  by any o f the  re sponden ts  d i r e c t l y .  However, many spoke 

of i t  as the id e a l  type and a few persons d e s i r e d  to  someday l iv e  

in  in te n s e  community. In te n s e  community would f in d  members poo l­

ing  f i n a n c i a l  and m a te r ia l  re so u rce s  as w ell as openly d is c u s s in g  

p e rso n a l  problems and do u b ts .  Each member would be a c t i v e ly  involved  

in  the  community b u i ld in g  p ro cess  and su p p o rt in g  and a f f i rm in g  o th e r  

members. A few re sp o n d en ts  a l lu d ed  to the e a r ly  f i r s t  c en tu ry  C h r is ­

t i a n  communities d e sc r ib e d  in  the  B ib le  as being  the  id e a l  type of 

community which they would s tir ive  f o r .



The means of promoting community would d i s t i n g u i s h  in te n s e  

community from W e-S p iri t  community. In te n se  community would f in d  

persons l i v i n g  to g e th e r ,  s t r i v i n g  to  b u ild  community. They would 

l i v e  to g e th e r  to  focus  emphasis on t h i s  p a r t i c u l a r  group. In  We- 

S p i r i t  community o th e r  groups may have prim ary group s t a t u s  a s  w ell 

f o r  in d iv id u a l  members. S a c r i f i c in g  and sh a r in g  to  b e n e f i t  the group 

would become a way o f l i f e .  A young woman touched on in te n se  commun­

i t y  when she en v is ioned  t h a t  "We'd be as concerned about o th e rs  as 

we a re  about o u r s e lv e s ,"  and " L i f e  i s  the  group would be a c o n t in u a l  

renewal p ro c e s s ."

Given the g re a t  amount o f  in d iv id u a l  s a c r i f i c e  n ecessa ry  to  

m a in ta in  such a h igh  l e v e l  o f  community, in te n s e  community i s  of 

course  r a r e .  Though some persons  d e s i r e d  community o f  t h i s  in t e n ­

s i t y ,  most adm itted  th a t  they would no t be w i l l in g  to  make th e  needed 

s a c r i f i c e s .

A d d it io n a l  P a t te rn s  R ela ted  to  Community

The in te rv ie w s  to g e th e r  w ith  o b se rv a t io n s  rev e a le d  o th e r  i n ­

t e r e s t i n g  r e s u l t s .  As mentioned e a r l i e r ,  the  in te rv ie w s  showed t h a t  

people have va ry ing  needs f o r  community. The amount of community 

t h a t  people d e s i r e d  was evidenced in  t h e i r  behavior toward o th e r  

con g reg a tio n  members. For example, the  members of one co n g reg a tio n  

took a " se v e n th  in n in g  s t r e t c h "  halfway in to  the  Saunday morning 

s e r v ic e .  People used t h i s  time to  g re e t  one an o th e r  and share  con­

cerns  o r  r e l a t e  ex p er ien ces  o f  the  p rev io u s  week. The au th o r  c a r e ­
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f u l l y  observed those persons who s t a t e d  they d e s i r e d  g r e a t e r  commun­

i t y  and th o se  who in d ic a te d  l i t t l e  concern f o r  i t .  I n v a r i a b ly ,  the  

people who sa id  they  had l i t t l e  i n t e r e s t  in  in te n s e  community te n ­

ded to  remain c lo se  to  where they were s i t t i n g .  They d id  not c i r ­

c u la te  among the  group to  i n i t i a t e  c o n v e rsa t io n s .  On the  o th e r  hand, 

the  in te n se  community seek e rs  moved around the  co n g reg a tio n ;  some 

even made i t  a p o in t  to  make c o n ta c t  w ith  everyone.

Another a p p a ren t  tren d  i s  t h a t  pe rsons  e x p re ss in g  i n t e r e s t  

in  promoting community were more w i l l i n g  to  sh a re  f e e l in g s  w ith  the  

e n t i r e  group. One p a s to r  allowed people to  respond to  h is  sermon 

w ith  q u e s t io n s  o r  comments. With few ex ce p t io n s  the persons who 

took advantage of the  o p p o r tu n i ty  to  respond were those  who said  

they sought s t ro n g  community w ith  o th e r s .  Those w ith  l e s s  i n t e r e s t  

in  community had l i t t l e  d e s i r e  to  share what they f e l t  i n  p u b l ic ;  

they p r e f e r r e d  to  keep f e e l in g s  p r iv a te  and c lo s e ly  guarded. Some 

people adm itted  th a t  they f e l t  th re a ten e d  when people shared  concerns 

in  p u b l ic .

There was a l s o  some e v id en ce ,  though no t c o n s i s t e n t ,  f o r  a 

p e rso n ’ s expressed  d e s i r e  f o r  community to  be r e l a t e d  to  the p resence  

o r  absence o f  an "extended fam ily"  in  the  p e r s o n 's  l i f e .  Those w ith  

f a m i l ie s  t h a t  were f a r  away were much more l i k e l y  to  t a l k  about the 

va lue  the  church had f o r  them, and how they  viewed i t  as  an im portan t 

support  group. Those who had c lo se  fam ily  nearby o r  who found s t ro n g  

support in  o th e r  groups ( e . g . ,  p ro f e s s io n a l  c o l le a g u e s ,  ne ighbors) 

d id n ’ t  look to  the  church  f o r  community.



IMPLICATIONS AND DISCUSSION

Im p l ic a t io n s

In  the  p rev ious  s e c t io n  the s tag e s  o f  community d e l in e a te d  

.by p a r t i c i p a n t  o b se rv a t io n  te chn iques  were l i s t e d  and e x p la in ed .  At­

t e n t io n  w i l l  now be d i r e c te d  to  a d is c u s s io n  o f the  im p l ic a t io n s  of 

these  s tag e s  f o r  persons i n t e r e s t e d  in  promoting community in  churches . 

Three key p o in ts  r e l a t e d  to  the  da ta  w i l l  be analyzed;

1. The impact o f  th e  p r e v a i l in g  community on v i s i t o r s j

2. The promotion o r  blockage o f  community; and,

3. M ain ta in ing  community.

The i n i t i a t i o n  and b a s ic  commitment s tag es  rev o lv e  around a 

p e r s o n 's  i n i t i a l  v i s i t a t i o n s  and d e c i s io n  to  jo in  a church body.

The d a ta  in d ic a te  t h a t  the  f i r s t  v i s i t  a person  makes' to  a church 

i s  very  im p o r tan t .  G en era l ly  people want to  f e e l  welcome and no t be 

n e g le c te d .  They want to  be recogn ized  and no t f e e l  l i k e  a s t r a n g e r .

I f  th e se  c o n d i t io n s  a re  not met, chances a re  the  person  w i l l  v i s i t  

a n o th e r  church. Given the  importance v i s i t o r s  p lace  on i n i t i a l  v i s ­

i t s ,  i f  churches want to  encourage new membership, i t  becomes n eces­

sa ry  to  make v i s i t o r s  f e e l  welcome and com fortab le  in  th e  church en­

v ironm ent. I f  p o s s ib le ,  i t  i s  b e s t  t h a t  the  e n t i r e  co n g reg a tio n  a s ­

sumes r e s p o n s i b i l i t y  f o r  g re e t in g  new v i s i t o r s ,  r a t h e r  than an ap­

p o in ted  committee which may appear too form al and s u p e r f i c i a l  to  

the  v i s i t o r .  I t  w i l l  be much b e t t e r  than a handshake a t  the  e x i t  from

36
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the  p a s to r .  Such an approach w i l l  a l so  be v a lu ab le  to  v i s i t o r s  as 

they w i l l  be ab le  to  de term ine  more q u ic k ly  how w ell the  church can 

s a t i s f y  t h e i r  needs from the combined e f f e c t s  of co n v e rsa t io n s  from 

se v e ra l  members.

Perhaps the  key s tage  of community i d e n t i f i e d  in  the  s tudy  

i s  t h a t  o f  l im i te d  community. At th i s  s tag e  community development 

i s  e i t h e r  thwarted o r  promoted. The d a ta  r e v e a l  the  some persons 

found in te n s e  l e v e l s  o f  community to  be p o s i t i v e  and v i t a l  to  the 

co n g reg a tio n ,  while o th e r  view in te n se  community as unnecessary . The 

preced ing  in fo rm atio n  i s  c r u c i a l  to  pe rsons  i n t e r e s t e d  in  promoting 

community, f o r  i t  ex p la in s  the  f a i l u r e  o f  many programs designed to  

promote community. I f  people do not view community as im portant and 

n e c e s sa ry ,  th e re  w i l l  be l i t t l e  commitment to  b u i ld in g  community. 

T h e re fo re ,  r a t h e r  th a n  launch ing  a major community b u i ld in g  program 

w ithou t p r i o r  c o n s id e ra t io n  o f  how church members view community, 

i t  becomes im p era tiv e  to  d is c o v e r  th e  p e rc e p t io n s  people have o f  

community. These p e rc e p t io n s  should p la y  a major r o l e  in  d e c is io n s  

re g a rd in g  a p p ro p r ia te  community b u i ld in g  i n t e r v e n t io n s .  Only i f  

people begin to  see p o s i t i v e  a sp ec ts  of community w i l l  th e re  be much 

chance o f  promoting community.

As a church group moves in to  the  advanced s ta g e s  of community, 

th e re  i s  in c reased  s a c r i f i c e  and sh a r in g  between members. I t  i s  im­

p o r ta n t  th a t  members support and a f f i rm  each o th e r  in  o rd e r  to  main­

t a i n  h igh l e v e l s  of involvem ent and concern . I f  t h i s  support i s  no t 

s u s ta in e d ,  community l e v e l s  may r e g re s s  to  the l im i te d  community
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s ta g e .  T h e re fo re ,  i t  i s  im p o rtan t  to  s t r u c tu r e  ex p e r ien ces  t h a t  

w i l l  m ain ta in  community. One church sought to  promote and m a in ta in  

community by us ing  the  seven th  inn ing  s t r e t c h  and o c c a s io n a l  g a th e r ­

ings  i n  the  homes o f church members. Another church promoted commun­

i t y  by forming c e l l  groups which met d u r in g  the  week to  p rov ide  sup­

p o r t  and p e rso n a l  growth o p p o r tu n i t i e s .  These sm all group g a th e r in g s  

provided the o p p o r tu n i ty  to  sha re  doubts arid f r u s t r a t i o n s  in  a c a r ­

ing environm ent. A ll  o f  th e se  means of community maintenance were 

e f f e c t i v e ,  based on the  s ta tem e n ts  o f  th e  re sp o n d en ts .  However, i t  

should be s t r e s s e d  t h a t  the  people  who f e l t  p o s i t i v e l y  about such 

p r a c t i c e s  valued community. In  churches where community i s  l im i t e d ,  a 

c e l l  group may have l i t t l e  e f f e c t  ( a t  l e a s t  i n i t i a l l y )  i f  people  do 

no t f in d  them v a lu ab le  and worthy o f  tim e.and  commitment.

Recommendations f o r  F u tu re  Research

The r e s u l t s  o f  t h i s  s tu d y  g en e ra te  many q u e s t io n s  and suggest 

f u tu r e  re s e a rc h  a r e a s .  For example, the  d a ta  might be used to  dev­

e lop  an in s tru m en t to  measure l e v e l s  o f  community. A w e ll  c o n s t ru c ­

ted  in s tru m en t could give th e  r e s e a r c h e r  o r  church l e a d e r s  a good 

in d i c a t i o n  o f  the  i n t e n s i t y  o f  community in  the  co n g re g a t io n .  This 

in fo rm a tio n  could in  tu rn  be used to  d e s ig n  in te r v e n t io n s  to  promote 

and m ain ta in  community.

Another p r o j e c t  could invo lve  s tu d y in g  th e  e f f e c t  o f  the  com­

m unication  behav ior o f  the  p a s to r  on the  community l e v e l s  which em­

erge in  the co n g reg a tio n .  One responden t mentioned t h a t  by and la r g e
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the  co n g reg a tio n  tak es  on the p e r s o n a l i t y  o f  the  p a s to r .  Follow­

ing t h i s  re a so n in g ,  one could expec t community l e v e l s  to  be much 

h ig h e r  in  co n g reg a tio n s  served by a p a s to r  who a c t i v e l y  sought to  

promote community by h is  a c t i o n s .  I t  would a lso  be i n t e r e s t i n g  to  

c o r r e l a t e  a p a s t o r ' s  use o f  community concep ts  in  sermons w ith  the  

le v e l  o f  community in  the  co n g reg a tio n .  For example, does i t  make 

a d i f f e r e n c e  i f  the p a s to r  ad d resses  h is  co n g reg a tio n  as an e n t i r e  

group o r  as a g a th e r in g  o f  in d iv id u a ls  a t te m p tin g  to  is su e  cha llen g es  

to  the in d iv id u a ls  r a t h e r  th an  the  e n t i r e  congrega tion?

Fu tu re  r e s e a rc h  should a l s o  be d i r e c te d  a t  d is c o v e r in g  methods 

of changing o r m ain ta in in g  v a r io u s  l e v e l s  o f  community. P o ss ib le  

r e s e a rc h  q u e s t io n s  in c lu d e :  What changes can be made in  church s e r ­

v ices  to  p rom ote . community? What a r e  some o f the  s p e c i f i c  b a r r i e r s  

which block the development o f  community in  a church? When i s  com­

munity b u i ld in g  a p p ro p r ia te  and in a p p ro p r ia te  f o r  a church body?

How can a church le a d e r  b e s t  accomodate church members w ith  vary ing  

demands f o r  community?

F in a l ly ,  th e  p re s e n t  s tudy  was conducted in  a r e l a t i v e l y  

small church which had s e v e ra l  members who were on ly  temporary r e s ­

id e n ts  o f  the  a re a .  I t  would be w orthwhile to  d u p l ic a te  the p re s e n t  

s tudy in  a l a r g e  church which had a f a i r l y  s t a b l e  l i s t  of long-term  

members f o r  com parative  purposes . Such r e s e a rc h  endeavors could 

in c re a se  the  a b i l i t y  to  g e n e ra l iz e  th e se  f in d in g s  to  churches in  gen­

e ra  1.



APPENDIX'

In te rv ie w  Guide

How does your p re s e n t  church compare w ith  o th e r  churches you 've  
been a s s o c ia te d  with?

How do people make you feel?-

How do the people d i f f e r  from those  in  o th e r  churches you 've 
a t tended?

What were some of the  reasons  f o r  jo in in g  your p re s e n t  church?

What a re  some o f the  th in g s  you p a r t i c u l a r l y  l i k e  about your 
church? D is l ik e  about i t ?

What would the  id e a l  church be l ik e ?  How would people  ge t 
along? What would go on between the people?

t

AO
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