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Konigsberg, Jan, M . A . , December 1975 Philosophy  

Fascism, the Technolog ica l  R a t i o n a l i t y  and Monopoly C ap i ta l  (99 pp.)  

D i r e c t o r :  Ronald F. P e r r in

Fascism is  o f te n  c h a r a c te r iz e d  as the t o t a l i t a r i a n  v a r i a n t  o f  the 
te c h n o lo g ica l  r a t i o n a l i t y .  This study o f  "Fascism, the Techno log i
cal R a t i o n a l i t y  and Monopoly C a p i t a l "  is concerned to demonstrate  
t h a t  fascism as i t  emerged in Germany and I t a l y  was a re ac t io n  
a g a in s t  the te c hno log ica l  r a t i o n a l i t y  o f  monopoly c a p i t a l .  Fascism 
occurred in the c on tex t  o f  European c a p i t a l i s t  development and th is  
suggests t h a t  fascism be in v e s t ig a te d  in the l i g h t  o f  the uneven 
development o f  the European n a t io n  s t a t e s .  This  study contends th a t  
due to the r e l a t i v e l y  slow t ra n s fo rm a t io n  o f  the two economies o f  
Germany and I t a l y  as w e l l  as to the d i f f e r e n t  ra tes  o f  modernizat ion  
o f  the sectors  w i t h i n  these c o u n tr ies  fascism was a consequence o f  
the f a i l u r e  o f  the l i b e r a l  s t a t e  to m i t i g a t e  the e f f e c t s  o f  the  
emergence o f  the monopoly c a p i t a l  s e c to r .  Rather  than r e s u r r e c t  
l a i s s e z - f a i r e  economic and p o l i t i c a l  behav io r  as was i t s  i n t e n t i o n ,  
fascism f a c i l i t a t e d  the hegemony o f  the te chnolog ica l  r a t i o n a l i t y  
o f  monopoly c a p i t a l .

In o rd e r  to j u s t i f y  t h i s  j u x t a p o s i t i o n  o f  the technolog ica l  r a t i o 
n a l i t y  and monopoly c a p i t a l ,  the the s is  turns to a study o f  the  
dynamic o f  monopoly c a p i t a l  development in the United S ta te s .  More 
than any o th e r  country  the United S ta tes  provided the c ond i t io ns  f o r  
r a t i o n a l i z a t i o n  and in t e g r a t i o n  o f  a l l  sectors  o f  s o c ie ty .  The 
primacy o f  the te chno log ica l  r a t i o n a l i t y  is not the r e s u l t  o f  tech 
n o lo g ic a l  forces o p e r a t in g  independently  o f  s o c ia l  c lass  but the 
consequence o f  the s o c ia l  p r a c t i c e  o f  the bourgeo is ie  in r e l a t i o n  
to the advent o f  the consumer s o c ie t y .  I t  Is on ly  in the context  
o f  the consummate development o f  monopoly c a p i t a l  in  America th a t  
a v ia b l e  e x p la n a t io n  may be discovered f o r  the absence o f  fascism  
in America as w e l l  as f o r  f a i l u r e  o f  the modern working class to  
overcome a l i e n a t i o n .

I I
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PREFACE

Although the emergence o f  s o c i a l i s t  c o u n t r ie s  in Eastern Europe,  

Russia , China, Cuba, Indochina and o th e r  T h ird  World c oun tr ies  can be r e 

garded as the germ o f  a new world  o r d e r ,  nonetheless humanity is s t i l l  

faced w i th  the t o t a l i t a r i a n  im p l ic a t io n s  o f  monopoly c a p i t a l .  A p r o l e 

t a r i a n  r e v o lu t io n  does not  seem a t  a l l  imminent in the advanced i n d u s t r i a l  

c o u n t r ie s  and there  is no c e r t a i n t y  t h a t  the present  economic c r i s i s  w i l l  

weaken the bourgeo is ie  and s trengthen the p r o l e t a r i a t .  Moreover, there  is 

a lso  no guarantee t h a t  the axe o f  fascism w i l l  not again be ra ised on b e h a l f  

o f  the c a p i t a l i s t  c la s s .

The present  s i t u a t i o n ,  a t  the very l e a s t ,  demands understanding— an 

understanding o f  the dynamics o f  c a p i t a l i s t i c  development,  p a r t i c u l a r l y  w i th  

respect  to the emergence o f  monopoly c a p i t a l  and i t s  p o l i t i c a l  r a m i f ic a t io n s  

upon everyday l i f e .  The works o f  the F ra n k fu r t  School and Antonio Gramsci 

prov ide  an in v a lu a b le  foundat ion f o r  such an in q u i ry  w i t h in  a M a rx is t  frame

work.  The F r a n k f u r t  School and e s p e c i a l l y  Marcuse have demonstrated the 

r e l a t i o n s h i p  between advanced c a p i t a l i s m  and a one-dimensional techno log ica l  

r a t i o n a l i t y  in f a s c i s t  s o c ie t y .  Gramsci has i l l u s t r a t e d  the p o l i t i c a l  frame

work in which t h a t  r e la t io n s h ip  is n u r tu re d .

However incomplete  the analyses o f  Gramsci and the F ra n k fu r t  School 

may be f o r  the p r o j e c t  o f  drawing the r e l a t i o n s h i p  between the emergence 

o f  monopoly c a p i t a l  and the emergence o f  fascism in Germany and I t a l y ,  t h e i r  

s tu d ie s  a re  e s s e n t i a l  to such a task .  The very inadequacies o f  t h e i r  under

s tand ing  o f  the nature  o f  fascism can be overcome, in p a r t ,  by i n t e g r a t i n g  

t h e i r  var ious  p e r s p e c t iv e s .  Although I have no i n t e n t io n  to present  a

i V
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comprehensive p i c t u r e  o f  European fasc ism , I have attempted to d i s t i l l  what  

seems to  be i n s t r u c t i v e  in the f a s c i s t  exper ience  in Germany and I t a l y  w i th  

respect  to  the t o t a l i t a r i a n  im p l ic a t io n s  o f  modern development.  Such a 

study prov ides  f u r t h e r  in s ig h t  in to  the reasons f o r  the absence thus f a r  o f  

a f a s c i s t  regime In the United S t a t e s .  What I hope to make c l e a r  Is  t h a t  

t h i s  absence o f  fascism in the w o r ld 's  most t e c h n o l o g i c a l l y  r e p le t e  country  

b e l i e s  a more fundamenta l ,  t o t a l i t a r i a n  dimension o f  monopoly c a p i t a l .
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CHAPTER I

FASCISM AND TECHNOLOGICAL REALITY: DOES FASCISM MANIFEST

THE TECHNOLOGICAL RATIONALITY OF ADVANCED CAPITALISM?

Marcuse's One-Dimensional Man c h a r a c t e r i z e s  the repress ion  generated

by advanced in d u s t r i a l  s o c ie ty  as one which is

so d i f f e r e n t  from t h a t  which c h a r a c te r i z e d  the p re c ed in g ,  less  
developed stages o f  our  s o c i e t y ,  opera tes  today not  from a po
s i t i o n  o f  n a tu r a l  and te c h n ic a l  im m atur i ty  but  r a th e r  from a 
p o s i t io n  o f  s t r e n g th .  The c a p a b i l i t i e s  ( i n t e l l e c t u a l  and m ater 
i a l )  o f  contemporary s o c ie ty  are immeasurably g r e a t e r  than e v e r  
b e fo r e .  Our s o c ie ty  d i s t in g u is h e s  i t s e l f  by conquering the 
c e n t r i f u g a l  soc ia l  fo rces  w i th  Technology r a t h e r  than T e r r o r ,  
on the dual basis  o f  an overwhelming e f f i c i e n c y  and an in c re a s 
ing standard o f  l i v i n g . 1

The s o p h is t ic a te d  and d e t a i l e d  c r i t i q u e  prov ided by One-Dimensional  

Man is rooted in the e a r l y  work o f  Marcuse and o th e rs  o f  the F r a n k f u r t  School 

undertaken during the r is e  o f  fascism in Germany. The s tu d ies  o f  P o l l a c k ,  

Newmann, Horkheimer, K irchheim er  and Marcuse o f f e r  d iv e r g e n t  and o f t e n  con

f l i c t i n g  i n t e r p r e t a t i o n s  about the n a tu re  o f  fascism  and y e t  they a l l  agree  

th a t  fascism ushered in to  being a new type o f  domination o f  the s o c ia l  o r d e r .  

Whereas the e a r l y  form o f  do m ina t ion ,  i n t r i n s i c  to  what they r e f e r  to as the 

com pe t i t iv e  c a p i t a l i s t  s ta g e ,  had been mediated and b u f fe r e d  by the l i b e r -  

a l i s t i c  dualisms o f  the in d iv id u a l  and s o c i e t y ,  p r i v a t e  and p u b l ic  l i f e ,  law 

and morals ,  economy and p o l i t i c s ,  fascism achieved domination not  o n ly  by 

th e 'p s y c h ic  compliance o f  the a u t h o r i t a r i a n  p e r s o n a l i t y ,  but  a ls o  by the  

constant  and u n re m i t t in g  a p p l i c a t i o n  o f  t e r r o r  and c o e r c i o n .

^Herber t  Marcuse, One-Dimensional Man, Boston: Beacon Pre ss ,  1964,
p . xi i .

^ M ar t in  Jay,  The D i a l e c t i c a l  Im a g in a t io n , Boston and Toronto : L i t t l e ,
Brown & Company, 1973, p. 157.

1
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The c r i t i c a l  s c h o o l 's  i n v e s t i g a t i o n  o f  fascism began w i th  a concern 

to i d e n t i f y  the s o c ia l  agencies resp ons ib le  f o r  the i n s t i t u t i o n  o f  the new 

form o f  domination under fascism . As the var ious  in v e s t ig a t i o n s  proceeded,  

some s tu d ies  i d e n t i f i e d  the s t a t e  as the s e c to r  respons ib le  f o r  fascism ,  

w h i le  o th e r  s tu d ies  im p l ic a te d  the monopoly c a p i t a l  s e c t o r .  A c ontrov e rsy  

ensued w i t h i n  the School as to whether  o r  not fascism  ushered in  a new h i s 

t o r i c a l  development o f  the "primacy o f  p o l i t i c s "  in which economic c o n d i t io n s  

were no longer the d e te rm in ing  c o n d i t io n s  o f  s o c ia l  p r a x is .  The controversy  

seems to have been reso lved by suggest ing t h a t  the t r a d i t i o n a l  M a r x is t  con

cepts were inadequate to a t rue  understanding o f  the s i t u a t i o n  posed by Nazi 

Germany in which the p r o l e t a r i a t  not  on ly  had f a i l e d  to make the r e v o l u t i o n ,  

but a ls o  had cast  a s u b s ta n t ia l  number o f  votes in  support  o f  N a t iona l  S o c i a l 

ism. Rather than conclude t h a t  e i t h e r  the s t a t e  o r  the economy were respon

s i b l e  f o r  the i n s t i t u t i o n  o f  t o t a l i t a r i a n  c o n t r o l ,  the t h e o r is t s  o f  the  

c r i t i c a l  school argued t h a t  whatever  the s p e c i f i c  h i s t o r i c a l  c ircumstances  

accounting f o r  the emergence o f  fasc ism ,  the a c t i v i t y  o f  a d m in i s t r a t io n  and 

dominat ion had assumed an importance and l i f e  independent o f  any p a r t i c u l a r  

r e l a t i o n  to c a p i t a l i s t  p ro d u c t io n ,  and independent o f  any c la s s .

This conclusion t h a t  the a c t i v i t y  o f  a d m in i s t r a t io n  and dominat ion  

achieves a d e f i n i t e  autonomy under fascism d id  not lead the members o f  the 

F r a n k f u r t  School to r e p u d ia te  Marxism. T h e i r  understanding o f  the h i s t o r i c a l  

process t h a t  cu lminated in European fascism was fundam enta l ly  M a r x i s t .  The 

concern f o r  the h i s t o r i c i t y  o f  a l l  phenomena is c e n t r a l  to M a rx is t  thought.

In Capi ta l  , Marx s t re s s e s  the developmental c h a r a c te r  o f  the h i s t o r i c a l  p ro 

cess. Moreover, there  are laws o f  development f o r  any g iven  o r g a n i z a t i o n  o f  

p ro d u c t iv e  forces  as w e l l  as l e v e ls  o f  development w i t h i n  an epoch. C a p i t a l 

ism developed o u t  o f  fe uda l is m  and c a p i t a l i s m  proceeds through v ar ious  stages

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



3

o f  development which can be schematized by the move from c o m p e t i t iv e  cap

i t a l i s m  to monopoly c a p i t a l i s m .  The M a rx is t  conception o f  h i s t o r y  prov ided  

the framework in which the F r a n k fu r t  School a t tem pted to account f o r  the  

emergence o f  fascism. T h e i r  c o n c e n t ra t io n  upon the phenomenon o f  dominat ion  

and a u t h o r i t y  is a t y p i c a l l y  M a rx is t  preoccupat ion and lends i t s e l f  w e l l  to  

a study o f  fascism. During the e a r l i e r  mode o f  i n d u s t r i a l  p roduct ion  which 

was c h a r a c te r iz e d  by many small f i rms engaged in a high degree o f  c o m p e t i t io n ,  

c a p i t a l i s t s  were w i th o u t  the means ( i n t e l l e c t u a l  o r  m a t e r i a l )  to dominate  

and a d m in is te r  the spheres o f  s o c ia l  a c t i v i t y  beyond the domain o f  t h e i r  own 

f a c t o r i e s .  Although the var ious  components o f  the s o c ia l  s t r u c t u r e  such as 

the economy, the s t a t e ,  the e d u c a t io n a l  system, the f a m i l y ,  the a r t s ,  e t c . ,  

were products o f  the bourgeois e r a ,  they were r e l a t i v e l y  independent o f  one 

ano th er .  However, the F r a n k fu r t  School b e l i e v e d  t h a t  the s h i f t  from competi 

t i v e  c a p i t a l i s m  to monopoly c a p i t a l  e s t a b l is h e d  the necessary c o n d i t io n s  f o r  

the emergence o f  fascism in which a l l  s o c ia l  r e l a t i o n s  were t ransformed in to  

a u t h o r i t a r i a n  r e l a t i o n s . ^

According to the members o f  the F r a n k fu r t  School ,  such a t ran s fo rm a 

t io n  o f  s oc ia l  r e l a t i o n s  was the consequence o f  the tec h n o lo g ica l  r a t i o n a l i t y  

c h a r a c t e r i z in g  advanced c a p i t a l i s m  in which s o c ia l  i n s t i t u t i o n s  became i n s t i 

tu t io n s  f o r  soc ia l  contro l  . Horkheimer saw Nazism as the "most extreme
If

example o f  a general t ren d  towards i r r a t i o n a l  domination in the W e s t ."  The 

emergence o f  Nazism represents  the i n e v i t a b l e  tendency o f  c a p i t a l i s m  to  impose 

the te c h n o lo g ica l  r a t i o n a l i t y  upon the whole o f  s o c ie t y ;  thereby d e s t ro y in g

3This  is  a conclusion I draw from a reading o f  the chapter  e n t i t l e d  
"The I n s t i t u t e ' s  A na lys is  o f  Nazism" in the D i a l e c t i c a l  Im a g in a t io n . This  
conclus ion r e f l e c t s  no th ing  more than the Schoo l 's  d e s i r e  to approach fascism  
w i t h i n  a M a rx is t  framework.

^ I b i d . , p . 166
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4

a l l  l i b e r a l  dualisms and ne gat ing  whatever  r e l a t i v e  independence e x is t e d  

among the var ious  spheres o f  s o c ia l  p r a c t i c e .  The t r a n s i t i o n  from a l i b e r a l  

s o c ia l  o r d e r  to a t o t a l i t a r i a n  one can be l in k e d  to the e s s e n t ia l  c h a r a c te r  

o f  c a p i t a l i s m  to dominate and a d m in is te r  the r e l a t i o n s  between c a p i t a l  and 

labor  in a l l  stages o f  development. In so f a r  as the domination by c a p i t a l  

is considered to be a law o f  c a p i t a l i s t  development, i t  opera tes  independent ly  

o f  human w i l l .  The F r a n k fu r t  School takes th is  law o f  development to mean 

t h a t  c a p i t a l i s m  crea te s  the m a te r ia l  c o n d i t io n s  which e f f e c t i v e l y  de s t roy  the  

play o f  the human w i l l  in a l l  the arenas o f  human a c t i v i t y  and, thus imputes 

to c a p i t a l i s m  the p ro g re s s iv e  u n fo ld in g  o f  the i r r a t i o n a l  in human a f f a i r s  

a t  the very moment in h i s t o r y  when product ion  becomes in c r e a s in g ly  r a t i o n a l -

i z e d . 5

One-Dimensional Man goes f u r t h e r  w i th  the same a n a ly s is  to in d ic a t e

t h a t  the use o f  t e r r o r  and fo rc e  under fascism secures a p o s i t io n  o f  s t re n g th

fo r  the in s t r u m e n t a l i s t  w or ld  view o f  advanced c a p i t a l i s m .  As the var ious

spheres o f  s o c ia l  a c t i v i t y  lose t h e i r  l i b e r a l  i s t i c  d i v e r s i t y  by v i r t u e  o f

t h e i r  in co rp o ra t io n  in the tec h n o lo g ica l  e th o s ,  they f a c i l i t a t e  the c r e a t io n

o f  a m o n o l i th ic ,  homogenous s o c ie ty  which in c r e a s in g ly  depr ives  in d iv id u a ls

o f  any basis  upon which c r i t i c a l  thought can be n u r tu r e d .  C r i t i c a l  thought

is subvers ive  thought;  i t  is not  enclosed " w i t h i n  the e s ta b l is h e d  un iverse

o f  d iscourse and behavioi— thereby p re c lu d in g  a p r i o r i  a r a t i o n a l  e v a lu a t io n
6

o f  the a l t e r n a t i v e s . "  In t u r n ,  th is  absence o f  c r i t i c a l  thought e l im i n a t e s

5a 1though Horkheimer was the one to e x p l i c i t l y  a s s o c ia te  fascism  
w i th  i r r a t i o n a l  dom inat ion ,  I b e l i e v e  t h a t  i t  is  an a s s o c ia t io n  i m p l i c i t  
even in the analyses o f  those members o f  the school who sought a more m ater
i a l i s t  e x p la n a t io n .

^ H e rb e r t  Marcuse, "Repressive  T o le ra n c e ,"  W o l f f ,  Moore, Marcuse, ^  
Cri t iq u e  o f  Pure T o le ra n c e ,  Boston: Beacon Press ,  1969, p. 101.
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the need f o r  r e l ia n c e  upon e x te r n a l  fo rc e  to ach ieve  the e f f e c t i v e  a d m i n i s t r a 

t io n  o f  s o c ie ty  as a whole .  The h i s t o r i c a l  outcome o f  c a p i t a l i s m  i s ,  t h e r e 

f o r e ,  a one-d imensional  s o c ie ty  in  which the a d m i n i s t r a t i v e  ro le  o f  the  

bo u rg e o is ie  has been transcended by s o c ia l  mechanisms which a p p a r e n t ly  o p era te  

w ith o u t  conscious d i r e c t i o n .  This c l a r i f i e s  Horkheim er 's  concept o f  i r r a 

t io n a l  domination as the domination o f  both the p r o l e t a r i a t  and the b o u rg e o is ie  

by a disembodied te c h n o lo g ica l  r a t i o n a l i t y .  As a r e s u l t ,  the p o s s i b i l i t y  o f  

re v o lu t io n  becomes v i r t u a l l y  n o n -e x is te n t  s ince  the c lass  s t r u g g le  has been 

defused by the development o f  monopoly c a p i t a l .

One-Dimensional Man turns Marxism-Leninism on i t s  head,  denying t h a t  

as c a p i t a l  develops i t  promotes a r e v o lu t io n a r y  p r o l e t a r i a t  consciousness,  

arguing instead  th a t  advanced c a p i t a l i s m  has c rea te d  the m a te r ia l  c o n d i t io n s  

t h a t  preclude the form at ion  o f  c r i t i c a l  thought .  The very success o f  the  

bourgeo is ie  in respect  to o r g a n iz in g  and c o n t i n u a l l y  r e v o l u t i o n i z i n g  the mode 

o f  product ion r e s u l t s  in the hegemony o f  t e c h n o l o g i c a l ,  i n s t r u m e n t a l i s t  

reason which sets the stage f o r  the t r a n s i t i o n  o f  reason as an instrum ent  o f  

th a t  c lass to a force  independent o f  c la s s .  The c a te g o r ie s  o f  domination and 

a d m in is t r a t io n  no longer  proceed from human behav io r  bu t  r a th e r  compel a l l  

b e hav io r  and thought. In the c o n te x t  o f  Marcuse's  a n a l y s i s ,  these c a te g o r ie s  

a re  deigned to have a l i f e  o f  t h e i r  own over  which the bo u rg e o is ie  has no 

real  c o n t r o l .  Even w i th  respect  to the o p e r a t io n  o f  the means o f  product ion  

the c a p i t a l i s t s  do not make the e s s e n t ia l  d ec is io ns  s inc e  on ly  the  techno

c r a t i c  managerial c lass is capable  o f  responding to the im pera t ives  o f  the  

techn ica l  processes. Marcuse's p o s i t io n  is  one o f  te c h n o lo g ica l  determinism  

in which the te c h n o lo g ica l  m a t r i x  d i c t a t e s  the form and content  o f  soc ia l  

c o n s t r u c t io n .

I t  would appear as i f  Marcuse has e f f e c t i v e l y  and i r r e v o c a b ly
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in terwoven the two s trands  o f  fascism  and modern te c h n o lo g ic a l  s o c ie ty  in which 

modern man is en tw ined .  The endeavor begun by the F r a n k fu r t  School seems to 

have been consummated in the recent work o f  H e rb e r t  Marcuse. However, the 

o r i g i n a l  endeavor to i n t e r r e l a t e  fascism w i th  advanced c a p i t a l i s m  c onta in s  a 

f law which th is  study s h a l l  a t tem pt  to  overcome.

Before ac ce p t ing  the F r a n k f u r t  Schoo l 's  i n t e r p r e t a t i o n  as comprehen

s i v e ,  some c o n s id e ra t io n  o f  o t h e r  responses to  the emergence o f  monopoly 

c a p i ta l  ( e . g . ,  the American response) must be undertaken.  I f  fascism  is not 

the response o f  some n a t io n  to  the emergence o f  monopoly c a p i t a l i s m ,  then

th is  is evidence th a t  goes a g a in s t  the g ra in  o f  the var ious  s tu d ie s  o f  the

F r a n k fu r t  School.  Thus, the School 's  i d e n t i f i c a t i o n  o f  fascism  w i th  an un

fo ld in g  te chnolog ica l  r a t i o n a l i t y  must a lso  be s c r u t i n i z e d  f o r  any e r r o r s  

th a t  might be concealed by the apparent  lo g ic  o f  the e q u a t io n .  I t  is not  a 

q u e s t io n ,  then, o f  what c o n s t i t u t e s  fascism but  r a th e r  what may be a t t r i b u t e d  

to fascism. In o t h e r  words, w h i le  no one can deny t h a t  fascism in Europe had 

c e r t a i n  p o l i t i c a l ,  economic, s o c io lo g ic a l  and id e o lo g ic a l  c h a r a c t e r i s t i c s  

which a re  m an i fes t  in the s o c ia l  and psycholog ica l  o r g a n i z a t i o n  o f  the masses,  

the p ra x is  o f  fascism, i t s  u n d e r ly in g  mode o f  b e in g ,  remains very much open 

to d iscussion and i n v e s t i g a t i o n .  The i n t e n t  o f  th is  paper is not  to take  

issue w i th  the c h a r a c t e r i s t i c s  commonly a s c r ib e d  to fascism  in p o l i t i c a l  

science tex tbooks ,  but to uncover the process t h a t  led to a t o t a l i t a r i a n  

soc ia l  o r d e r .

To begin w i t h ,  the i n i t i a l  i d e n t i f i c a t i o n  o f  fascism w i th  the growth 

o f  monopoly c a p i t a l  tends to be a h i s t o r i c a l  in  so f a r  as i t  does not  account  

f o r  the emergence o f  fascism  as an o p p o s i t io n a l  movement w i t h in  the c a p i t a l i s t

o r d e r .  Fascism der ived  support  on the basis  o f  i t s  a n t i - c a p i t a l i s t  p o s tu re .

Furtherm ore ,  the ideology and p r a c t ic e  o f  fascism d id  not proceed from a
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te c h n o lo g ic a l  r a t i o n a l i t y  embodied in a te c h n o c r a t ic  s o c ia l  s t r u c t u r e  in  

which the im ag inat ion  and w i l l  no longer  determine b e h a v io r .  Fascism e x i s t s  

to command the w i l l  and to punish o r  reward the in d iv id u a l  on the bas is  o f  

his  w i l l i n g n e s s  to obey a u t h o r i t y .  Whereas the te c h n o c r a t ic  s o c ie ty  destroys  

the c ond i t io ns  which p e rm i t  real choices the f a s c i s t  o r g a n i z a t i o n  o f  s o c ie ty  

depends u l t i m a t e l y  upon the in d iv id u a l  to  i n i t i a t e  a c t io n  and, t h e r e f o r e ,  

recognizes the supremacy o f  the w i l l .  The ideology and p r a c t ic e  o f  fascism  

preserves the bourgeois concept o f  f r e e  w i l l .  In t h i s  re sp ec t ,  fascism  

r e f l e c t s  the r a t i o n a l i t y  o f  the e a r l y  p e r io d  o f  l i b e r a l i s m  in which i n d i v i d 

uals were f r e e  to dispose o f  themselves as they w i l l ,  to  be rewarded o r  

punished as a consequence o f  t h e i r  c h o ic e .  At i t s  c o re ,  the t o t a l i t a r i a n  

v is io n  o f  Germany and I t a l y  was not  t h a t  o f  a brave new world  but the r e s u r 

re c t io n  o f  Hobbesian s o c ie t y .  To th is  e x t e n t ,  fascism  c e r t a i n l y  appears  

a n t i t h e t i c a l  to the te c h n o lo g ica l  r a t i o n a l i t y  o f  advanced c a p i t a l i s m .

C e r t a in ly  the c a te g o r ie s  o f  a d m in is t r a t io n  and domination as modes o f  

te chno log ica l  r a t i o n a l i t y  have gained a s in g u la r  importance w i th  the advent  

o f  modern, advanced c a p i t a l i s m ,  which r e l i e s  upon h ig h ly  complex techniques  

in i t s  mode o f  p ro d u c t io n .  Marcuse is e s p e c i a l l y  c o r r e c t  to i n s i s t  t h a t  the  

outcome o f  th is  type o f  r a t i o n a l i t y  is to e f f e c t i v e l y  suppress the fo rm at ion  

o f  a c r i t i c a l  consciousness by d e p r iv in g  many o f  the necessary t r a i n i n g ,  

s t r u c tu r e s  and language f o r  the development o f  e f f e c t i v e  o p p o s i t io n .  However,  

these in s ig h ts  do not demonstrate t h a t  fascism is the i n e v i t a b l e  form o f  the  

i r r a t i o n a l i t y  o f  c a p i t a l i s m  nor t h a t  advanced c a p i t a l i s t  s o c ie ty  is in h e r e n t l y  

f a s c i s t .  Instead  the emergence o f  fascism  and the roots o f  the te c h n o lo g ica l  

r a t i o n a l i t y  o f  modern s o c ie ty  may best  be examined by an a n a ly s is  o f  the 

genesis o f  the monopoly c a p i t a l  mode o f  p rod uct ion  in the contex t  o f  the
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n a t io n  s t a t e . ^

Much o f  the a n a ly s is  o f  fascism  p r o f f e r e d  by the c r i t i c a l  t h e o r i s t s  

is i n s i g h t f u l  and cannot be cast  a s id e .  However, the conclusions t h a t  they  

draw to encapsula te  t h e i r  a n a ly s is  to a r r i v e  a t  a d e f i n i t i v e  s ta tem ent  o f  the 

nature  o f  fascism are  i n v a l i d a t e d  by t h e i r  in t e r n a l  c o n t r a d ic t io n s  and vague

ness- in a d d i t i o n ,  there  is an in h e re n t  weakness in any a t te m p t  to u n iv e r 

s a l i z e  the concept o f  fascism. To conclude t h a t  fascism is the "pr imacy o f  

p o l i t i c s "  o r  t h a t  i t  is instead  the i r r a t i o n a l  embodiment o f  the te c h n o lo g i 

cal r a t i o n a l i t y  is to argue t h a t  fascism can be posed as a law o f  s o c ia l  

development- -a  unique h i s t o r i c a l  epoch t h a t  is  n e i t h e r  c a p i t a l i s t i c  nor s o c i 

a l i s t i c .  Any a t tem pt  to generate  a concept o f  fascism  w i th  a s u f f i c i e n t  

le v e l  o f  g e n e r a l i t y  s u i t a b l e  f o r  methodological a p p l i c a t i o n  as a law o f  

s o c ia l  development must f i n d  evidence o f  the u n i v e r s a l i t y  supposedly in h e re n t  

in f a s c i s t  s o c ie t y .

The tendency o f  many researchers  in to  the na ture  o f  fascism is the  

c o n s tru c t io n  o f  a model o f  fascism t h a t  can i d e n t i f y  and e x p la in  modern 

f a s c i s t  movements and regimes. Yet  to c a l l  S pa in ,  C h i l e ,  o r  South A f r i c a  

f a s c i s t  does not y i e l d  much knowledge o f  the ac tua l  c o n d i t io n s  o f  those 

n a t io n s .  There is the a d d i t io n a l  danger t h a t  a model o f  f a s c i s t  s o c ie ty  

constructed from the German o r  I t a l i a n  e x per ience  can r e a d i l y  d i s t o r t  our  

percep t ion  o f  modern soc ia l  processes. Although the F r a n k fu r t  School was not 

concerned w i th  model b u i l d i n g ,  i t  c o n c e p tu a l ize d  fascism as the type o f  s o c i 

e ty  generated by advanced c a p i t a l i s m ,  thereby p r o v id in g  the t h e o r e t i c a l  

j u s t i f i c a t i o n  fo r  model b u i l d i n g .  At the same t im e ,  the re  was a w i l l i n g n e s s  

among members o f  the F r a n k fu r t  School to i d e n t i f y  fascism as a p a r t i c u l a r

I t  is a t  t h i s  ju n c tu r e  t h a t  Gramsci's  p e r s p e c t iv e  is important  to an 
understanding  o f  the h i s t o r i c a l  r e l a t i o n  o f  n a t io n  s t a t e  to the development  
o f  monopoly c a p i t a l .
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regime which has se ize d  power in a c a p i t a l i s t  s o c ie ty  w i t h o u t  t ra n s fo rm in g  

the mode o f  p r o d u c t io n .

To avo id  the problems a s s o c ia te d  w i t h  t h i s  posture  o f  the F r a n k f u r t  

School,  i t  may be more f r u i t f u l  f o r  an understanding o f  fascism to regard i t  

p r i n c i p a l l y  as a p a r t i c u l a r  development w i t h i n  c a p i t a l i s m .  This paper then 

does not  e n v is io n  i t s  purpose as p r o v id in g  a concept o f  fascism  t h a t  promises 

to e x p la in  a l l  types o f  f a s c i s t  regimes. To Judge fascism to be a p a r t i c u l a r  

s t r u c tu r e  w i t h i n  c a p i t a l i s m  denies the v a l i d i t y  o f  g r a n t in g  fascism the 

s ta tu s  o f  a law o f  s o c ia l  development. Since t h i s  paper w i l l  be concerned 

w ith  lo c a t in g  the emergence o f  fascism  in the framework o f  c a p i t a l i s t  d e v e l 

opment, the ensuing i n v e s t i g a t i o n  o f  European fascism w i l l  deny t h a t  c a p i t a l 

ism is m o n o l i th ic .  The process o f  c a p i t a l i s t  development has meant uneven 

development among n a t io n s .  These uneven developments have to do w i t h  p a r t i c u 

l a r  c ond i t io ns  o f  a geographic  region s u b je c t  to the c a p i t a l i s t  mode o f  

production which r e s u l t  in d iv e r g e n t  and even c o n f l i c t i n g  responses to cap

i t a l i s t  progress .  I t  is  in the c o n te x t  o f  an understanding o f  uneven d e v e l 

opment t h a t  the emergence o f  fascism may be best  understood. To s i t u a t e  

fascism in t h i s  contex t  means to c o n c e p tu a l iz e  fascism as a p a r t i c u l a r  response 

by a n a t io n  to i t s  own development w i t h i n  a c a p i t a l i s t  w or ld  system. This  

paper w i l l  t r e a t  fascism w i th  respect  to i t s  p a r t i c u l a r i t y  by focusing on 

the fascism  o f  Germany and I t a l y  as response to the in t e r n a l  f e t t e r s  upon the 

development o f  monopoly c a p i t a l  w i t h i n  those c o u n t r i e s .  Only in t h i s  frame

work which emphasizes the s i n g u l a r i t y  o f  fascism r a th e r  than i t s  u n i v e r s a l i t y  

and makes the m a tte r  o f  uneven development c e n t r a l  can the quest ion  o f  why 

America d id  not  have a f a s c i s t  regime dur ing  the Depression and World War I I  

e ra  be posed in a way which w i l l  bear f r u i t .

The argument w i l l  be made t h a t  the German and I t a l i a n  s ta te s  re ta rded
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the development o f  monopoly c a p i t a l ,  le a d in g  to the emergence o f  fascism  as 

a r e a c t io n  to c a p i t a l i s m  in general and to the l i b e r a l  s t a t e  in p a r t i c u l a r .

This s i t u a t i o n  stands in marked c o n t r a s t  to the American n a t io n  s t a t e  which 

hastened r a th e r  than impeded the form at ion  o f  monopoly c a p i t a l .  The c o n d i t io n s  

w i t h i n  I t a l y  and Germany which f e t t e r e d  the development o f  monopoly c a p i t a l  

m it ig a te d  a g a in s t  the c r e a t io n  o f  a c a p i t a l i s t  c lass  consciousness and, y e t ,  

fo s te re d  a p r o l e t a r i a t  c lass  consciousness. The c o n d i t io n s  which led to the  

rapid  and consummate development o f  advanced c a p i t a l i s m  in the U n i te d  S ta tes  

engendered a c lass conscious c a p i t a l i s t  c lass and m i t ig a te d  a g a in s t  the  

development o f  a c lass  conscious p r o l e t a r i a t .  The techniques t h a t  were  

developed to i n t e g r a t e  and r a t i o n a l i z e  product ion  w i t h i n  the U.S. economy 

were modif ied and extended by the b o u rg e o is ie  to a d m in is te r  and r a t i o n a l i z e  

a l l  spheres o f  s o c ia l  a c t i v i t y  in o r d e r  to prov ide  the necessary s t a b i l i t y  

required by advanced i n d u s t r i a l  s o c ie t y .  In th is  l i g h t ,  te c hno log ica l  

r a t i o n a l i t y  comprises a s e t  o f  techniques under the d i r e c t i o n  and in the  

s e rv ic e  o f  the c a p i t a l i s t  c lass  which in c r e a s in g ly  promotes the s e l f - c o n s c io u s 

ness o f  t h a t  c lass w i th  the s t a t e  in c r e a s in g ly  fu n c t io n in g  as a c lass -co nsc ious  

p o l i t i c a l  d i r e c t o r a t e .  Hence, the one-d imensional  s o c ie ty  which Marcuse 

describes  was f i r s t  born in the United  S ta tes  and not under fascism. World  

War I I  e s ta b l is h e d  the United S ta te s  as the le a d ing  w or ld  economic power,  

r e s u l t in g  in the hegemony o f  the te c h n o lo g ic a l  r a t i o n a l i t y  in  the w o r ld  cap

i t a l i s t  system. This hegemony not o n ly  put an end to fascism but recon

s t ru c te d  the German and I t a l i a n  n a t io n s  w i t h i n  the framework o f  monopoly 

capi t a l .
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CHAPTER I I

THE GENESIS AND ESSENCE OF CAPITALIST PRODUCTION

I t  is important  to begin w i th  the f a c t  t h a t  fascism  is a modern 

phenomenon o f  which H i t l e r ' s  Germany, M u s s o l in i 's  I t a l y ,  and Franco's  Spain 

are  the e a r l i e s t  and most c l a s s i c  examples.  No one considers  Napoleon's  

France to have been a f a s c i s t  s o c ie t y .  Even under Napoleon, France remained 

a l i b e r a l  s o c ie ty .  Fascism seems much more monstrous and d i a b o l i c a l  than 

the a n c ie n t  d i c t a t o r s h i p s .  Fascism is  f r i g h t e n i n g  to contemplate because 

i t s  contro l  over  s o c ie ty  is so complete t h a t  th e re  seems to be no space f o r  

r e b e l l i o n .  Equa l ly  ominous is the f a c t  t h a t  f a s c i s t  regimes re c e iv e  popular  

support .  Why d id  Germany and I t a l y  become f a s c i s t  w h i le  c o u n t r ie s  l i k e  

B r i t a i n  and the United S ta tes  d id  not? Any argument to the e f f e c t  t h a t  the  

German and I t a l i a n  people were a u t h o r i t a r i a n ,  whereas the American and 

B r i t i s h  people were l i b e r t a r i a n  begs the q u e s t io n .  Nonethe less ,  both German 

fascism and I t a l i a n  fascism had the support  o f  a g r e a t  number o f  peop le .

The a t t r a c t i o n  o f  fascism must be examined and the process uncovered t h a t  

makes such a repress ive  s o c ie ty  a t t r a c t i v e .  I t  may have been the case t h a t  

the Germans and I t a l i a n s  mistook fascism f o r  l i b e r a t i o n  because they despei— 

a t e l y  wished f o r  s o c ia l  change in the midst o f  i n t o l e r a b l e  c o n d i t io n s .

Rather than c la im  t h a t  the German and I t a l i a n  p e r s o n a l i t y  d i f f e r s  d r a s t i c a l l y  

from the American p e r s o n a l i t y ,  i t  may instead  be wise to consider  the d i f 

ferences in each n a t i o n 's  response to the c r i s i s  o f  depression and the  

s t ru c tu r e s  through which the responses were mediated.

That the U nited  S t a t e s ,  Germany and I t a l y  were d is ru p ted  by a

11
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worldwide depression a t t e s t s  to t h e i r  e x is te n c e  as c a p i t a l i s t  c o u n t r ie s  

r e c i p r o c a l l y  a f f e c t e d  in the i n t e r n a t i o n a l  market .  Y e t ,  product ion  w i t h i n  

each country  was c a r r i e d  on by p o l i t i c a l  and economic i n f r a s t r u c t u r e s  t h a t  

d i f f e r e d  in fundamental ways. These d i f f e r e n c e s  must be s p e c i f i e d  and 

i d e n t i f i e d  and in so f a r  as the i n f r a s t r u c t u r e s  can be examined w i t h i n  the 

framework o f  c a p i t a l i s t  p ro d u c t io n ,  they can be compared to one a n o th e r .  

These in f r a s t r u c t u r e s  a re  h i s t o r i c a l  developments in  the c a p i t a l i s t  mode o f  

p ro d u c t io n ,  which r e f l e c t  changes in  the mode o f  product ion  i t s e l f .  D i f f e r 

ences between a n a t io n 's  p o l i t i c a l  and economic s t r u c tu r e s  would then a r is e  

from s u b s t a n t ia l  d i f f e r e n c e s  in c a p i t a l i s t  development w i t h i n  the c o u n t r i e s .  

I f  d i s s i m i l a r i t i e s  as w e l l  as s i m i l a r i t i e s  between i n f r a s t r u c t u r e s  a re  to be 

p inpo in ted  and compared in o r d e r  to account f o r  the emergence o f  fascism  in 

some c o u n tr ie s  and not  in o t h e r  c o u n t r i e s ,  then the basis  o f  uneven c a p i t a l 

i s t  development must f i r s t  be e x p la in e d .  The lo g ic a l  beg inn ing  o f  such an 

ex p la n a t io n  would be an account o f  the t ra n s fo rm a t io n  o f  feuda l ism  in to  

capi ta l is m .

Throughout Volume I o f  Capi t a l  , Marx u n der l ines  t h a t  f o r  c a p i t a l i s t  

production to occur c e r t a i n  c o n d i t io n s  must be met. He groups these c ond i 

t io ns  under the heading o f  p r i m i t i v e  accum ula t ion .

The c a p i t a l i s t  system presupposes the complete s e p a ra t io n  o f  the  
labourers  from a l l  p ro p er ty  in the means by which they can r e a l i s e  
t h e i r  labo ur .  . . . The process,  t h e r e f o r e ,  t h a t  c le a r s  the way 
f o r  the c a p i t a l i s t  system, can be none o t h e r  than the process 
which takes away from the la b o u re r  the possession o f  h is  means o f  
pro d u c t io n ;  a process t h a t  transforms on the one hand, the s o c ia l  
means o f  subsis tence  and o f  product ion  in to  c a p i t a l ,  on the o t h e r ,  
the immediate producers in to  wage la b o u re rs .  The so c a l l e d  pr im 
i t i v e  accum ula t ion ,  t h e r e f o r e ,  is no th ing  e ls e  than the h i s t o r i c a l  
process o f  d iv o rc in g  the producer from the means o f  p r o d u c t io n .?

I Karl Marx, Capi ta l  , V o l .  I ,  New York: I n t e r n a t i o n a l  P u b l is h e r s ,
1967. p. 714.
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Marx employs the concept o f  p r i m i t i v e  accumulation to  e x p la in  the t ran s fo rm a 

t io n  o f  fe uda l is m  in to  c a p i t a l i s m .  Many M a rx is ts  have taken Marx to mean

t h a t  u n t i l  a country  has t ransformed a l l  labor  in to  wage labor  i t  is p r e -
2

c a p i t a l i s t — in between fe uda l is m  and c a p i t a l i s m .  This i n t e r p r e t a t i o n  

suggests t h a t  an economy can c o n ta in  feudal s e c to rs  and c a p i t a l i s t  sec to rs  

depending on the absence o r  the presence o f  w a g e - la b o r  in a g iven s e c t o r .  

Although Marx is unusual ly  vague on the m a t t e r ,  i t  does not  seem a t  a l l  ap

p r o p r i a t e  to suppose t h a t  h is  d iscuss ion  o f  the move from p r i m i t i v e  accumula

t io n  to c a p i t a l i s t  product ion  im pl ies  t h a t  a l 1 labor  w i t h i n  a g iven system 

o f  production must be disposed o f  i t s  p ro p e r ty  and transformed in t o  wage 

la b o r .  Rather what is re q u ire d  in the move from p r i m i t i v e  a ccum ula t ion ,  

which is a process c a ta ly z e d  under fe u d a l is m ,  to  c a p i t a l i s t i c  product ion  is  

th a t  what c a p i t a l  e x is t s  ( i . e . ,  the t ransformed means o f  s o c ia l  subs is tence  

and product ion)  coalesce w i th  a s u f f i c i e n t  number o f  f r e e ,  wage la b o re r s .

The f u r t h e r  development o f  c a p i t a l i s m  would then e n t a i l  the steady p r o l e 

t a r i a n i z a t i o n  o f  labor  r e s u l t i n g  in  an a b s o lu te  increase  in the volume o f  

f r e e  labor-power and an increase  in the r a te  o f  product ion  o f  surp lus  v a lu e .  

C ap ita l  accumulation which begins w i th  c a p i t a l  product ion  not o n ly  m ain ta ins  

the s e p a ra t io n  o f  the labo rers  from the means o f  p ro d u c t io n ,  "bu t  reproduces  

i t  In a c o n t i n u a l l y  e x ten d ing  s c a l e . M a r x  is  a rgu ing  t h a t  c a p i t a l  accumu

la t i o n  speeds the process o f  p r i m i t i v e  accum ula t ion .  Although p c i m i t i v e  

accumulation precedes c a p i t a l i s t  p ro d u c t io n ,  i t  does not  end w i th  the b e g in 

n ing o f  c a p i t a l i s m  even though the means by which la b o r  is p r o l e t a r i a n i z e d

^A more complete d iscuss ion  o f  t h i s  i n t e r p r e t a t i o n  and i t s  p r a c t i c a l  
a p p l i c a t i o n  can be found in W a l le n s te in  (see note 5 ) ,  pp. 388-399.

3Marx, op. c i t . , p . 417.
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changes w i th  c a p i t a l i s t  development.

C a p i t a l i s t  p roduct ion  is the process whereby a l l  la bo r  e v e n t u a l l y  

becomes wage labor  and a l l  means o f  product ion  becomes c a p i t a l .  T h e r e fo r e ,  

the i n t e r p r e t a t i o n  which m ainta ins  t h a t  a country  remains " p r e - c a p i t a l i s t * '  

u n t i l  the s e p a ra t io n  o f  labor  from the means o f  product ion is complete In  

a l l  sectors  o f  the economy is in  e r r o r .  Such an i n t e r p r e t a t i o n  would have 

to deny t h a t  the process which achieves such a t ra n s fo rm a t io n  is c a p i t a l i s 

t i c ;  but  th is  is  the c la im  t h a t  must be made, o the rw ise  c a p i t a l i s m  could not  

be judged to have overcome the f e t t e r s  o f  feuda l is m .

The process by which the s e p a ra t io n  o f  labo rers  from the means o f

production and the accumulat ion o f  c a p i t a l  takes p lace  on an expanding s c a le

is the production o f  commodities f o r  p r o f i t .  P r o f i t  can be made o n ly  from

the sa le  o f  these commodities in a market . The l a r g e r  the market the g r e a t e r

the p r o f i t  t h a t  can accrue .  The expansion o f  c a p i t a l  is  a d i r e c t  r e s u l t  o f

the expanding domination o f  the b o u rg e o is ie  throughout the w o r ld .  In the

Mani f e s t o , Marx remarks t h a t  the

b o urgeo is ie  has sub jec ted  the country  to the r u le  o f  the towns.
. . . The bourgeo is ie  keeps more and more doing away w i th  the  
s c a t te r e d  s t a t e  o f  the p o p u la t io n ,  o f  the means o f  p ro d u c t io n ,  
and o f  p r o p e r ty .  . . . The b o u rg e o is ie  has through i t s  e x p l o i t a 
t io n  o f  the world  market g iven a cosmopolitan c h a r a c te r  to produc
t io n  and consumption in every  country .  . . . The need fo r  a 
c o n s ta n t ly  expanding market f o r  i t s  products chases the b o urgeo is ie  
over  the whole sur face  o f  the g lo b e .  I t  must get a fo o t in g  e v e r y 
where, s e t t l e  everywhere ,  e s t a b l i s h  connections e v e r y w h e r e . 4

I f  c a p i t a l i s m  is a mode o f  p r o d u c t io n ,  product ion  f o r  p r o f i t  in a 
market then we ought ,  I should have thou ght ,  to look to whether o r  
not such product ion  was o c c u r r in g  dur ing  the so c a l l e d  per iod  o f  
t r a n s i t i o n  [from fedua l ism  to c a p i t a l i s m ]  from the l 6 t h  to l8 t h  
c e n tu ry .  What was happening in Europe from the s ix te e n th  to the  
e ig h te e n th  century  is t h a t  over  a la rg e  geographical  a rea  going  
from Poland in the n o r th e a s t  westwards and southwards throughout

rnes t  Mande 1 , The Formation o f  the Economi c Thought o f  Karl M arx , 
New York and London: Monthly Review Press ,  1971, PP. 56 -57 *
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Europe and in c lu d in g  la rg e  p a r ts  o f  the Western Hemisphere there  
grew up a world  economy w i th  a s in g le  d i v i s i o n  o f  labo r  w i t h i n  
which th e re  was a world  m arket ,  f o r  which men produced l a r g e l y  
a g r i c u l t u r a l  products f o r  s a le  and p r o f i t .  I would th in k  the 
s im p le s t  th in g  to do would be to c a l l  th is  a g r i c u l t u r a l  c a p i t a l 
ism .5

The e x is te n c e  o f  a wor ld  market meant t h a t  a l l  the regions encom

passed by th is  market producing goods f o r  s a le  in t h a t  market are  to be 

considered c a p i t a l i s t i c .  These c o u n t r ie s  are  engaged in c a p i t a l i s t  produc

t io n  even though they d i f f e r  d r a s t i c a l l y  in  the s c a le  o f  c a p i t a l i s t  produc

t io n  due to the d i f f e r e n c e s  in  the le v e l  o f  p r i m i t i v e  accum ula t ion .  The 

b i r t h  o f  c a p i t a l i s m  was not  a regional  a f f a i r  but  a wor ld  a f f a i r .  From the  

s t a r t  c a p i t a l i s m  has been c h a r a c te r i z e d  by the uneven development between 

one region and a n o th e r .  Those c o u n t r ie s  which began w i th  a minimum o f  

p r i m i t i v e  accumulation were to encounter  s u b s ta n t ia l  d i f f i c u l t y  in c re a s in g  

the ra te  o f  c a p i t a l  accumulat ion .  Indeed the i n i t i a l  d i f f i c u l t y  some coun

t r i e s  encountered in t h e i r  p r i m i t i v e  accumulat ion cont inued to f e t t e r  t h e i r  

in te r n a l  economic development.  I t  is apparent  t h a t  the process o f  p r i m i t i v e  

accumulation which Marx descr ibes  was undertaken in d i f f e r e n t  regions in  

d i f f e r e n t  ways during d i f f e r e n t  per iods  which accounts f o r  the d i f f e r e n c e s  

between n a t io n s '  developments.

Given t h e i r  p a r t i c u l a r  p o s i t io n  w i t h i n  a w or ld  a g r i c u l t u r a l  m arket ,

various regions came to s p e c i a l i z e  in  c e r t a i n  a g r i c u l t u r a l  products .  W a l le r -

s te in  d is t in g u is h e s  th is  s p e c i a l i z a t i o n  in  the fo l lo w in g  way:

By a s e r ie s  o f  a c c i d e n t s - - h i s t o r i c a l  , e c o l o g i c a l ,  geograph ic—  
northwest  Europe was b e t t e r  s i t u a t e d  in the s ix t e e n t h  century to 
d i v e r s i f y  i t s  a g r i c u l t u r a l  s p e c i a l i z a t i o n  and add to i t  c e r t a i n  
in d u s t r ie s  (such as t e x t i l e s ,  s h ip b u i l d i n g ,  and metal wares) than  
were o t h e r  par ts  o f  Europe. Northwest Europe emerged as the core

^Immanuel W a l l e r s t e i n ,  "The Rise and Future Demise o f  the World 
C a p i t a l i s t  System: Concepts f o r  Comparative A n a ly s is , "  Comparative Stud ies  
in S o c ie ty  and H i s t o r y , V o l .  16, No. 4 ,  September, 1974, p. 399.
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area  o f  t h i s  world-econonry, s p e c i a l i z i n g  in a g r i c u l t u r a l  product ion  
o f  h ig h e r  s k i l l  l e v e l s , which favored (aga in  f o r  reasons too complex  
to develop) tenancy and wage labor  as the modes o f  la b o r  c o n t r o l .
Eastern Europe and the Western Hemisphere became p e r ip h e r a l  areas  
s p e c i a l i z i n g  in the exp o r t  o f  g r a in s ,  b o u i l l o n ,  wood, c o t t o n ,  sugai—  
a l l  o f  which favored the use o f  s la v e ry  and coerced cash-crop la b o r  
as the modes o f  la b o r  c o n t r o l .  M edite rranean Europe emerged as the 
s e m i -p e r ip h e ra l  area  o f  the world-economy s p e c i a l i z i n g  in h ig h -c o s t  
i n d u s t r i a l  products ( f o r  example, s i l k s )  and c r e d i t  and specie  
t r a n s a c t io n s ,  which had as a consequence in the a g r i c u l t u r a l  arena  
share -c ro p p in g  as the mode o f  labo r  co n tro l  and l i t t l e  e x p o r t  to  
o th e r  areas .

The th re e  s t r u c t u r a l  p o s i t io n s  in a world-economy— c o re ,  p e r ip h e r y ,  
and s e m i -p e r ip h e ry - -h a d  become s t a b i l i z e d  by about 1640. How c e r t a i n  
areas became one and not the o t h e r  is a long s t o r y .  The key f a c t  
is t h a t  given s l i g h t l y  d i f f e r e n t  s t a r t i n g  p o i n t s ,  the i n t e r e s t  o f  
various loca l  groups converged in northwest Europe, le a d ing  to  the  
development o f  s t rong s t a t e  mechanisms, and d iverged sharp ly  in the  
p e r ip h e ra l  a re a s ,  lead ing  to  very weak ones. Once we get  a d i f f e r e n c e  
in the s t re n g th  o f  the s t a t e - m a c h i n e r i e s , we get the o p e ra t io n  o f  
"unequal exchange" which is  en forced  by s t ro ng  s ta te s  on weak ones,  
by core s ta te s  on p e r ip h e ra l  a rea s .  Thus c a p i t a l i s m  invo lves  not on ly  
the a p p r o p r ia t io n  o f  surp lus  va lue  by an owner from a la b o r e r ,  bu t  an 
a p p r o p r ia t io n  o f  surplus o f  the whole world-economy by core a re a s .
And th is  was as t r u e  in the stage o f  a g r i c u l t u r a l  c a p i t a l i s m  as i t  is  
in the stage o f  i n d u s t r i a l  c a p i t a l i s m .  . . . C a p i ta l is m  was from the  
beginning an a f f a i r  o f  the world-economy and not o f  n a t io n  s t a t e s . &

N at iona l  boundaries were not the n a tu r a l  boundaries o f  c a p i t a l i s t  

exchange, as has o f te n  been supposed, but  p o l i t i c a l  a r t i f a c t s  designed to 

contro l  in t e r n a t io n a l  exchange. The e x is te n c e  o f  the c a p i t a l i s t  mode o f  

production was a p r e - c o n d i t io n  f o r  the emergence o f  n a t io n  s ta te s  and not  

v ice  ve rs a .  As regions produced products f o r  a wor ld  m arket ,  p r o f i t  became 

the o v e r r i d i n g  c o n s id e ra t io n .  At f i r s t  a g r i c u l t u r a l  product ion  became i n 

c re a s in g ly  s p e c ia l i z e d  as the producers a t tem pted to avoid  the normal o p e r 

a t io n s  o f  the market.  G r a d u a l ly ,  the local  c a p i t a l  i t  c lasses  throughout  

Europe--cash crop landowners and m e rc h a n ts - - tu rn e d  to the s t a te  not on ly  to  

f r e e  themselves from the non-market c o n s t r a in t s  but  a ls o  to " c r e a te  new con

s t r a i n t s  on the new m arket ,  the market o f  the European w o r l d - e c o n o m y . " ?  The n a t io n

6 | b i d . , p .  401, 

7 | b i d . , p. 400.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



17

s t a t e s  d id  not  sp r in g  in to  e x is te n c e  s im u ltaneo us ly  b u t  were e r e c te d  when 

var ious  c o u n t r ie s  a r r i v e d  a t  a p o in t  j u s t  below the high p o in t  o f  s t re n g th  in 

the w o r ld  economy. The c r e a t io n  o f  n a t io n a l  boundaries strengthened t h e i r  

p o s i t io n  by a c c e l e r a t i n g  the development o f  t h e i r  economic i n f r a s t r u c t u r e .  

However, the s t re n g th  o f  the s t a te  machineries o f  the var ious  n a t io n s  v a r ie d  

according to t h e i r  p o s i t io n  in the w o r ld  economy. The s t a t e  machinery in  

the core c o u n tr ies  was b o ls te r e d  to meet the congruent needs o f  the land

owning class who favored f r e e  t rade  and the commercial b o u rg e o is ie  who favored  

r e s t r i c t i o n s  on the import o f  manufactured goods a g a in s t  which they could not  

compete. With the more dynamic s t a t e  b u re a u c ra c ie s ,  the core c o u n t r ie s  were 

thus ab le  to expand t h e i r  w or ld  market and s t i f l e  the development o f  the  

nat io na l  economies o f  the p e r ip h e r a l  and s e m i -p e r ip h e r a l  c o u n t r i e s .

I t  was not  u n t i l  the system-wide recession o f  1650-1730 t h a t  mei— 

c a n t i l i s m  became the dominant mode o f  p o l i t i c a l - e c o n o m i c  b e h a v io r .  According  

to W a l l e r s t e i n ,  the recession forced the e x i s t i n g  na t ions  to wi thdraw la r g e  

areas from world  t rad e  and to  engage in a b a t t l e  o f  a t t r i t i o n .  England suc

ceeded in d isposing  o f  the Nederlands as the pr imary commercial power and 

then r e s is te d  France 's  a t tem pts  to catch up. England hastened i t s  process 

o f  i n d u s t r i a l i z a t i o n  a f t e r  1760 c o n t in u in g  to m a in ta in  i t s  hegemony in  the  

European w o r ld  market d e s p i te  Napoleon's  a t tem pt  to destroy  t h i s  hegemony
Q

during the C ont inenta l  b lockade.  From t h i s  p o in t  onward i n d u s t r i a l  produc

t io n  becomes the pr imary  mode o f  c a p i t a l i s t  product ion  and, a t  t h i s  p o in t  as 

w e l l ,  the European economic system becomes w o r ld -w id e .  The i n i t i a l  impetus 

f o r  the geographical expansion o f  the c a p i t a l i s t  system did  not stem from 

the need f o r  new markets n e a r ly  as much as from the need f o r  raw m a t e r i a l s .

8 I b i d .
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This d r iv e  f o r  new sources o f  raw m a te r ia ls  led to the c r e a t io n  o f  new 

p e r ip h e r a l  and s e m i -p e r ip h e ra l  areas .  This development made i t  p o s s ib le  fo r  

fo rm e r ly  p e r ip h e r a l  and s e m i -p e r ip h e ra l  regions to a t tem p t  to become core  

c o u n t r ie s  as market demand expanded. The United S ta tes  and Germany (as i t  

came in to  being)  adopted m e r c a n t i l i s t  p o l i c i e s  in  t h e i r  quest f o r  economic 

dominance. In each country the manufactur ing s e c to r  gained p o l i t i c a l  ascen

dancy, but  the s t ru g g le  o f  these c o u n t r ie s  to i n d u s t r i a l i z e  v a r ie d  in degree  

o f  success p r i o r  to World War ! - - t o t a l l y  successful  in  the United S ta te s  and 

only  p a r t i a l l y  successful in Germany.9

At f i r s t  under i n d u s t r i a l  c a p i t a l i s m ,  the core exchanged manufac
tured products a g a in s t  the p e r ip h e r y 's  a g r i c u l t u r a l  products —  
hence, B r i t a i n  from l 8 l 5  to 1873 as the "workshop o f  the w o r l d . "
Even to those s e m i -p e r ip h e ra l  c o u n tr ie s  t h a t  had some manufacture  
(France ,  Germany, Belgium, the U . S . ) ,  B r i t a i n  in th is  per iod  sup
p l i e d  about h a l f  t h e i r  needs in  manufactured goods. As, however,  
the m e r c a n t i l i s t  p r a c t ic e s  o f  t h i s  l a t t e r  group both cut  B r i t a i n  
o f f  from o u t l e t s  and even c rea te d  com pet i t ion  f o r  B r i t a i n  in sa les  
to p e r ip h e ra l  a re a s ,  a c om pet i t ion  which led to the l a t e  n in e tee n th  
century  "scramble f o r  A f r i c a , "  the world  d i v i s i o n  o f  labor  was re 
a l lo c a t e d  to ensure a new spec ia l  r o le  f o r  the core:  less the
p r o v is io n  o f  the manufactures,  more the p ro v is io n  o f  the machines 
to make the manufactures as w e l l  as the p ro v is io n  o f  i n f r a - s t r u c 
ture  ( e s p e c i a l l y ,  in th is  p e r io d ,  r a i l  r o a d s ) . 10

I t  should be amply c l e a r  t h a t  the s p e c i a l i z e d  ro les  o f  the c o u n t r ie s  

o f  the w or ld  c a p i t a l i s t  system in  the product ion  o f  goods f o r  p r o f i t  in  a 

world  market manifests  the c o n s id e ra b le  d i f f e r e n c e  between regions w i th  r e 

spect to  the development o f  t h e i r  in t e r n a l  economies. The d i f f e r e n c e  in the 

process o f  p r i m i t i v e  accumulat ion between c o u n t r ie s  is evidenced by the 

t r a n s i t i o n  from a g r i c u l t u r a l  to i n d u s t r i a l  c a p i t a l i s m  in  general and from 

c o m p e t i t iv e  to monopoly c a p i t a l i s m  in p a r t i c u l a r .  Thus f a r  a t t e n t i o n  has 

been focused upon the e x te r n a l  fa c to rs  t h a t  speed the t r a n s i t i o n  from a g r i 

c u l t u r a l  c a p i t a l i s m  to i n d u s t r i a l  c a p i t a l i s m  in some regions and h in d e r  i t

9 | b i d . , p. 409.  

lO l b i d . , p .  410.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



19

in  o t h e r s .  The uneven development o f  the European c o u n t r ie s  was insured by 

the o p e ra t io n  o f  the wor ld  market and the c r e a t io n  o f  the n a t io n  s t a t e  as a 

c o n s t r a i n t  on the o p e ra t io n  o f  the market .  The p lay  o f  the w or ld  market not  

o n ly  in f lu e n c e d  the nature  o f  a c o u n t ry 's  economic s t r u c t u r e  but  a ls o  the  

r e l a t i v e  s t re n g th  o f  i t s  p o l i t i c a l  s t r u c t u r e  v is  a v is  o t h e r  n a t io n s .

I f  the unequal exchange between n a t io n s  is a t t r i b u t e d  i n i t i a l l y  to 

the regional  d i f f e r e n c e s  in the process o f  p r i m i t i v e  accumulation which 

imposes parameters on the type o f  goods produced f o r  the world  m arket ,  what  

is the r e l a t i o n  o f  the in t e r a c t io n s  between a c o u n t ry 's  p o l i t i c a l  and economic 

i n f r a s t r u c t u r e  to changes in the c a p i t a l i s t  mode o f  product ion  w i t h i n  the 

country? Although " th e  b o u rg e o is ie  cannot e x i s t  w i th o u t  c o n s ta n t ly  r e v o lu 

t i o n i z i n g  the instruments o f  product ion  and w i th  them the whole r e l a t i o n s  o f  

s o c i e t y , "  thereby le a d in g  to the " u n in te r r u p te d  d is tu rb an ce  o f  a l l  s o c ia l  

c o n d i t io n s ,  [and] e v e r l a s t i n g  u n c e r ta in ty  and a g i t a t i o n ; " * *  the changes in  

the mode o f  product ion  occur a t  d i f f e r e n t  per iods  and a f t e r  d i f f e r e n t  s t r u g 

gles in d i f f e r e n t  c o u n t r i e s .  This  suggests t h a t  the longer the t r a n s i t i o n  

from one mode o f  c a p i t a l i s t  product ion  to another  is de layed the more the 

p o l i t i c a l  and economic i n f r a s t r u c t u r e s  r e s i s t  such a t r a n s i t i o n .  Converse ly ,  

the more rap id  the t ra n s fo rm a t io n  in  the c a p i t a l i s t  mode o f  product ion  the  

more f l e x i b l e  the I n f r a s t r u c t u r e s  w i l l  be .

I t  t h e r e fo r e  seems a p p r o p r ia te  to examine the r o le  o f  the s t a t e  in 

the progress o f  c a p i t a l  development w i t h i n  a country  to determine under what  

c ond i t io ns  the t r a n s i t i o n  from a g r i c u l t u r a l  to i n d u s t r i a l  c a p i t a l i s m  and from 

c o m p e t i t iv e  to monopoly c a p i t a l i s m  is h indered  o r  hastened when compared to  

the economic development o f  o t h e r  c o u n t r i e s .  During any p e r io d ,  each cap

i t a l i s t  country  can be ana lyzed to determine whether i t  is engaged p r i m a r i l y

* * Mande 1, o p . c i t . ,  p. 56 .
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in a g r i c u l t u r a l  product ion o r  in  i n d u s t r i a l  p ro d u c t io n .  In d u s t r i a l  produc

t io n  always represents  a more advanced leve l  o f  c a p i t a l i s t  p r o d u c t io n ,  because 

i t  e n t a i l s  a g r e a t e r  degree o f  in t e g r a t i o n  and r a t i o n a l i z a t i o n  o f  the com- 

pondents o f  p ro d u c t io n .  I t  is p r e c i s e l y  th is  i n t e g r a t i o n  and r a t i o n a l i z a t i o n  

o f  the components o f  product ion  t h a t  the p o l i t i c a l  and economic i n f r a s t r u c 

tures o f  a na t io n  may e i t h e r  r e s i s t  o r  encourage. Moreover,  each s e c to r  o f  

a n a t io n 's  economy— the a g r i c u l t u r a l ,  the i n d u s t r i a l ,  the m anufactur ing and 

the s e rv ic e  sectors - -m ay  m a n i fe s t  d i f f e r e n t  degrees o f  in t e g r a t i o n  and 

r a t i o n a l i z a t i o n  o f  the product ion  process- Thus, one s e c to r  may be competi 

t i v e  and another  may be m o n o p o l is t ic ,  a lthough c o m p e t i t iv e  c a p i t a l i s m  always  

precedes monopoly c a p i t a l i s m  and is a p re c o n d i t io n  f o r  i t s  genesis .  Monopoly 

c a p i t a l  is c h a r a c t e r iz e d  by a h ig h ly  complex and in terconnected  i n f r a s t r u c 

ture  which p r o g re s s iv e ly  e l im i n a t e s  the a n a rch ic a l  c h a r a c t e r  o f  economic 

production and s o c ia l  r e l a t i o n s  c h a r a c t e r i s t i c  o f  c o m p e t i t iv e  c a p i t a l i s m .  

Monopoly c a p i t a l  transforms the fu n c t io n s  o f  r a t i o n a l i z a t i o n  and i n t e g r a t i o n  

o f  the product ion process which had opera ted  haphazardly  and independently  

o f  the w i l l  o f  in d iv id u a l  c a p i t a l i s t s  dur ing  the p e r io d  o f  c o m p e t i t iv e  cap

i t a l i s m  in to  a science o f  o r g a n i z a t i o n  and a d m in i s t r a t io n  under the contro l  

o f  the c a p i t a l i s t  c la s s .  Monopoly c a p i t a l  f i r s t  emerges in the i n d u s t r i a l  

s e c to r  o f  the economy because i t  is in  t h i s  s e c to r  th a t  the c o n d i t io n s  o f  

accumulation o f  c a p i t a l ,  p r o l e t a r i a n i z a t i o n  o f  la b o r  and the cum ulat ive  i n t e 

g r a t io n  and r a t i o n a l i z a t i o n  o f  p roduct ion  are  most c o n c e n tra ted .

The r a p i d i t y  w i th  which the monopoly mode o f  c a p i t a l  emerges In the  

i n d u s t r i a l  s e c to r  and the r a te  a t  which the o th e r  s e cto rs  o f  the economy 

fo l lo w  s u i t ,  seems to be mediated by the r e l a t i o n  between the s t a t e  and the  

e x i s t i n g  economic system. As a law o f  development w i t h i n  c a p i t a l i s m ,  the  

emergence o f  monopoly c a p i t a l  cannot be prevented ;  i t  can be de layed ,  however.
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Those c o u n t r ie s  in which the t r a n s i t i o n  from a g r i c u l t u r a l  to i n d u s t r i a l  cap

i t a l i s m  and from c o m p e t i t iv e  to monopoly c a p i t a l i s m  was prolonged and which  

were ,  t h e r e f o r e ,  slow to accomplish the process o f  p r i m i t i v e  accumulat ion  

w i l l  incur  a d i f f e r e n t  s o c ia l  and p o l i t i c a l  o r d e r  than those in  which the 

t r a n s i t i o n s  from one mode o f  product ion  to another  were more r a p id .  The 

uneven development o f  c a p i t a l i s t  c o u n t r ie s  would then impose c e r t a i n  i n t e r n a l ,  

s t r u c t u r a l  l i m i t a t i o n s  which would r e s u l t  in  d iv e rs e  n a t io n a l  responses to  

the world  economic c r i s i s  o f  the 1930*s.

The above c o n s id e ra t io n s  suggest the hypothesis  t h a t  the emergence 

o f  fascism in Germany and I t a l y  may be a t t r i b u t e d  to t h e i r  ro les  in  the wor ld  

market, t h e i r  comparative economic underdevelopment and, most d e c i s i v e l y ,  

to the r e l a t i o n  between t h e i r  p o l i t i c a l  and economic systems which f e t t e r e d  

the development o f  monopoly c a p i t a l .  In t h i s  c o n te x t  fascism can be seen as 

an a p p ro p r ia te  response to the d i f f i c u l t i e s  o f  the w or ld  depression by Ger

many and I t a l y  v is  a v is  the o t h e r  c a p i t a l i s t  c o u n t r ie s  f o r  which fascism  

was not an a p p r o p r ia te  response. To c a l l  fascism an a p p r o p r ia te  response 

means th a t  the l i m i t a t i o n s  i tryosed by the unequal exchange between c o u n t r ie s  

and t h e i r  uneven development a ls o  c rea te d  s p e c i f i c  s o c ia l  and psycho log ica l  

i n c l i n a t i o n s  th a t  made fascism a t t r a c t i v e  to the masses o f  German and I t a l i a n  

people enduring the con d i t io n s  o f  these c o u n t r ie s .
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CHAPTER I I I

THE FAILURE OF THE LIBERAL STATE AND THE EMERGENCE

OF FASCISM

In the h i s t o r y  o f  p r i m i t i v e  accum ula t ion ,  a l l  r e v o lu t io n s  
are  epoch-making t h a t  a c t  as le v e rs  f o r  the c a p i t a l i s t  c lass  in 
the course o f  i t s  fo rm a t io n ;  b u t ,  above a l l ,  those moments when 
g re a t  masses o f  men are  suddenly and f o r c i b l y  to rn  from t h e i r  
means o f  subs is te nc e ,  and hu r led  as f r e e  and "unattached"  pro
l e t a r i a n s  on the la b o u r -m a rk e t .  The e x p r o p r ia t io n  o f  the a g r i 
c u l t u r a l  producer ,  o f  the peasan t ,  from the s o i l ,  is the basis  
o f  the whole process. The h i s t o r y  o f  t h i s  e x p r o p r i a t i o n ,  in  
d i f f e r e n t  c o u n t r i e s ,  assumes d i f f e r e n t  a s p e c ts ,  and runs 
through i t s  var ious  phases in d i f f e r e n t  o rders  o f  succession,  
and a t  d i f f e r e n t  p e r io d s .  In England alone . . , has i t  the  
c lass  i c form.^

The s h i f t  in the c a p i t a l i s t  mode o f  p roduct ion  from a g r i c u l t u r a l  

to in d u s t r ia l  c a p i t a l i s m  in the core c o u n t r ie s  meant t h a t  the m e r c a n t i l i s t  

p o l ic ie s  o f  the n a t io n  s t a t e ,  which had insured the dominance o f  these  

coun tr ies  in the in t e r n a t i o n a l  c a p i t a l i s t  system, had become a f e t t e r  on 

the f u r t h e r  development o f  i n d u s t r i a l  p ro d u c t io n .  I n d u s t r i a l i z a t i o n ,  i f  

i t  is to  proceed as r a p id l y  as p o s s ib le ,  must t rans fo rm  a g r i c u l t u r a l  p ro 

duct ion in i t s  own image. P o l i t i c a l l y  t h i s  im p l ies  t h a t  the s t a t e ,  which 

had susta ined the primacy o f  a g r i c u l t u r a l  p ro d u c t io n ,  must come to minimize  

i t .  For such s t a t e  in t e r v e n t io n  to o c c u r ,  the p o l i t i c a l  power o f  the a g r i 

c u l t u r a l  producers must be overthrown and assumed by the in d u s t r i a l  c a p i 

t a l i s t s .  This  t ran s fo rm a t io n  o f  the s t a t e  occurred f i r s t  in England and 

represents the emergence o f  l i b e r a l i s m .

*Marx, Capi t a l , V o l .  I ,  op. c i t . ,  p. 716.
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The triumph o f  l i b e r a l i s m  and bourgeois democracy inaugurated new bud

g e ta ry  p r i n c i p l e s :  The o r d in a r y  o p e r a t in g  expenses o f  the s t a t e  were kept  to

an ab o lu te  minimum to prevent  the s t a t e  from re -e x te n d in g  i t s  m e r c a n t i l i s t  

sway over  the economy as w e l l  as to insure  t h a t  the s t a t e  could pay i t s  c red 

i t o r s — the b o u rg e o is ie .  T axa t ion  was kept  i n d i r e c t  to conceal tax  e x p l o i t a 

t io n  and to prevent  s t a t e  i n v e s t i g a t i o n  in to  personal w e a l th  which could  

r e s u l t  in s t a t e  con tro l  o f  t h a t  w e a l t h .  Loan f in an ce  was r e s t r i c t e d  mainly  

to w a r f a r e .  The s t a te  was a u th o r iz e d  to c re a te  money on ly  as a temporary  

measure. F i n a l l y ,  under these new budgetary  p o l i c i e s ,  the s t a te  had to main

t a in  a balanced budget to r e s t r i c t  s t a t e  economic a c t i v i t y  to e x pe nd i tu re s
2

t h a t  could be f inanced by ta x  revenues. These new budgetary p r i n c i p l e s  

meant th a t  the o p e ra t io n  o f  the s t a t e  would no longer  be f inanced by the cap

i t a l i s t  c lass as i t  had been dur ing  m e rc a n t i l is m .

W ith in  the framework o f  these budgetary  p r i n c i p l e s ,  the s t a t e  was 

f inanced through the ta x a t io n  o f  the working c lass  and by loans from the bour

g e o is ie  to cover any d e f i c i t s .  The s t a t e  was thus prevented not on ly  from 

siphoning the w e a l th  o f  the c a p i t a l i s t  c lass  to  pay s t a t e  debts and o p e r a t in g  

expenses but a ls o  i t  was prevented from becoming e conom ica l ly  c o m p e t i t iv e  

w ith  i n d u s t r i a l  c a p i t a l .  The f i n a n c i a l  requirements o f  the s t a t e  coupled w i th  

the p o l i t i c a l  power o f  the i n d u s t r i a l i s t s  hastened the d e c l in e  o f  a g r i c u l t u r a l  

production and the growth o f  i n d u s t r i a l  p ro d u c t io n ,  because the c a p i t a l  p ro 

duced as a r e s u l t  o f  a g r i c u l t u r a l  product ion  was t r a n s f e r r e d  to the i n d u s t r i a l  

s e c to r  as a consequence o f  t a x a t i o n .

During t h i s  pe r io d  in which England's  s t a t e  machinery had been revo

lu t i o n i z e d  w i th  the in c e p t io n  o f  the new budgetary  p r i n c i p l e s ,  I t a l y ' s  and 

Germany's p ro d u c t iv e  a c t i v i t y  was predominant ly  a g r i c u l t u r a l  w i th  some s m a l l -

^James O'Connor, The F isca l  C r i s i s  o f  the S t a t e , New York: S t .  Mar
t i n ' s  Press,  1973, p p - 7 1 -72 .
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s c a le  m anufac tur ing .  Although the success o f  a g r i c u l t u r a l  product ion  in these  

c o u n t r ie s  g r a d u a l l y  re s u l te d  in the expansion o f  the manufactur ing s e c t o r ,  

economic development had not reached the p o in t  a t  which the c a p i t a l i s t  manu

f a c tu r e r s  perce ived  the dominance o f  the a g r i c u l t u r a l  mode o f  product ion  as 

a f e t t e r  upon t h e i r  own development. M anufactur ing  s t i l l  depended upon the 

f low o f  c a p i t a l  from the a g r i c u l t u r a l  s e c to r  r a th e r  than from i n t e r n a l l y  gen

e r a te d  c a p i t a l .  Although the n in e te e n th  century  democrat ic  movements sought 

to increase  the p o l i t i c a l  power o f  the urban c a p i t a l i s t s  commensurate w i th  

the increase in t h e i r  economic a c t i v i t y ,  the c a p i t a l i s t  manufacturers c o n t i n 

ued to d e s i r e  the maintenance o f  a g r i c u l t u r a l  p ro d u c t io n .

The n a t io n  s t a te s  o f  I t a l y  and Germany op era ted  in an e s s e n t i a l l y

m e r c a n t i l i s t  fashion long a f t e r  the Eng l ish  s t a t e  had ceased to do so. (Of

course th is  m e r c a n t i l i s t  o r i e n t a t i o n  was l a r g e l y  a product  o f  Germany's and

I t a l y ' s  p o s i t io n  in the w or ld  economic system.)  I n t e r n a l l y ,  the s t a t e  not

on ly  r e s t r i c t e d  the f low o f  c a p i t a l  to  the i n d u s t r i a l  s e c to r  but  a ls o  siphoned

a p o r t io n  o f  i n d u s t r i a l  c a p i t a l  to the a g r i c u l t u r a l  s e c to r  and to the s t a t e

bureaucracy which employed o n e - te n th  o f  the la bo r  fo rce  in I t a l y  in c i v i l

s e rv ic e  jobs o r  w i th  pensions. Gramsci deprecates t h i s  mode o f  c i r c u l a t i o n

o f  c a p i t a l  in I t a l y  when he w r i t e s  t h a t  the past  h i s t o r y  o f  I t a l y

. . . has l e f t  behind a heap o f  passive  sed im entat ions  reduced by 
the phenomenon o f  the s a t u r a t i o n  and f o s s i l i s a t i o n  o f  c i v i l  s e r 
v ice  personnel and i n t e l l e c t u a l s ,  o f  c le r g y  and landowner, p i r a t i 
cal commerce and the p ro fe s s io n a l  [army].  . . . This  means enormous 
bulk  o f  p e t t y  and middle  bo u rg e o is ie  l i v i n g  on "pensions"  and 
" r e n t s , "  which has c re a te d  . . .  an econom ica l ly  unproductive  
stra tum  which not o n ly  e x t r a c t s  i t s  own sustenance from the p r i m i 
t i v e  labour  o f  a s p e c i f i c  number o f  peasants,  but  a ls o  manages to  
s a v e .3

The economic and p o l i t i c a l  o r g a n iz a t io n  o f  I t a l y  and Germany h indered  the

^Antonio Gramsci,  Pr ison Notebooks, New York: In t e r n a t i o n a l  Pub-
1 is h e rs ,  1971, PP- 281 -283 .
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accumulation and c o n s o l id a t io n  o f  c a p i t a l  w i t h i n  the in d u s t r i a l  s e c t o r .^

The German and I t a l i a n  s t a t e  slowed the t r a n s i t i o n  o f  c a p i t a l i s m  to  

the i n d u s t r i a l  mode, bu t  i t  could not p reven t  i t .  Independent o f  the de s ire s  

o f  the c a p i t a l i s t  c lass  to s t a b i l i z e  the a g r i c u l t u r a l  mode o f  p ro d u c t io n ,  

i n d u s t r i a l  product ion cont inued to increase  in the n in e tee n th  and e a r l y  

tw e n t ie th  c e n tu r ie s  in  Germany and I t a l y .  The growth o f  the i n d u s t r i a l  sec

t o r  meant t h a t  elements o f  the commercial bo u rg e o is ie  became in c r e a s in g ly  

independent o f  c a p i t a l  generated in a g r i c u l t u r a l  p ro d u c t io n .  By the b e g in 

ning o f  the tw e n t ie th  century  the modern i n d u s t r i a l  s e c to r  o f  the German and 

I t a l i a n  economies had developed to the p o in t  where i t s  f u r t h e r  expansion was 

a t  the expense o f  the r u r a l ,  a g r i c u l t u r a l  a re a s .  The ru ra l  areas pa id  f o r  

modernizat ion not on ly  econom ica l ly  in  terms o f  loss o f  manpower to wage 

labor and the in ex ora b le  increases in taxes and t a r i f f  r e s t r i c t i o n s  ( i n i t i a t e d  

by the progress ive  elements w i t h i n  the s t a t e  bureaucracy)  to promote c a p i t a l 

i z a t io n  but a ls o  p s y c h o lo g ic a l ly  in terms o f  new and th r e a te n in g  a t t i t u d e s  

and p o l i t i c a l l y  in terms o f  loss o f  power and p r e s t ig e  o f  the t r a d i t i o n a l  

e l i t e s . 5 Gramsci quotes from those who responded to the growing d is ju n c t u r e  

between c i t y  and town by p ro c la im in g  the s u p e r i o r i t y  o f  the country w i th  i t s  

"o ld "  ways and t r a d i t i o n s :

A l l  c i t i e s  are  s t e r i l e .  P r o p o r t i o n a t e ly  few c h i ld r e n  are  born  
th e r e ,  and genius almost n e v e r .  In  the c i t y  there  is enjoyment  
but no c r e a t i o n ;  the re  is  love but  no g e n e r a t io n ,  consumption

^Throughout my p r e s e n ta t io n  o f  the c o n d i t io n s  lead ing  to fascism I 
have e x t r a c t e d  what seems to be general and s i m i l a r  p a t te rn s  o f  development in  
Germany and I t a l y ,  r e a l i z i n g  t h a t  there  a re  s p e c i f i c  d i f f e r e n c e s  in t h e i r  na
t io n a l  e x p e r ie n c e s .  In g e n e r a l ,  however, 1 w i l l  use Germany r a th e r  than I t a l y  
as the s p e c i f i c  concern o f  my s tu d y ,  b r in g in g  Gramsci 's  in s ig h ts  in to  the  
p o l i t i c a l  make-up o f  I t a l y  to  bear on the German exper ience  as w e l l .

5 A .F .K .  O r g a n s k i , "Fascism and M o d e r n iz a t io n ,"  in S .J .  W oo lf ,  e d . , 
The Nature o f  Fascism, New York: Random House, 1969, pp. 2 4 -2 5 .
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but  no product ion  . . . [ th e r e  is an a n t i t h e s i s ]  between v o lu n ta r is m ,  
pragmatism and a c t iv is m ,  i d e n t i f i a b l e  in  S u p e r c i t y ,  e n l ig h te n m e n t ,  
r a t i o n a l i s m ,  and h i s t o r i c i s m  i d e n t i f i a b l e  in  Supercountry .6

In a sense, these proc lam at ions  were a ls o  moral e x h o r ta t io n s  to the mass o f

peasants to s ta y  put and not to abandon the country  f o r  the c i t y .  Of course

these e x h o r ta t io n s  had l i t t l e  impact and the m ig ra t io n  from the country  to

the c i t y  r a p id l y  increased the s iz e  o f  the urban p r o l e t a r i a t  and d is ru p te d

the soc ia l  and p o l i t i c a l  l i f e  o f  the ru ra l  p easan try .

Saddled w i th  a s t i l l  pe rv as ive  m e r c a n t i l i s t  o r i e n t a t i o n ,  the s t a t e  

was not w i l l i n g  to abandon the country to the town nor was the c o m p e t i t iv e  

in d u s t r i a l  c la s s  powerful enough to t ran s fo rm  the s t a t e  to serve i t s  i n t e r e s t  

by implementing new, a n t i - m e r c a n t i l i s t  budgetary p r i n c i p l e s .  The na t ion  

s ta te  in Germany and I t a l y  became the major but  t o t a l l y  i n s u f f i c i e n t  l i n k  

between the two worlds o f  town and c o u n t ry . U n w i l l i n g  to t rans form  i t s  mei— 

c a n t i l i s t  f u n c t io n s ,  the s t a t e  bureaucracy in  these c o u n t r ie s  was in c r e a s in g ly  

occupied w i th  the a t tem pt  to m a in ta in  s o c ia l  harmony and prevent  s o c ia l  d i s 

i n t e g r a t io n .  Not o n ly  was there  a growing c o n f l i c t  w i t h i n  the c a p i t a l i s t  

c lass  between the a g r i c u l t u r a l  and i n d u s t r i a l  producers ,  bu t  c o n f l i c t  was 

a ls o  generated as the economic, s o c ia l  and p o l i t i c a l  m o b i l i z a t io n  o f  la rge  

sectors  o f  the po pu la t ion  c rea te d  pressure to expand the system from an 

e l i t i s t  to  a mass s t a t e .  Although the s t a t e  c lung to i t s  backward economic 

p o l i c y ,  the p a r l i a m e n t a r ia n  s t r u c t u r e  o f  the s t a t e  was g e n e r a l ly  a b le  to con

ta in  p o l i t i c a l  c o n f l i c t  w i t h i n  l e g i t im a t e d  channels by in cre a s in g  s o c ia l  

serv ices  to the masses.

The d i s r u p t i v e  process o f  s o c ia l  m o b i l i z a t io n  was f u r t h e r  spurred as 

a r e s u l t  o f  World War I .

^Gramsci, 0£̂ . c i t . ,  pp. 288- 2 8 9 .
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U n io n iz a t io n  in the (CGL) jumped from the approximate le v e l  o f  
20 0 ,0 00  to  300,000  ( i n  the p e r io d  1911-1917) to 1 ,1 5 9 ,0 0 0  in 1919 
and 2 ,2 0 0 ,0 0 0  in 1920. Another la rg e  mass ( 1 ,1 2 5 ,0 0 0 )  was con
c e n t r a te d  in the C a th o l i c  t rade  union f e d e r a t i o n .  I t a l y  had 
passed from a regime o f  " l i m i t e d "  to one o f  " e n la rg e d "  p a r t i c i p a 
t io n  in 1913. From some 1 ,8 0 0 ,0 0 0  voters  in  1908 I t  passed to 
o v e r  5 ,0 0 0 ,0 0 0  in 1913.7

The rap id  growth o f  the i n d u s t r i a l  p r o l e t a r i a t  a f t e r  World War I in Germany

and I t a l y  m ir rored  a growth in i n d u s t r i a l  p ro d u c t io n .  In t u r n ,  t h i s  growth

was due to the m onopol iza t ion  o f  the key i n d u s t r i e s ,  and the c r e a t io n  o f

in t e r n a t io n a l  c a r t e l s .  As a consequence o f  the process o f  i n d u s t r i a l i z a t i o n ,

the purchasing power o f  the p r o l e t a r i a t  increased and helped to defuse the

class s t ru g g le  fu e le d  by the f i r e s  o f  s o c ia l  d i s l o c a t i o n .

W ilhe lm  Dit tm an ,  one o f  the leaders  o f  the German Socia l  Democratic

Party  (SPD) , s a id  a t  the Magedeburg Congress in  1920 t h a t

While we had an a u t o c r a t i c  s t a t e  we c h a r a c te r i z e d  the government 
as r e p r e s e n ta t iv e  o f  the r u l i n g  c la s s e s :  . . . today ,  in the
democrat ic  r e p u b l ic ,  the fxjwer comes from the grass ro o ts ,  from 
the people .  . . . This is why today we can prevent  the s t a t e  from 
re pres e n t in g  s o l e l y  the in t e r e s t s  o f  the possessing c la s s e s ,  as 
was the case b e fo re  the w a r .  Th is  c o n s id e ra t io n  f o r  the workers '  
i n t e r e s t  must increase  to the e x t e n t  t h a t  t h e i r  in f lu e n c e  on the 
government becomes s t r o n g e r .  Through s o c ia l  s e c u r i t y ,  h e a l th  
s e r v ic e s ,  and schools ,  the workers a re  on the p o in t  o f  t ran s fo rm 
ing the bourgeois c lass  s t a t e  in to  a democrat ic  " s o c ia l  s t a t e . "
The p a r ty  has an o b l i g a t i o n  to pursue th is  development.  . . .8

The SPD pursued i t s  goal o f  a democrat ic  s o c ia l  s t a t e  by advocat ing  t h a t

workers should avoid  s t r i k e s  as much as p o s s ib le  and t h a t  they should demand,

in r e tu r n ,  a p a r t  in the management o f  the b ig  companies.

The p a r ty  t raced  the h e a l th y  economic l i f e  o f  the German people  to 

the t r a n s i t i o n  w i t h i n  the key i n d u s t r i a l  s e c to r  from l a i s s e z - f a i r e  c a p i t a l i s m  

to monopoly c a p i t a l i s m .  The P a r ty  b e l ie v e d  t h a t  the development o f  monopoly 

c a p i t a l i s m  meant the end o f  f re q u e n t  c r is e s  t h a t  were endemic to the epoch

7q. Germani , "Fascism and C la s s ,"  in W oo lf ,  op_. c i t . ,  p. 8 7 .

^Ernest  Mande 1 , F i f t y  Years o f  World R e v o lu t io n , New York: Pa th
f i n d e r  P re ss ,  1968, pp. 118- 119.
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o f  c o m p e t i t iv e  c a p i t a l i s m .  As the SPD economic  Rudolf  H i l f e r d i n g ,  who had 

w r i t t e n  Fi nance Capi ta l  , e x p la in e d ,  " I n  r e a l i t y ,  o rgan ized  c a p i t a l i s m  means 

then t h a t  the c a p i t a l i s t  p r i n c i p l e  o f  f r e e  com pet i t ion  is replaced by the  

s o c i a l i s t  p r i n c i p l e  o f  planned p r o d u c t io n ."^  S o c ia l is m  would not be the  

r e s u l t  o f  the c a ta s t r o p h ic  c o l la p s e  o f  c a p i t a l i s m  through r e v o lu t io n a r y  

s t r u g g l e ,  but r a th e r  a n a tu ra l  consequence o f  monopoly c a p i t a l .

However r e fo r m is t  the Socia l Democratic P a r ty  might have been i t  

recognized the prog ress ive  fu n c t io n  o f  the monopoly c a p i t a l  mode o f  produc

t i o n .  Monopoly c a p i t a l  achieved f a r  h ig h e r  le v e ls  o f  product ion  than  

conceivable  under a h ig h ly  c o m p e t i t iv e  mode because o f  i t s  r a t i o n a l i z a t i o n  

and in t e g r a t i o n  o f  the components o f  p ro d u c t io n .  The s t re n g th  o f  the s o c i a l - 

democrat ic  movement a t t e s t s  to the r e c o g n i t io n  by the i n d u s t r i a l  p r o l e t a r i a t  

i t s e l f  o f  the e x t re m e ly  p o s i t i v e  elements in h e re n t  in  the t r a n s i t i o n  to 

monopoly c a p i t a l .  Gramsci w r i t e s  t h a t  the I t a l i a n  i n d u s t r i a l  work ing c lass  

never as

in d iv id u a ls  o r  through union o r g a n i z a t i o n s ,  a c t i v e l y  o r  p a s s iv e ly  
opposed in novat ion  le a d in g  toward the lower ing  o f  c o s ts ,  r a t i o n a l 
is a t io n  o f  work o r  the in t r o d u c t io n  o f  more p e r f e c t  forms o f  
automation and more p e r f e c t  te c h n ic a l  o r g a n i z a t i o n  o f  the complex 
o f  the e n t e r p r i s e .  . . .  A c a re fu l  a n a ly s is  o f  I t a l i a n  h i s t o r y  
before  1922, o r  even up to 1926 . . . must o b j e c t i v e l y  come to the  
conclusion t h a t  i t  was p r e c is e ly  the workers who brought in to  being  
newer and more modern i n d u s t r i a l  requirements and in t h e i r  own way 
upheld these s t r e n u o u s l y . 10

During the post World War I per iod  monopoly c a p i t a l  had e s ta b l is h e d  

hegemony o n ly  in the product ion  o f  ba s ic  i n d u s t r i a l  goods in Germany and 

I t a l y .  The durab le  goods m anufactur ing s e c t o r ,  as we l l  as the d i s t r i b u t i n g  

and r e t a i l i n g  sectors  o f  the economy, remained h ig h ly  competi t i  t v e . The SPD

^Mandel,  ojp_. c i t . ,  p .  118.  

^^Gramsci, op .  c i t . ,  p .  292.
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program sought to e s t a b l i s h  the hegemony o f  monopoly c a p i t a l  o v e r  the whole

o f  the economy in o r d e r  to e s t a b l i s h  a w e l l - p la n n e d ,  w e l l - o r g a n iz e d  and

e f f i c i e n t  p ro d u c t iv e  appara tus .  Various elements in I t a l y  a ls o  urged the

same course o f  a c t io n  as w e l l ,

Gramsci r e fe r s  to the the s is  o f  Fo ve l ,  an I t a l i a n  i n t e l l e c t u a l ,

t h a t  the c o r p o r a t io n ,  as an i n d u s t r i a l  b lo c ,  is the on ly  mode o f  o r g a n i z a t i o n

capable to r e s o lv in g  the problem o f  the f u r t h e r  development o f  the I t a l i a n

economy. To accomplish such a r e s o lu t io n  would mean a l t e r i n g  the f low  o f

c a p i t a l  to the a g r i c u l t u r a l  s e c to r  through massive investment w i t h i n  the

in d u s t r i a l  s e c to r .  As Gramsci no tes .

The product ion o f  savings should become an in te r n a l  (more economi
c a l )  fu n c t io n  o f  the p rod uct ive  b loc  i t s e l f ,  w i th  the help o f  a 
development o f  product ion a t  d im in is h in g  costs which would a l l o w ,  
in a d d i t io n  to an increase  o f  surp lus  va lue  h ig h e r  s a l a r i e s  as 
w e l l .  The r e s u l t  o f  t h i s  would be a l a r g e r  in t e r n a l  m arke t ,  a 
c e r t a i n  le v e l  o f  working c lass savings and h ig h e r  p r o f i t s .  In 
th i s  way one should get  a more rap id  rhythm o f  c a p i t a l  accumula
t io n  w i t h i n  the e n t e r p r i s e  r a th e r  than through the in te rm e d ia ry  
o f  the "producers o f  savings"  who are r e a l l y  no th ing  o t h e r  than 
predators  o f  surplus v a lu e .  W i th in  the i n d u s t r i a l - p r o d u c t i v e  
b lo c ,  the te c h n ic a l  e le m en t ,  management and w o rk e rs ,  should be 
more important  than the " c a p i t a l i s t i c "  element in the p e t t y  sense 
o f  the word. The a l l i a n c e  o f  capta ins  o f  in d u s try  and p e t i t -  
bourgeois savers should be replaced by a b loc  c o n s is t in g  o f  a l l  
the elements which are d i r e c t l y  o p e r a t i v e  in  product ion and which 
are  the o n ly  ones capable  o f  combining in a union and thus c o n s t i 
t u t i n g  the product ive  c o r p o r a t io n .

The on ly  agency Gramsci b e l ie v e d  could achieve the necessary a l t e r 

a t io n  in the f low  o f  c a p i t a l  was the s t a t e  by " ,  , , the a m o r t is a t io n  o f  the  

n a t io n a l  d e b t ,  compulsory r e g i s t r a t i o n  o f  shares ,  and by g iv in g  a g r e a t e r  

weight  to d i r e c t  r a th e r  than i n d i r e c t  ta x a t io n  in the governmental b u d g e t , "^2 

Of course these changes in the budget t h a t  Gramsci advocates a re  not the  

same as those inaugurated w i th  the triumph o f  l i b e r a l i s m  in  England a t  the

I b i d . ,  p .  2 9 1 ,

12 I b i d . .  p .  2 9 3 .
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beginning o f  the n in e tee n th  ce n tu ry ,  necessary f o r  the development o f  the  

c o m p e t i t iv e  mode o f  c a p i t a l i s t  p ro d u c t io n ,  but  r a th e r  those necessary f o r  

the development o f  the monopoly mode. Although the i n d u s t r i a l  development  

in a l l  the European c o u n tr ie s  had r e s u l te d  in some form o f  s t a t e  w e l fa r is m  

and, thus ,  had caused an expansion o f  the s t a t e  bureaucracy ,  the coming o f  

monopoly c a p i t a l  b r ings  f a r  g r e a te r  pressure to bear  on the s t a t e  to expand 

i t s  s o c ia l  s e r v ic e  r o l e .

As Horkheimer had noted in  h is  in v e s t ig a t i o n  o f  fasc ism .

The growth o f  the monopoly s e c to r  Is i r r a t i o n a l  in  the sense 
th a t  i t  is accompanied by unemployment, p o v e r ty ,  economic s tagna
t io n  and so on. To insure  mass l o y a l t y  and m a in ta in  i t s  l e g i t i m a c y ,  
the s t a te  must meet the var ious  demands o f  those who s u f f e r  the  
' c o s ts '  o f  economic growth. The growth o f  monopoly c a p i t a l  gener
a tes  increased expansion o f  s o c ia l  expenses. In sum, the g r e a t e r  
the growth o f  s o c ia l  c a p i t a l  the g r e a t e r  the growth o f  the monopoly 
s e c to r  and the g r e a t e r  the s t a t e ' s  e x p end i tu res  on s o c ia l  expenses 
o f  p r o d u c t io n . ' 3

Although the emergence o f  a monopoly c a p i t a l  s e c to r  i n e v i t a b l y  generates  

increased soc ia l  expenses and s o c ia l  c a p i t a l ,  the r a te  o f  growth o f  the  

monopoly s e c to r  as w e l l  as i t s  r a te  o f  expansion in to  non-monopoly in d u s t r ie s  

is determined by the s t a t e ' s  f i s c a l  p o l i c y  in  terms o f  s o c ia l  c a p i t a l — the  

expendi tu res  requ ired  f o r  p r o f i t a b l e  p r i v a t e  accum ula t ion— and s o c ia l  e x -  

p e n s e s - -p ro je c ts  and s e rv ic e s  which are  re q u ire d  to m a in ta in  s o c ia l  harmony. 

Gramsci advocates t ran s fo rm ing  the I t a l i a n  s t a t e ' s  f i s c a l  p o l ic y  p r e c i s e l y  

because the e x i s t i n g  p o l i c y  provides o n ly  the minimum o f  soc ia l  expenses and 

generates no s o c ia l  c a p i t a l ,  thereby impeding the development o f  the monopoly 

c a p i ta l  mode o f  p ro d u c t io n .

The I t a l i a n  s t a t e  d id  not take Gramsci's  measures to h e a r t .  I t s  

response to the problems o f  the day was to fo rm u la te  a n e g a t i v i s t i c  p o l ic y  

o f  economic p o l i c i n g  r a th e r  than i n i t i a t e  a r a d i c a l l y  new economic p o l i c y .

^3q'Connor, o p . c i t . ,  pp. 8 - 9 .
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Such a course o f  a c t io n  was to be expected from a na t ion  s t a t e  where p o l i t i 

cal power rested  mainly  in  the hands o f  the t r a d i t i o n a l  e l i t e s .  The p o l ic y  

o f  economic p o l i c i n g  was the on ly  o p t io n  open to these e l i t e s  in o r d e r  to 

preven t  the in t e g r a t io n  and r a t i o n a l i z a t i o n  o f  the e n t i r e  economy by monopoly 

c a p i t a l ,  which would then undermine t h e i r  p o l i t i c a l  power.

The s i t u a t i o n  in Germany was much the same as t h a t  in I t a l y .  A 

basic  c o n t r a d ic t io n  had come to be i n s t i t u t i o n a l i z e d  in the s t r u c t u r e  o f  the  

Weimar Republic where the working c lasses  had the p o s s i b i l i t y  o f  g a in in g  

p o l i t i c a l  power, but  no s o c ia l  guaran tees ,  and the p r o p e r t ie d  c lasses  pos

sessed s o c ia l  power but no p o l i t i c a l  g u a ra n te e s . *^  Of g r e a t e s t  p o l i t i c a l  

s ig n i f ic a n c e  was the f a c t  t h a t  the p r o p e r t ie d  c lasses were not u n i te d  among 

themselves and became even less so dur ing  the second decade o f  t h i s  c e n tu ry .  

The p o l i t i c a l  power o f  the t r a d i t i o n a l  e l i t e s  was e s p e c i a l l y  c h a l len ged  when 

the government o f  Herman M u l l e r ,  a s o c ia l  democrat,  brought the German P e op le 's  

P a r ty ,  the p a r ty  o f  the b ig  i n d u s t r i a l i s t s ,  in to  the g o v e r n m e n t . *5 At the  

same t im e,  the p e t i t  bo u rg e o is ie  was th rea ten ed  by the r i s i n g  p r o l e t a r i a n  

e g a l i t a r i a n i s m  and by a loss in real  economic power and w e a l th  due to r i s i n g  

unemployment, and to i n f l a t i o n  brought on by the growth o f  monopoly c a p i t a l .  

Unable to go beyond the l i m i t s  o f  t h e i r  l i b e r a l  p o l i t i c a l  t r a d i t i o n ,  the t r a 

d i t i o n a l  e l i t e s  could on ly  respond by i n i t i a t i n g  stop gap measures r a th e r  

than s t r u c t u r a l  change.

The onslaught  o f  the w o r ld -w id e  economic c r i s i s  o f  1929 f u r t h e r  

im p l ic a te d  monopoly c a p i t a l  as a d e s t r u c t i v e  f o r c e .  The depression f u r t h e r  

i n t e n s i f i e d  the fe a rs  o f  the urban middle c lass  and the ru ra l  p e a s a n t ry ,  both

l^ T .  W. Mason, "The Primacy o f  P o l i t i c s :  P o l i t i c s  and Economics in
Nat ional  S o c i a l i s t  Germany," in W oo lf ,  o£ .  c i t . ,  pp. 168-169-

ISMandel ,  og -̂ c i t . ,  p. 119-

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



32

o f  whom fe a re d  the m o b i l i z a t io n  o f  a r e v o lu t io n a r y  p r o l e t a r i a t  movement. The 

middle c lass  and peasantry  were the f i r s t  to  be a t t r a c t e d  to the f a s c i s t  

movements in I t a l y  and Germany. During the rap id  d e c l in e  o f  the German econ

omy between 1929-1932 the votes going to the N a t i o n a l i s t  S o c i a l i s t  P a r ty  

jumped from 800,000 in 1928 to 6 ,4 0 0 ,0 0 0  in 1930, to 1 3 ,0 0 0 ,00 0  in  the summer 

o f  1932 and 17 , 000 ,000  in January o f  1 9 3 3 * ^  During t h i s  p e r io d ,  the German 

government was r u l i n g  by d e c r e e s ,c u t t i n g  employment b e n e f i t s ,  in c re a s in g  

taxes and t a r i f f s  and a b o l is h in g  freedom o f  the press and assembly. "The 

s oc ia l  democrats t o l e r a t e d  these decrees and saw to i t  t h a t  the unions bowed 

to December 1931 decrees o r d e r in g  wage cuts o f  10 to 15 per  c e n t .  They j u s 

t i f i e d  th is  t o l e r a t i o n  by e x p la in in g  t h a t  the Republic  had to be defended  

a g a in s t  fa s c is m ." * ^  Socia l  democracy fe a re d  r e v o lu t io n a r y  a c t i v i t y  and 

fascism e q u a l l y  and surrendered to bourgeois  r e a c t io n  as a l a s t  d i t c h  e f f o r t  

to remain in contro l  o f  the s i t u a t i o n .

The Nazi P a r ty  had a m i l l i o n  members by 1933. A study by Theodor  

Abel to assess the m o t iv a t io n s  o f  p a r t y  members revea led  t h a t  i t s  membership 

was a t t r a c t e d  to the n a t io n a l  chauvinism o f  the P a r t y .  The German people  

were p a r t i c u l a r l y  b i t t e r  about the c o u n t r ie s  t h a t  had managed to secure  

co lon ies  and were ,  t h e r e f o r e ,  not so a f f e c t e d  by the presen t  economic c r i s i s . 1 &  

The f a s c i s t s '  r i s e  to power in both Germany and I t a l y  depended upon t h e i r  

a n t i - c a p i t a l i s t  stance which made them appea l ing  to  the p e a s an try ,  the urban 

middle c lass  c o n s t i t u t i n g  the p e t l t - b o u r g e o i s i e , the t r a d i t i o n a l  e l i t e s  and 

members o f  the working c la s s .  Even the major i n d u s t r i a l i s t s ,  who r e a l i z e d

'^ W ilhe lm  Reich, The Mass Psychology o f  Fascism, New York: F a r r a r ,
Strauss S G iroux ,  1970, p. 13.

^^Mandel,  o p . c i t . ,  p. 121.

^®Woo1f , 0£ .  c i t . , p . 112.
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t h a t  they were too weak to m a in ta in  any p o s i t io n  o f  p o l i t i c a l  power in the 

d e t e r i o r a t i n g  s o c ia l  o r d e r ,  b e l ie v e d  t h a t  fascism  would f u l f i l l  t h e i r  needs, 

Despite  i t s  a n t i - c a p i t a l i s t  p o s tu re ,  fascism and the support  i t  rece ived  

from the i n d u s t r i a l i s t s  was in  e f f e c t  a c o u n t e r - r e v o lu t io n a r y  movement to  

smash the r e v o lu t io n a r y  p r o l e t a r i a n  im p l ic a t io n s  o f  the economic c r i s i s .
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CHAPTER IV

THE COMPATIBILITY OF FASCISM AND MONOPOLY CAPITAL

On the one hand, fascism was s u f f i c i e n t l y  ambiguous to a t t r a c t  

mass s uppor t ,  c a t e r in g  to o f te n  c o n t r a d ic to r y  fe a rs  and hopes and, on 

the o t h e r  hand, fascism a r t i c u l a t e d  a p a r t i c u l a r l y  lu c id  v is io n  o f  the 

primacy o f  p o l i t i c s  in which the s t a t e  was o f f e r e d  as the s o lu t io n  to 

omnipresent s oc ia l  problems. Of a l l  the o rg a n ized  p o l i t i c a l  groups, the  

f a s c is t s  were the ones to emphasize the c r u c ia l  r o le  the s t a t e  ought to 

p lay .  P a r t i c u l a r l y  dur ing  th is  p e r io d  o f  i n t e r n a t i o n a l  economic c r i s i s  

the n a t io n a l  p o l i t i c a l  system o f f e r e d  the o n ly  apparent  mechanism f o r  

redressing soc ia l  i n j u s t i c e  and s t a b i l i z i n g  the economy. The s o c ia l  

democrats and the communists f a i l e d  to recognize the o b j e c t i v e  importance  

o f  the na t io n  s t a t e  dur ing  th is  p e r io d  o f  chaos, b e l i e v i n g  t h a t  the s t a t e ,  

as a mere appendage o f  the c a p i t a l i s t  o r d e r ,  could not be a source o f  

fundamental change. They did  not recognize t h a t  the s t a t e  was not on ly  

out o f  the hands o f  the r u l i n g  c la s s ,  but a ls o  t h a t  no p a r t i c u l a r  group 

o f  c a p i t a l i s t s  was in a p o s i t io n  to s e iz e  s t a t e  power. The f a s c i s t s '  

i n s t r u m e n t a l i s t  v is io n  o f  the s t a t e  a t t r a c t e d  the masses by appea l ing  

to t h e i r  profoundly  f e l t  need f o r  p o l i t i c a l  p a r t i c i p a t i o n  in the s o c ia l  

o rd e r .

E s s e n t ia l  to  the c r e a t io n  o f  the f a s c i s t ,  communal s o c ie ty  was a 

s e l f - s u f f i c i e n t  n a t io n a l  economy no longer  s u b je c t  to  the vagar ies  o f  a 

world  c a p i t a l i s t  market.  Although the ideology o f  the "primacy o f  p o l i t i c s "  

meant t h a t  s o c ia l  r e l a t i o n s  were to be determined by W i l l  and not by

34
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m a te r ia l  economic c o n d i t io n s ,  t h i s  cannot be taken to mean t h a t  the f a s c i s t s  

were t h e r e fo r e  unconcerned w i th  economic p rod uct ion .  However, g iven  the  

b e l i e f  in  the p r i o r i t y  o f  W i l l ,  the p a r t i c u l a r  mode o f  product ion as w e l l  as 

the mode o f  s o c ia l  r e l a t i o n s  were s imply  to be commanded in to  e x is t e n c e .

Under fasc ism , the essence o f  p o l i t i c a l  power is  the power to command, to 

evoke o rd e r  ou t  o f  chaos. The f a s c i s t s  proceeded to c r e a te  a s e l f - s u f f i c i e n t  

n a t io n a l  economy by i n s t i t u t i n g  a t o t a l i t a r i a n  o r d e r .

Although the f a s c i s t  program was o v e r t l y  h o s t i l e  to c a p i t a l i s m ,  the  

s t a te  d id  not move to n a t i o n a l i z e  the key i n d u s t r i e s ,  which was regarded as 

the M a rx is t  s o lu t io n  and thus,  to  be av o ide d .  Nor d id  fascism seek to o v e r 

throw the i n d u s t r i a l  mode o f  p ro d u c t io n ;  on the c o n t r a r y ,  one o f  the f i r s t  

concerns o f  the German and I t a l i a n  f a s c i s t  p a r t i e s  was to s t im u la t e  i n d u s t r i a l  

p r o d u c t i v i t y .  In both Germany and I t a l y  the s t a t e  provided c a p i t a l  in  those 

areas in  which the la r g e  c o rp o ra t io n s  were u n w i l l in g  o r  unable to take the 

f in a n c i a l  r i s k s .

S ta te  subsidy o f  the i n d u s t r i a l  s e c to r  was considered to be a r a t i o n a l

p o l i t i c a l  response to meet the needs o f  the peop le .  This  is  p r e c i s e l y  the

type o f  response Gramsci b e l ie v e d  was necessary to r a t i o n a l i z e  and in t e g r a t e  

the e n t i r e  economic system to best  meet the needs o f  the masses. However,  

Gramsci advocated s t a t e  subsidy o f  the monopoly c a p i t a l  s e c to r  to destroy  

the re t rog ra d e  soc ia l  o r d e r  nurtured  by a m e rc a n t i l e  economy which s t ressed  

a g r i c u l t u r a l  product ion and a h ig h ly  c o m p e t i t iv e  mode o f  in d u s t r i a l  produc

t io n .  Moreover, the measure o f  s t a t e  subsidy was o n ly  one in a program 

Gramsci advocated.  Concerning t h i s  p o l i t i c a l  program he wrote t h a t  f o r  the  

s t a t e

. . .  to impose an economic d i r e c t i o n  by which product ion o f  sav
ings ceased to be a " fu n c t io n "  o f  a p a r a s i t i c  c lass  and became a
fu n c t io n  o f  the p ro d u c t iv e  organism i t s e l f ,  such a h y p o th e t ic a l
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development would be p r o g re s s iv e ,  and could have I t s  p a r t  In  a 
vast  design o f  in t e g r a l  r a t i o n a l i s a t i o n .  But f o r  t h a t  i t  would 
be necessary to promote both a g r a r i a n  reform ( i n v o l v i n g  the a b o l i 
t io n  o f  landed income o f  a non-working c la s s ,  and i t s  in c o rp o ra t io n  
in t o  the p ro d u c t iv e  organism In the form o f  c o l l e c t i v e  savings to 
be ded ica ted  to r e c o n s t ru c t io n  and f u r t h e r  p r o g re s s ) ,  and an in 
d u s t r i a l  re form. One could thus reduce a l l  income to the s ta tu s  
o f  t e c h n I c - l n d u s t r i a l  fu n c t io n a l  n e c e s s i t ie s  and no longer  keep 
them as the j u r i d i c i a l  consequence o f  pure p ro p e r ty  r i g h t s . *

The f a s c i s t  regimes, however, were opposed to i n s t i t u t i n g  the neces

sary a g r a r ia n  reforms in o r d e r  to channel c a p i t a l  and m a rg in a l ly  p ro d u c t iv e  

labor  to the i n d u s t r i a l  s e c t o r .  The regimes chose instead  to adopt a p o l ic y  

o f  p r o te c t io n is m  f o r  the products most e a s i l y  produced w i t h i n  the t r a d i t i o n a l  

system o f  a g r i c u l t u r e .  Since a g r i c u l t u r a l  c a p i t a l  was not  put to  the s e rv ic e  

o f  in d u s t r y ,  the f a s c i s t s  were forced to cu t  the wages o f  the urban working  

class to generate  investment c a p i t a l  w i t h i n  the i n d u s t r i a l  s e c t o r .  The 

emphasis on the product ion  o f  key in d u s t r i a l  goods r e s u l te d  In a decrease in  

the manufacture o f  consumer goods whose d i s t r i b u t i o n  came under s t a t e  con

t r o l .  The f a s c i s t s  were a ls o  forced to co n tro l  the In t e r n a l  m ig ra t io n  o f  

labor  to preven t  workers from le a v in g  jobs because o f  low wages to look fo r  

work in the more p rod uc t iv e  s e c to r  o f  the economy. Consequently the burden 

fo r  the cost  o f  development o f  In dus try  f e l l  upon the working c lass and the 

p e t i  t - b o u r g e o is ie .

As In d u s t r i a l  p r o d u c t i v i t y  In cre a s ed ,  the f low o f  e s s e n t ia l  economic 

goods was In c r e a s in g ly  d i v e r t e d  to  the monopoly c a p i t a l  s e c t o r .  The I n 

creased demand f o r  these goods, p a r t i c u l a r l y  im ports ,  drove up p r ic e s .  Under 

the axe o f  h ig h e r  p r i c e s ,  many small f i rm s c o l la p s e d  c o n t r ib u t in g  to the 

c o n s o l id a t io n  and accumulation o f  c a p i t a l  w i t h i n  the monopoly s e c t o r .  Wage 

d i f f e r e n t i a l s  spread w id e r  and w id e r  between monopoly s e c to r  w o rk e rs .

* Gramsci,  ojp. c i t . ,  p. 315.
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c o m p e t i t iv e  s e c to r  workers and a g r i c u l t u r a l  s e c to r  workers as p r o d u c t i v i t y  

increased in the monopoly s e c to r  and decreased in a l l  o t h e r  s e c to rs .  The 

f a s c i s t  regimes were unable to reverse th is  t rend in  wages which meant i n 

c reas ing  co n tro l  ov e r  the working c la s s ,  the p e t i t - b o u r g e o i s i e  and the 

peasantry  as the p o l i t i c a l  and economic power o f  the b ig  i n d u s t r i a l i s t s  

in creased .  The i n d u s t r i a l  c a p i t a l i s t s  a p p l ie d  pressure  upon the government 

to adopt p o l i c i e s ,  such as wage cuts and a p r o t e c t i o n i s t  fo r e ig n  p o l i c y ,  to  

strengthen  the p o s i t io n  o f  in d u s t r y .  Government economic p o l ic y  focused more 

and more upon expanding the in d u s t r i a l  s e c t o r .  I t  soon became apparent  t h a t  

the expansion o f  in d u s try  could not be susta ined  w i t h o u t  i t rp e r ia l  conquest.  

Imper ia l  expansion meant guns be fo re  b u t t e r .  The consequence o f  rearmament 

was to f u r t h e r  i n t e n s i f y  the process o f  monopol iza t ion  s ince  those in d u s t r ie s  

most e s s e n t ia l  to the product ion  o f  m i l i t a r y  goods were given p r i o r i t y  to the  

suppl ies  o f  necessary product ion  f a c t o r s .  Once Germany and I t a l y  had e n te red  

in to  the war the requirements o f  monopoly c a p i t a l  product ion  t o t a l l y  o v e r 

shadowed the needs o f  the o t h e r  p ro d u c t iv e  s e c to r s .  The d e s i re  o f  the  

f a s c i s t s  to develop a s e l f - s u f f i c i e n t  n a t io n a l  economy served the i n t e r e s t s  

o f  monopoly c a p i t a l  in s p i t e  o f  the f a s c i s t  commitment to a new a n t i - c a p i t a l -  

iS t  soc ia l  o r d e r .

The f a s c i s t s  had promised to fo rge  the new f o l k  community on the 

a n v i l  o f  the na t ion  s t a t e .  I n i t i a l l y ,  t o t a l i t a r i a n i s m  was a human response  

to the breakdown o f  o l d  p a r l ia m e n ta r y  p o l i t i c a l  o rd e r  and to the chaos o f  an 

a p p a re n t ly  decaying world  c a p i t a l i s t  economic o r d e r .  Fascism sought to 

re s to re  o rd e r  by c r e a t in g  a s t a t e  apparatus which would be the locus o f  con

t r o l  over  s o c i e t y ,  i n t e g r a t i n g  and r a t i o n a l i z i n g  the var ious  spheres o f  

p ra x is  in to  a cohesive whole .  To the degree t h a t  fascism  po rt ra y ed  the 

s ta t e  as the embodiment o f  w i l l ,  i t  appealed to the masses who were s t r u g g l in g
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f o r  meaningful p o l i t i c a l  p a r t i c i p a t i o n  and who were subsequently content  w i th  

the i l l u s i o n  o f  such p a r t i c i p a t i o n .  Nonethe less ,  f o r  the German and I t a l i a n  

people ,  o n ly  the s t a te  seemed to o f f e r  s a lv a t i o n  from t h e i r  common p l i g h t .

The b e l i e f  in  the s t a t e  as the agency through which people could e x e r c is e  

contro l  ov e r  the s o c ia l  s t r u c t u r e  is a p rog re s s iv e  one. S u p e r f i c i a l l y ,  a t  

l e a s t ,  the b e l i e f  in  the  "primacy o f  p o l i t i c s "  and the "primacy o f  w i l l "  prom

ised to make reason more instrum enta l  in the shaping o f  h i s t o r y  than the 

impersonal forces  o f  the market.

However the r e a l i t y  o f  the new s o c ia l  o r d e r  w i th  i t s  in h e r i t e d  

antagonism insured t h a t  the primacy o f  p o l i t i c s ,  the s t a t e ,  could o n ly  be 

susta ined by force  and t e r r o r .  Backed up by the c o n v ic t io n  o f  the "primacy  

o f  the w i l l , "  the f a s c i s t s  responded to s i t u a t i o n s  as i f  they could change 

them on command. F a s c is t  s o c ie ty  became a command s o c ie ty  in which the u t t e r 

ance o f  words j u s t i f i e d  the subsequent use o f  fo rc e  and in which a l l  r e l a t i o n s  

were converted to a u t h o r i t a r i a n  r e l a t i o n s .  To the e x t e n t  t h a t  fascism  was 

successful in m a in ta in in g  a u t h o r i t a r i a n  r e l a t i o n s  throughout s o c ie t y ,  i t  fed  

upon i t s e l f  in an e v er  upward s p i r a l  o f  re p re s s iv e  measures t r a n s f i x e d  by 

f a n t a s t i c  hopes o f  the f u t u r e .  Although the s t a t e  could m a in ta in  i t s  monopoly 

on t e r r o r  and c o e rc io n ,  i t  was unable to achieve i t s  avowed goa ls .  While  

the d i a l e c t i c a l  impact o f  fascism upon s o c ia l  r e l a t i o n s  was to i n t e n s i f y  

fe a r  and t e r r o r ,  the d i a l e c t i c a l  impact upon the economy was to weaken the 

very mode o f  m e rc a n t i le  product ion  the f a s c i s t s  sought to re s to re  and to  

strengthen the monopoly c a p i t a l i s t  mode i t  sought to d e s tro y .

Fascism was simply  unable to escape the parameters o f  c a p i t a l i s t  

development. Moreover, s ince the t o t a l i t a r i a n  o r g a n i z a t i o n  o f  s o c ie ty  by 

the f a s c i s t  p a r ty  denied the e x is te n c e  o f  l i m i t s  imposed by the fo rces  and 

r e l a t i o n s  o f  p rod uct ion ,  i t  was a l t o g e t h e r  impossible  f o r  the s t a t e  to p l o t
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a r a t i o n a l  course f o r  economic w e l l - b e i n g .  Rather than s e iz e  upon the h i s 

t o r i c a l  moment in which the s t a t e  could oversee product ion  to meet the needs 

o f  the peop le ,  fascism was in c r e a s in g ly  a t  the mercy o f  monopoly c a p i t a l .

The f a s c i s t  emphasis upon i n d u s t r i a l  product ion  and rearmament to  c r e a te  a 

s e l f - s u f f i c i e n t  n a t io n a l  economy promoted the c o n s o l id a t io n  o f  f i rm s in  the  

key in d u s t r i e s ,  the d e c l i n in g  p r o d u c t i v i t y  o f  the c o m p e t i t iv e  s e c t o r ,  the 

d e c l in in g  importance o f  the a g r i c u l t u r a l  s e c to r  and the emasculat ion o f  the  

working c la s s .  Fascism, I n a d v e r t e n t l y ,  f re e d  monopoly c a p i t a l  from the f e t 

te rs  o f  the o ld  o r d e r .

Fascism emerged in two c o u n t r ie s  which had y e t  to  complete the t r a n s 

formation from a g r i c u l t u r a l  to i n d u s t r i a l  c a p i t a l i s m  by the time o f  the world  

wide economic depression o f  the 1 9 30 's .  The economic impact o f  t h i s  prolonged  

per iod o f  t ra n s fo rm a t io n  in the mode o f  product ion  c u r t a i l e d  the r a te  o f  

c a p i t a l  accumulation s lowing the expansion o f  c a p i t a l i s t  product ion and le a v 

ing the process o f  p r i m i t i v e  accumulation u n f in is h e d .  Moreover the p o l i t i c a l  

system had a stake in m a in ta in in g  the r e l a t i v e  backwardness o f  the c o u n t ry 's  

economy. The emergence o f  monopoly c a p i t a l  in the i n d u s t r i a l  s e c to r  

threatened to r e v o lu t io n iz e  the p o l i t i c a l  and economic r e la t io n s  throughout  

s o c ie t y .  To meet th is  t h r e a t  the n a t io n  s ta te s  o f  Germany and I t a l y  moved 

to conf ine  monopoly c a p i t a l  to the i n d u s t r i a l  s e c to r  by d e p r iv in g  i t  o f  the 

revenue necessary fo r  expansion.  I r o n i c a l l y ,  the s t a t e  and the economy 

were unprepared to cope w i th  profound s o c ia l  d i s r u p t io n  c a ta ly ze d  by the 

t r a n s i t i o n  to monopoly c a p i t a l .  U l t i m a t e l y  unable to prov ide  the necessary  

s oc ia l  s e rv ic e s ,  the I t a l i a n  and German s ta te s  could no longer  govern de-  

l e g i t i m i z i n g  l i b e r a l i s m  and opening the door to fascism .

Rather than a general t rend in  a l l  c a p i t a l i s t  c o u n t r i e s ,  fascism was 

a p a r t i c u l a r  h i s t o r i c  response to d e t e r i o r a t i n g  c o n d i t io n s  in I t a l y  and

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



40

Germany which had been s u b je c t  to an ex trem e ly  uneven economic development  

both e x t e r n a l l y  w i th  respect  to o t h e r  c a p i t a l i s t  c o u n t r ie s  and i n t e r n a l l y  

w i th  respect  to the c o m p e t i t iv e  c a p i t a l i s m  o f  the a g r i c u l t u r a l  s e c t o r ,  on 

the one hand, and to the monopoly c a p i t a l i s m  o f  the i n d u s t r i a l  s e c t o r ,  on 

the o t h e r .  U n w i t t i n g l y ,  perhaps, and as a consequence o f  World War I I ,  

fascism a c t u a l l y  f a c i l i t a t e d  the f i n a l  t ra n s fo rm a t io n  from a g r i c u l t u r a l  to  

i n d u s t r i a l  c a p i t a l i s m ,  v i r t u a l l y  complet ing the process o f  p r i m i t i v e  accumu

l a t i o n  and removed the o b s ta c le s  which had prevented monopoly c a p i t a l  from 

extending i t s  hegemony beyond the key in d u s t r ie s  to the r e s t  o f  the economy. 

The major impact o f  fascism and o f  World War I I  upon the world  cap

i t a l i s t  system was to f u r t h e r  in t e g r a t e  and r a t i o n a l i z e  t h a t  system by speed

ing the t r a n s i t i o n  to monopoly c a p i t a l i s m  in Germany and I t a l y  and throughout  

the whole o f  Europe under the le a d e rs h ip  o f  a v ic t o r io u s  United S t a t e s .  The 

Marshal l  Plan broadened the market a v a i l a b l e  to the United S ta tes  a t t r a c t i n g  

U.S. technology and o r g a n i z a t i o n a l  knowledge. The presence o f  U.S. corpora 

t ions  and e x e c u t iv e  management in Europe d i r e c t l y  c o n t r ib u te d  to the construc 

t io n  o f  the p o l i t i c a l  and economic i n f r a s t r u c t u r e  a p p r o p r ia t e  to and necessary  

fo r  the maintenance and f u r t h e r  development o f  c a p i t a l i s m  w i t h i n  those 

c o u n t r ie s .  The s o c ia l  o rd e r  which emerged from fascism in  the post war per iod  

o f  re co ns tru c t ion  was not  the r e s u l t  o f  the implementation o f  f a s c i s t  ideology  

but ra th e r  the r e s u l t  o f  the te c h n o lo g ic a l  r a t i o n a l i t y  o f  monopoly c a p i t a l  

which f i r s t  b r ings  about the in t e g r a t i o n  and r a t i o n a l i z a t i o n  o f  a l l  economic 

production and in the process c re a te s  a s o c ia l  s t r u c t u r e  which dominates and 

adm in is ters  a l l  s o c ia l  r e l a t i o n s .  The hegemony o f  monopoly c a p i t a l i s m  does 

not stem from a te c hno log ica l  determinism but r a t h e r  from the c r e a t io n  o f  a 

class conscious c a p i t a l i s t  c lass  t h a t  is a b le  to c r e a te  techniques to secure  

a s ta b le  p o l i t i c a l  o r d e r .
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CHAPTER V

THE SINGULAR CHARACTER OF AMERICAN DEVELOPMENT

Where the c o n d i t io n s  o f  uneven development hold w i t h in  an economy in  

which the p o l i t i c a l  system s t r i v e s  to m a in ta in  the c o m p e t i t iv e  and a g r i c u l 

tu r a l  sectors  a t  the expense o f  the development o f  monopoly c a p i t a l ,  fascism  

is a l i k e l y  response to any major s o c ia l  c r i s i s .  The c ond it io ns  t h a t  might  

p r e c i p i t a t e  a f a s c i s t  regime have never been presen t  in America. I t  is the  

absence o f  such c o n d i t io n s  t h a t  underscores the American exper ience  and 

o f f e r s  an e x p la n a t io n  f o r  the f a i l u r e  o f  a s trong f a s c i s t  movement to m ater

i a l i z e  in the United S ta te s  dur ing  the Great Depression. In s p i t e  o f  the  

c o n f l i c t  and s t ru g g le  which marked the development o f  c a p i t a l i s m  in America,  

these c o n f l i c t s  were n e i t h e r  as prolonged nor as in tense  as those which 

marked the t ran s fo rm a t io n s  in the mode o f  c a p i t a l i s t  product ion in Europe.  

Revolut ionary  America l i k e  the European c o u n t r ie s  was an a g r i c u l t u r a l  n a t i o n ,  

but the r e la t io n s h ip  between a g r i c u l t u r e  and in dustry  was q u i t e  u n l ik e  th a t  

in Europe. American a g r i c u l t u r e  hastened r a th e r  than hindered i n d u s t r i a l  

development. P r i o r  to the C i v i l  War, a g r i c u l t u r e  consumed the l i o n ' s  share  

o f  iron product ion in the form o f  farm implements. A f t e r  i860 " th e  cash 

crops o f  tobacco and cotton  and the tremendous wheat product ion  o f  the cen

t r a l  p la in s  region c o n s t i t u t e d  the base o f  the i n d u s t r i a l i z a t i o n  process;  

wheat was both a v a lu a b le  e x p o r t  crop as w e l l  as a cheap food f o r  a growing  

in d u s t r i a l  f o r c e . " '  This growing i n d u s t r i a l  work fo rc e  was r e c r u i t e d  from

' Stan ley  Aronow itz ,  False Prom ises , New York: McGraw-Hil l  Book
Conpany, 1973» p. 145.
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the ranks o f  immigrants who had a l r e a d y  been e x p r o p r ia te d  from the means o f  

p ro d u c t io n .  America d id  not  have to endure the long process o f  e x p r o p r ia t io n  

o f  the land from the a g r i c u l t u r a l  workers which marked the course o f  European 

development. I t  was Amer ica 's  good fo r tu n e  to reap the f r u i t s  o f  the Euro

pean p r o l e t a r i a n i z a t i o n  o f  the p e a s a n try .  With the i n f l u x  o f  immigrants and 

because o f  the absence o f  an American feudal  e x p e r ie n c e ,  the process o f  

p r i m i t i v e  accumulation in America was accomplished w i th  a r a p i d i t y  unknown 

anywhere e ls e  in the c a p i t a l i s t  wor ld  system. Moreover, the s t a t e  d id  not  

i n t e r f e r e  w i th  th is  process in  o rd e r  to e x t r a c t  c a p i t a l  to m a in ta in  a la rg e  

bureaucracy. Although the fe d e ra l  budget i n i t i a l l y  expressed the p a r t i c u l a r  

in t e r e s t s  o f  the fa rm ers ,  p l a n t e r s ,  and merchants , i t  was always a source o f  

p r iv a t e  p r o f i t . ^  The n a t io n  s t a t e  was committed to c a p i t a l  accum ula t ion ,  not 

to a p a r t i c u l a r  c lass  o f  c a p i t a l i s t s .  Thus, the c o n d i t io n s  t h a t  gave r i s e  

to prolonged s t ru g g le s  between c a p i t a l i s t s  f o r  co n tro l  o f  the s t a t e  and o f  

the economy in Europe were absent in America- The absence o f  such s t ru g g le s  

insured a f l e x i b l e  p o l i t i c a l  s t r u c t u r e  responsive to new economic develop

ments .

Moreover, American economic development d id  not f o l lo w  the route taken  

in Europe to e l i m i n a t e  the bu lk  o f  a g r i c u l t u r a l  product ion  to make room fo r  

in d u s try .  The westward expansion o f  the American n a t io n  guaranteed t h a t  

a g r i c u l t u r a l  production would not  take p lace  a t  the expense o f  i n d u s t r i a l  

p roduct ion ,  and immigration guaranteed t h a t  the expanding economy would have 

a supply o f  la b o r .  What la b o r  d id  em ig ra te  from the American farm to the  

fa c to ry  was the r e s u l t  o f  i n d u s t r i a l i z i n g  a g r i c u l t u r a l  production r a th e r  

than e l i m i n a t i n g  i t .  Favored by such c o n d i t io n s  and mediated by the ideology

^O'Connor, o£ .̂ ci  t . , p. 72.
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o f  M a n i fe s t  D e s t in y ,  American in d u s t r i a l  c a p i t a l  r a p id l y  took on a regional  

and then a n a t io n a l  c h a r a c t e r .

The ascendancy o f  n a t io n a l  c a p i t a l  increased the importance o f  the  

fe d e ra l  government. The p o l i t i c a l  a c t i v i t y  o f  business be fore  the format ion  

o f  la rg e  reg ion a l  and n a t io n a l  e n t e r p r is e s  took p lace  main ly  a t  a loca l  le v e l ,  

During t h i s  p e r io d ,  the fe d e ra l  government was not  hamstrung by business i n 

te re s ts  so much as ignored .  I t  was not so d i f f i c u l t ,  then ,  fo r  the fe d e ra l  

s ta te  to respond r e a d i l y  to the requirements o f  the new economic developments  

The impact o f  the development o f  n a t io n a l  c a p i t a l  was to d r iv e  a wedge be

tween " th e  power o f  loca l  o r  p a r t i c u l a r  i n t e r e s t s  and the l e g i s l a t i v e  and 

e x ec u t iv e  branches. The l a t t e r  f i n a l l y  became the r e p r e s e n ta t iv e  o f  n a t io n a l
3

c a p i t a l . "  W i th in  such a p l u r a l i s t i c  framework,  c o n f l i c t  could be p e a c e fu l ly  

adm inis tered w i th o u t  posing ser ious  o b s ta c le s  to  the growth o f  in d u s t r y .  The 

American p o l i t i c a l  s t r u c t u r e  was t h e r e fo r e  more r e s i l i e n t  than t h a t  o f  any 

European country .  Local c a p i t a l  was never powerful enough to impose I t s  

i n t e r e s t  upon the l a r g e r  c a p i t a l  e n t e r p r i s e s .  The r e s o lu t io n  o f  p o l i t i c a l  

c o n f l i c t s  favored the development o f  n a t io n a l  c a p i t a l .  The American n a t io n  

s ta te  accommodated the growth o f  n a t io n a l  c a p i t a l  by a s s i s t i n g  in the p la n 

ning and c o n s tru c t io n  o f  a n a t io n a l  i n f r a s t r u c t u r e  ( r a i l r o a d s ,  f o r t s ,  t e r r i 

t o r i a l  governments, r e g u la to r y  a g e n c ie s ,  e t c . ) .

In c r e a s in g ly ,  the p o l i t i c a l  economy o f  the key in d u s t r ie s  re le g a te d  

com pet i t ive  c a p i t a l  to a secondary and even t e r t i a r y  func t ion  w i t h i n  the  

system o f  p roduct ion .  Not on ly  d id  these key in d u s t r ie s  impose business  

r e s t r a i n t s  upon the c o m p e t i t iv e  manufactur ing  s e c to r  by c o n t r o l l i n g  the  

supply o f  raw goods and by s e t t i n g  the terms upon which these good were 

made a v a i l a b l e ,  they e v e n t u a l l y  came to c o n tro l  the very a c t i v i t i e s  o f

3 | b i d . ,  p. 72.
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m anufactur ing and r e t a i l i n g ,  a phenomenon Gramsci c a l l e d  Fordism.

Thors te  in Vebien was a ls o  very much aware o f  t h i s  development when he 

wrote  t h a t

In c o a l ,  o i l ,  s te e l  and t r a n s p o r t a t i o n  e . g . ,  the business concerns 
i n t e r e s t e d  have been reaching ou t  among the m anufactur ing indus
t r i e s  which draw on them f o r  s e r v ic e  and m a t e r i a l s ,  and have been 
a c q u i r in g  an i n t e r e s t  a ls o  in the business o f  d i s t r i b u t i o n . 4

This tendency o f  the la r g e  f i rm s to  extend t h e i r  con tro l  in  a v e r t i c a l  as

w e l l  as h o r i z o n ta l  manner a ls o  a p p l ie s  to  those

i n d u s t r i a l  business concerns t h a t  have to do w i th  manufactur ing  
and th a t  would have to be c lassed as manufacturers  in  the techno
lo g ic a l  re s p e c t ,  . . . such a re  e . g . ,  the meat packers and the 
f lo u r -m i  1 le r s  ; and there  a re  o th e r  concerns in t e r e s t e d  in sugar ,  
gas, e l e c t r i c i t y ,  te lephones ,  t r o l l e y  lanes and the l i k e ,  t h a t  
f a l l  more o r  less p a t e n t l y  in the same doubtfu l  o r  ambiguous c la s s .^

The r a t i o n a l i z a t i o n  and in t e g r a t i o n  o f  product ion  are  the two gu id 

ing p r i n c i p l e s  behind the eventua l  hegemony o f  these var ious  businesses.

The essence o f  m onopol iza t ion  is the " c o n t in u a l  red u c t io n  o f  the economic 

funct ion  o f  t r a n s p o r t  and trade  to the le v e l  o f  a genu ine ly  s u b a l te r n  a c t i v 

i t y  o f  p rod uct ion .  indeed i t  has led to the a t tem pt  to absorb these a c t i v 

i t i e s  in to  product ive  a c t i v i t y . " ^  The expansion o f  monopoly c a p i t a l  is a 

r e s u l t  o f  the "hegemony born in  the fa c to r y  and re q u ire s  f o r  i t s  e x e r c is e  

on ly  a minute q u a n t i t y  o f  p ro fe s s io n a l  p o l i t i c a l  and id e o lo g ic a l  in te r m e d i 

a r i e s . "7 Not on ly  does the expansion o f  monopoly c a p i t a l  t rans form  the  

p o l i t i c a l  system from an a r c h a i c ,  immense bureaucracy to a s t re a m l in e d  admin

i s t r a t i o n ,  i t  u l t i m a t e l y  reduces a l l  areas o f  a c t i v i t y  to sets  o f  techniques  

in which the " ' s t r u c t u r e '  dominates the s u p e rs t ru c tu re s  more immediate ly  and

p.  239 .

5

^ Thors te ln  Vebien ,  Absentee Ownership , Boston: Beacon Press ,  1967,

I b i d .

6Qramsci , o p . c i t . ,  p. 285-  

7 |b i  d .
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in  which the  l a t t e r  a re  a ls o  ' r a t i o n a l i z e d '  ( s i m p l i f i e d  and reduced in  num

ber)  ."8

® lb id .
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CHAPTER VI

THE RATIONALIZATION OF THE WORK PROCESS

The r e v o lu t io n  in the system o f  product ion  brought on by the forma

t io n  o f  the t r u s t s  as i n s t i t u t i o n s  o f  regional  and n a t io n a l  c a p i ta l  not  o n ly  

s i m p l i f i e d  and in te g r a te d  the te c h n ic a l  composition o f  p ro d u c t io n ,  but  

r a t i o n a l i z e d  the r e l a t i o n s  between the employer and the employee as w e l l .

The r e v o lu t io n  in the means o f  product ion  proceeds to the degree t h a t  the 

i n t e g r a t io n  and s i m p l i f i c a t i o n  o f  the product ion  process becomes a fu n c t io n  

o f  consciousness. As the degree o f  com pet i t io n  is minimized in the key i n 

d u s t r i e s ,  the i n d u s t r i a l i s t s  f in d  they are  no longer  the u n w i t t in g  " v ic t im s "  

o f  impersonal market fo r c e s ,  but  the p e r p e t r a t o r s .  As monopolies extended  

t h e i r  sway ov e r  the n a t io n a l  economy, overpowering the c o m p e t i t io n ,  the r is k s  

o f  the marketplace a re  decreased.  Fewer r is k s  encourage l a r g e r  investments  

in the i n f r a s t r u c t u r e  to meet the te c h n ic a l  and o r g a n iz a t io n a l  requirements  

o f  advanced i n d u s t r i a l  p r o d u c t io n .  To p r o t e c t  such investments,  the c a p i t a l 

is ts  become In c r e a s in g ly  concerned to e l i m i n a t e  the r is k s  a t te n d a n t  upon 

economic a c t i v i t y .  As the system o f  product ion  becomes h ig h ly  i n t e r r e l a t e d  

and in terdependent ,  the more severe the d is r u p t io n  i f  any s u b a l te r n  a c t i v i t y  

is l e f t  to chance. I f  chance is to be overcome, i t  must be consciously  

organized out  o f  e x is te n c e .

Although c a p i t a l i s t  product ion  has always depended upon the a b i l i t y  

and the ca p a c i ty  o f  the b o u rg e o is ie  to genera te  in n o v a t iv e  methods o f  produc

ing, d i s t r i b u t i n g ,  and m arket ing goods, such in novat ion  was i t s e l f  a m atte r  

o f  chance p r i o r  to the advent o f  monopoly c a p i t a l - - t h e  r e s u l t  o f  independent
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"mechanics, a r t i s a n s ,  and salesmen who drew from t h e i r  exper ience  in the work 

p l a c e . M o r e o v e r ,  these innovat ions  were almost always innovat ions  in the  

machine process and not innovat ions in the c h a r a c te r  o f  economic a c t i v i t y .  

However, w i th  the emergence o f  monopoly c a p i t a l  and the concomitant  need to 

e l i m i n a t e  the a n a rch ic a l  c h a ra c te r  o f  m arketp lace and o f  the product ion  pro

cess, in nova t ion  cannot be l e f t  to chance. Innovat ion  becomes a b s o lu te ly  

e s s e n t i a l ,  s t i p u l a t i n g  t h a t  consciousness p lay  a c e n t r a l  r o le  in the planning  

and design o f  an in te g r a te d  and r a t i o n a l i z e d  system o f  p rod uc t ion .  The i n 

d u s t r i a l i s t s  must concern themselves w i th  the development and deployment o f  

techniques o f  o r g a n iz a t io n  and co n tro l  as s o lu t io n s  to the problem o f  a n a r c h i 

cal economic a c t i v i t y  in general and to the problem o f  random behav io r  w i t h i n  

the i n f r a s t r u c t u r e  in p a r t i c u l a r .  The need to decrease r i s k  and chance and 

the need to m a in ta in  the o rd e r  r e q u i s i t e  to a complex in d u s t r i a l  system is 

a t  the root  o f  the te c h n o lo g ic a l  r a t i o n a l i t y .

H i s t o r i c a l l y ,  the m arketp lace and the labor  process have posed the 

highest  elements o f  r i s k  to the in d iv id u a l  c a p i t a l i s t .  The former can sabo

tage product ion o u ts id e  the f a c to r y  w h i le  the l a t t e r  can sabotage w i t h i n  the  

f a c to r y .  Although the re  was l i t t l e  the f a c to r y  owner could do p r i o r  to the  

emergence o f  la rge  monopolies to  c o n tro l  the m arket ,  he could contro l  the 

labor  force  w i t h i n  h is  f a c t o r y .  In Europe, the essense o f  such contro l  has 

been p o l i t i c a l — the s u b je c t io n  o f  la b o r  has been insured not on ly  through the  

wage-contract  but through a p p r o p r ia te  l e g i s l a t i o n  as w e l l .  The s u b je c t io n  o f  

labor to c a p i t a l  was reproduced by the p o l i t i c a l  s t ru g g le s  between la b o r  and 

c a p i t a l .  in c r e a s in g ly  these s t ru g g le s  moved ou t  o f  the shop and the s t r e e t s

Aronowitz ,  o p . c i t . ,  p .  266 .  Aronowitz  contends t h a t  these inno
vators " .  . . soon found themselves s a l a r i e d  employees o f  the new e n t r e 
preneurs, those capable o f  combining c a p i t a l  o f  many small producers w i th  
the a d d i t io n a l  f in a n c i a l  resources s u p p l ie d  by banks ."  (p .  266)
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and in to  the h a l l s  o f  p a r l ia m e n t .  The European trade  union movement, in  gen

e r a l ,  succeeded in g iv in g  la b o r  p o l i t i c a l  l e g i t im a c y .  Such le g i t i m a c y ,  how

e v e r ,  was r e c i p r o c a l :  the le g i t im a c y  o f  la b o r  r e a f f i r m e d  the le g i t im a c y  o f

the l i b e r a l  s t a t e .  U n w i t t i n g l y  perhaps, la b o r  became compl i c i  tous in i t s  own 

c o n t r o l .  Labor and c a p i t a l  became p a r tn e rs  in  the s u b je c t io n  o f  la bo r  in  

support o f  l i b e r a l i s m .  European c a p i t a l i s t s  understood the issue o f  i t s  

contro l  over  la bo r  to  be a p o l i t i c a l  m a t te r  w i t h i n  a l i b e r a l i s t i c  framework;  

whereas, la b o r  b e l ie v e d  t h a t  i t s  increased p o l i t i c a l  p a r t i c i p a t i o n  a t t e s t e d  

to i t s  successful quest  f o r  s o c ia l  j u s t i c e  and s o c ia l  change. For d i f f e r e n t  

reasons and from d i f f e r e n t  p e r s p e c t iv e s ,  European la b o r  and c a p i t a l  b e l ie v e d  

the l i b e r a l  s t a t e  to be In t h e i r  own bes t  i n t e r e s t s .  T h e i r  p o l i t i c a l  r e p re 

s e n t a t i v e s ,  by and la r g e ,  fought to m a in ta in  the l i b e r a l  c h a ra c te r  o f  the 

s ta te  up to World War I I .

Such a p o s tu re ,  however, is  in im ic a l  to the techno log ica l  r a t i o n a l i t y  

o f  monopoly c a p i t a l  which t r e a t s  the issue o f  the c ontro l  o f  both the market  

and labor  as a te c h n ic a l  and not as a p o l i t i c a l  m a t te r .  The p o l i t i c a l  p h i l 

osophy o f  l i b e r a l i s m  presupposes in d iv id u a l  freedom. The achievement o f  

soc ia l  contro l  under l i b e r a l i s m  i s ,  t h e r e f o r e ,  an outcome o f  s t ru g g les  between 

a m u lt i tu d e  o f  w i l l s .  Such a mode o f  c o n t ro l  is always tenuous,  always 

th re a te n in g  to d i s s ip a t e  in the face o f  a new c o n f l i c t :  P o l i t i c a l  p a r t i c i 

pat ion w i t h in  the system by the concerned p a r t i e s  is  e s s e n t ia l  to the re s o lu 

t ion  o f  c o n f l i c t  and the maintenance o f  o r d e r .  As a means o f  soc ia l  c o n t r o l ,  

l i b e r a l i s m  is simply not  a s u f f i c i e n t  means to meet the needs o f  monopoly 

c a p i t a l .  A h ig h ly  in t e g r a t e d  and r a t i o n a l i z e d  economic system cannot r e ly  

upon concerned p a r t i e s  choosing to reso lv e  t h e i r  d i f f e r e n c e s  w i t h i n  the system,  

nor can i t  r e ly  upon p u re ly  p o l i t i c a l  s o lu t io n s  to c o n f l i c t s  which tend to 

take too long to m a t e r i a l i z e  and which i n e v i t a b l y  g ive  r is e  to new problems.
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Unable to a f f o r d  the repercussions o f  c lass  c o n f l i c t ,  monopoly c a p i t a l  seeks 

to prevent  the occurrence o f  c la s s  c o n f l i c t  and to t r e a t  the c o n f l i c t  which 

does occur as a m a tte r  o f  a d m in i s t r a t io n  to be handled by q u a l i f i e d  e x p e r t s ,  

and so remove c o n f l i c t  from the v i c i s s i t u d e s  o f  the p o l i t i c a l  forum. The 

technolog ica l  r a t i o n a l i t y  o f  monopoly c a p i t a l  permeates the s t a te  and the 

m arketp lace.

However, in the c o n te x t  o f  l i b e r a l i s m ,  the marketplace and the s t a t e  

are arenas o f  com pet i t io n  between f r e e  agents —  the marketplace is the neces

sary realm o f  com pet i t ion  between f i rm s and between workers fo r  the s a le  o f  

t h e i r  la b o r  power; the s t a t e  is  the necessary realm o f  com pet i t ion  between 

labor  and c a p i t a l .  In  the t r a d i t i o n  o f  Adam Smith ,  l i b e r a l i s m  regards such 

competit ion as guarantee ing  the best  economic and p o l i t i c a l  o r d e r .  However, 

fo r  monopoly c a p i t a l  such c om pet i t ion  e n t a i l s  f a r  too much r i s k .  Monopoly 

c a p i ta l  requ ires  the t ra n s fo rm a t io n  o f  the marketplace from the p o in t  o f  

competi t ion between f i rm s  to the p o in t  o f  c o l lu s io n  between f i rm s  and requ ires  

the t ran s fo rm at io n  o f  the s t a t e  from the i n s t i t u t i o n  f o r  the r e s o lu t io n  o f  

s tru gg les  between la b o r  and c a p i t a l  to an i n s t i t u t i o n  in  which the r e l a t i o n s  

between la bo r  and c a p i t a l  are  s t r i c t l y  a d m in is te r e d .  Both the market and the 

s t a te  must be r a t i o n a l i z e d  to e l i m i n a t e  c o m p e t i t io n ,  c o n f l i c t ,  and spontane

i t y .  The techno log ica l  r a t i o n a l i t y  o f  advanced i n d u s t r i a l  s o c ie ty  aims to  

convert  the marketplace and the s t a t e  in to  instruments o f  s oc ia l  c o n tro l  fo r  

the maintenance o f  a d i s c i p l i n e d  la b o r  f o r c e .

In g e n e r a l ,  the h i s t o r y  o f  the s t r u g g le  between labor  and c a p i t a l  in  

Europe a f f i r m e d  the l i b e r a l  t r a d i t i o n  and m i t ig a t e d  a g a in s t  the development  

o f  monopoly c a p i t a l  and the acceptance o f  i t s  te c h n o lo g ica l  r a t i o n a l i t y .

^The degree to which monopoly c a p i t a l  was h in d e re d ,  o f  course v a r ie d  
from country  to c o u n try ,  depending upon the c o u n t r i e s '  r o le  in the world  
mar k e t .
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The p a r t i c u l a r  r e c e p t i v i t y  o f  the United  S ta te s  to monopoly c a p i t a l ,  however,  

may be pegged to the unique r e l a t i o n  between American c a p i t a l  and la b o r ,  

which d id  not produce the s u b je c t io n  o f  la bo r  by c a p i t a l  and labor  in  support  

o f  l i b e r a l i s m .  U n t i l  the l a t e  n in e te e n th  c e n tu r y ,  America did not possess a 

c l a s s ic  p r o l e t a r i a t .  P r i o r  to the development o f  n a t io n a l  c a p i t a l ,  the 

American working c lass  was mainly  composed o f  a r t i s a n s ,  s k i l l e d  craf tsm en,  

farmers,  e t c . ,  who were n e i t h e r  p r o p e r ty le s s  in  the h i s t o r i c a l  sense o f  pos

sessing n e i t h e r  c a p i t a l  o r  land nor in  the modern sense o f  possessing no 

s k i l l s  th a t  would g ive  them s ta tu s  w i t h i n  the i n d u s t r i a l  system .3 Whi le  the 

formation o f  the European working c lass was the r e s u l t  o f  d r i v i n g  the peas

a n try  o f f  the land in to  the urban areas and le a v in g  them on ly  in possession  

o f  t h e i r  labor  power, the form at ion  o f  the American working c lass  i n i t i a l l y  

depended upon the a v a i l a b i l i t y  o f  land and resources to be a p p ro p r ia te d  by 

the in d iv id u a l  w o rk e r .  A la rg e  p o r t io n  o f  the American working c lass  was 

f re e  from the type o f  crude e x p l o i t a t i o n  and oppression the European working  

class s u f fe re d  a t  the hands o f  i t s  employers. The American worker was simply  

not threatened on a c o n t in u a l  bas is  as was the Old World worker by a la rg e  

reserve army o f  the unemployed which kept  wages down and jobs s c arc e .  While  

the European working c lass  was s t e a d i l y  being immise r a te d ,  the American work

ing c lass  continued to fa r e  w e l l  in comparison. I r o n i c a l l y  i t  was the very  

v ig o r  o f  the American economy t h a t  was to f u r t h e r  immiserate the European 

working c lass  and lead to the p r o l e t a r i a n i z a t i o n  o f  American la b o r .

The success o f  American a g r i c u l t u r e  and in d u s try  brought pressure to  

bear upon the European c a p i t a l i s t s  to increase  the e f f i c i e n c y  o f  t h e i r  pro

d u c t io n .  The d r iv e  to increase  p r o d u c t i v i t y ,  p a r t i c u l a r l y  in a g r i c u l t u r e ,  

drove many more peasants o f f  the land and in to  the c i t i e s .  The c i t i e s  were

^Aronowitz ,  og .̂ c i t . ,  p. 146
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simply unable to prov ide  f o r  the new i n f l u x  o f  p o p u la t io n .  Many were ab le  to 

immigrate to the United S t a t e s ,  and those who stayed behind f u r t h e r  im m iserat -  

ed the urban working c la s s .  I t  was the immigrants from Europe, p a r t i c u l a r l y  

the German, French, S c o t c h - 1 r is h ,  E n g l is h ,  and Welsh, who came to form the 

bulk  o f  America's i n d u s t r i a l  working c lass  o f  s k i l l e d  c ra f tsm en .^

These immigrants who came to work in  Amer ica 's  ba s ic  in d u s t r ie s  p r i o r  

to the l8 8 0 's  found they were not  sub jec ted  to the same r e l a t i o n  to c a p i ta l  

as t h e i r  European c o u n te r p a r ts .  P r i o r  to the modern izat ion  o f  these basic  

in d u s t r ie s  in the course o f  m onopol iza t ion  in the l a t e  l 8 8 0 's ,  the indus

t r i a l  mode o f  product ion in  the U n ited  S ta te s  was a c oop era t iv e  a f f a i r  between

labor and c a p i t a l  in which the day to day o p e r a t io n  o f  the f a c to r y  was in 

the hands o f  the s k i l l e d  cra f tsm en .  Not o n ly  d id  they contro l  the production

process, but they were respons ib le  f o r  h i r i n g  and d i s c i p l i n i n g  the f a c t o r y 's

u n s k i l l e d  la b o r .  Although the European immigrants had brought a s trong trade  

union t r a d i t i o n  w i th  them, such a t r a d i t i o n  must have seemed s t r a n g e ly  out  

o f  p lace in a workshop in which c lass  c o n f l i c t  was a p p a re n t ly  a bsen t .^  How

e v e r ,  i t  was the p e c u l i a r ,  c o o p e ra t iv e  r e l a t i o n  between la b o r  and c a p i ta l  in 

America 's  key in d u s t r ie s  such as s t e e l ,  t h a t  c rea ted  the cond it ions  f o r  the  

r e v o lu t io n a r y  m odernizat ion in  the mode o f  product ion  n e c e s s i t a t i n g  the pro

l e t a r i a n i z a t i o n  o f  the labor  fo rce  and the b i r t h  o f  the techno log ica l  r a t i o 

n a l i t y  to cope w i th  the repercussions o f  p r o l e t a r i a n i z a t i o n .

Whi le  in con tro l  o f  p ro d u c t io n ,  s k i l l e d  labor  devised var ious  inven

t ions  and methods to l i g h t e n  i t s  work. The r e s u l t  o f  t h e i r  in g e n u i ty  came 

to s p e l l  the end o f  t h e i r  fu n c t io n  in the f a c t o r y .  The r is e  o f  new machine

4 | b i d .

^However, t h i s  t r a d i t i o n  was respons ib le  f o r  the formation o f  s trong  
c r a f t  unions in America 's  key in d u s t r i e s .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



52

technology f o r  which s k i l l e d  labor  was l a r g e l y  responsib le  meant th a t  v i r 

t u a l l y  a l l  f a c to ry  o p e ra t io n s  could be handled by s e m i - s k i l l e d  and u n s k i l l e d  

workers. For a t ime the s k i l l e d  workers were a b le  to l ig h te n  t h e i r  work load 

w ith  the new machine technology.  Backed by t h e i r  s trong c r a f t  union, they 

were even successful in p re s s in g  t h e i r  wage demands a t  the same time they 

forced the in t ro d u c t io n  o f  la b o r -s a v in g  machinery. In the s te e l  in d u s t ry ,  

"The many innovat ions in troduced between i860  and 1890, o f  which the most 

notab le  was the Bessemer c o n v e r te r  increased the s iz e  and ca p a c i ty  o f  the 

furnaces and m i l l s ,  but  they g e n e r a l l y  d id  not rep lace  men w i th  machines.  

However, the strong p o s i t i o n  o f  labor  was th rea ten ed  as the markets f o r  s te e l  

expanded r a p id ly  in the l a t e  l 8 8 0 's .

The expansion o f  markets was due to an increase in demand f o r  s te e l  

by the ra i lw ays  and to the com pet i t io n  the American s te e l  industry  began to 

a f fo r d  to the German and B r i t i s h  s t e e l  producers .  In t u r n ,  these develop

ments increased the com pet i t io n  between United S ta te s  s te e l  f i rm s .  Each f i r m

was forced to seek ways to  cut the cost  o f  product ion  and make production  

more e f f i c i e n t .  Meanwhi le, the p r ic e  o f  bar  i ro n  was f a l l i n g  d r a s t i c a l l y .

The p r ic e  f e l l  below

the minimum s p e c i f i e d  in  the u n ion 's  s l i d i n g  s c a le ,  even though 
the ne g o t ia ted  minimum ra te s  were a lso  d e c l i n i n g .  This  meant
th a t  employers were paying a h ig h e r  percentage o f  t h e i r  income
out  in wages than they would have were the s l i d i n g  fe a tu re  o f  
the s l i d i n g  sca le  o p e r a t iv e  o r  had they had the power to reduce 
wages u n i l a t e r a l l y  in  the face o f  d e c l i n in g  p r i c e s . 7

Moreover, the owners were unable to increase  p r o d u c t i v i t y  given the labor

s t r u c tu r e  d i c t a t e d  by the c r a f t s  unions. ''The workers c o n t r o l l e d  the p lan ts

6K ath er ine  Stone,  "The O r ig in s  o f  the Job S t r u c tu re s  in  the Steel  
In d u s t r y , "  Radical Am er ica , V o l .  7» No. 6 ,  Nov-Dee, 1973, P- 2 6 .  Although  
Stone concentra tes  her  a n a ly s is  upon the s te e l  in d u s t r y ,  she cla ims t h a t  
s te e l  is p a ra d ig m a t ic  o f  a l l  the key i n d u s t r i e s .

7 | b i d  . ,  p. 2 7 .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



53

and decided how work was to be done. Employers had no way to speed up the  

workers ,  nor could they In t roduce  new machinery t h a t  e l im in a te d  o r  re de f ine d  

jo bs ."®  Thus, by the l a t e  l 8 8 0 ' s ,  the la b o r  s t r u c t u r e  presented a b o t t l e 

neck to prod uct ion  and " th e  s o c ia l  r e l a t i o n s  o f  cooperat ion and p a r tn e rs h ip  

had to go i f  c a p i t a l i s t  s t e e l  product ion  was going to p ro g re s s ."9

Consequently, employers demanded t h a t  s k i l l e d  la b o r  take paycuts and 

forego some o f  the p r o t e c t io n  o f f e r e d  by t rade  union agreements. Moreover,  

the owners in s i s te d  t h a t  the f a c t o r i e s  run tw e n ty - fo u r  hours per day seeking  

to lengthen the work day to two tw e lv e -h o u r  s h i f t s .  In 1889 Carneg ie ,  fo r  

example, moved to break the back o f  the s t ro n g e s t  union the country  had e v er  

seen, the Amalgamated A ss o c ia t io n  o f  I ron and S tee l  Workers, by proposing a 

tw e n ty - f iv e  per cent  wage reduct ion  and in d iv id u a l  c o n tra c ts  f o r  each worker;  

thereby p u t t i n g  an end to the c o o p e ra t iv e  b a rg a in in g  t h a t  had c h a r a c te r iz e d  

union-owner n e g o t ia t io n  a t  the Carnegie S tee l  Company. The workers s t ru ck  

and Carnegie was forced to extend the union c o n t r a c t  another  th ree  y e ars ,  to  

ex p ire  in 1892.^®

The new c o n t ra c t  was merely  a t ruce  s ince as a Carnegie p a r t n e r  put 

i t ,  " 'The  Amalgamated p laced a ta x  on improvements, t h e r e f o r e ,  the Amal

gamated had to g o . ^  By 1892, the Carnegie  S tee l  Company had merged w i th  

the Edgar Thomson, Duquesne, and o t h e r  m i l l s  where the m a jo r i t y  o f  workers  

were non-union. Carnegie then d r a f t e d  a s ta tem ent  in May, 1892, saying th a t  

"These works, t h e r e f o r e ,  w i l l  be n e c e s s a r i ly  Non-Union a f t e r  the e x p i r a t io n

p. 53.

G | b i d . ,  p. 26 .

9 | b i d . ,  p. 27.

^^Jeremy Brecher ,  S t r i k e ,  San F ranc isco ;  S t r a i g h t  Arrow Books, 1972,

11 I b i d . ,  p. 54 .
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o f  the p re s en t  agreement. . . The re fu s a l  o f  the Carnegie S tee l  Com

pany to n e g o t ia te  a new c o n t r a c t  re s u l te d  in the Homestead S t r i k e  o f  1892.

I t  was a s t r i k e  by s k i l l e d  la b o r  to p r o t e s t  the ensuing changes in the  mode 

o f  prod uct ion  which they perce ived  as an a s s a u l t  by the owners upon t h e i r  

p r i v i l e g e d  p o s i t io n s  in the  workshop. Carnegie and h is  cohorts  had demanded 

nothing less than the p r o l e t a r i a n i z a t i o n  o f  the c r a f t s . ^3

The end o f  the c o o p era t iv e  a l l i a n c e  between la b o r  and c a p i ta l  

s h i f t e d  co n tro l  o f  product ion  from the s k i l l e d  worker d i r e c t l y  to the cap

i t a l i s t .  So long as p roduct ion  had rested  upon the a b i l i t i e s  and knowledge 

o f  in d iv id u a l  workers ,  c on tro l  o f  product ion  was the r e s p o n s i b i l i t y  o f  these  

s k i l l e d  workers .  Once p roduct ion  came to depend upon the machine press 

i n s t i t u t e d  by the employer and made p o s s ib le  by the in vent iveness  o f  s k i l l e d  

l a b o r ,  the focus o f  c o n tro l  in  the product ion  process was the in t e g r a t io n  o f  

the worker w i th  the new machines. Thus, c on tro l  o f  production became the 

r e s p o n s i b i l i t y  o f  the f i r m  as a whole to insure the necessary s t a b i l i t y  and 

order  required by the new te c h n o lo g ica l  processes.

The implementation o f  t h i s  new mode o f  contro l  was no easy ta s k .  

Once the coopera t ive  r e l a t i o n  between la b o r  and c a p i t a l  had been negated by 

the o b je c t i v e  s ub juga t ion  o f  la b o r  by c a p i t a l ,  la bo r  d i s c i p l i n e  became the 

immediate and primary problem o f  the f i r m .  The problem was a tw o - fo ld  one,  

in vo lv ing  labor  m o t iv a t io n  and the p re v e n t io n  o f  work ing class o p p o s i t io n .  

The s o lu t io n  to th is  problem o f  la b o r  d i s c i p l i n e  was the in t ro d u c t io n  o f  a 

new labor  system, removing the base o f  power from the s k i l l e d  workers and 

t r a n s f e r r i n g  i t  to a newly c re a te d  managerial bureaucracy.

The managerial c lass  was a p ro fe s s io n a l  c lass  composed o f  engineers

12| b i d .
1 1“'Aronowitz ,  o£ .̂ c i t . ,  p.  148.
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and te c h n ic ia n s .  This c lass  was i n i t i a l l y  formed by promoting some o f  the

s k i l l e d  workers to the rank o f  s u p e rv is o r  o r  te c h n ic ia n  and by making t h e i r

tasks dependent upon the requirements o f  the corpora te  ownership r a th e r  than

upon t h e i r  outmoded te c h n ic a l  s k i l l s .  The form at ion  o f  a managerial c lass

s im ultaneous ly  undermined the p r i v i l e g e d  and autonomous p o s i t io n  o f  s k i l l e d

la bo r  and provided a mechanism f o r  c on tro l  ov e r  the f i r m ' s  work force  as a 

14whole . To a id  the managerial program, the c o rp o ra t io n  chose to r e t a i n  a 

h i e r a r c h ic a l  la b o r  s t r u c t u r e .  Such a s t r u c t u r e  kept  la b o r  d iv id e d  and m i t i 

gated a g a in s t  o p p o s i t io n  from a u n i f i e d  work fo r c e .  The essence o f  the h i e r 

a r c h ic a l  d i v i s i o n  o f  la b o r  w i t h i n  the f  i rm was the s e n i o r i t y  l i s t  coupled  

w ith  d i f f e r e n t i a l  wage le v e ls  r e in f o r c e d  by union re p re s e n ta t io n  f o r  the 

s k i l l e d  trades w i th o u t  such re p re s e n ta t io n  f o r  the u n s k i l l e d . ' ^

The d i s t i n c t i o n  w i t h i n  the la b o r  h ie r a r c h y  a p p l ie d  mainly to wage 

d i f f e r e n t i a l s  r a th e r  than to s k i l l  d i f f e r e n t i a l s  w i t h i n  the modernized f irms  

in the key i n d u s t r i e s .  The in t r o d u c t io n  o f  the new technologies  had t r i v i 

a l i z e d  work and had narrowed the d i f f e r e n c e s  between s k i l l e d ,  s e m i - s k i l l e d ,  

and u n s k i l l e d  workers .  These d i f f e r e n c e s  r a p id l y  became conceptual o r  

l a b e l in g  ca teg or ie s  t h a t  were in c r e a s in g ly  less rooted in the production pro

cess i t s e l f .  The t r i v i a l  i z a t i o n  o f  w o rk ,  thus ,  re in fo r c e d  management's 

control o f  the work process as a whole .

With the reduct ion  o f  a r t i s a n  s k i l l s  to r e l a t i v e l y  simple  
tasks no in d iv id u a l  worker o r  group o f  workers is ab le  to master  
the i n t r i c a c i e s  o f  e i t h e r  the product ion  process o r  the market,  
and the c a p i t a l i s t s '  c e n t r a l i t y  to the process o f  product ion  
and d i s t r i b u t i o n  o f  commodities which cons is ts  in h is  a b i l i t y  to 
to coord ina te  the r e l a t i o n s h i p  between the producers and the

i^ s to n e ,  o£_. c i t . , p. 4 3 .

^5Aronowitz ,  o£ .̂ ci  t . , p. 151
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market remains s e c u r e . '^

The r e v o lu t io n a r y  changes in the mode o f  product ion  increased p r o d u c t iv i t y  

and p r o f i t  a t  the same time they n e c e s s i ta te d  the formation o f  a pro fess iona l  

class o f  managers who were not engaged in p ro d u c t iv e  la b o r .  "The recogni

t io n  by c a p i t a l i s t s  to devise  technolog ies  t h a t  m a in ta in  the c ru c ia l  ro le  

o f  management in o rgan ized  product ion  . . must, t h e r e f o r e ,  be seen w i th  

respect  to the c r u c ia l  ro le  o f  management to secure high l e v e ls  o f  e f f i c i e n c y  

and p r o f i t s  w i th o u t  t h r e a te n in g  la b o r  d i s c i p l i n e  and i t s  p a s s i v i t y .

* * l b i d . , p. 155
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CHAPTER VI I

THE TRANSFORMATION OF THE WORKER IN ADVANCED 

INDUSTRIAL PRODUCTION

The c r e a t io n  o f  a managerial c lass  and the complex t r i v i a l  i z a t io n  

o f  labor  represents  a q u a l i t a t i v e  jump in the s c i e n t i f i c  o r g a n iz a t io n  o f  p ro 

duct ion .  During the e a r l y  per iod  o f  modern manufacture in the e ig h te e n th  

century ,  increases in p r o d u c t i v i t y  had r e s u l te d  not o n ly  from new machinery  

but a lso  from the increased e x p l o i t a t i o n  o f  la b o r  w i th  the employment o f  

women and c h i ld r e n  and the p rog ress ive  increase  in  the length  o f  the working  

day. However, once u n io n iz a t io n  and a p p r o p r ia te  l e g i s l a t i o n  prevented such 

excessive e x p l o i t a t i o n  o f  l a b o r ,  increases  in  the r a te  o f  surplus value  

depended mainly  upon the in t r o d u c t io n  o f  new machinery.

Innovat ions in machine technology produced the machine too ls  neces

sary f o r  advanced i n d u s t r i a l  p ro d u c t io n .  Thus, the problem c o n f ro n t in g  the 

modern i n d u s t r i a l i s t  was not  one o f  machine technology but  the t ran s fo rm a t io n  

o f  the la bo r  s t r u c tu r e  to accommodate the new machine technology. With the 

formation o f  a managerial c lass  to oversee the labor  process as w e l l  as to 

coord inate  the r e l a t i o n s h i p  between the producers and the market on b e h a l f  

o f  the owners, the b o u rg e o is ie  was s t e a d i l y  tu rn in g  i t s  a t t e n t i o n  from 

machine technology to the o r g a n i z a t i o n  o f  la bo r  in the modern f i r m .  The 

s h i f t  in emphasis from machine technology to the development o f  new o r g a n iz a 

t io n a l  s t ru c tu re s  in co rp o ra te d  the r e c o g n i t io n  t h a t  the new machine processes 

would become " .  . . c o n t i n u a l l y  f u r t h e r  d i f f e r e n t i a t e d  and more s p e c ia l i z e d ,
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but [ t h a t ]  few real  improvements seem l i k e l y  to r a is e  p r o d u c t i v i t y . " *  Not 

on ly  d id  the new te c h n ic a l  system o f  modern product ion  r e q u ire  a ra d ic a l  

change in the labor  s t r u c t u r e  f o r  i t s  o p e r a t i o n ,  but  f u r t h e r  increases in  

p r o d u c t i v i t y  would have to  come from la bo r  i t s e l f .  Once a g a in ,  c a p i t a l i s t s  

would have to f in d  new ways to e x p l o i t  and d i s c i p l i n e  la b o r .

S c i e n t i f i c  management (T a y lo r is m )  provided one o f  the f i r s t  break

throughs to  the problem o f  melding the work fo rce  to the complex machine 

process to increase  the p r o d u c t i v i t y  o f  l a b o r .  The im portant  concern o f  

s c i e n t i f i c  management was w i th  how work is performed. Tay lor ism  i n v e s t i 

gated the work process w i th  respect  to each movement and the manner o f  i t s  

performance.

These must be known to the f r a c t i o n  o f  a second. . . . Work 
should be done e a s i l y  and so f a r  as p o ss ib le  w i th o u t  f a t i g u e .
But always behind t h i s  l i e s  the constant  goal to  which the 
p er iod  was m a g ic a l ly  d ra w n - -p ro d u c t io n ,  g r e a t e r  product ion a t  
any p r i c e .  The human body is s tu d ie d  to d isc ov e r  how f a r  i t  
can be transformed in to  a mechanism.2

The p r a c t ic e  o f  Ta y lo r ism  was " th e  b ig g e s t  c o l l e c t i v e  e f f o r t  to date to

c r e a te ,  w i th  unprecedented speed,  and w i th  a consciousness o f  purpose unmatched

in h i s t o r y ,  a new type o f  worker  and o f  man."^

T a y lo r ,  thus, expresses w i th

. . . b ru ta l  cynic ism the purpose o f  American s o c i e t y — d e v e l 
oping in the worker to the h ig h e s t  degree autom at ic  mechanical  
a t t i t u d e s ,  b reak ing  up the o ld  psycho-physica l  nexus o f  q u a l i f i e d  
profess iona l  work, which demands a c e r t a i n  a c t i v e  p a r t i c i p a t i o n  o f  
i n t e l l i g e n c e ,  fa n ta s y  and i n i t i a t i v e  on the p a r t  o f  the worker ,  
and reducing p ro d u c t iv e  o p e ra t io n s  e x c l u s i v e l y  to the mechanical,  
physical a s p e c t .^

^ S ie g f r ie d  G ied ion ,  Mechanizat ion  Takes Command, New York: W- W,
Norton & Co.,  I n c . ,  1969, p. 96 .

2 | b i d . , p . 9 8 .

^Gramsci , o£ .̂ c i t . ,  p. 303-

4 | b i d . ,  p. 3 0 2 .
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The essence o f  T ay lo r ism  was t h a t  i t  demanded o f  the mass o f  workers ,  not  

i n i t i a t i v e ,  but  a u t o m a t iz a t io n .  Human movements were to be levers  in  the  

machine. To achieve the goal o f  la b o r  p r o d u c t i v i t y  and d i s c i p l i n e ,  coercion  

had to be ex erc is e d  upon the r e c a l c i t r a n t  work f o r c e .

T a y lo r ,  however, r e je c t e d  the implementation o f  coercion through a 

m i l i t a r y  mode o f  o r g a n i z a t i o n .  To have r e l i e d  upon the m i l i t a r i z a t i o n  o f  

the work force  to insure  p r o d u c t i v i t y  and m a in ta in  d i s c i p l i n e  would have been 

s e l f - d e f e a t i n g  s ince  the m i l i t a r y  chain o f  command u l t i m a t e l y  depends upon 

in d iv id ua l  i n i t i a t i v e .  Of course ,  the s o l d i e r  must a ls o  obey, but " .  . . he 

faces tasks which demand personal i n i t i a t i v e  [and] h is  mechanical weapon 

becomes useless as soon as the re  is no moral impulse behind i t . " ^  The s o l 

d i e r  can always decide to shoot in the a i r  o r  not to p u l l  the t r i g g e r  a t  a l l ,  

the worker can not be a l low ed  a s i m i l a r  o p t i o n .  Tay lo r ism  and m i l i t a r y  

science a re  e s s e n t i a l l y  u n a l i k e .

Modern in d u s t ry  re q u ire d  as much as p o s s ib le  the d e s t r u c t io n  o f  the 

w i l l  and the repress ion  o f  in d iv id u a l  i n i t i a t i v e  which had marked the p r e 

v ious, c oop era t ive  r e l a t i o n  between la b o r  and c a p i t a l  in  America p r i o r  to 

the l 8 8 0 's .  Thus, s c i e n t i f i c  management a t tempted to f a c i l i t a t e  the coercion  

by management over  la b o r  in  such a way t h a t  the worker p a r t i c i p a t e d  w i l l i n g l y  

and u n f a i l i n g l y  in h is  own c o e rc io n .  T a y lo r ism  a lo n e ,  however, proved to be 

inadequate to i t s  own ta s k .  S c i e n t i f i c  management had s u c c e s s fu l ly  i n v e s t i 

gated work performance, bu t  the f u r t h e r  and unresolved problem th a t  confronted  

T ay lo r  and h is  d i s c i p l e s  was how to m ain ta in  the increased e f f i c i e n c y  o f  the 

worker over  t im e .  To m a in ta in  the phys ica l  and mental e f f i c i e n c y  o f  the  

worker depends upon p re s e rv in g

. . . o u ts id e  o f  work ,  a c e r t a i n  psycho-physica l  e q u i l i b r i u m

^ G ie d ion ,  o£ .  c i t . ,  p. 99 .
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which prevents  the p h y s io lo g ic a l  c o l la p s e  o f  the worker exhausted  
by the new method o f  p ro d u c t io n .  This  e q u i l i b r i u m  can be some- 
th i  ng p u re ly  e x te r n a l  and mechani cal but i t  can become i n te rna l  i sed 
i f  i t  i s proposed by the wo rke r h i m sel f  and not i mposed from the 
o u ts i  de , i f  i t  i s propose^ by _a new form o f  s o c ie ty  wi th appropri  -  
ate  and o r i g i n a l  methods

Although T a y lo r  d e s i re d  to see h is  s c i e n t i f i c  management a p p l ie d  to  

a l l  spheres o f  l i f e ,  he d id  not see t h i s  w i th  respect  to the need f o r  the 

o v e r a l l  in t e g r a t io n  and r a t i o n a l i z a t i o n  s o c ie ty  nor w i th  respect  to the 

need f o r  such a s oc ia l  o r d e r  in  o r d e r  to m a in ta in  and promote the e f f i c i e n c y  

and d i s c i p l i n e  o f  the labor  f o r c e .  The id e o lo g ic a l  b ias  o f  s c i e n t i f i c  man

agement was to conceive o f  la b o r  d i s c i p l i n e  as a m a tte r  c ircum scr ibed by the 

f a c t o r y .  Such a b ias  is the legacy o f  the e ra  o f  c o m p e t i t i v e ,  in d u s t r i a l  

c a p i t a l i s m .  S c i e n t i f i c  management's conception o f  the fa c to ry  as a c losed ,  

s e l f - r e g u l a t i n g  system r a th e r  than an open ended,  econom ica l ly  in terdepend ent ,  

techn ica l  system and a fundam enta l ly  s o c ia l  i n s t i t u t i o n  r e s t r i c t e d  i t s  u s e f u l 

ness to the monopoly c a p i t a l i s t .  However, Tay lo r ism  d id  provide the founda

t ion  fo r  the in t e r v e n t io n  by the c a p i t a l i s t ,  aware o f  the l i m i t a t i o n s  o f  

Ta y lo r ism ,  in to  the p r i v a t e  l i v e s  o f  the workers f o r  the eventual c re a t io n  

o f  a new soc ia l  o rd e r  to preserve  the psycho-physica l  e q u i l i b r i u m  o f  the 

wo rk fo rce -

^Gramsci , og." S L l *  ’ P* 303*
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CHAPTER VI I I

THE DISACCUMULATION PHASE— GETTI NG BEYOND TAYLORISM

One o f  the f i r s t  attenrpts to get beyond the l i m i t a t i o n s  o f  T a y lo r 

ism was t h a t  o f  exper im enta l  psychology.

Independently  o f  s c i e n t i f i c  management, psychology had a l re a d y  
devised t e s ts  to determine the person bes t  s u i te d  to c e r t a i n  
occupat ions .  The bas is  o f  these t e s ts  was the time taken to  
reac t  to a given impression.  These techniques had been d e v e l 
oped in psycholog ica l  l a b o r a t o r i e s .  Hugo Muensterberg, German 
ps ycho log is t  who taught  a t  H arvard ,  was among the f i r s t  to s u r 
vey the r e s u l ts  o f  s c i e n t i f i c  management, then (1912) coming 
in to  i t s  own, and to p o in t  o u t  t h a t  from the psychologica l  
standpoint  i t  was s t i l l  reckoning by r u le  o f  thumb.^

The a p p l ic a t io n  o f  t h i s  psychology to the s e le c t i o n  o f  the work fo rce  resu l ted

in in q u i r i e s  in to  the p r i v a t e  l i v e s  o f  the workers and in the i n s t i t u t i o n

o f  inspect ion s e rv ic e s  to a s c e r t a in  the m o r a l i t y  o f  the workers.  Moreover,

the d i f f e r e n t i a l  wage schedule served to r e in f o r c e  the proper behavior  o f

labor w i t h i n  the f a c t o r y .

The r e l a t i v e l y  h igh wages pa id  to the American p r o l e t a r i a t  turned  

o u t ,  however, to be a double-edged sword. Wages not  on ly  enforced d i s c i p l i n e  

in the fa c to ry  but s t im u la te d  new l i f e - s t y l e s  o u ts id e  the p o in t  o f  produc

t io n .  Because high wages prov ided the means f o r  the expansion o f  the 

worker 's  p r iv a t e  a c t i v i t i e s  i t  was " .  . . necessary fo r  the worker to spend

his e x t ra  money ' r a t i o n a l l y '  to m a in ta in ,  renew and, i f  p o s s ib le ,  increase
2

his muscular-nervous e f f i c i e n c y  and not to corrode o r  destroy i t . "  Consump

t ion could thus weaken as w e l l  as s t re n g th e n  la b o r  d i s c i p l i n e .  Monopoly

^Giedion, o£ .̂ c i t . ,  p .  100.

^Gramsci , o p . c i t . ,  p. 303.
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c a p i t a l i s t s  e v e n t u a l l y  perce ived  the n e c e s s i ty  o f  not o n ly  r e g u la t in g  the 

work process but the process o f  consumption as w e l l .  However i t  was e v i 

dent

. . . t h a t  no major business was in  possession o f  more than a few 
fragments o f  in fo rm a t io n  about i t s  own consumers. A c a re fu l  study  
o f  data fu rn ish ed  by a d v e r t i s i n g  agencies and research bureaus o f  
var ious  s or ts  d isc lo s ed  in ac c u ra te  methods o f  g a th e r in g  fa c ts  and 
befuddled s t a t i s t i c a l  techniques.  American business as a whole 
has been muddling along guessing t h i s  and hoping th a t  about buyers.
Is i t  to be wondered a t ,  then ,  t h a t  the g re a t  crash o f  1929 l a i d  
bare an u n b e l ie v a b le  s t a t e  o f  ignorance in the l a r g e s t  banks down 
to the s m a l le s t  r e t a i l e r .  Production has become a marvelous tech 
nology. Consumption remains a no-man's land .  A d v e r t is in g  is a 
queer cross between a b lack  a r t  and a s w i n d l e . 3

Undoubtedly, many i n d u s t r i a l i s t s  were s imply  concerned to improve 

t h e i r  sa les  when they i n i t i a t e d  s c i e n t i f i c  i n q u i r i e s  in to  consumption. Yet  

these in q u i r i e s  produced the in fo rm a t io n  necessary to insure  th a t  the worker  

spent h is  e x t r a  money r a t i o n a l l y ;  thereby m a in ta in in g ,  renewing, and even 

increasing h is  muscular nervous e f f i c i e n c y  on b e h a l f  o f  the production pro

cess. The need to ga ther  in fo rm a t io n  on consumption s h i f t e d  the focus from 

in d iv id u a ls  as workers to in d iv id u a ls  as consumers.

To understand man the consumer we have found i t  necessary to b r in g  
in to  j u x t a p o s i t io n  h is  t rends o f  s c h o o l in g ,  temperament, vocat iona l  
s k i l l ,  language, a n a l y t i c  t h i n k i n g ,  v i g o r ,  a m b i t io n ,  soc ia l  a t t i 
tudes, income, s a v in g s ,  ra ce ,  r e l i g i o n  and many more aspects . . . 
[because] man the consumer is  much more than an economic a n im a l ,  
more than a soc ia l  c o n s t i t u e n t ,  more than a p ros pe c t iv e  buyer o f  
goods. He is an enormously complex in d iv id u a l  caught in the Web 
o f  L i f e .  A l l  o f  h is  in ne r  c o m p le x i t i e s  i n t e r a c t  w i th  the i n t r i c a 
cies o f  th is  Web o f  L i f e  and a study o f  the whole stream o f  events  
thus created p ro p e r ly  f a l l s  w i t h i n  the scope [ o f  a study o f  con
sumption]

The t o t a l i t y  o f  man's e x is te n c e  is thus i d e n t i f i e d  w i th  consumption.  

Labor becomes a sub-ca tegory  o f  consumption. I t  was not  u n t i l  the tw ent ie th

^Walter J. P i t k i n ,  The Consumer: His Nature and His H a b i t s , New
London: Me G raw - I

I b i d . , pp . v - v i .

York and London: McGraw-Hil l  Book C o . ,  I n c . ,  1932, p. v.
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century th a t  the sphere o f  consumption could be env is io ned  as the pr imary  

sphere o f  soc ia l  e x is t e n c e .  Even in the e ig h te e n th  and n ineteenth  c e n t u r ie s ,  

the sphere o f  consumption was a very  l i m i t e d  one f o r  the mass o f  people .  I t  

was l i m i t e d  to the e s s e n t i a l  commodities req u ire d  f o r  s u r v i v a l .  The sphere 

o f  product ion ,  the f a c t o r y ,  was the pr imary  sphere o f  s o c ia l  e x is te n c e  p r i o r  

to the modernizat ion o f  the means o f  p ro d u c t io n .

The t ra n s fo rm a t io n  o f  the s t r u c t u r e  o f  the c a p i t a l i s t  system brought  

on by monopoly c a p i t a l  e s ta b l is h e d  the bas is  whereby the i n d i v i d u a l ' s  a c t i v 

i t y  a t  the p o in t  o f  product ion  was no longer  the pr imary  f a c t o r  in  shaping  

his behavior  and a t t i t u d e s .  Not o n ly  were an in c re a s in g  number o f  workers  

engaged in occupations removed from the product ion o f  b a s ic  i n d u s t r i a l  goods, 

but the in d u s t r i a l  worker  h im s e l f  became in c r e a s in g ly  preoccupied w i th  con

sumption. The sphere o f  consumption is to be understood not o n ly  as the  

p r a c t ic e  o f  personal  consumption but  a ls o  as the economic i n f r a s t r u c t u r e  

engaged in the product ion o f  s e rv ic e s  and durab le  goods. The growth o f  t h i s  

in f r a s t r u c t u r e  was to occur  a t  a f a s t e r  pace than the growth o f  the indus

t r i a l  i n f r a s t r u c t u r e .  Such a s h i f t  o f  economic a c t i v i t y  w i t h i n  monopoly 

c a p i t a l i s m  represents  the t r a n s i t i o n  from the accumulation phase to the d i s -  

accumulation phase o f  c a p i t a l i s m .

This t r a n s i t i o n  a f f e c t s  not  o n ly  economic production but the p o l i t i 

cal process as w e l l .  To come to g r ip s  w i th  the p o l i t i c a l  consequences o f  

monopoly c a p i t a l  product ion  the economic dimension o f  d isaccumulat ion must 

f i r s t  be brought to l i g h t .  The

. . . d isaccum ulat ion  phase co inc ides  w i th  the p a r t i a l  and pro
gressing e x t r i c a t i o n  o f  human la b o r  from the immediate goods 
product ion process. L i v i n g  la b o r  power in goods production de
volves upon the q u a n t i t a t i v e l y  d e c l i n in g  r o le  o f  watching regu
l a t i n g  and s u p e r in te n d in g .  . . . P ro p e r ly  understood, t h e r e f o r e ,  
the terms "accum ulat ion"  and "d isaccu m u la t ion "  r e f e r  not to the 
co n c e n tra t io n  o f  p roduct ion  f a c i l i t i e s  in  i t s e l f ,  though t h i s  is
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invo lved ,  nor to the q u a n t i t y  o f  money va lue  in i t s e l f ,  but to 
the r e l a t i o n  o f  p resen t  l i v i n g  la b o r  to past  produced means and 
m a te r ia ls  o f  goods p ro d u c t io n ,  and to the consequent soc ia l  r e l a 
t ions o f  men in the product ion  o f  s o c i e t y ' s  goods.5

The disaccumulation phase o f  c a p i t a l i s m  accompanies technolog ica l  unemploy

ment in the n a t io n 's  key i n d u s t r i e s .  However, t h i s  decrease in employment is 

f u r th e r  accompanied by an increase  in  employment in o t h e r  sectors  concerned 

mainly w i th  the product ion o f  commodities and se rv ic e s  f o r  immediate, p e r 

sonal consumption. This increase  in  employment and production in the sphere 

o f  consumption is not  a c c id e n ta l  nor in c id e n t a l  w i th  respect  to i n d u s t r i a l  

product ion.  I n d u s t r i a l  product ion  re q u ire s  a comprehensive i n f r a s t r u c t u r e  

to mediate and s u s ta in  the growth o f  consumption in o rd e r  to assure the con

tinued c i r c u l a t i o n  and accumulat ion o f  c a p i t a l  a t  unprecedented l e v e l s .  The 

disaccumulation phase does not  mean the end o f  c a p i t a l  accumulat ion;  i t  is 

the stage o f  c a p i t a l i s t  development in which the p a r t i c u l a r  e n te r p r is e s  in 

a l l  sectors o f  the economy are  subord inated  to the requirements o f  c a p i t a l  

as a whole. For th is  reason, the process o f  d isaccum ulat ion is j u s t  as s i g 

n i f i c a n t  as the process o f  p r i m i t i v e  accum ula t ion .  The c o o rd in a t io n  between 

the sectors  o f  the economy

. . . takes p lace on two i n t e r r e l a t e d  le v e ls  through the normal 
economic process under m o n o p o l is t ic  com pet i t io n  (growing o rga n ic  
composition o f  c a p i t a l  pressure  on the ra te  o f  p r o f i t ) ;  and 
through " s t a t e  management". Consequently ever  more s t r a t a  o f  
the fo rm er ly  independent middle  c lasses  become the d i r e c t  servants  
o f  c a p i t a l ,  occupied in  the c r e a t io n  and r e a l i z a t i o n  o f  surplus  
value w h i le  being separa ted  from c ontro l  o f  the means o f  produc
t io n .  . . .  At the same time the in c re a s in g  te chno log ica l  c h a ra c te r  
o f  m a te r ia l  product ion  draws the fu n c t io n a l  i n t e l l i g e n t s i a  in to  
th i s p rocess . The base o f  e x p lo i  t a t  ion i s thus en larged beyond 
the f a c t o r i e s  and shops and f a r  beyond the blue co1 l a r  wo r k i  ng 
c l a s s . &

The t ra n s fo rm a t io n  in the mode o f  c a p i t a l i s t  production fo l low ed by

^ M a r t in  J. S k l a r ,  "On the P r o l e t a r i a n  Revolut ion and the End o f  Po
l i t i c a l - E c o n o m i c  S o c i e t y , "  Radical A m er ica , Vo l .  M l ,  #3, May-June, 1969, P* 9

6 | b i d . .  p. 12.
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a s h i f t  in the c o n c e n tra t io n  o f  the la bo r  fo rc e  from in d u s t r i a l  product ion  

to the sphere o f  consumption ushers in  the p r o l e t a r i a n i z a t i o n  o f  a l l  la b o r .  

This process o f  p r o l e t a r i a n i z a t i o n ,  which f i r s t  began in the l a t e  l 8 8 0 ' s ,  

destroys the r e l a t i v e  autonomy o f  the p ro fe s s io n a l  c lasses and e l im in a te s  

the " f e l t "  d i f f e r e n c e  between mental and physica l  workers .  The paramount 

importance o f  the sphere o f  consumption in advanced in d u s t r i a l  s o c ie ty  has 

meant not  on ly  the p r o l e t a r i a n i z a t i o n  o f  the e n t i r e  mass o f  people but  the 

subsumption o f  a l l  areas o f  s o c ia l  l i f e  under the commodity form in which 

a l l  soc ia l  r e l a t i o n s  a re  reduced to r e l a t i o n s  between th in g s .  This u n i 

v e r s a l i z a t i o n  o f  the commodity form is the in ex ora b le  outcome o f  the com

modity f e t is h is m  which marked the very beg inning o f  c a p i t a l  p roduct ion .

Over the course o f  c e n t u r i e s ,  a l l  the t r a d i t i o n a l  t i e s  o f  i n t e r 
dependence (extended f a m i l y ,  r e l i g i o n ,  reg ional  d i f f e r e n c e s ,  
e th n ic  i d e n t i t y ,  personal dependence, in h e r i t e d  c ra f ts m an s h ip ,  
wide d isp ers io n  o f  l i f e  s t y l e s ,  popular  amusements, and so f o r t h )  
are undermined, and c a p i t a l i s m  s t r i v e s  toward an ideal l i m i t  in  
which a l l  o f  them w i l l  be rep laced by a s in g le  p r i n c i p l e  o f  soc ia l  
cohesion— namely, exchange. Under the un iversa l  hegemony o f  e x 
change a l l  personal and s o c ia l  r e l a t i o n s  among in d iv id u a ls  are  
mediated through m a te r ia l  o b j e c t s ,  . . J

A l l  soc ia l  a c t i v i t y ,  moreover, becomes o r ie n t e d  toward and encom

passed by consumption. Production is important  o n ly  in  so f a r  as i t  is a 

p re c o n d i t io n  f o r  consumption. Such a v is io n  o f  product ion in v e r ts  the r e l a 

t ion  th a t  he ld  between product ion  and consumption dur ing  the accumulation  

phase, where product ion was o f  supreme importance and consumption was l i m i t e d  

to the leve l  necessary f o r  the mere physica l  s u r v iv a l  and reproduction o f  

the mass o f  peop le .  During the per iod  o f  accumulation in  which personal con

sumption was d e f e r r e d ,  a person 's  worth was judged by the work he d id  and 

not by h is  possessions o r  l i f e - s t y l e .  With d isaccum ula t ion ,  the measure o f

^ W i l l ia m  L e is s ,  " C r i t i c a l  Theory and I t s  F u tu re , "  P o l i t i c a l  Theorj ,̂ 
Vol .  I I ,  No. 3, Aug. 1974, pp. 343-344 .
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va lue  in  a l l  realms o f  s o c ia l  p ra x is  has f i n a l l y  become q u a n t i t y  to the  

e x c lu s io n  o f  q u a l i t y .  Such a measure o f  value d i c t a t e s  t h a t  a worker  is 

not e s s e n t i a l l y  a w o rk e r ,  but a consumer. Humanity is no longer  c h a r a c t e r 

ized by i t s  n a tu ra l  a b i l i t i e s  to produce but  r a th e r  by i t s  " n a t u r a l l y "  in sa 

t i a b l e  a p p e t i t e  f o r  goods. As Thomas Edison remarked, "There cannot be over  

product ion  o f  a n y th in g  which men and women want;  and t h e i r  wants are  un l im 

i t e d  except  in so f a r  as they are  l i m i t e d  by the s i z e  o f  t h e i r  stomachs. The
Q

stomach is  the on ly  p a r t  o f  man which can be f u l l y  s a t i s f i e d .  . . . "

The a c t  o f  consumption becomes the pr imary human a c t .  The i n s a t i a b l e  

needs o f  the in d iv id u a l  expressed in consumption determine what is to be

produced. The id e o lo g is ts  o f  the new o rd e r  now c la im  t h a t  production serves

consumption. The in d iv id u a l  is supreme. Consumption dominates consciousness.  

No one th inks  to in q u i r e  in to  product ion process; the genuine abundance o f  

commodities hides from view the process by which they are  brought in t o  be ing .  

C a p i ta l is m  has g iven b i r t h  to a Garden o f  Eden. Once aga in  knowledge is no

longer  not o n ly  necessary f o r  but  stands in the way o f  the p u r s u i t  o f  the

Good L i f e .  When product ion is acknowledged, i t  is to g l o r i f y  the c a p i t a l i s t  

who has become the o n ly  t ru e  Pro d u ce r . The r u l i n g  c lass  no longer confronts  

the work ing masses as i t s  e v e r  p resent  task master but  r a th e r  i t s  b e n e fa c to r .  

The working c lass  is the new American middle c la s s ,  whose b i r t h  has put the  

l i e  to the no t ion  t h a t  the r ic h  ge t  r i c h e r  and the poor get p o orer .  No 

longer  are  the c lasses in c o n f l i c t .  The c lasses  have coalesced in to  one 

c o o p e ra t iv e  e n t e r p r i s e  o f  consumption. D i f fe re n c e s  between in d iv id u a ls  are  

not to be considered c lass  d i f fe r e n c e s  r e l a t i n g  to one 's  p o s i t io n  v is  a v is  

the means o f  p ro d u c t io n .  D i f fe re n c e s  are  considered w i th  respect  to what 

one owns and what one owns is the index o f  how hard one works. C a p i t a l i s t s

® P i t k i n ,  o £ .  ci t . , p. 341.
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a r e ,  then ,  those who have worked the h a rd e s t .  The m a jo r i t y  o f  the American 

working c lass  endorse the consumer s o c ie ty  as the end o f  the c lass s t r u g g l e .

In keeping w i th  such an o p t i m i s t i c  p o s tu re ,  a l l  forms o f  s t r u g g l e ,  

c o n f l i c t  and i d e a l i s t i c  a c t i v i t y  are  avoided by in d iv id u a ls  when po ss ib le  

and in t e r v e n t io n  in  the course o f  events is  undertaken w i th  the most profound 

repugnance. Compulsively  seeking s t a b i l i t y  and o r d e r ,  consciousness beats  a 

hasty r e t r e a t  from a l l  forms o f  a c t i v e  engagement w i th  the wor ld  and r e 

presses any d i s r u p t i v e  s t im u l i  o r  d is c o rd a n t  thought.  Conspicuous consump

t io n  demands p a s s i v i t y  and re q u ire s  the e l i m i n a t i o n  o f  a l l  subvers ive  

elements.  The c ra v in g  f o r  o b je c ts  s u f fo c a te s  c r i t i c a l  thought. People are  

taught to be s p e c ta to rs .  L i f e  is  a t  i t s  best  when i t  appears to run smoothly 

and e v e n ly .

No longer  is consciousness the f r e e  p lay  between man and nature  in  

which the s e l f  is o b j e c t i f i e d  through i t s  p rod uct ive  a c t i v i t y .  Consciousness 

is now the instrum ent  e n a b l in g  the in d iv id u a l  to choose between the var ious  

a l i e n  o b je c ts  c o n f r o n t in g  him in  o rd e r  to a p p r o p r ia te  them through possessive  

dominat ion .  Even the t r a d i t i o n a l  bourgeois  ideas o f  man and s o c ie ty  and 

such values as community, t r a d i t i o n ,  beauty ,  n a tu r e ,  l i b e r t y  and freedom,  

which were o r i g i n a l l y  e x p re s s iv e  o f  the profound t ra n s fo rm a t io n  o f  the pro

d u c t iv e  forces  and s o c ia l  r e l a t i o n s  o f  humanity under c a p i t a l i s m ,  a re  no 

longer a t t r i b u t e s  o f  man's c r e a t i v e  c a p a c i t i e s  but  have become the mere a t 

t r i b u t e s  o f  consumption. In e x o r a b ly ,  commodities themselves take on these  

a t t r i b u t e s :  The Ford automobile  embodies t r a d i t i o n  and freedom, the West ing-

house wash machine embodies l i b e r t y ,  e t c .  Bourgeois values are sa les  gim-  

mi c k s .

C a p i ta l  now produces not  so much m a te r ia l  p r i v a t i o n  as s te ere d  
s a t i s f a c t i o n  o f  m a te r ia l  needs, w h i le  making the e n t i r e  human being  
—  i n t e l l i g e n c e  and s e n s e s - - in t o  an o b j e c t  o f  a d m in is t r a t io n  geared
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to produce and reproduce not on ly  the goals but  a ls o  the values and 
promises o f  the system. I t s  id e o lo g ic a l  heaven. Behind the tech 
n o lo g ic a l  v e i l ,  behind the p o l i t i c a l  v e i l  o f  democracy, appears the  
r e a l i t y ,  the un iv ers a l  s e r v i t u d e ,  the loss o f  human d i g n i t y  in a 
p r e f a b r i c a t e d  freedom o f  c h o ice ,  and the power s t r u c t u r e  is  no 
longer  ' 'sub l im ated"  in the s t y l e  o f  a l i b e r a l  i s t i c  c u l t u r e ,  no 
lo nger  even h y p o c r i t i c a l  (thus r e t a i n i n g  a t  l e a s t  the " f o r m a l i t i e s , "  
the s h e l l  o f  d i g n i t y )  but b r u t a l ,  throwing o f f  a l l  p re tens ions  o f  
t r u th  and j u s t i c e . 9

The in v e s t ig a t i o n  o f  man as the consumer complements the p r i o r  

in v e s t ig a t i o n  in to  how work is  performed (Tay lo r ism )  and the in v e s t ig a t i o n  

in to  the psychology o f  work (exper im enta l  psychology) .  Human behav io r  is  

portrayed  as the express ion  o f  needs, wants and d e s i re s  which cannot be met 

in work but  o n ly  through consumption. These in v e s t ig a t i o n s  e s t a b l i s h  the  

ground upon which the te c h n o lo g ic a l  r a t i o n a l i t y  can assure the t o t a l  s u b je c 

t io n  o f  la b o r  to c a p i t a l  through the a d m in is t r a t io n  and r e g u la t io n  o f  human 

behavior  by the m anipu la t ion  o f  the sphere o f  consumption.

The ex ten s ion  o f  the em ployer-em ployee , e n t e r p r i s e - f o r - p r o f i t  
system beyond the sphere o f  g o ods -produ ct ion , f in a n c e ,  d i s t r i b u 
t io n  and exchange, to a l l  o t h e r  s o c ia l  spheres,  o r  the s ubo rd ina t io n  
o f  o t h e r  s o c ia l  spheres to the im pera t ives  o f  t h a t  system; th is  
ex ten s ion  being necessary to s u s ta in in g  c a p i t a l i s t  c lass  domination  
o f  the la b o r  system and la bo r  fo rc e  as a whole ,  thereby ex tend ing  
the p r o l e t a r i a n i z a t i o n  o f  la b o r  to  v i r t u a l l y  a l l  o t h e r  spheres o f  
work,  and pre-empting  the p o s s i b i l i t y  o f  those spheres e x p r o p r i 
a t i n g  f o r  t h e i r  own r e s p e c t iv e  uses the c a p i t a l i s t s '  s u r p lu s -v a lu e  
a p p r o p r ia te d  in the goods-product ion s p h e r e .10

At the very moment in h i s t o r y  when advanced i n d u s t r i a l  product ion  d r a s t i c a l l y  

minimizes the necessary s o c ia l  la b o r  r e q u i s i t e  to the s t ru g g le  f o r  e x is t e n c e ,  

c a p i t a l i s m  succeeds in s t re n g th e n in g  i t s  domination ov e r  s o c ie ty  by prog res 

s i v e l y  ro o t in g  o u t  the consciousness and behav io r  e s s e n t i a l  to the form at ion  

o f  a r e v o lu t io n a r y  working c lass  through the im posi t ion  o f  superf luous la b o r .  

The p a c i f i c a t i o n  o f  the American work ing  c lass  was not accomplished s o l e l y

9 h e r b e r t  Marcuse, C o u n te r re v o lu t io n  and R e v o l t , Boston: Beacon
Press ,  1967 , p. 14.

l O s k l a r ,  o p . c i t . , p. 12.
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through the new o r g a n i z a t i o n  o f  product ion  but  through the o r g a n iz a t io n  o f  

la b o r  in  a new job s t r u c t u r e .  American la b o r  p a r t i c i p a t e d  in i t s  own r e 

pression w i th  the fo rm at ion  o f  modern unions which enforced labor  d i s c i p l i n e  

and m ainta ined  o r d e r  w i th o u t  t h r e a te n in g  p r o p e r ly  r e l a t i o n s .
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CHAPTER IX 

UNIONS AND THE CAPITULATION OF LABOR

In c o n t r a d i s t i n c t i o n  to the European working c l a s s ,  the American 

working c lass  had not gained p o l i t i c a l  le g i t im a c y  and r e p r e s e n ta t io n  p r i o r  

to the emergence o f  monopoly c a p i t a l .  The p o l i t i c a l  s t ru g g le s  o f  American 

labor  p r i o r  to  the ascendancy o f  advanced i n d u s t r i a l  product ion  a t  the tu rn  

o f  the century  were fragmented and p a r o c h i a l ,  r e f l e c t i n g  the absence o f  a 

p r o l e t a r i a n  working c lass w i th  a s o c ia l  democrat ic  t r a d i t i o n  and p a r t y .  

Moreover, these p o l i t i c a l  s t ru g g le s  g e n e r a l ly  took the form o f  independent  

p o l i t i c a l  p a r t i e s  which were unable to compete n a t i o n a l l y  w i th  the two major  

p a r t i e s .  U n l ike  the European la b o r  movement, American la b o r  was unable to 

achieve the p o l i t i c a l  power necessary to safeguard i t s  own i n t e r e s t s  in l i b 

e r a l  s o c ie t y .  This f a i l u r e  was rooted in the n o n - p r o le t a r ia n  c h a r a c te r  o f  

the American working c lass  which made i t  impossible  f o r  workers to p e rce ive  

a common c lass  i n t e r e s t .  Moreover, and once again in  c o n t r a s t  to the general  

s i t u a t i o n  in  Europe, the American c o m p e t i t iv e  c a p i t a l i s t  c lass  had not g a r 

nered the p o l i t i c a l  power necessary to safeguard i t s  p a r t i c u l a r  economic 

i n t e r e s t s .  Hence, the de fa c to  p o l i t i c a l  a l l i a n c e  between the European 

t rade  union movement and the c o m p e t i t iv e  c a p i t a l i s t  c lass  in support  o f  

l i b e r a l  s o c ie ty  to oppose the o v e r a l l  demands o f  monopoly c a p i t a l  were absent  

in America. For th is  reason, American monopoly c a p i t a l  was r e l a t i v e l y  f r e e  

to e s t a b l i s h  i t s  hegemony over  American s o c i e t y ,  h a n d i ly  o v e r tu r n in g  a i l  

1 ib e r a l  dual Isms.

The response o f  American la b o r  to the coming o f  monopoly c a p i t a l  

took two forms. One was the in h e r e n t l y  r e a c t io n a r y  response o f  s k i l l e d
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la b o r  to i t s  p r o l e t a r i a n i z a t i o n .  The s k i l l e d  craftsman feared  the new system 

which no t  o n ly  i n s t i t u t e d  a r e v o lu t io n a r y  approach to work, but  which a ls o  

th rea ten ed  to reduce h is  importance in the shop. The o t h e r  response was t h a t  

o f  u n s k i l l e d  la bo r  which sought equal t rea tm ent  under the new system. Due 

to the absence o f  a mature and h i s t o r i c a l l y  rooted p r o l e t a r i a n  i d e n t i t y  

n e i t h e r  the u n s k i l l e d  nor the s k i l l e d  American worker  welcomed the r a d ic a l  

change in the product ion  process in the c lass  conscious manner o f  the Euro

pean working c la s s .  In g e n e r a l ,  the European working c lass  possessed a 

class i d e n t i t y  which gave them a p o l i t i c a l - h i s t o r i c a l  p e rs p e c t iv e  on c a p i t a l 

ism. Rather than be ing  a t  the complete mercy o f  c a p i t a l ,  European labo r  

b e l ie v e d  i t  had achieved a c e r t a i n  measure o f  co n tro l  o v e r  c a p i t a l .  The 

emergence o f  monopoly c a p i t a l  was regarded as the techn ica l  base f o r  s o c ia l is m .  

Rather than c a p i t u l a t i n g  to the might o f  advanced i n d u s t r i a l  p ro d u c t io n ,  the  

European t ra d e  union movement a t tempted to co n tro l  the development o f  monop

o ly  c a p i t a l  from i t s  p o s i t io n  o f  power w i t h i n  the l i b e r a l  s t a t e  to assure a 

peacefu l t r a n s i t i o n  to s o c ia l is m .

In America, however, the p r o l e t a r i a n i z a t i o n  o f  the American working  

class  was the product o f  the m odern iza t ion  o f  the mode o f  p rod uct ion .  The 

i d e n t i t y  o f  the p r o l e t a r i a n i z e d  American work ing c lass  had been l a r g e l y  im

posed by the c a p i t a l i s t  c lass  beginning in  the l a t e  18 8 0 ' s . The replacement  

o f  the o l d ,  c o o p e r a t iv e ,  la b o r  system by the new, p r o f e s s i o n a l l y  managed one 

w ith  the t r a n s i t i o n  to the d isaccum ula t ion  phase assured t h a t  the " o b j e c t i v e "  

s e l f - i n t e r e s t  o f  la b o r  would be congruent w i th  t h a t  o f  t h e i r  employers-  The 

i d e n t i f i c a t i o n  o f  la bo r  w i t h  c a p i t a l  d e te r re d  the working class from seeing  

i t s  p o t e n t i a l  to  c o n tro l  the product ion p rocess .*

1 Stone,  o p . c i t . ,  p.  57
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The i d e n t i f i c a t i o n  o f  la bo r  w i th  c a p i t a l  was to be susta ined  by a 

t rad e  union movement whose p r a c t i c a l  outcome was to f a c i l i t a t e  the i n t e g r a 

t io n  o f  the American worker  in to  the new labo r  s t r u c t u r e .  Immigration to 

America a f t e r  1900 had brought a la rg e  number o f  European peasants in to  the  

American i n d u s t r i a l  system. These peasants had come la r g e ly  from regions  

under the co n tro l  o f  t r a d i t i o n a l  la n d lo rd  c la s s e s .  T h e i r  s o c ia l  r e l a t i o n s  

had been marked by t h e i r  w i l l i n g  s u b o rd in a t io n  to a u t h o r i t y  in  the b e l i e f  

th a t  t h e i r  i n f e r i o r  p o s i t io n  in s o c ie t y  was p a r t  o f  the n a tu ra l  o rd e r  o f  

th ings .  Given t h i s  Old World s o c ia l  consciousness, these peasants made ideal  

workers f o r  the new i n d u s t r i a l  system.

However, once in  the employ o f  the i n d u s t r i a l i s t s ,  these immigrants  

did o b je c t  to the a b s o lu te  con tro l  o f  the employer .  The a g r i c u l t u r a l  com

munes from which these workers had em igra ted  had a s p e c i f i c  s e t  o f  r ig h ts  as 

w e l l  as d u t i e s .  Thus, they would accept  s u b o rd in a t io n  to the company manage

ment on ly  w i th  the e x te n s io n  o f  c e r t a i n  r i g h t s .  I t  was the demand f o r  such 

r ig h t s  t h a t  led to the r i s e  o f  unions among the u n s k i l l e d  around the tu rn  

o f  the c e n tu ry .  These unions were unable to change the fundamental r e l a t i o n  

between la b o r  and c a p i t a l  but  they managed to s e t  l i m i t s  upon the p r i v i l e g e s  

o f  the c a p i t a l i s t  c la s s .  The success o f  these unions had more to do w i th  

soc ia l  j u s t i c e ,  r a th e r  than s o c ia l  change.

Fundamental ly the s t r u g g le  f o r  s o c ia l  j u s t i c e  is a s t ru g g le  to 

improve the c o n d i t io n  o f  la b o r  w i t h i n  the c a p i t a l i s t  system. The major v i c 

t o r ie s  in t h i s  s t r u g g le  had noth ing to do w i th  in c re a s in g  l a b o r 's  c o n tro l  

over  the product ion  process nor w i th  secur ing  the increased p a r t i c i p a t i o n  o f  

the m a jo r i t y  o f  people in the p o l i t i c a l  system. Instead these v i c t o r i e s

2
Aronowi t z ,  og .̂ ci  t . , p. 164.
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focused on h ig h e r  wages, pension plans and o th e r  devices to secure a h ig h e r  

standard o f  l i v i n g  f o r  the in d iv id u a l  w o rkers .  Labor supported the system 

which prov ided  them w i th  an e v e r  in c re a s in g  q u a n t i t y  o f  goods and se rv ic e s  

a t  a f a i r  p r ic e  and encouraged the economic development necessary to ra is e  

the o v e r a l l  s tandard o f  l i v i n g .  From the o n s e t ,  most union a c t i v i t y  had ac 

cepted the ideo logy o f  the worker  as a consumer and not as a producer .  

Consequently la bo r  was no t  in t e r e s t e d  in humanizing the work process a t  the  

expense o f  c u r t a i l i n g  consumption. This  u n der l ines  the s o c ia l  dynamic o f  

consumption in the d isaccum ula t ion  phase which speeds the in t e g r a t i o n  o f  

labor  and c a p i t a l .  The e q u a l i t a r i anism i m p l i c i t  in  the working c l a s s 's  b id  

f o r  s o c ia l  j u s t i c e  was t h a t  no one should be denied access to commodities on 

the bas is  o f  on e 's  p a r t i c u l a r  employment. The unions fought f o r  a r e d i s t r i 

but ion o f  w e a l th  and not f o r  the re o r g a n iz a t io n  o f  the means o f  p ro d u c t io n .  

The unions cha l lenged  the b o u r g e o is ie 's  dec is ions  as to how much the working  

class is e n t i t l e d  bu t  d id  not ques t io n  the r i g h t  o f  the c a p i t a l i s t  c la s s  to 

make t h a t  d e c is io n .  The concern f o r  s o c ia l  j u s t i c e  w i th o u t  a concomitant  

s t ru g g le  f o r  s o c ia l  change was a m a n i fe s ta t io n  o f  the dehumanization o f  the 

labor  movement.

Meanwhi le, the c r a f t  unions were seeking to pe rp e tu a te  the h i e r a r c h i 

cal d i s t i n c t i o n s  w i t h i n  the new la b o r  s t r u c t u r e  to hold on to t h e i r  p r i v i 

leges which were th rea ten ed  by the modern izat ion  o f  the mode o f  p ro d u c t io n .  

From the tu rn  o f  the cen tury  on, the American t rade  union movement was s p l i t  

by the c o n f l i c t  between the in d iv id u a l  ism o f  the c r a f t  unions and the c o l 

l e c t i v i s m  o f  the unions o f  the u n s k i l l e d .  Although the unions o f  the un

s k i l l e d  were i n i t i a l l y  successful in  b lo c k in g  the im posi t ion  o f  the labo r  

h i e r a r c h y ,  the in d u s t r i a l  union concept was u l t i m a t e l y  d i l u t e d  beginning  

w i t h  the N at iona l  Labor R e la t io n s  Act o f  1935. This  a c t  granted the r i g h t
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to s k i l l e d  labor  to hold separa te  e l e c t i o n s .  A s e r ie s  o f  o t h e r  measures in 

the succeeding decades e v e n t u a l l y  rep laced the i n d u s t r i a l  union concept w i th  

de f a c to  c r a f t  arrangements .^

Both the c r a f t  unions and unions o f  the u n s k i l l e d  were unable and,  

perhaps, u n w i l l i n g ,  to  c re a te  a r e v o lu t io n a r y  c lass-conscious  p r o l e t a r i a t .

The most ra d ic a l  o f  the e a r l y  unions, the IWW, f a i l e d  to launch a p r o l e t a r i a n  

r e v o lu t io n .  Whi le  the t rade  unions s t ru g g le d  over  the p r i v i l e g e s  o f  labor  

they did  not t a l k  much about a b o l is h in g  the supremacy o f  c a p i t a l .  Even the  

s o c i a l i s t  appeal was l a r g e l y  to " th e  workers o f  Northern  European o r i g i n s  

who were a t t r a c t e d  to the s o c i a l i s t  movement as a r e s u l t  o f  t h e i r  own p r o t e s t  

ag a in s t  the e ros ion  o f  t r a d i t i o n a l  c r a f t s  by in d u s t r i a l  c a p i t a l i s m . ^  The 

outcome o f  t rad e  union a c t i v i t y  was to he lp  d i s c i p l i n e  the new la b o r  f o r c e .  

However, the b u r e a u c r a t i z a t i o n  o f  the t rad e  unions,  t h e i r  i n t e g r a t i v e  r o le  

w i t h i n  product ion  and t h e i r  c o n s e rv a t iv e  p o l i t i c a l  ideology was not  p r i m a r i l y  

the r e s u l t  o f  the v e i l e d  in te n t io n s  o f  the c r a f t  unions as much as the r e s u l t  

o f  the c o l l u s i v e  p o l i c i e s  between the n a t i o n - s t a t e  and the monopoly c a p i t a l 

i s t s ,  e s p e c i a l l y  w i th  respect  to the r i s e  o f  c o l l e c t i v e  b a r g a in in g .

In the e a r l y  p a r t  o f  t h i s  c e n tu r y ,  T h o r s te in  Veblen noted t h a t  the  

c i v i l  bureaucracy was s t a f f e d  by people w i t h  a business background, governed 

by business p r i n c i p l e s  i f  not by business in t e r e s t s  d i r e c t l y .  This  bureau

cracy saw i t s  ro le  as the guardian o f  the p rop er ty  r ig h ts  o f  the absentee  

owners. The bureaucracy would s a n c t io n ,  w i th  f o r c e ,  i f  necessary, any means 

by which the f i r m  sought to increase i t s  c a p i t a l  e a rn in g s ,  such as w i th d ra w 

ing equipment from product ion o r  u n i l a t e r a l l y  la y in g  o f f  w orkers .^  Of

3 | b i d . ,  p. 177. 

4 | b i d . , p. 184. 

^Veblen,  og .̂ c i t . ,  p.  409.
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course ,  the s t a t e  had always been w i l l i n g  to  use fo rce  a g a in s t  la b o r  through

o u t  the h i s t o r y  o f  American c a p i t a l i s m ;  however, the use o f  s t a te  fo rce  to  

break up s t r i k e s  is  the l e a s t  d e s i r a b le  mode o f  p r o t e c t in g  the in t e r e s t s  o f  

c a p i t a l .

The i n c l i n a t i o n  o f  the monopoly c a p i t a l i s t s  was to prevent  s t r i k e s  

before  they o c c u r re d .  This  i n c l i n a t i o n  had not been shared by the competi 

t i v e  c a p i t a l i s t s .  The r e c o g n i t io n  o f  t rade  unions and the acceptance o f  

c o l l e c t i v e  b a rg a in in g  which could have a v e r te d  many d i f f i c u l t i e s  w i th  la bo r  

were f a r  more t h r e a te n in g  to the pre-monopoly c a p i t a l i s t  than s t r i k e s  them

s e lv e s .

The r o le  o f  government d u r ing  t h i s  per iod  o f  c a p i t a l i s m  was e i t h e r  

th a t  o f  s t r i k e  b re a ke r  o r  very  o f t e n  th a t  o f  media tor  to propose o r  impose 

a s e t t le m e n t  a t  the p o in t  o f  deadlock .  Although the government would o f t e n  

appear to be p r o - l a b o r  by fo r c in g  c e r t a i n  concessions from the f i r m ,  in  the  

f i n a l  a n a l y s i s ,  i t  threw i t s  a u t h o r i t y  behind a r e tu r n  to work on terms 

th a t  d id  not th r e a te n  the powers o r  p r o s p e r i t y  o f  the employers. By the 

tw e n t ie th  c e n tu r y ,  the fe d e ra l  bureaucracy had come to conclude t h a t  the  

re c o g n i t io n  o f  the t ra d e  unions and the implementation o f  c o l l e c t i v e  b a r 

ga in ing  would b e t t e r  serve product ion  by reducing the number and i n t e n s i t y  

o f  s t r i k e s .  A l l  tw e n t ie th  century  p re s id e n ts  endorsed c o l l e c t i v e  b a r g a in in g ,  

which was f i n a l l y  re q u ire d  by the Wagner A c t .^

O f f i c i a l  union r e p r e s e n t a t io n  in the c o l l e c t i v e  b a rg a in in g  procedure  

l e f t  the s ubord ina te  p o s i t io n  o f  the workers i n t a c t  w h i le  i t  prov ided a 

mechanism f o r  the e l i m i n a t i o n  o f  gr ievances which could be s a t i s f i e d  w i th o u t  

undermining the power o f  management. At f i r s t ,  both government and in dus try

^B recher ,  o p . c i t . ,  p. 252.
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favored  company unions,  but  rank and f i l e  d i s t r u s t  o f  such unions soon made 

i t  a ppa re n t  t h a t  the harmony between employees and employers would b es t  be 

achieved through unions t h a t  were fo r m a l ly  opposed t o ,  and independent o f ,  

management.

The r o le  o f  unions in  the l a s t  h a l f - c e n t u r y  has been the fo rm u la t io n  

o f  the labor  c o n t r a c t  through the c o l l e c t i v e  b a rg a in in g  procedure. The 

labor  c o n t r a c t  secures c e r t a i n  concessions from management in r e tu r n  f o r  a 

union pledge gu arantee ing  no s t r i k e s  dur ing  the per iod  o f  the c o n t r a c t .  I f  

no c o n t r a c t  e x i s t e d ,  the union would then a u t h o r i z e  and support  s t r i k e s ,  oc 

c upa t io ns ,  and even v i o l e n c e ,  but  once a c o n t r a c t  goes in t o  e f f e c t  the  union 

bureaucracy becomes almost s o l e l y  concerned to e n forc e  the c o n t r a c t  and p re 

vent w i l d c a t  s t r i k e s .  The union c e n t r a l  o f f i c e .

. . . detaches i t s e l f  from the masses i t  regiments ,  removing 
i t s e l f  from the f i c k l e  eddy o f  moods and c u r re n ts  t h a t  a re  t y p i 
cal o f  the g r e a t  tumultous masses. The union thus acqu ires  the 
a b i l i t y  to s ign agreements and take on r e s p o n s i b i l i t i e s ,  o b l i g i n g  
the e n t r e p r e n e u r  to accept  a c e r t a i n  l e g a l i t y  in  h is  r e la t io n s  
w ith  the workers .  This  l e g a l i t y  is c o n d i t io n a l  on the t r u s t  the 
e n tre p re n e u r  has i n . . .  [ th e  u n io n 's ]  a b i l i t y  to insure th a t  the  
working masses respect  t h e i r  c o n t ra c tu a l  o b l i g a t i o n s . 7

When a c o n t r a c t  is in  e f f e c t  the fu n c t io n  o f  the union o f f i c i a l s  is 

to insure  d i s c i p l i n e  and o rd e r  among the rank and f i l e  as w e l l  as to d i s c i 

p l i n e  workers who s tep  ou t  o f  l i n e  to defy management and union le a d e r s h ip .  

Organized la b o r  was taught to

adopt resp ons ib le  a t t i t u d e s  and behav io r  toward monopoly c a p i t a l  
and c a p i t a l i s t  s o c i e t y .  This  re q u ire d  r e g u la r  coopera t ion  be
tween the leaders  o f  o rgan ized  la b o r ,  the c o r p o r a t io n s ,  and the 
s t a t e  to  head o f f  mass s o c ia l  movements, t rans fo rm  c o l l e c t i v e  
b a rg a in in g  in to  an instrum ent  o f  c o rpora te  p la n n in g ,  s t r i v e  fo r  
a high le v e l  o f  employment and wages commensurate w i th  produc
t i v i t y  advances and m a in ta in  l a b o r ' s  re p ro d u c t iv e  powers w i th  
regard not o n ly  to the le v e l  o f  p r i v a t e  consumption but  a ls o  to

7 I b i d . , p. 254
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s o c ia l  consumption (s o c ia l  insurance,  h e a l t h ,  housing, e t c . ) .

Monopoly c a p i t a l  in America has func t ione d  through the c o l lu s io n  o f  the 

s t a t e  and the consent o f  the la b o r  f o r c e .  Although the c o l lu s io n  between 

c a p i t a l  and the s t a t e  was not  the r e s u l t  o f  a conspiracy  a g a in s t  l a b o r ,  the  

s u b je c t io n  o f  la bo r  appears as i f  a conspiracy  e x i s t e d .

Q
O'Connor, 0£̂ . c i t . ,  p. 69-
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CHAPTER X

THE EMERGENCE OF A CLASS-CONSCIOUS POLITICAL DIRECTORATE

The expanding power o f  the s t a t e  has been a d i r e c t  r e s u l t  o f  the  

expansion ,  c o n s o l id a t io n  and r a t i o n a l i z a t i o n  o f  the economy. The American 

s t a te  has been molded by the prog ress ive  elements o f  c a p i t a l  r a t h e r  than 

f e t t e r i n g  the development o f  c a p i t a l .  C e r t a in ly  there  have been c o u n te r 

forces w i t h i n  the American government s e rv in g  p a r t i c u l a r  economic in t e r e s t s  

and a t te m p t in g  to r e s t r i c t  the development o f  new economic fo rm at ions .  

However, the very  c o n s t i t u t i o n a l  f l e x i b i l i t y  o f  the United S ta tes  p o l i t i c a l  

system and the ra p id  i n d u s t r i a l  development o f  a na t ion  blessed w i th  var ious  

n a t io n a l  and i n t e r n a t i o n a l  advantages has fo s te re d  the growth o f  a bureau

cracy w i l l i n g  to serve new modes o f  c a p i t a l  product ion  in  an in c r e a s in g ly  

s e l f -c o n s c io u s  manner.

The impact o f  the emergence o f  n a t io n a l  c a p i t a l  upon the fe d e ra l  

system was to aggrandize  the power and fu n c t io n s  o f  the n a t io n a l  government 

w h i le  Impover ishing the s t a t e  governments. The emergence o f  n a t io n a l  c a p i 

ta l  a f t e r  the C i v i l  War d id  not r e s u l t  immediate ly  in  a h ig h ly  c e n t r a l i z e d  

and a d m in is te re d  n a t io n a l  economy. Before  the tw e n t ie th  c e n tu r y ,  the Amer

ican economy was composed o f  v a r io u s  independent in t e r e s t s  which, because 

o f  the n a t io n a l  c h a r a c te r  o f  most commodity m arkets ,  were organized  a long  

i n d u s t r i a l  and not re g ion a l  l i n e s .   ̂ Moreover, the var ious  f irms w i t h i n  an 

in dus try  were organ ized  in to  s e l f - r e g u l a t o r y ,  p r i v a t e  a s s o c ia t io n s  employing

* 0 'Connor, o£ .̂ c i t . ,  p. 66 .

78

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



79

the s t a t e  on the l o c a l ,  s t a t e  and n a t io n a l  l e v e ls  to mediate between t h e i r  

menders. The American s t a t e  was thus in  the d i r e c t  s e rv ic e  o f  var ious  

c a p i t a l i s t ,  i n t e r e s t  groups. The p l u r a l i s t i c  s t r u c t u r e  o f  American p o l i t i c s  

expressed i t s e l f  in a system o f  government in  which no one economic i n t e r e s t  

had a d is p r o p o r t io n a t e  share o f  power. These s p e c i f i c  in t e r e s t s  were r e 

f l e c t e d  in the p a r t i a l  o r  f u l l  range o f  the p o l i c i e s  o f  hundreds o f  na t io n a l  

and s t a t e  government agencies .  The domination o f  American p o l i t i c s  by i n t e r 

e s t  group p a r t i c i p a t i o n  in the n in e te e n th  century  t ransformed p o l i t i c a l  and 

economic issues and c o n f l i c t s  in to  problems o f  a d m i n i s t r a t i o n .

What emerges as the most im portant  p o l i t i c a l  r e a l i t y  is an a r ra y  
o f  r e l a t i v e l y  separated  p o l i t i c a l  systems, each w i th  a number o f  
e lem ents .  These t y p i c a l l y  in c lu d e :  (1) a fe d e ra l  a d m i n i s t r a t i v e
agency w i t h i n  the e x e c u t iv e  branch; (2) a h e a v i l y  committed group 
o f  Congressmen and Senators ,  u s u a l ly  members o f  a p a r t i c u l a r  com
m i t te e  o r  subcommittee; (3 )  a p r i v a t e  (o r  q u a s i - p r i v a t e )  a s s o c i 
a t io n  r e p r e s e n t in g  the agency c l i e n t e l e ;  (4) a q u i t e  homogeneous 
c o n s t i tu en cy  u s u a l ly  composed o f  loca l  e l i t e s .  Where dram at ic  
c o n f l i c t s  o ver  p o l i c y  have o c c urred ,  they have appeared as r i v a l 
r i e s  among the p u b l ic  a d m i n i s t r a t i v e  age nc ie s ,  but  the c o n f l i c t s  
are more conspicuous and less im portant  than the agreements among 
these systems. The most f re q u e n t  s o lu t io n  to c o n f l i c t  is j u r i s 
d i c t i o n a l  demarcation and e s ta b l is h m e n t  o f  spheres o f  in f lu e n c e .  
L o g - r o l l i n g ,  r a th e r  than compromise, is  the normal p a t te rn  o f  
r e l a t i o n s h i p . 2

Such p o l i t i c a l  behav io r  was a response to the in cre a s in g  n a t io n a l  

c h a r a c te r  o f  the c o m p e t i t i v e ,  pre-monopoly c a p i t a l i s t  f i rms which were a b le  

to e x e r c is e  some measure o f  con tro l  o v e r  the m a rke tp lace .  As an expression  

o f  an advanced stage o f  c o m p e t i t iv e  c a p i t a l i s m ,  i n t e r e s t  group p o l i t i c s  did  

not,  however, a d m in is te r  w i th  respect  to the in t e r e s t s  o f  the economy as a 

whole .  The c o m p e t i t iv e  c a p i t a l i s t s  d e s i re d  to  f u r t h e r  t h e i r  p a r t i c u l a r  

i n t e r e s t s  w i th  l i t t l e  concern f o r  the consequences upon o th e r s .  P o l ic y  

fo rm ula ted  accord ing  to the needs o f  one f i r m  o r  in d u s t ry  o f t e n  had the

2 | b i d . ,  p. 68
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e f f e c t  o f  r e t a r d i n g  development in a n o th e r .

The cont inued p u r s u i t  o f  narrow, c o m p e t i t iv e  i n t e r e s t s  would s e r i 

ou s ly  d i s r u p t  the in c r e a s in g ly  in terdependent  economy, e x a c e rb a t in g  the  

dangers o f  la r g e  s c a le  c a p i t a l  investments as w e l l  as c o n t r i b u t i n g  to c r is e s  

by in s u r in g  d e f i c i e n c i e s  o f  aggregate  demand. Regulat ion  and not com pet i t io n  

was the r a l l y i n g  cry o f  the new c o rp o ra te  c a p i t a l i s t s .  W i th in  the monopo

l i z e d  s e c to r  *'. . . the owners o f  c o rp o ra te  c a p i t a l  generated the f in a n c i a l  

a b i l i t y ,  learned the o r g a n i z a t i o n a l  s k i l l s  and developed the ideas necessary  

f o r  t h e i r  s e l f - r e g u l a t i o n  as a cl a s s . T h e  t ra n s fo rm a t io n  o f  the la b o r  

s t r u c tu r e  through the d e s t r u c t io n  o f  the power o f  the c r a f t  unions and the  

c r e a t io n  o f  a manageria l c lass  were the f i r s t  ac ts  o f  such r e g u la t io n .  How

e v e r ,  the c o n tro l  o f  the la b o r  fo rc e  w i t h i n  the in d u s t r ie s  as w e l l  as the  

process o f  v e r t i c a l  in t e g r a t i o n  were not s u f f i c i e n t  c o n d i t io n s  f o r  the regu

l a t i o n  o f  s o c ie t y  as a whole .  Such r e g u la t io n  depended upon the b o urgeo is ie  

pro g re s s iv e ly  d e f in in g  i t s  needs as a c la s s .  The basis  f o r  such a development  

was the e a r l y  r e c o g n i t io n  th a t  the var ious  c o m p e t i t iv e  economic in t e r e s t s  

and p o l i t i c a l  d i f f e r e n c e s  engendered by the d iv e r g e n t  in t e r e s t s  must be r e 

solved w i t h i n  an o v e r a l l  n a t io n a l  economic p o l i c y .  A d m in is te r in g  to the  

economy as a whole ,  however, re qu ire s  a p o l i t i c a l  d i r e c t o r a t e  which transcends  

p a r t i c u l a r  economic i n t e r e s t s  and which c oord ina tes  the a c t i v i t i e s  o f  the  

nominal ly  independent government age nc ie s .  Such a p o l i t i c a l  d i r e c t o r a t e  

w i l l  no t  o n ly  p r e c i p i t a t e  the general c lass i n t e r e s t  from the admixture  o f  

p a r t i c u l a r  i n t e r e s t s ,  bu t  w i l l  a ls o  re g u la te  c o n f l i c t s  w i t h i n  the bo urge o is ie  

and between c a p i t a l  and l a b o r .  Although i n t e r e s t  group p o l i t i c s  a lone  were 

incapable  o f  p r o v id in g  the r e q u i s i t e  p o l i t i c a l  s t r u c t u r e  f o r  the fo rm u la t io n  

o f  a cohesive  economic p o l ic y  they d id  f o s t e r  the emergence o f  a c lass -conscious

3 I b i d . ,  p . 6 8 .
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p o l i t i c a l  d i r e c t o r a t e  in the e x e c u t iv e  branch dur ing  World War I ,  which con

t r o l l e d  the War In d u s try  Board and o t h e r  p lan n in g  a g e n c ie s .^

The emergence o f  a c la s s -c o n s c io u s  p o l i t i c a l  d i r e c t o r a t e  in the 

Execut ive  branch meant t h a t  the s t a t e  had transcended i n t e r e s t  group p o l i t i c s  

to m a in ta in  the soc ia l  o r d e r  necessary f o r  the reproduct ion  and expansion  

o f  labo r  a t  the r e q u i s i t e  le v e l  o f  te c h n ic a l  o r g a n i z a t i o n .  The maintenance  

o f  the s o c ia l  o r d e r  depended upon the s t a t e ' s  a b i l i t y  to a d m in is te r  c o n f l i c t  

between la b o r  and management in the monopoly s e c to r  as w e l l  as the c o n f l i c t s  

a r i s i n g  between the mass o f  unemployed and c o m p e t i t iv e  s e c to r  workers .  

Moreover, the s t a te  must appear to a c t  as a d i s i n t e r e s t e d  p a r ty  to these  

c o n f l i c t s  to insure i t s  le g i t im a c y  and win the support  o f  the masses as i t  

serves the c lass  i n t e r e s t  o f  c a p i t a l .

S p e c i f i c a l l y ,  i t  was the t r a n s i t i o n  from accumulation to disaccumu

la t i o n  in the American economy t h a t  gave a concre te  r a t i o n a l e  f o r  a c l a s s 

conscious p o l i t i c a l  d i r e c t o r a t e .  The very success o f  the American economy 

th rea tened  the s o c ia l  r e l a t i o n s  between la b o r  and c a p i t a l  by render ing  labor  

s u p e r f lu o u s .  I t  was not  the case t h a t  the b o urgeo is ie  immediately  under

stood these dynamics o f  c a p i t a l i s t  product ion  so much as they responded to 

the new c o n d i t io n s  in o r d e r  to con ta in  them w i t h i n  a c a p i t a l i s t  framework.

With the t r a n s i t i o n  to the d isaccum ula t ion  phase the r e l a t i o n  between la bo r  

and c a p i t a l  a t  the p o in t  o f  product ion  o f  b as ic  goods no longer  c ircum scr ibed  

the real t e r r i t o r y  o f  c lass  r e p r e s s io n .  Socia l  c on tro l  a t  the po in t  o f  p ro

duct ion by management was no longer  s u f f i c i e n t .  Instead the s t a t e  was r e 

q u ired  to assume r e s p o n s i b i l i t y  f o r  such c o n t r o l .

As manufacturers and merchants undertook the enormous task o f  teaching  

men and women new ta s te s  and methods o f  consumption, the s ta te  f a c i l i t a t e d

I b i d .
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the accomplishment o f  t h i s  and o th e r  tasks as an instance o f  the s t a t e ' s  new 

r o l e ,  by in s u r in g  l a b o r ' s  r e c e p t i v i t y  to the new consumer s o c ie ty .  Hoover 's  

Committee on Recent Socia l  Trends (1921) described the s h i f t  o f  the labor  

fo rc e  from b a s ic  goods product ion to s e rv ic e s  and remarked th a t  the c o r re s 

ponding problem o f  te c h n o lo g ica l  unemployment had been c u r t a i l e d  by the 

adsorp t io n  o f  workers in the "newly expanded s e rv ic e  in d u s t r ie s  which c re a te  

and serve l e i s u r e . A l t h o u g h  th is  committee underscored the in t e r n a l  eco

nomic mechanism which siphoned unemployed workers to the expanding secondary 

s e c to r  the committee members were aware t h a t  r e l ia n c e  upon t h is  i n f r a s t r u c 

tu re  a lone would not be a s u f f i c i e n t  s o lu t io n  to the e v e r -p r e s e n t  problem o f  

te c h n o lo g ica l  unemployment. According to the committee the time had come 

to "devote  c o n t in u in g  a t t e n t i o n  not o n ly  to the problems o f  c y c l i c a l  unem

ployment but  a lso  to t h i s  newer problem o f  ' t e c h n o lo g ic a l *  unemployment i f  

we are  to f o r e s t a l l  hardship  and u n c e r ta in ty  in the l i v e s  o f  workers .  .

. Th is  concern f o r  the l i v e s  o f  workers covers up the more fundamental

concern f o r  the cont inued growth o f  c a p i t a l  and the a d m in is t r a t io n  o f  c lass  

c o n f l i c t .  The s o lu t io n  to the problem o f  unemployment was p a r t  o f  a package 

in tended to remove the ob s ta c le s  c o n f ro n t in g  increased product ion and con

sumption d u r ing  the post-W orld  War I e r a .

As S e c re ta ry  o f  Commerce and then as P r e s id e n t ,  Hoover, a long w i th  

o t h e r  prominent men from la rg e  i n d u s t r i a l ,  commercia l,  and f i n a n c i a l  c o r 

po ra t io n s  supported the expansion o f  government p r a c t ic e s  begun w i th  Wilson  

and e la b o r a te d  upon by the Harding and Cool idge a d m in is t r a t io n s  o f  a m e l i o r a t 

ing unemployment w i th  p u b l ic  works,  o f  f a c i l i t a t i n g  and p r o te c t in g  im p e r i a l 

i s t  c o rp o ra te  e n t e r p r i s e  abroad and o f  s t a b i l i z i n g  the investment cyc le  by

^ S k l a r ,  o£_. c i t . ,  p. 16. 

^ i b i d  . ,  p • 16.
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a p p r o p r i a t e  subs idy ,  p r ic e  s uppor t ,  and c r e d i t  dev ic e s .  Such measures were 

designed to encourage the advance o f  p r o d u c t i v i t y  and hence p r o f i t a b l e  i n 

vestment o p p o r t u n i t i e s ,  w h i le  r e s t r i c t i n g  the volume o f  products thrown in to  

the domestic  m a r k e t .7

They spoke g low ing ly  o f  the e r a  o f  "abundance,” but  warned 
and took a c t io n  a g a in s t  too much o f  i t , which in t h e i r  view would 
d i s a s t r o u s ly  derange the p r i v a t e  market economy and throw the whole 
system o f  employment-for- income and p r i v a t e  d i s c r e t i o n a r y  in v e s t 
ment in t o  h o p e - fo s te re d  production r e s t r i c t i o n ,  s e c u la r  I n f l a t i o n ,  
and aggress ive  i m p e r i a l i s t  expans ion ,  to s u s ta in  the f low o f  p r o f 
i t a b l e  investment and the c a p i t a l i s t  domination o f  the la bo r  fo rc e  
w i t h i n  the framework o f  the c o rpora te  i n d u s t r i a l  system ."

The coming o f  a c lass -co nsc ious  p o l i t i c a l  d i r e c t o r a t e  s e n s i t i v e  to the  

needs o f  monopoly c a p i t a l  and capable  o f  fo rm u la t in g  and a d m in is te r in g  an 

o v e r a l l  economic p o l i c y  stands in marked c o n t r a s t  to the response o f  the  

German and I t a l i a n  p o l i t i c a l  system which aimed to c u r t a i l  the growth o f  

monopoly c a p i t a l .  U n l ik e  Germany and I t a l y ,  the U nited  S ta tes  re q u ire d  no 

f a s c i s t  regime to accomplish the t o t a l i t a r i a n ,  s e l f -c o n s c io u s  o r g a n i z a t i o n  

o f  s o c ie ty  in the s e rv ic e  o f  c a p i t a l i s m .  The one-d imensional  c h a r a c t e r  o f  

advanced i n d u s t r i a l  s o c ie ty  is the response o f  the c a p i t a l i s t  c la s s  to con

t a i n  the c o n t r a d ic t io n  between the u t i l i z a t i o n  o f  the mode o f  product ion  fo r

p r o f i t  and the soc ia l  needs o f  the mass o f  people w i t h i n  a bourgeois frame

work—  to preven t  the emergence o f  s o c ia l is m .

^1b id . ,  p . 18.

G |b id .
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CHAPTER XI

SUMMARY AND CONCLUSION: THE HEGEMONY OF THE TECHNOLOGICAL

RATIONALITY AND THE DISSOLUTION OF CONSCIOUSNESS

Advanced i n d u s t r i a l  c a p i t a l i s m  has given r i s e  to a c a p i t a l i s t  c lass  

consciousness t h a t  takes the t o t a l i t y  o f  s o c ie ty  and nature  as i t s  o b j e c t .

In no o t h e r  epoch has consciousness been so ab le  to  determine t ran s fo rm a

t io ns  in m a te r ia l  c o n d i t io n s .  Not o n ly  has the c a p i t a l i s t  mode o f  produc

t io n  removed the te c h n o lo g ic a l  o b s ta c le s  to overcoming the s t ru g g le  f o r  

e x is t e n c e ,  i t  has removed some o f  the l i m i t a t i o n s  upon consciousness imposed 

by the c o n d i t io n  o f  s c a r c i t y .  Although the r e l a t i o n  between conscious and 

m a te r ia l  c o n d i t io n s  is  a h i g h ly  ambiguous one,  i t  is  c l e a r  th a t  the two are  

i n e x t r i c a b l y  in te r tw in e d  in the la bo r  process. This  process is the one

. . . in which both man and Nature p a r t i c i p a t e ,  and in which man 
o f  h is  own accord s t a r t s ,  re g u la te s  and c o n t ro ls  the m a te r ia l  
r e -a c t io n s  between h im s e l f  and n a t u r e .  . . .  By thus a c t in g  on 
the e x te r n a l  world  and changing i t ,  he a t  the same time changes 
his  own n a tu r e .  . . .  We are  not now d e a l in g  w i th  those p r i m i 
t i v e  i n s t i n c t i v e  forms o f  labour  t h a t  remind us o f  the mere an im a l .
. . . But what d i s t in g u is h e s  the worse a r c h i t e c t  from the best  o f  
the bees is t h i s ,  t h a t  the a r c h i t e c t  ra is e s  h is  s t r u c t u r e  in 
im ag in a t ion  before  he e r e c ts  i t  in r e a l i t y .  At  the end o f  every  
labour  process we get  a r e s u l t  t h a t  a l r e a d y  e x is t e d  in  the im agi
na t io n  o f  the labo urer  a t  i t s  commencement. He not  on ly  e f f e c t s  
a change o f  form in the m a te r ia l  on which he works ,  but he a ls o  
r e a l i s e s  a purpose o f  h is  own t h a t  gives the law to h is  modus 
o p e r a n d i ,  and to which he must s ubord ina te  h is  w i l l . 1

The la bo r  process is  the necessary and mutual i n t e r a c t i o n  between conscious

ness and m a te r ia l  c o n d i t io n s .

Although Marx c h a r a c te r i z e s  la b o r  as the s e l f -c o n s c io u s  a c t i v i t y  o f

^Marx, Capi t a l , V o l .  I ,  o p . c i t . ,  pp. 177"178.
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man in n a t u r e ,  he does not  a s c r ib e  such se l f -c ons c iou sn es s  to the s o c ia l  

d i v i s i o n  o f  la b o r  as a whole .  Engels speaks to the r e la t io n s h ip  o f  i n d i v i d 

ual a c t i v i t y  to h i s t o r y  in h is  l e t t e r  to Joseph Bloch.

We make h i s t o r y  o u r s e lv e s ,  but in the f i r s t  p l a c e ,  under very  
d e f i n i t e  assumptions and c o n d i t io n s .  . . .  In the second p la c e ,  
however, h i s t o r y  is made in such a way t h a t  the f i n a l  r e s u l t  
always a r is e s  from c o n f l i c t s  between many in d iv id u a l  w i l l s ,  o f  
which each again  has been made what i t  is  by a host  o f  p a r t i c u 
l a r  c o n d i t io n s  o f  l i f e .  Thus there  are  innumerable in t e r s e c t i n g  
fo r c e s ,  an i n f i n i t e  s e r ie s  o f  p a ra l le lo g ra m s  o f  forces  which 
give  r i s e  to one r e s u l t a n t - - the h i s t o r i c a l  e v e n t .  This may again  
i t s e l f  be viewed as the product  o f  a power which works as a whole ,  
unconsciously and w i th o u t  v o l i t i o n .  For what each in d iv id u a l  
w i l l s  is o b s t ru c te d  by everyone e l s e ,  and what emerges is some
th in g  t h a t  no one w i l l e d . 2

When Marx speaks o f  s e l f -c o n s c io u sn es s  he is speaking o f  the dynamic by 

which in d iv id u a ls  o b j e c t i f y  themselves in the w o r ld .  However, i t  is not  

n e c e s s a r i ly  the case t h a t  In d iv id u a l  se l f -c ons c iou sn es s  grasps the t rue  

r e l a t i o n  o f  the s e l f  to the w o r ld ,  a l though i t  grasps the p a r t i c u l a r  p ra x is  

e n t a i l e d  in the la bo r  p r o j e c t .  Moreover, any a t tem pt  to comprehend the re 

l a t i o n  o f  the s e l f  to the s o c ie ty  is d i s t o r t e d  by the p a r t i c u l a r  mode o f  

s o c ia l  o r g a n iz a t io n  which c ircum scr ibes  the la b o r  process i t s e l f .  The soc ia l  

d i v i s i o n  o f  la bo r  determines the in d iv id u a l  modes o f  la b o r  and t ran s fo rm a 

t io ns  in the soc ia l  d i v i s i o n  o f  labor  r e s u l t  in t ra n s fo rm a t io n s  in the modes 

o f  in d iv id u a l  a c t i v i t y .  Such t ran s fo rm a t io n s  tend toward an in c re a s in g  

d i v i s i o n  o f  la b o r  which in c r e a s in g ly  r e s t r i c t s  the scope o f  in d iv id u a l  l a b o r .  

In so f a r  as the la b o r  process re q u ire s  the s u b o rd in a t io n  o f  the i n d i v i d u a l ' s  

w i l l  to  the p r o j e c t ,  the more complex the  s o c ia l  d i v i s i o n  o f  l a b o r ,  the more 

the r e s t r i c t i o n s  upon the development o f  s e l f -c o n s c io u s n e s s .

Marx argues w i th  respect  to the r e s t r i c t i o n s  upon consciousness th a t  

. . . t h i s  s u b o rd in a t io n  is  no mere momentary a c t .  Besides the

^Karl Marx, The Communist M a n i f e s t o , ed.  Robert  C. Tucker ,  The Marx-  
Engels Reader, New York: W. W. Norton & C o . ,  I n c . ,  1972, p. 3^3.
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e x e r t i o n  o f  the b o d i ly  organs the process demands t h a t ,  dur ing  
the whole o p e r a t i o n ,  the workman's w i l l  be s t e a d i l y  in consonance 
w i th  h is  purpose.  This  means c lose a t t e n t i o n .  The less he is 
a t t r a c t e d  by the na tu re  o f  the work,  and the mode in which i t  is 
c a r r i e d  on ,  and the the le s s ,  t h e r e f o r e ,  he enjoys i t  as something 
which g ives p lay  to  h is  b o d i ly  and mental powers, the more c lose  
his  a t t e n t i o n  is fo rced  to b e . 3

The more the p a r t i c u l a r  p r o j e c t  is  imposed by the s o c ia l  d i v i s i o n  o f  la b o r  

and the less the p r o j e c t  becomes one o f  the workman's own choosing, the more 

the la bo r  process is pe rc e iv ed  as an a l i e n ,  unnatural process. What had 

given r i s e  to s e l f -c o n s c io u sn es s  now gives r i s e  to s e l f - a l i e n a t i o n  where 

the very c o n d i t io n s  t h a t  promote consciousness are e i t h e r  denied to the  i n 

d iv id u a l  o r  avoided by t h a t  i n d i v i d u a l .  The in c re a s in g  d i v i s i o n  o f  la bo r  

achieved in the t ra n s fo rm a t io n  o f  the mode o f  product ion means the less  

a t t r a c t e d  the in d iv id u a l  is to the n a tu re  o f  the work, the less the work 

gives p lay  to his  b o d i ly  and mental powers and the less he r e a l i z e s  his  

human i t y .

With c a p i t a l i s m ,  the d i v i s i o n  o f  la b o r  has a l re a d y  become e xceed ing ly  

s p e c i a l i z e d .  F u r th e r  t ra n s fo rm a t io n s  in the c a p i t a l i s t  mode o f  product ion  

promotes the s p e c i a l i z a t i o n  o f  la b o r  to the p o in t  a t  which l a b o r 's  a l i e n a t i o n  

from the p ro d u c t iv e  process is v i r t u a l l y  complete .  In the economic o r g a n i z a 

t io n  o f  the d isaccum ulat ion  phase, l a b o r ' s  a l i e n a t i o n  from the means o f  

product ion  has become abs o lu te  through i t s  engagement in s u p e r f lu o u s ,  non

pro d u c t iv e  work. Those few who remain t i e d  to the p o in t  o f  product ion  are  

occupied m ain ly  w i th  the maintenance and s u p e rv is io n  o f  the p ro d u c t iv e  

apparatus and not w i th  p ro d u c t iv e  work.

Under c a p i t a l i s m ,  t h e r e f o r e ,  the working c lass  is robbed o f  a c t i v e  

p a r t i c i p a t i o n  in the la b o r  process and is thus w i th o u t  the means o f  a c h ie v in g

^Marx, Cap i t a l  , o p . c i t . ,  p. 178
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s e l f -c o n s c io u s n e s s  through s e l f - o b j e c t i f i c a t i o n .  The sensual sinews between 

nnan and Nature  are  severed and a t ro p h ie d  through lack  o f  employment. The 

very c a p a c i ty  o f  man to know the wor ld  is p r o g re s s iv e ly  destroyed:  He no

longer  t r u s t s  h is  senses and in c r e a s in g ly  represses the s t im u l i  a f fo r d e d  him. 

The workman is no longer  guided and d i r e c t e d  by a consciousness a l i v e  to the  

world  but  entombed in a consciousness dead to the w o r ld .  No lo n g e r ,  then,  

can consciousness be a p ro g re s s iv e  m a te r ia l  force  w i th  respect  to  e r e c t in g  

in the im aginat ion  a p r o j e c t  to be c rea te d  through the labor  process. A 

consciousness thus depr ived  o f  the means f o r  i t s  own o b j e c t i f i c a t i o n ,  de

p r iv e d  then o f  s e l f - r e f l e c t i o n ,  is a r e a c t io n a r y ,  n o n - c r i t i c a l  consciousness.  

In d iv id u a ls  come to d e f in e  t h e i r  e x is te n c e  w i th  respect  to commodities qua 

dead l a b o r ,  id e o lo g ie s  qua dead thought .  The p a s s i v i t y  o f  consumption and 

the physica l  s e p a ra t io n  from product ion  in meaningless la b o r  has become the 

l i f e  o f  the modern working c la s s ,  whose everyday behav io r  takes the form o f  

compulsive, r e p e t i t i o u s  a c t i v i t y  r a th e r  than the outcome o f  c r e a t i v e  impulses 

I f  the p r o l e t a r i a t  is denied the means f o r  i t s  o b j e c t i f i c a t i o n  in 

the w o r ld ,  i f  i t  i s ,  t h e r e f o r e ,  denied i t s  human n a tu r e ,  how then can i t  

p o s s ib ly  rega in  i t s  humanity? According to Marx, o f  course,  the l i b e r a t i o n  

o f  the working c lass w i l l  come from the s e l f - e m a n c ip a t io n  o f  t h a t  c la s s .  In 

o rd e r  to emancipate i t s e l f  from the domination o f  c a p i t a l ,  the p r o l e t a r i a t  

must f i r s t  become conscious o f  i t s e l f  as a c la s s .  And t h a t  consciousness  

must be the i n e v i t a b l e  r e s u l t  o f  the e x p l o i t a t i o n  o f  l a b o r ,  w h i le  "The o r 

g a n iz a t io n  o f  the p r o l e t a r i a n s  in to  a c la s s ,  and consequently in to  a p o l i t i 

cal p a r t y ,  is c o n t i n u a l l y  being upset by the com pet i t ion  between the workers  

themselves,  . . .  i t  e v e r  r is e s  up a g a in ,  s t r o n g e r ,  f i r m e r ,  m i g h t i e r . " ^

^ I b i d . , p . 640.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



88

Marx's  view was t h a t  the c on t inua l  s o c ia l  d is r u p t io n s  and c o n c e n tra t io n  o f  

the economic apparatus stemming from c a p i t a l i s t  development would fo rc e  the  

c o n c e n t ra t io n  o f  the p r o l e t a r i a t  in to  a g r e a t  mass. With  such c o n c e n t r a t io n ,  

the s t r e n g t h  o f  the p r o l e t a r i a n  grows as w e l l  as the f e e l i n g  o f  s t r e n g th .  

P r o l e t a r i a n  consciousness is thus the c o l l e c t i v e  consciousness o f  an in c r e a s 

in g ly  powerful p o l i t i c a l  organism.

Yet  t h i s  c lass-consciousness is not  y e t  a re v o lu t io n a r y  conscious

ness. To become a r e v o lu t io n a r y  f o r c e ,  the p r o l e t a r i a t  must s e l f - c o n s c io u s l y  

s e t  fo r  i t s e l f  the task o f  over th ro w in g  bourgeois p ro p er ty  r e l a t i o n s .  I t  must 

develop the theory and p r a c t i c e  necessary to achieve  the f r u i t s  o f  such la b o r .  

Class-consciousness is a necessary but  no t  a s u f f i c i e n t  c o n d i t io n  f o r  a rev 

o l u t i o n a r y  consciousness. At po in ts  in i t s  development, as Marx e x p la in s  in 

the M a n i f e s t o , the c lass-consciousness o f  the p r o l e t a r i a t  can fu n c t io n  in a 

r e a c t io n a ry  manner, in which every  v i c t o r y  o f  the p r o l e t a r i a n  unions is in 

a c t u a l i t y  a v i c t o r y  f o r  the b o u r g e o is ie .  The l i n k  between a p r o l e t a r i a n  

c lass-consciousness and a r e v o lu t io n a r y  p r o l e t a r i a n  consciousness must be 

forged by the s e l f -c o n s c io u s  a c t i v i t y  o f  c e r t a i n  elements w i t h i n  the working  

c l a s s .

This is not to suggest t h a t  such s e l f -c o n s c io u s  a c t i v i t y  n e c e s s a r i ly  

o r i g i n a t e s  w i t h i n  the p r o l e t a r i a t .  Indeed, c e r t a in  members o f  the b o urgeo i 

s ies  who a re  cut  loose from the r u l i n g  c lass  by the advance o f  in d u s t ry  o r  

who a re  " .  . . a t  l e a s t  th rea ten ed  in t h e i r  c o n d i t io n s  o f  e x is te n c e  . . ."  

may w e l l  p ro v id e  . . the p r o l e t a r i a t  w i th  f resh  elements o f  en l igh tenm ent  

and p r o g r e s s ."5 S p e c i f i c a l l y ,  these elements o f  e n l igh tenm ent  and progress  

a r e  s u p p l ie d  by the p o r t io n  " o f  the bourgeois i d e o l o g i s t s ,  who have ra is ed

SMarx, The Communist M a n i f e s t o , o p . c i t . , p. 3^3.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



89

themselves to  the le v e l  o f  comprehending t h e o r e t i c a l l y  the h i s t o r i c a l  move

ment as a w h o l e . T h e s e  p r o l e t a r i a n i z e d  bourgeois id e o lo g is ts  would a id  the  

communists in t h e i r  s t r u g g le  to c u l t i v a t e  a r e v o lu t io n a r y  c lass  consciousness.

However, the h i s t o r y  o f  c a p i t a l i s m  thus f a r  revea ls  the f a i l u r e  o f  

the American and European p r o l e t a r i a t  to forge  a successful r e v o lu t io n a r y  

program. In l i g h t  o f  t h i s  f a i l u r e ,  Marx 's  e x p la n a t io n  regard ing  the cond i

t io n s  le a d in g  to the development o f  a c lass  conscious p r o l e t a r i a t  must be 

c a l l e d  in to  q u e s t io n .  The c r u c ia l  c la im  t h a t  c lass-consciousness emerges a t  

the p o in t  in h i s t o r y  when the labor  process denies the worker the means to 

o b j e c t i f y  h is  e x is te n c e  must e i t h e r  be s u b s ta n t ia te d  o r  abandoned.

Although the European working c lass  seems to  have come much c lo s e r  

to a c h ie v in g  a c lass-consciousness than the American working c lass p r i o r  to  

World War I I ,  the p ro g re s s iv e  elements w i t h i n  the European working c lass  were  

unable to push t h e i r  advantage dur ing  the d i s s o l u t io n  o f  bourgeois r u le  In  

the tw ent ies  and t h i r t i e s  to a r e v o lu t io n a r y  outcome. As a l a s t  d i t c h  r e 

sponse to a growing s o c i a l i s t  movement, fascism enabled the r u l i n g  c lass  o f  

Germany and I t a l y  to  rescue bourgeois  p ro p er ty  r e l a t i o n s  by m o b i l i z in g  the  

masses w i t h i n  a t o t a l i t a r i a n  o r d e r .  Long be fore  the Depression,  the American 

r u l i n g  c lass  had a l r e a d y  succeeded in m o b i l i z i n g  the p r o l e t a r i a t  w i t h i n  the  

advanced in d u s t r i a l  o r d e r  o f  monopoly c a p i t a l .

A t  the p o in t  o f  d is a c c u m u la t io n ,  c a p i t a l i s m  had c e r t a i n l y  provided  

the m a te r ia l  base f o r  the immediate r e a l i z a t i o n  o f  s o c ia l is m ;  y e t  s o c ia l i s m  

did  not oc c ur .  No r e v o lu t io n a r y  p r o l e t a r i a t  emerged. The f a i l u r e  o f  such 

a p r o l e t a r i a t  to  m a t e r i a l i z e  has been traced  in th is  paper to the power o f  

the b o u rg e o is ie  to m ain ta in  co n tro l  o f  the la b o r  fo rc e  through the process

6 | b i d . ,  p. 3 4 3 .
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in which the p r o l e t a r i a t  p a r t i c i p a t e s  in i t s  own c o e rc io n .  I t  would be d i f 

f i c u l t  to  c la im  t h a t  the p e rp e tu a t io n  o f  c a p i t a l i s t  r e l a t i o n s  in t o  the 

d isaccum ula t ion  phase was the r e s u l t  o f  forces  independent o f  human w i l l .

The p o in t  a t  which c a p i t a l i s m  provides the means f o r  overcoming the s t ru g g le  

f o r  e x is te n c e  is the p o in t  a t  which consciousness becomes instrumenta l  in 

d e te rm in in g  subsequent t ran s fo rm a t io n s  in m a te r ia l  c o n d i t io n s .

The preceding a n a ly s is  o f  the r e l a t i o n  between fascism, te c hno log ica l  

r a t i o n a l i t y  and monopoly c a p i t a l  c la ims t h a t  the f a i l u r e  o f  a p r o l e t a r i a t  

c lass-consciousness to emerge, which would have enabled the working c lass  

to s e iz e  contro l  o f  the means o f  p r o d u c t io n ,  is  the consequence o f  the s e l f -  

conscious a c t i v i t y  o f  the b o u rg e o is ie  to r e t a i n  contro l  and assure i t s  e x i s 

tence as a c la s s .  Not o n ly  d id  the c r e a t io n  o f  an e la b o r a te  i n f r a s t r u c t u r e  

o f  consumption remove the t h r e a t  posed by te c h n o lo g ica l  unemployment, i t  

d iv id e d  the working c lass  through the d e c e n t r a l i z a t i o n  o f  the work p lace  in 

an e v e r  s p e c ia l i z e d  and t r i v i a l i z e d  d i v i s i o n  o f  l a b o r ,  assur ing  t h a t  work 

i t s e l f  would u t t e r l y  p re v en t  the p lay  o f  the w o rk e r 's  phys ica l  and mental 

a b i l i t i e s .  What c l a s s ic a l  Marxism does not  recognize  is the p o s s i b i l i t y  o f  

the development o f  a bourgeois  c lass-consciousness t h a t  is capable  o f  under

s tand ing  the h i s t o r i c a l  movement as a whole and is capable  o f  in te r c e d in g  a t  

c r u c ia l  h i s t o r i c a l  moments on i t s  own b e h a l f .

A lthough Marx d id  emphasize t h a t  the bo urge o is ie  c o n s ta n t ly  r e v o lu 

t io n iz e s  the mode o f  product ion  c r e a t in g  a "world  a f t e r  i t s  own i m a g e , h e  

f a i l e d  to develop the r a m i f i c a t i o n s  o f  such a c t i v i t y  upon the bourgeois  

consciousness. Of course ,  the emergence o f  the bo u rg e o is ie  was not  s im u l 

taneous ly  accompanied by the emergence o f  a bourgeois  c lass -consciousness .  

During the a g r i c u l t u r a l  and e a r l y  i n d u s t r i a l  modes o f  c a p i t a l i s t  p ro d u c t io n ,

7 | b i d . ,  p. 339.
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the c a p i t a l i s t  d id  not  ac t  on the basis  o f  a perce ived  c lass  i n t e r e s t ,  

although h is  independent economic a c t i v i t y  s trengthened the bo u rg e o is ie  as 

a whole and assured the downfall  o f  feudal p ro p e r ty  r e l a t i o n s .  The success 

o f  the " c a p i t a l i s t  product ion  u n i t  must be a t t r i b u t e d  to i t s  e f f i c i e n c y  as
Q

a means o f  economic and s o c ia l  c o n t r o l . "  Stephen M a rg l in  o f  Harvard  

argues t h a t  the emergence o f  the c a p i t a l i s t  f a c to r y  system cannot be a t t r i b 

uted to new te c h n o lo g ie s ,  s ince  the e a r l y  f a c t o r i e s  employed technologies  

s i m i l a r  to  the g u i ld  system o f  p ro d u c t io n .  The c a p i t a l i s t  product ion u n i t  

in c o n t r a d i s t i n c t i o n  to the feudal p roduct ion  u n i t  had immediately  i n s t i t u t e d  

a p o l ic y  o f  i s o l a t i n g  workers through task f ra g m e n ta t io n .  This assured the 

p o l i t i c a l  s t a b i l i t y  o f  the f i r m  in s u r in g  the dominance o f  c a p i ta l  o v e r  l a b o r .  

W ith in  the f i r m ,  the c a p i t a l i s t  had a bs o lu te  contro l  over  the la b o r  process 

and i t  was t h is  co n tro l  which enabled e v er  more p rod uc t iv e  te c hno log ica l  

changes to occur .  From the very b e g in n in g ,  c a p i t a l i s t s  were le a r n in g  new 

modes o f  s o c ia l  c o n t r o l .

No o t h e r  r u l i n g  c lass  in h i s t o r y  has had the s k i l l  and a b i l i t y  to  

s u rv iv e  d u r ing  t ra n s fo rm a t io n s  in the mode o f  product ion  o f  the magnitude 

e s s e n t i a l  to the accumulation and expansion o f  c a p i t a l .  The r u l i n g  c lasses  

o f  every  h i s t o r i c a l  epoch p r i o r  to the modern one have depended upon a s t a t i c  

soc ia l  o r d e r  w i th  a minimum o f  severe d i s r u p t io n  to m a in ta in  t h e i r  dominance.  

The b o u rg e o is ie  d i f f e r s  from p r i o r  r u l i n g  c lasses w i th  respect  to i t s  c o n t ro l  

over  s o c ia l  p r a c t i c e .  I n i t i a l l y  t h i s  contro l  was r e le g a te d  to the la b o r  p ro 

cess w i t h i n  the f a c t o r y .  However, as c a p i t a l i s t  p roduct ion  was product ion  

f o r  a w o r ld  m arket ,  changing trade  c o n d i t io n s  encouraged the b o u rg e o is ie  to 

s e iz e  c o n tro l  o f  the p o l i t i c a l  process in o rd e r  to c r e a te  the n a t io n  s t a t e .

^Samuel Bowles and H e rb e r t  G i n t i s ,  "Class Power and A l ie n a te d  L a b o r , "  
Monthly  Review, Vo l .  2 6 ,  No. 10, March 1975, p. 19.
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As the mode o f  product ion  as a whole s h i f t e d  from a g r i c u l t u r a l  to i n d u s t r i a l  

c a p i t a l i s m ,  the bo u rg e o is ie  m o b i l ize d  the emerging p r o l e t a r i a t  to a t t a i n  i t s  

own p o l i t i c a l  ends.^

During th is  pe r io d  when the la b o r  process was undergoing c o n t in u in g  

f rag m en ta t ion  and the masses o f  people were being s p i r i t u a l l y  and m a t e r i a l l y  

immiserated,  the c a p i t a l i s t  c lass  was a c q u i r in g  the a b i l i t i e s  and knowledge 

to f u r t h e r  i t s  own c lass  i n t e r e s t s .  Socia l  d is r u p t io n s  engendered by the  

expansion o f  c a p i t a l  a c t u a l l y  c o n t r ib u te d  to the emergence o f  a c la s s -c o n 

scious b o u rg e o is ie  by r e q u i r in g  p o l i t i c a l  s o lu t io n s  t h a t  went beyond the 

realm o f  the f a c to r y  to  s o c ie ty  a t  la r g e  and which were beyond the means o f  

the in d iv id u a l  c a p i t a l i s t  to secure .  Under these c o n d i t io n s  c a p i t a l i s m  

fo s te re d  the " u n i o n i z a t i o n "  o f  the c a p i t a l i s t s .  Of course,  i t  was not  u n t i l  

the emergence o f  monopoly c a p i t a l  t h a t  the acumen r e q u i s i t e  f o r  the contro l  

o f  a l l  areas o f  s o c ia l  p r a c t i c e  became a v a i l a b l e  to the r u l i n g  c lass  and led  

to the l i q u i d a t i o n  o f  l i b e r a l i s m .  However, the l i b e r a l  t r a d i t i o n  in Europe,  

p a r t i c u l a r l y  in Germany and I t a l y  and to a le s s e r  degree in France and Eng

land ,  was so i n s t i t u t i o n a l i z e d  as to prevent  the n a tu ra l  expansion o f  monopo

ly  c a p i t a l  throughout the e n t i r e  economy and to i n h i b i t  the growth o f  a 

c lass -conscious  b o u rg e o is ie  p r i o r  to World War I I .  The i n a b i l i t y  o f  the 

German and I t a l i a n  governments to a r r i v e  a t  adequate p o l i t i c a l  s o lu t io n s  to 

c r is e s  in the  economic and s o c ia l  o r d e r  spurred the formation o f  a massive 

p r o l e t a r i a n  movement.

However, the uniqueness o f  American c a p i t a l i s t  development m i t ig a t e d  

a g a in s t  the entrenchment o f  sp e c ia l  i n t e r e s t  in the government who would 

have sought to impose a p a r t i c u l a r  economic o rd e r  upon a s o c ie t y .  Conse

q u e n t ly  the American p o l i t i c a l  system d id  not a t rophy  to  the p o in t  where i t

^Marx, The Communist M a n i fe s to ,  o p . c i t . ,  p. 342.
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was incapab le  o f  hand l in g  the var ious  c r is e s  a r i s i n g  in the na t ion  as a 

r e s u l t  o f  new developments in the economy. The r e l a t i v e  f l e x i b i l i t y  o f  gov

ernment was a pr imary  c o n d i t io n  f o r  the form at ion  o f  a p o l i t i c a l  d i r e c t o r a t e  

a c t in g  in the o v e r a l l  i n t e r e s t  o f  the b o u r g e o is ie .  U n l ike  the European po

l i t i c a l  t r a d i t i o n ,  the American t r a d i t i o n  was one in which the emphasis has 

been upon s o lv in g  problems, in n o v a t iv e ly  abandoning o l d  methods and id e o lo g ie s  

when circumstances d i c t a t e d  t h a t  new methods and id e o lo g ie s  be found. With  

respect  to  the techniques o f  problem s o lv in g  and c o n f l i c t  management, the 

American p o l i t i c a l  system has thus f a r  been e x t re m e ly  successful and has 

o f f e r e d  the w o r ld  the most advanced science o f  o r g a n i z a t i o n .  in Europe, the  

tendency has been f o r  the var ious  s o c ia l  and economic problems to overwhelm 

the government, w h i le  in America a d m in is t r a t io n  simply  overwhelms the prob-  

I ems.

I t  was the cum ulat ive  development o f  a f i r s t  c lass  system o f  admin

i s t r a t i o n  in government and in business t h a t  made a f a s c i s t  response in 

America t o t a l l y  unnecessary.  Fascism in Europe was u l t i m a t e l y  the conse

quence o f  a f a i l u r e  o f  t r a d i t i o n a l  governments to govern. Fascism could be 

o n ly  a temporary s o lu t io n  to the problem o f  e s t a b l i s h i n g  an a p p r o p r ia te  gov

ernment to m ainta in  s o c ia l  o r d e r  and engage in the necessary soc ia l  p la n n in g .  

L i b e r a l is m  proscr ibed  a g a in s t  a government t h a t  took an a c t i v e  r o le  in com

prehensive  s o c ia l  p lann ing  in the b e l i e f  t h a t  the u n fe t te r e d  a c t i v i t y  o f  

in d iv id u a ls  in the market p lace  is s e l f - r e g u l a t i n g .  The ro le  o f  the s t a t e  

under l i b e r a l i s m  had been to insure  the p re s e r v a t io n  o f  such a s t a t e  o f  f r e e 

dom, i n t e r f e r i n g  o n ly  a t  those times when the r ig h ts  o f  in d iv id u a ls  guaran

teed by the s o c ia l  c o n t r a c t  had been in f r i n g e d  o r  in some way abused.  Although  

America was imbued w i th  the 1 i b e r a l i s t i c  ethos o f  the i n a l i e n a b l e  r ig h ts  o f  

the i n d i v i d u a l ,  the American s t a t e  was never an e x c l u s i v e l y  l i b e r a l  s t a t e .
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The p l u r a l i s t i c  s t r u c tu r e  o f  American government promoted the d a i l y  i n t e r 

v e n t io n  o f  the s t a t e  in s o c ia l  matters  t h a t  were not  d i r e c t l y  m atters  concern

ing the in f r in g e m en t  o f  in d iv id u a l  r ig h ts  and l i b e r t i e s .  As i t  became 

apparent  t h a t  the p a ro c h ia l  posture  o f  the s ta te s  je o p a rd iz e d  the in c r e a s 

in g ly  in t e r t w in e d  soc ia l  o r d e r ,  the fe d e ra l  government s t e a d i l y  usurped the  

power o f  the s t a t e  governments to b e t t e r  a d m in is te r  to the new needs o f  the  

soc ia l  o r d e r .  The a d m in is t r a t io n  o f  s o c ia l  a f f a i r s  r a th e r  than the p o l i c i n g  

o f  s o c ie ty  which c h a r a c te r i z e d  the l i b e r a l  governments o f  Europe has been 

the essence o f  American government.

The American s t a t e  has been occupied w i th  b u i ld in g  the o r g a n i z a t i o n a l  

s t r u c t u r e  necessary f o r  the a d m in i s t r a t io n  o f  s o c ie t y .  The preoccupat ion  

w i th  o r g a n i z a t i o n  marks the i n s t r u m e n t a l i s t  p o l i t i c a l  consciousness o f  the  

American r u l i n g  c la s s ,  which has focused upon the t ran s fo rm a t io n  o f  p o l i t i 

cal a c t i v i t y  in to  te c h n ic a l  processes. P o l i t i c a l  le a d e rs h ip  in the s e rv ic e  

o f  the te c h n o lo g ica l  r a t i o n a l i t y  has r e c e n t ly  become a fu n c t io n  o f  s c i e n t i f i c  

o r  te c h n ic a l  e x p e r t i s e  f o r  the purpose o f  p lan n in g  the f u tu r e  needs and 

d i r e c t i o n  o f  the s o c ie t y .  The a p p l i c a t i o n  o f  the te c h n o lo g ica l  r a t i o n a l i t y  

to the p o l i t i c a l  process fu n c t io n s  to

. . . c o n s o l id a te  the new s t a t e  s t r u c t u r e  and the pervas ive  
fu n c t io n s  i t  performs on b e h a l f  o f  p r i v a t e  c a p i t a l  by denying  
the a p p l i c a b i l i t y  o f  the p o t e n t i a l l y  s u b v e rs iv e ,  t r a d i t i o n a l  
p o l i t i c a l  norms to t h i s  s t r u c t u r e  and i t s  fu n c t io n s :  S ta te
s t r u c tu r e s  need not be democrat ic  o r  even p l u r a l i s t i c  because 
the fu n c t io n s  which they perform a re  not  p o l i t i c a l  a t  a l l  but  
r a th e r  " s c i e n t i f i c . "  Indeed i f  the e x e r c is e  o f  p o l i t i c a l  a u th o r 
i t y  in c r e a s in g ly  approximates the model o f  the te c h n ic a l  a u t h o r i t y  
o f  the a i r l i n e  p i l o t ,  then any c la im  to quest ion  t h a t  a u t h o r i t y  
on the bas is  o f  norms which uphold the p o l i t i c a l  competence o f  
the average c i t i z e n  can and must be d iscounted on the ground t h a t  
i t  c o n s t i t u t e s  a grave t h r e a t  to the s e c u r i t y  and w e l l - b e i n g  o f  
the e n t i r e  s o c ie t y .  A c t iv e  c i t i z e n s h i p ,  in s h o r t ,  becomes not  
o n ly  necessary but  p o s i t i v e l y  ha rm fu l ;  d e p o l i t i c i z a t i o n  is held  
to be e s s e n t i a l  to the very s u r v iv a l  o f  the system as a w h o l e . *0

lO lk e  Balbus,  " P o l i t i c s  as S p o r ts , "  Monthly Review, Vo l .  26 ,  No. 10, 
March 1975, P- 29-
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Indeed the d e p o l i t i c i z a t i o n  and the d ep lu ra l  i z a t i o n  o f  American 

democracy is  a t  once a cause and e f f e c t  o f  the dehumanized, one-d imensional  

s o c ie t y  which Marcuse so p a s s io n a te ly  c r i t i q u e s .  This is not a s o c ie t y ,  

however, c rea te d  through the im pera t ives  o f  an advanced technology indepen

dent o f  human purpose and w i l l .  Rather the im pera t ives  o f  advanced t e c h n o l 

ogy is the modern embodiment o f  consciousness as a m a te r ia l  fo rc e :  a con

sciousness t h a t  not o n ly  devises the technology per  se but  prov ides  the  

s o c ia l  o r g a n i z a t i o n  necessary fo r  the in c r e a s in g ly  complex and s e n s i t i v e  

te c h n o lo g ica l  processes. Of course ,  such a consciousness is obsessed w i th  

technology as the o n ly  means by which to contro l  the w o r ld ,  but  i t  does not  

o p era te  independent ly  o f  c la s s .  For the f i r s t  t ime in  the h i s t o r y  o f  the  

West, a c lass  has a r is e n  t h a t  has proven thus f a r  capable  o f  comprehending 

the h i s t o r i c a l  process in o rd e r  to adapt i t  to  i t s  own needs.

The outcome o f  c a p i t a l i s t  development to th is  p o in t  has been to  

t r i v i a l i z e  p r a x is  f o r  the mass o f  people and to make s u b s ta n t iv e  p ra x is  

v i r t u a l l y  the so le  concern o f  the b o u r g e o is ie .  Marx 's  i d e n t i f i c a t i o n  o f  the 

la b o r  process w i th  the a c t i v i t y  o f  the p r o l e t a r i a t  obscures h is  in s ig h t  t h a t  

la b o r  is  c a p i t a l  and c a p i t a l  is  labo r  and m y s t i f i e s  the nature  o f  bourgeois  

a c t i v i t y .  Although the c a p i t a l i s t  does not  s e l l  h is  la bo r  power, he, none

t h e l e s s ,  engages in l a b o r .  The o b je c t  o f  h is  labor  is not on ly  the a p p r o p r i 

a t io n  and t ra n s fo rm a t io n  o f  non-human na tu re  but a ls o  the a p p r o p r ia t io n  and 

t r a n s fo rm a t io n  o f  human na tu re  in o rd e r  to adapt both to a changing mode o f  

pro d u c t io n .  Bourgeois p r a c t i c e  takes as i t s  o b je c t  h i s t o r y  in o r d e r  to 

achieve  i t s  goal o f  ongoing s o c ia l  c o n t r o l .  While  the development o f  c a p i t a l 

ism has negated s e l f -c o n s c io u s  a c t i v i t y  fo r  the in d iv id u a l  worker ,  i t  does 

so w i th  the growth o f  a s e l f -c o n s c io u s  b o u r g e o is ie .  The i n i t i a l  bourgeois  

task  o f  m a in ta in in g  la b o r  d i s c i p l i n e  w i t h i n  the f a c to r y  to the l a t e r  concern
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o f  c o n t r o l l i n g  a l l  areas o f  s o c ie ty  by reducing a l l  soc ia l  r e l a t i o n s  to 

exchange r e l a t i o n s  has bred a consciousness t h a t  is  p a r t i c u l a r l y  adept  a t  

d e v is in g  the means necessary to achieve  the de s ire d  end. The success o f  the 

b o u rg e o is ie  to remake the wor ld  a f t e r  i t s  own image has e le v a te d  the te c h 

n o lo g ic a l  r a t i o n a l i t y  to the supreme r a t i o n a l i t y .  Metaphysics, p o l i t i c a l  

ph i lo so phy ,  theology have been thrown o u t ;  the c a p i t a l i s t  wor ld  operates  

w i th o u t  them.

The te c h n o lo g ic a l  p e rs p e c t iv e  has d isp la c ed  o t h e r  modes o f  r a t i o 

n a l i t y  f o r  the very reason t h a t  i t  "ge ts  th ings done."  And i t  is upon i t s  

instrum enta l  e f f i c a c y  t h a t  th is  w o r ld  view has been sold to the masses, who 

no longer  p e rc e iv e  p o l i t i c a l  s t r u g g le  and the development o f  a r e v o lu t io n a r y  

consciousness as an e s s e n t i a l  way In which to  reso lve  s o c ia l  c o n f l i c t  be

cause they too have put  t h e i r  f a i t h  in science and technology to reso lve  

what problems e x i s t .  Moreover, the e f f e c t i v e  a p p l i c a t i o n  o f  such e x p e r t i s e  

can not  t o l e r a t e  in t e r f e r e n c e  by any o t h e r  world  v iew— consciousness i t s e l f  

must be o rgan ized  and a d m in is te re d .  Not o n ly  has the b o urgeo is ie  monopolized 

the means o f  p ro d u c t io n ,  but  i t  has a ls o  come to monopolize the product ion  

o f  consciousness and the means by which consciousness can modify the w o r ld .  

Marx 's  assumption t h a t  the b o u r g e o is ie 's  con tro l  o f  product ion  would lead  

immediate ly  to a subvers ive  c lass-consciousness neg lec ted  the p o s s i b i l i t y  

t h a t  c o n t ro l  over  the means o f  product ion  can lead to contro l  over  con

sciousness .

W i th in  advanced i n d u s t r i a l i z e d  s o c ie ty  the fo rm u la t io n  o f  a r e v o lu 

t io n a r y  p r o l e t a r i a n  movement becomes immensely d i f f i c u l t .  I t  is not as 

s im ple  a task as i t  has been in the less  developed s o c ie t i e s  in which the  

mass o f  people have not  been s y s t e m a t ic a l l y  depr ived  o f  the means f o r  s e l f 

e m an cipa t ion .  I t  is no longer  simply  a m a tte r  o f  possessing the c o r r e c t

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



97

a n a ly s is  o r  a m atte r  o f  o r g a n iz in g  the peop le .  I f  the working c lass  is to  

become c lass -co nsc ious  i t  w i l l  have to r e s u r r e c t  consciousness in d iv id u a l  

by i n d i v i d u a l .  P o l i t i c a l  a c t i v i t y  can no longer  concern i t s e l f  s o l e l y  w i th  

the r e c o n s t ru c t io n  o f  the e x t e r i o r  landscape, i t  must a ls o  concern i t s e l f  

w i t h  the  r e c o n s t ru c t io n  o f  the i n t e r i o r  landscape.

There can be no doubt t h a t  the d i s s o l u t io n  o f  bourgeois p ro p e r ty  is 

i n e v i t a b l e .  Although the te c h n o lo g ic a l  r a t i o n a l i t y  o f  the c lass -conscious  

b o u rg e o is ie  has been s u c c e s s fu l ,  i t  remains a r a t i o n a l i t y  t i e d  to a p a r t i c u 

l a r  h i s t o r i c a l  moment. I t  is  a response to and a consequence o f  c a p i t a l i s t  

development. Such a r a t i o n a l i t y  cannot o f f e r  a s o lu t io n  to the problems o f  

e c o lo g ic a l  d e v a s ta t io n  and dehumanization w i t h i n  the c on tex t  o f  c a p i t a l i s m .  

Both e c o lo g ic a l  d e v a s ta t io n  and dehumanization are  processes t h a t  w i l l  

u l t i m a t e l y  undermine the r e l a t i o n s  upon which the b o urgeo is ie  depends.  

Whether the advanced i n d u s t r i a l  n a t io ns  w i l l  become communist s o c i e t i e s  o r  

lapse in to  barbar ism  is  the m atte r  a t  s ta k e .
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