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C H A P T E R  I 

INTRODUCTION 

The P u b l ic  I n t e r e s t  In S t r ik e s

T h e re  a r e  few  c u r r e n t  e v e n ts  th a t  can  s t i r  the  pub lic  a t t e n 

t ion  as  h ig h ly  a s  a  s t r i k e .  O b s e r v e r s  no te  a t  l e a s t  two in te r e s t in g  

p sy c h o lo g ic a l  r e a s o n s  fo r  th is  e m o t io n a l  in v o lv e m e n t;

F i r s t ,  . . m o s t  of us  h av e  r e p r e s s e d  h o s t i l i t i e s ,  w hich , we 

a r e  a f r a id ,  m a y  e r u p t  i f  we a r e  off g u a rd .  Thus, we a r e  in te n s e ly  

1 s t im u la te d  by o u tb re a k s  of a g g r e s s io n  in the e n v iro n m e n t .  S t r ik e s ,  

lik e  w a r s ,  a r e  obv ious  in d ic a t io n s  of a g g r e s s io n .  And, a s  in w a r f a r e ,  

t h e r e  a r e  s id e s  w ith  w hich we c a n  iden tify .

Second, the  h i s to r y  of s t r i k e s  u n fo r tu n a te ly  h a s  been  m a r k e d  

w ith  o u tb re a k s  of v io len ce .  F o r  a  c u l tu r e  w hich  m an y  c la im  is  f a s c i 

n a te d  by v io le n c e ,  the  s t r ik e  p ro v id e s  a  focus  of a t te n t io n .  ^ In r e c e n t  

y e a r s ,  open p h y s ic a l  co n f l ic t  in in d u s t r i a l  d isp u te s  h as  b een  r a r e ,  but 

the t h r e a t  is  u s u a l ly  a p p a re n t .  To m a n y  th is  t h r e a t  is  a t t r a c t iv e .

^Ross S ta g n e r  an d  H ja lm e r  R o se n ,  P sy c h o lo g y  of U nion- 
M a n a g e m e n t  R e la t io n s , (B e lm o n t,  C a l i fo rn ia :  W ad sw o rth  P u b l ish in g  
C om pany , Inc. , 1966), p. 101.

^Ib id . , p . 102.
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L e a v in g  the  r e a l m  of e m o tio n ,  i t  m a y  be o b s e rv e d  th a t  t h e r e  

a r e  m a n y  r e a s o n s  fo r  m o re  r a t io n a l  p u b lic  c o n c e rn :

F i r s t ,  the  s t r i k e  in d ic a te s  th a t  t h e r e  h a s  been  a  s e r io u s  

b reak d o w n  in  the  p r o c e s s e s  of c o l le c t iv e  b a rg a in in g .  The s t r i k e  i s  

a  w a rn in g  th a t  m a n a g e r s  a n d  the  w o r k e r s  th e y  h i r e ,  two of the  m o s t  

im p o r ta n t  g ro u p s  in  o u r  in d u s t r i a l  s o c ie ty ,  h av e  been  u n ab le  to  r e 

so lv e  th e i r  d i f f e r e n c e s  p e a c e fu l ly .  B o th  th e  d e te r m in a t io n  of the 

c a u s e s  of i n d u s t r i a l  s t r i f e ,  an d  the  p o s s ib le  p r e v e n t io n  of i t s  o c c u r 

r e n c e  w a r r a n t s  o u r  c o n c e rn .

Second, a s  m e m b e r s  of the  e c o n o m ic  c o m m u n ity ,  i t  sh o u ld  

be n o ted  th a t  a  s t r i k e  m a y  in f l ic t  l a r g e  l o s s e s  upon o u r  s o c ie ty .  A 

w o r k e r  m a y  lo se  s e v e r a l  th o u san d  d o l la r s  in  p a y  w hich  he  m a y  n e v e r  

r e c o v e r .  H is  s a v in g s  m a y  be d e p le te d .  The e m p lo y e r  m a y  lo se  

m i l l io n s  of d o l l a r s  in  f ix e d  c o s t s ,  su ch  a s  r e n t a l  an d  m a in te n a n c e  

e x p e n s e s ,  w h ile  p ro d u c t io n  f a c i l i t i e s  r e m a in  id le .  He m a y  lo s e  s a le s  

to c o m p e t i to r s ,  c u s to m e r  co n fid en ce , a n d  th e  pu b lic  t r u s t .  C o n s u m e rs  

m a y  su f fe r  f ro m  h ig h e r  p r i c e s  an d  s h o r t  s u p p lie s  a s  a  r e s u l t  of the 

d is ru p t io n  of the  n o r m a l  l in e s  of c o m m e r c e .  S ec o n d a ry  c o s t s ,  su c h  

a s  w e l fa re  p a y m e n ts ,  e m p lo y m e n t  i n s u r a n c e ,  an d  the lo s s  of w a g e s  

an d  p ro d u c t io n  to the  eco n o m y  m a y  be h igh. O ften , none of the p a r t i e s  

invo lved  in  a  s t r i k e  s c o r e s  an  ec o n o m ic  v ic to ry .

W hile e m o t io n a l  i n t e r e s t s  w e r e  no t a b s e n t ,  th is  r e s e a r c h e r  

w as m o t iv a te d  to w r i te  th is  p r o f e s s io n a l  p a p e r  by the f a c to r s  d i s 

c u s s e d  in  the  ab ove  two p a r a g r a p h s .
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P u r p o s e  a n d  Scope

S ta t i s t i c s  on la b o r  d isp u te s  in  the  n a t io n  in d ic a te  th a t  s t r i k e  

f re q u e n c y ,  w o r k e r  p a r t ic ip a t io n  in  i n d u s t r i a l  d i s p u te s ,  a n d  m a n - h o u r s  

l o s t  a s  a  p e r c e n ta g e  of to ta l  m a n - h o u r s  w o rk e d  a r e  d e c l in in g .  I n t e r -  

e s t in g ly ,  s t r i k e  d u ra t io n  h as  not d e c l in e d .  M any w r i t e r s  e x p la in  th is  

p h en o m en o n  by po in ting  to the  in c r e a s in g  n u m b e r  of long a n d  b i t t e r  

s t r i k e s  o c c u r r in g  in  U. S. m a jo r  i n d u s t r i e s .

The 1967 c o p p e r  s t r ik e  p ro v id e s  an  e x c e l le n t  o p p o r tu n i ty  to 

e x a m in e  the  c a u s e s  an d  e f fe c ts  o f a  m a jo r  s t r ik e .  The d is p u te ,  w h ich  

began  in  Ju ly ,  1967, l a s t e d  fo r  e ig h t  a n d  o n e -h a l f  m o n th s ,  t e n  t im e s

lo n g e r  th an  the a v e r a g e  w o rk  s to p p ag e  th a t  y e a r . ^  M o re  th an  50, 000
1

m e n  w en t on s t r i k e  to sh u t  down the  n a t io n 's  im p o r ta n t  n o n ie r r o u s  

m e ta l s  in d u s t ry .  The e f fe c ts  of the  s t r i k e  w e re  r e a d i ly  e v id e n t  in  th e  

s m a l l  w e s te rn  c i t ie s  in w hich  m o s t  d o m e s t ic  c o p p e r  i s  p ro d u c e d ,  a n d  

in  w hich  the lo c a l  s m e l t e r  i s  the  h e a r t  of the  eco n o m ic  e x i s te n c e .  By 

study ing  the i s s u e s  a n d  im p a c t  of the  c o p p e r  s t r i k e ,  i t  i s  p o s s ib le  to 

s e e  the  c a u s e s  of a  long d isp u te ,  a n d  to  d e te r m in e  the e f fe c ts  s u c h  a  

s t r i k e  c an  have  on a n  eco n o m y  w hich  i s  d ependen t upon the in c o m e ,  e m 

p lo y m e n t  a n d  ta x e s  g e n e r a te d  by a n  in d u s t r y  c lo se d  by a  w o rk  s to p p ag e .

In the fo llow ing p a g e s ,  th is  p a p e r  w ill s tudy  the d e ta i l s  of the

3
N e i l  C h a m b e r la in  an d  J a m e s  W. Kuhn, C o lle c t iv e  B a r g a in in g , 

(2d ed . ; N ew  Y ork : M c G ra w -H il l ,  In c . ,  1965), p. 399.

'^Ibid.
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1967 c o p p e r  s t r i k e .  The d i s c u s s io n  of the  s t r ik e r s  i s s u e s  w il l  be p r i 

m a r i l y  l im i te d  to  the n e g o t ia t io n s  w h ich  took  p la c e  be tw een  the U nited  

S te e lw o rk e rs  of A m e r i c a ,  the  Union w hich  r e p r e s e n t e d  the in d u s try * s  

w o r k e r s ,  an d  the A naco n d a  C om pany , one of the n a t io n ’s l a r g e s t  c o p 

p e r  p r o d u c e r s .  The s t r i k e ’s im p a c t  w ill  be a n a ly z e d  by o b s e rv in g  the 

eco n o m ic  ch an g es  th a t  o c c u r r e d  in  G r e a t  F a l l s ,  M ontana , w h e re  one 

of A n a c o n d a ’s c o p p e r  p ro d u c t io n  f a c i l i t i e s  is  lo ca ted .

This  w r i t e r  b e l ie v e s  th a t  the  r e s e a r c h  p r e s e n t e d  is  of v a lu e  

no t only a s  an  e m p i r i c a l  s tu d y  of l a b o r  r e la t io n s  p r o b le m s ,  but a l s o  

a s  a  guide to M ontana  c o m m u n i t ie s ,  if  a  fu tu re  s t r ik e  o c c u r s .

R e s e a r c h  O b je c t iv e s ,  M e th o d s ,  and  P r o b le m s  

1
F r o m  the  s t r i k e ’s f i r s t  day, i n t e r e s t  w as  high c o n c e rn in g  the 

w a lk o u t’s c a u s e s  a n d  the  e f fe c ts  on the  s ta te  and  lo ca l  e c o n o m ie s  i n 

vo lved . M any a r t i c l e s  w e re  w r i t t e n  a b o u t  the  s t r ik e  a n d  i t s  im p a c t ,  

but when the m e n  w en t back  to w o rk ,  no  s u m m a r y  of the  e v e n ts  s u r 

ro u n d in g  the d isp u te  w as p r e p a r e d .  V e ry  l i t t le  in fo rm a t io n  w as  g iven  

to the  public  ab o u t  th e  f in a l  n e g o t ia t io n s  a n d  the s t r i k e ’s su d d en  

s e t t le m e n t .

The f i r s t  o b je c t iv e s  of th is  r e s e a r c h  a r e  to d e te r m in e  the 

c o u r s e  th a t  the  n e g o tia t io n s  fo llow ed , the  p r o b le m s  e n c o u n te r e d  by 

the  p a r t i e s ,  an d  the  d e ta i ls  of the  f in a l  a g r e e m e n t .  Th is  in fo rm a t io n  

w as sough t f ro m  a r t i c l e s  w r i t t e n  ab o u t  the  s t r i k e  and f r o m  the  m e n
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who w e re  a c tu a l ly  in v o lv e d  in  the  b a rg a in in g .  S e v e ra l  p e r s o n a l  i n t e r 

v iew s and  m o r e  th a n  fifty  p e r io d ic a l s  w e r e  u t i l i z e d  in th is  p h a s e  of 

the r e s e a r c h .

The s e c o n d  p a r t  of the  s tu d y , w hich  is  c o n c e rn e d  w ith  d e t e r 

m in in g  w hat e f fe c ts  the  s t r i k e  h a d  on the  G r e a t  F a l l s  eco n o m y , w as  

c h a l le n g e d  by s e v e r a l  f a c to r s .  F i r s t ,  M on tana  h a s  no s a le s  ta x  an d  

th u s  h as  no d e ta i le d  r e c o r d s  c o n c e rn in g  r e t a i l  t r a d e  in  the S ta te .

N ex t, m a n y  of the  s t a t i s t i c s  th a t  w e re  a v a i la b le  d id  n o t a p p e a r  v a l id  

due to in c o n s i s te n t  s a m p l in g  an d  r e p o r t in g  c r i t e r i a .  M o s t  a v a i la b le  

d a ta  c o v e re d  y e a r l y  r a t h e r  than  m o n th ly  c h a n g e s .  T h e re f o re ,  r e s e a r c h  

w as  su p p le m e n te d  by in te rv ie w in g  lo c a l  m e r c h a n t s  to a u g m e n t  an d  ad d  

v a l id i ty  to the  a v a i la b le  in fo rm a t io n .  F e w  b u s in e s s m e n  w e r e  a t  l i b 

e r t y  to p ro v id e  d e ta i l e d  in fo rm a t io n  on the  changes  th a t  t h e i r  f i r m s  

e x p e r ie n c e d  d u r in g  the p e r io d .  T h e ir  r e m a r k s ,  h o w e v e r ,  w e r e  e x 

t r e m e ly  v a lu ab le  in  i n t e r p r e t in g  the a v a i la b le  s t a t i s t i c s .

By u t i l iz in g  p r i m a r y  an d  s e c o n d a ry  s o u r c e s ,  th e  a n s w e r s  to 

the  fo llow ing q u e s t io n s  w e r e  sough t a s  in d ic a to r s  of the e c o n o m ic  

a c t iv i ty  in G r e a t  F a l l s  a f t e r  the s t r i k e  began:

1. W hat h a p p e n e d  to the m e n  who w en t on s t r i k e ?  How m u ch  

d id  they  lo s e ?  H ow  d id  th e y  l iv e  d u r in g  the p e r io d ?  W e re  th e r e  an y  

s e c o n d a ry  u n e m p lo y m e n t  e f fe c ts  ?

2. D id the  c i t y 's  m a jo r  e co n o m ic  s e c t o r s - - f i n a n c e ,  c o n 

s t r u c t io n ,  an d  t r a d e - - r e c o r d  an y  ch an g es  th a t  w e re  due to the  s t r i k e ?
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3. D id the  s t r i k e  h av e  an y  s ig n i f ic a n t  e f fe c ts  on the  s ta te  

a n d  lo c a l  g o v e rn m e n ts  ?

In m o s t  of the  s e c t io n s  th a t  fo llow , the  e f fe c ts  of the  s t r i k e  

a r e  a n a ly z e d  by o b s e rv in g  the  c h a n g e s  in  e c o n o m ic  a c t iv i ty  th a t  

o c c u r r e d  in  the  G r e a t  F a l l s  S ta n d a rd  M e tro p o l i ta n  S ta t i s t i c a l  A r e a  

(SMSA), w hich  c o n s i s t s  of the C ity  of G r e a t  F a l l s  a n d  the  r e m a i n d e r  

of C a sc a d e  County . B e c a u se  G r e a t  F a l l s  a c c o u n ts  fo r  a t  l e a s t  75 

p e r  c e n t  pf a l l  e c o n o m ic  a c t iv i ty  in  the  coun ty , the SMSA f ig u r e s  a r e  

c o n s id e re d  to be r e p r e s e n ta t iv e  of the  c i t y 's  e c o n o m ic  b e h a v io r .  

W hen the  s c o p e  of the  in fo rm a t io n  d i s c u s s e d  in c lu d e s  s ta te w id e  a c 

t iv i ty  o r  a c t iv i ty  on ly  w ith in  the  c i ty  l i m i t s ,  th is  f a c to r  i s  m e n t io n e d .

In a l l  c a s e s ,  the s o u r c e s  of in fo rm a t io n  u s e d  a r e  d i s c u s s e d  to g ive 

the  r e a d e r  the  b a s is  fo r  the  c o n c lu s io n s  a n d  r e c o m m e n d a t io n s  th a t  

a r e  m ad e  in  C h a p te r  V.

S u m m a ry  of P r e s e n t a t i o n

T h is  p a p e r  e x a m in e s  f i r s t  the i s s u e s  of th e  d isp u te  a n d  the 

e v e n ts  w hich  in f lu e n c e d  the b a rg a in in g  s e s s io n s  b e fo re  a n d  d u r in g  

the s t r i k e  p e r io d .  D e ta i ls  of the  n e g o t ia t io n s ,  w hich  w e re  c a r r i e d  

on a t  both lo c a l  a n d  n a t io n a l  l e v e l s ,  in d ic a te  th a t  fo r  m a n y  m o n th s  

v e r y  l i t t l e  good fa i th  b a rg a in in g  o c c u r r e d  a n d  th a t  an a g r e e m e n t  w as 

r e a c h e d  only  a f t e r  s t r o n g  F e d e r a l  p r e s s u r e  w as  ap p lied .

In C h a p te r s  III a n d  IV, the  a c t iv i ty  in  the  G re a t  F a l l s  ec o n o m y

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



b e fo re ,  d u r in g  a n d  a f t e r  the s t r i k e  i s  e x a m in e d .  This  a n a ly s i s  i n d i 

c a te s  th a t  the e c o n o m y  w as in s u la te d  f ro m  s e v e r e  e f fec ts  by i t s  d i v e r 

s i ty  a n d  by the r e l a t iv e ly  s m a l l  p e r c e n ta g e  of the  to ta l  l a b o r  fo rc e  

r e p r e s e n t e d  by th e  s t r ik in g  w o r k e r s ,  but th a t  n o t ic e a b le  c h a n g e s  in  

the  e c o n o m y 's  m a jo r  s e c to r s  o c c u r r e d .  The s t r i k e ' s  o v e r a l l  e f fe c t  

s e e m s  to  have  been  a  g e n e r a l  d e c l in e  in  e c o n o m ic  a c t iv i ty  f o r  the  

c o m m u n ity .

The c o n c lu s io n s  begin  w ith  a  s u m m a r iz a t io n  of the  f ind ings  

a n d  th en  r a i s e  the  q u e s t io n  of a  p o s s ib le  f a i lu r e  of the p a r t i e s  to m e e t  

t h e i r  r e s p o n s ib i l i t i e s  to the p u b lic .  B e c a u s e  a t t i tu d e s  a p p e a r  u n 

c h an g ed  s in c e  the  s t r i k e ,  r e c o m m e n d a t io n s  b a s e d  on the  r e s e a r c h

a r e  o f fe r e d  to the  lo c a l  c o m m u n i t ie s  to  h e lp  c o u n te r a c t  the  e f fe c ts  o f
1

a  p o s s ib le  fu tu re  c o p p e r  w alkout.  Such a  fu tu re  m a y  be in e v i ta b le  

u n le s s  th e  d ia logue  be tw een  m a n a g e m e n t  a n d  la b o r  im p ro v e s .
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C H A P T E R  U

A HISTORY O F  THE 

1967 ANACONDA C O P P E R  STRIKE

In i t ia l  N e g o tia t io n s

On Ju ly  15, 1967, 1, 575 m e n  w a lk ed  off th e i r  jo b s  a t  the  

A n a c o n d a  C opper  R ed u c tio n  W orks  in  G r e a t  F a l l s ,  M on tana . They  

d id  n o t  r e t u r n  to w o rk  u n ti l  M a rc h  30, 1968, e ig h t  m o n th s  l a t e r .  

D u r in g  th e s e  280 d a y s ,  th ey  p a r t i c ip a te d  w ith  4 8 ,0 0 0  o th e r  c o p p e r  

w o r k e r s  th ro u g h o u t the  c o u n try  in  the lo n g e s t  a n d  m o s t  e x te n s iv e  

c o p p e r  s t r i k e  in  the nation*s h i s to r y .  In the  S pring  of 1967, w hen 

n e g o t ia t io n s  began , few p eo p le  a n t ic ip a te d  the t ro u b le  th a t  w as  to 

fo llow .

B e c a u se  the  co p p e r  in d u s t r y  h a d  a  h i s to r y  of la b o r  d i s p u te s ,  

in c lu d in g  a  s ix  m o n th  s t r i k e  a g a in s t  A n aco n d a  in 1959, p r e p a r a t io n s  

f o r  the  b a rg a in in g  began  th r e e  m o n th s  b e fo re  the  c o n t r a c t s  w e r e  due 

to e x p i r e .  A o n e -h u n d re d  m a n  c o m m it te e  w as  s e le c te d  to  r e p r e s e n t  

a l l  o f  the  33 lo c a l  un ions  in v o lv ed  in  n o n f e r r o u s  m e ta l  p ro d u c t io n  an d  

f a b r i c a t io n  in  the State  of M on tana . This  c o m m it te e  m e t  in S a l t  L a k e  

C ity ,  U tah , w ith  s i m i l a r  c o m m it te e s  f ro m  o th e r  s ta te s  to  p r e p a r e  a

8
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l i s t  of d e m an d s  a n d  co n d it io n s .  In Ju n e ,  1967, th e s e  d e m a n d s  w e re  

f o rm a l ly  p r e s e n t e d  to A n aco n d a  m a n a g e m e n t  d u r in g  b a rg a in in g  s e s 

s io n s  h e ld  a t  the  C o m p a n y 's  d i s t r i c t  o ffice  in  B u tte ,  M o n tan a .  A f te r  

the m e e t in g ,  the  fo llow ing a n n o u n c e m e n t  w as  r e l e a s e d  to th e  new s  

m e d ia :  " R e p r e s e n ta t iv e s  fo r  both  s id e s  r e p o r t  ta lk s  h av e  b een  a m i 

a b le  an d  the  a t t i tu d e  fo r  a  s u c c e s s f u l  a g r e e m e n t  i s  f a v o ra b le .

A t  the s a m e  t im e ,  s i m i l a r  b a rg a in in g  s e s s io n s  w e r e  h e ld  in  

o th e r  p a r t s  of the  c o u n try .  The r e s u l t s  o f  th e se  m e e t in g s  w e r e  f o r 

w a r d e d  to New Y ork  C ity . T h e re ,  a  jo in t  c o m m it te e  of the  U n ited  

S te e lw o r k e r s  of A m e r i c a  a n d  the  L i te rn a t io n a l  Union of M ine , M ill ,  

an d  S m e l te r  W o rk e rs  m e t  to fo rm u la te  in d e ta i l  the w o r k e r s '  d e m a n d s .  

T h is  jo in t  c o m m it te e  r e p r e s e n t e d  17 in te rn a t io n a l  un ions a n d  70 lo c a l s ,  

in c lu d in g  o rg a n iz a t io n s  of m o ld e r s ,  e l e c t r i c i a n s ,  m a c h in i s t s ,  b r i c k 

l a y e r s ,  o p e ra t in g  e n g in e e r s ,  p ipe  f i t t e r s ,  and  t e a m s t e r s .  The c o m 

m i t te e  p r e s e n t e d  i ts  d em an d s  to i n d u s t r i a l  r e la t io n s  r e p r e s e n t a t i v e s  

of A n a c o n d a ,  A m e r ic a n  S m elt in g  a n d  R efin ing , In c . ,  K e n n e c o t t  C o p p e r  

Co. , In c . ,  P h e lp s -D o d g e ,  I n c . ,  a n d  s e v e r a l  s m a l l e r  c o m p a n ie s  in  the 

n o n f e r r o u s  m e ta l s  in d u s t ry .  O v e r  40, 000 w o r k e r s  w ith  c o n t r a c t s  

e x p i r in g  on June  30, 1967, f ro m  p la n ts  acco u n tin g  fo r  85 p e r  c e n t  of 

a l l  c o p p e r ,  le ad ,  z in c ,  an d  s i l v e r  p ro d u c t io n s  in  the U n ited  S ta te s  

w e r e  r e p r e s e n te d .

^"A. C. U n io n s ' P r o p o s a l  Due Ju n e  29, "  G r e a t  F a l l s  T r ib u n e , 
Ju n e  17, 1967, p. 13.
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A f te r  ten  days  of f o rm a l  b a rg a in in g  a n d  s e v e r a l  m o n th s  of 

in fo rm a l  m e e t in g s ,  n e g o t ia to r s  cou ld  a g r e e  on only one i s s u e - - t h a t  

th ey  had r e a c h e d  an  im p a s s e .  A t  lo c a l  s e s s io n s  w ith b u s in e s s  a g e n ts  

an d  p la n t  m a n a g e r s  a n d  a t  the  n a t io n a l  s e s s io n s  in  New Y ork , i t  w as  

e v id e n t  th a t  a  s t r i k e  w as im m in e n t .  On the  even ing  of Ju n e  30, the  

Union C o o rd in a tin g  C o m m it te e  of the  N o n fe r ro u s  In d u s t ry  C o n fe re n c e  

and  the  A F L -C IO  I n d u s t r ia l  Union D e p a r tm e n t  m e t  to c o o rd in a te  the  

w alkout. The d e m an d s  and  a  Ju ly  14 s t r i k e  d ead lin e  w e r e  s u b m it te d  

to th e  m e m b e r s h ip  fo r  a p p ro v a l .

On Ju ly  13, un ion  m e e t in g s  w e re  h e ld  th ro u g h o u t  M ontana  

to d ec id e  the f in a l  p lan s  fo r  the s t r i k e .  F e d e r a l  M ed ia tio n  and  C o n 

c i l ia t io n  S e rv ic e  r e p r e s e n ta t iv e s  a t te n d e d  the m e e t in g s  ". . . due to a
1

p o s s ib le  im p a c t  of a  m a jo r  c o p p e r  s t r i k e  on i n t e r s t a t e  c o m m e r c e ,  the 

n a t io n a l  eco n o m y , a n d  the  d e fen se  e f fo r t . "  Union m e m b e r s  r a t i f i e d  

the d em an d s  a n d  v o ted  to s t r i k e .

On S a tu rd a y  m o rn in g ,  Ju ly  15, a f t e r  an  o r d e r ly  shu tdow n of 

A n a c o n d a 's  m u l t i - m i l l io n  d o l la r  f a c i l i t i e s ,  1 ,300  s te e lw o r k e r s  and  

275 t r a d e s m e n  in G r e a t  F a l l s  an d  5, 000 o th e r  co p p e r  w o r k e r s  in  the 

S ta te  of M ontana  began th e i r  lo n g e s t  "w eek en d ."  That a f te rn o o n  the 

g r e a t  s ta c k s  w hich  r i s e  f ro m  the M on tana  p la in s  and  p ie r c e  the B ig 

Sky in  B u tte ,  H e le n a ,  A n aco n d a  a n d  G r e a t  F a l l s  s to p p ed  s m o k i n g - - 

the  s t r i k e  began.

2
"A naconda N eg o tia t io n s  a t  an  I m p a s s e ,"  G re a t  F a l l s  T r ib u n e ,

J u ly  13, 1967, p. 4.
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I s s u e s  a t  the B a rg a in in g  T a b le  

F o r m a l  D em an d s  a n d  O ffe rs

Union d e m a n d s  h a d  been  f o rm u la te d  a t  two le v e l s .  The N on- 

f e r r o u s  In d u s t ry  C o n fe re n c e ,  r e p r e s e n t in g  a l l  of the  17 in te rn a t io n a l  

un ions  in  the  In d u s t ry ,  c o n c e rn e d  i t s e l f  p r i m a r i l y  w ith  the  ec o n o m ic  

i s s u e s .  The jo in t  c o m m it te e  of lo c a l  unions d e a l t  w ith  i s s u e s  p e c u 

l i a r  to  the in d iv id u a l  p la n ts .

In M a rc h ,  1967, th e  Union h ad  f o r m a l i z e d  i t s  m o t iv a t io n s .

The follow ing s t a t e m e n t  w as  e x t r a c te d  f ro m  th e  jo in t  p ro p o s a l :

M any c o n s id e ra t io n s  h av e  in f lu en c ed  the  U n io n 's  m e m b e r s  
an d  i t s  l e a d e r s  in  the p r e p a r a t io n  of th e i r  s t a t e m e n t  of b a r g a i n 
ing g o a ls .  T h e se  c o n s id e ra t io n s  in c lu d e :  the lo s s  of p u r c h a s in g
p o w e r  of o u r  m e m b e r s  [ c o s t  of liv ing  h a d  i n c r e a s e d  by 6. 4  p e r  
c e n t  d u r in g  the p re v io u s  c o n t r a c t  p e r io d ] ,  the e c o n o m ic  n e e d s  
of o u r  m e m b e r s  (popper w ag es  w e re  below  the $3. 27 p e r  h o u r  
s t a n d a r d  s e t  by the  A F L - C I O ] ,  the n e e d s  of the n a t io n 's  econom y, 
the  p ro d u c t iv i ty  a n d  p r o f i t a b i l i ty  of the  c o m p a n ie s  [ p ro d u c t iv i ty  
w as up a ro u n d  3. 5 p e r  c e n t ,  p ro f i t s  h a d  g row n  by 36.1 p e r  c e n t ] ,  
the  m a r k e t  p r o s p e c t s  of the  in d u s t ry  [ c o p p e r  d e m a n d  w as  o u t 
s t r ip p in g  s u p p ly ] ,  and  the  g e n e r a l  le v e ls  o f m a j o r  r e c e n t  e c o 
n o m ic  s e t t l e m e n t s  by o th e r  u n io n s .  In c o m e  s e c u r i t y  fo r  o u r  
m e m b e r s  an d  im p ro v e m e n ts  of lo c a l  w o rk in g  co n d it io n s  a r e  h ig h  
on o u r  l i s t  of p r i o r i t i e s . ^  ( I te m s  in  b r a c k e t s  tak en  f ro m  l a t e r  
p a g e s  in  the p ro p o sa l . )

The un ion  d e m a n d s  b a s e d  on th e se  c o n s id e ra t io n s  w e re  

e x p l ic i t  a n d  c o m p re h e n s iv e .  The w o r k e r s  d e m a n d e d  the  fo llow ing  

th i r t e e n  i t e m s  :

O
”1967 N o n fe r ro u s  B a rg a in in g  G o a l s ,” N o n fe r ro u s  In d u s t ry  

C o n fe re n c e ,  S a l t  L a k e  C ity , U tah, M a rc h  17, 1967, p. 6 .
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1. A c o s t  of l iv ing  e s c a l a t o r  c la u s e  b a s e d  on the C o n s u m e r  
P r i c e  Index .

2. A s u b s ta n t ia l  wage i n c r e a s e  [ a b o u t  50 cen ts  an  h o u r ]  and  
in d u s t ry -w id e  u n ifo rm ity .

3. Im p ro v e m e n ts  in p e n s io n  p r o g r a m s ,  w ith  a m in im u m  p en s io n  
of $6 p e r  m o n th  p e r  y e a r  of s e r v i c e .

4. M a s t e r  a g r e e m e n t s  fo r  the  in d u s t r y  a n d  co m m o n  c o n t r a c t  
t e r m in a t io n  d a te s .

5. Job  a n d  in c o m e  s e c u r i t y  b e n e f i ts  in c lu d in g  s u p p le m e n ta l  u n 
e m p lo y m e n t  b en ef i ts  fo r  w o r k e r s  la id  off, s e v e r a n c e  b e n e f i ts ,  
r e t i r e m e n t ,  d ea th  a n d  d is a b i l i ty  b e n e f i t s ,  an d  e m p lo y m e n t  
s e c u r i t y  b a s e d  on s e n io r i ty .

6 . Im p ro v e m e n ts  in g roup  in s u r a n c e  p r o g r a m s .

7. L o n g e r  v a c a t io n s  in c lud ing  ex te n d e d  v a c a t io n s  once e a c h  
five  y e a r s .

8 . O b s e rv a n c e  of n ine  p a id  h o l id a y s .
1

9. A n  i n c r e a s e  in  sh if t  d i f f e r e n t ia l s .

10. A  l im i ta t io n  of the w o rk  w eek  to s ix  d a y s .

11. A p ro v is io n  fo r  s a fe ty  in sp e c t io n s  by a  union  s a fe ty  c o m m i t 
te e  w ith  a u th o r i ty  to s to p  w o rk  in  u n sa fe  a r e a s .

12. O v e r t im e  pay  fo r  S a tu rd a y  and  Sunday w o rk  a t  P 5 t im e s  r e g u 
l a r  pay  a n d  2 t im e s  r e g u la r  pay , r e s p e c t iv e ly .

13. A m in im u m  of e ig h t hou rs*  pay  fo r  w o r k e r s  c a l l e d  in  an d  s e n t  
h o m e ,  b e r e a v e m e n t  pay , an d  j u r y  an d  w i tn e ss  p ay .^  (B ra c k e t s  
m in e .  )

The lo c a l  i s s u e s  c o n c e n t r a te d  on fo u r  a r e a s ;  (1) the  s t a n 

d a rd iz a t io n  of w ag es  am ong  lo c a l  un ions  fo r  the  s a m e  job ; (2 ) the 

u p g ra d in g  of jo b s  th ro u g h  a  u n io n - s p o n s o re d  jo b  e v a lu a t io n  p lan ;

4lbid. , ( E x t r a c te d  f ro m  te x t .) ,  pp. 7 -30 .
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(3) im p ro v e m e n ts  in w ork ing  co nd it ions  in  s p e c i f ic  m a n u fa c tu r in g  

o p e ra t io n s ;  a n d  (4) the s ta n d a rd iz a t io n  of g r ie v a n c e  p r o c e d u r e s  to 

a l lo w  fo r  m o r e  e x p e d ie n t  im p le m e n ta t io n  of th e  c o n tra c t .^  E a c h  

co m p an y  w as  p r e s e n t e d  w ith  a s e t  of d e m a n d s  th a t  a p p l ie d  to i ts  

o p e r a t io n s .  (The co m p le te  l i s t  of d em an d s  p r e s e n te d  to the  A n aco n d a  

C om pany  is  in c lu d e d  a s  A ppend ix  I.)

In i t s  in i t ia l  o f fe r  to the u n io n s ,  A n aco n d a  a n d  the  o th e r  

c o m p a n ie s  ch o se  to  d e a l  w ith  the i s s u e s  o f w ag es  an d  in c e n t iv e s .  

A naco n d a  o f fe re d  a  28. 5 c e n ts  p e r  h o u r  p ay  r a i s e  to be r e a l i z e d  o v e r  

a  t h r e e - y e a r  p e r io d .  The C om pany p ro p o s e d  a  o n e -h a l f  c e n t  p e r  h o u r  

• in c re m e n ta l  i n c r e a s e  in  e ach  of the  f i r s t  two y e a r s  w o rk ed . A n aco n d a  

a l s o  o f fe re d  to  i n c r e a s e  a l l  job  c la s s i f ic a t io n s  f o r  e l e c t r i c i a n s  a n d  

o p e ra t in g  e n g in e e r s  by one pay  g ra d e .  A n  in c e n tiv e  p lan  ty ing  i n 

c r e a s e d  w ag es  w ith  i n c r e a s e s  in  p ro d u c t iv i ty  w a s  o f fe re d  to  s t e e l 

w o r k e r s .  The n o n -e c o n o m ic  i s s u e s  w e r e  to be s e t t l e d  in  s u b s e q u e n t  

b a rg a in in g .^

The Union c h a rg e d  th a t  the C om pany  h a d  ig n o re d  the r e a l  

i s s u e s  in i t s  o f fe r ,  w h ile  the C om pany  c a l le d  Union d e m an d s  u n r e a l i s t i c .  

I t a p p e a r s  to th is  w r i t e r  th a t ,  a s  the s t r i k e  began , both  s id e s  w e re  

too b lin d ed  by e m o tio n  to e v a lu a te  an d  n e g o t ia te  c a lm ly .

^ J .  P .  M ooney, U nited  S te e lw o r k e r s ’ S taff  R e p r e s e n ta t iv e ,  
p r iv a te  in te rv ie w .  G r e a t  F a l l s ,  M ontana , S e p te m b e r ,  1969.

^ " 7 ,0 0 0  A. C. E m p lo y e e s  in S ta te  on S t r ik e ,  P ic k e t in g  
S t a r t s , "  G r e a t  F a l l s  T r ib u n e ,  Ju ly  15, 1967, p. 1.
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The I s s u e  of C o o rd in a te d  B a rg a in in g  '

F r o m  the  beg inn ing  of the  b a rg a in in g  s e s s i o n s ,  c lo s e  o b 

s e r v e r s  n o te d  th a t  the  two s id e s  w e r e  w ide ly  d iv id ed  o v e r  th e  U n io n ’s 

d em an d  f o r  in d u s t ry -w id e  c o m m o n  te r m in a t io n  d a te s  fo r  a l l  fu tu r e  

c o n t r a c t s ,  w hich  c o n c e rn e d  the U nion’s t a c t i c  o f  c o o rd in a t in g  a l l  b a r 

gain ing  a t  the n a t io n a l  le v e l  u n d e r  the  d i re c t io n  of the  U n ite d  S t e e l 

w o r k e r s  of A m e r i c a .  P r e v io u s ly ,  c o n t r a c t s  h ad  been n e g o t ia te d  i n d i 

v id u a lly  be tw een  e a c h  co m p an y  a n d  the  lo c a l  un ions r e p r e s e n t i n g  i t s  

e m p lo y e e s .

On S e p te m b e r  23, A n aco n d a  c l a r i f i e d  i t s  o b je c t io n s  to  the  

b a rg a in in g  p r o c e d u r e s  being  u s e d  in  a  l e t t e r  to i t s  e m p lo y e e s .  The
I

l e t t e r ,  w h ich  m a y  h av e  been  r u le d  an  u n fa i r  l a b o r  p r a c t i c e  u n d e r  

F e d e r a l  law  b e c a u se  i t  b y p a s s e d  the b a rg a in in g  a g e n t  a n d  a p p e a le d  

d i r e c t ly  to  the w o r k e r s ,  w as  s ig n e d  by M a r t in  K. H ann ifan , G e n e r a l  

M a n a g e r  of the f i r m ’s M on tana  o p e r a t io n s ,  an d  s ta te d ;

In o u r  opin ion  th is  s t r i k e  w il l  be s e t t l e d  only w hen  un ion  
l e a d e r s  b eco m e r e a l i s t i c  ab o u t  th e  c o p p e r  s i tu a t io n ,  the  c o n 
d it io n s  in  o u r  own o p e ra t io n  a n d  the  n e e d  to r e c o g n iz e  th a t  th e r e  
is  no m a s t e r  p lan  f ro m  P i t t s b u r g h  w hich  w ill  so lve  a l l  o f  o u r  
p r o b le m s  a n d  s e t t l e  a l l  of the  i s s u e s .

We m u s t  n e g o t ia te  on the  b a s is  of the fa c ts  a s  th ey  a p p e a r  
to A n a c o n d a ’s p r o p e r t i e s .  The s o o n e r  th is  m e s s a g e  g e ts  th ro u g h ,  
the  s o o n e r  we w ill  r e a c h  an  a g r e e m e n t  w hich  fits  o u r  s i tu a t io n  
a n d  g e ts  o th e r  A n aco n d a  e m p lo y e e s  back  on th e  job  w ith  im p ro v e d  
p e n s io n  b en e f i ts  a n d  the  h ig h e s t  p ay  r a t e  in  the in d u s t ry .

We thought you sh o u ld  know th a t  the r e c e n t  un ion  t a c t i c s  h av e  
b ro u g h t  u s  no c l o s e r  to an  a g r e e m e n t  th an  we w e re  te n  w eek s  ago.^

^"A . C. W ri te s  E a c h  S ta te  E m p lo y e e ,"  G r e a t  F a l l s  T r ib u n e , 
S e p te m b e r  23, 1967, p. 1.
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F r o m  th e  U nion’s s ta n d p o in t ,  c o o rd in a te d  b a rg a in in g  w as  

fa v o re d .  S k il led  n e g o t ia to r s  cou ld  h a n d le  a ll  b a rg a in in g ,  u n i fo r m i ty  

in  c o n t r a c t  w o rd in g  w as a s s u r e d ,  and  ju r i s d i c t i o n a l  p r o b le m s  w hich  

had  p lag u ed  p a s t  n o n fe r ro u s  n e g o t ia t io n s  co u ld  be e l im in a te d .  T h u s ,  

the un ions  in v o lv e d  in  c o p p e r  p ro d u c t io n  a g r e e d  to  a llow  the  S te e l 

w o r k e r s  to d i r e c t  the n e g o t ia t io n s  and  w ro te  the s a m e  e x p i r a t io n  d a te  

in  the m a jo r i ty  of c o n t r a c t s  n e g o t ia te d  a f te r  I 960, m ak in g  a  n a t io n 

w ide s t r i k e  p o s s ib le .

Q u e s t io n s  a r o s e  about the p r a c t i c a l i ty  and  le g a l i ty  of the 

U nion’s ta c t i c .  A n o th er  f o rm  of b a rg a in in g ,  su ch  as  "w h ip saw "  

n e g o tia t io n s  w hich  u t i l iz e  a  s e t t l e m e n t  r e a c h e d  w ith  one co m p a n y  as

a s ta n d a rd  fo r  b a rg a in in g  w ith  o th e r  c o m p a n ie s ,  m ig h t  h ave  a c h ie v e d
1

the d e s i r e d  r e s u l t s  w ithou t an in d u s t r y -w id e  s t r i k e .  H o w e v e r ,  due to 

p a s t  union  w e a k n e s s  in n o n f e r r o u s  b a rg a in in g ,  the  Union w as  a d a m a n t  

in i ts  dem and . The c o m p a n ie s  a l s o  r e f u s e d  to give in. In S e p te m b e r ,  

K en n eco tt  f i le d  a  c la im  with the N L R B  c h a rg in g  th a t  the c o o rd in a te d  

b a rg a in in g  d e m a n d  w as an u n fa i r  la b o r  p r a c t i c e .

The U nion w as f o rc e d  to abandon  i t s  d e m an d  a f te r  a  h e a r in g  

o f f ic e r  s u p p o r te d  K e n n e c o t t ’s c la im .  In the  f in a l  s e t t l e m e n t ,  e a c h  

c o n t r a c t  r e c e iv e d  a  d i f f e re n t  t e r m in a t io n  d a te .  The d a te s ,  s p r e a d  

o v e r  a  n ine  m o n th  p e r io d  in  1971, m a k e  a  fu tu re  n a t io n w id e  s t r i k e  

un lik e ly .  U n le s s  the  Union d e c id e s  to f ig h t  the i s s u e  ag a in , c o n t r a c t s  

w il l  have  to be n e g o t ia te d  as  th e y  w e re  b e fo re  the s t r i k e  o r  by new  

ta c t i c s  aoid b a rg a in in g  p r o c e d u r e s .
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The E ig h t  M onth  S tr ik e

S plit  o v e r  the  i s s u e s  of w age  r a t e s ,  w o rk in g  co n d it io n s  an d  

jo in t  b a rg a in in g ,  n e i th e r  s id e  w as  w il l in g  to b a rg a in  " a m ia b ly ,  " a s  

e a r l i e r  o b s e r v e r s  h a d  p r o m is e d .  On the  lo c a l  le v e l ,  w h e re  jo b  c l a s 

s i f ic a t io n s  a n d  w o rk in g  cond it ions  w e r e  to  be d i s c u s s e d ,  a n d  on th e  

e a s t  c o a s t ,  w h e re  w age r a t e s  a n d  r e t i r e m e n t  p r o g r a m s  w e r e  a t  i s s u e ,  

b a rg a in in g  w as  s t r a in e d .  A tte m p t in g  to a m e l io r a te  the d i f f e r e n c e s .  

F e d e r a l  m e d ia to r s  m e t  s e p a r a t e ly  w ith  Union an d  m a n a g e m e n t  o f f ic ia ls .  

By the beg inn ing  of the  s t r i k e ’s s e c o n d  w eek , the  m e d ia to r s  h a d  s u c 

c e e d e d  in  m o v in g  the  n e g o tia t io n s  to San F r a n c i s c o ,  the S e r v i c e ’s 

re g io n a l  h e a d q u a r t e r s ,  w h e re  both  s id e s  a g r e e d  to r e s u m e  ta lk s  on 

" n e u t r a l  g r o u n d s ."  A f te r  two w eek s  of jo in t  b a rg a in in g  in  C a l i fo rn ia ,  

no p r o g r e s s  w a s  no ted .

In M o n tan a ,  g o v e rn m e n t  o f f ic ia ls  began  vo ic ing  th e i r  c o n c e rn  

o v e r  the  c o s ts  of the s t r ik e  to  the lo c a l  econom y. On J u ly  27, the 

M ontana  S ta te  U n em p lo y m en t C o m p e n sa t io n  C o m m is s io n  r e p o r t e d  th a t  

jo b le s s  pay  c la im s  in  M on tana  h a d  i n c r e a s e d  by 1, 037 in the  s e c o n d  

w eek  fo llow ing  the  s t r i k e .  T h e se  c la im s  r e s u l t e d  f ro m  the  s e c o n d a ry  

u n e m p lo y m e n t  of w o r k e r s  who w e re  n o t  m e m b e r s  of the s t r ik in g  union.®

M ontana  G o v e rn o r  T im o th y  B ab co ck  a s k e d  fo r  a  q u ick  end  to 

the s t r i k e  in the  fo llow ing o f f ic ia l  s ta te m e n t :

g
" J o b le s s  P a y  C la im s  J u m p ,"  G r e a t  F a l l s  T r ib u n e ,  J u ly  27,

1967, p. 21.
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G r e a t  F a l l s ,  B u tte ,  A n a c o n d a ,  a n d  E a s t  H e le n a  ca n n o t  s ta n d  
a  p ro lo n g e d  s t r ik e  s u c h  a s  the  one w hich co n tin u ed  fo r  s ix  m o n th s  
d u r in g  1959 a n d  I960. If  the  s t r i k e  co n tinues  f ive  w e e k s ,  m o r e  
th an  $1 m il l io n  in w ages  w il l  be lo s t .  H u n d red s  of f a m i l i e s  in  
M on tana  can n o t  s u s ta in  s u c h  a  t e r r i b l e  blow. T he  s t r i k e ,  i f  p r o 
longed , can  be a  s ta g g e r in g  lo s s  to  M ontana a n d  to  the  lo c a l  
e c o n o m ie s  a t  a  t im e  w hen o th e r  co n d it io n s  a r e  e x c e e d in g ly  b r ig h t .^

A t  the s a m e  t im e  the  F e d e r a l  M ed ia tion  a n d  C o n c i l ia t io n  

S e rv ic e  r e p o r t e d  th a t  i t  w as h av in g  d iff icu lty  in  g e tt ing  the  s t r ik in g  

p a r t i e s  to g e th e r  a t  the b a rg a in in g  ta b le ,  even  a f t e r  the  m ove  to 

C a l i fo rn ia .  N e i th e r  the C o n c i l ia t io n  S e r v ic e 's  e f fo r ts  n o r  G o v e rn o r  

B a b c o c k ’s p le a s  h a d  any e f fe c t  on r e s u m in g  the  n e g o t ia t io n s .

In the  s t r i k e ’s t h i r d  w eek ,  a  p r o b le m  a r o s e  w h ich  no one h ad  

f o r e s e e n  a n d  w hich  b e c a m e  a n o th e r  i r r i t a n t  to the b a rg a in in g  a n d  to 

pub lic  opinion. C opper o r e ,  m ix e d  w ith  se e p a g e  w a te r  p u m p e d  f ro m  

the B u tte  m in e s ,  began to p o l lu te  the  C la rk  F o r k  R iv e r .  I t  then  s p r e a d  

to o th e r  w a te rw a y s  in  w e s t e r n  M o n tan a . The se e p a g e ,  u s u a l ly  t r e a t e d  

in  a  f i l te r in g  a n d  r e c la m a t io n  p la n t ,  e n te r e d  the  r i v e r  u n t r e a t e d  an d  

v e r y  to x ic .  D ead f ish  w e re  o b s e r v e d  f lo a tin g  d o w n s tre a m .  T h e re  

w e re  no w o r k e r s  a v a i la b le  to m a n  th e  t r e a tm e n t  f a c i l i t i e s  b e c a u s e  of 

the  s t r i k e .  The po llu tion  c o n t in u e d  fo r  two m o n th s .  Then a  F e d e r a l  

c o u r t  in ju n c tio n  en jo in ed  the r e c la m a t io n  p la n t  and  i t s  p e r s o n n e l  to  

r e s u m e  o p e ra t io n s .

A s  the s t r i k e  e n te r e d  i t s  s e c o n d  m o n th , new  e s t im a te s  o f  i ts  

c o s ts  to the re g io n  w e re  m a d e  p u b lic .  In a  m ee tin g  of g o v e rn o rs  f ro m

9 "T im  P le a d s  fo r  S peedy  E n d  to S t r ik e ,"  G r e a t  F a l l s  T r ib u n e , 
Ju ly  22, 1967, p. 1.
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A r iz o n a ,  N ew  M exico , U tah, N evada , a n d  M ontana , the  s t a t e s  in  

w h ich  m o s t  d o m e s t ic  co p p e r  i s  m in e d  a n d  s m e l te d ,  i t  w as  d i s c lo s e d  

th a t  l o s t  w ag es  to ta le d  $4. 8 m i l l io n  a  w eek. The U n e m p lo y m e n t  

C o m p e n sa t io n  C o m m is s io n  n o te d  th a t  th e  M ontana  wage lo s s  w as  

$ 1, 100 ,000  p e r  w eek  a n d  s ta t e  in c o m e  tax  r e v e n u e s  w e re  down by 

$200, 000 p e r  m on th . J o b le s s  p ay  c la im s  in  M ontana fo r  n o n - s t r i k e r s  

la id  off by the s to p p ag e  h a d  r e a c h e d  $ 6 8 ,0 0 0  p e r  w e e k . U n d e r  

M on tan a  law , the s t r i k e r s  th e m s e lv e s  w e re  in e l ig ib le  fo r  u n e m p lo y 

m e n t  b e n e f i ts .

The s e c o n d  q u a r t e r  e a r n in g s  r e p o r t s  fo r  K en n eco tt  a n d  

A n a c o n d a  f u r th e r  a g g ra v a te d  n e g o t ia t io n s  by in d ic a t in g  th a t  both

c o m p a n ie s  h ad  en jo y ed  r e c o r d  e a r n in g s  fo r  the f i r s t  h a l f  o f  1967.
1

The g o v e rn o rs  th en  p e t i t io n e d  the P r e s i d e n t  to a c t  in s to p p in g  the 

s t r i k e .  In  h is  r e p ly ,  P r e s i d e n t  Jo h n so n  r e m a r k e d  th a t  t h e r e  w as  a t  

th a t  t im e  no le g a l  b a s is  fo r  im p le m e n t in g  the  n a t io n a l  e m e r g e n c y  

s t r i k e  in ju n c tio n  p ro v is io n s  o f the  T a f t - H a r t l e y  L a b o r  R e la t io n s  A c t  

s in c e  in h is  op in ion  the s t r i k e  d id  n o t  " im p e r i l  the  n a t io n a l  h e a l th  o r  

s a fe ty .  " The g o v e rn o r s  n e x t  a s k e d  th a t  the P r e s i d e n t  f o r m  a  f a c t 

f ind ing  c o m m it te e  to in te rv e n e  in the  n e g o t ia t io n s .  The A d m i n i s 

t r a t io n ,  h o w e v e r ,  d e c id ed  a g a in s t  F e d e r a l  in v o lv em en t,  hop ing  to  

f o s t e r  m o r e  r e s p o n s ib le  b a rg a in in g  am ong  the  p a r t i e s .  ^^

lO tip ro io n g ed  S tr ik e  D e v a s ta t in g ,"  G r e a t  F a l l s  T r ib u n e ,  
A u g u s t  2, 1967, p. 2.

" G o v e rn o rs  A s k  L .  B. J .  ‘s H elp  in  C o p p er  S t r i k e , "  G r e a t  
F a l l s  T r ib u n e ,  A u g u s t  4, 1967, p. 1.
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In the  s t r i k e ’s th i rd  m on th , ten  th o u sa n d  a d d it io n a l  m en  f ro m  

o th e r  co m p a n ie s  w hose c o n t r a c t s  e x p i r e d  in  S e p te m b e r  jo in e d  the w o rk  

s to p p ag e .  The U. S. D e p a r tm e n t  of L a b o r  began  to take  a m o r e  a c t iv e  

i n t e r e s t  in the n e g o t ia t io n s .  L a b o r  S e c r e t a r y  W il la rd  W ir tz  c a l l e d  the 

r e p r e s e n t a t i v e s  of m a n a g e m e n t  a n d  the s t r ik in g  un ions  to W ashing ton , 

D. C., fo r  c o n su lta t io n .  He was giving i n c r e a s e d  a t te n t io n  to invoking 

T a f t - H a r t l e y  p ro v is io n s  to s top  the s t r i k e .  But the g o v e rn m e n t  w as 

h av ing  a d if f icu l t  t im e  p ro v in g  th a t  a  n a t io n a l  e m e r g e n c y  e x is te d ,  

d e sp ite  p le a d in g s  f ro m  w e s te rn  g o v e rn o rs  th a t  th e i r  s t a t e s  w e re  b e 

c o m in g  d i s a s t e r  a r e a s .

Both  the D e p a r tm e n t  of D efen se , w hich  u s e s  10 p e r  ce n t  of 

the n a t io n ’s co p p e r  p ro d u c tio n ,  a n d  p r iv a te  in d u s t ry  h ad  fo r e s e e n  the 

p o s s ib i l i ty  of a  w o rk  s toppage  a n d  h ad  bu il t  in v e n to r ie s  to  s to c k p i le  

l e v e l s .  The F e d e r a l  g o v e rn m e n t  had  259, ODD to n s  of c o p p e r  on h and , 

th re e  y e a r s ’ supp ly . The a u to m o b ile  in d u s t ry  had  an a lm o s t  equa l 

a m o u n t a v a i la b le .  T o ta l  co p p e r  in v e n to r ie s  in the  U nited  S ta te s  w e re  

e s t im a te d  to be 8 0 0 ,0 0 0  to n s .

A t the c u r r e n t  d o m e s tic  co n su m p tio n  r a t e  of 190 ,000  tons p e r  

m o n th , c o p p e r  s to c k p i le s  h e ld  a t  l e a s t  a  fo u r  m o n th s ’ supply . In a d 

d ition , 6 0 ,0 0 0  tons  of s c r a p  s a lv a g e  a n d  im p o r t s  and  11 ,000  tons f ro m  

n o n - s t r ik in g  s m e l t e r s  con tinued  to e n te r  the m a r k e t  e a c h  m on th .  ̂^

1 ? "No N a tio n a l  E m e rg e n c y  Seen Yet in  Month O ld  C opper  
S t r ik e ,  " G r e a t  F a l l s  T r ib u n e ,  A u g u s t  12, 1967, p. 5.

 ̂^Ibid.
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Should a  co p p e r  e m e r g e n c y  a r i s e ,  the  U. S. D e p a r tm e n t  of C o m m e r c e  

m a d e  p la n s  to a u g m e n t  su p p lie s  by i s s u in g  s p e c ia l  l i c e n s e s  to n o n 

s t r ik in g  m in in g  o p e ra t io n s  fo r  the  s h ip m e n t  o f  o r e s  an d  c o n c e n t r a t e s  

out of the c o u n try  fo r  re f in in g .  T h u s ,  w hile  95 p e r  c e n t  of the  n a t io n 's  

ou tput of r e f in in g  c o p p e r  h ad  been  sh u t  down by the  s t r i k e ,  no i m m e 

d ia te  s h o r ta g e s  o c c u r r e d .

In M o n tan a , o ffic ia ls  w e re  c o n c e rn e d  a b o u t  the  la c k  of p u b lic  

i n t e r e s t  in  the s t r i k e  a n d  the a b s e n c e  of u rg e n c y  in g e tt in g  th e  s to p 

page  s e t t l e d .  F o r  s e v e r a l  m o n th s ,  though, the  n a tio n  h a d  h a r d ly  

n o t ic e d  the  c o p p e r  s t r ik e .  C opper su p p lie s  w e re  no t s h o r t .  The 

60, 000 m e n  who w e re  u n em p lo y ed  by the  s t r ik e  w e re  s c a t t e r e d  in  

m an y  s ta t e s  a n d  am o u n te d  to only o n e - te n th  of 1 p e r  c e n t  of the  to ta l  

l a b o r  fo rc e .

In the  w e s t e r n  s t a t e s ,  the  s t r i k e ' s  e f fec ts  w e re  m o r e  n o t i c e 

a b le .  In M on tana  a lo n e ,  1 ,200  f a m il ie s  w e re  i s s u e d  pub lic  a s s i s t a n c e  

due to the s t r i k e .  A naco n d a  r e p o r t e d  th a t  i t  w as  lo s in g  $5. 5 m i l l io n  

p e r  m o n th  f ro m  i t s  M ontana  o p e r a t i o n s . T h e  lo c a l  un ions  a p p e a le d  

to the  A FL.-CIO  g e n e r a l  m e m b e r s h ip  a n d  to m e r c h a n t s  fo r  a id .  The 

U. S. D e p a r tm e n t  of A g r ic u l tu r e  a n d  the M ontana  S ta te  D e p a r tm e n t  of 

W elfa re  c o o p e r a te d  in  ap p ro v in g  a  p lan  to a l lo w  s t r i k e r s  to p u r c h a s e  

food s ta m p s  fo r  h a l f  p r ic e .  The M ontana  S ta te  L e g is l a tu r e ,  a t  the

^ ^ "M a n s f ie ld :  C opper S tr ik e  P r in c ip a l s  M ay Be C a l le d  to 
W ash ing ton , D. C . ,"  G r e a t  F a l l s  T r ib u n e ,  S e p te m b e r  4, 1967, p. 8 ,
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r e q u e s t  of the  S ta te  B o a rd  of E q u a l iz a t io n ,  r e in s t a t e d  a  d i s c r e t i o n a r y  

tw o -m il l  p r o p e r ty  tax  to he lp  c o v e r  the  d e f ic i t  in tax r e c e ip t s  and  to 

h e lp  pay the w e l f a re  c o s ts  r e s u l t in g  f ro m  the  s t r ik e .

In O c to b e r ,  th e re  w as a  f l u r r y  o f b a rg a in in g  a c t iv i ty  s u r 

round ing  a  Union c o u n te r -p r o p o s a l .  N e g o t ia t io n s  qu ick ly  d e t e r io r a t e d ,  

and  no a g r e e m e n t  w as  r e a c h e d .

By the d i s p u te 's  o n e -h u n d re d th  day , the n a t io n a l  new s m e d ia  

began to vo ice  so m e  c o n c e rn .  M a g az in e  w r i t e r s  and  te le v is io n  c o m 

m e n ta to r s  w e re  open ly  p u zz led  a n d  c r i t i c a l  o v e r  the f r u i t l e s s n e s s  of 

the n e g o tia t io n s  a n d  the s e e m in g  la c k  of F e d e r a l  i n t e r e s t  in  s topp ing  

the s t r ik e .  Som e w r i t e r s  e s t im a te d  th a t  by la te  D e c e m b e r  the in v e n 

to r i e s  of c o p p e r  a n d  o th e r  n o n fe r ro u s  m e ta l s  would be d ep le ted .  An
t

e m e rg e n c y  s i tu a t io n  w as f o r e s e e n  when m a n u f a c tu r e r s  w ould  be f o rc e d  

to pay  " s c a r c i t y "  p r i c e s  fo r  c o p p e r  in fo re ig n  m a r k e t s .  B ut w hen 

D e c e m b e r  c a m e ,  no s h o r ta g e s  o c c u r r e d  and  co p p e r  p r ic e s  r e m a in e d  

s te a d y  a t  38 c e n ts  p e r  pound. I n v e n to r ie s  w e re  h ig h e r  than  the e x 

p e r t s  had thought.

In the p ro d u c t io n  of s i l v e r ,  an  im p o r ta n t  b y -p ro d u c t  of c o p p e r  

re f in in g ,  a  c r i s i s  w as a v e r t e d  by c lo s in g  g o v e rn m e n t  in v e n to r ie s  to a l l  

ex c e p t  m a n u f a c tu r e r s  of c r i t i c a l  d e fe n se  goods. The m in ts  s u b s t i tu te d  

o th e r  m e ta ls  fo r  s i l v e r  in co inage  to e a s e  the sh o r ta g e .  In the m a n u 

fa c tu re  of e le c t r o n ic  eq u ip m en t,  a lu m in u m  and  gold w e re  u s e d  in  p la c e  

of co p p e r  and  s i l v e r .
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F e d e r a l  e f fo r t s  to  end  the s t r i k e  w e re  f u r th e r  h a m p e r e d  by 

the p a r t ie s*  a d a m a n t  oppo s it io n  to  g o v e rn m e n t  in v o lv e m e n t  in  the  b a r 

gain ing . in t e r e s t in g ly ,  e a c h  s id e  a c c u s e d  the  o th e r  o f  p ro lo n g in g  the 

s t r i k e  w ith  the  hope of fo rc in g  the  s e t t l e m e n t  in to  a r b i t r a t i o n .  The 

Union c l a im e d  the  co m p a n ie s  w e re  "b lu d g eo n in g "  the g o v e rn m e n t  in to  

s e t t l in g  the  s t r i k e  a n d  then  p e r m i t t in g  a  c o p p e r  p r ic e  i n c r e a s e . T h e  

c o m p a n ie s  c h a r g e d  th a t  the  Union w as t ry in g  to c r e a t e  a  n a t io n a l  

e m e r g e n c y  to  f o rc e  a s e t t l e m e n t  fo r  h ig h e r  w ag es  than  o r d in a r i l y  

w ould  be won a t  the b a rg a in in g  tab le .

A m id  th e s e  a r g u m e n ts ,  a  thaw ing  w as o b s e rv e d  in  the  b a r 

gain ing . A f te r  e ig h t  m o n th s  of " th e  d ia logue  of the  d e a f ,"  the  n e g o t i a 

to r s  su d d e n ly  began  l is te n in g  ag a in .  A t  the  lo c a l  b a rg a in in g  s e s s i o n s ,  

o f f ic ia ls  an n o u n c e d  th a t  so m e  e le m e n ts  of d i s a g r e e m e n t  h ad  been  r e 

so lv ed .  A few  days  l a t e r ,  on M a rc h  27, 1968, the  top le v e l  n e g o t ia to r s  

so lv e d  the  d if f ic u l t  pay  and  p e n s io n  p r o b le m s .  The s e t t l e m e n t  w as  s e n t  

f r o m  the  b a rg a in in g  s e s s io n s  in W ash ing ton , D. C. , to the  lo c a l  un io n s  

fo r  r a t i f i c a t io n .  On M a rc h  28, the  A n aco n d a  e m p lo y e e s  in  M on tana  

vo ted  o v e rw h e lm in g ly  to  a c c e p t  the  a g r e e m e n t - - t h e  s t r i k e  w as  o v e r .

F in a l  N eg o tia tio n s  a n d  S e t t le m e n t

B e h in d  the  m y s te r io u s  thaw  in the  M a rc h  n e g o tia t io n s  w as the

^^"C o p p er  S tr ik e  T a lk s  S ta le m a te d :  F e d e r a l  M e d ia t io n  i s  a  
F a i l u r e , "  G r e a t  F a l l s  T r ib u n e , S e p te m b e r  8 , 1967, p. 16.

l^ibid.
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grow ing  p r e s s u r e  in W ash ing ton , D. C .,  fo r  a  fo rc e d  s e t t l e m e n t  o f  the

s t r i k e .  I n d u s t ry  o b s e r v e r s  n o te d  th a t  c o p p e r  su p p lie s  w e re  f in a lly

ru n n in g  out. Im p o r ta t io n  w as  be ing  s lo w e d  by a lo n g s h o re m e n  b o y co tt

of fo re ig n  c o p p e r  s h ip m e n ts .  On M a rc h  4, 1968, P r e s i d e n t  Jo h n so n

17ap p o in te d  a  t h r e e  m a n  c o m m it te e  to in te rv e n e  in  the b a rg a in in g .  The 

c o m m it te e  w as  c o m p o se d  of the S e c r e t a r i e s  of L a b o r  an d  C o m m e r c e  

a n d  the D i r e c to r  of the  F e d e r a l  M e d ia tio n  a n d  C o n c il ia t io n  S e rv ic e .  A 

d e c is io n  w as m a d e  to a t t e m p t  to ob ta in  an  im m e d ia te  s e t t l e m e n t .

In s e p a r a t e  m e e t in g s  w ith  Union a n d  m a n a g e m e n t  o f f ic ia l s ,  

the n e g o t ia to r s  w e re  w a rn e d  th a t  the  g o v e rn m e n t  w ould  u s e  the T a f t -  

H a r t l e y  p ro v is io n s  to  end  the s t r i k e  if  a  v o lu n ta ry  s e t t l e m e n t  w as  n o t

r e a c h e d  qu ick ly .  The P r e s i d e n t  s e t  a s id e  o ffices  in  the  E x e c u t iv e
1

O ffice B uild ing  fo r  the  n e g o t ia to r s ’ u s e .  A f te r  e ig h teen  days  of a ro u n d -  

th e - c lo c k  s e s s io n s ,  the  n e g o t ia to r s  a g r e e d  to b r in g  the  m e n  back  to 

w o rk . The s e t t l e m e n t  c o n s id e re d  only  the e co n o m ic  i s s u e s .  F o l lo w 

ing g o v e rn m e n t  o f f ic ia ls ’ a d v ic e ,  the  U nion w ith d re w  i ts  d e m a n d  fo r  

fu tu re  c o o rd in a te d  b a rg a in in g .  L a t e r  s e s s io n s  w e re  s c h e d u le d  be tw een  

e a c h  co m pany  an d  the un ions  th a t  r e p r e s e n t e d  i t s  e m p lo y e e s  to  s e t t le  

f in a l  d e ta i l s  of the f in a l  c o n t r a c t s  an d  n o n -e c o n o m ic  m a t t e r s ,  su ch  a s  

s e n io r i ty  r u l e s ,  s a fe ty  r e g u la t io n s ,  an d  job  c la s s i f ic a t io n s .

The s e t t l e m e n t  so u g h t  u n i fo rm i ty  in wage r a t e s  a n d  p e n s io n  

p ro v is io n s  th ro u g h o u t the c o u n try .  I t  w as  the ta sk  of the lo c a l

l ? The A n aco n d a  C o m p an y  A n n u a l R e p o r t , N ew  Y ork , 1968,
p. 16.
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s e s s io n s ,  h o w e v e r ,  to e s ta b l i s h  the  f ina l c o n t r a c t  w o rd in g .  The 

A naco n d a  a g r e e m e n t  c a l le d  fo r  a  50 ce n t  p e r  h o u r  w age i n c r e a s e  to 

be p a id  in  in c r e m e n t s  o v e r  the  fo llow ing th r e e  y e a r s .  T he  f i r s t  

y e a r  in c r e a s e  w as s e t  a t  19 c e n ts  p e r  ho u r  p lus  a  o n e -h a l f  c e n t  p e r  

h o u r  r a i s e  fo r  c e r t a in  job  c la s s i f ic a t io n s  to eq u a lize  g r a d e  r a t e  

d i f f e r e n c e s .  I n c r e a s e s  in  the s e c o n d  an d  th i rd  y e a r s  w e r e  s e t  a t  14 

a n d  17 cen ts  p e r  h o u r ,  r e s p e c t iv e ly .  A tab u la t io n  of the  w age  r a t e s  

a g r e e d  upon be tw een  A naco n d a  a n d  the  M ontana unions is  p r e s e n t e d  

in  T ab le  1, on the  fo llow ing p ag e .

W o rk e rs  en jo y ed  a  s u b s ta n t ia l  im p ro v e m e n t  in  p e n s io n  an d  

d isa b i l i ty  b e n e f i ts .  R e t i r e m e n t  pay  w as in c r e a s e d  f ro m  $2. 50 to 

$5. 00 p e r  m on th  fo r  e a c h  y e a r  of s e r v i c e .  A $100 p e r  m o n th  m i n i 

m u m  d is a b i l i ty  p e n s io n  w as e s ta b l i s h e d .  P re v io u s ly ,  A n a c o n d a  p a id  

a  $100 m a x im u m  to d isa b le d  w o r k e r s .  R e t i r e m e n t  an d  d i s a b i l i ty  

p e n s io n  p ro v is io n s  w e re  m a d e  r e t r o a c t iv e  to J u ly  1, 1967. M en who 

r e t i r e d  b e fo re  th a t  da te  w e re  given  a  50 p e r  c e n t  in c r e a s e  in  p e n s io n  

b e n e f i ts .  B e fo re  the s t r i k e ,  A naco n d a  p e n s io n e r s  r e c e iv e d  be tw een  

$16 and  $100 p e r  m o n th  p lus  s o c ia l  s e c u r i t y  b en e f i ts .  A f te r  the  s t r i k e ,  

m a n y  r e t i r e d  w o r k e r s  r e c e iv e d  tw ice  the am o u n t they h a d  b een  g e t t in g  

b e fo re  the s t r ik e .

18In fo rm a tio n  on the f ina l  s e t t l e m e n t  w as taken  f ro m  a  w o r k 
ing  d r a f t  of the C o n t ra c t  be tw een  A naco n d a  and  the U n ited  S te e lw o rk e r s  
of A m e r ic a .  T h is  C o n t r a c t  w as p ro v id e d  by the U nited  S te e lw o r k e r s  
of A m e r i c a ,  L o c a l  16-A, G r e a t  F a l l s ,  M ontana , S e p te m b e r ,  1969.
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TABLE 1

WAGE R A TES PA ID  TO ANACONDA W ORKERS IN MONTANA 

B E F O R E  AND A F T E R  TH E 1967 C O P P E R  STR IK E^

Jo b
G ra d e

B efo re
S tr ik e

F i r s t  Day 
F o llow ing  
S e t t le m e n t

One Y e a r  A f te r  Two Y e a r s  A f te r  
S e t t le m e n t  S e t t le m e n t

1 & 2 $2. 57 $2. 74 $2 .8 8 0 0 $3. 0500

3 2. 64 2. 81 2 .9 5 2 5 3. 1250

4 2. 71 2. 88 3 .0250 3. 2000

5 2. 78 2. 95 3. 0975 3. 2750

6 2. 85 3. 02 3 .1700 3. 3500

7 2. 92 3 .0 9 3 .2 4 2 5 3 .4 2 5 0

8 2. 99 3. 16 3 .3150 3. 5000

9 3. 06 3. 23 3 .3 8 7 5 3. 5750

10 3. 13 3. 30 3 .4600 3. 6500

11 3. 20 3. 37 3. 5325 3. 7250

12 3. 27 3 .4 4 3. 6050 3. 8000

13 3. 34 3. 51 3 .6 7 7 5 3. 8750

14 3.41 3. 58 3 .7500 3. 9500

15 3 .4 8 3. 65 3. 8225 4. 0250

16 3. 55 3. 72 3. 8950 4. 1000

17 3 .6 2 3. 79 3 .9 6 7 5 4. 1750

S o u rce ; U nited  S te e lw o rk e rs  of 
B u lle t in ,  G r e a t  F a l l s ,  
duced  by p e rn n is s io n .  )

A m e r i c a ,  L o c a l  16-A, 
M ontana , S e p te m b e r ,

In fo rm a t io n  
1969. (R ep ro

‘'C o v e rs  p ro d u c tio n  w o r k e r s  only.
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H ea lth  in s u ra n c e  c o n tr ib u t io n s  i n c r e a s e d  by $14 p e r  m o n th  

fo r  e a c h  e m p lo y e e .  P r e m iu m s  w e re  r a i s e d  to m e e t  r i s i n g  m e d ic a l  

c o s ts  an d  to im p ro v e  c o v e ra g e .  L u m p  su m  r e t i r e m e n t ,  d e a th ,  o r  

d is a b i l i ty  pay  w as  s e t  a t  $867 t im e s  a v e r a g e  h o u r ly  e a r n in g s  a t  

e m p lo y m e n t  te rm in a t io n .  T h is  p ro v is io n  r e q u i r e d  A naco n d a  to pay  

s e v e r a n c e  b en ef i ts  fo r  the f i r s t  t im e .

The to ta l  in c r e a s e  in  w ag es  a n d  f r in g e  benefits  a v e r a g e d  

$ 1 .0 5  p e r  h o u r  p e r  e m p lo y ee .  On a n  an n u a l  b a s is ,  th is  m e a n s  th a t  

e a c h  w o rk e r  r e c e iv e d  a  r a i s e  of abou t $ 2 ,0 0 0 .  L e s s  than  o n e - t h i r d  

of th is  am o u n t w as ta k e -h o m e  pay . The r e m a in d e r  w ent to in s u r a n c e  

p r e m iu m s ,  p e n s io n  funds, a n d  in c o m e  ta x e s .  D uring  the e ig h t  m o n th  

s t r i k e ,  the a v e r a g e  w o rk e r  l o s t  $4,100 in  d isp o sa b le  in c o m e .  I t  w ill  

take  h im  o v e r  fo u r  y e a r s  to re c o u p  th is  lo s s .

D e ta i ls  of the A naco n d a  e m p lo y m e n t  c o n t r a c t  in  M ontana  

have  taken  m o re  than  one a n d  o n e -h a l f  y e a r s  to s e t t le .  C on tinua l 

r e v i s io n  of te rm in o lo g y  has  been  r e s p o n s ib le  fo r  the  de lay . A c c o rd in g  

to Union o f f ic e r s ,  the  c o n t r a c t ’s a b s e n c e  h as  c a u s e d  the p o s tp o n e m e n t  

of m a n y  g r ie v a n c e  p ro c e e d in g s  a n d  the de lay  of a t  l e a s t  25 s e v e r a n c e  

p a y m e n ts .  ^0

P r o v is io n s  fo r  s a fe ty  im p ro v e m e n ts  u n d e r  Union s u p e rv i s io n

^9” U. C. C. : S tr ik e  C o s ts  S ta te  $ 3 6 .4  M ill io n ,"  G r e a t  F a l l s  
T r ib u n e , M a rc h  30, 1968, p. 1.

Delano L o r d s ,  B u s in e s s - a g e n t .  U nited S te e lw o rk e r s  of 
A m e r i c a ,  L o c a l  16-A, p r iv a te  in te rv ie w .  G re a t  F a l l s ,  M o n tan a , 
S e p te m b e r ,  1969.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



27

w e re  n o t  in c lu d e d  in  the f in a l  c o n t r a c t .  S ince A p r i l  1, 1968, w hen 

the m e n  r e t u r n e d  to w o rk , th e r e  have  been  th re e  t h r e a te n e d  w a lk o u ts  

an d  one s i t -d o w n  s t r i k e  o v e r  w o rk in g  cond it ions  a t  the G r e a t  F a l l s  

p lan t.

J .  P .  M ooney, U n ited  S te e lw o rk e rs  s ta f f  r e p r e s e n ta t iv e ,

m ad e  th is  a s s e s s m e n t  of th e  s t r i k e :  "We g a in ed  a  l i t t l e  in p e n s io n s

a n d  w ages  but th e s e  a r e  being  e ro d e d  by a  r i s in g  c o s t  of l iv in g . We

a r e  lo s in g  in the f igh t fo r  b e t te r  w o rk in g  cond it ions .  We p ro b a b ly

21en d ed  up by b re a k in g  e v e n ."

The lo s s e s  th a t  the c o m p a n ie s  s u f fe re d  a r e  d if f ic u l t  to e s t i 

m a te .  F o r  A n aco n d a , n e t  p ro f i t s  on a l l  o p e ra t io n s  w e re  down by a

to ta l  of $40 m il l io n  fo r  the two c o r p o r a te  f i s c a l  y e a r s  in w hich  the

2Zs t r ik e  o c c u r r e d .  The c o s ts  of the  new  wage a n d  b en ef it  p a ck ag e  

a n d  the r e c o v e r y  of s t r i k e  lo s s e s  a r e  r e f le c te d  in r i s in g  c o p p e r  

p r i c e s ,  w hich  r e a c h e d  52 c e n ts  p e r  pound in S e p te m b e r ,  1969. T h is  

is  a  14 c e n t  p e r  pound i n c r e a s e  o v e r  Ju ly ,  1967 p r i c e s .

When the f ina l  acco u n tin g  fo r  the s t r ik e  i s  c o m p le te ,  i t  w ill  

p ro b a b ly  in d ic a te  th a t  n e i th e r  the c o m p a n ie s  n o r  the w o r k e r s  s c o r e d  

an y  s u b s ta n t ia l  v ic to r i e s .  The Union ga ined  by im p ro v in g  p en s io n  

b en ef its  a n d  w ag es .  The c o m p a n ie s  w e re  s u c c e s s fu l  in  b lock ing  fu tu re  

n a t io n w id e  b a rg a in in g .  The r e m a in d e r  of the c o n t r a c t  c a l l e d  fo r

21J .  p .  M ooney, p r iv a te  in te rv ie w ,  S e p te m b e r ,  1969.

22 The A naconda  C om pany  A nnual R e p o r t ,  New Y ork , 1967
a n d  1968.
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im p ro v e m e n ts  th a t  w e re  s ta n d a rd  fo r  m o s t  l a b o r  a g r e e m e n t s  n e g o 

t i a te d  in  1968. Due to the s t r i k e ' s  b i t t e r n e s s ,  r e la t io n s  be tw een  the  

Union a n d  A naconda  have  b eco m e in c r e a s in g ly  s t r a in e d .  N e i th e r  

p a r ty  h a s  e x p r e s s e d  any r e a l  s a t i s f a c t io n  o v e r  the n e g o t ia t io n s '  

r e s u l t s .  They s e e m e d  happy  ab o u t only one o u tco m e - - th a t  the 

lo n g e s t  s t r i k e  in  c o p p e r  in d u s t ry  h i s to r y  w as o v e r .

B e s id e s  the  w o r k e r s  an d  the C om pany , c i t iz e n s  a n d  m e r 

chan ts  a r e  an  im p o r ta n t  p a r t  of the f in a l  a c c o u n t in g  to d e te r m in e  

the  c o s t  of the s t r i k e .  In o r d e r  to a s s e s s  th e s e  c o s ts ,  the  fo llow ing 

two c h a p te r s  d e s c r ib e  the G r e a t  F a l l s  econom y and the s t r i k e ' s  

im p a c t  upon it.
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C H A P T E R  m

A D ESCRIPTIO N  O F  THE 

G R EA T F A L L S  ECONOMY

The E co n o m ic  B a se

G e n e ra l  C h a r a c t e r i s t i c s ^

The C ity  of G r e a t  F a l l s  is  lo c a te d  in  n o r th - c e n t r a l  M o n tan a  

a t  the  ju n c t io n  of the  Sun an d  M is s o u r i  R iv e r s .  I t  i s  a  l a r g e  t r a n s p o r 

ta t io n  and  t r a d in g  c e n te r  fo r  C a sc a d e  County  a n d  o th e r  c o u n t ie s  in
1

n o r th  and  c e n t r a l  M ontana , a  r i c h  a g r i c u l tu r a l  a r e a  s p e c ia l iz in g  p r i 

m a r i l y  in the  g ro w in g  of w h e a t  an d  o th e r  g r a in  c ro p s .

The G r e a t  F a l l s  m e t ro p o l i t a n  a r e a ,  w hich  in c lu d es  r e s id e n c e s  

an d  b u s in e s s e s  th ro u g h o u t C a sc a d e  County , is  s e r v e d  by two r a i l r o a d s  

a n d  tw elve  t r u c k  l in e s .  T h re e  sc h e d u le d  a i r  l in e s  an d  two bus l in e s  

a l s o  p ro v id e  t r a n s p o r t a t io n  to the c ity .  The c i ty  is  c lo se  to th r e e  m a jo r  

r e c r e a t i o n a l  a r e a s ,  G la c ie r  an d  Y ellow stone  N a tio n a l P a r k s  a n d  the  

K in g 's  H ill  Ski A r e a ,  a n d  is  a  f re q u e n t  s to p  fo r  to u r i s t s  an d  t r a v e l e r s  

in  the n o r th w e s te r n  U nited  S ta te s .

^ G e n e ra l  in fo rm a t io n  fo r  th is  s e c t io n  a n d  popu la tion  e s t i m a t e s  
p ro v id e d  by the  G r e a t  F a l l s  A r e a  C h a m b e r  o f C o m m e rc e

29
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The r e g io n  a ro u n d  G r e a t  F a l l s  is  s e m ia r id ,  but the  c i t y ’s 

p ro x im ity  to  the  M is s o u r i  R iv e r  and i t s  t r i b u t a r i e s  p e r m i t s  an a b u n 

dan t w a te r  su p p ly .  S e v e ra l  d a m s  hav e  been  c o n s t r u c te d  a long  the 

M is s o u r i  to p ro v id e  G re a t  F a l l s  w ith  a  p le n t i fu l  supp ly  of low  c o s t  

h y d r o e le c t r i c  p o w er  and a n ic k n é im e -- th e  E l e c t r i c  City.

C o p p e r  r e f in in g  éind f lo u r  m i l l in g  a r e  the c i ty ’s p r i m a r y  

m a n u fa c tu r in g  a c t iv i t i e s .  Both in d u s t r i e s  r e l y  on the a v a i la b i l i ty  of 

w a te r ,  e l e c t r i c a l  p o w e r ,  and t r a n s p o r ta t io n .  T h e se  th re e  f a c to r s  

have  been  im p o r ta n t  in  the c i ty ’s i n d u s t r i a l  d ev e lo p m en t.

P r iv a t e  e m p lo y m e n t  in  the  G r e a t  F a l l s  m e t ro p o l i t a n  a r e a  

c o m e s  f ro m  th r e e  m a jo r  s o u r c e s :  the m a n u fa c tu r in g ,  w h o le s a le  and 

r e t a i l  t r a d e ,  and  s e r v i c e  i n d u s t r i e s .  F o r  s e v e r a l  y e a r s ,  th e  c i t y ’s 

eco n o m y  h as  been  su p p le m e n te d  by the m i l i t a r y  and  c iv i l ian  p a y r o l l s  

p ro v id e d  by M a lm s t ro m  A ir  F o r c e  B a s e ,  lo c a te d  two m i l e s  e a s t  of 

the  c i ty  l im i t s .  G r e a t  F a l l s  is  the  s e a t  of g o v e rn m e n t  fo r  C a s c a d e  

County  and is  a  r e g io n a l  h e a d q u a r te r s  fo r  m a n y  s ta te  and F e d e r a l  

a g e n c ie s .  The g o v e rn m e n t  s e c t o r ,  inc lud ing  M a lm s t ro m  A ir  F o r c e  

B a s e ,  is  the  l a r g e s t  s o u rc e  of in c o m e  fo r  the G r e a t  F a l l s  eco n o m y .

With the  c e n s u s  of I960, G r e a t  F a l l s ,  c o e x ten s iv e  w ith  C a s 

cad e  County , b e c a m e  a S ta n d a rd  M e tro p o l i ta n  S ta t i s t ic a l  A r e a  (SMSA) 

fo r  U. S, B u r e a u  of C en su s  p u r p o s e s .  In 1967, the  p o pu la tion  of the 

c i ty  and  s u b u rb a n  a r e a s  was e s t im a te d  to be 75, 159, 95 p e r  c e n t  of 

the  79, 500 p e r s o n s  r e s id in g  in  C a s c a d e  County.
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E m p lo y m e n t  a n d  P e r s o n a l  Inco m e

F r o m  s t a t i s t i c s  c o m p i le d  by the U. S. B u re a u  of L a b o r  

S ta t i s t i c s ,  i t  i s  p o s s ib le  to  e s t im a te  th a t  the to ta l  c iv i l ia n  w o rk  fo r c e  

in  the G r e a t  F a l l s  SMSA in  Ju n e ,  1967, w as 31, 300. In T a b le  2, the 

n u m b e r  em p lo y e d  by e a c h  m a jo r  in d u s t r y  is  l i s te d .

T A B L E  2

G R EA T F A L L S  SMSA: CIVILIAN WORK F O R C E
(Ju n e , 1967)

N u m b e r P e r  C en t
I n d u s t ry  G roup (In T housands) of T o ta l

C iv i l ia n  W ork F o r c e 31. 3 — — —

U n em p lo y m en t 1. 9 — " -

T o ta l  E m p lo y m e n t 2 9 .4 100

N o n a g r ic u l tu r a l  Wage & S a la ry
E m p lo y m e n t 2 4 .4 83

M a n u fa c tu r in g 3. 6 12
N o n m a n u fa c tu r in g 2 0 .8 71

C o n tr a c t  C o n s tru c t io n 2. 1 7
T r a n s  & P u b l ic  U ti l i t ie s 2. 3 8
W h o lesa le  & R e ta i l  T ra d e 6. 1 21
F in a n c e  & In su ra n c e 1 .4 5
S e rv ic e s 3. 9 13
G o v e rn m e n t 5 .0 17

O th e r  N o n a g r ic u l tu ra l  E m p lo y m e n t 3. 3 11

A g r i c u l tu r a l  E m p lo y m e n t 1. 7 6

S o u rc e :  U. S. B u re a u  of L a b o r  S ta t i s t ic s  an d  M ontana S ta te  U n e m 
p lo y m e n t  C o m p en sa t io n  C o m m is s io n ,  "C iv i l ia n  W ork  F o r c e ,  
C a sc a d e  County, M on tana , " u n p u b l ish e d  data , Ju n e ,  1967.
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In t e r m s  of to ta l  n u m b e r  em p lo y ed ,  the t r a d e ,  s e r v i c e ,  

an d  g o v e rn m e n t  s e c t o r s  a r e  the  e c o n o m y ’s l a r g e s t  i n d u s t r i e s .  The 

m a n u fa c tu r in g ,  t r a n s p o r t a t io n ,  an d  c o n s t ru c t io n  in d u s t r i e s  a r e  n e x t  

in  im p o r ta n c e  a s  e m p lo y e r s .  The 3, 300 p e r s o n s  l i s t e d  in  " O th e r  

N o n a g r ic u l tu ra l  E m p lo y m e n t"  in c lu d e s  s e l f - e m p lo y e d  p e r s o n s ,  u n 

p a id  fa m ily  w o r k e r s ,  an d  d o m e s t ic  w o r k e r s  in  p r iv a te  h o u s e h o ld s .

By e x a m in in g  the d is t r ib u t io n  of in c o m e  p a id  by e a c h  i n d u s 

t r y  in the G r e a t  F a l l s  SMSA, a s  shown in T ab le  3, a  m o r e  a c c u r a t e  

in d ic a t io n  of e a c h  s e c t o r ’s r e l a t iv e  im p o r ta n c e  to the  ec o n o m y  m a y  

be a c q u ire d .

T A B L E  3

PER SO N A L INCOM E BY M A JO R SOURCES AND 
EARNINGS BY BROAD INDUSTRIAL SEC TO R  

FO R  G R EA T F A L L S  SMSA (1966)

S ource
A m ount 

(In T housands)
P e r  C en t  
of T o ta l

T o ta l  P e r s o n a l  In co m e $238 ,307 100

T o ta l  W ages & S a la r ie s 162,763 67
T o ta l  O th e r  L a b o r  In co m e 7, 312 3
P r o p r i e t o r s ’ In co m e 2 5 ,7 0 2 9
P r o p e r t y  Incom e 34, 476 14
T o ta l  T r a n s f e r  P a y m e n ts

L e s s  T o ta l  P e r s o n a l  C o n t r i 
15,731 7

butions  to S o c ia l  I n s u r a n c e - 7 ,6 7 7 - 3

T o ta l  E a rn in g s 195 ,777 100

F a r m  E a rn in g s 8, 259 4
N o n fa rm  E a rn in g s 187,518 96

G o v e rn m e n t  E a rn in g s 4 9 ,4 0 7 25
T o ta l  F e d e r a l 37 ,593 19

F e d e r a l  C iv i l ia n 9 ,8 5 4 5
M il i t a r y 27 ,7 3 9 14

S tate  a n d  L o c a l 11 ,814 6
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TABLE 3 - -C ontinued

S ource
A m ount 

(In Thousands)
P e r  C en t 
of T o ta l

P r iv a t e  N o n fa rm  E a rn in g s $ 1 3 8 , 111 71

M a n u fa c tu r in g 2 4 ,651 12
M ining 151 0
C o n tr a c t  C o n s t ru c t io n 2 6 ,0 0 8 14
T r a n s . ,  C o m m u n ic a t io n s ,

and  P u b l ic  U ti l i t ie s 17 ,100 9
W h o lesa le  and  R e ta i l  T ra d e 34 ,040 18
F in a n c e ,  I n s u r a n c e ,  and

R e a l  E s ta t e 1 0 ,416 5
S e rv ic e s 2 5 ,4 0 8 13
O th e r 337 0

S o u rc e :  U. S. D e p a r tm e n t  of C o m m e rc e ,  O ffice of B u s in e s s  E c o 
n o m ie s ,  P e r s o n a l  In co m e by M a jo r  S o u rc e s  and E a rn in g s  
by B ro a d  I n d u s t r i a l  S e c to r  fo r  G r e a t  F a l l s  SMSA (1966), 
u n p u b lish e d  d a ta ,  U. S. G o v e rn m e n t  P r in t in g  O ffice , 
W ashing ton , D. C ,, 1966.

T o ta l  p e r s o n a l  in co m e  in  the G r e a t  F a l l s  SMSA in 1966 w as 

e s t im a te d  to be $238 m il l io n .  O f th is  am oun t,  $196 m il l io n  c a m e  

f ro m  c u r r e n t  p a r t ic ip a t io n  in the  la b o r  fo rc e ;  th a t  i s ,  f r o m  w ages  

and s a l a r i e s ,  p r o p r ie to r s *  in c o m e ,  and o th e r  l a b o r  in c o m e .  P r iv a t e  

n o n fa rm  b u s in e s s  a c c o u n te d  fo r  71 p e r  cen t of th e se  to ta l  e a r n in g s ,  

f a rm in g  a c t iv i ty  fo r  4 p e r  c e n t ,  and g o v e rn m e n t  for 25 p e r  cen t.  

M a n u fa c tu r in g  - - in c lu d in g  the A naconda  o p e r a t io n - - p r o v id e d  12 p e r  

c e n t  of to ta l  e a rn in g s  in  C a sc a d e  County in  1966.
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S e c to r s  of th e  E c o n o m y

The c i ty  of G r e a t  F a l l s  is  a  m a j o r  t r a d in g  c e n t e r  fo r  C a s 

cade  County a n d  m u ch  of n o r th - c e n t r a l  M on tana . B oth  the  r e t a i l  an d  

w h o le sa le  t r a d e  g ro u p s  have  been  v e r y  a c t iv e .  In 1967, C a s c a d e  

County  h a d  667 r e t a i l  t r a d e  e s ta b l i s h m e n ts  w ith  to ta l  s a le s  of m o r e  

th an  $149 m il l io n .  O f th is  a m o u n t,  the c i ty  of G r e a t  F a l l s  a c c o u n te d  

fo r  $141 m il l io n  f ro m  548 r e t a i l  e s ta b l i s h m e n ts .  F o o d  s t o r e s ,  a u to 

m o b ile  d e a l e r s h ip s ,  an d  g e n e ra l  m e r c h a n d i s e r s  w e re  the  l a r g e s t  c o n 

t r i b u to r s  to th is  to ta l .  H a rd w a re ,  l u m b e r ,  a n d  f a rm  m a c h in e r y  s a le s  

w e re  a l s o  im p o r ta n t .  The c i ty  h o u s e s  w h o le s a le  o ff ices  fo r  m o r e  than

o n e -h u n d re d  n a t io n a l  c o n c e r n s .  Both  the w h o le sa le  an d  r e t a i l  s e c t o r s
1

hav e  shown s t r o n g  g row th  o v e r  the p a s t  d e c a d e .

S e rv ic e  an d  r e c r e a t i o n  in d u s t r i e s  a r e  im p o r ta n t  to  the G r e a t  

F a l l s  econom y. In 1967, C a sc a d e  County  h a d  157 ea tin g  a n d  d r in k in g  

e s ta b l i s h m e n ts  a n d  54 h o te ls  a n d  m o te l s .  T h e se  two g ro u p s  h ad  s a le s  

of ab o u t  $14 m il l io n .  T h e re  w e re  93 s e r v i c e  s ta t io n s  in the a r e a  w ith  

to ta l  s a le s  of a lm o s t  $13 m i l l io n .^  M is c e l la n e o u s  s e r v i c e s  in c lu d e d  

p e r s o n a l  s e r v i c e s ,  t h e a t e r s ,  a u to m o b ile  r e p a i r  c e n te r s ,  a n d  b u s in e s s  

s e r v i c e s .

^U. S. B u re a u  of the C e n s u s ,  C e n su s  of B u s in e s s ,  1967, 
R e ta i l  T ra d e ;  M o n ta n a , B C 67-R A 28, U. S. G o v e rn m e n t  P r in t in g  
O ff ice ,  W ash ing ton , D. C ., pp. 28-13 th ro u g h  28-16.

^U. S. B u re a u  of the  C e n s u s ,  C e n su s  of B u s in e s s ,  1967, 
S e le c te d  S e r v ic e s ;  M o n ta n a , B C 67-SA 28, Ü. S. G o v e rn m e n t  P r in t in g  
O ff ice ,  W ash ing ton , D. C .,  p. 28-11.
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The G r e a t  F a l l s  f in a n c ia l  c o m m u n ity  is  c o m p o se d  of fo u r  

n a t io n a l ly  c h a r t e r e d  ban k s ,  two s ta te  b an k s , a n d  two F e d e r a l  s a v in g s  

a n d  loan  a s s o c i a t i o n s .  The to ta l  d e p o s i ts  of th e s e  in s t i tu t io n s  in  1967 

w e re  a p p r o x im a te ly  $200 m il l io n .  B an k  c le a r in g s  a v e r a g e d  $35 m i l 

lion  p e r  m o n th  d u r in g  th a t  y e a r .  B ank  d e p o s i ts  have g row n a t  a  7 p e r  

c e n t  an n u a l  r a t e  s in c e  1960.^ In a d d i t io n  to  i t s  e m p lo y m e n t  e f f e c t s ,  

the G r e a t  F a l l s  f in a n c ia l  s e c to r  h a s  c o n t r ib u te d  to  the lo c a l  e c o n o m y  

by the r e c e n t  c o n s t ru c t io n  of s e v e r a l  new  bank ing  f a c i l i t i e s  in  dow n

town an d  s u b u rb a n  a r e a s .

The l a r g e s t  s in g le  c o n t r ib u to r  to  the  lo c a l  ec o n o m y  is  

M a lm s t r o m  A i r  F o r c e  B a s e ,  h e a d q u a r t e r s  of th e  341st  S t r a t e g ic  

M is s i l e  Wing, In 1967, th e r e  w e re  a b o u t  6 ,0 0 0  m i l i t a r y  p e r s o n n e l  

a n d  11 ,000  d ep en d en ts  a s s ig n e d  to the  B a s e .  M il i t a ry  a n d  c iv i l ia n  

p a y ro l ls  th a t  y e a r  w e re  $35 m il l io n .  A lthough  i t  i s  d if f icu l t  to  d e t e r 

m in e  how m u c h  of th is  a m o u n t  e n t e r s  the lo c a l  econom y, s o m e  e s t i 

m a te s  a r e  p o s s ib le .  A pply ing  the  s t a t e ' s  1967 p e r  c a p i ta  r e t a i l  

e x p e n d i tu re s  of $1, 627^ to the  B a s e  p o p u la tio n ,  a n d  s u b t r a c t in g  B a s e  

E xchange  an d  C o m m is s a r y  s a le s  of $7 m il l io n ,  a  to ta l  of $20. 6 m i l 

lion  in r e t a i l  s a le s  r e s u l t s .  Th is  f ig u re  w as 13 p e r  ce n t  of the  to ta l

^ G r e a t  F a l l s  A r e a  C h a m b e r  of C o m m e rc e ,  lo o s e le a f  c o m p u 
ta t io n  of b a la n c e s  fo r  s ix  banks a n d  two sav in g s  a n d  loan  a s s o c i a t i o n s .  
G r e a t  F a l l s ,  M on tana , N o v e m b e r ,  1969.

^ E s t im a te d  by div id ing  1967 s ta te  r e t a i l  s a le s  ($1,137 m il l io n )  
by 1967 p o p u la t io n  e s t im a te  of 699, 000; 1967 C en su s  of B u s in e s s  a n d  
U. S. B u re a u  of the C e n su s .
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r e t a i l  t r a d e  in  the  m e t ro p o l i t a n  a r e a .  The B a s e  a lso  buys $13 m il l io n

w o r th  of goods and s e r v i c e s  e a c h  y e a r  f ro m  lo c a l  b u s in e s s e s .  B a s e

p e r s o n n e l  sp e n d  a  c o n s id e ra b le  am o u n t  on a m u s e m e n t  a c t i v i t i e s ,  and

s e v e r a l  h u n d re d  f a m il ie s  l iv e  o ff b a s e  and  p ro v id e  r e n ta l  in c o m e  to

p r o p e r ty  o w n e rs .  In a ll ,  abou t $40 m il l io n  e n te r e d  the G r e a t  F a l l s

eco n o m y  in 1967 f ro m  M a lm s t ro m  A ir  F o r c e  B a se .  T h is  am o u n t has

been  s te a d i ly  in c r e a s in g  o v e r  th e  y e a r s  and has  had  an im p o r ta n t  ro le

6in s ta b i l iz in g  and  s p u r r in g  the e c o n o m ic  a c t iv i ty  in the  c i ty .

M a n u fa c tu r in g  is  a  f if th  im p o r ta n t  com p o n en t of the  eco n o m y . 

Of the 3, 600 m e n  em p lo y ed  by m a n u fa c tu r in g  c o n c e rn s  in  the  co u n ty  in 

1967, A naconda, h ead ing  the  p r i m a r y  and f a b r ic a te d  m e ta l s  in d u s t r y ,  

e m p lo y e d  1, 900 m e n - -53 p e r  c e n t  of the  m a n u fa c tu r in g  la b o r  f o r c e .
I

The food p ro d u c ts  in d u s t ry ,  c o m p o se d  of s e v e r a l  m i l l s ,  b a k e r i e s ,  

d a i r i e s ,  and bo ttl ing  w o rk s ,  w as  se c o n d  in  n u m b e r  e m p lo y e d  w ith  800 

w o r k e r s .  P r in t in g  and p u b lish in g  fo rm e d  the e c o n o m y 's  t h i r d  l a r g e s t  

g ro u p  w ith  abou t 600 m en  on the  p a y r o l l s .  A cco rd in g  to th e  l a t e s t  

C en su s  o f M a n u fa c tu re s  (1963), th e r e  w e re  five m a n u fa c tu r in g  e s t a b 

l i s h m e n ts  in  the  c ity  w ith  m o re  than  100 e m p lo y e e s  ea c h .  M o re  than  

h a l f  o f  the  c i ty 's  m a n u f a c tu r e r s  w e re  s m a l l  o p e ra t io n s  w ith  fe w e r  

than  tw en ty  w o r k e r s  e a c h .^  In r e c e n t  y e a r s ,  m a n u fa c tu r in g  has

^ In fo rm a tio n  on M a lm s t ro m  A ir  F o r c e  B a se  su p p lie d  by 
B a se  In fo rm a t io n  O ffice , Ju ly ,  1969.

7
U, S. B u re a u  of the C e n s u s ,  C en su s  of M a n u fa c tu re s ,  1963, 

A re a  S t a t i s t i c s :  M on tan a , M C 63(3)-27 , U. S. G o v e rn m e n t  P r in t in g  
O ffice ,  W ash ing ton , D. C ., 1966.
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d e c l in e d  in  r e l a t iv e  im p o r ta n c e  to the  G r e a t  F a l l s  eco n o m y . T h is  d e 

c l in e  h a s  been  a t t r ib u te d  to im p ro v e m e n ts  in  techno logy  in the  l a r g e r  

f i r m s ,  w h ich  r e d u c e d  p a y r o l l s ,  and  to  a  h ig h  m o r ta l i ty  r a t e  fo r  the 

s m a l l e r  c o m p a n ie s .  D esp ite  th is  d e c l in e ,  the  m a n u fa c tu r in g  s e c t o r  

s u p p l ie d  o v e r  $24 m il l io n  in  e a rn in g s  to  the  eco n o m y  in 1967.^

A n aco n d a 's  R o le  in  the  E c o n o m y ^

B e tw e en  1, 800 and 2, 000 p ro d u c t io n  w o r k e r s  a r e  e m p lo y e d  

a t A n a c o n d a ’s G r e a t  F a l l s  p lan t .  They c o m p o se  o v er  o n e - h a l f  of the  

c i t y ’s m a n u fa c tu r in g  w o rk  fo rc e  and abou t 7 p e r  c en t  of the  a r e a ' s  

to ta l  c iv i l ia n  em p lo y m en t.  Som e 1, 300 of the  p la n t ’s w o r k e r s  

a r e  e m p lo y e d  as  m e ta l  f a b r i c a to r s  and  a r e  p a id  on an h o u r ly  b a s is .
I

A n o th er  275 m e n  a r e  h o u r ly  t r a d e  w o r k e r s ,  su c h  as b o i l e r m a k e r s ,

and s t e a m f i t t e r s .  The re m a in in g  e m p lo y e e s  a r e  s a la r i e d .  D epend ing

upon p ro d u c t io n  l e v e l s ,  p a y ro l ls  a t  the p la n t  a v e ra g e  be tw een  $800, 000

and $1, 000, 000 p e r  m o n th - - a b o u t  5 p e r  ce n t  of the  to ta l  w ag es  p a id  in  

11the c ity .

In a g g re g a te  t e r m s ,  the A naco n d a  C om pany p ro v id e s  m o r e

® T ab le  3, page 32.

Q
G e n e ra l  in fo rm a t io n  p ro v id e d  by W illiam  J .  R o b e r t s ,  

M a n a g e r ,  G r e a t  F a l l s  A naconda P la n t ,  p r iv a te  in te rv ie w .  G r e a t  F a l l s ,  
M on tana , N o v e m b e r ,  1969.

T ab le  2, page  31.

 ̂  ̂T ab le  3, page  32.
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th a n  $20 m i l l io n  p e r  y e a r  to the lo c a l  e co n o m y  in  w a g e s ,  p u r c h a s e s ,  

an d  c o n t r ib u t io n s .  The p la n t  i s  the  l a r g e s t  p r iv a te  c o n s u m e r  of 

e l e c t r i c a l  p o w er  a n d  n a tu r a l  gas in  the m e t ro p o l i ta n  a r e a .  The p la n t ,  

lo c a te d  im m e d ia te ly  a c r o s s  the M is s o u r i  R iv e r  f ro m  G r e a t  F a l l s ,  is  

a  s ig n i f ic a n t  e c o n o m ic  d e te rm in a n t .

The ch an g es  th a t  o c c u r r e d  in  the eco n o m y  when th is  i m p o r 

ta n t  e c o n o m ic  c o n t r ib u to r  w as c lo s e d  d u r in g  the e ig h t  m o n th  c o p p e r  

s t r i k e  a r e  d i s c u s s e d  in  the fo llow ing  c h a p te r .
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C H A P T E R  IV 

THE IM PA C T O F  THE STRIK E 

E ffe c ts  on the  W o rk e rs

D uring  the  280 day w o rk  s to p p a g e ,  the  M on tan a  S ta te  U n e m 

p lo y m e n t  C o m p e n sa tio n  C o m m is s io n  e s t im a te s  th a t  e a c h  s t r i k e r  lo s t  

a p p ro x im a te ly  $4,100 in  ta k e -h o m e  pay ,  ̂ abou t $120 p e r  w eek . As a  

r e s u l t  of th is  lo s s  d u r in g  the e ig h t  m o n th  p e r io d ,  m a n u fa c tu r in g  w ages  

fe l l  by so m e  $10 m il l io n  in  G r e a t  F a l l s ,  5 p e r  ce n t  o f the  a r e a ’s 

in c o m e .^  The su b se q u e n t  pay  r a i s e  a f te r  the  s t r i k e  to the  A naconda  

w o r k e r s  and an i n c r e a s e  in  m a n u fa c tu r in g  p a y r o l l s  in o th e r  c o m p a n ie s  

h e lp e d  re d u c e  the  lo s s  fo r  a l l  of f i s c a l  1968 in  G r e a t  F a l l s  to  $8 m il l io n .

In add ition  to  the wage lo s s  th a t  e a c h  w o r k e r  s u f f e r e d ,  w h a t 

e v e r  f r in g e  b en ef its  the  co m pany  h a d  c o n tr ib u te d  in  h is  n a m e  w e r e  lo s t  

a l s o .  The m o s t  im p o r ta n t  c o n tr ib u t io n s  d isc o n t in u e d  w e re  m e d ic a l ,  

h o s p i ta l iz a t io n ,  and  p en s io n  b e n e f i ts .  B e c a u se  m o s t  w o r k e r s  w e re

^"U. C. C .: S tr ik e  C o s ts  S ta te  $ 3 6 .4  M ill io n , " G r e a t  F a l l s  
T r ib u n e , M a rc h  30, 1968, p. 1.

^ M o n tan a  S ta te  U n em p lo y m en t C o m p e n sa t io n  C o m m is s io n ,  
M o n ta n a  L a b o r  M a r k e t , S up p lem en t F L  289, D e c e m b e r ,  1968.

39
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unab le  to a f fo rd  p r iv a te  m e d ic a l  c a r e ,  a  s e r io u s  b u rd e n  w as  p la c e d  on 

coun ty  a n d  un ion  r e s o u r c e s  to a id  the  s t r i k e r s  an d  th e i r  d e p en d en ts  

th ro u g h  the p e r io d .

But, s e c u r in g  food, s h e l t e r ,  a n d  c lo th in g  fo r  th e m s e lv e s  a n d  

th e i r  f a m il ie s  w as  the  m a jo r  p ro b le m  th a t  the s t r i k e r s  faced .  The 

m e n  tu rn e d  to s e v e r a l  s o u r c e s  to o b ta in  th e s e  n e c e s s i t i e s .

The f i r s t  s o u r c e  a v a i la b le  w as the  Union s t r ik e  fund, w hich  

p a id  ea c h  m a n  b e tw een  $10 a n d  $30 p e r  w eek , depend ing  upon h is  n e e d

3
an d  n u m b e r  of d e p e n d e n ts .  T h e se  p a y m e n ts  w e re  m ad e  both in c a s h  

a n d  in  the fo rm  of food c r e d i t s  a t  lo c a l  m a r k e t s  to  e n s u re  th a t  a t  l e a s t  

a  m in im u m  a m o u n t  o f  food cou ld  be p u rc h a s e d .  A s w in te r  c a m e ,  the 

Union m ad e  gas an d  e l e c t r i c i t y  p a y m e n ts  d i r e c t ly  to the u t i l i ty  c o m 

p a n ie s  in v o lv ed  fo r  m e m b e r s  who so  r e q u e s te d .  F o r  the w in te r  h o l i 

d a y s ,  e a c h  s t r ik in g  fa m ily  w as g iven  tu rk e y s  an d  h am s  to  m a k e  up  in 

p a r t  for  the a b s e n c e  of the t r a d i t io n a l  p r e s e n t s  a n d  d e c o r a t io n s .  In 

to ta l ,  the Union p ro v id e d  m o r e  than  $400, 000 in s t r i k e  b e n e f i ts  to the  

G r e a t  F a l l s  m e m b e r s h ip  d u r in g  the  e ig h t m o n th  p e r io d .^

In a d d it io n  to the  Union b e n e f i ts ,  s o c ia l  w e lfa re  w as  a v a i la b le  

fo r  so m e  of the s t r i k e r s .  A bout n in e ty  f a m il ie s  in G r e a t  F a l l s  a p p l ie d
5

fo r  an d  r e c e iv e d  s t a t e  b en e f i ts  to ta l in g  $ 4 3 ,0 0 0 .  In O c to b e r ,  1967,

^J .  P .  M ooney , U n ited  S t e e lw o r k e r s '  S taff R e p r e s e n ta t iv e ,  
p r iv a te  in te rv ie w .  G r e a t  F a l l s ,  M on tana , S e p te m b e r ,  1969.

"̂ Ibid.

^M ontana S ta te  D e p a r tm e n t  of P u b l ic  W elfa re ,  M onth ly  P u b l ic  
W elfa re  S ta t i s t i c s ,  H e len a ,  M ontana , M a rc h ,  1968.
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t h r e e  m o n th s  a f t e r  the  s t r ik e  began , the o n e -h a l f  p r ic e  food s ta m p  

p r o g r a m  in i t i a te d  by the U. S. D e p a r tm e n t  of A g r ic u l tu r e  a n d  the  

M ontana S ta te  D e p a r tm e n t  of P u b l ic  W e lfa re  p ro v id e d  low  c o s t  food 

fo r  1 ,200 f a m i l i e s  in  G r e a t  F a l l s . ^  U n d er  M on tana  law , the  s t r i k e r s  

w e re  in e l ig ib le  fo r  u n e m p lo y m e n t  b e n e f i t s .

The l a r g e s t  am o u n t  of f in a n c ia l  a id  to the  s t r i k e r s  c a m e  in  

the f o rm  of s e l f - h e lp .  B etw een  300 a n d  600 m e n  sough t i n t e r i m  jo b s .^  

M any s t r i k e r s  le f t  the  c i ty  an d  so m e  d id  n o t  r e tu r n .  T hose  m e n  who 

h ad  t r a d e s  th a t  w e r e  in  h igh  d em an d , su c h  a s  p lu m b e rs  an d  e l e c 

t r i c i a n s ,  h a d  l e s s  t ro u b le  f inding  w o rk  in  e i th e r  the c i ty  o r  o th e r  

lo c a t io n s .  U n fo r tu n a te ly ,  m o s t  o f the  s t r i k e r s  p o s s e s s e d  s k i l l s  w h ich  

w e re  highly  s p e c ia l i z e d  to the  n o n fe r ro u s  m e ta l s  in d u s t ry .  F o r  th e s e
I

m e n ,  the t a s k  of f ind ing  e m p lo y m e n t  d u r in g  the s t r ik e  w as d iff icu l t .  

M any w ives e n t e r e d  the  la b o r  m a r k e t  a f t e r  i t  b e c a m e  a p p a r e n t  th a t  the 

d isp u te  w ould n o t  be r e s o lv e d  qu ick ly . D uring  the  p e r io d ,  the v o lu m e  

of job  a p p l ic a t io n s  a t  the  G r e a t  F a l l s  E m p lo y m e n t  S e rv ic e  O ffice  w as 

v e r y  l a rg e .  Jo b  a p p l ic a t io n s  in G r e a t  F a l l s  a v e r a g e d  1,787 r e g i s t r a n t s  

p e r  m on th  w ith  on ly  676 m o n th ly  jo b  open ings  availab le .®

^ " F o o d  S tam p s  R a te  Cut O kayed , "  G r e a t  F a l l s  T r ib u n e , 
O c to b e r  12, 1967, p. 1.

7
J .  p .  M ooney , p r iv a te  in te rv ie w ,  S e p te m b e r ,  1969.

g
M ontana  S ta te  U n em p lo y m en t C o m p e n sa tio n  C o m m is s io n ,  

T h i r t y - F i r s t  A n n u a l  R e p o r t  on E m p lo y m e n t  S e c u r i ty  in  M on tana , 
H e len a ,  M o n tan a ,  J a n u a ry ,  1969.
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Due to the  l a rg e  n u m b e r  of p e r s o n s  seek in g  jo b s  a n d  to  n o n 

s t r ik in g  w o r k e r s ^  who w e re  la id  off b e c a u se  of the  s t r i k e ,  so m e  i n t e r 

e s t in g  ch an g es  in  C a sc a d e  C ounty  la b o r  s t a t i s t i c s  w e re  o b s e rv e d .  

U n e m p lo y m e n t  fo r  the Ju ly  to A p r i l  s t r i k e  p e r io d  a v e r a g e d  5. 52 p e r  

cen t}^  21 p e r  c e n t  h ig h e r  than  the  county  a v e r a g e  fo r  the  s a m e  p e r io d  

one y e a r  b e fo re  an d  47 p e r  c e n t  h ig h e r  th an  the  n a t io n a l  a v e r a g e  d u r in g  

the  n in e  m o n th  p e r io d  in 1967-1968.^^ A t the s a m e  t im e ,  the a v e r a g e  

a n n u a l  wage in C a sc a d e  County  fe l l  by $58 to $5, 583 ( f is c a l  y e a r  1968) 

w h ile  the s ta te  r e c o r d e d  a $175 in c r e a s e .  M any of the s t r i k e r s  an d  

d e p e n d en ts  who w e re  ab le  to f ind  e m p lo y m e n t  took  jo b s  in  the  s e r v i c e  

a n d  r e t a i l  t r a d e  in d u s t r i e s  w hich  show ed  in c r e a s e s  in  e m p lo y m e n t  an d  

p a y r o l l s  d u r in g  the f i s c a l  y e a r .  F o r tu n a te ly ,  th e s e  i n d u s t r i e s  h a d  jo b  

open ings  a v a i la b le  due to  the  c o m p le t io n  of s e v e r a l  new  s to r e s  a n d  

sh o p p in g  c e n t e r s  la te  in 1967. H ad  th e se  e m p lo y m e n t  o p p o r tu n i t ie s  

n o t e x is te d ,  the  s t r i k e r s  m a y  h av e  found th e i r  e x is te n c e  even  m o r e  

s t r a i n e d  than  i t  w as .

*^Some A naconda  e m p lo y e e s  h ad  v a l id  e m p lo y m e n t  c o n t r a c t s  
but w ou ld  n o t c r o s s  p ic k e t - l in e s .  A n  u n d e te rm in e d  n u m b e r  of r a i l 
r o a d  e m p lo y e e s  w e re  la id  off due to la c k  of c o p p e r  s h ip m e n ts .

S. B u re a u  of L a b o r  S ta t i s t ic s  an d  M ontana S ta te  U n e m 
p lo y m e n t  C o m p e n sa tio n  C o m m is s io n ,  " C iv il ia n  W ork F o r c e ,  C a s c a d e  
C oun ty , M on tana , " u n p u b lish ed  d a ta ,  June  4, 1969.

 ̂^C ouncil of E co n o m ic  A d v i s o r s ,  E co n o m ic  I n d ic a to r s , U. S. 
G o v e rn m e n t  P r in t in g  O ffice , W ash ing ton , D. C . ,  Ju ly ,  1968, p. 10.

12M ontana  S ta te  U n em p lo y m en t C o m p e n sa tio n  C o m m is s io n ,  
M on tana  L a b o r  M a rk e t ,  S u p p lem en t F L  289, D e c e m b e r ,  1968.
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The to ta l  am o u n t s t r i k e r s  w e re  ab le  to r e c o v e r  i s  d if f icu l t  

to d e te rm in e .  Known s o u r c e s  of i n c o m e - - s t r i k e  b en e f i ts  a n d  pub lic  

a s s i s t a n c e - - p r o v i d e d  le s s  than  $ 5 0 0 ,0 0 0 .  No a p p ro x im a t io n  of 

in c o m e  f ro m  o th e r  s o u r c e s  is  p o s s ib le .  A t b e s t ,  w h a te v e r  m o n e y  

the  s t r i k e r s  w e re  a b le  to a c q u i r e  co u ld  p u r c h a s e  on ly  the  e s s e n t i a l s .  

T h is  im p a c t  on the s t r i k e r s  a n d  th e i r  f a m il ie s  had  f u r t h e r  i m p l i c a 

t io n s  fo r  the lo c a l  eco n o m y  a n d  is  d e s c r ib e d  in  the fo llow ing  s e c t io n s .

E ffe c ts  on the City*s M a jo r  E c o n o m ic  S e c to r s  

On R e ta i l  T ra d e

A r e v ie w  of r e t a i l  t r a d e  e s t im a te s  fo r  G r e a t  F a l l s  p r e p a r e d

by two in d ep en d en t m a r k e t  s u r v e y  f i r m s  in d ic a te s  th a t  r e t a i l  a c t iv i ty

13in  the c i ty  was no t s e r io u s ly  a f fe c te d  by the  s t r ik e .  In te rv ie w s  w ith  

lo c a l  m e r c h a n t s  c o n f i rm e d  the  v a l id i ty  of th e s e  rough  e s t i m a t e s  an d  

p o in te d  to so m e  ch an g es  th a t  w e re  o b s c u re d  by the o v e r a l l  f ig u r e s .  

O b s e r v e r s  thought the  m a jo r i ty  of r e t a i l  g ro w th  o c c u r r e d  in  d e p a r t 

m e n t  s to r e  an d  s u p e r  m a r k e t  s a le s  a n d  n o t in a l l  c a t e g o r i e s .  U. S. 

D e p a r tm e n t  of C o m m e rc e  f ig u r e s  in d ic a te  th a t  d e p a r tm e n t  s to r e  s a le s  

in the c i ty  i n c r e a s e d  by m o r e  than  $5 m il l io n  d u r in g  the  f i s c a l  y e a r .^ ^

^ ^ " M a rk e t  G u id e ,"  E d i to r  an d  P u b l i s h e r  Co., N ew  Y ork , 1968 
a n d  1969; a n d  S ales  M a n a g e m e n t  M a g a z in e , S u rv e y  of B uying  P o w e r , 
J u n e  10, 1966, 1967 a n d  1968.

S. D e p a r tm e n t  of C o m m e rc e ,  M onthly  D e p a r tm e n t  S to re  
S a le s ,  U. S. G o v e rn m e n t  P r in t in g  O ffice , W ashing ton , D. C. , Ju n e ,  
1968.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



44

The i n c r e a s e  in  s u p e r  m a r k e t  s a le s  w as e s t im a te d  to have  b e e n  a b o u t  

the s a m e .  T h e se  two g ro u p s  w e re  though t to a c c o u n t  fo r  m o s t  of the 

g a ins  r e c o rd e d .

The g ro w th  in  d e p a r tm e n t  s to r e  s a le s  an d  food s a l e s  w as  

t r a c e d  to the  open ing  of s e v e r a l  d isc o u n t  s to r e s  a n d  a  l a r g e  shopp ing  

c e n te r  in  the  c i ty  w h ich  a t t r a c t e d  b u s in e s s  aw ay  f ro m  s m a l l e r  r e 

t a i l e r s  a n d  ou tly ing  a r e a s .  In p a r t i c u l a r ,  the  o pen ings  of th e  H o lid ay  

V il la g e  Shopping C e n te r  an d  a  n a t io n a l  d isc o u n t  d e p a r tm e n t  s to r e  in 

the  l a s t  m o n th s  of 1967 a r e  though t to be p r i m a r i l y  r e s p o n s ib le  fo r  

s p u r r in g  r e t a i l  t r a d e .  The g ro w th  of the d e p a r tm e n t  s to r e  a n d  food 

s to r e  g ro u p s  s e e m s  to have  been  a t  the  e x p e n se  o f n e ig h b o rh o o d  g r o 

c e r i e s  a n d  s m a l l  g e n e r a l  m e r c h a n d i s e r s  w hich  w e re  u n a b le  to  m e e t
1

the  p r i c e s  and  s e r v i c e s  of the  l a r g e r  s to r e s .  A r e v ie w  o f  the  c i ty 's  

c l a s s i f i e d  a d v e r t i s e m e n t s  in d ic a te d  an  u n u s u a l ly  l a r g e  n u m b e r  of 

g o in g -o u t - o f -b u s in e s s  s a le s  a n d  a u c tio n s  of r e ta i l in g  e n t e r p r i s e s .

A t the  s a m e  t im e ,  the  b a n k ru p tc y  c o u r t s  w e re  v e r y  a c t iv e .

The s t r i k e  s e e m e d  to be one c a u s e  of th e s e  c h a n g e s .  A lth o u g h  

r e t a i l e r s  s t a t e d  in  in te rv ie w s  th a t  th ey  m a d e  no c o n sc io u s  e f fo r t s  to 

a t t r a c t  b u s in e s s  f ro m  the  s t r ik in g  A n aco n d a  w o r k e r s ,  the  l a r g e r  

s to r e s  w ith  lo w e r  p r i c e s  a n d  b e t t e r  c r e d i t  t e r m s  w e re  c l e a r l y  in  an  

a d v a n ta g e o u s  p o s i t io n  to  g e t  w h a te v e r  a m o u n t  of b u s in e s s  th e  s t r i k e r s  

w e re  p ro v id in g .  F o r  m a r g in a l  f i r m s ,  th is  s l ig h t  sh if t  m a y  h a v e  b een  

c r i t i c a l .  By the  t im e  the  s t r i k e  w as o v e r ,  the d isc o u n t  h o u s e s  w e r e
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thought to h av e  m a d e  g r e a t  in ro a d s  in to  the w o r k e r s '  p u r c h a s in g  h a b i ts .  

D u rin g  the  s t r i k e ,  food p u rc h a s in g  by the s t r i k e r s  w as  done a l m o s t  

e x c lu s iv e ly  a t  the l a rg e  s t o r e s  th a t  p a r t i c ip a te d  in  the  U n io n 's  food 

c r e d i t  p r o g r a m s .  S u p e rm a rk e t s  w e re  thus a b le  to ga in  on th e i r  

s m a l l e r  c o m p e t i to r s .

W ages p a id  to r e t a i l  a n d  w h o le s a le  t r a d e  w o r k e r s  in  the  

county  i n c r e a s e d  by so m e  $ 7 8 0 ,0 0 0  to $23. 8 m il l io n  in  f i s c a l  1968.^^ 

This  i n c r e a s e  w as 25 p e r  c e n t  be low  the  g ro w th  in w ages  r e p o r t e d  in 

the y e a r  b e fo re  a n d  w as due p r i m a r i l y  to  an  in c r e a s e  in  e m p lo y m e n t  

f ro m  the new  s t o r e s  th a t  w e re  opened . W h e th e r  the s t r i k e  d e p r e s s e d  

w ages  by l im i t in g  r e t a i l  g ro w th  is  d if f ic u l t  to d e te rm in e .  The d a ta  

a v a i la b le  a n d  r e la t io n s h ip s  in v o lv ed  a r e  in e x a c t .
I

B e c a u se  the s t r ik e  o c c u r r e d  d u r in g  a  p e r io d  in  w h ich  the  

r e t a i l  s e c to r  w as e x p e r ie n c in g  a  l a r g e  ex p an s io n  of f a c i l i t i e s ,  the 

s t r i k e ' s  im p a c t  on t r a d e  w as o f fse t  an d  m in im iz e d .  B ut the  c h an g es  

th a t  o c c u r r e d  in  the  r e t a i l  t r a d e  s e c t o r  s e e m  to have been  a m p l i f ie d  

by the s t r i k e  to a  g r e a t e r  e x te n t  than  w ould  have o c c u r r e d  i f  i n d u s 

t r i a l  h a rm o n y  h a d  p r e v a i le d .

On the F in a n c ia l  S e c to r

An e x a m in a t io n  of banking r e c o r d s  in d ic a te s  th a t  s o m e  s ig n i 

f ic a n t  ch an g es  in  f in a n c ia l  a c t iv i ty  o c c u r r e d  d u r in g  the e ig h t  m on th

^^M ontana State  U n em p lo y m en t C o m p en sa tio n  C o m m is s io n ,  
M ontana  L a b o r  M a r k e t , S up p lem en t F jL 289, H e len a , M ontana , 
D e c e m b e r ,  1968.
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p e r io d .  The d a ta  r e p o r te d  in  th is  s e c t io n  in c lu d es  the to ta l  m o n th ly  

b a la n c e s  of t h r e e  l a r g e  f in a n c ia l  in s t i tu t io n s  in  G r e a t  F a l l s  th a t  a l lo w e d  

th e i r  r e c o r d s  to be s tu d ied  by th is  w r i t e r .  The to ta l  d e p o s i ts  of th e s e  

f i r m s ,  one s ta te  bank, one n a t io n a l  bank , a n d  one F e d e r a l ly  c h a r t e r e d  

sa v in g s  an d  loan  a s s o c ia t io n ,  a c c o u n t  fo r  ab o u t o n e -h a l f  of the m e t r o 

p o li tan  a r e a ’s to ta l  d e p o s i ts .  In ad d i t io n  to the d a ta  c o l le c te d  f ro m  the 

a u d i te d  r e p o r t s  of th e se  th re e  s o u r c e s ,  the  G r e a t  F a l l s  A r e a  C h a m b e r  

of C o m m e rc e  an d  the U n iv e rs i ty  of M ontana  B u re a u  of B u s in e s s  an d  

E co n o m ic  R e s e a r c h  w e re  ab le  to p ro v id e  s t a t i s t i c s  on v a r io u s  p h a s e s  

of banking a c t iv i ty  fo r  a l l  banks in  the G r e a t  F a l l s  SMSA.

D uring  in i t ia l  in te rv ie w s ,  m o s t  b a n k e rs  c o n ta c te d  d id  n o t  

b e l iev e  th a t  the s t r i k e  had  a f fe c te d  th e m  a t  a l l .  Some though t th a t  th e  

w o rk  s to p p ag e  m a y  have  h ad  so m e  g e n e r a l  e f fec ts  on the  eco n o m y . 

A f te r  a  c l o s e r  in sp e c tio n  of th e i r  r e c o r d s ,  h o w e v e r ,  th re e  d e f in ite  

t r e n d s  cou ld  be id en tif ied :  (1) p r iv a te  d e m an d  d e p o s its  a n d  sa v in g s

b a la n c e s  d e c r e a s e d  du ring  the p e r io d  a n d  did no t r e tu r n  to n o r m a l  

le v e ls  u n ti l  s e v e r a l  m on ths  a f t e r  the m e n  r e tu r n e d  to w ork ; (2) s p e c ia l  

a r r a n g e m e n t s  w e r e  m ad e  to c a r r y  s t r i k e r s ,  who w e re  u n ab le  to m e e t  

in s ta l lm e n t  p a y m e n ts ,  th ro u g h  the w o rk  s to p p ag e ; and (3) t h e r e  w as 

a  g e n e ra l  d o w n tu rn  in f in a n c ia l  a c t iv i ty  d u r in g  the s t r ik e .

The banking  s e c t o r ’s m o s t  n o t ic e a b le  changes  o c c u r r e d  in 

p e r s o n a l  s a v in g s  a c c o u n t  b a la n c e s .  In the th re e  in s t i tu t io n s  s u rv e y e d ,  

s av in g s  fe l l  by $3 m il l io n  du r in g  the  s t r i k e .  (See F ig u re  I, page  47. )
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T his  d e c r e a s e  in p r iv a te  s a v in g s  began  two m o n th s  b e fo re  the  s t r i k e  

w ith  a  s h if t  of about $ 5 0 0 ,0 0 0  in  p r iv a te  funds to  c e r t i f i c a t e s  of d e 

p o s i t ,  and  co n tin u ed  to fa l l  w ith o u t  any  a c co m p an y in g  i n c r e a s e  in  

c e r t i f i c a t e  a c c o u n ts .  Savings d id  n o t  r e t u r n  to n o r m a l  le v e ls  u n ti l  

Ju ly ,  1968, two m on ths  a f te r  the  s t r i k e  ended . D u rin g  the  s a m e  

p e r io d ,  sav in g s  in  the  U, S. i n c r e a s e d  by a p p ro x im a te ly  10 p e r  c e n t .

F IG U R E  I

COMPARISON O F  SAVINGS IN TH E U. S.
AND IN G R EA T F A L L S , MONTANA 
DURING TH E 1967 C O P P E R  STRIKE 
(U n ad ju s ted  fo r  S e a so n a l  V a r ia t io n s )

Bil l io n s

Savings in U. S

CO

:75

M illions
I »--------- 1--------- 1--------- 1

Savings in  G r e a t  F a l l s
d 9 .5

J u n  Tul Aug Sep O c t N ov D ec J a n  F e b  M a r  A  >r
1967 S tr ik e  P e r io d 1968

S o u rc e :  C ouncil of E co n o m ic  A d v is o r s ,  E c o n o m ic  I n d ic a t o r s , U. S.
G o v e rn m e n t  P r in t in g  O ffice ,  W ashing ton , D. C .,  J u ly ,  1968, 
p. 29; and  Survey  of two c o m m e r c ia l  banks and  one sa v in g s  
and loan  a s so c ia t io n  in G r e a t  F a l l s ,  M on tana , J u ly ,  1969.
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A s show n in  T ab le  4 ,  p r iv a te  d e m a n d  d e p o s i ts  in  the  two 

c o m m e r c i a l  banks  s u rv e y e d  w e re  a t  f i r s t  u n a f fe c te d .  H o w e v e r ,  f r o m  

D e c e m b e r ,  1967 th ro u g h  A p r i l ,  1968, they  w e re  s m a l l e r  th a n  d u r in g  

the c o r re s p o n d in g  m o n th s  a  y e a r  e a r l i e r .

T A B L E  4

P R IV A T E  DEMAND D EPO SIT S IN CO M M ERCIA L BANKS 
B E F O R E , DURING, AND A F T E R  THE 1967 C O P P E R  STR IK E 

(U n a d ju s te d  fo r  S easo n a l  V a r ia t io n s )

T h o u san d s  of D o l la r s

M onth B e fo re  S tr ik e D uring  S tr ik e A f te r  S tr ik e
1966-1967 1968-1969 1969-1970

June 16 ,995 16, 850 16, 770
Ju ly 16 ,776 16, 550 17 ,130
A u g u s t 16, 750 16, 660 17 ,106
S e p te m b e r 17, 324 ' 17, 918 18, 100
O c to b e r 18,271 18,240 18 ,450
N o v e m b e r 17, 616 17,700 17, 900
D e c e m b e r 17 ,850 17, 400 -
J a n u a ry 17, 880 17, 000 -
F e b r u a r y 17, 330 16.781 -
M a rc h 17 ,000 16 ,900 -
A p r i l 17, 400 16, 940 -

S o u rce :  S u rv ey  of two c o m m e r c i a l  banks in G r e a t  F a l l s ,  M on tana , 
Ju ly ,  1969.

M ixed  a c t iv i ty  was o b s e r v e d  in  the  b e h a v io r  of to ta l  bank 

d e b its  ( s e a s o n a l ly  a d ju s te d )  fo r  a l l  of the banks in  the G r e a t  F a l l s  

SMSA. B ank  d e b its  w hich  a r e  a  su m m a t io n  of a l l  c h eck s  w r i t te n  

a g a in s t  d e m a n d  d e p o s i t  a c c o u n ts  of in d iv id u a ls ,  b u s in e s s e s ,  an d  

g o v e rn m e n t  a g e n c ie s  in d ic a te  th a t  f in a n c ia l  a c t iv i ty  in the  c i ty  w as
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q u ite  e r r a t i c  and  s e e m in g ly  i n c r e a s e d  v e r y  l i t t l e  o v e r  the s t r i k e  

p e r io d .  At the s a m e  t im e ,  bank d eb its  in  the  U nited  S ta te s  w e re  

i n c r e a s in g  s te a d i ly ,  on a  s e a s o n a l ly  a d ju s te d  b a s i s .  (See F ig u r e  II.)

F IG U R E  II

COM PARISON O F  TO TA L BANK D EBITS IN TH E 
U. S. AND IN G R EA T F A L L S , MONTANA 

DURING TH E 1967 C O P P E R  STRIKE 
(A d ju s ted  fo r  S easo n a l  V a r ia t io n s )

T r i l l io n s

B ank  D eb its  in U. S.

B ill ions

B ank  D eb its  in G r e a t  F a l l s

Jun  Ju l  
1967

Aug Sep O ct Nov Dec 
S tr ik e  P e r io d

Jan  F e b  M a r  A pr 
1968

S o u rc e :  C ouncil  of E c o n o m ic  A d v is o rs ,  E c o n o m ic  I n d ic a to r s , U. S.
G o v e rn m e n t  P r in t in g  O ffice ,  W ashing ton , D .C ., Ju ly ,  1968, 
p. 31; and  F e d e r a l  R e s e r v e  B ank  of M in n ea p o lis ,  B ank  D e b i ts ,  
A nnual S u m m a ry ,  1965, 1966, 1967, 1968.
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In the  t h r e e  in s t i tu t io n s  c o n ta c te d ,  a  to ta l  o f  32 h o m e  lo a n  

a g r e e m e n ts  h e ld  by s t r i k e r s  w e re  r e n e g o t ia te d .  Banking  o f f ic ia ls  

r e c a l l e d  th a t  s e v e r a l  au to m o b ile  éind p e r s o n a l  loans  w e r e  a lso  e x 

tended . G e n e ra l ly ,  the a g r e e m e n ts  p ro v id e d  fo r  a s u s p e n s io n  of p a y 

m e n ts  and  i n t e r e s t  c h a rg e s  u n t i l  a f t e r  the s t r ik e  w as o v e r .  In s o m e  

c a s e s ,  the  b anks  a lso  ad v an ced  m o n e y  fo r  pay ing  p r o p e r ty  ta x e s  f o r  

s t r i k e r s  to p r e v e n t  d e l in q u e n c ie s .  The v a lu a t io n  of the  32 m o r tg a g e s  

w as  $ 3 2 7 ,6 0 0 ,  t h r e e  p e r  c e n t  of to ta l  d e l in q u e n c ie s  fo r  the p e r io d .  

Som e $ 1 0 ,0 0 0  in  a c c r u e d  i n t e r e s t  w as  d e f e r r e d .  No f o r e c l o s u r e s  o r  

r e p o s s e s s io n s  of p r o p e r ty  f ro m  s t r i k e r s  w as  r e p o r t e d  by any  of the  

f i r m s  c o n ta c te d .  H o w ev er ,  s e v e r a l  lo an  o f f ic e r s  s a id  th a t  s e c o n d  

c a r s  and r e c r e a t i o n  eq u ip m e n t w e re  v o lu n ta r i ly  so ld  by s t r i k e r s  to 

m e e t  e x p e n s e s  and  t im e  p a y m e n ts .

The g e n e r a l  dow nturn  in  f in a n c ia l  a c t iv i ty  c a n  be s e e n  in  

s e v e r a l  a d d it io n a l  in d ic a to r s .  A u to m o b ile  lo an s  w e re  o n ly  s l ig h t ly  

h ig h e r  than  in  p r e v io u s  y e a r s .  P e r s o n a l  loans  d e c r e a s e d  by a  s m a l l  

am oun t,  p o s s ib ly  r e f le c t in g  the r e f u s a l  of lend ing  com péinies to w r i te  

new  loans  to s t r ik in g  w o r k e r s .  The m o s t  m a r k e d  d ec lin e  w as  n o te d  

in hom e im p ro v e m e n t  lo a n s ,  w h ich  fe l l  by $10, 000 p e r  m o n th  and d id  

n o t r e c o v e r  u n t i l  s ix  m o n th s  sifter the  s t r i k e  had  ended . L o a n  o f f i 

c e r s  r e g a r d e d  th is  as a  c y c l ic a l  f lu c tu a t io n  p r im a r i l y  u n r e l a t e d  to 

the s t r ik e .  In o th e r  c a te g o r ie s ,  t h e r e  w e re  no ev id en t p a t t e r n s .  

C o m m e r c ia l  d e a l e r  p a p e r  in  the two banks s u rv e y e d  d e c r e a s e d  by
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$ 3 0 0 ,0 0 0  d u r in g  the p e r io d ,  due p r i m a r i l y  to p o r tfo l io  a d ju s tm e n t s .  

T o ta l  c o m m e r c i a l  a c c o u n ts  r e m a in e d  c o n s ta n t  th ro u g h o u t the  s t r i k e .  

H om e f in an c in g  w as down s l ig h t ly  but f lu c tu a te d  too w ild ly  fo r  any 

v a l id  c o n c lu s io n s  to be m a d e  f ro m  i ts  b e h a v io r .  (F o r  ta b le s  on 

f in a n c ia l  a c t iv i ty ,  s e e  A pp en d ix  II.)

The s t r i k e  s e e m e d  to have  a  t e m p e r in g  e f fec t  on the  G r e a t  

F a l l s  f in a n c ia l  s e c to r .  A s  sa v in g s  fe ll ,  banks w e re  u n ab le  to  ex ten d  

a s  m u ch  c r e d i t  a s  th ey  h a d  b e fo re  the s t r ik e .  While the  to ta l  d e c r e a s e  

in l iq u id  bank r e s e r v e s  m a y  n o t  h av e  been  g r e a t ,  it  w as r e s p o n s ib le  

fo r  an  i n c r e a s e d  c o n s e r v a t i s m  in  loan  m a n a g e m e n t.  H e n c e ,  u n s e c u re d  

p a p e r  a c c o u n ts  fe l l  w hile  s e c u r e d  a c c o u n ts ,  su c h  a s  a u to m o b i le  c h a t 

t e l s ,  i n c r e a s e d .  The e f fe c t  o f  th is  s l ig h t  t igh ten in g  of c r e d i t  is
I

d iff icu l t  to d e te r m in e ,  but i t  m a y  be p a r t ly  found in the  b e h a v io r  of 

c o m m e r c ia l  loan  b a la n c e s ,  w h ich  d id  no t in c r e a s e  a s  e x p e c te d  d u r in g  

the e ig h t  m o n th s .  It m u s t  be n o te d  th a t  the p e r io d  w as  one of c r e d i t  

e x p a n s io n  a n d  in c r e a s in g  s a v in g s  b a la n c e s  in  the  na tion  a n d  w as n o t  

m a r k e d  by any  s ig n if ic a n t  ch a n g e s  in  i n t e r e s t  c h a r g e s .  T h u s ,  in the 

a b s e n c e  of the s t r i k e ,  the banks p ro b a b ly  would have e n jo y e d  b e t te r  

p e r f o r m a n c e  than  they  e x p e r ie n c e d .

The c o n c e rn  th a t  bank ing  o f f ic ia ls  show ed  fo r  the  s t r i k e r s  is  

h e a r te n in g .  In no c a s e  w e re  the m e n  th re a te n e d  o r  h a r a s s e d .  A ny 

s t r i k e r  who a p p ro a c h e d  the banks c o n c e rn in g  h is  in a b il i ty  to  m e e t  

in s ta l lm e n t  p a y m e n ts  w as g iven  s p e c ia l  a r r a n g e m e n ts  to en ab le  h im
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to avo id  d e fau lt .  F o r  s e v e r a l  m o n th s ,  the f in a n c ia l  s e c t o r  c a r r i e d  a  

c o n s id e ra b le  am o u n t of c r e d i t  on fa i th .  In the s t r i k e r s *  f a v o r ,  th is  

fa i th  w as r e w a r d e d  by p ro m p t  p a y m e n t  when w o rk  r e s u m e d .  To th is  

day , t h e r e  have  been  no f o r e c lo s u r e s  a s s o c ia te d  w ith  any of the  m e n  

who w e re  on s t r i k e .

On the C o n s t ru c t io n  In d u s t ry

The m o s t  d r a m a t ic  eco n o m ic  change r e c o r d e d  d u r in g  the 

s t r i k e  o c c u r r e d  in  the c i ty ’s c o n s t ru c t io n  in d u s t ry .  A f te r  s e v e r a l  

y e a r s  of good p e r fo r m a n c e ,  the  s e c t o r  e x p e r ie n c e d  a s ig n i f ic a n t  d e 

c l in e .  C o n s t ru c t io n  w ages  in  the  county  fe l l  by $2. 5 m i l l io n  d u r in g  

the  f i s c a l  y e a r , a  d e c r e a s e  of 17 p e r  cen t.  B u ild ing  p e r m i t s  in th e  

c i ty  w e re  down by $2. 1 m il l io n  d u r in g  the p e r io d  of the s t r i k e .  (See 

T ab le  5, page  53.) At the t im e  of th is  w r i t in g  (N o v e m b e r ,  1969), 

m o n th ly  d a ta  s e p a ra t in g  th is  f ig u re  into p r iv a te  and  c o m m e r c i a l  c o n 

s t r u c t io n  w as  n o t a v a i la b le .  H o w ev er ,  y e a r ly  d a ta  in d ic a te s  th a t  

p r iv a te  r e s id e n t i a l  c o n s t ru c t io n  in  G r e a t  F a l l s  fe l l  by abou t $ 2 0 0 ,0 0 0  

d u r in g  f i s c a l  y e a r  1968, a  10 p e r  c e n t  d e c l in e ,  and  th a t  c o m m e r c i a l  

c o n s t ru c t io n  fe l l  about th r e e  t im e s  th is  am ount, due in  p a r t  to th r e e

17la r g e  build ing  p e r m i t s  w hich  w e re  i s s u e d  in  M a rc h  and A p r i l ,  1967.

^^M ontana  S ta te  U n em p lo y m en t C o m p e n sa t io n  C o m m is s io n ,
M o n tan a  L a b o r  M a rk e t , D e c e m b e r ,  1967 and 1968.

17 C ity  of G r e a t  F a l l s  B uild ing  I n s p e c to r ’s O ffice , te lep h o n e  
in te rv ie w .  G r e a t  F a l l s ,  M on tana , A ugust,  1969.
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TABLE 5

BUILDING P E R M IT S  ISSUED IN TH E CITY O F 
G R EA T F A L L S , M ONTANA, B E F O R E , DURING, 

AND A F T E R  TH E 1967 C O P P E R  STRIKE

1966-1967 1967-1968 1968-1969
M onth B e fo re  the S tr ik e D uring  the S tr ik e A f te r  the S tr ik e

N u m b e r  V alue N u m b e r  V alue N u m b e r  V alue

June 83 $ 334 ,721 85 $ 3 14 ,228 87 $ 8 1 3 ,2 9 4
Ju ly 78 229, 149 64 133,718 98 1, 005, 754
A u g u s t 84 883, 615 97 36 8 ,0 2 3 73 458, 604
Sept. 95 375, 322 71 685, 883 90 409, 867
O ct. 56 1, 223, 950 120 846, 330 80 360, 126
Nov. 47 2 2 8 ,0 3 9 68 705, 782 55 516, 167
Dec. 22 144 ,432 27 90 ,150 39 357, 065
Ja n . 26 117, 146 40 118, 238 - - - -

F eb . 32 154, 562 58 279, 863 - -  — —

M a rc h 41 2, 183, 170 52 290 ,368 - ---—

A p r i l 70 1 ,5 0 0 ,  118 82 347, 645 - -----
M ay 68 253, 549 77 402, 941 - -----

TO TA L 702 $7, 627, 742 841 $4, 563 ,742 - -----

S o u rce :  C ity  of G r e a t  F a l l s  B u ild ing  I n s p e c to r ’s O ffice , G r e a t  F a l l s ,  
M ontana , A u g u s t ,  1969.

The d e c l in e  in  r e s id e n t i a l  c o n s tru c t io n  m a y  be t r a c e d  in  p a r t  

to the r e lu c ta n c e  of d e v e lo p e r s  to build  d u r in g  a  p e r io d  of q u e s t io n a b le  

d e m an d  a n d  c o r re s p o n d in g  c o n s e rv a t iv e  loan  p o l ic ie s .  A n o th e r  f a c to r  

th a t  m u s t  be m e n t io n e d  is  the abun d an ce  of r e s id e n t i a l  p r o p e r ty  th a t  

w as on the  m a r k e t  due to  s e v e r a l  l a r g e  t r a c t s  w hich  w e re  o p en ed  in 

1965 an d  1966. C o m m e r c ia l  c o n s t ru c t io n  m a y  have  been s im i l a r l y  

a f fe c te d .  The ou tlook  fo r  t r a d e  w as n o t  o p t im is t i c ,  and  s u rp lu s  c o m 

m e r c i a l  p r o p e r ty  w as  a v a i la b le  in  both downtown an d  s u b u rb a n  a r e a s .
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I n te r e s t in g ly ,  the d e c r e a s e  in  c o n s t ru c t io n  w as  a lo c a l  p h e 

n om enon . D u r in g  the  s a m e  p e r io d ,  the  s ta te  r e c o r d e d  a 17 p e r  c e n t

18i n c r e a s e  in  c o n s t ru c t io n  w a g e s ,  p r in c ip a l ly  due to w o rk  on the 

F e d e r a l l y  f in a n c e d  L ibby  D am  in  n o r th w e s te r n  Montcina. The c i ty  

w as n o t su ffe r in g  f ro m  a s ta te - w id e  r e c e s s io n .  R a th e r ,  bo th  the  

s t r i k e  and o th e r  lo c a l  f a c to r s  s h a r e d  in d e p r e s s in g  c o n s t ru c t io n  

a c t iv i ty  in  the c i ty  d u r in g  the e ig h t  m o n th  p e r io d .

E ffe c ts  on the S ta te  and L o c a l  G o v e rn m e n t

B e c a u se  of the  r a t h e r  d i s m a l  h i s to r y  of la b o r  r e l a t io n s  in  

the  in d u s t ry ,  and  the s ta te  and lo c a l  g o v e r n m e n ts ’ d ep en d en ce  on 

c o p p e r  in d u s t r y  e x p e n d i tu r e s ,  g o v e rn m e n t  o f f ic ia ls  v iew  im p en d in g  

c o n t r a c t  n e g o t ia t io n s  w ith  a p p re h e n s io n .  T hey  have  s e e n  c iv ic  

p lan n in g  c o l la p se  as the eco n o m y  s u f f e r s  the e f fe c ts  of a c o p p e r  w o rk  

s to p p ag e .  The 1967 c o p p e r  s t r i k e  w as no ex cep tio n .

In to ta l ,  M o n ta n a ’s eco n o m y  lo s t  $ 3 6 .4  m il l io n  in  w ag es  and  

ta x e s  d i r e c t ly  as a  r e s u l t  of the s t r i k e .  W o rk e rs  id le d  by the  s t r i k e  

l o s t  $32, 181, 262 in w ag es .  A s e c o n d a ry  w age lo s s  of $2, 511, 300 w as 

e x p e r ie n c e d  by th o se  m e n  who w e r e  n o t  s t r ik in g ,  but who w e r e  u n ab le  

to w o rk  b e c a u se  of the s t r ik e .  A to ta l  lo s s  of $ 1 ,7 3 5 ,6 1 2  in  ta x e s  

w as  r e p o r t e d  by s ta te  a g en c ie s  due to the s t r i k e .  In co m e ta x e s  l o s t

18M on tan a  S ta te  U n em p lo y m en t C o m p e n sa t io n  C o m m is s io n ,  
M o n tan a  L a b o r  M a rk e t ,  D e c e m b e r ,  1967 and 1968.
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cunounted to $909, 520 and an a d d i t io n a l  $ 8 2 6 ,0 9 2  w e re  lo s t  in  m i n e r a l  

p ro d u c t io n  ta x e s .  M o re  than  $ 8 0 0 ,0 0 0  in  pub lic  w e lfa re  funds w e r e  

p a id  to 1, 126 f a m i l ie s  d i r e c t ly  a f fe c te d  by the  s t r ik e .

In ta x  c a te g o r ie s  th a t  c a n n o t  be d i r e c t ly  a s s o c ia te d  w ith  the  

c o p p e r  s t r i k e ,  e f fe c ts  w e re  a lso  n o ted . County  taix c o l le c t io n s  th r o u g h 

out the s ta t e  r e m a in e d  c o n s ta n t  a t  $ 3 1 .9  m il l io n .  T o ta l  s t a t e  ta x e s  

i n c r e a s e d  by l e s s  than  2 p e r  c e n t  to $ 1 4 5 ,4 5 9 ,7 7 3 .^ ^  T h e se  c o l l e c 

t io n s  show ed  s m a l l  ga ins  d e s p i te  s t r o n g  a c t iv i ty  in  o th e r  s e c t o r s  and 

the tw o -m i l l  d i s c r e t i o n a r y  tax  th a t  w as  r e i n s t a t e d  by the S ta te  L e g i s 

l a tu r e  in  S e p te m b e r  of 1967 to c o u n te r a c t  the  e f fe c ts  of the  s t r i k e .

In the  c i ty  of G r e a t  F a l l s ,  a  s i m i l a r  d e c r e a s e  in  ta x  c o l l e c 

t io n s  w as no ted . T o ta l  c ity  r e c e ip t s  fe l l  by $559, 000 d u r in g  the f i s c a l  

y e a r ,  a  13 p e r  c e n t  d rop . (See A ppendix  III.) B u s in e s s  p e r m i t s  an d  

l i c e n s e s  and  r e v e n u e s  f ro m  f in e s  w e r e  a l l  down s ig n if ic a n t ly .  A lthough

the e n t i r e  d e c l in e  in r e c e ip t s  can n o t  be a t t r ib u te d  to the  s t r i k e ,  i t  is

21i n t e r e s t i n g  th a t  both  B utte  and H e le n a  r e p o r t e d  the s a m e  e f fe c t .

The d e c r e a s e  in r e v e n u e s  n e c e s s i t a t e d  the  c u r t a i lm e n t  of 

s e v e r a l  p r o je c te d  a c t iv i t i e s .  N o tab ly ,  in  G r e a t  F a l l s  th e  pav ing  of 

c i ty  s t r e e t s ,  w h ich  is  pa id  f ro m  the  g e n e r a l  fund, w as  p o s tp o n ed .

C. C .: S tr ik e  C o s ts  S ta te  $ 3 6 .4  M ill io n ,"  G r e a t  F a l l s  
T r ib u n e , M a rc h  30, 1968, p. 1.

S ta te  o f  M ontana , T w e n ty -T h i rd  B ien n ia l  R e p o r t  of M o n tan a  
S ta te  B o a rd  of E q u a l iz a t io n , H e le n a ,  M on tana , June  30, 1968, pp. 1-131.

"B u tte  E c o n o m y  S ta g n a te s  As C o p p er  S tr ik e  E n d u r e s ,  " 
M is s o u l ia n ,  M is so u la ,  M ontana , N o v e m b e r  12, 1967, p. 4.
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I t sh o u ld  be n o te d  th a t  th is  d e c r e a s e  in  tax  r e c e ip t s  o c c u r r e d  a t the  

s a m e  t im e  th a t  two l a rg e  shopp ing  c e n te r s  w e r e  opening  an d  b r in g in g  

n ew  e c o n o m ic  a c t iv i ty  to the c ity .  W ere  i t  n o t  for t h e i r  c o n s t ru c t io n ,  

an ev en  m o r e  d r a m a t ic  e f fe c t  on c i ty  r e v e n u e s  would h av e  b e e n  ev id en t.

W hile C a sc a d e  C ounty  têix c o l le c t io n s  w e re  n o t  be lo w  the  

p re v io u s  y e a r s ’ r e c e i p t s ,  the  i n c r e a s e s  r e c o r d e d  w e re  v e r y  s m a l l .  

T o ta l  p r o p e r ty  ta x e s  c o l le c te d  fo r  coun ty  u s e  i n c r e a s e d  by l e s s  than  

4 p e r  c e n t  to $ 1 4 ,2 0 1 ,4 8 0 .^ ^  T h is  g a in  w as a t t r ib u te d  to an i n c r e a s e  

in  a s s e s s m e n t s  r a t h e r  than  to im p ro v e m e n ts .  One of the m o r e  i n t e r 

e s t in g  coun ty  s t a t i s t i c s  show s th a t  p a s s e n g e r  c a r  r e g i s t r a t i o n s  g re w  

by only  750, l e s s  th an  1 p e r  c e n t  d u r in g  the f i s c a l  y e a r .  S ince  I960 ,

r e g i s t r a t i o n s  h ad  in c r e a s e d  a t  an an n u a l r a t e  o f  m o re  than  5 p e r  cen t.
1

B o th  c i ty  and county  tax  r e v e n u e s  d u r in g  th is  p e r io d  w e re  a u g m e n te d  

by n o n - r e c u r r in g  bond s a le s  w h ich  h e lp e d  to m in im iz e  the  f in a n c ia l  

s t r a i n  on lo c a l  a g e n c ie s .

In re v ie w , the s t r i k e  s e e m s  to have  h a d  s e r io u s  e f fe c ts  on 

the  s ta te  and lo c a l  g o v e rn m e n ts .  M o n tan a  and i t s  c o m m u n i t ie s  a r e  

n o t  w ea lth y .  The d e c l in e s  and  s e tb a c k s  n o ted  in  g o v e rn m e n t  r e c e ip t s  

w e r e  of m a jo r  im p o r ta n c e .  B e c a u s e  c iv ic  p r o je c t s  h ad  to be p o s t 

po n ed  due to d im in ish e d  funds, s e c o n d a ry  w age lo s s e s  w e re  a m p lif ie d .

22 M o n tan a  S ta te  E q u a l iz a t io n  B o a rd  R e p o r t ,  op. c i t .

^ ^ C a s c a d e  County M o to r  V eh ic le  R e g i s t r a t io n s  O ffice ,  t e l e 
phone in te rv ie w .  G r e a t  F a l l s ,  M on tana , S e p te m b e r ,  1969.
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Som e o b s e r v e r s  p r e d ic t  th a t  the im p a c t  of the s t r i k e  on the  g o v e r n 

m e n t  s e c to r  w ill  be f e l t  fo r  m a n y  y e a r s  s in c e  fu tu r e  ta x a t io n  and  

e x p e n d i tu re  p la n s  m a y  r e q u i r e  a d ju s tm e n t .  A r e v ie w  of o f f ic ia l  c o n 

c e r n  e v id e n c e d  d u r in g  the s t r i k e  in d ic a te s  th a t  the  s ta te  and lo c a l  

o f f ic ia ls  m a d e  e v e r y  a t te m p t  to im p ro v e  c o n d it io n s .  As p r e v io u s ly  

n o ted ,  m a n y  a p p e a ls  w e re  m ad e  fo r  F e d e r a l  a s s i s t a n c e  and  in s e v e r a l  

in s t a n c e s ,  lo c a l  o f f ic ia ls  m e t  w ith  the p a r t i e s  to  a t te m p t  a  s e t t l e m e n t  

of the  s t r i k e .  O u ts id e  of the  F e d e r a l - S t a t e  food s ta m p  p r o g r a m  th a t  

was e n a c te d ,  th e i r  a p p e a ls  w e re  u n h eed ed .
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C H A P T E R  V 

CONCLUSIONS 

The C o s t  of the S tr ik e

The 1967 c o p p e r  s t r i k e  w as e x p e n s iv e  both  to the p a r t i e s  in  

the d isp u te  and to the e c o n o m ie s  invo lved . In the State o f  M on tana , 

s o m e  $32 m il l io n  in  w ages  w e re  lo s t .  Tax  r e c e ip t s  fe l l  by a lm o s t  $2 

m i l l io n .  The A naconda  C om pany  e x p e r ie n c e d  a  $40 m il l io n  d e c r e a s e  

in  n e t  in c o m e  f ro m  i ts  o p e ra t io n s  d u r in g  the d isp u te .  E a c h  s t r i k e r  

l o s t  m o re  than  $ 4 ,0 0 0  in  d isp o s a b le  in c o m e  in  the e ig h t  m o n th  p e r io d .

In the c i ty  of G r e a t  F a l l s ,  a  p r i m a r y  w age lo s s  of $8 m i l l io n  

r e s u l t e d  f ro m  the s t r i k e .  S e v e ra l  of the  lo c a l  e c o n o m y 's  co m p o n en t  

s e c t o r s  e x p e r ie n c e d  dow nw ard  t r e n d s .  The f in a n c ia l  in d u s t r y  f e l t  the 

s t r i k e ' s  im p a c t  f i r s t  w ith  the d e p le t io n  of s a v in g s  b a la n c e s  s h o r t ly  

a f te r  the s t r i k e  began . C o n s t ru c t io n  a c t iv i ty  b egan  to d e c l in e  t h e r e 

a f te r .  C o m m e r c ia l  c r e d i t  b e c a m e  m o r e  r e s t r i c t i v e  as bank r e s e r v e s  

fe l l .  By the end  of the f i s c a l  y e a r ,  the c i ty  g o v e rn m e n t  o b s e r v e d  a 

l a r g e  d e c r e a s e  in  i ts  g e n e r a l  o p e ra t in g  r e v e n u e s .

E c o n o m ic  d iv e r s i ty  a l lo w ed  the s t r i k e ' s  e f fe c ts  to be a b s o rb e d  

by s e v e r a l  s e c t o r s  and to be c o u n te r a c te d  by the a c t iv i ty  of the
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n o n - s t r ik in g  l a b o r  fo r c e .  P u b l ic  w e lfa re  a s s i s t a n c e  buoyed the  e c o n 

om y. A g e n e ra l  o p t im is m  c o n c e rn in g  the s t r i k e ' s  s e v e r i ty  d e la y e d  

so m e  of the e f fe c ts  th a t  w e re  e v e n tu a l ly  n o te d  by s p re a d in g  ch an g es  

in  s t r i k e r  sp en d in g  h a b i ts  and r e l a t e d  m e rc h a n d is in g  p o l ic ie s  o v e r  

s e v e r a l  m o n th s .  A ll o f  th e s e  f a c to r s  s e r v e d  to d am p en  the  s t r i k e ' s  

im p a c t .

A f in a l  b i l l  fo r  the d isp u te  is  d iff icu l t  to  to ta l .  E c o n o m ie s  

a r e  s u b je c t  to m an y  in f lu e n c e s  and  the s t r i k e  w as only one of th e se .  

But the  co m b in a t io n  of so m an y  eco n o m ic  b a r o m e t e r s  fa l l in g  d u r in g  

the s t r i k e  p e r io d ,  e s p e c ia l ly  when o th e r  in d ic a to r s  in the n a t io n  w e r e  

r i s in g ,  le a d s  to a  g e n e r a l  if  n o t q u a n t i ta t iv e  c o n c lu s io n - - th a t  d u r in g

the 1967 co p p e r  s t r i k e ,  the G r e a t  F  a l ls  e c o n o m y  s u f f e re d  a  r e c e s s i o n
1

of s ig n if ic a n t  p r o p o r t io n s .

A Q u e s t io n  of R e s p o n s ib i l i t i e s

It i s  a p p a r e n t  th a t  none o f the p a r t i e s  in  the c o p p e r  s t r ik e  

s c o r e d  an e c o n o m ic  v ic to ry .  The w o r k e r s ,  the c o m p a n ie s ,  and the  

pub lic  lo s t  m o re  than  they  w il l  e v e r  r e c o v e r .  Why was the  s t r ik e  

c a l le d  and why d id  i t  l a s t  so  lo n g ?  To a n s w e r  th e s e  q u e s t io n s ,  th e r e  

a r e  s e v e r a l  f a c to r s  th a t  m u s t  be m en tio n ed .

The w o r k e r s '  d i s s a t i s f a c t io n  w ith  w ages  and b en e f i ts  was 

e x t r e m e .  W ithout th is  a t t i tu d e ,  the s t r i k e  p ro p o s a l  would n o t  have 

been  ap p ro v ed .  C o n c o m ita n t ly ,  the C o m p an y 's  b e l ie f  th a t  the Union
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d e m a n d s  w e re  u n r e a l i s t i c  w as v e r y  s t ro n g .  B ut a f te r  s e v e r a l  m o n th s  

h ad  p a s s e d ,  i t  m u s t  h av e  been  a p p a re n t  to th e  p a r t i e s  th a t  n e i t h e r  s id e  

w ould  e v e r  r e g a in  i t s  l o s s e s .

The p a r t i e s '  in t r a c ta b i l i ty  in d ic a te s  th a t  m any  f a c to r s  w e r e  

c a u s in g  b i t t e r n e s s .  Ind eed , the  p r i m a r y  w age  a n d  w ork ing  c o n d it io n s  

i s s u e s  cou ld  n o t  be d i s c u s s e d  u n t i l  the  p r o b le m s  c o n c e rn in g  p r o p e r  

b a rg a in in g  ta c t i c s  w e re  s e t t le d .  The s t r i k e  s e e m e d  to b e c o m e  a 

p o l i t ic a l  ba ttle  t e s t in g  the  s t r e n g th  and  m e t t l e  of the Union and the 

c o m p a n ie s  to  co n tin u e .  T r a d i t io n a l  i s s u e s  a s s u m e d  s e c o n d a ry  i m p o r 

ta n c e .  Once Union and  m a n a g e m e n t  r e p r e s e n t a t i v e s  w e re  f o rc e d  by 

the F e d e r a l  g o v e rn m e n t  to n e g o t ia te  a ro u n d  the  c o o rd in a te d  b a r g a i n 

ing i s s u e ,  a  s e t t l e m e n t  w as qu ick ly  r e a c h e d .

I t  i s  o ften  d if f icu l t  to s e p a r a t e  p o l i t ic a l  i s s u e s  f ro m  e c o n o m ic  

i s s u e s  in  u n io n -m a n a g e m e n t  r e l a t io n s .  B ut, when p o l i t ic a l  c o n s i d e r 

a t io n s  beg in  to c lo u d  the  eco n o m ic  i s s u e s ,  th en  the  q u es tio n  a r i s e s  as 

to  w h e th e r  s o m e th in g  is  s e r io u s ly  w ro n g  w ith  the  b a rg a in in g  a t t i tu d e s .  

S u c c e s s fu l  c o l le c t iv e  b a rg a in in g  h as  been  c o m p a r e d  to a  c a r d  g a m e .  

F o r  the g am e to w o rk ,  e a c h  p la y e r  m u s t  a t  l e a s t  s i t  a t  the  ta b le  and  

p la y  h is  hand . B e c a u s e  of the p o l i t ic a l  n a tu r e  o f c o l le c t iv e  b a rg a in in g ,  

s o m e  p r e l im in a r y  t im e  m u s t  be a llow ed  fo r  c a u c u s  and o c c a s io n a l  

h i s t r i o n i c s ,  but th e  p a r t i e s  m u s t  a t te n d  to b u s in e s s  qu ick ly . The c o s t  

of a  long s t r i k e  i s  s im p ly  too g r e a t  to a l lo w  i t s  in d e f in ite  co n tin u a tio n .  

W hen r e p r e s e n t a t i v e s  r e fu s e  to m e e t  and b a rg a in ,  the p u b lic ,  th ro u g h
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p r e s s u r e  o r  law , m u s t  b eco m e in v o lv ed  in b r in g in g  the p a r t i e s  t o 

g e th e r  a t  the b a rg a in in g  tab le  and  in g e t t in g  d i s c u s s io n  s t a r t e d .

A la b o r  d isp u te  th a t  d r a g s  on fo r  m o n th s  w ith no b a rg a in in g  

o c c u r r in g  w a rn s  th a t  the s te w a rd s h ip s  of the  un io n s ,  the  m a n a g e m e n t ,  

and  the  g o v e rn m e n t  m a y  h av e  b een  v io la te d .  T h is  w r i t e r  r a i s e s  two 

q u e s t io n s  th a t  a r e  a sk e d  a f te r  m o s t  len g th y  s t r i k e s :  D id the p a r t i e s  

fa i l  in th e i r  r e s p o n s ib i l i t i e s  to the  w o r k e r s ,  the s to c k h o ld e r s ,  and 

the  g e n e ra l  public  by allow ing the  s t r i k e  to con tinue  fo r  so  lo n g ?  Did 

the l a r g e  c o l le c t io n  of la b o r  l e g i s la t io n ,  w hich  h a s  tak en  m a n y  y e a r s  

to a s s e m b le ,  f a i l  to p r o te c t  the pub lic  due to l im i ta t io n s  in  i t s  e f f e c 

t iv e n e s s  ? The a n s w e r s  to th e s e  q u e s t io n s  w ill  be le f t  fo r  fu tu re  

r e s e a r c h e r s  to d e te rm in e .

R e c o m m e n d a t io n s  fo r  the  F u tu re

R e c e n t  w i ld c a t  s t r i k e s  a t  A n a c o n d a 's  G r e a t  F a l l s  plaint in d i 

c a te  th a t  th e r e  a r e  m an y  i s s u e s  to be s e t t le d .  B e c a u se  la b o r  r e la t io n s  

a r e  d y n am ic ,  p r o b le m s  and d isp u te s  a r e  bound to o c c u r .  U n fo r tu n a te ly ,  

in d u s t r i a l  r e l a t io n s  a t A naconda have  been  so s t r a in e d  th a t  s t r i k e s  

s e e m  to be e x p e c te d  w h en ev e r  b a rg a in in g  beg in s .  C om pany  s t a t e 

m e n ts  and union  p o l ic ie s  show  no change in  a t t i tu d e s  th a t  w ould  m e a n  

an end to  th is  t r a d i t io n .  U n le ss  th e r e  is  a  change , f u tu r e  s t r i k e s  

eq u a l  in  len g th  to the 1967 d isp u te  a r e  p o s s ib le .

The e c o n o m ie s  c lo s e ly  t ie d  to co p p e r  p ro d u c t io n  w ill  be
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a f fe c te d  by fu tu re  s t r i k e s .  B a s e d  on th e  r e s e a r c h  fo r  th is  p a p e r ,  the  

follow ing su g g e s t io n s  a r e  o f fe r e d  to th e s e  c o m m u n i t ie s :

(1) M e rc h a n ts  sh o u ld  be m in d fu l of d e c r e a s e s  in  s a le s  th a t  

m a y  o c c u r .  In v e n to ry  le v e l s ,  p r o d u c t  m ix ,  and c r e d i t  p o l ic ie s  sh o u ld  

be a d ju s te d  in a n tic ip a t io n  of an im p en d in g  s t r ik e .  A l te ra t io n s  of e x -  

pcinsion p lan s  and c a s h  flow p r o je c t io n s  m ay  be r e q u i r e d  in  r e s p o n s e  

to lo w e r  s a le s  and  m o r e  r e s t r i c t i v e  c o m m e r c ia l  c r e d i t .

(2) E x e c u t iv e s  in  the  f in a n c ia l  s e c to r  shou ld  beg in  e v a lu a t in g  

lo a n  ap p lic a t io n s  the m o m e n t  a  s t r i k e  i s  im m in e n t .  L o a n  p o r tfo l io s  

an d  p o l ic ie s  w ill r e q u i r e  a d ju s tm e n t  d u r in g  a  s t r i k e .  To p r e v e n t  any 

s in g le  in s t i tu t io n  f ro m  e x p e r ie n c in g  a  l a r g e  im p a c t ,  i t  is  a d v is a b le  to 

d iv e r s i fy  the  c u s to m e r  b ase .
' I

(3) If a  long s t r ik e  o c c u r s ,  g o v e rn m e n t  r e v e n u e s  w il l  be 

c o n s id e ra b ly  d e c r e a s e d .  W e lfa re  p la n n e r s  sh o u ld  be c o g n iz a n t  of the  

d e m an d s  th a t  w ill  be m a d e  on p ub lic  a s s i s ta n c e  funds d u r in g  a s t r i k e .

A con tingency  fund shou ld  be c o n s id e r e d  b e fo re  b a rg a in in g  b e g in s ,  to 

e a s e  g o v e rn m e n t  f inanc ing  d u r in g  a  s t r i k e  and  to  p ro v id e  e m p lo y m e n t  

as  a  b o l s te r  fo r  the econom y.

(4) The pub lic  m u s t  p r e s s u r e  th ro u g h  the  new s m e d ia  and 

i ts  r e p r e s e n ta t iv e s  to f o s t e r  b e t t e r  u n d e rs ta n d in g  b e tw een  un ions  and 

m a n a g e m e n t .  The peop le  m u s t  i n s i s t  on good fa i th  b a rg a in in g  and 

the  ap p lica tio n  of law  when b a rg a in in g  b re a k s  down.

The p r im a r y  r e s p o n s ib i l i ty  fo r  the fu tu re  fa l ls  on un ion  and
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m a n a g e m e n t  r e p r e s e n t a t i v e s  to  s e e k  b e t t e r  c o m m u n ic a t io n s ,  d eve lop  

r e a l i s t i c  e x p e c ta t io n s ,  and to b a rg a in  in  good fa i th .  T h e se  m e n  h av e  

been  e n t r u s t e d  w ith  the w e l l -b e in g  of s e v e r a l  th o u sa n d  p eo p le  and 

m an y  m il l io n  d o l l a r s .  The p u b lic  e x p e c ts  th is  t r u s t  to  be e x e r c i s e d  

w ith  g r e a t  c a r e .
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A PPEN D IX  I

DEMANDS PR ESEN TED  TO THE ANACONDA COMPANY

BY THE LOCAL UNIONS IN MONTANA^

The follow ing p ro p o s e d  ch an g es  and  new  c la u se s  a r e  " lo c a l  
i s s u e s "  invo lv ing  two o r  m o r e  lo c a ls  of the  S te e lw o rk e r s  Union in 
M o n tan a . T h e se  p ro p o s a l s  a r e  in  add ition  to ch an g es  r e s u l t in g  f ro m  
b a rg a in in g  a t  a  h ig h e r  le v e l .

1. W ages and D i f f e r e n t ia l ;

(a) New job  c la u s e  to  be i n s e r t e d  in to  L o c a l  6002 C o n t ra c t ,  and 
ch an g ed  to in c lu d e  ch an g es  in  the s iz e  and type of eq u ip m e n t ,  
m e th o d  of p ro d u c t io n ,  and changes  in the in c e n t iv e  o r  bonus 
r a t e s  of s y s te m ,  (a ll  4 lo ca ls )

(b) T e m p o r a r y  T r a n s f e r s :  (1) I n c re a s e  "4  h o u r s "  to " fu ll  
sh if t"  and (2) change  p a r a g ra p h  (b) to p ro v id e  th a t  no e m 
p loyee  w ill  be p a id  l e s s  than  h is  r e g u la r  job r a t e  d u r in g  
any w o rk  w eek, (a l l  lo ca ls )

(c) No em p lo y ee  w ill  be t r a n s f e r r e d  m o r e  than once  d u r in g  any 
8 h o u r  sh if t ,  (a ll  lo c a ls )

(d) All e m p lo y e e s  w ill  be a s s ig n e d  to p r o p e r  c l a s s i f i c a t io n  
when w eek ly  s c h e d u le s  a r e  p r e p a r e d  and  p o s te d ,  (a ll  lo c a ls )

(e) U nder no c i r c u m s ta n c e s  w ill an e m p lo y e e ’s r a t e  be r e d u c e d  
below h is  e s ta b l i s h e d  job  r a t e  as a  r e s u l t  of a  t r a n s f e r  o r  
c u r t a i lm e n t  th ro u g h  no fa u l t  of the e m p lo y ee ,  (a l l  lo c a ls )

^U nited  S te e lw o rk e r s  of A m e r ic a ,  L o c a l  1 6 -A, B a rg a in in g  
P r o p o s a l , G r e a t  F a l l s ,  M on tana , M a rc h ,  1967.
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(e) W ork s c h e d u le s  and  off days to be p o s te d  in  a d v a n c e ,  no 
l a t e r  th an  11:00 A .M . on T h u r s d a y  p r i o r  to the  beg inn ing  
of the w o rk  w eek . Off days  of e m p lo y e e s  to be s c h e d u le d  
to g e th e r ,  ( lo c a ls  16 and  6002)

(f) N o tice  of r e s c h e d u l in g :  C hange p r o p e r  s e c t io n ,  so  th a t  
"16 h o u r s "  w il l  r e a d  "24  h o u r s .  " ( lo c a ls  16, 72, and 6002)

(g) E a r ly  S chedu ling : T h e re  s h a l l  be no change in  th e  d e s ig 
n a te d  s t a r t i n g  t im e  of sh if ts  w ithou t p r i o r  a g r e e m e n t  w ith  
the  Union. In the  e v e n t  the  C om pany  w is h e s  to h av e  a  m a n  
c o m e  to w o rk  e a r ly ,  h e  w il l  be p a id  a c a l l - o u t .  He w ill  
a lso  be a l lo w ed  to w o rk  h is  r e g u l a r  s h if t  and p a id  o v e r t im e ,  
( lo c a ls  1, 16, and  72)

(h) C a ll  O ut P a y :  C hange " fo u r  (4) h o u r s "  to  e ig h t  (8) h o u r s . "  
(a ll  lo c a ls )

(i) P r e m i u m  p ay  fo r  w o rk  on a  h o liday , c a l l - o u t s ,  o r  r e s c h e d 
u le d  o r  s h o r t  changes  in  sh if ts  w il l  n o t  be u s e d  to  o f f - s e t  
e i th e r  d a i ly  o r  w eek ly  o v e r t im e ,  (a ll  lo c a ls )

(j) S h if t -e n d  o v e r t im e  s h a l l  be p a id  on the b a s is  of 1 h o u r  m i n i 
m u m ; w h e re  su c h  o v e r t im e  goes  in to  a d d it io n a l  h o u r s ,  the  
add ition  w ill  be p a id  on b a s is  of 1 fu ll  h o u r  m in im u m , (a ll  
lo ca ls )

(k) E m p lo y e e s  a s s ig n e d  to jo b s  w hich  a r e  n o t  d e s ig n a te d  as
"con tinuous  o p e r a t io n s "  s h a l l  be sc h e d u le d  to w o rk  M onday 
th ru  F r id a y  of e a c h  w eek , (a ll  lo c a ls )

(1) In the ev e n t  an  em p lo y e e  is  t r a n s f e r r e d  to a  jo b  th a t  h a s  a  
s t a r t i n g  t im e  l a t e r  th an  the job  fo r  w hich he r e p o r t e d ,  he 
w ill  be a llo w ed  to s ta y  on duty  u n t i l  the  end of the  sh if t  of 
the  l a t e r  job .

(m) T im e  C lo c k s :  A dequa te  t im e  c lo ck s  w ill  be i n s t a l l e d  a t  a l l  
lo c a t io n s .

(n) L o s s  of Day: T h is  s e c t io n  to be d e le te d  f ro m  a l l  c o n t r a c t s .

(o) An e m p lo y ee  a s s ig n e d  to w o rk  any sh if t  o th e r  than  h is  r e g u 
l a r  s c h e d u le d  sh if t  w il l  n o t  be r e q u i r e d  to tak e  a n o th e r  day 
off d u r in g  the w eek  in  l ie u  th e re o f ,  (locails 16 and  72)

(p) Double t im e  w ill  be p a id  a f te r  12 h o u rs  w o rk e d  in  any 24 
h o u r  p e r io d ,  ( lo c a ls  1, 16, and 72)
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4. L e av in g  U nion J u r i s d ic t io n :  P r o p e r  p ro v is io n s  of c o n t r a c t s
ch an g ed  to p ro v id e :

(a) In the  e v e n t  an e m p lo y e e  a c c e p ts  an a s s ig n m e n t  to  a  jo b  o u t 
s id e  the  b a rg a in in g  u n it ,  a  fu ll  t im e  o r  p a r t  t im e  s u p e r v i s o r y  
job , o r  any o th e r  jo b , he s h a l l  be  d e e m e d  to h ave  le f t  the  
j u r i s d i c t i o n  and s h a ll  f o r f e i t  h is  s e n io r i t y  r ig h t s  in the  b a r 
ga in in g  u n it .  T h is  is  n o t  in te n d e d  to a f fec t  an e m p lo y e e 's  
s e n io r i t y  w hen he  ta k e s  a  t r a n s f e r  u n d e r  the " Jo b  S e c u r i ty "  
p r o v is io n s  of the C o n tra c t .

(b) In le a v in g  the  b a rg a in in g  u n it ,  an em p lo y ee  w il l  r e t a i n  a l l  
a c c u m u la te d  c r e d i t s  to w a rd  p e n s io n s ,  v a c a t io n s ,  h o lid a y  
pay , and  o th e r  f r in g e  b e n e f i t s .  L ik e w is e ,  in the e v e n t  he 
sh o u ld  r e t u r n ,  th e s e  a c c u m u la te d  c r e d i t s  w ill  be r e ta in e d .

(c) T h e re  w ill  be no b r e a k  in  h o s p i ta l ,  m e d ic a l  and off job  
in s u r a n c e  c o v e ra g e  d u r in g  p e r io d s  of t r a n s f e r  f ro m  one 
u n it  to a n o th e r .  H o w ev er ,  t r a n s f e r  to the  new  g ro u p  w il l  
be h a n d le d  as soon  as p o s s ib le .

(d) P r e s e n t  e m p lo y e e s  r e ta in in g  e i t h e r  p la n t  o r  d e p a r tm e n t  
s e n io r i t y  m u s t  r e t u r n  to the  b a rg a in in g  u n i t  w ith in  30 days  
fo llow ing c o n t r a c t  s e t t l e m e n t  i f  th ey  w ish  to p r o te c t  su c h  
s e n io r i ty .

5. L e a v e s  of A bsence :

(a) C hange the n a m e  of the U nion and in c lu d e  a job  w ith  the 
A F L -C IO .

(b) C hange w o rd s  "m a y  be g r a n te d "  to  "w ill  be g r a n te d ."

(c) An e m p lo y e e  on leav e  and  ho ld ing  a  fu ll  t im e  Union job  now, 
and  th o se  who take  a  le a v e  fo r  s u c h  p u rp o se  in  the  fu tu r e ,  
w il l  r e t a in  and  a c c r u e  s e n io r i ty  and  c r e d i t s  fo r  p u r p o s e s  of 
v a c a t io n s  and p e n s io n s .

N O T E : L o c a l  #6002 C o n t r a c t  to in c lu d e :  " U n le s s  th ey  a r e
unab le  to do so  b e c a u s e  o f i l l n e s s  o r  d is a b i l i ty  due 
to an in ju ry  c e r t i f i e d  by a  r e g i s t e r e d  p h y s ic ia n .  "
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6. G r ie v a n c e  A r t i c l e ;

(a) S ec tio n  9, A r t ic le  8, of L o c a l  #16 C o n t r a c t  and  the  s a m e  
C la u se  in  a ll  fou r  c o n t r a c t s  to be e l im in a te d .

(b) P a y  due an e m p lo y ee  r e s u l t in g  f r o m  a  g r ie v a n c e  h a n d le d  by 
the  U nion w ill  be p a id  by c h e c k  m a d e  payab le  to  the e m p lo y e e  
and  tu r n e d  o v e r  to the Union fo r  d e l iv e ry ,  (a l l  lo c a ls )

7. V aca tio n  P r o v i s i o n s ;

(a) One V a c a t io n  P e r  Y e a r :  C hange " fo u r  (4) w eek "  to "tw o (2) 
w eek . "  ( lo c a ls  16 and 6002)

(b) M en L a id  Off: An em p lo y e e  e n t i t le d  to a  v a c a t io n  d u r in g  
the  c o n t r a c t  y e a r  and  who i s  l a id  o ff  o r  goes on s t r i k e  p r i o r  
to ta k in g  s a m e  s h a l l  have  the op tion  of tak in g  p a r t  o r  a l l  of 
h is  v a c a t io n  fo r  w hich  he w ill  be p a id  du r in g  the p e r io d  of 
la y - o f f  o r  s t r i k e .

(c) F u l l  T im e  Union J o b s : An e m p lo y e e  who now  h a s  o r  ta k e s
a  fu ll  t im e  job  w ith  h is  lo c a l  o r  the  In te rn a t io n a l  Union and 
who returijis  to the  e m p lo y m e n t  of the C om pany  as  r e q u i r e d  
u n d e r  the  le a v e  of a b se n c e  c la u s e  w il l  be e n t i t le d  to a  p r o 
r a t e d  v a c a t io n  a t the  en d  of th a t  qua lify in g  y e a r .

(d) M en G oing On P e n s io n :

1. All v a c a t io n  pay  due an e m p lo y e e  who h as  a p p lie d  fo r  
p e n s io n  w il l  be p a id  on h is  l a s t  w o rk  day and  d e s ig n a te d  
as  p a y  fo r  s e r v i c e s  p r e v io u s ly  r e n d e r e d .  No e m p lo y e e  
w il l  be r e q u i r e d  to take  su c h  v a c a t io n  b e fo re  going  on 
p e n s io n .

2. E m p lo y e e s  going on p en s io n ,  w h e th e r  i t  be r e g u la r ,  
e a r l y ,  o r  d is a b i l i ty ,  w ill  be p a id  a  p r o r a t e d  v a c a t io n  
fo r  the  m o n th s  c r e d i t e d  to the v a c a t io n  y e a r ,  p r i o r  to 
ta k in g  p en s io n .

3. An e m p lo y e e  tak in g  a  le a v e  of a b s e n c e  to w o rk  fo r  the  
U nion fu ll  t im e  w ill  be p a id  a  p r o r a t e d  v a c a t io n  fo r  the  
m o n th s  w o rk e d  a t  the end  of th e  v a c a t io n  y e a r .
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(e) L o s t  T im e  to Count as D ays W o rk e d :

1. D ays lo s t  in  co n n ec tio n  w ith  c o n t r a c t  n e g o t ia t io n s  w ith  
C om pany  as  a  m e m b e r  of the  G e n e r a l  N eg o tia t in g  C o m 
m i t t e e .

2. D ays p r o c e s s in g  g r ie v a n c e s  as a  m e m b e r  of the  G r i e v 
a n ce  C o m m it te e .

3. D ays s e rv in g  as an a c c r e d i t e d  d e le g a te  to the  B i-A n n u a l  
C onven tion  of the In te rn a t io n a l  Union, the N o n fe r ro u s  
C o n fe re n c e ,  S ta te  A F L -C IO  C onvention , and  D i s t r i c t  
C o n fe re n c e s .

8. H o liday  C la u s e :

(a) C h r i s tm a s  E ve as one of the  a d d it io n a l  p a id  h o l id a y s .

(b) N e e d  N o t be S c h ed u led : An e m p lo y e e  n e e d  n o t  be s c h e d u le d  
to  w o rk  on the  ho lid ay  to r e c e iv e  h o lid ay  pay.

(c) Two Shifts  to Q u a lify ; The e m p lo y ee  m u s t  w o rk  a t  l e a s t  
two (2) sh if ts  in the w o rk  w eek  in  w hich  the h o lid a y  o c c u r s ,  
e x c e p t  w h e re  h is  f a i lu r e  to  w o rk  two (2) sh if ts  is  due to ; 
i l l n e s s ,  in ju ry ,  dea th  in  the fa m ily ,  j u r y  duty, la y -o f f ,  
s t r i k e ,  o r  o th e r  le g i t im a te  c a u s e s ,  in  w hich  c a s e  he w ill  
r e c e iv e  h o lid ay  pay .

(d) A m o u n t of H oliday  P a y :  An e m p lo y e e  e l ig ib le  u n d e r  th e s e  
p ro v is io n s  s h a l l  r e c e iv e  e ig h t  (8) h o u r s  of p ay  a t  h is  s t r a i g h t  
t im e  h o u r ly  e a r n in g s ,  in c lu d in g  sh if t  d i f f e re n t ia l  p ay ,  c o n 
t r a c t ,  bo n u s , o r  in c e n t iv e  e a r n in g s .

(e) P a y  fo r  W ork  on H o l id a y s : Add: H o w ev er ,  w o rk  on a  h o l i 
day  in  e x c e s s  of 8 h o u r s  p e r  day , o r  40 h o u rs  p e r  w eek , the  
a d d i t io n a l  h a lf  t im e  o r  w hole  t im e ,  w h ic h e v e r  i s  a p p r o p r ia t e ,  
w i l l  be added  to the h o l id a y  p r e m iu m  pay.

(f) P e n a l ty  fo r  no t W o rk in g : Add: H o w ev er ,  an e m p lo y e e ’s 
a b s e n c e  due to le g i t im a te  c a u s e  s h a l l  e x cu se  h im  f r o m  
f a i lu r e  to r e p o r t  and  p e r f o r m  w o rk ,  p ro v id e d  h o w e v e r ,  he 
n o t i f ie s  the  C om pany b e fo re  the beg inn ing  of the  sh if t .

(g) Sunday W ork in L ie u  of H o liday : D e le te  f ro m  a l l  c o n t r a c t s .
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(h) C a l l -O u t  on H o liday ; In the  e v en t  an em p lo y ee  who is  n o t 
s c h e d u le d  to w o rk  on a  h o lid a y  i s  c a l l e d  out to  w o rk ,  he 
w ill  g e t  p r e s c r i b e d  p ay  fo r  w o rk  on a  ho liday , p lu s  n o n 
w o rk e d  h o lid ay  pay.

(i) M en Who A re  L a id  Off; D e le te :  tak en  c a r e  of in  (c) above.

O v e r t im e  M e a l s : (L o c a ls  1, 16, and 6002)

1. If an e m p lo y ee  w o rk s  two (2) o r  m o r e  h o u rs  o v e r t im e  a t  the 
beginning  o r  en d  of a  g iven  sh if t ,  he w ill  be e n t i t l e d  to  an 
o v e r t im e  m e a l  on the job . He s h a l l  r e c e iv e  an ad d i t io n a l  
m e a l  once e a c h  fo u r  (4) h o u r s  t h e r e a f t e r .  E m p lo y e e s  w il l  
have  a  ch o ice  of a v a i la b le  m e a l s .

2. M en c a l le d  out fo r  e m e r g e n c y  w o rk  b e tw een  s h if ts  w il l  r e 
ce ive  a  m e a l  on the  jo b  if  the  w o rk  is  fo r  2 h o u rs  o r  m o r e .

3. M en c a l le d  to  w o rk  on a  n o n - s c h e d u le d  sh if t ,  and  m e n  
doubling  o v e r  f ro m  n ig h t  to  day  sh if t ,  w ill r e c e iv e  a  m e a l  
w ith in  an  h o u r  a f t e r  th e  beg inn ing  of the  sh if t  and  a  s e c o n d  
m e a l  a t  the u s u a l  lu n ch  t im e .

4. F o r  u n d e rg ro u n d  m e n :  If  an o v e r t im e  job  l a s t s  2 h o u r s ,  but 
l e s s  than  3 h o u r s ,  e m p lo y e e  s h a l l  hav e  the op tion  of a  m e a l  
on the job  o r  a  m e a l  t i c k e t  of $4. 00.

5. In the  ev en t  an e m p lo y ee  is  d e p r iv e d  of a  m e a l  o r  a  m e a l  
t ic k e t ,  as the c a s e  m a y  be due u n d e r  th is  A r t ic le ,  the e m 
p loyee  w ill  be p a id  one (1) h o u r  a t  t im e  and o n e -h a l f ,  p lu s  
$3. 00 fo r  the  m e a l  he d id  n o t  r e c e iv e .

6. The C om pany  an d  the Union s h a l l  jo in t ly  a r r a n g e  w ith  one or 
m o re  r e s t a u r a n t s ,  th e  type of m e a l  to be s e r v e d  an d  the  
m e th o d  of s e rv in g  s a m e .

10. M is c e l la n e o u s  I t e m s :

1. The C om pany  a g r e e s  to  in s t ig a te  a  b ro a d  jo b  t r a in in g  p r o 
g r a m  n e c e s s a r y  to p ro v id e  q u a l i f ie d  e m p lo y e e s  to  f i l l  the  
n o r m a l  jo b  v a c a n c ie s ,  (a ll  lo ca ls )
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2. R u le s  w h ich  a f fe c t  the h o u rs  of w o rk ,  co n d it io n s  of e m p lo y 
m e n t ,  and the s a fe ty  and h e a l th  of Union m e m b e r s  m u s t  be 
a g r e e d  upon by the Union b e fo re  b ec o m in g  e f fe c t iv e .  The 
Union is  p r e p a r e d  to d i s c u s s  th e s e  m a t t e r s ,  (a l l  lo c a ls )

3. T h e re  s h a l l  be no r e d u c t io n  of lu n ch  p e r io d s ,  r e s t  b r e a k s ,  
t r a v e l  o r  w a s h -u p  t im e  p r e s e n t ly  in  e f fe c t  d u r in g  the  p e r io d  
of th is  a g r e e m e n t .  E m p lo y e e s  n o t  now r e c e iv in g  a  lu n ch  
p e r io d  and  w a s h -u p  t im e  w il l  be p ro v id e d  s a m e ,  and in  the 
s a m e  am o u n t  as o th e r  e m p lo y e e s ,  (a l l  lo c a ls )

4. P r e s e n t  c lo th ing  and  c lo th ing  a l lo w a n c e ,  b o o ts ,  b o o te e s ,  
s h o e s ,  g o g g le s ,  g lo v e s ,  and  o th e r  i t e m s  p r e s e n t ly  be ing  
p ro v id e d  w il l  con tinue  w ithou t ch an g e .

5. P r o te c t iv e  d e v ic e s ,  o v e r a l l s  o r  w o rk  p a n ts ,  s h i r t s  o r  sw e a t  
s h i r t s ,  j u m p e r s  o r  b lan k e t  l in e d  j a c k e t s ,  h e a v y  duty  h e lm e t  
l in in g s ,  s h o e s ,  b oo ts ,  o r  b o o te e s ,  g lo v e s ,  g o g g le s ,  g l a s s e s ,  
( inc lud ing  p r e s c r ip t io n ) ,  and  o th e r  w e a r in g  a p p a r e l  and  any  
e q u ip m e n t  n e c e s s a r y  to  p r o te c t  the h e a l th  and  s a fe ty  of the 
e m p lo y e e s  and  so  th a t  they  can  p r o p e r ly  p e r f o r m  th e i r  w o rk ,  
s h a l l  be p ro v id e d  by the C om pany  at no c o s t  to the m e n .

6. P e r s o n a l  c lo th in g  d a m a g e d  o r  d e s t r o y e d  by a c id ,  flue d u s t ,  
f i r e ,  h o t  s la g ,  m a t te ,  o r  ho t m e ta l ,  o r  o th e r  a b n o rm a l  c i r 
c u m s ta n c e s  s h a l l  be r e p la c e d  by the C om pany , (a ll  lo c a ls )

7. When a m a n ’s h e a r in g  is  im p a i r e d  due to n o ise  o r  w o rk in g  
co n d i t io n s ,  the C om pany  w ill  p ro v id e  h e a r in g  a id s  f r e e ,  (a l l  
lo c a ls )

8. Any p e r s o n  who is  no t c o v e re d  by th is  A g re e m e n t  is  e x 
p r e s s l y  fo rb id d e n  f ro m  p e r fo r m in g  w o rk  co m in g  u n d e r  the 
ju r i s d i c t i o n  of the Union. If v io la te d ,  the  C o m p an y  s h a l l  
pay  the em p lo y e e  n e x t  in  line  fo r  a  c a l l - o u t  fo r  a  p e r io d  of 
24 h o u r s  a t  h is  r e g u la r  r a t e  of pay  fo r  th a t  day  and e v e r y  
day t h e r e a f t e r  th a t  su ch  v io la t io n  is  con tinued .

9. F o r  e a c h  w eek  the C om pany  d e lay s  c o m p e n s a t io n  p a y m e n ts  
r e s u l t in g  f ro m  an I n d u s t r ia l  In ju ry ,  the  em p lo y e e  w ill  be 
p a id  $50. 00 in  add ition  to any  o th e r  c o m p e n s a t io n  fo r  w hich  
he is  e n t i t le d .
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11. F a c i l i t i e s  :

(a) The C om pany  a g r e e s  to  p ro v id e  A m bulance  S e rv ic e  on a 
2 4 -h o u r  b a s is ,  w ith  quéilified d r iv e r  - m e m b e r  of the  Union, 
( lo c a ls  16 and 6002)

(b) P h y s ic ia n s  and  R e g i s t e r e d  N u r s e  s e r v i c e  w ill be p r o v id e d  
on a 2 4 -h o u r  b a s is ,  ( lo c a ls  16, 72, and  6002)

(c) Q u a lif ie d  F i r s t  A id M en w ith  c u r r e n t  C e r t i f i c a t io n  w il l  be 
s ta t io n e d  on a  2 4 -h o u r  b a s is  a t  a l l  lo ca t io n s  w h e r e  m e n  a r e  
w ork in g .

(d) C lo sed  v e h ic le s  a r e  to be u s e d  a t a l l  t im e s  fo r  th e  t r a n s 
p o r ta t io n  of m e n .  (a l l  lo c a ls )

(e) A dequate  d ry ,  o r  w a te r  c lo s e t s ,  s h o w e r s ,  w a sh  b a s in s ,  
d r in k in g  fo u n ta in s ,  l o c k e r s ,  to i le t  f a c i l i t i e s ,  r e l i e f  and 
e a t in g  a r e a s ,  and change  h o u se s  s h a l l  be p r o v id e d  a t  c o n 
v e n ie n t  lo c a t io n s  and s h a l l  be m a in ta in e d  in a  s a n i t a r y  
cond it ion , (a l l  lo c a ls )

(f) A dequa te  f a c i l i t i e s  fo r  w a sh in g ,  d ry in g ,  and p r o te c t in g  
c |.othes w ill  be p ro v id e d .

N O T E : J u r y  Duty P a y  and  B e r e a v e m e n t  P a y  p r o v is io n s  to be
in s e r t e d  in e a c h  of the C o n t r a c t s .  B e r e a v e m e n t  P a y  
C la u se  to be ch a n g e d  so as to p ro v id e  3 fu ll  w o rk in g  
days off w ith  pay.

12. Job  S e c u r i ty :

(a) L a id - o f f  e m p lo y e e s  u n d e r  S te e lw o rk e rs  Union C o n t r a c t  
j u r i s d ic t io n  a t  A naconda , B u tte ,  E a s t  H e len a ,  and  G r e a t  
F a l l s ,  M ontana , and T o o e le ,  U tah, s h a l l  have p r i o r i t y  fo r  
jo b s  a t  e i t h e r  of the o th e r  p r o p e r t i e s  b e fo re  any  n e w  m e n  
a r e  h i r e d .  An e m p lo y e e  t r a n s f e r r e d  sh a l l  be p la c e d  a t  
the  bo ttom  of the s e n io r i t y  l i s t  in  the new  lo c a t io n .

(b) An e m p lo y ee  t r a n s f e r r e d  s h a l l  r e t a in  a l l  a c c u m u la te d  
c r e d i t s  to w a rd  p e n s io n s ,  s e v e r a n c e  pay , v a c a t io n s  and 
h o l id a y s .
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(c) In the e v e n t  the C om pany  m o v es  o r  r e l o c a t e s ,  any  p a r t  of 
a  p r e s e n t  f a c i l i ty  o r  o p e ra t io n ,  the e m p lo y e e s  a f fe c te d  
s h a l l  have  the r ig h t  to r e t a in  the  jo b s  i f  they  so  d e s i r e .

(d) E m p lo y e e s  a s s ig n e d  to w o rk  a t a  r e - l o c a t e d  f a c i l i ty  s h a l l
be p ro v id e d  w ith : (1) f r e e  t r a n s p o r t a t io n  to and  f ro m  w o rk ;
o r  (2) 12^ p e r  m i le  f o r  t r a n s p o r ta t io n .  This  is  to  app ly  to  
p r e s e n t  e m p lo y e e s  as  w e ll  a s  th o se  a f fe c te d  in  th e  fu tu re .

(e) Any e m p lo y ee  u n d e r  the  S t e e lw o r k e r s ’ ju r i s d i c t i o n  a t  the 
above m e n tio n e d  lo c a t io n s  s h a l l  have  p r io r i t y  fo r  e m p lo y 
m e n t  a t  the  C o m p an y ’s new  m in e  d e v e lo p m e n t  lo c a te d  n e a r  
L in c o ln ,  Montéina; p ro v id e d  h o w ev er ,  the  e m p lo y e e  m a k e s  
h is  d e s i r e s  known by a  w r i t te n  ap p lica tio n . The A p p l ic a 
tion  F o r m  to be a g r e e d  upon by the U nion and the  C om pany .

13. L e a v e s  of A b s e n c e :

(a) E m p lo y e e s  e le c te d  o r  appo in ted  to a  p a r t  t im e  o r  fu ll  t im e  
Union job  w ith  e i t h e r  h is  lo ca l  o r  the In te rn a t io n a l  Union 
s h a l l  be g iven  a  leav e  of a b se n c e  w hile  en g ag ed  in  su c h  s e r 
v ice .  E m p lo y e e s  e le c te d  o r  appo in ted  to a  fu ll  t im e  pub lic  
office  in  the C ity , the  County, the  S ta te ,  the F e d e r a l  G o v 
e r n m e n t ,  the  lo c a l  F e d e r a l  C re d i t  Union, o r  the  S ta te  
A F L -C IO  sh a l l  be g r a t e d  a leav e  of a b se n c e  w hile  e n g ag ed  
in  su c h  s e rv ic e .

(b) L e a v e s  of a b se n c e  fo r  o th e r  r e a s o n s  s h a l l  be g r a n te d  by the 
C om pany , h o w e v e r ,  i f  any su ch  leav e  i s  in  e x c e s s  of 90 
d a y s ,  i t  m u s t  be a g r e e d  to betw een  th e  C om pany  and the  
Union.

(c) E m p lo y e e s  g ra n te d  le a v e s  u n d e r  p a r a g r a p h s  (a) and  (b) 
above m u s t  o f fe r  to r e t u r n  to w o rk  w ith in  30 c a le n d a r  days  
a f te r  th ey  have  c o m p le te d  s e r v ic e  in the job , o f f ice ,  o r  
p e r io d  fo r  w hich  the  le a v e  w as g ra n te d ,  o th e r w is e  th e i r  
s e n io r i ty  w ill  be t e r m in a te d ,  u n le s s  they  a r e  u n ab le  to do 
so  b e c a u se  of i l ln e s s  o r  d isab lin g  in ju ry  c e r t i f i e d  to by a  
r e g i s t e r e d  p h y s ic ian .

(d) Upon su ch  e m p lo y e e ’s r e t u r n  f ro m  le a v e ,  h e  s h a l l  be r e 
s to r e d  to e m p lo y m e n t  w ithou t lo s s  of s e n io r i ty ,  o r  r ig h t  
of r e h i r e ,  as though he  h ad  n o t been  a b se n t .  He w il l  be 
a s s ig n e d  to h is  f o r m e r  jo b  o r  a  job  of s im i l a r  type and 
c la s s i f ic a t io n ,  b a s e d  on s e n io r i ty ,  in c lu d in g  any p ro m o t io n  
he w ould  have  r e c e iv e d  had  he n o t  been  a b se n t .
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(e) A ll le a v e s  of a b se n c e  s h a l l  be in  t r ip l i c a te  w r i t t e n  f o rm ,  
g iv ing  the  p e r io d  of su ch  le a v e s  and the  r e a s o n s  t h e r e f o r ;  
o r ig in a l  to e m p lo y e e ,  d u p l ic a te  fo r  the  C om pany , and  
t r i p l i c a t e  fo r  Union.

N O T E: The J o in t  C o m m it te e  p r o p o s e s  th a t  a l l  o f  the  above
i te m s  w hich  a r e  b e n e f ic ia l ,  a p p ro p r ia te  and  w ould  
im p ro v e  th e i r  p o s i t io n ,  and  w hich  m e e t  t h e i r  a p p ro v a l ,  
be a p p lied  to the  T oo le  S m e l te rm e n .
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A P P E N D IX  n

ADDITIONAL T A B L E S  ON FINANCIAL A CTIV ITY

T A B L E  A

P R IV A T E  SAVINGS BA LA N CES B E F O R E , DURING, 
AND A F T E R  TH E 1967 C O P P E R  STRIK E 

(U n ad ju s ted  fo r  S e a so n a l  V a r ia t io n s )

M onth
T h o u sa n d s  o f D o l la r s  

B e fo re  S tr ik e  D u rin g  S tr ik e  A f te r  S tr ik e  
1966-1967 1967-1968 1968-1969

June 9. 908 9, 255 8, 709
Ju ly 9, 500 8, 938 8, 881
A ugust 9, 300 8, 870 8, 892
S e p te m b e r 9, 150 8, 865 9, 909
O c to b e r 9, 300 8, 940 9, 058
N o v e m b e r 9, 285 8, 890 9. 099
D e c e m b e r 9, 371 8, 903 -
J a n u a r y 9 ,0 3 8 8, 820 -
F e b r u a r y 8, 990 8, 760 -
M a rc h 8 ,9 5 0 8, 800 -
A p r i l 8, 931 8, 790

S o u rc e ;  S u rv e y  of two c o m m e r c i a l  banks and one s a v in g s  and  lo an  
a s s o c ia t io n  in  G r e a t  F a l l s ,  M on tana , Ju ly ,  1969.
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TABLE B

TOTAL PR IV A TE DEPOSITS B E FO R E , DURING
AND A FTER  THE 1967 C O PPE R  STRIKE

(U nadjusted  fo r  S easonal V aria tions)

T h o u san d s  of D o l la r s
M onth B e fo re  S tr ik e D u rin g  S tr ik e A f te r  S tr ik e

1966-1967 1967-1968 1968-1969

Ju n e 3 2 ,0 5 0 3 4 ,0 7 7 35, 657
Ju ly 3 2 ,3 6 5 3 3 ,8 9 4 35, 192
A u g u s t 3 4 ,1 6 8 3 3 ,9 8 9 35, 570
S e p te m b e r 33, 504 34, 303 36, 978
O c to b e r 3 4 ,1 4 8 33 ,761 37, 488
N o v e m b e r 3 4 ,0 2 7 33, 168 37, 688
D e c e m b e r 3 3 ,6 6 4 3 3 ,1 1 0 37, 140
J a n u a ry 34 ,011 3 3 ,9 8 2 -
F e b r u a r y 33, 646 3 3 ,1 1 4 -
M a rc h 34, 107 3 4 ,1 3 4 -
A p r i l 3 4 ,2 6 6 34, 259 -

S o u rce :  S u rv ey  of two c o m m e r c i a l  banks and one sav in g s  and  lo an
a s s o c ia t io n  in  G r e a t  F a l l s , M on tana , Ju ly , 1969.
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TABLE C

TOTAL BANK DEBITS DURING THE
1967-1968 C O PPER  STRIKE PERIOD

(A djusted  fo r S easonal V aria tio n s)

PER IO D
ACTUAL 
DEBITS 

M ill io n s  of D o l la r s
INDEX^

SEASONALLY 
A D JU STE D  

D EBITS 
M ill io n s  o f  D o l la r s

1967 June 144 103 138

Ju ly 131 98 136

Aug. 142 98 144

Sept. 142 103 136

O ct. 162 115 140

Nov. 159 107 148

Dec. 140 108 130

1968 Ja n . 157 100 157

F e b . 128 84 155

M a r . 132 90 146

A pr. 136 89 140

S o u rce ;  F e d e r a l  R e s e r v e  Bank of M in n e a p o l is ,  Bank D e b i ts ,  A nnual 
S u m m a ry , 1965, 1966, 1967, 1968.

^Ratio to  M oving A v e ra g e  M ethod.
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T A B L E  D

DIRECT AUTOMOBILE LOANS B E FO R E, DURING,
AND A FTER THE 1967 C O PPER  STRIKE

(U nadjusted  fo r S easonal V aria tions)

T h o u sa n d s  of D o l la r s
M onth B e fo re  S t r ik e  D u r in g  S tr ik e  A f te r  S tr ik e

1966-1967 1967-1968 1968-1969

June 573 635 692
J u ly 571 672 700
A ugust 568 617 693
S e p te m b e r 571 614 730
O c to b e r 564 650 721
N o v e m b e r 554 636 722
D e c e m b e r 531 637 1 704
J a n u a ry 521 633 ---------

F e b r u a r y 522 615 - - -
M a rc h 521 602 —  —  —

A p ril 528 623 --------------

S o u rce :  P e r s o n a l  s u rv e y  of two c o m m e r c i a l  banks in  G r e a t  F a l l s ,  
M o n tan a , Ju ly ,  1969.
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TA B L E  F

HOME IM PROVEM ENT LOANS B E FO R E , DURING,
AND A FTER  THE 1967 C O PPE R  STRIKE

(U nadjusted  fo r  S easonal V aria tio n s)

T housands  of D o l la r s  
M onth  B e fo re  S tr ik e  D u r in g  S tr ik e  A fte r  S tr ik e

1966-1967 1967-1968 1968-1969

Ju n e 268 250 238
J u ly 266 253 243
A ugust 266 259 252
S e p te m b e r 273 263 244
O c to b e r 270 254 256
N o v e m b e r 263 252 254
D e c e m b e r É58 253 - - -
J a n u a ry 252 249 - - —
F e b r u a r y 255 248 - - -
M a rc h 253 250 - - “
A p r i l 254 247 ----

S o u rc e :  P e r s o n a l  s u rv e y  of two c o m m e r c ia l  banks in G r e a t  F a l l s ,  
M o n tan a , Ju ly ,  1969.
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G e n e r a l  D e p a r tm e n ts 1966-1967 1967-1968
G e n e r a l  T a x es  (C u rre n t) $2, 0 7 7 ,4 5 8 . 33 $ 2 ,3 2 6 ,1 4 2 .1 7
D e lin q u en t  G e n e ra l  T ax es 84, 299. 72 77, 534. 77
In L ie u  of G e n e ra l  T axes 4 ,4 5 1 .  40 4, 307. 77
P e r m i t s 24, 8 4 6 .5 2 26, 934. 68
L ic e n s e s 52, 2 7 2 .4 0 51, 651. 33
F in e s ,  F o r f e i t u r e s ,  P e n a l t i e s 2 1 8 ,0 7 4 .  52 194, 13 4 .0 7
C iv ic  C e n te r  R en ts 123, 9 2 1 .0 6 46, 361. 51
G a ra g e  S e r v ic e - - C i ty 43, 704. 35 2 4 ,4 8 2 .  28
P a r k in g  M e te r  R e c e ip ts 87, 599 .4 8 8 2 ,7 5 4 .8 3
P a r k in g  L o t  R e c e ip ts 72, 120 .83 70, 2 2 9 .3 4
R efunds 52, 370. 97 52, 309. 30
E n g in e e r in g  F e e s 144 ,628 . 73 67, 986. 54
A d m in is t r a t iv e  S e rv ic e s 27, 000. 00 83, 5 4 0 .0 0
M is c e l la n e o u s  R e c e ip ts 1 5 6 ,9 1 2 .8 0 164, 132. 93
O ffse ts  to  O utlay 452. 87 542 .91
S ale  of L a n d 150.00 7 ,8 7 9 .4 8
T r a n s f e r s  f ro m  G e n e ra l  F und 221, 743. 21 115 ,437 . 50
A i r p o r t  R e n ta ls 84, 253. 06 2 0 8 ,2 7 1 .2 5
L o a n s - - S t a t e  of M o n ta n a - - A i rp o r t 240, 000. 00 .0 0
G ifts  and  G ra n ts 1 5 3 ,4 9 6 .0 8 113, 768. 10
S w im m ing  P o o l  R e c e ip ts 1 ,4 9 6 .4 3 18, 0 9 2 .4 3
S t r e e t  S e rv ic e 34, 2 3 1 .4 6 1 1 ,2 6 0 .6 6
C ity  R o ad  F u n d - -C o u n ty 7 4 ,9 0 4 .1 5 81, 163. 05
Sale  o f B o n d s - - L ib r a r y  C o n s tru c t io n .0 0 2 0 0 ,0 0 0 .0 0
I n t e r e s t  on In v e s tm e n ts 19 .613 . 59 2, 785. 11

T O T A L S .................... . $ 4 ,6 0 0 ,0 0 1 .9 6 $ 4 ,0 3 1 ,7 0 2 .0 1

'n
w
Z  00

R

S o u rc e :  A nnual R e p o r t ,  C ity  of G r e a t  F a l l s ,  M ontana , 1968, p. 51.
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