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CHAPTER I  

THE PROBLEM AND ITS SCOPE

In tro d u c tio n

E ducators have lo n g  rec o g n ize d  su p e rv is io n  a s  a  s ig n i f ic a n t  phase 

o f  th e  te a c h in g - le a rn in g  s i t u a t io n  in  every  sch o o l system . The im por­

ta n c e  o f  th e  su p e rv iso ry  s e rv ic e  was em phasized by Cubberly a s  a p ro cess  

whereby " th e  ed u ca tio n  o f c h ild re n  may p roceed  under b e t t e r  c o n d itio n s  

and be more e f f e c t iv e  in  r e s u l t s . " ^  S u p e rv is io n  m ust be d e s ig n ed , th e n , 

to  h e lp  th e  te a c h e r  improve th e  le a r n in g  s i tu a t io n  f o r  boys and g i r l s .  

Having su p e rv is io n  in  p h y s ic a l ed u ca tio n  i s  as  n e c e ssa ry  a s  i t  i s  in  

o th e r  e d u ca tio n  d i s c ip l i n e s .

The d u t ie s  o f  a su p e rv iso r  o f  p h y s ic a l  e d u ca tio n  a re  many and 

v a r ie d .  P r im a r ily , th e s e  d u t ie s  must be c o o p e ra tiv e  e d u c a tio n a l s e rv ic e s  

in  w hich th e  a d m in is t r a to r s ,  te a c h e r s ,  and c h ild re n  s h a re . The scope o f  

th e  s u p e r v is o r 's  d u t ie s  was s t a t e d  by I rw in  and Humphrey to  t h i s  degrees

In d ee d , i f  a  s u p e rv is o r  o f p h y s ic a l e d u ca tio n  were to  a t t a i n  th e  
s t a tu s  o f  an e x p e r t in  a l l  o f  th e  e x te n s iv e  v a r i e ty  o f  d u t ie s  r e ­
l a t e d  to  h i s  p o s i t io n ,  he cou ld  undoub ted ly  be c l a s s i f i e d  as a u n i ­
v e r s a l  g e n iu s .^

The s u p e rv iso r  must be p rep a red  to  c a r iy  o u t th e  v a r io u s  ty p e s

^E. P. C ubberly , The P r in c ip a l  and H is School (B ostons Houghton 
M if f l in  Company, 1931), p .  U3» c i t i n g  A llen  C alvin  Harman, "S u p e rv is io n  
in  S e le c te d  Secondary Schools" (u n p u b lish ed  D o c to ra l d i s s e r t a t i o n .  The 
U n iv e rs i ty  o f P e n n sy lv a n ia , P h i la d e lp h ia ,  19U7), p . 1

2L e s l ie  W. I rw in  and James H. Humphrey, P r in c ip le s  and T echniques 
o f  S u p e rv is io n  in  P h y s ic a l E duca tion  ( S t .  Louiss The C. V. Mosby 
Company, 1934), p . 5Ü.

ReprocJucecJ with perm ission of the copyright owner. Further reprocJuction prohibitecJ without perm ission.



-2-

o f  in s t r u c t io n  w ith  h i s  te a c h e rs  o f  p h y s ic a l  e d u c a tio n . I n  becoming a 

co-w orker w ith  th e  te a c h e r  r a th e r  th a n  an o v e rs e e r ,  th e  s u p e rv iso r  

b r in g s  harmony to  th e  group which p ro v id e s  a s te p p in g  s to n e  tow ard th e  

u l t im a te  g o a ls  o f  p h y s ic a l  e d u c a tio n .

The su p e rv iso r  o f  p h y s ic a l  e d u ca tio n  m ust be c o g n izan t o f  th e  

e x is t in g  program . He must be a b le  to  p re p a re , d e v e lo p , and p rov ide  

p la n s , o r  make su g g e s tio n s  tow ard  e f f e c t i v e l y  g u id in g  th e  t o t a l  program 

o f  p h y s ic a l  e d u c a tio n . As an e v a lu a to r ,  he must c o n s ta n t ly  be s t r i v in g  

f o r  improvement n o t o n ly  in  th e  e lem en tary  p h y s ic a l e d u ca tio n  program 

b u t a ls o  in  th e  te a c h e r s  he s u p e rv is e s .

One o f  th e  d u t ie s  w ith  w hich th e  s u p e rv is o r  o f  p h y s ic a l  ed u ca tio n  

m ust be concerned i s  p e rso n a l and p ro f e s s io n a l  growth in  th e  te a c h e rs  

and h im s e lf .  Through aw areness and a le r tn e s s  to  new developm ents and 

p ro ced u res in  e lem en tary  p h y s ic a l  e d u c a tio n , th e  su p e rv iso r  can make 

many c o n tr ib u t io n s  to  h i s  schoo l system  and community.

O ther s e rv ic e s  which th e  s u p e rv iso r  o f  p h y s ic a l ed u ca tio n  p e r ­

form s may in c lu d e  phases o f  h e a l th  and s a f e ty ,  c o o rd in a tio n  o f  th e  phys­

i c a l  e d u ca tio n  program , and e x t r a - c u r r i c u l a r  a c t i v i t i e s .

Knowledge o f  f a c i l i t i e s ,  equipm ent, and su p p lie s  i s  a ls o  a  p a r t  

o f  th e  su p e rv iso r* s  r e s p o n s i b i l i t y .  T h is in c lu d e s  u t i l i z a t i o n  o f  th e  

a fo r e s a id  so t h a t  maximum b e n e f i t s  may be d e r iv e d .

The in d iv id u a l  su p e rv is in g  th e  p h y s ic a l e d u ca tio n  program i s  a 

le a d e r  s t r i v in g  w ith  dem ocratic  d i l ig e n c e  and w orking w ith in  a  g roup .

He may be a  s p e c ia l  su p e rv is o r  o f  p h y s ic a l  e d u c a tio n , th e  p r in c ip a l  o f  

a  sc h o o l, o r  a  g en era l su p e rv iso r  who has been d e le g a te d  th e  r e s p o n s i ­

b i l i t y  o f  th e  su p e rv is io n  o f  p h y s ic a l  e d u c a tio n . A ss is ta n c e  i n  p h y s ic a l
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e d u c a tio n  i s  more e f f e c t i v e l y  g iv en  to  th e  in d iv id u a l  and group by th e  

s u p e rv is o r  o f  p h y s ic a l e d u c a tio n .

Working c lo s e ly  w ith  th e  s u p e rv iso r  o f p h y s ic a l  ed u ca tio n  i s  th e  

p r in c ip a l  o f  th e  e lem en tary  g rade  sc h o o l. I t  i s  th e  du ty  o f th e  p r in c i ­

p a l  to  see  t h a t  in s t r u c t io n  i s  k e p t a t  th e  h ig h e s t  p o s s ib le  l e v e l .  W ith 

th e  absence o f  a s u p e rv is o r  o f  p h y s ic a l  e d u c a tio n , th e  p r in c ip a l  has 

a n o th e r  demand f o r  h i s  tim e —nam ely, a l l  th e  su p e rv is io n  of p h y s ic a l  edu­

c a tio n  in  h i s  b u i ld in g .

A le r t  e d u c a to rs  a re  c o n s ta n t ly  s t r i v in g  to  make le a rn in g  more 

m ean ingfu l and p u rp o se fu l f o r  boys and g i r l s .  A s ig n i f i c a n t  c o n tr ib u ­

t io n  to  g e n e ra l ed u ca tio n  can be made th ro u g h  p ro p e r su p e rv is io n  o f  

p h y s ic a l  ed u ca tio n  and c o o rd in a tio n  w ith  o th e r  d i s c ip l in e s .

I . THE PROBLEM

S ta tem en t o f  th e  Problem

I t  was th e  purpose o f t h i s  s tu d y  to  e v a lu a te  su p e rv iso ry  te c h ­

n iq u e s  in  p h y s ic a l e d u ca tio n  in  th e  t h i r t e e n  p u b lic  e lem en tary  sc h o o ls , 

g rad es one th rough  s i x ,  in  M isso u la , M ontana, d u rin g  th e  I 96O-6I  sch o o l 

y e a r ,  and to  determ ine  su p e rv iso ry  te c h n iq u e s  b e lie v e d  most v a lu a b le  by  

th e  e lem en tary  sc h o o l te a c h e rs  concerned  w ith  th e  in s t r u c t io n  o f phys­

i c a l  e d u c a tio n . These two p a r t s  o f  th e  problem  w i l l  be s tu d ie d  in  r e l a ­

t io n  to  c r i t e r i a  developed  from  th e  o p in io n s  o f  a u th o r i t i e s .

A n a ly s is  o f  th e  Problem

To make th e  a n a ly s is  o f su p e rv iso ry  tec h n iq u e s  in  p h y s ic a l  educa­

t io n  used  in  th e  M issou la  p u b lic  e lem en ta ry  sc h o o ls , i t  was n e c e ssa ry  to
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develop  a l i s t  o f  su p e rv iso ry  te c h n iq u e s  in  r e l a t i o n  to  c r i t e r i a  commonly 

acc ep ted  by  a u th o r i t i e s .

A su rvey  of te a c h e r s  concerned  w ith  th e  in s t r u c t io n  o f  p h y s ic a l  

ed u ca tio n  in  g rades one th ro u g h  s ix  fo llo w ed . T his was done th rough  

th e  n o rm ativ e -su rv e y  method w ith  th e  use  o f  th e  check l i s t  tec h n iq u e  to  

c o l l e c t  th e  d a ta .  The check l i s t  was d esig n ed  to  determ ine  th e  su p e r­

v is o ry  te c h n iq u e s  a c tu a l ly  used  in  th e  M issou la  P u b lic  E lem entary  S ch o o ls , 

and to  de te rm ine  th e  su p e rv iso ry  te c h n iq u e s  b e lie v e d  most v a lu a b le  by 

te a c h e rs  o f  t h i s  schoo l system .

The a n a ly s is  o f  th e  s t a tu s  o f  su p e rv is io n  in  th e  M issou la  P u b lic  

E lem entaiy  Schools was b ased  upoh d a ta  c o l le c te d  by th e  check l i s t .

I I .  BASIC ASSUMPTIONS

T h is  s tu d y  p roceeded  u n d er th e  c o n d itio n s  t h a t  su p e rv is io n  i s  

n e c e s sa ry  to  a s u c c e s s fu l  p h y s ic a l  ed u ca tio n  program , and t h a t  p e rso n n e l 

w ith  s p e c i f ic  t r a in in g  in  su p e rv is io n  o f  p h y s ic a l  e d u ca tio n  and s p e c i f ic  

r e s p o n s i b i l i t y  f o r  th e  program i s  e s s e n t i a l .  I t  was assumed t h a t  th e  

p r in c ip a l  i s  unab le  to  devo te  a s  much tim e and e f f o r t  t o  su p e rv is io n  o f  

p h y s ic a l  ed u ca tio n  a s  m ight be n e c e s sa ry  f o r  a  su c c e s s fu l  program and 

t h a t  th e  p r in c ip a l ,  t r a in e d  a s  an a d m in is t r a to r ,  i s  n o t n e c e s s a r i ly  a  

s p e c i a l i s t  in  th e  su p e rv is io n  o f  p h y s ic a l  e d u c a tio n . I t  was a ls o  assumed 

t h a t  th e  m a jo r ity  o f  e lem en tary  c lassroom  te a c h e rs  a re  n o t  a d e q u a te ly  

t r a in e d  to  te a c h  p h y s ic a l  ed u ca tio n  e f f e c t i v e l y  and to  use  and i n t e r p r e t  

some o f  th e  a d v iso ry  m a te r ia ls  a v a i la b le .  I t  was f u r th e r  assumed th a t  

" e x te n t  o f  use" and "judgm ent o f  v a lu e"  o f  s p e c i f i c  su p e rv iso ry  tec h n iq u e s  

cou ld  be dete rm ined  th ro u g h  th e  u se  o f  th e  check l i s t .  I t  was f i n a l l y
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asstimed t h a t  t h i s  s tu d y  w i l l  show s tr e n g th s  and w eaknesses in  th e  su p e r­

v is o r y  s e rv ic e s  o f  th e  M issou la  P u b lic  E lem entary  School System .

I I I .  DEFINITIONS OF TERMS USED

The fo llo w in g  term s have been d e fin e d  in  r e l a t i o n  to  t h e i r  use  in  

t h i s  study*

1 . Check L i s t .  A p rep a red  l i s t  o f  item s f o r  t h i s  s tu d y  t h a t  

were r e l a t e d  to  th e  p rocedure  used  f o r  th e  purpose o f  e v a lu a tin g  th e  

s t a tu s  o f su p e rv is io n  o f  p h y s ic a l  e d u ca tio n  in  th e  M issou la  P u b lic  E le ­

m entary  Schools on which was shown by check mark th e  p re se n c e , ab sence , 

o r  freq u en cy  o f  u se  o f each item  on th e  l i s t . ^

2 . S e lf -c o n ta in e d  C lassroom . A s i tu a t io n  in  which one te a c h e r  

conducts a l l  s u b je c ts  ta u g h t t o  a  s p e c i f ie d  group o f c h ild re n  th ro u g h o u t 

th e  sch o o l y e a r .

3 . Classroom T eacher. The person  who develops a l l  th e  l iv in g  

and le a r n in g  ex p e rien c es  w ith  h i s  group o f  c h i ld re n ,  and th u s  must be 

p rep a red  to  te a c h  the  p h y s ic a l ed u ca tio n  program to  h i s  c la s s  o f  p u p i ls .^

li. C r i t e r ia .  A l i s t  o f  s ta n d a rd s  u sed  f o r  t h i s  s tu d y  a s  a  guide 

in  th e  e v a lu a tio n  o f  su p e rv iso ry  tec h n iq u e s  a s  a p p lie d  to  p h y s ic a l edu­

c a t io n  in  th e  M issou la  P u b lic  E lem entary  S choo ls.

5 . D e p a rtm e n ta liz a tio n . The b a s ic  concept i s  based  on th e  

assum ption  t h a t  a  te a c h e r  i n s t r u c t s  in  h is  s p e c ia l iz e d  f i e l d  w ith  s e v e ra l

^ C a rte r  7 .  Good ( e d . ) ,  D ic tio n a ry  o f  E ducation  (2nd e d . |  New York: 
M cGraw-Hill Book Company, I n c . ,  19^9), p . 88.

^K im ball W ile s , C am ille  Brown, and R o sa lin d  C a ssid y , S u p e rv is io n  
i n  P lq rs ic a l E duca tion  (Englewood C l i f f s ,  N. J . s  P r e n t ic e - H a l l ,  I n c . ,  
19 5 6 ), p . ^
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graded groups of pupils attending scheduled classes in an educational 
section, such as physical education.^

6. Extent of Use. In this study, the actual number of times 
supervisory practices were used in the Missoula Public Elementary Schools 
during the I96O-6I school year was indicated by the teachers concerned 
with instruction of physical education. Definitions^ of terras in the 
"extent of use" column in the check list were:

a. Regular Use. The practice occurs commonly, consistently,
or usually.

b. Frequent Use. The practice occurs at short intervals, 
not necessarily regular.

c. Occasional Use. The practice occurs now and then.
d. Not Used. The practice is not used at all.

7. Judgment of Value. In this study, the estimated value of each 
of the practices as supervisory techniques was indicated by the teachers 
concerned with instruction of physical education in grades one through 
six. Definitions^ of terras in the "judgment of value" colum in the 
check list were:

a. Considerable Value. The practice is important and useful.

^Albert H. Shuster and Wilson F. Wetzler, Leadership in Elementary 
School Administration and Supervision (Boston: Houghton Mifflin 
Company, 1958), p. 2U9.

Harry Dippold, "A Study of Supervisory Practices in Physical 
Education in Secondary Schools of the United States in Cities with a 
Population of 100,000 or More," (unpublished Doctoral dissertation. The 
University of Pittsburgh, Pittsburgh, 1950), p. 7.

%bid.
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b . M oderate V alue. The p r a c t ic e  has medium im portance and

u s e .

c .  Some V alue . The p r a c t ic e  h as  l i t t l e  im portance o r u se .

d . No V a lu e . The p r a c t ic e  i s  o f  no v a lu e  a t  a l l ,

8 . N orm ative-su rvey  M ethod. The f a c t u a l  d a ta  and o p in io n s  c o l ­

l e c te d  t h r o u ^  th e  use o f a check l i s t  o f  s u p e rv iso ry  te c h n iq u e s  com­

p le te d  by  th e  te a c h e r s  concerned  w ith  in s t r u c t io n  o f  p h y s ic a l ed u ca tio n  

in  g rad es one th ro u g h  s i x .  I n  t h i s  s tu d y , th e  d a ta  were used  in  e v a lu ­

a t in g  su p e rv is io n  in  p h y s ic a l  e d u c a tio n  in  th e  M issou la  P u b lic  E lem entary  

S chools d u rin g  th e  I 96O-6I  sch o o l y e a r  and in  s tu d y in g  th e  v a lu e  o f  th e  

su p e rv iso ry  te c h n iq u e s  in d ic a te d  by th e  te a c h e rs  in  t h i s  schoo l system .

9 , P r in c ip a l .  I n  th e  M issou la  P u b lic  E lem entary  School System , 

th e  p r in c ip a l  i s  re s p o n s ib le  n o t o n ly  as th e  a d m in is t r a t iv e  head f o r  th e  

o rg a n iz a t io n  and o p e ra tio n  o f  h i s  sch o o l b u t  a ls o  th e  p ro fe s s io n a l  and 

su p e rv iso ry  le a d e r  r e s p o n s ib le  f o r  th e  i n s t r u c t i o n a l  system  and i t s  r e ­

s u l t s .  The p r in c ip a l  may o r  may n o t engage in  te a c h in g  and i s  s u b o rd i­

n a te  to  th e  su p e r in te n d e n t o f  schools.®

10 . P u b lic  E lem entary  S choo l. The o rg a n iz a tio n  sponsored  by th e  

peop le  in  which th e  p r in c ip a l ,  te a c h e r s ,  and s p e c i a l i s t s  work on a  coop­

e r a t iv e  b a s i s  as a  p r o f e s s io n a l  team f o r  th e  p u p i ls  o f  g rades one th ro u g h  

e i ^ t  i n  th e  M issou la  P u b lic  E lem entary  School System . For th e  pu rposes 

o f  t h i s  s tu d y , o n ly  g rad e s  one th rough  s ix  were u se d .

® C arter V. Good ( e d . ) .  D ic tio n a ry  o f  E ducation  (2nd e d . .  New Yorks 
M cGraw-Hill Book Company, I n c . ,  1959)> p . i+11; A. S. B arr and W illiam  H. 
B u rto n , The S u p erv is io n  o f  I n s t r u c t i o n  (New Yorks D. A ppleton and 
Company, 1926), p . 3 1 .
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11 . S p e c ia l S u b je c ts . F o r th e  p u rp o ses o f  t h i s  s tu d y , th o se  

s p e c ia l  s u b je c ts  r e f e r r e d  to  s h a l l  be a r t ,  home econom ics, manual t r a i n ­

in g ,  m usic , and p h y s ic a l  e d u c a tio n .

1 2 . S u p e rv is io n . A l l  th e  e f f o r t s  o f  d e s ig n a te d  schoo l o f f i c i a l s  

d i r e c te d  tow ard p ro v id in g  le a d e r s h ip  f o r  te a c h e rs  in  th e  improvement o f  

th e  te a c h in g  a c t .  I t  in v o lv e s  th e  s t im u la tio n  o f  p ro fe s s io n a l  growth and 

developm ent o f te a c h e r s ,  th e  s e le c t io n  and r e v is io n  o f  e d u c a tio n a l o b je c ­

t i v e s ,  th e  m a te r ia ls  o f  i n s t r u c t i o n ,  th e  methods o f  te a c h in g , and th e  

e v a lu a tio n  o f  i n s t r u c t io n .^

1 3 . S u p e rv iso r . A sch o o l o f f i c i a l  charged  w ith  th e  r e s p o n s i­

b i l i t y  o f  g u id in g  and d i r e c t in g  th e  work o f  em ployees w ith in  a  sch o o l o r  

schoo l system  w ith  th e  e x p e c ta tio n  t h a t  such work w i l l  be o f b e t t e r  q u a l­

i t y  because  o f  s u p e rv is io n . I n  t h i s  s tu d y , th e s e  s u p e rv iso rs  may be  th e  

su p e rv is in g  p r in c ip a l ,  g e n e ra l s u p e rv is o r ,  o r  s p e c ia l  su p e rv iso r  o f  th e  

e lem en ta ry  sc h o o ls .

l i t .  G eneral S u p e rv iso r . F o r th e  pu rposes o f  t h i s  s tu d y , t h i s  

person  i s  expected  to  work in  a l l  academ ic a re a s  in  th e  e lem en tary  

s c h o o ls .

1 5 . S p e c ia l S u p e rv iso r . F o r convenience in  t h i s  s tu d y , t h i s  

person  works w ith in  one s u b je c t  a re a  o r  r e l a te d  f i e l d ,  such a s  p h y s ic a l  

ed u ca tio n .]-^

°Good, 0£ . c i t . ,  p . S3 9 .

^ % u th  Evans and Leo Gans, S u p e rv is io n  o f  P h y s ic a l E ducation  
(New York: M cGraw-Hill Book Company, In c  1950), p . h .

^ ^ Ib id .
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1 6 . T echnique. A p ro ced u re  o r  p r a c t i c e  used  to  improve in s t r u c ­

t io n  in  p h y s ic a l  e d u ca tio n  by th e  p r in c ip a l s  in  th e  M issou la  P u b lic  E le ­

m entary  S choo ls.

IV . LIMITATIONS OF THE STUDY

T h is  s tu d y  was l im i te d  to  su p e rv iso ry  te c h n iq u e s  employed in  

p h y s ic a l  e d u ca tio n  in  th e  t h i r t e e n  P u b lic  E lem entary  S choo ls, g rad es one 

th ro u g h  s ix ,  in  M isso u la , M ontana, d u rin g  th e  1960-61 schoo l y e a r .

The check l i s t  was com pleted o n ly  by th e  te a c h e r s  concerned w ith  

in s t r u c t io n  o f p h y s ic a l  e d u ca tio n  in  g rades one th ro u g h  s ix .  S ince  th e  

p e rso n n e l in  grades seven and e ig h t  were b e lie v e d  to  have more t r a in in g  

in  conducting  p h y s ic a l  e d u ca tio n  a c t i v i t i e s ,  th ey  were n o t  in c lu d e d  in  

th e  s tu d y .

Only " e x te n t  o f  use" and "judgm ent o f v a lu e "  o f  su p e rv iso ry  te c h ­

n iq u e s  in  p h y s ic a l  e d u ca tio n  a s  in d ic a te d  by th e  te a c h e r s  concerned w ith  

in s t r u c t io n  o f  p h y s ic a l  e d u ca tio n  in  g rad es  one th ro u g h  s ix  were con­

s id e re d .

T h is study  was p u rp o se ly  l im i te d  t o  th e  te a c h e rs  o f  p h y s ic a l  edu­

c a t io n  w ith  th e  e x ce p tio n  o f a  supplem ent to  th e  m ajor body o f  th e  check 

l i s t  which was com pleted by th e  p r in c ip a l s  o f  the  M issou la  P u b lic  Elemen­

t a r y  S c h o o ls . T h is  supplem ent was used  in  making g e n e ra l iz a t io n s  w ith  

r e s p e c t  to  e d u c a tio n a l  background , a d m in is tr a t iv e  d u t ie s ,  and tim e a l l o t ­

ment concern ing  su p e rv is io n  o f  p h y s ic a l  e d u c a tio n .

V. NEED FOR THE STUDY

W ith f a c tu a l  in fo rm a tio n  co n ce rn in g  th e  s t a tu s  o f  su p e rv is io n  in
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p h y s ic a l  e d u c a tio n , th e  a d m in is tra t io n  may be shown th e  need f o r  hav ing  

a  p erson  s p e c i f i c a l l y  t r a in e d  to  conduct th e  p h y s ic a l  ed u ca tio n  program 

in  th e  M issou la  P u b lic  E lem en tary  S ch o o ls—nam ely, a  s p e c ia l  s u p e rv iso r  

o f  p h y s ic a l  e d u c a tio n .

I t  was n e c e ssa ry  to  d e te rm in e  th e  su p e rv iso ry  te c h n iq u e s  in  phys­

i c a l  ed u ca tio n  now in  u se  in  o rd e r  to  s tu d y  th e  M issou la  s i tu a t io n  and 

to  o b ta in  an e x p re ssed  o p in io n  concern ing  th e  v a lu e  o f  th e se  te c h n iq u e s  

from  th e  te a c h e rs  concerned w ith  in s t r u c t io n  o f  p h y s ic a l e d u ca tio n  in  

g rad es one th rough  s ix .

F u r th e r ,  d e s i r a b le  te c h n iq u e s  in  su p e rv is io n  o f  p h y s ic a l educa­

t io n  may be e s ta b l is h e d  f o r  th e  M isso u la  P u b lic  E lem entary  School System 

which may se rv e  as a  guide in  su p e rv is io n  tow ard im proving th e  p h y s ic a l  

e d u ca tio n  e x p e rie n c e s  o f  th e  p u p i ls .

To th e  knowledge o f  th e  i n v e s t i g a to r ,  th e r e  was no s tu d y  com­

p le te d  re g a rd in g  th e  s u p e rv is io n  o f p h y s ic a l  ed u ca tio n  in  th e s e  sc h o o ls .

7 1 . SUMMARY

C hapter I  In tro d u ce d  the  problem  and i t s  sco p e .

A b r i e f  h i s t o r y  o f  s u p e rv is io n  and a  rev iew  o f  r e l a t e d  l i t e r a t u r e  

i n  su p e rv is io n  o f  p h y s ic a l  e d u ca tio n  a re  p re se n te d  in  C hapter I I .
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CHAPTER I I  

HISTORY AND RELATED LITERATURE

I .  HISTORY OF SUPERVISION

I n  i t s  e a r ly  form , su p e rv is io n  d e a l t ,  m ain ly , w ith  th e  in s p e c t iv e  

a s p e c t .  The su p e rv is io n  o f  i n s t r u c t i o n a l  a c t i v i t i e s  co n tin u ed  f o r  some 

tim e w ith  t h i s  a u to c r a t ic  c o u rse  o f  conduct p r e v a i l in g .  Because o f th e  

a u to c r a t ic  tec h n iq u e  e x e rc is e d  d u rin g  th e  fo rm u la tiv e  y e a rs  o f  su p e r­

v i s io n ,  th e  c re a t iv e n e s s  and in g e n u ity  o f  th e  te a c h e r  were ham pered.

Evans and Gans summarized th e  a u th o r i t a r i a n  concep t o f  su p e rv is io n  w ith  

t h i s  s ta te m e n t, "Such an approach  to  su p e rv is io n  i s  an y th in g  b u t s a t i s ­

f a c to r y .  Improvement in  le a rn in g  seldom fo llo w s th e  mere e x e rc is e  o f  

a u th o r i ty ." !

An even g r e a te r  need f o r  su p e rv is io n  became e v id e n t tow ard  th e  

end o f  th e  n in e te e n th  c e n tu ry . D uring t h i s  tim e , a  change in  th e  com­

p l e x i t i e s  o f  te a c h in g  cou ld  be seen . These changes o ccu rred  a s  a r e s u l t  

o f  l a r g e r  p u p il  e n ro llm e n t, in a d e q u a te ly  t r a in e d  te a c h in g  s t a f f s ,  and 

th e  in tro d u c tio n  of s p e c ia l  s u b je c t s ,  to  name a  few , which le d  to  g r e a te r  

demands in  th e  c u rr ic u lu m . I t  was d u rin g  t h i s  p e rio d  o f  our e d u c a tio n a l  

h i s t o r y ,  th e  l a t t e r  h a l f  o f  th e  n in e te e n th  c e n tu ry , t h a t  p h y s ic a l  educa­

t io n  s e t  i t s  r o o ts  and su p e rv is io n  o f  p h y s ic a l  ed u ca tio n  saw i t s  

in c e p tio n .

^Ruth Evans and Leo Gans, S u p e rv is io n  o f  P h y s ic a l E ducation  (New 
York: M cGraw-Hill Book Company, I n c . ,  1950), p . 7»

- 11-
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I rw in  and Humphrey r e f e r r e d  to  one o f  th e  f i r s t  su p e rv iso rs  in  

p h y s ic a l  ed u ca tio n  w ith  th e  fo llo w in g :

Kansas C ity  was one o f  th e  f i r s t  c i t y  sch o o l system s to  employ 
a p erson  to  t r a i n  p e rso n n e l in - s e r v ic e  when i t  p rocu red  th e  s e r ­
v ic e s  o f  C arl B etz  a s  D ire c to r  o f  P h y s ic a l  T ra in in g  in  1885.
B etz  s e t  up a  system  whereby he i n s t r u c te d  th e  sch o o l p r in c ip a ls  
on S a tu rd ay s and th e y , in  t u r n ,  t r a in e d  t h e i r  te a c h e rs  on th e  
fo llo w in g  Mondays. ^

W ith in  a  decade a  d i r e c to r  o f  p h y s ic a l t r a i n in g  was to  be found among 

th e  s t a f f  in  many o th e r  c i t i e s .  I t  was from in -se jrv ic e  program s o f  t h i s  

n a tu r e ,  t r a in in g  te a c h e rs  on th e  jo b , t h a t  su p e rv is io n  o f p h y s ic a l  educa­

t io n  saw i t s  b e g in n in g .

I n  r e c e n t  y e a r s ,  a  change in  th e  co n cep ts  and p r a c t ic e s  o f  su p e r­

v is io n  has ap p eared . The needs o f  p u p i ls ,  te a c h e r s ,  and community came 

to  in f lu e n c e  o v e ra l l  p la n n in g . T h is  t re n d  o f o v e ra l l  p lan n in g  has become 

th e  reco g n ized  p rocedure  o f  s u p e rv is io n . Through t h i s  c o o p e ra tiv e  e f f o r t  

th e  te a c h in g - le a rn in g  a c t  h a s  been s tre n g th e n e d . S p e c ia liz e d  p e rso n n e l 

have e f f e c te d  b e t t e r  program s and more a d eq u a te ly  met th e  needs o f  th e  

t e a c h e r s .  S u p e rv is io n  by th e  p r in c ip a l  was a p p ra ise d  by Evans and Gans 

in  th e  fo llo w in g :

Commonly, th e  p r in c ip a l  o f  a  schoo l i s  reg a rd ed  a s  a s u p e rv is o r .  
The f a c t  t h a t  th e  p r in c ip a l ,  u s u a l ly  by in c l in a t io n  and by t r a i n in g ,  
i s  equipped a s  an a d m in is t r a to r  r a th e r  th an  a s  a  su p e rv iso r  m e r its  
s e r io u s  c o n s id e ra tio n . Many p r in c ip a l s  r e a d i ly  adm it t h e i r  i n a b i l i t y  
t o  p ro v id e  ad eq u a te  su p e rv iso ry  le a d e rs h ip  in  th e  improvement o f  i n ­
s t r u c t io n  . . . .  P r in c ip a ls  f u r th e r  adm it t h a t  th e  c o m p le x itie s  o f  
v a r io u s  c o n te n t a r e a s ,  such  a s  p h y s ic a l e d u c a tio n , demand s p e c ia l  
s u p e rv iso rs  to  h e lp  te a c h e rs  p lan  b e t t e r  program s o f in s t r u c t io n .^

2
L e s l ie  W. I rw in  and Jam es H. Humphrey, P r in c ip le s  and T echniques 

o f  S u p e rv is io n  in  P h y s ic a l E ducation  ( S t .  L ou is: The C, V. Mosby Company, 
195U), p . 20.

^Evan8 and Gans, £ £ . c i t . , p . 3 .
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Many p u b l ic a t io n s  have encouraged more p r o f i c i e n t  le a d e rs h ip  and 

b e t t e r  program s from  th e  p h y s ic a l  e d u c a to r . In  th e  l a s t  te n  y e a r s ,  p a r ­

t i c u l a r  a c c e n t has been p la c e d  on th e  growing need f o r  com petent su p e r­

v is io n  in  e lem en tary  sch o o l p h y s ic a l  e d u c a tio n . I n  19^6, th e  P r e s id e n t 's  

C ouncil on Youth F i tn e s s  was form ed because  o f  a growing concern o v e r th e  

f i t n e s s  o f  th e  n a t i o n 's  y o u th . In  a n o th e r  con fe ren ce  on P h y s ic a l E ducation 

f o r  C h ild ren  o f  E lem entary  School A ge,^ an in c re a s in g  aw areness f o r  th e  

need  o f  an a l l - i n c l u s i v e  and w e ll-ro u n d ed  program o f  p h y s ic a l  a c t i v i t i e s  in  

th e  e lem en ta ry  sch o o ls  o f th e  U n ited  S ta te s  was em phasized. The N a tio n a l 

Commission on A c c re d itin g ^  has tak en  a d e c is iv e  s te p  tow ard im proving edu­

c a t io n  in  h e a l th ,  p h y s ic a l  e d u c a tio n , and r e c r e a t io n .  I n s t i t u t i o n s  o f 

h ig h e r  le a rn in g  a re  being  encouraged by t h i s  commission to  re-exam ine t h e i r  

p ro f e s s io n a l  program s so th e y  may b e t t e r  t r a i n  f u tu r e  te a c h e rs  and su p e r­

v i s o r s .

A m ost im p o rtan t phase o f  a  c h i l d 's  growth and developm ent i s  h i s  

e lem en ta ry  e d u c a tio n . I t  i s  th e  r e s p o n s ib i l i t y  o f e v e ry  e lem en tary  educa­

t o r  to  c o n tr ib u te  tow ard th e  e d u ca tio n  o f  th e  whole c h i ld .  A sound p h y s ic a l  

ed u ca tio n  program w ith  adequate  and com petent le a d e r s h ip  sh a re s  in  t h i s  

t o t a l  developm ent o f th e  c h i ld .

^ "P h y s ic a l E duca tion  f o r  C h ild ren  o f E lem entary  School Age," A 
R eport o f  th e  N a tio n a l C onference on P h y s ic a l E ducation  f o r  C h ild ren  o f  
E lem entary  School Age (Chicagos The A th le t ic  I n s t i t u t e ,  19^1), p . 2ÿ.

^A rthur A. E s s l in g e r ,  "Im proving P ro fe s s io n a l  P re p a ra t io n ,"
J o u rn a l  o f  H e a lth , P h y s ic a l E d u ca tio n , and R e c re a tio n , 31sUU-U5, O c to b er, 
1950:
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I l .  REVIEW OF RELATED LITERATURE

In tro d u c t io n

A review  o f  a v a i la b le  l i t e r a t u r e  h as  re v e a le d  c o n s id e ra b le  d i s ­

agreem ent re g a rd in g  th e  use  and w orth  o f th e  v a r io u s  su p e rv iso ry  te c h ­

n iq u es  advoca ted  by a u th o r i t i e s .

T h is  s e c t io n  o f  th e  c h a p te r  p re s e n ts  th e  f in d in g s  o f s e v e ra l  

s tu d ie s  and th e  o p in io n s  o f  a u th o r i t i e s  co n ce rn in g  th e  su p e rv iso ry  te c h ­

n iq u es  u sed  in  t h i s  su rv ey .

V is i t a t io n

In  a  stucty on s u p e rv iso ry  p r a c t ic e s  in  th e  A rizona e lem en tary  

sc h o o ls , W alte r  C. S o rg a tz^  found th e  v i s i t a t i o n  u sed  l e s s  than  any o th e r  

d i r e c t  su p e rv is io n . I t  was c o n s id e re d  v a lu a b le  f o r  im proving new and weak 

te a c h e rs  o n ly . Even though t h i s  s tu d y  showed th e s e  r e s u l t s ,  th e  v i s i t a t i o n  

i s  an im p o rtan t su p e rv iso ry  te c h n iq u e . A ccording to  D ouglass and 

Boardman,? th e  v i s i t a t i o n  h as occup ied  so im p o rtan t a  p la c e  among th e  

su p e rv iso ry  a c t i v i t i e s  o f  p r in c ip a l s  t h a t  i t  c o n s t i t u t e s  a  g r e a te r  sh a re  

o f  th e  su p e rv iso ry  program .

The r e g u la r ly  schedu led  v i s i t  would appear to  have been a  means f o r  

keep ing  th e  te a c h e r  a l e r t  d u rin g  h e r  c la s s e s .  "The c h ie f  c r i t i c i s m  o f  

th e  r e g u la r ly  schedu led  v i s i t , "  q u o tin g  I rw in  and Humphrey, " i s  t h a t

W a l te r  C arl S o rg a tz , "S u p e rv iso ry  P r a c t ic e s  o f  P r in c ip a ls  in  
A rizo n a  E lem entary  S chools" (u n p u b lish ed  M aster*s t h e s i s ,  Utah S ta te  A g ri­
c u l t u r a l  C o lle g e , Logan, U tah , 1952), pp . 70-72.

I
^Hsurl R. D ouglass and C h arle s  W. Boardraap, S u p erv isio n  in  Second­

a ry  S choo ls ( Chicago: Houghton M if f l in  Company, 193U), pp . 119-120.
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th e  e q u a l J^regularj d i s t r ib u t io n  o f  tim e may no t m eet th e  needs o f  th e  

te a c h e rs ." ®

F u r th e r  d isag reem en t was found  in  th e  l i t e r a t u r e  re g a rd in g  un­

schedu led  v i s i t s .  I n  th e  r e p o r t  by  S o rg a tz ,?  th e  A rizona e lem en tary  

te a c h e rs  c o n sid e red  th e  u nschedu led  v i s i t  a s  v a lu a b le .  Y et Sm ith and 

Speer^O m a in ta in  t h a t  unschedu led  v i s i t s  a re  v e ry  u n d e s ira b le .  F a c to rs  

o f  which th e  su p e rv iso r  i s  unaware may in f lu e n c e  th e  te a c h e r  and p rev e n t 

a t r u e  p ic tu r e  o f h e r  te a c h in g .

The most v a lu a b le  ty p e  o f v i s i t a t i o n ,  acco rd in g  to  S o rg a tz ,^ ^  

was th e  o n - c a l l .  I rw in  and Humphrey^^ recommended th e  o n - c a l l  v i s i t a ­

t io n  sh o u ld  nob be used  e x c lu s iv e ly .  However, f o r  te a c h e rs  idio a c t iv e ly  

and c o n s c ie n tio u s ly  seek  h e lp  in  im proving th e  le a rn in g  s i tu a t io n  in  

p h y s ic a l  e d u c a tio n , th e  v i s i t a t i o n ,  o n - c a l l ,  h as  no e q u a l, When h e lp  can 

be given to  th o se  te a c h e rs  re q u e s t in g  i t ,  c e r t a in ly  th e  p h y s ic a l educa­

t io n  program w i l l  be s tre n g th e n e d . However, some te a c h e rs  may n ev er be 

v i s i t e d  i f  th e  o n ly  k ind  o f  v i s i t a t i o n  used  were th e  o n - c a l l .  I n  an e l e ­

m entary  schoo l system , such  a s  M isso u la* s , a  su p e rv is o r  o f  p h y s ic a l  educa­

t io n  would need a sch ed u le  f l e x ib le  enough to  u se  th e  v i s i t a t i o n  to  b e s t  

advan tage  o f  a l l  p e rso n s  a f f e c te d .

®Irwin and Humphrey, og , c i t . , p . 79»

^ S o rg a tz , l o c . c i t .

lOSamuel Sm ith and R obert K. S p ee r, S u p e rv is io n  in  th e  E lem entary  
School (New York: The Gordon Company, 1938), p . 121. “

l lS o r g a tz ,  l o c . c i t .

l^ I rw in  and Humphrey, og . c i t . , p . 78 .
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B aker, A nnis, and B ontzl3  found  th e  v i s i t a t i o n  to  be ranked  in  

s ix th  p o s i t io n  among seven su p e rv iso ry  te c h n iq u e s  in  p h y s ic a l  e d u ca tio n  

l i s t e d  by c lassroom  te a d ie r s  as m ost h e lp f u l .

The q u e s tio n  o f  ty p es  o f  v i s i t a t i o n s ,  in  r e l a t i o n  to  t h e i r  m e r i ts ,  

h as p roved c o n tr o v e r s ia l .  T h is would in d ic a te  th e  type  o f v i s i t  and i t s  

p o s s ib le  v a lu e  m ust be  l e f t  to  th e  d i s c r e t io n  of th e  su p e rv iso r  o f  phys­

i c a l  e d u c a tio n . Most ty p e s  o f  v i s i t a t i o n s  may be used  to  good advantage 

in  s i t u a t i o n s  where th e  needs o f  th e  in d iv id u a ls  te a c h in g  p h y s ic a l educa­

t io n  may be m et.

The g e n e ra l consensus o f  o p in io n  in d ic a te d  t h a t  th e  s p e c ia l  su p e r­

v is o r  shou ld  spend h i s  tim e d u rin g  th e  v i s i t a t i o n  no t a s  a  s u b s t i t u t e  

te a c h e r  b u t  a s  a  re so u rc e  person  a v a i la b le  to  h e lp  th e  te a c h e r .  How­

e v e r , a c tu a l  te a c h in g  by th e  s p e c ia l  su p e rv iso r  o f  p h y s ic a l  ed u ca tio n  

can be n e ce ssa ry  and u s e fu l  on o c c a s io n .

E v a lu a tio n  o f  V i s i t a t io n

I f  th e  v i s i t a t i o n  i s  based  on a  s tu d y -a n a ly s is  approach , i t  must 

o b v io u sly  be fo llow ed  by  a c o n fe re n c e . I n  a study^^i r e f e r r e d  to  

e a r l i e r ,  th e  in d iv id u a l  co n fe ren ce  a t  r e g u la r  o f f i c e  hours was c o n sid e re d  

m ost v a lu a b le  fo llo w in g  th e  v i s i t a t i o n .  I rw in  and Humphrey^^ f e l t  a 

p o s t - v i s i t a t i o n  co n fe ren ce  shou ld  be  schedu led  w ith in  a rea so n a b le

13G ertrude M. B aker, E ls ie  A nnis, and Jean  B ontz, " In - s e rv ic e  
T ra in in g  o f  C lassroom  T eachers o f  P h y s ic a l E d u ca tio n ,"  R esearch  
Q u a r te r ly , American A sso c ia tio n  f o r  H e a lth , P h y s ic a l E duca tion , and 
R e c re a t io n , 3DCVsIV, December, 195U, p . 38U*

Ib g o rg a tz , I b i d .

iS lrw in  and Humphrey, o£ . c i t . , p .  100.
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le n g th  o f  tim e a f t e r  th e  s u p e rv is o ry  v i s i t .  The s u p e rv is o r  o f  p h y s ic a l  

e d u ca tio n  s h a l l  encourage m utual d is c u s s io n  d u rin g  th e  conference  o r  

th e  o b se rv a tio n  may be looked  upon by  th e  te a c h e r  as m erely  in s p e c t io n a l .

R egard ing  tim e  used  by e lem en tary  sch o o l p r in c ip a l s  f o r  each 

s u p e rv iso ry  v i s i t ,  Cary^^ found t h a t  th e  av erag e  co n fe ren ce  le n g th  

ranged  from  f i f t e e n  to  t h i r t y  m in u tes . I n  an e a r l i e r  s tu d y , Hughes^-? 

r e p o r te d  th e  tim e th e  p r in c ip a l  sp en t was tw elve m inu tes f o r  each v i s i t  

w h ile  th e  s p e c ia l  s u p e rv is o r  took  s ix ty - th r e e  m in u te s . I f  le n g th  o f  

tim e  was th e  o n ly  measure o f v a lu e  f o r  su p e rv iso ry  v i s i t s ,  i t  was n o t  

d i f f i c u l t  t o  see  why te a c h e rs  v a lu e d  th e  s e rv ic e s  o f s p e c i a l i s t s  more 

h i ^ i l y  th an  th o se  o f  th e  p r i n c i p a l .  However, th e  amount o f  tim e  f o r  

th e  v i s i t a t i o n  and fo llo w in g  co n fe ren ce  w i l l  v a ry  f o r  th e  s u p e rv is o r , 

w hether he be th e  s p e c i a l i s t  in  p h y s ic a l e d u ca tio n  o r  th e  p r in c ip a l .

T h is v a r ia n c e , fo r  exam ple, may be  th e  r e s u l t  o f  tim e a v a i la b le  f o r  

v i s i t a t i o n ,  th e  purpose o f  th e  v i s i t ,  and th e  ty p e  o f  i n s t r u c t io n .

The conference  fo llo w in g  a  v i s i t a t i o n  must be p re se n te d  in  a 

c o o p e ra tiv e  s e t t i n g  in  w hich problem s d isc u sse d  s h a l l  encourage a  b e t t e r  

u n d e rs ta n d in g  o f  th e  te a c h in g  a c t .  I n  re fe re n c e  to th e  c o n fe ren c e , 

D ouglass and Boardman s t a t e d ,  "To be o f  most v a lu e , . . . no t o n ly  th e  

p o in ts  o f  s t r e n g th  o f  th e  te a c h e r  and th e  te a c h in g  must be d is c u s se d .

l^Jam es R. C ary, "S u p e rv iso ry  C r i t e r i a  and T echniques u sed  by  
E lem en tary  P r in c ip a ls  in  th e  B ig -n in e  E lem en tary  Schools" (u n p u b lish ed  
M aste r* s t h e s i s ,  Mankato S ta te  C o lle g e , M ankato, M inneso ta , 1959)  ̂
p. 19.

M. Hughes, "A S tudy in  High School S u p e rv is io n ,"  School  
Review, XXXIV, F e b ru a ry , 1926, p . 118.
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b u t a ls o  th e  im provable w e ak n e sse s .”18 These a u th o rs l^  f u r th e r  recom­

mended th e  su p e rv iso r  f u r n is h  th e  te a c h e r  w ith  a  w r i t te n  e v a lu a tio n  o f  

th e  v i s i t a t i o n .  T h is shou ld  be done soon a f t e r  th e  v i s i t .  The w r i t te n  

r e p o r t  may se rv e  a s  a  continuum  f o r  succeed ing  co n fe ren ces  and a s  a 

medium f o r  e v a lu a tio n  o f  th e  te a c h e r  and te a c h in g  a c t .

H u^ies'^O  s tu d y  re p o r te d  o n ly  2.U p e r  c e n t o f th e  p r i n c i p a l s '  

v i s i t s  and 25 .8  p e r  c e n t o f  th e  s p e c ia l  s u b je c t  s u p e rv is o r s ' v i s i t s  were 

fo llo w ed  by w r i t te n  su g g e s tio n s  to  th e  te a c h e r s .  The co rre sp o n d in g  con­

fe re n c e  p e r c e n ts  were 1 ^ .5  p e r c e n t and I4.O.3  p e r  c e n t .  T h is g r e a te r  

tendency  to  fo llo w  th e  v i s i t  w ith  th e  co n fe ren ce  r a t h e r  than  w ith  th e  

w r i t te n  e v a lu a tio n  in d ic a te d ,  p e rh a p s , th e  tim e  elem ent o r  ease  in  th e  

use  o f  th e  c o n fe ren c e . A nother f a c to r  m ight be t h a t  o f  c l a r i t y  th rough  

c o n v e rsa tio n .

A r e p o r t  sh o u ld  be f i l e d ,  however, f o r  f u r th e r  r e fe re n c e , which 
c le a r l y  shows some e v a lu a tio n  of what was ob serv ed . In  o rd e r  t h a t  
th e r e  may be no m isu n d ers ta n d in g , th e  te a c h e r  shou ld  have a  copy o f 
th e  r e p o r t  . . .  .21

D em onstration  Teaching

S in ce  th e  purpose o f  th e  dem o n stra tio n  le s s o n  i s  to  t r a n s f e r  

im proved methods and p ro ce d u re s  in  th e  te a c h in g  of p h y s ic a l  ed u ca tio n  

a c t i v i t i e s ,  i t  can be used  a s  one means o f  r a i s in g  i n s t r u c t io n a l  s ta n d ­

a rd s .  Two o f  th e  more im p o rtan t ways o f  u s in g  th e  dem onstra tion

^®Douglass and Boardman, og . c i t . , p . 121,

l % b id . , p . 13 5 .

20Hughes, 0£ . c i t . , pp . 119-120.

2 lD ouglass and Boardman, op . c i t . , p . 137.
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le s s o n  a re  th e  le s so n s  t a u ^ t  f o r  a  group o f  te a c h e rs  and th o se  ta u g h t 

f o r  th e  in d iv id u a l  t e a c h e r .  S o r g a t z ^ ^  found th e  in d iv id u a l  dem onstra­

t io n  was n o t  recommended as h ig h ly  as th e  group d e m o n s tra tio n . However, 

d em o n stra tio n  te a c h in g  was c o n s id e re d  v a lu a b le  f o r  a l l  te a c h e rs  and p a r ­

t i c u l a r l y  f o r  new o r  weak te a c h e r s .  Through a r e l a t i v e l y  s im ila r  

e f f o r t ,  more te a c h e rs  can be  reach ed  u s in g  the  group dem onstra tion  

r a th e r  th a n  th e  in d iv id u a l  d em o n s tra tio n . Cooper^^ a ls o  found a p rev a ­

l e n t  d e s i r e  f o r  more d em o n stra tio n  te a c h in g  in s te a d  o f  " ju s t  t e l l i n g  

how." Alm ost e ig h ty  p e r  c en t o f  th e  re sp o n d en ts  in  th e  B aker, A nnis, 

and Bontz study^^  ranked  th e  dem o n stra tio n  le s s o n  f i r s t  in  o rd e r  o f  im­

p o rta n c e  among seven s u p e rv iso ry  tec h n iq u e s  most h e lp f u l  to  th e  c lassroom  

te a c h e r .  W atching o r  even p a r t i c ip a t in g  makes th e  le a rn in g  ex p erien ce  

more m ean ingfu l f o r  te a c h e rs  and p u p i ls  a l i k e .  A com bination o f th e  

te a c h in g -e x p la n a tio n  te c h n iq u e  w i l l  prove b e n e f i c i a l  tow ard improvement 

o f  in s t r u c t io n  in  p h y s ic a l  e d u c a tio n .

"O bservers shou ld  be g iv en  a  chance to  ex p re ss  t h e i r  own view s 

and to  ask  q u e s tio n s  f r e e l y  o f  th e  d e m o n s tra to r ,"25 acco rd in g  to  I rw in  

and Humphrey. T h is  d is c u s s io n  p e r io d  p ro v id es  th e  o b se rv e rs  w ith  a 

b e t t e r  u n d e rs ta n d in g  o f  how th e  te a c h e r s  o f p h y s ic a l  ed u ca tio n  might 

a p p ly  th e  dem o n stra tio n  te c h n iq u e s  and a c t i v i t i e s  to  t h e i r  own

2 2 so rg a tz , op. c i t . , p . 27.

23Henry R. Cooper, "A S tudy on th e  Needs o f  E lem entary  T eachers 
and th e  A ss is ta n c e  R eceived" (u n p u b lish ed  M a s te r 's  t h e s i s ,  Utah S ta te  
A g r ic u l tu r a l  C o lleg e , Logan, U tah , 1952), p . 6 l .

^U saker, A nn is, and B ontz, l o c . c i t .

^^ Irw in  and Humphrey, op . c i t . ,  p . 139»
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s i t u a t i o n s .  Common problem s in  te a c h in g  p h y s ic a l  e d u ca tio n  may a ls o  be 

r e v e a le d  by th e  group d u rin g  th e  d is c u s s io n  tim e . U sing t h i s  dem onstra­

t io n  te c h n iq u e  w ith  th e  o p p o r tu n ity  to  p a r t i c ip a te  in  th e s e  group p ro ­

j e c t s  te n d s  to  s tre n g th e n  th e  su p e rv iso ry  program .

I t  i s  n o t expec ted  t h a t  th e  s u p e rv is o r  be an e x p e r t  in  a l l  th e  

v a r io u s  p h y s ic a l  e d u ca tio n  a c t i v i t i e s .  I rw in  and Humphrey suggested  

" th e  su p e rv iso r  d e le g a te  a  p a r t  o f  th e  r e s p o n s ib i l i t y  f o r  dem onstra tion  

te a c h in g  to  some o f th e  o u ts ta n d in g  te a c h e rs  in  th e  s y s t e m . "26 t h i s  

way, te a c h e r s  can b e n e f i t  from  th e  a b i l i t i e s  o f o th e r  te a c h e rs  who have 

s p e c i f ic  t a l e n t s  in  p a r t i c u l a r  a c t i v i t i e s .  I t  i s  p o s s ib le  t h a t  te a c h e rs  

may lo s e  s ig h t  o f  th e  purpose  o f  th e  dem onstra tion  le s so n  and co n s id e r  

i t  a n o th e r  tim e-consum ing f a c to r  u n le s s  th e y  a re  th o ro u g h ly  p rep a red  f o r  

th e  d em o n s tra tio n . "Mimeographed m a te r ia ls  p o in tin g  ou t th e  main item s 

to  be observed  may be su b m itted  to  th e  o b se rv e rs  b e fo re  th e  a c tu a l  demon­

s t r a t i o n .  ̂ 2?

The need f o r  a  su p e rv is o r  of p h y s ic a l e d u ca tio n  becomes even more 

im p o rta n t when p e rso n n e l a re  p lac ed  in  a te a c h in g  p o s i t io n  f o r  th e  f i r s t  

t im e . I n  a  study  by S h u s te r ,28 b eg in n in g  c lassroom  te a c h e rs  ranked 

d em o n stra tio n  te a c h in g  by th e  p r in c ip a l  l a s t  among tw en ty  su p e rv iso ry  

p r a c t ic e s  w h ile  th e  d em o n stra tio n  p re se n te d  by th e  s p e c i a l i s t  was ranked

28 ib id . ,  p . 150.

27 lb id . ,  p . 156.

28A lb e rt  H. S h u s te r  and W ilson W. W e tz le r , L eadersh ip  in  
E lem en tary  School A d m in is tra tio n  and S u p e rv is io n  (Bostons Houghton M if f l in  
XJompany, 1958), p . 19U.
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n in th .  T h is  s tu d y  in d ic a te d  t h a t  th e s e  c lassroom  te a c h e rs  p re fe r r e d  

h e lp  from  th e  s p e c i a l i s t ,  b ecause  th e  s p e c ia l  su p e rv iso r  i s  b e t t e r  q u a l­

i f i e d  to  g ive  p ro p e r d em o n s tra tio n  o f  p h y s ic a l  ed u ca tio n  a c t i v i t i e s .

The dem o n stra tio n  le s s o n  can be u sed  e f f e c t i v e l y  toward th e  im­

provem ent o f  # iy s i c a l  e d u ca tio n  in s t r u c t i o n .  A ll  te a c h e rs  o f  p h y s ic a l 

e d u ca tio n  and th o se  w ith  a  l im i te d  background, in  p a r t i c u l a r ,  w i l l  r e ­

c e iv e  much g r e a te r  h e lp  when th e  le s s o n  i s  observed  v i s u a l ly .  Knapp and 

Hagman s a id ,  "S ince  a c tu a l  p h y s ic a l  s k i l l  i s  in v o lv ed  in  much o f  th e  

te a c h in g  o f  p h y s ic a l e d u c a tio n , te a c h e rs  need th e  o p p o r tu n ity  to  see  and 

p r e f e r a b ly  p r a c t ic e  s k i l l s  in v o lv e d ."29 P h y s ic a l ed u ca tio n  a c t i v i t i e s  

make a  more l ik e ly  s u b je c t  f o r  th e  dem o nstra tion  le s so n  s in c e  b o d ily  

movement i s  in v o lv e d .

I n - s e r v ic e  T ra in in g

In - s e r v ic e  t r a i n in g  can improve methods and tec h n iq u e s  used  by

c lassroom  te a c h e rs  o f p h y s ic a l  e d u c a tio n .

S ince  a g re a t  m a jo r i ty  o f th e s e  te a c h e rs  a re  l i k e l y  to  have a 
l im i te d  background o f  t r a i n in g  and ex p erien ce  in  p h y s ic a l educa­
t i o n ,  in - s e r v ic e  c o u rse s  a f f o r d  them an o p p o r tu n ity  to  develop  a 
re a so n a b le  deg ree  o f p ro f ic ie n c y  in  v a rio u s  a c t i v i t i e s . 30

H ere i s  p re se n te d  an o p p o r tu n ity  f o r  th e  s p e c ia l  su p e rv iso r  o f  p h y s ic a l

ed u ca tio n  and th e  te a c h in g  s t a f f  to  work to g e th e r  tow ard th e  improvement

o f  i n s t r u c t i o n .  S h u s te r^ l  r e p o r te d  t h a t  s ix ty - e ig h t  p e r  c en t o f

29Clyde Knapp and E. P a t r i c i a  Hagman, Teaching Methods f o r  
P h y s ic a l  E ducation  (New Yorks McGraw-Hill Book Company, I n c . ,  19^3), 
p .  31B.

3Qlrwin and Humphrey, c i t . , p . lU6.

3 1 sh u s te r  and W e tz le r , op . c i t . ,  p . 193,
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b eg in n in g  te a c h e r s  fav o re d  some ty p e  o f  in - s e r v ic e  ed u ca tio n  d u rin g  

t h e i r  i n i t i a l  y e a r  o f  te a c h in g . A ccording to  C o o p e r , U t a h  e lem en tary  

te a c h e rs  in d ic a te d  a  need f o r  in - s e r v ic e  t r a in in g  w ith  th e  su p e rv iso r  

and te a c h e r s  w orking to g e th e r  on a common problem . The su p e rv iso r  o f  

p h y s ic a l  e d u ca tio n  and th e  e lem en tary  te a c h e r  can b e t t e r  c o n tr ib u te  t o ­

ward th e  s o lu t io n  o f  problem s f a c in g  th e  s t a f f  th rough  a  u n i f ie d  e f f o r t .

I n  p lan n in g  th e  in - s e r v ic e  program , th e  su p e rv iso r  must le a rn  

what ty p e  o f  in - s e rv ic e  t r a i n in g  i s  needed . He can do t h i s  by p e rso n ­

a l l y  id e n t i f y in g  a re a s  o f  need and by h e lp in g  te a c h e rs  a p p ra ise  t h e i r  

own n eed s . When th e  s u p e rv is o r  and s t a f f  have e v a lu a te d  them selves and 

th e  p h y s ic a l  ed u ca tio n  program , most l i k e l y  th e y  have found a re a s  o f  

w eakness. The o p p o r tu n ity  to  s tre n g th e n  and b u i ld  s k i l l s  in  a  workshop, 

f o r  exam ple, i s  p re se n te d  w ith  th e s e  in d ic a te d  w eaknesses f o r  th e  elem en­

t a r y  te a c h e r  o f  p h y s ic a l e d u c a tio n .

Classroom  te a c h e rs  ranked  th e  workshop f i f t h  among seven te c h ­

n iq u es  in  a  study^^ o f  in - s e r v ic e  p rocedu res most h e lp f u l .  The workshop 

was c o n s id e re d  more im p o rtan t th an  th e  v i s i t a t i o n .  I n  a workshop, th e  

te a c h e r  may supplem ent h i s  background in  a c t i v i t i e s ,  knowledge o f  s k i l l  

a n a ly s i s ,  and methods o f  te a c h in g  p h y s ic a l  e d u c a tio n . No two workshops 

a re  a l i k e ,  nor need th e y  b e ; however.

The im p o rtan t e lem en ts o f  th e  workshop . . . a re  th e  p a r t i c ip a n ts  
and t h e i r  p rob lem s. The workshop has th e  advantage over many edu­
c a t io n a l  methods in  t h a t  th e  l e a r n e r s  a re  in  a tten d a n ce  because  th e y

^^Cooper, og. c i t . , p . 62.

33Baker, A nnis, and B ontz, l o c .  c i t .
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re c o g n iz e  t h a t  th e y  f a c e  c e r t a in  problem s in  a  p a r t i c u l a r  
a re a .3 b

I f  i t  i s  n o t p o s s ib le  f o r  th e  p r in c ip a l  to  have o r conduct a  

workshop f o r  h i s  sc h o o l, he may encourage th e  members o f  h i s  s t a f f  to  

p a r t i c i p a t e  in  p ro f e s s io n a l  w orkshops when th e  o p p o r tu n ity  a r i s e s .  A 

s p e c ia l  su p e rv iso r  o f  th e  p h y s ic a l  ed u ca tio n  program could promote th e  

workshop f o r  th e  whole sch o o l system .

I n  a d d it io n  to  th e  workshop, th e  e lem en tary  c lassroom  te a c h e r  

can keep inform ed on v a r io u s  improvements in  te a c h in g  p h y s ic a l ed u ca tio n  

th ro u g h  p ro fe s s io n a l  re a d in g . I rw in  and H u m p h r e y 3 5  recommended t h a t  th e  

s u p e rv iso r  n o t  o n ly  encourage s t a f f  members to  c o n su lt  p ro fe s s io n a l  l i t ­

e r a tu r e  b u t a lso  su g g est and p ro v id e  guidance w ith  re g a rd  to  such re a d ­

in g . Readings deemed im p o rta n t by th e  s p e c i a l i s t  cou ld  be summarized 

and p r in te d  in  a  b u l l e t in  f o r  a l l  te a c h e rs  o f  p h y s ic a l  e d u c a tio n . The 

s u p e rv is o r  can encourage th e  s t a f f  to  read  and keep g e n e ra lly  inform ed 

about th e  te a c h in g  o f  p h y s ic a l  e d u c a tio n . T h is  c o n s t i tu te s  p a r t  o f  th e  

p ro f e s s io n a l  a t t i t u d e  e v e ry  e d u c a to r  must m a in ta in .

"One o f  th e  most im p o rta n t k inds o f in - s e rv ic e  t r a in in g  i s  p a r ­

t i c i p a t i o n  in  an e x p e rim e n ta l p r o g r a m , a c c o r d i n g  to  W iles . I f

■̂^D eveloping D em ocratic Human R e la tio n s  Through H ealth  E d u ca tio n , 
P h y s ic a l  E duca tion , and R e c re a t io n . F i r s t  Yearbook of th e  American 
A s so c ia tio n  f o r  H e a lth , R iy s ic a l  E d u ca tio n , and R e c re a tio n  (W ashington, 
D. C.8 A D epartm ent o f  th e  N a tio n a l E ducation  A sso c ia tio n  o f  th e  U nited  
S t a t e s ,  1951 ) ,  p . b91o

35 lrw in  and Humphrey, op , c i t . , p . Ib9«

36Kim ball W ile s , S u p e rv is io n  f o r  B e t te r  Schools (New Yorks 
P r e n t ic e - H a l l ,  I n c . ,  1 9^1 ), p . 225»
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t e a c h e r s  a re  encouraged to  t r y  new o r  d i f f e r e n t  ways o f  p re s e n tin g  a c t iv ­

i t i e s ,  th e y  can grow w ith  th e  p h y s ic a l  e d u ca tio n  program . Through ex p er­

im e n ta tio n , w eaknesses in  p re s e n t in g  a c t i v i t i e s  may be d isco v ered  and 

e lim in a te d  and th e  s tro n g  p o in ts  m ight be sh a red  w ith  co -w orkers . Exper­

im e n ta tio n  in  p re s e n tin g  p h y s ic a l  e d u ca tio n  a c t i v i t i e s  i s  designed  to  

b r in g  to  view  which p ro ced u res  work b e s t  in  p r a c t ic e  f o r  th e  te a c h e r .

I n s t r u c t io n a l  p lan n in g  i s  c o n s id e re d  to  be one o f th e  fo rem ost 

ty p es  o f  in - s e r v ic e  t r a i n in g .  An a ttem p t should  be  made by te a c h e rs  to  

in tro d u c e  a  number o f  p h y s ic a l  ed u ca tio n  a c t i v i t i e s  to  th e  p u p i ls .  I n d i ­

v id u a l  d if f e r e n c e s  i n  c a p a c i ty  and a b i l i t y  make i t  im p o ssib le  to  know 

Tdiioh a c t i v i t i e s  ap p ea l to  in d iv id u a l  g roups.

A ccording to  Knapp and Hagman, "T eachers must make o r p a r t i c ip a te  

in  making s e v e ra l  ty p e s  o f  i n s t r u c t i o n a l  p l a n s . T h e s e  ty p es  o f  p lan s  

may in c lu d e  a y e a r ly  program f o r  a  group o r  grade l e v e l ,  th e  u n i t  o f  

in s t r u c t io n  which may r e p r e s e n t  an a c t i v i t y  type  such a s  American f o lk  

dance, o r  th e  d a i ly  le s so n  p lan  which p ro v id e s  d e t a i l  f o r  one le s so n  o r  

a c t i v i t y  p e r io d .

Any te a c h e r  o f  e x p e rien c e  w i l l  adm it t h a t  tim e in v o lv ed  in  p la n ­
n in g  c la s s  work i s  a good in v es tm en t . . . .  From th e  p u p i l 's  
p o in t  o f  v iew , a p o o rly  p lanned  le s so n  i s  bo th  an i n v i t a t i o n  to  
become d is o r d e r ly  and a c r i t i c i s m  o f  te a c h e r  com petence. The 
te a c h e r  must u n d e rs tan d  t h a t  p u p i ls  have a  r i g h t  to  expec t a  w e l l-  
p lanned  program in  a l l  c la s s e s  o f  p h y s ic a l  e d u c a tio n .3"

P lan n in g  o f  p h y s ic a l  e d u ca tio n  in s t r u c t io n  re p re s e n ts  a r e s p o n s ib i l i t y

o f  th e  te a c h e r .  T h is  p la n n in g  cou ld  in c lu d e  n o t o n ly  th e  s p e c ia l

^^Knapp and Hagman, op . c i t . , p . 152. 

^^Evans and Gans, og. c i t . , pp . 2U-25.
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s u p e rv iso r  o f  p h y s ic a l  ed u ca tio n  and th e  p r in c ip a l  b u t a ls o  th e  p u p ils  

and p a re n ts .

S tu d e n ts  may be g iven  th e  o p p o r tu n ity  t o  e x p re ss  p re fe re n c e s  
f o r  a c t i v i t i e s  and u n i t s  o f  work by q u e s t io n n a ire s ;  p a re n ts  and 
o th e r  a d u l ts  may be c o n su lte d  in  co n fe ren ce  o r  by l e t t e r  to  ob­
t a i n  t h e i r  judgm ent o f  needs and i n t e r e s t s  le a d in g  to  th e  s e le c ­
t io n  o f  a p p ro p r ia te  a c t i v i t i e s  . . .  , 39

Much d i r e c t  te a c h e r  a s s i s ta n c e  in  p lan n in g  th e  p h y s ic a l e d u ca tio n  p ro ­

gram cou ld  be su p p lied  by a  s p e c ia l  su p e rv iso r  o f  p h y s ic a l  e d u c a tio n .

He cou ld  p ro v id e  su g g e s tio n s  and m a te r ia ls .  He cou ld  encourage ra p p o r t 

among th e  pe rsons in v o lv ed  in  p lan n in g  i n s t r u c t io n .  And from t h i s  coop­

e r a t iv e  p lan n in g  e f f o r t  comes a program more s e l f - s u s ta in in g  and l e s s  

dependent on th e  in g e n u ity  o f  th e  te a c h e r .

F or th e  te a c h e r  to  b r in g  en thusiasm  to  th e  p h y s ic a l ed u ca tio n  

c la s s ,  he must n o t f e e l  he h a s  s a c r i f i c e d  h i s  o f f - th e - jo b  tim e . T his 

in - s e r v ic e  t r a in in g  should  be a p a r t  o f  th e  t e a c h e r ’ s working day. I t  

should  n o t  be added to  an a lre a d y  f u l l  sch ed u le . F o rsy th e  and Duncan^O 

s t a te d  t h a t  th e re  i s  a t r e n d  in  e lem en tary  sch o o ls  to  ho ld  in - s e r v ic e  

t r a i n in g  f o r  one- o r  two-week p e r io d s  p reced in g  th e  opening o f  school 

in  th e  f a l l .  A s im ila r  and more thorough d is c u s s io n  i s  given by W iles 

in  th e  fo llo w in g :

Some sch o o ls  have worked in - s e r v ic e  t r a in in g  in to  p re -sc h o o l 
co n fe ren ces  f o r  w hich te a c h e rs  a re  p a id ; o th e r  sch o o ls  have p ro ­
v id ed  s u b s t i t u t e  te a c h e rs  to  work w h ile  in - s e r v ic e  e x cu rs io n s  
a re  p rov ided  f o r  members o f  th e  s t a f f .  S t i l l  o th e r  schoo ls  have

^ % e lb e r t  O b e r te u f fe r ,  P h y s ic a l E ducation  (New Yorks H arper 
and B ro th e r s ,  1956), p . 29k•

b^C harles E. F o rsy th e  and Ray 0 . Duncan, A d m in is tra tio n  o f 
P h y s ic a l  E ducation  (Englewood C l i f f s ,  N. J . s  P re n t ic e - H a l l ,  I n c . ,  
1 9 5 6 ), p . B l.
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d ism isse d  c h i ld re n  a p o r t io n  o f  th e  sch o o l day and have h e ld  
t h e i r  in - s e rv ic e  s e s s io n s  a t  t im e s  t h a t  o r d in a r i ly  would be 
devo ted  to  r e g u la r  te a c h in g .

No m a tte r  which o f  th e  a fo rem en tioned  p a t te r n s  i s  fo llo w ed , th e  g o a l 

i s  th e  b e n e f i t  d e riv e d  by th e  te a c h e r  tow ard improvement o f  th e  phys­

i c a l  ed u ca tio n  program .

Types o f  S p e c ia l A ss is ta n c e

Teaching a i d s . A u d io -v isu a l ed u ca tio n  in c lu d e s  every  kind o f  

in s t r u c t io n a l  a id  and te a c h in g  method t h a t  ap p ea ls  t o  eye  and e a r  s e n s ­

o ry  e x p e r ie n c e s . Such th in g s  a s  c h a r t s ,  d iag ram s, motion p ic tu r e s ,  

and even c o lo r  have proved u s e f u l  a s  te a c h in g  a id s .  "L earn ing  in  phys­

i c a l  e d u ca tio n  i s  t o t a l , s t a t e d  O b e r te u f fe r . A u d io -v isu a l m a te r ia ls  

may be used  to  ach iev e  t h i s  t o t a l  le a rn in g  when th e y  a re  used  to  a s s i s t  

th e  s p e c i f ic  le a rn in g  needs o f  boys and g i r l s .

Most p u p ils  le a rn  b e s t  th rough  c o n c re te  e x p erien c es  . . . .
By making th e  s u b je c t  m a tte r  to  be le a rn e d  c o n c re te , aud io ­
v i s u a l  m a te r ia ls  c r e a te  i n t e r e s t  and s t im u la te  le a rn in g .

I f  p u p i ls  can be given a c le a r  p ic tu re  th rough  th e  u se  o f  th e s e  m a te r ia ls ,

r e te n t io n  o f  le a rn in g  w i l l  be made more perm anent to o .

The v a lu e  o f  a u d io -v is u a l  m a te r ia ls  depends on v a r i e ty  in  u se  by

te a c h e r s .

A u d io -v isu a l m a te r ia ls  en ab le  te a c h e rs  to  approach a s u b je c t  
in  a  number o f  d i f f e r e n t  ways, m a in ta in in g  o r  re c a p tu r in g  p u p il  
a t t e n t i o n ,  c r e a t in g  new i n t e r e s t ,  and a llo w in g  f o r  in d iv id u a l  
d i f f e r e n c e s  in  r a t e  and p a t te r n  o f  le a rn in g .

^ % i l e s ,  op. c i t . , pp . 225-226.

^ O b e r te u f f e r ,  op. c i t . , p . 267.

^% napp and Hagman, op . c i t . , p . 176. 

^l^ Ib id . ,  p . 177.
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Here th e  s p e c ia l  s u p e rv is o r  o f  p h y s ic a l  e d u ca tio n  cou ld  p rov ide  g u id ­

ance f o r  u se  o f  c e r t a in  d ev ices o r  g ive  su g g e s tio n s  tow ard th e  elem ent 

o f  v a r i e ty .

S ta te  c o u rses  o f s tu d y  u s u a l ly  in c lu d e  a t  l e a s t  minimum s ta n d ­

a rd s  and re so u rc e  u n i t s  fo r  a  p h y s ic a l  e d u ca tio n  program . T eachers may 

need h e lp  from s p e c i a l i s t s  in  f u r th e r  develop ing  u n i t s  in  p h y s ic a l edu­

c a tio n  which a co u rse  o f  s tu d y  h as  p re s e n te d . Such a s s is ta n c e  can be 

given te a c h e rs  by a  su p e rv iso r  o f  p h y s ic a l  e d u ca tio n .

I n  co o p era tio n  w ith  te a c h e r  com m ittees, th e  s p e c ia l  su p e rv iso r  

cou ld  a ls o  develop  cu rricu lu m  g u id es o r  m anuals f o r  system -w ide u se .

Cramer and Domain s t a te d  t h a t  th e r e  h as been a  r a p id  growth o f  s p e c ia l  

te a c h in g  gu ides r e c e n t ly  in  h e a l th  and p h y s ic a l e d u c a t i o n . I f  such 

gu ides a lre a d y  e x i s t ,  i t  i s  the  r e s p o n s ib i l i t y  o f th e  s p e c i a l i s t  to  keep 

th e s e  m anuals and gu ides c u r r e n t .  A ccording to  Evans and Gans, a c u r ­

ricu lu m  guide can never rem ain s t a t i c  and s t i l l  be f u n c t io n a l .  I t  changes 

c o n s ta n t ly  w ith  th e  a d d it io n  o f new m a te r ia ls  and th e  d e le tio n  o f  o u t ­

moded a c t i v i t i e s .

Many su p e rv iso ry  d e t a i l s  can be covered  q u ic k ly  th rough  th e  use  o f  

b u l l e t i n s .  C a re fu lly  p lanned  and c le a r ly  worded n o t ic e s  a re  th e  f i r s t  

key to  t h e i r  s u c c e s s fu l  u s e . "The k in d , c o n te n t,  and freq u en cy  o f  b u l l e ­

t i n s , "  a s  s t a te d  by Evans and G ans, "depends l a r g e ly  upon th e  s p e c i f ic

^^Roscoe V. Cramer and O tto  E. Domain, A d m in is tra tio n  and Super­
v is io n  in  th e  E lem entary  School (New Yorks H arper and B ro th e rs , 19&0),
p . 2I4.5 .

^^Evans and Gans, op . c i t . , p.  99
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need in v o lv e d ." ^ ?  A r o u t in e  b u l l e t i n  may be used  to  e s ta b l is h  u n i­

fo rm ity  i n  th e  p h y s ic a l  e d u c a tio n  program w ith  re g a rd  to  v a r io u s  a c t i v ­

i t i e s  and tim e devoted  to  each d u rin g  th e  schoo l y e a r .  S p e c ia l  purpose 

b u l l e t i n s  can be d i s t r ib u t e d  to  in form  te a c h e rs  o f s p e c i f i c  item s o r  

e v e n ts . These b u l l e t i n s  may a ls o  be u sed  to  supplem ent g u id es in  

p h y s ic a l ed u ca tio n  by in d ic a t in g  new p ro ced u res o r  r e v is in g  m a te r ia ls  

a lre a d y  in  u se . O u ts tan d in g  p ro ced u res  u sed  by v a r io u s  te a c h e rs  could  

be d e sc r ib e d  in  a  b u l l e t i n .  I n  t h i s  way, te a c h e r  p a r t i c ip a t io n  could  

be encouraged on one hand and improvement o f  te a c h in g  methods on th e  

o th e r .  However, b u l l e t i n s  in  no way ta k e  th e  p la c e  o f d i r e c t  su p e r­

v i s io n .  They fu n c t io n , r a t h e r ,  a s  supplem ents which f a c i l i t a t e  th e  work 

o f  th e  s p e c ia l  s u p e rv is o r  o f  p h y s ic a l  e d u c a tio n .

S ince  no e d u c a to r  can hope to  le a rn  and remember a l l  th e  know­

ledge  n e ce ssa ry  in  h i s  f i e l d ,  he  m ust know where to  f in d  c e r ta in  i n f o r ­

m ation when i t  i s  needed . R eading a l l  th e  p ro fe s s io n a l  l i t e r a t u r e  

a v a i la b le  in  p h y s ic a l ed u ca tio n  would in v o lv e  more tim e than  a te a c h e r  

had a v a i la b le .  "However, a s u p e rv is o r  o f  p h y s ic a l  ed u ca tio n  can and 

shou ld  p la y  a m ajor r o l e  in  s t im u la tin g  te a c h e rs  to  re a d  w orthw hile  edu­

c a t io n a l  l i t e r a tu r e ." ^ ®  D ouglass and Boardman suggested  t h a t  a  su p e r­

v i s o r  could  be on a  c o n s ta n t  lo o k o u t f o r  good rea d in g  m a te r ia ls  f o r  

h i s  s t a f f . T h e  s u p e rv is o r  c o u ld  supp ly  a n n o ta te d  b ib l io g ra p h ie s ,  

recommend s e le c te d  re a d in g s , o r  even make a v a i la b le  c e r ta in  re a d in g

k 7 lb id . ,  p . 11$.

^®Irwin and Humphrey, op , c i t . , p ,  l li9 , 

bPDouglass and Boardman, op , c i ^ , ,  p . 30$.
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m a te r ia ls .

A p ro f e s s io n a l  l i b r a r y  shou ld  be a  p a r t  o f  ev ery  t e a c h e r 's  eq u ip ­

m ent. I f  th e  sch o o l system  p ro v id e s  f o r  th e  pu rchase  o f  re fe re n c e  

books and p e r io d ic a l s ,  a  p ro f e s s io n a l  l i b r a r y  can be kep t c u r re n t  w ith in  

th e  sch o o l system . F u rth e rm o re , th e  s u p e rv iso r  o f  p h y s ic a l ed u ca tio n  

should  a s s i s t  th e  te a c h e r  in  re c o g n iz in g  th e  im portance o f  p ro fe s s io n a l  

growth th ro u g h  th e  u se  o f  th e s e  m a te r ia ls .

T eacher p a r t i c i p a t i o n . I n  p r a c t i c a l l y  a l l  s c h o o ls , t e a c h e r s ' 

m eetings a re  h e ld  a t  l e a s t  o c c a s io n a l ly ,  and, f o r  th e  most p a r t ,  re g u ­

l a r l y .  They a r e ,  however, n o t alw ays employed ex cep t in c id e n ta l ly  f o r  

su p e rv iso ry  p u rp o se s , a cco rd in g  to  D ouglass and B o a r d m a n . T h r o u g h  

te a c h e r s ' m eetings u n ifo rm ity  o f  p r a c t ic e  can be encouraged . T h is group 

a c t io n  can a ls o  p ro v id e  o p p o r tu n ity  f o r  te a c h e rs  to  be s tim u la te d  by 

o th e r s  in  th e  group.

Sonxe a u th o rs  f e l t  th e  s t a f f  had as much r e s p o n s ib i l i t y  f o r  th e  

su ccess  o f  a m eeting  a s  a  s u p e rv iso ry  le a d e r ,  f o r  examples

Each p a r t i c ip a n t  m ust assume t h a t  everyone in  th e  group has 
som ething un ique  t o  c o n tr ib u te  to  th e  s o lu tio n  o f th e  
problem  . . . .  The su c c e ss  o f  th e  m eeting  depends upon each con­
t r ib u t i n g  h is  b e s t .

W ith th e  p o o lin g  o f  te a c h e r  e x p e r ie n c e , th e  p h y s ic a l  education  s p e c ia l ­

i s t  can do much on a  c o o p e ra tiv e  b a s i s  to  so lv e  problem s f o r  te a c h e r s  

o f  p h y s ic a l  e d u c a tio n .

% b i d . , p . 19U.

^^K im ball W ile s , C am ille Brown, and R o sa lin d  C assidy , S u p e rv is io n  
in  P h y s ic a l  E ducation  (Englewood C l i f f s ,  N. J . s  P r e n t ic e - H a l l ,  I n c . ,  
1 9 5 6 ;, p . io 6 .
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The cu rricu lu m  fo llo w ed  can in d ic a te  th e  ty p e  o f  e d u c a tio n a l p ro ­

gram p ro v id ed  f o r  th e  y o u n g s te r . Cowell and H azelton  w rote t h a t  even 

though th e  schoo l p e rso n n e l and community may p lan  th e  g e n e ra l cu rricu lu m  

fram ework, th e  d e ta i l e d  developm ent o f  th e  cu rricu lu m  f a l l s  upon th e  

sh o u ld e rs  o f  in d iv id u a l  t e a c h e r s . C e r t a i n l y  te a c h e rs  b u i ld in g  th e se  

d e ta i l e d  p la n s  must have a  w orking knowledge of th e  g o a ls  o f e d u c a tio n . 

These a u th o rs  f u r th e r  s t a te d  t h a t  i f  te a c h e rs  a re  unaware o f th e s e  edu­

c a t io n a l  g o a ls  o f  th e  c u rr ic u lu m , th e y  can h a rd ly  be expected  to  h e lp  

p u p i ls  a t t a i n  th e s e  g o a l s . S u p e r v i s o r y  le a d e r s h ip  can h e lp  to  guide 

and encourage te a c h e rs  tow ard  th e  a p p re c ia t io n  o f  th e s e  g o a ls .

When th e r e  i s  no s p e c i a l i s t  in  p h y s ic a l  ed u ca tio n  to  a id  and work 

w ith  th e  te a c h e r s ,  th e  p h y s ic a l  ed u ca tio n  cu rricu lu m  may be overlo o k ed . 

T h is rem issn ess  o f one p a r t  o f  th e  cu rricu lu m  g iv es  th e  c h ild re n  o n ly  

p a r t i a l  b e n e f i t s  o f  e d u c a tio n . In  a d d i t io n ,  te a c h e rs  may la c k  p ro fe s ­

s io n a l  s t im u la tio n  which can be re c e iv e d  when p a r t i c ip a t in g  in  th e  de- 
(

velopm ent o f  th e  cu rric u lu m .

Perhaps one o f  th e  m ost im p o rtan t c o n tr ib u tio n s  th e  su p e rv iso r  
o f p h y s ic a l  ed u ca tio n  can make in  c o o p e ra tiv e  cu rricu lum  develop ­
ment i s  t h a t  o f  f u rn is h in g  le a d e rs h ip  in  gu id ing  and d i r e c t in g  
th e  a c t i v i t i e s  o f  cu rricu lu m  p la n n e rs ,

A su p e rv iso r  o f p h y s ic a l  e d u ca tio n  co u ld , th rough  t h i s  le a d e r s h ip ,

recommend p e rso n n e l r e p r e s e n ta t iv e  o f  th e  e n t i r e  s t a f f  to  p a r t i c ip a te

C harles C, Cowell and Helen W. H aze lto n , Curriculum  D esigns in  
P h y s ic a l  E ducation (Englewood C l i f f s ,  N, J .s  P r e n t ic e -H a l l ,  I n c . ,
1955 ; ,  p . I l k .

^% b id . ,  pp . l lU - l l S .

^ 4 lrw in  and Humphrey, o£, c i t . , p . 172,
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in  cu rricu lu m  developm ent. A lso , th e  s p e c i a l i s t  m ight encourage c u r ­

ricu lu m  p lan n in g  in  p h y s ic a l  e d u ca tio n  th ro u g h  a g e n e ra l sch o o l c u r r i c ­

ulum com m ittee.

E x h ib i ts  can be  u sed  in  a  number o f  ways. C a re fu lly  p lanned  and 

p rep a red  e x h ib i ts  d e p ic t in g  p h y s ic a l  e d u ca tio n  a c t i v i t i e s  could be d i s ­

p lay ed  d u rin g  schoo l and community fu n c t io n s .  A dem onstra tion  m ight be 

s tre n g th e n e d  f o r  a  su p e rv is o r  o r  te a c h e r  o f p h y s ic a l ed u ca tio n  th rough  

th e  use  o f  th e  e x h ib i t .  M a te r ia ls  from th e  p h y s ic a l  e d u ca tio n  d e p a r t ­

ment can b r in g  in c re a s e d  i n t e r e s t  to  th e  e x h ib i t .  F o rsy th e  and Duncan 

s ta te d ,  "A form o f  p u b lic  r e l a t i o n s  t h a t  can be used  e f f e c t iv e ly  i s  

e x h ib i t s ,  which t e l l  a  s to ry  e s s e n t i a l l y  w ith o u t words o r  w ith a  minimum 

o f  e x p la n a tio n ." ^ ^

"There i s  a c o n tin u a l  need f o r  th e  sh a r in g  o f  tec h n iq u e s  among 

w orkers in  e d u c a tio n , and th ro u g h  m agazines and pam phlets a g re a t  amount 

o f  s h a r in g  may be f a c i l i t a t e d , " ^ ^  acco rd in g  to  Evans and Gans. W orth­

w h ile  a c t i v i t i e s  n o t  on ly  need  to  be sh a red  b u t  a lso  in d ic a te  p e rso n a l 

g row th.

T h is  p e rso n a l grow th o f  th e  te a c h e r  can a ls o  be broadened in  

c l i n i c s ,  c o n fe re n c e s , and te a c h e rs*  i n s t i t u t e s .  O b e r te u ffe r  w ro te , 

" Id e a s  a re  exchanged a t  p r o f e s s io n a l  m e e t i n g s . T h e s e  m eetings se rv e  

a s  m o tiv a tio n  tow ard g r e a te r  te a c h e r  a c t i v i t y  and grow th. A s u p e rv iso r  

o f  p h y s ic a l  ed u ca tio n  cou ld  encourage te a c h e r  a tte n d a n c e  a t  s e s s io n s

^ ^ o r s y th e  and Duncan, op. c i t . , p . 2^7 

^^Evans and Gans, op . c i t . ,  p . 125. 

^ ^ O b e r te u ffe r , op . c i t . , p . I4.2 5 .
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which would he o f  p a r t i c u l a r  b e n e f i t  to  te a c h e r s  o f  p h y s ic a l e d u c a tio n . 

S h u s te r  and W etz le r recommended:

T eachers . . . shou ld  be  p ro v id ed  th e  o p p o r tu n ity  to  a t te n d  
s t a t e  c o n fe ren c es . The h e a r in g  o f  new id e a s  h e lp s  to  keep lo c a l  
sch o o l p e rso n n e l from becoming to o  narrow  and c o m p l a c e n t . 5°

T o g e th er, th e  s u p e rv iso r  o f p h y s ic a l  e d u c a tio n  and th e  te a c h e rs  could

b r in g  a b e t t e r  and more i n t e r e s t i n g  program o f  a c t i v i t i e s  to  th e  p u p ils

th rough  p a r t i c ip a t io n  in  such a c t i v i t i e s  as may have been p rov ided  on a

s t a t e  o r  lo c a l  l e v e l .

E v a lu a tio n . E v a lu a tio n  i s  n e c e ssa ry  to  de te rm ine  th e  e f f e c t iv e ­

n e ss  o f  a  sch o o l system *s work. The a cc ep ted  o b je c tiv e s  o f th e  p h y s i­

c a l  e d u ca tio n  program , f o r  exam ple, a re  the  b a s is  a t  which e v a lu a tio n  

b e g in s . These o b je c t iv e s  s e t  th e  long  ran g e  p a t t e r n .  E valua tion  o f  

th e  p u p i l s ,  te a c h e r s ,  and p h y s ic a l  ed u ca tio n  program s in d ic a te s  th e  

p o s i t io n  o f  th e s e  groiçis in  r e l a t i o n  to  th e  g o a ls  o f  th e  p h y s ic a l edu­

c a t io n  program .

"E v a lu a tio n  i s  one o f  th e  m ost im p o rtan t a sp e c ts  o f  a p h y s ic a l 

e d u ca tio n  p r o g r a m . "^9 B efore  improvement can be a ch iev e d , t h i s  program 

m ust be  a p p ra ise d  a s  to  i t s  e f f e c t iv e n e s s .  F i tn e s s  t e s t s  can be used  

to  m easure th e  f i t n e s s  o f  boys and g i r l s ;  o th e r  s ta n d a rd iz e d  t e s t s  may 

be used  to  measure m otor a b i l i t y  o r  p h y s ic a l c o n d it io n . I f  none o f th e  

s ta n d a rd iz e d  t e s t s  i s  s a t i s f a c to r y ,  a  t e s t  msy be d ev ised  to  meet lo c a l  

n eed s . A ccording  to  F o rsy th e  and Duncan, " I t  i s  u s u a l ly  a d v isa b le  f o r

^ ^ S h u ste r and W e tz le r , op . c i t . , p . 190. 

^^F o rsy th e  and Duncan, op . c ^ . ,  p . 255<
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each sch o o l departm ent t o  c o n s t r u c t  I t s  own s k i l l  t e s t s  to  m eet lo c a l  

c o n d it io n s  and n e e d s , I n  a d d i t io n ,  knowledge t e s t s  can be used  to  

dete rm ine  th e  e f f e c t iv e n e s s  o f  te a c h in g , Knapp and Hagman s ta te d :

Teacher-m ade o r  l o c a l l y  c o n s tru c te d  t e s t s  can b e  made to  
m easure o r  a p p ra is e  o b je c t iv e s  which i t  i s  d e s ire d  to  a p p ra ise  
i n  th e  lo c a l  s i t u a t i o n .  They can be made to  f i t  th e  groups 
in v o lv ed  and th e  ends s o u g h t . 6 l

A su p e rv iso r  o f p h y s ic a l  e d u ca tio n  could  encourage u n d e rs tan d in g  among 

th e  s t a f f .  He co u ld  assume le a d e r s h ip  in  th e  developm ent o f an adequate  

program o f  t e s t s  and m easurem ents a t  ev e ry  grade l e v e l  f o r  th e  elemen­

t a r y  p h y s ic a l  e d u c a tio n  program .

" I f  t e s t s  and m easurem ents a re  to  be e f f e c t iv e ,  th ey  should  be a 

r e g u la r  p a r t  o f  th e  p h y s ic a l  e d u ca tio n  p r o g r a m , s a i d  F o rsy th e  and 

Duncan. By m easuring  th e  p ro g re s s  o f  th e  p u p i l ,  te a c h e rs  and su p e rv iso rs  

may a ls o  a p p ra ise  t h e i r  own w ork. S ince  e v a lu a tio n  i s  concerned w ith  

e d u c a tio n a l g o a ls  and t h e i r  ach ievem ent, e v a lu a to rs  m ust c o n s id e r  a l l  

p a r t s  o f  th e  e d u c a tio n a l s t r u c tu r e  o f  which p h y s ic a l  ed u ca tio n  i s  one. 

"The b a s ic  c r i t e r i a  f o r  e v a lu a tio n  in  p h y s ic a l  ed u ca tio n  concern  th e

ways in  w hich th o se  who p a r t i c ip a te  in  th e  program u t i l i z e  t h e i r  l e a r n ­

in g s  in  th e  improvement o f  d a i ly  l i v i n g . T h i s  s ta te m e n t from Evans

and Gans summarizes n o t  o n ly  e v a lu a tio n  in  p h y s ic a l educa tion  b u t a l l

e d u c a tio n .

% b i d . ,  p . 258.

^^Knapp and Hagman, og, c i t . ,  p . 36U. 

^^F orsy the  and Duncan, op . c i t . , p .  256. 

63Evans and Gans, og . c i t . ,  pp . 1914-195<
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I I I . SUMMARY

C hapter I I  p re s e n te d  a  b r i e f  h i s to r y  o f  su p e rv is io n  and l i t e r a ­

tu r e  r e l a t e d  to  th e  s tu d y . The r e l a t e d  l i t e r a t u r e  was a rran g ed  in  th e  

same sequence a s  th e  d a ta - c o l le c t in g  d ev ice  o f  su p e rv iso ry  tec h n iq u e s  

used  f o r  t h i s  su rv ey .

The p rocedure  of th e  s tu d y  w i l l  be p re se n te d  in  C hapter I I I ,

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



CHAPTER I I I  

PROCEDURE OF THE STUDY

I .  STATUS OF SUPERVISION

A t th e  tim e o f  t h i s  in v e s t ig a t io n ,  th e  M issou la  P u b lic  E lem entary 

School System d id  n o t have th e  s e rv ic e s  o f  a s p e c ia l  su p e rv iso r  in  phys­

i c a l  e d u c a tio n . The r e s p o n s i b i l i t y  o f  s u p e rv is in g  the  p h y s ic a l ed u ca tio n  

program in  i t s  e n t i r e t y  became t h a t  o f  th e  p r in c ip a l .

The purpose o f  t h i s  s tu d y  was to  determ ine  th e  u se  o f  v a r io u s  

te c h n iq u e s  in  th e  s u p e rv is io n  o f  p h y s ic a l e d u ca tio n  in  th e  M issoula  

system  and the  v a lu e  o f  th e s e  su p e rv iso ry  tec h n iq u e s  as in d ic a te d  by th e  

te a c h e rs  o f p h y s ic a l  ed u ca tio n  in  g rad es  one th rough  s ix .

As has been m entioned e a r l i e r  in  t h i s  s tu d y , a need may be shown 

to  th e  a d m in is t r a t io n  o f  th e s e  p u b lic  e lem en tary  schoo ls f o r  having a 

s p e c ia l  su p e rv iso r  t o  gu ide  and c o o rd in a te  th e  p h y s ic a l  ed u ca tio n  p ro ­

gram in  th e  M issou la  system .

To determ ine  th e  s t a tu s  o f  s u p e rv is io n , i t  was n e ce ssa ry  to  s u r ­

vey  th e  p e rso n n e l concerned  w ith  te a c h in g  p h y s ic a l  ed u ca tio n  in  th e  

M issou la  schoo l system . The te a c h e rs  were re q u e s te d  to  com plete a de­

t a i l e d  check l i s t !  to  d e sc r ib e  th e  su p e rv iso ry  tec h n iq u e s  in  u se  and 

th e  p r in c ip a l s  o f  th e  v a r io u s  sch o o ls  were asked  to  d e sc r ib e  t h e i r

^ c f .  Appendix B, p . 112.
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s u p e rv is o iy  r e s p o n s i b i l i t i e s  in  a  supp lem en t.^

A s t a f f  d i r e c to iy  was o b ta in e d  f o r  th e  purpose o f  d e te rm in ing  

th e  number o f  p o s s ib le  re sp o n d e n ts . A t o t a l  o f  112 te a c h e rs  and tw elve 

p r in c ip a l s  were su rveyed .

I I .  im E L o m m T  o f  th e  check l i s t

The method o f  r e s e a rc h  u sed  in  t h i s  study  was th e  no rm ative- 

su rv ey  u s in g  th e  check l i s t  te c h n iq u e  a s  th e  d a ta -g a th e r in g  d e v ic e .

F iv e  su p e rv iso ry  p r in c ip le s  were s e le c te d  by th e  in v e s t ig a to r  

a f t e r  a  rev iew  o f  l i t e r a t u r e  in  th e  f i e l d  o f su p e rv is io n . These p r in ­

c ip le s  fu n c tio n e d  a s  c r i t e r i a  f o r  th e  s e le c t io n  o f su p e rv iso ry  te c h ­

n iq u es  w hich were u sed  in  th e  developm ent o f  th e  check l i s t .  The 

s e le c te d  p r in c ip le s ^  were as fo llow s? ( 1 ) su p e rv is io n  s h a l l  be based  

on needs o f  in d iv id u a ls  and s o c ie ty ,  ( 2 ) su p e rv is io n  s h a l l  be d em o cra tic , 

( 3 ) s u p e rv is io n  s h a l l  be c r e a t iv e ,  (I4) su p e rv is io n  s h a l l  be s c i e n t i f i c ,  

and ( 5 ) su p e rv is io n  s h a l l  encourage d e s i r a b le  grow th o f in d iv id u a ls  and 

s o c ie ty .

The check l i s t ,  b ased  on th e  above c r i t e r i a ,  p re se n te d  su p e r­

v is o r y  tec h n iq u e s  in  f iv e  m ajor c a te g o r ie s ?  ( l )  th e  v i s i t a t i o n  was i n ­

ten d ed  to  de te rm ine  th e  o f f i c i a l  c a l l s  on th e  te a c h e r  by the  su p e rv is in g  

p r i n c i p a l ,  ( 2 ) e v a lu a tio n  o f  th e  v i s i t a t i o n  in v o lv ed  th e  method employed 

by th e  s u p e rv is in g  p r in c ip a l  in  e v a lu a tin g  th e  v i s i t a t i o n .

2 c f .  Appendix C, p . 123.

3A llen  C alv in  Harman, "S u p e rv is io n  in  S e le c te d  Secondary Schools" 
(u n p u b lish ed  D o c to ra l d i s s e r t a t i o n .  The U n iv e rs i ty  o f P en n sy lv an ia , 
P h i la d e lp h ia ,  19U7), p . 18 .
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(3 ) d em o n stra tio n  te a c h in g  was u se d  to  determ ine  sound p ro ced u res  and 

methods i n  te a c h in g  p h y s ic a l  e d u c a tio n , (1^) in - s e r v ic e  t r a in in g  was 

d e s ig n ed  to  de te rm ine  s t a f f  p a r t i c ip a t io n  in  a c t i v i t i e s  to  improve 

te a c h in g  p h y s ic a l  e d u c a tio n , and (5 )  ty p es  o f  s p e c ia l  a s s is ta n c e  d e te r ­

mined h e lp  or encouragem ent re c e iv e d  from  th e  p r in c ip a l  to  supplem ent 

th e  te a c h e r  tow ard im proving th e  p h y s ic a l  educa tion  program .

W ith in  each o f  th e  f iv e  c a te g o r ie s ,  groupings o f  s im ila r  r e l a ­

t io n s h ip s  were made. The f i r s t  m ajo r d iv is io n  o f  th e  check l i s t ,  which 

was th e  v i s i t a t i o n ,  l i s t e d  k in d s  o f  v i s i t s  and a c t iv i t y  o f  th e  su p e r­

v is in g  p r in c ip a l  d u rin g  th e  v i s i t s .

The o rd e r  fo llo w ed  in  e v a lu a tio n  o f  th e  v i s i t a t i o n ,  th e  second 

p a r t  o f  th e  check l i s t ,  was co n fe ren ce  tim e , co n fe rence  le n g th , and con­

fe re n c e  to p ic s .  I n q u ir y  was a ls o  made a s  to  u se  o f  w r i t te n  r e p o r ts  and 

to p ic s  covered  in  th e s e  r e p o r t s .

The te a c h e rs  were asked  to  in d ic a te  th e  e x te n t  o f  u se  and give 

t h e i r  judgm ent o f v a lu e  f o r  each tech n iq u e  l i s t e d .

The e x te n t  o f  u se  r a t in g s  were r e g u la r ,  f r e q u e n t ,  o c c a s io n a l , and 

n o t u se d . The purpose in  d e te rm in in g  e x te n t  o f  use was to  r e v e a l  th e  

c u r re n t  s t a tu s  o f  su p e rv is io n  in  p h y s ic a l e d u ca tio n  in  th e  M issoula  

system .

The te a c h e r  r a t i n g s  f o r  judgment o f  v a lu e  w ere c o n s id e ra b le , 

m odera te , some v a lu e , and no v a lu e . The purpose o f  th e s e  r a t in g s  was to  

i n d ic a t e  th e  im portance o r  w orth  o f  su p e rv iso ry  tec h n iq u e s  in  th e  

o p in io n  o f  th e  te a c h e r s .  These v a lu e s  c o u ld , th e n , be compared w ith  

th o se  advoca ted  by a u t h o r i t i e s .

The te a c h e rs  were asked  to  d e s ig n a te  t h e i r  e d u c a tio n a l  s t a tu s .
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ty p e  o f  c e r t i f i c a t i o n ,  and te a c h in g  experience»  Any r e l a te d  ex p erien ce  

p e r t in e n t  t o  te a c h in g  p h y s ic a l  e d u c a tio n , such a s  camp e x p e rien c e , was 

a ls o  re q u e s te d .

A supplem ent to  th e  m ajor body o f  th e  check l i s t  was com pleted 

by th e  p r in c ip a ls  o f  th e  t h i r t e e n  M issou la  P u b lic  E lem entary Schools»

The supplem ent was concerned  w ith  th e  p r i n c i p a l 's  e d u c a tio n a l back­

ground, e x p e rien c e , a d m in is t r a t iv e  d u t ie s ,  and tim e a llo tm e n ts  r e l a te d  

to  su p e rv is io n  o f  p h y s ic a l  e d u c a tio n . The p r i n c i p a l 's  e d u c a tio n a l 

background n o t o n ly  in c lu d e d  h i s  fo rm al e d u c a tio n a l s t a tu s  b u t  a ls o  h i s  

t r a in in g  and q u a l i f i c a t i o n s  to  su p e rv ise  p h y s ic a l e d u c a tio n . E xperience  

a s  an a d m in is t r a to r ,  s u p e rv is o r ,  and te a c h e r  was a ls o  g iv en .

The p r in c ip a l  d e s ig n a te d  th e  number of te a c h e rs  in  h i s  sch o o l, 

th e  a r e a s  su p e rv ise d , and,  in  h i s  o p in io n , th e  degree  o f  d i f f i c u l t y  to  

su p e rv is e  th e se  a r e a s .  The p r in c ip a l  a ls o  e s tim a te d  th e  average number 

o f  su p e rv iso ry  v i s i t s  in  p h y s ic a l  ed u ca tio n  he made to  each te a c h e r  p e r 

m onth.

Some o f th e  p r in c ip a l s  in  th e  M issoula system  spend p a r t  o f  t h e i r  

sch o o l day te a c h in g . S ince  t h i s  sh o r te n s  th e  tim e o f  su p e rv iso ry  h e lp  

f o r  th e  te a c h e r ,  in q u ir y  as to  p e r c e n t o f  th e  schoo l day used by th e  

p r in c ip a l  i n  te a c h in g  was made. I n  a d d it io n ,  th e  p r in c ip a l  in d ic a te d  

th e  p e r  c e n t o f h i s  t o t a l  sch o o l day he devoted  to  su p e rv is io n  o f 

p h y s ic a l  e d u c a tio n , and , i n  h i s  o p in io n , r a te d  su p e rv is io n  o f  p h y s ic a l  

e d u c a tio n  in  d i f f i c u l t y  a s  compared to  o th e r  s u b je c t  a re a s .

I I I .  ARRANGEMENTS FOR THE STUDY

The s u p e r in te n d e n t o f  th e  M issou la  P u b lic  E lem entary  School
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System gave h i s  p e rm iss io n  and a ssu re d  c o o p era tio n  o f  h i s  s t a f f  in  th e  

com pletion  o f  th e  su rv ey .

D uring  a m eeting  w ith  th e  p r in c ip a l s ,  th e  su p e rin te n d e n t o f  

sch o o ls  a l lo c a te d  tim e  f o r  th e  i n v e s t ig a to r  t o  f a m i l ia r iz e  th e  p r i n c i ­

p a ls  w ith  th e  pu rposes o f  th e  s tu d y . G enera l in fo rm a tio n  was review ed 

f o r  th e  com pletion  o f th e  su rv ey  m a te r ia ls .

IV . ADKENISTRATION OF CHECK LISTS

Because i t  was n e c e s sa ry  to  work th rough  in d iv id u a l  sch o o ls  to  

o b ta in  d a ta  f o r  th e  s tu d y , th e  schoo ls  were l i s t e d  in  random o rd e r  and 

a ss ig n e d  a code l e t t e r .  No o th e r  i d e n t i f i c a t i o n  was made to  in s u re  

anonym ity f o r  each re sp o n d e n t. The p r in c ip a ls  d i s t r ib u t e d  th e  check 

l i s t s  to  th e  te a c h e r s .  I t  was re q u e s te d  o f  th e  p r in c ip a ls  t h a t  th e y  

o r i e n t  th e  te a c h e rs  re g a rd in g  th e  purposes o f  th e  su rvey  and th e  com­

p le t io n  o f  th e  check l i s t .

V, REPORT OF RETURNS

S ix ty -n in e  per c e n t o f  th e  t e a c h e r s ' check l i s t s  and n in e ty -tw o  

p e r  c e n t  o f  th e  p r i n c i p a l s '  supplem ents were com pleted . The r e p o r t  o f 

th e  r e tu r n s  and th e  f in d in g s  o f th e  su rvey  have been ex p ressed  in  the  

n e a r e s t  whole per c e n t .

V I. SUMMARY

C hapter I H  p re se n te d  th e  p rocedure  o f  th e  s tu d y . A d is c u s s io n  

was g iven  re g a rd in g  th e  developm ent o f  th e  check l i s t ,  th e  s e le c t io n
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o f th e  sam ple, th e  method o f  d i s t r i b u t i o n ,  and th e  resp o n se  to  th e  

check l i s t .

C hap ter 17 w i l l  p re s e n t  th e  f in d in g s  o f  th e  su rv ey .
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CHAPTER IV 

FINDINGS OF THE STUDY

In tro d u c t io n

T h is c h a p te r  p re s e n ts  th e  r e s u l t s  o f  th e  su rvey  o f  th e  t h i r t e e n  

M isso u la  P u b lic  E lem entary  S c h o o ls .^  The s tu d y  i s  concerned w ith  an 

a n a ly s i s  o f  su p e rv iso ry  tec h n iq u e s  in  p h y s ic a l e d u c a tio n .

The group surveyed  c o n s is te d  o f sev en ty -sev en  te a c h e rs  r e p r e ­

s e n t in g  s ix ty -n in e  p e r  c e n t of th o se  concerned  w ith  in s t r u c t in g  p h y s i­

c a l  e d u c a tio n  in  g rades one th rough  s ix  in  th e  M issoula  sc h o o ls . A 

supplem ent t o  th e  su rvey  was a ls o  com pleted by  n in e ty -tw o  per c e n t of 

th e  p r i n c i p a l s .

The a n a ly s is  o f  re sp o n se s  i s  p re s e n te d  in  two p a r t s .  The f i r s t  

p a r t  o f  each a n a ly s is  c o n ta in s  th e  resp o n ses o f  th e  te a c h e rs  concern ing  

th e  a c tu a l  e x te n t  t o  w hich th e s e  su p e rv iso ry  tec h n iq u e s  had been used  

in  th e  M issou la  sc h o o ls . These re sp o n ses  were g iven  in  term s o f  r e g u la r ,  

f r e q u e n t ,  o c c a s io n a l , and n o t u se d . The second p a r t  c o n ta in s  th e  r e ­

sponses to  th e  v a lu e  o f  th e s e  te c h n iq u e s  in  th e  o p in io n  r a t in g s  o f  th e  

t e a c h e r s .  These re sp o n ses  were g iven  in  term s o f  c o n s id e ra b le , m oderate , 

some v a lu e , and no v a lu e . The te a c h e rs  were p ro v id ed  spaces in  th e  

check l i s t  t o  w r i te  in  any a d d i t io n a l  te c h n iq u e s  which th e y  f e l t  p e r t i n ­

e n t  to  th e  su rv ey . When th e y  chose to  do t h i s ,  th e  te a c h e rs  were r e ­

q u e s te d  to  in d ic a te  th e  use  o f  th e  te c h n iq u e s  and a t ta c h  a  v a lu e  r a t i n g

^ c f .  Appendix E, p . 128, f o r  l i s t  o f  p a r t i c ip a t in g  sch o o ls .

- h l -
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t o  them . T h is  summaiy h as  been p la c e d  in  a  t h i r d  p a rag rap h .

When no check marks were p lac ed  in  th e  u se  o r  v a lu e  columns in  

th e  check l i s t ,  th e s e  were reco rd ed  a s  no re sp o n ses  and were p laced  in  

th e  t a b l e s  a s  no resp o n se  p e rc e n ta g e s . These t a b le s  have been p laced  

in  A ppendix A, pages 93 th rough  111 ,

The v a r io u s  p e r  c e n ts  in  th e  f ig u r e s  and ta b le s  have been rounded 

o f f  to  th e  n e a r e s t  whole number. Because o f  t h i s ,  a  d e v ia tio n  o f  one 

p e r  c e n t  from  th e  whole h a s  o c cu rred  in  s e v e ra l  in s ta n c e s .

The f ig u r e s  a r e  u sed  to  supplem ent th e  d e s c r ip t iv e  a n a ly s is  o f  

th e  f in d in g s .  Each f ig u r e  shows th e  p e rcen tag e  d i s t r ib u t io n  o f  resp o n ses 

to  th e  u se  o f  a n d /o r  v a lu e  of each su p e rv iso ry  techn ique  a s  in d ic a te d  by 

th e  te a c h e r  resp o n se  to  each s ta te m e n t in  th e  check l i s t .

The t a b le s  show th e  p e rc en ta g e  re sp o n se s  f o r  each item  in  b o th  

e x te n t  o f  u s e —r e g u la r ,  f r e q u e n t ,  o c c a s io n a l , and n o t u sed — and judgment 

o f  v a lu e — c o n s id e ra b le , m oderate , some v a lu e , and no v a lu e .

I .  SURVEY FINDINGS

V is i t a t i o n

The v i s i t a t i o n  te c h n iq u e  was d e sc r ib e d  in  th e  check l i s t  a s  an 

o f f i c i a l  c a l l  on th e  te a c h e r  by th e  su p e rv is in g  p r in c ip a l  f o r  th e  p u r­

pose o f  a n a ly z in g  and e v a lu a tin g  i n s t r u c t io n a l  a c t i v i t i e s  o f  th e  te a c h e r .  

T h is  v i s i t  was d esig n ed  tD p ro v id e  le a d e r s h ip  in  p lan n in g  th e  im prove­

ment o f  i n s t r u c t i o n a l  q u a l i ty  f o r  boys and g i r l s .  The te a c h e r  re sp o n se s  

t o  th e  v i s i t a t i o n  tec h n iq u e  a re  p re s e n te d  in  th e  fo llo w in g  summary.

K inds o f  v i s i t s . The m ost f r e q u e n t ly  u sed  ty p e  o f v i s i t  was th e  

u n sch ed u led  fo llo w ed  by o n - c a l l  and schedu led  v i s i t s .  The v i s i t a t i o n
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was m ost f r e q u e n t ly  u sed  on an o c c a s io n a l  b a s i s  (T ab le  I ,  page 93) ,

An a v erag e  o f  f i f t y - f i v e  p e r  c e n t  o f  th e  re sp o n d e n ts  in d ic a te d  th e  

v i s i t a t i o n  was n o t u sed  a s  a  te c h n iq u e .

I n  ju d g in g  th e  v a lu e  o f su p e rv iso ry  v i s i t a t i o n s ,  th e  resp o n d en ts  

in d ic a te d  o n ly  s l i g h t  d i f f e r e n c e s  (T ab le  I ,  page 9 3 ) . The m a jo r ity  o f 

te a c h e rs  fa v o re d  th e  unschedu led  v i s i t ,  then  th e  o n - c a l l  and scheduled  

v i s i t s ,  i n  o rd e r  o f  im portance  (F ig u re  1 ) .  Almost s e v e n ty - f iv e  p e r  cen t 

o f  th e  re sp o n d en ts  in d ic a te d  th e  unschedu led  v i s i t  a s  having from  moder­

a te  to  some v a lu e . The o n - c a l l  v i s i t  w a s -ra te d  w ith  some to  c o n s id e r­

a b le  v a lu e  (T ab le  I ,  page 93 ) .  An av erag e  o f tw enty-one per cen t o f  

th e  re sp o n d e n ts  deno ted  no v a lu e  f o r  th e  v i s i t a t i o n .

A c t iv i ty  o f  th e  su p e rv is in g  p r i n c i p a l . The a n a ly s is  o f  re sp o n ses  

in d ic a te d  t h a t  during  th e  v i s i t a t i o n ,  th e  a c t i v i t y  o f  th e  su p e rv is in g  

p r in c ip a l  was p r im a r ily  o b s e rv a t io n . T eaching  and t e s t i n g  by th e  p r in ­

c ip a l  were used  w ith  much l e s s  freq u en cy  (F ig u re  2 ) ,  These te c h n iq u e s  

w ere m ost o f te n  u sed  on an o c c a s io n a l  b a s i s .  A ccording to  an av erag e  o f 

s i x t y - s i x  p e r  c e n t o f  th e  re sp o n d e n ts , th e s e  l i s t e d  te c h n iq u e s  were n o t 

u sed  (T ab le  I I ,  page 9U).

L essons ta u g h t  by th e  su p e rv iso r  had c o n s id e ra b le  v a lu e , in  th e  

o p in io n  o f  f o r ty  per c e n t  o f th e  re sp o n d e n ts . The o b se rv a tio n  o f th e  

te a c h e r  a t  work was ran k ed , by over tw e n ty -f iv e  per c e n t o f  th e  te a c h e r s ,  

w ith  some to  c o n s id e ra b le  v a lu e  (T ab le  I I ,  page 9U). The a c t i v i t y  o f  th e  

s u p e rv is o r  d u rin g  th e  v i s i t a t i o n  was o f  v a lu e  to  th e  m a jo r ity  o f  te a c h e rs  

(F ig u re  2 ) .  An av erag e  o f  th i r ty - tw o  p e r  c e n t o f  th e  re sp o n d en ts  i n d i ­

c a te d  t h a t  te a c h in g  and t e s t i n g  by th e  s u p e rv is o r  was o f  no v a lu e  (T ab le  

I I ,  page 9^4).
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Æv-altiatlon o f  th e  V i s i t a t io n

T h is  p a r t  o f  th e  check l i s t  asked  th e  te a c h e r  to  e v a lu a te  th e  

v i s i t a t i o n .  In  th e  c o n fe re n c e , th e  su p e rv is in g  p r in c ip a l  e v a lu a te s  

th e  v i s i t a t i o n  c o o p e ra t iv e ly  w ith  th e  te a c h e r  o r  in  a  w r i t te n  r e p o r t .

C onference t im e . The a n a ly s is  o f  re sp o n se s  in d ic a te d  th a t  th e  

m a jo r i ty  o f  c o n fe ren c es  were h e ld  l a t e r  in  th e  day o r  im m ediately  a f t e r  

th e  v i s i t a t i o n .  These te c h n iq u e s  were used  on an o c c a s io n a l b a s i s ,  

w h ile  an av erag e  o f  over f i f ty - s e v e n  per c e n t re p o r te d  th e se  tech n iq u es  

were n o t  u sed  (T ab le  I I I ,  page 95)*
The co n fe rence  h e ld  im m ed ia te ly  a f t e r  th e  v i s i t a t i o n  was r a te d  o f 

c o n s id e ra b le  v a lu e  w ith  th e  co n fe ren ce  l a t e r  in  th e  d ^  a s  having  some 

o r  m oderate to  c o n s id e ra b le  v a lu e  (T ab le  I I I ,  page 95)» The m a jo r ity  o f

te a c h e rs  f e l t  tim e sp e n t in  co n fe ren ce  was o f  v a lu e  to  them (F ig u re  3 ) .

I n  a d d it io n  to  th e  g iven  c h o ic e s , ten  p e r  c e n t o f  th e  re sp o n d en ts  

in d ic a te d  a  con fe ren ce  was h e ld  Tdien tim e p e rm itte d , and i t  was r a te d  o f 

c o n s id e ra b le  v a lu e  (T ab le  I I I ,  page 95) ->

C onference l e n g th . S l ig h t ly  l e s s  th an  f i f t y  p e r  cen t o f th e

te a c h e r s  in d ic a te d  th e  co n fe ren c e  le n g th  was f i f t e e n  m inutes o r  l e s s .  

T h is  was fo llo w ed  by a  sm a ll p e rc e n ta g e  o f  resp o n ses in d ic a t in g  a  

f i f t e e n  to  t h i r t y  m inute co n fe ren ce  (F ig u re  U ). Again th e se  were most 

o f te n  u se d  on an o c c a s io n a l  b a s i s  (T ab le  IV, page 96)° The te a c h e rs  

r e p o r te d ,  in  an average  o f  s ix ty -s e v e n  per c e n t  o f  th e  re sp o n se s , t h a t  

no tim e  was a llow ed  f o r  a c o n fe re n c e .

I n  o rd e r  o f  t h e i r  im p o rtan ce , th e  s h o r t  co n fe ren ce  le n g th  was 

c o n s id e re d  most v a lu a b le  fo llo w ed  by th e  f i f t e e n  to  t h i r t y  m inute and
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t h i r t y  t o  s ix ty  m inute con ferenceso  The s h o r t  con fe rence  was re p o r te d  

to  be o f  some v a lu e  to  t h i r t y - n i n e  p e r  c e n t of th e  resp o n d en ts  w h ile  a 

f i f t e e n  to  t h i r t y  m inute co n fe ren ce  was o f m oderate v a lu e  to  tw en ty - 

t h r e e  p e r  c e n t  o f t h i s  g roup . The lo n g e r co n fe ren ce  was r a te d  o f  some 

v a lu e  (T ab le  IV , page 9 6 ). An av erag e  o f  t h i r t y - s i x  p e r  cen t o f th e  

te a c h e rs  in d ic a te d  th e  two lo n g e r  co n fe ren ces were o f  no v a lu e .

By w r i t e - i n s ,  two p e r  cen t o f  th e  te a c h e rs  in d ic a te d  t h a t  th e  

co n fe ren c e  le n g th  was s u i t e d  to  t h e i r  needs and was o f  c o n s id e ra b le  

v a lu e  (T ab le  IV , page 9 6 ).

C onference t o p i c s . When th e  con fe rence  techn ique  was u sed , th e  

to p ic s  d isc u sse d  m ost o f te n  were te c h n iq u e s  o f  te a c h in g  fo llow ed  by 

te a c h e r  e v a lu a tio n  and le s so n  p lan n in g  (F ig u re  5 ) .  These were used 

o c c a s io n a l ly  (T ab le  V, page 9 ? ) . A te a c h e r  av erag e  o f  f i f t y  p e r  c en t 

re p o r te d  t h a t  th e s e  te c h n iq u e s  were n o t u sed .

I n  th e  judgm ent o f  th e  te a c h e r s ,  th e  most v a lu a b le  conference  

to p ic  was te c h n iq u e s  of te a c h in g  a le s s o n .  Again t h i s  was fo llo w ed  by 

te a c h e r  e v a lu a tio n  and le s so n  p lan n in g  (T ab le  V, page 9 7 ). N e a rly  a 

f o r t y  p e r  c e n t  av erag e  o f  te a c h e r s  ag reed  t h a t  th e s e  to p ic s  used  d u rin g  

th e  co n fe ren ce  tim e  w ere o f  c o n s id e ra b le  v a lu e .  A nother tw enty-tw o per 

c e n t average  in d ic a te d  th e s e  te c h n iq u e s  were o f  m oderate v a lu e .

I n  a d d it io n  to  th e  co n fe ren ce  to p ic s  p re se n te d  in  th e  check 

l i s t ,  one p e r c e n t o f  th e  re sp o n d e n ts  c o n s id e re d  a s s is ta n c e  w ith  th e  

problem  c h i ld  o f  m oderate v a lu e ,  even though  i t  was used  o c c a s io n a lly  

(T ab le  V, page 9 7 ).

T opics in  w r i t te n  r e p o r t s . Of th e  re sp o n d en ts  r e p o r t in g  th e
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u se  o f  w r i t te n  r e p o r t s ,  le s s o n  p lan n in g  and tec h n iq u e s  o f  te ach in g  a 

le s s o n  were r e g u la r ly  u se d . I n  o rd e r  o f  im p o rtan ce , te a c h e r  e v a lu a tio n  

fo llo w e d  w ith  o c c a s io n a l u se  (T ab le  V I, page 9 8 ) ,  A ccording to  an a v e r­

age o f  f i f t y - e i g h t  p e r  c e n t  of th e  re sp o n d e n ts , th e  w r i t te n  r e p o r t  was 

n o t  u se d .

The v a lu e  o f  w r i t te n  r e p o r t s ,  a s  in d ic a te d  by th e  te a c h e rs ,  

showed le s s o n  p la n n in g  to  b e  m ost v a lu a b le  fo llo w ed  by tech n iq u es  o f  

te a c h in g  a  le s so n  and te a c h e r  e v a lu a tio n  (F ig u re  6 ) .  C onsiderab le  

v a lu e  was g iven  to  le s s o n  p lan n in g  and tec h n iq u e s  o f  te a c h in g . Teacher 

e v a lu a t io n  was in d ic a te d  a s  hav ing  some to  m oderate v a lue  (T able  V I, 

page 9 8 ) .  An av erag e  o f  tw en ty -seven  per c e n t o f th e  te a c h e rs  f e l t  th e  

w r i t te n  r e p o r t  co v e rin g  th e s e  to p ic s  had c o n s id e ra b le  v a lu e .

Use o f  w r i t te n  r e p o r t s . Only a  sm all p e rcen tag e  o f  responses 

in d ic a te d  u se  o f  w r i t te n  r e p o r t s .  However, when th e  w r i t te n  r e p o r t  

was u se d , te a c h e rs  r e p o r te d  i t s  u se  w ith  th e  con ference  (F igure ?)» A 

te a c h e r  average  o f  s e v e n ty -e ig h t  p e r  c e n t re p o r te d  t h i s  tech n iq u e  was 

n o t  u sed  (T ab le  V I I , page 9 9)»

Of th e  te a c h e rs  r e p o r t in g ,  th i r ty - o n e  per c e n t f e l t  th e  w r i t te n  

r e p o r t  in s te a d  o f  th e  co n fe ren ce  had some v a lu e , y e t  t h i r t y - e i g h t  pe r 

c e n t  in d ic a te d  w r i t te n  r e p o r t s  were o f  no v a lu e , e s p e c ia l ly  when used 

in s te a d  o f  th e  co n fe ren ce  (T ab le  V U , page 9 9 ).

An a d d i t io n a l  one p e r  c e n t re sp o n se  in d ic a te d  th e  w r i t te n  r e p o r t  

o f  th e  su p e rv is in g  p r in c ip a l  was s e n t  to  th e  a d m in is tra t io n  |  however, 

no o p in io n  a s  to  i t s  v a lu e  was ex p re ssed  (T ab le  V II , page 99)»
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D em onstration  T each ing

The check l i s t  in tro d u c e d  th e  d em o n stra tio n  le s so n  as an i l l u s ­

t r a t i o n  o f  sound p ro ced u res  and methods o f te a c h in g  p h y s ic a l ed u ca tio n . 

The o p p o r tu n ity  to  see  good te a c h in g  can b r in g  about improvement o f 

i n s t r u c t io n  f o r  th e  p u p i ls .  The fo llo w in g  i s  a summary o f  te a c h e r  r e ­

sp o n se .

D em onstration  l e s s o n s . The d em o n stra tio n  le s so n  was in d ic a te d  

by  tw e n ty - th re e  p e r  c e n t o f  th e  re sp o n d en ts  as given by a  re g u la r  te a c h e r  

on a  r e g u la r  b a s i s .  T h is  was fo llo w ed  m t h  o c c a s io n a l  te a c h in g  by th e  

p r i n c i p a l .  N ea rly  n in e ty  p e r  c en t o f  th e  te a c h e rs  s a id  th e  s p e c i a l i s t  

d id  no d e m o n s tra tin g , fo llo w ed  c lo s e ly  w ith  e ig h ty -o n e  p e r cen t r e p o r t ­

in g  t h a t  no te a c h in g  was done by  th e  p r in c ip a l  (T able  V I I I ,  pagelOO),

More r e g u la r  te a c h e rs  d id  d em o n stra tio n  te a c h in g  than  any o th e r  s t a f f  

member (F ig u re  8 ) ,

Responses in d ic a te d  th e  dem o n stra tio n  le s s o n  a s  a  v a lu a b le  te c h ­

n iq u e  (F ig u re  8 ) .  F i f t y - f i v e  p e r c e n t o f  th e  re sp o n d en ts  p re fe r re d  th e  

p r e s e n ta t io n  by th e  s p e c i a l i s t .  The p r in c ip a l  and re g u la r  te a c h e r  

d e m o n s tra tio n s  fo llo w ed . A ll  th e s e  te c h n iq u e s  were r a te d  o f  c o n s id e r­

a b le  v a lu e  by  an a v erag e  o f  f o r ty - f o u r  p e r c e n t o f  th e  te a c h e rs .  In  

a d d i t io n ,  a  t h i r t y  p e r  c e n t re sp o n se  in d ic a te d  th e  dem onstra tion  le s so n  

by  th e  r e g u la r  te a c h e r  to  be o f  m oderate v a lu e  (T ab le  V II I , page 1 0 0 ).

One p e r c e n t  o f th e  re sp o n se s  c o n s id e re d  i t  n ecessa ry  to  s t a t e  

s p e c i f i c a l l y  t h a t  te a c h in g  by a  s p e c ia l  s u p e rv iso r  o f  p h y s ic a l educa­

t io n  was o f  c o n s id e ra b le  v a lu e  (T ab le  V I I I ,  page 1 0 0 ) ,
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D em onstration  p r é s e n tâ t  io n . A ccording to  tw enty-one per c e n t o f 

th e  re s p o n se s , th e  d em o n stra tio n  le s s o n  was most o f te n  p re sen te d  to  a 

la r g e  g roup . T h is  was c lo s e ly  fo llo w ed  by a  tw en ty  p e r c en t response  

in d ic a t in g  use  o f  th e  dem o n stra tio n  f o r  th e  in d iv id u a l  te a c h e r .  T h ir ­

te e n  p e r  c e n t  r e p o r te d  th e  le s s o n  was u sed  f o r  th e  sm all group. These 

were m ost o f te n  used  on an o c c a s io n a l  b a s is  (T ab le  IX , page 101). W ith 

l e s s  th a n  a  f iv e  p e r c e n t d if f e r e n c e  among th e  th re e  h ead in g s, n e a r ly  

s e v e n ty - f iv e  p e r  c e n t o f  th e  re sp o n d en ts  in d ic a te d  th e s e  tech n iq u es 

were n o t u sed  (T ab le  IX , page 101).

The le s so n  p re s e n te d  to  a sm all group was b e lie v e d  to  be  o f  con­

s id e r a b le  v a lu e . The la r g e  group d em o n stra tio n  and th e  in d iv id u a l  dem­

o n s t r a t io n  fo llo w e d . These two l a t t e r  p re s e n ta t io n s  were r a te d  as 

h av in g  some to  m oderate v a lu e  (T ab le  IX , page lO l) . A tw en ty -fo u r per 

c e n t av erag e  o f  th e  te a c h e rs  f e l t  th e  dem onstra tion  le s s o n  was o f  con­

s id e r a b le  v a lu e  w h ile  n e a r ly  th e  same p e rc en ta g e  th o u g h t i t  was o f  no 

v a lu e .

D em onstration  p ro c e d u re . Ten p e r  c e n t o f  th e  group re p o r te d  a 

p lan  was p re se n te d  w ith  th e  d em o n stra tio n  le s s o n . T his was fo llow ed  

c lo s e ly  by e x p la n a tio n  w ith  d e m o n s tra tio n . F o r t h i s  sm all group , th e  

te c h n iq u e  was u sed  r e g u la r ly  (T ab le  X, page 102). Over s ix ty - f iv e  per 

c e n t o f  th e  te a c h e rs  in d ic a te d  th e  te c h n iq u e s  o f  th e  dem onstra tion  p ro ­

ced u re  w ere n o t u sed .

Of th e  te c h n iq u e s  c o n s id e re d  in  the  d em o n stra tio n  p ro ced u re , th e  

e x p la n a tio n  w ith  dem o n stra tio n  was ranked  most im p o rtan t by f i f t y - s i x  

p e r  c e n t  o f  th e  re sp o n d e n ts . T his was fo llo w ed  by a  w r i t te n  p lan  and

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



-57-

10 20

EXTENT OF USE 

P e rce n tag e  o f Response

30 Uo 50 60 70 8 0 90 100I ■ ------- r
To In d iv id u a l

' ■ ■ I I I ---------------------- 1-------------------------- — 1

21^

To Sm all Group

21%

To L aree  Groun

21%

10 20 30

JUDGMENT OF VALUE 

P e rcen tag e  o f Response

Uo 50 60 70 80 90
----------- r.......... - 1--------  I 1 1 1

To I n d iv id u a l
11 1

61%

To Sm all Groun

7U%

To L aree  Groun

61%

FIGURE 9

100 
1

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR DEMONSTRATION PRESENTATION

R eproduced  with perm ission of the copyright owner. Further reproduction prohibited without perm ission.



-58-

a  q u e s tio n  and answer p e r io d  (T ab le  X, page 102)« These tech n iq u es  

w ere o f  c o n s id e ra b le  v a lu e  to th e  m a jo r i ty  o f  te a c h e rs  (F ig u re  1 0 ).

I n  a d d it io n  to  th e  l i s t e d  te c h n iq u e s , i l l u s t r a t i o n s  on th e  

b lac k b o a rd  were used  r e g u la r ly  and r a te d  o f  consi,derab le  v a lu e  by a 

one p e r  c e n t  re sp o n se  (T ab le  X, page 102).

I n - s e r v ic e  T ra in in g

T h is  p a r t  o f  th e  check l i s t  asked th e  te a c h e rs  to  e v a lu a te  in -  

s e rv ic e  t r a i n in g .  Much can be done to  improve te a c h in g  o f p h y s ic a l 

e d u c a tio n  p ro v id ed  c e r ta in  o p p o r tu n i t ie s  a re  p re se n te d . In - s e rv ic e  

t r a i n in g  i s  a  means t h r o u ^  which th e  s t a f f  may be kep t aware and i n ­

form ed abou t te a c h in g  m ethods, b o th  new and im proved, th rough  a c tu a l  

p a r t i c i p a t i o n .

A c t iv i ty  o f  th e  su p e rv is in g  p r i n c i p a l . Encouragement f o r  doing 

p r o f e s s io n a l  re a d in g , a cco rd in g  to  te a c h e r  re sp o n se , re c e iv e d  use  

f o r ty - f o u r  p e r  c e n t o f  th e  t im e . T h is  was fo llo w ed  by u n i t  and p ro je c t  

le s s o n  p la n n in g , e x p e rim e n ta tio n  and w orkshops. These tec h n iq u e s  were 

u sed  on an o c c a s io n a l b a s i s ,  b u t  an average  o f  f i f t y - s i x  p e r  c en t o f  

th e  re sp o n d en ts  r e p o r te d  th e s e  in - s e r v ic e  te c h n iq u e s  were n o t used 

(T ab le  X I, page 103).

Lesson p la n n in g  fo llo w ed  b y  workshops re c e iv e d  th e  c o n s id e ra b le  

v a lu e  r a t i n g .  P ro fe s s io n a l  re a d in g  fo llo w ed  w ith  some to  m oderate 

v a lu e .  E x p erim en ta tio n  was c o n s id e re d  to  be o f  m oderate v a lu e  (T able 

X I, page 103). W ith p r o f e s s io n a l  re a d in g  th e  e x c e p tio n , th e  m a jo r ity  

o f  te a c h e r s  ag reed  t h a t  a l l  th e s e  te c h n iq u e s  had c o n s id e ra b le  to  

m oderate v a lu e .
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Time f o r  in - s e r v ic e  t r a i n i n g . A ccording to  te a c h e r  re sp o n se , 

th e  u s u a l  tim e f o r  in - s e r v ic e  t r a i n in g  was a f t e r  sch o o l hours fo llow ed  

by  d u rin g  schoo l h o u rs . S ix  p e r  cen t re p o r te d  in - s e r v ic e  t r a in in g  was 

h e ld  p r i o r  to  th e  o f f i c i a l  opening  o f sch o o l in  th e  f a l l  (F ig u re  1 2 ). 

O c c a s io n a l use  was in d ic a te d  co n ce rn in g  th e  tim e  f o r  in - s e rv ic e  t r a i n ­

in g .  E ig h ty -e ig h t  pe r c e n t o f  th e  re sp o n d en ts  re v e a le d  no p re -sc h o o l 

i n - s e r v i c e  t r a in in g  was p ro v id ed  (T able X II , page lOU).

T eacher p re fe re n c e  in d ic a te d  in - s e rv ic e  t r a in in g  should  be d u rin g  

sch o o l h o u rs  o r  p r io r  to  th e  o f f i c i a l  opening of sch o o l. These were 

r a te d  a s  h a v in g  c o n s id e ra b le  v a lu e . I n - s e r v ic e  t r a in in g  a f t e r  school 

h o u rs  was r a te d  a s  hav in g  o n ly  some v a lu e  (T able X II , page lOU).

Types o f  S p e c ia l  A s s is ta n c e .

R egard ing  ty p e s  o f  s p e c ia l  a s s i s ta n c e ,  th e  check l i s t  in c lu d ed  

p ro v id in g  m a te r ia ls  o f  i n s t r u c t io n  f o r  th e  te a c h e r ,  a c t i v i t i e s  in  which 

she p a r t i c i p a t e s ,  and m ethods o f  e v a lu a tio n  which a re  used f o r  th e  

improvement o f  i n s t r u c t i o n .  The s u p e rv iso r  o f  p h y s ic a l educa tion  can 

do much tow ard  p ro v id in g  encouragem ent or a s s is ta n c e  in  im proving th e  

te a c h in g  a c t  th ro u g h  th e  u se  o f  th e s e  te c h n iq u e s .

T eaching  a i d s . A p h y s ic a l  ed u ca tio n  manual was used  by e ig h ty -  

th r e e  p e r  c e n t o f  th e  te a c h e rs  on a  re g u la r  b a s i s .  T his te a c h in g  a id  

was fo llo w ed  by th e  u se  o f b u l l e t i n s ,  a  p ro fe s s io n a l  l i b r a i y ,  and a u d io ­

v i s u a l  m a te r ia l s .  These te c h n iq u e s  were most o f te n  used on an occa­

s io n a l  b a s i s  (T ab le  X I I I ,  page 10^). W ith  th e  ex cep tio n  o f p h y s ic a l 

e d u c a tio n  m anuals, an average  o f  t h i r t y - f o u r  p e r  cen t o f  th e  respond­

e n ts  in d ic a te d  th e s e  te a c h in g  a id s  were n o t  u se d .
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I n  th e  o p in io n s  o f  th e  te a c h e r s ,  th e  m ost v a lu a b le  te a c h in g  a id  

was a  p h y s ic a l  e d u ca tio n  m anual, fo llo w ed  by a u d io -v is u a l  m a te r ia ls  

(F ig u re  l i t ) .  These were ran k ed  o f  c o n s id e ra b le  v a lu e  (T able X I I I ,  

page 105). A p r o f e s s io n a l  l i b r a r y  and a s t a t e  p h y s ic a l  e d u ca tio n  guide 

were g iven  a  m oderate  v a lu e  r a t i n g ,  w h ile  b u l l e t in s  re c e iv e d  a  r a t i n g  o f 

some v a lu e .

T eacher p a r t i c i p a t i o n . I n  o rd e r  o f  t h e i r  im portance , t e a c h e r s ’ 

m ee tin g s were u sed  most o f te n ,  th e n  e x h ib i t s ,  cu rricu lu m  committee 

m e e tin g s , and te a c h e r  i n s t i t u t e s  and c o n fe re n c e s . These a c t i v i t i e s  were 

u sed  o c c a s io n a l ly  (T ab le  XI7, page 106). W ith th e  excep tion  o f  tea ch e rs*  

m ee tin g s , an av erag e  o f  over s i x t y - f iv e  p e r c e n t o f  th e  resp o n d en ts  r e ­

p o r te d  th e s e  te c h n iq u e s  were n o t  u se d .

W ith  a  v a r i a t io n  o f  l e s s  th an  te n  p e r  c e n t ,  th e  resp o n d en ts  

r a t e d  te a c h e r  p a r t i c ip a t io n  in  cu rricu lu m  com m ittees fo llo w ed  by w r i t in g  

f o r  p u b l ic a t io n  and t e a c h e r s ' m ee tin g s w ith  some v a lu e . T each ers’ m eet­

in g s  w ere a ls o  r a te d  by a  t h i r t y  p e r  c e n t re sp o n se  a s  hav ing  c o n s id e ra b le  

v a lu e .  I n s t i t u t e s  and c o n fe ren c es  were r a t e d  w ith  some to  c o n s id e ra b le  

v a lu e .  The te a c h e rs  saw m oderate v a lu e  in  c l i n i c s  and e x h ib i ts  (T ab le  

XIV, page 106 ) .  T echn iques in  which te a c h e rs  p a r t i c ip a te d  were con­

s id e re d  v a lu a b le  by  a  m a jo r i ty  o f  th e  re sp o n d en ts  (F ig u re  1 6 ).

T e s ts  and m easurem ents i n  p u p i l s . A ccording to  equal resp o n ses 

o f  tw e n ty -n in e  p e r  c e n t eac h , teacher-m ade t e s t s  and f i t n e s s  t e s t s  were 

m ost o f te n  u sed  on an o c c a s io n a l b a s i s .  A s ix ty - tw o  p e r  c e n t resp o n se  

a v e rag e  in d ic a te d  th e s e  te c h n iq u e s  were n o t u se d , and a n in e ty -tw o  p e r 

c e n t  re sp o n se  in d ic a te d  th e  s ta n d a rd iz e d  t e s t  was n o t  used  (T ab le  XV,
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page 107) .

The m ost v a lu a b le  p u p i l  m easurement was f i t n e s s  t e s t s ,  in  th e  

o p in io n  o f  th e  t e a c h e r s ,  and i t  was r a t e d  as hav in g  c o n s id e ra b le  v a lu e . 

S ta n d a rd iz e d  t e s t s  were o f  some v a lu e  and teacher-m ade t e s t s  were con­

s id e re d  o f  m oderate v a lu e  (T ab le  X7, page 107). Most te a c h e rs  f e l t  

m easurem ent o f  p u p il  p ro g re s s  th rough  th e  use  o f  t e s t s  was v a lu a b le  

(F ig u re  1 7 ) .

T eacher o b s e rv a tio n  o f  th e  p u p i l ,  though f r e q u e n t ly  u se d , was 

o f  m oderate v a lu e  to  one per c e n t o f  th e  te a c h e r s .  A nother one per cen t 

s a id  t h a t  s e l f - t e s t i n g  by  th e  p u p i ls  was encouraged r e g u la r ly  and was o f 

c o n s id e ra b le  v a lu e  (T ab le  XV, page 107 ) .  These were l i s t e d  in  a d d it io n  

to  th e  check l i s t  t o p ic s .

T e s ts  and m easurem ents f o r  th e  te a c h e r . Twenty-two p e r c e n t  o f  

th e  te a c h e r s  in d ic a te d  c h a r t in g  p u p il  p ro g re s s  was u se d . This was f o l ­

lowed by  th e  e v a lu a tio n  of te a c h in g  th rough  th e  use  o f  t e s t s .  Both 

te c h n iq u e s  were u sed  on an o c c a s io n a l  b a s i s .  A ccording to  th e  a n a ly s is  

o f  re s p o n s e s , a  s ix ty -s e v e n  p e r  c e n t average  o f te a c h e rs  in d ic a te d  th e s e  

te c h n iq u e s  were n o t u sed  (T ab le  XVI, page IO8) ,

W ith re g a rd  to  v a lu e ,  e ig h ty - th r e e  p e r  c e n t o f  th e  re sp o n ses  con­

s id e re d  c h a r t in g  p u p i l  p ro g re s s  a s  v a lu a b le  'vdaile se v e n ty - th re e  p e r  c e n t 

in d ic a te d  e v a lu a tio n  o f  te a c h in g  th ro u g h  t e s t s  to  be v a lu a b le  (F ig u re  

1 8 ) .  I n  th e  judgm ent o f  th e  te a c h e r s ,  b o th  te c h n iq u e s  had from some to  

m oderate  and c o n s id e ra b le  v a lu e  (T ab le  XVI, page 108) .  An average  o f  

o n ly  fo u r te e n  per c e n t  f e l t  th e  te c h n iq u e s  were o f  no v a lu e .
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l l .  EDUCATIONAL BACKGROUND OF TEACHERS

I n tro d u c t io n

I n  th e  su rvey  o f  th e  M isso u la  sc h o o ls , th e  te a c h e rs  were r e ­

q u e s te d  to  s t a t e  t h e i r  e d u c a tio n a l  background and te a c h in g  ex p e rien c e . 

T h is  p o r t io n  o f  th e  check l i s t  g a th e re d  in fo rm a tio n  f o r  an a n a ly s is  o f 

th e  p rep a red n e ss  o f  th e  c lassroom  te a c h e r  to  i n s t r u c t  p h y s ic a l educa­

t i o n .  The fo llo w in g  summary was made from  th e  in fo rm a tio n  c o l le c te d .

Academic P re p a ra tio n

Four p e r  c e n t  o f  th e  re sp o n d en ts  in d ic a te d  t h e i r  c u r re n t  educa­

t i o n a l  s t a tu s  was a  tw o-year d ip lom a. E igh teen  p e r  c en t in d ic a te d  th ey  

h e ld  a  tw o -y ear diplom a and had s t a r te d  work toward a  fo u r-y e a r  d eg ree . 

The ta b u la t io n  o f re sp o n ses  showed more fo u r-y e a r  g rad u a te s  th an  any 

o th e r  deg ree  o f t r a in in g  re p re s e n tin g  fo r ty -s e v e n  per cen t o f th e  r e ­

sponden ts (F ig u re  1 9 ) . In  a d d i t io n ,  tw e n ty -f iv e  per c e n t o f th e  

te a c h e rs  had s t a r t e d  some s tu d y  beyond th e  fo u r-y e a r  d eg ree . Of th e  

c lassroom  teach er 's  in  g rad es  one th rough  s ix .  M a s te r 's  deg rees were 

h e ld  by s ix  p e r  c e n t .

The m ajor f i e l d  o f th e s e  te a c h e rs  was p r im a r ily  e lem entary  edu­

c a t io n .  One te a c h e r  h e ld  a  p h y s ic a l  ed u ca tio n  m inor. To re c e iv e  a 

fo u r - y e a r  deg ree  i n  e lem en ta ry  e d u c a tio n , th e  S ta te  Departm ent o f P u b lic  

I n s t r u c t io n  r e q u ir e s  " p ro f e s s io n a l  t r a in in g  , , , in  methods and s k i l l s  

in  p h y s ic a l  e d u c a t io n ."2 An a c c re d i te d  i n s t i t u t i o n  p ro v id es  a v a r ie ty

^ C e r t i f i c a t io n  o f  T eachers and School A d m in is tra to rs  in  Montana 
(D epartm ent o f  P u b lic  I n s t r u c t i o n ,  Form 101-59 R, B u tte , Montana:M cKee 
P r i n t e r s ) ,  p . 9»
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o f  s u b je c ts  in  p h y s ic a l  ed u ca tio n  from  which th e  p o te n t i a l  c lassroom  

te a c h e r  may choose to  enhance h e r  te a c h in g  background.

The fo llo w in g  l i s t  shows th e  numbers o f  te a c h e rs  and th e  ty p e s  

o f  s t a t e  te a c h in g  c e r t i f i c a t e s  h e ld  by th e  re sp o n d e n ts .

G e n e r a l ..........................      2

^Elementary . . .  . . .  . . . . .  . . .  6 l

ïîleme ntai"y* L ife  . . . . . . . .  . . . . . . . .  7

Secondary , ..................  . . . . . . . . . . . . .  U

S p e c ia l ......................................................  . . . . . .  1

O t h e r s ........................................ ....................... .... 2

T eaching  E xperience

The average  number o f y e a rs  ta u g h t on th e  e lem en tary  le v e l  was 

tw e lve  y e a rs  p e r  te a c h e r .  A n in e  y e a r  average was found  f o r  th o se  who 

had ta u g h t t h e i r  own p h y s ic a l  ed u ca tio n  c la s s e s .

Tbcperiences r e l a t e d  to  th e  f i e l d  o f  p h y s ic a l educa tion  were a lso  

re q u e s te d . The te a c h e r s  l i s t e d  r e l a t e d  a c t i v i t i e s  such ass r e c re a t io n  

program s. S c o u ts , li-H, w a te r s a f e ty ,  and swimming and d iv in g  in s t r u c t io n .

m .  PRINCIPALS' SÜPPLMÏNT

In tro d u c t io n

The p r in c ip a l s  com pleted a supplem ent t o  th e  m ajor body of th e  

check l i s t .  In  th e  supp lem ent, th e y  in d ic a te d  t h e i r  e d u c a tio n a l back­

ground, te a c h in g  and a d m in is t r a t iv e  e x p e rie n c e , a d m in is tra t iv e  d u t ie s ,  

and tim e  a llo tm e n ts  re g a rd in g  t h e i r  te a c h in g  d u t ie s  and su p e rv is io n .

The fo llo w in g  summary was made from  t h i s  in fo rm a tio n .
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E d u c a tio n a l  Background

A l l  o f  th e  re sp o n d in g  p r in c ip a l s  h e ld  a t  l e a s t  fo u r -y e a r  deg rees . 

E i ^ t e e n  p e r  c e n t o f  th e  re sp o n d en ts  in d ic a te d  an un d erg rad u a te  m ajor 

o r  m inor i n  p h y s ic a l  e d u ca tio n  (T ab le  X 7 III , page l i o ) .  Nine per c e n t 

d id  n o t  have a  M aster*s d e g re e , and a n o th e r  n ine  per c e n t in d ic a te d  

s tu d y  beyond th e  M aster*s l e v e l .  A M a ste r’ s degree  was h e ld  by e ig h ty -  

two p e r  c e n t  o f  th e  re sp o n d en ts  (F ig u re  2 0 ). M ajor and minor em phasis 

o f  th e  g rad u a te  deg rees was:

Maj  o r Minor 

E ducation  8 1

A d m in is tra tio n  2

T e s ts  and M easurem ents 1

S o c ia l  S tu d ie s  2

S cience  2

F i f t y  p e r  c e n t  o f  th e  re sp o n d en ts  in d ic a te d  th ey  had no t r a in in g

in  th e  su p e rv is io n  o f p h y s ic a l  e d u ca tio n ; however, se v e n ty - th re e  per

c e n t  f e l t  th ey  w ere q u a l i f i e d  to  su p e rv ise  p h y s ic a l ed u ca tio n  because 

o f  academ ic t r a in in g  and  e x p e r ie n c e . Nine p e r c en t f e l t  th e y  were 

in a d e q u a te ly  p rep a red  due to  th e  la c k  o f  academic t r a in in g  in  th e  su p e r­

v is io n  o f  p h y s ic a l  e d u c a tio n .

E xperience

A d m in is tra tiv e  e x p e rien ce  ranged  from  one t h r o u ^  tw e n ty -e ig h t 

y e a rs  w ith  an average  o f  f i f t e e n  y e a r s .  A t th e  tim e o f th e  su rvey , 

t h i s  group had been in  th e  M issou la  system  in  an a d m in is tra t iv e  capac­

i t y  f o r  from  one th rough  e ig h te e n  y e a rs  w ith  an e leven  y e a r av erag e .
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No te a c h in g  e x p e rien c e  was in d ic a te d  by n in e  per c en t o f  th e  

p r in c ip a l s ;  how ever, th e  range  o f  te a c h in g  ex p erien ce  among t h i s  group 

was t h i r t e e n  th ro u g h  t h i r t y - f o u r  y e a r s .

A d m in is tra tiv e  D u ties

The re sp o n d en ts  in d ic a te d  r e s p o n s ib i l i t y  f o r  su p e rv is io n  in  a l l  

s u b je c t  a re a s  ta u g h t  in  t h e i r  s c h o o ls . The number of te a c h e rs  su p e r­

v is e d  by  each p r in c ip a l  was an average  o f  s ix te e n .

The m a jo r ity  o f  p r in c ip a l s  in d ic a te d  th a t  p h y s ic a l ed u ca tio n  was 

n o t q u i te  a s  d i f f i c u l t  t o  su p e rv ise  as o th e r  s u b je c t  a re a s  (T able  XIX, 

page 1 1 1 ). R egarding  th e  number o f  v i s i t s  each p r in c ip a l  made to  each 

te a c h e r  p e r month in  p h y s ic a l  e d u c a tio n , th e  fo llo w in g  comments were 

made:

Sometimes none 

Very few

Two tim e s  p e r  week w ith  new te a c h e rs

One

Two

L ess th a n  one

Time A llo tm en ts

I n  a d d itio n  to  t h e i r  a d m in is t r a t iv e  and su p e rv iso ry  d u t ie s ,  

e ig h te e n  p e r c e n t o f  th e  p r in c ip a l s  ta u g h t c la s s e s .  The te a c h in g  p r in ­

c ip a l  e s tim a te d  f i f t e e n  to  tw en ty  p e r c e n t  o f  h i s  sch o o l day was de­

v o te d  to  p re p a ra t io n ,  te a c h in g , and e v a lu a tio n  o f  th e se  c la s s e s .

An e s t im a te  o f  from  one to  f iv e  p e r c e n t w ith  an average o f 

th r e e  p e r  c e n t o f  t o t a l  sch o o l tim e  devo ted  to  su p e rv is io n  was given to
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th e  s u p e rv is io n  o f  p h y s ic a l  e d u c a tio n . A l l  o f  th e  p r in c ip a ls  in d ic a te d  

th e y  sp e n t l e s s  tim e  in  th e  su p e rv is io n  o f  p h y s ic a l ed u ca tio n  th an  th e y  

d id  i n  any o th e r  s u b je c t .

IT . SUMMARY

C hapter IV has p re s e n te d  th e  f in d in g s  o f  th e  su rvey . These f in d ­

in g s  in c lu d e d  an a n a ly s is  o f  su p e rv iso ry  tec h n iq u e s  re g a rd in g  t h e i r  use 

and v a lu e . These s u p e rv iso ry  te c h n iq u e s  were r a te d  by th e  te a c h e rs  in  

g rad es  one th ro u g h  s ix  concerned w ith  th e  in s t r u c t io n  o f  p h y s ic a l educa­

t i o n .  The e d u c a tio n a l  background o f  th e s e  te a c h e rs  was a ls o  p re s e n te d . 

The p r in c ip a l s  com pleted a supplem ent covering  th e i r  e d u c a tio n a l back­

ground , e x p e rie n c e , a d m in is t r a t iv e  d u t ie s  and tim e a llo tm e n ts  in  r e l a ­

t io n  to  th e  su p e rv is io n  o f  p h y s ic a l  e d u ca tio n .

Q ia p te r V w i l l  p r e s e n t  th e  summary, c o n c lu s io n s , and recommenda­

t i o n s  f o r  th e  s tu d y .
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CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

In tro d u c t io n

The b a s ic  fu n c t io n  o f  su p e rv is io n  i s  to  improve th e  le a rn in g  

s i t u a t io n  f o r  c h i ld re n .  Each person  in  a  su p e rv iso ry  p o s i t io n  can con­

t r i b u t e  to  more e f f e c t iv e  le a rn in g  in  th e  c lassroom  by h e lp in g  te a c h e rs  

do t h e i r  jo b s  b e t t e r .

The problem o f  t h i s  s tu d y  was re so lv e d  in  two p a r t s :  (1 ) to

e v a lu a te  su p e rv iso ry  tec h n iq u e s  in  p h y s ic a l e d u ca tio n  in  th e  th i r t e e n  

p u b lic  e lem en ta ry  sc h o o ls , g rades one th rough  s ix ,  in  M issou la , M ontana, 

d u rin g  th e  I 96O-6I  sch o o l y e a r ,  and (2 ) to  determ ine su p e rv iso ry  te c h ­

n iq u es  b e lie v e d  m ost v a lu a b le  by th e  e lem en tary  classroom  te a c h e rs  con­

cerned  w ith  th e  in s t r u c t io n  o f  p h y s ic a l  e d u ca tio n .

A l i s t  o f  su p e rv iso ry  tec h n iq u e s  was developed in  r e l a t io n  to  

c r i t e r i a  recommended by  a u th o r i t i e s .  The m ajor to p ic s  in  th e  check 

l i s t  in c lu d e d  th e  v i s i t a t i o n ,  e v a lu a tio n  o f  th e  v i s i t a t i o n ,  dem onstra­

t io n  te a c h in g , in - s e r v ic e  t r a i n in g ,  and ty p es  o f  s p e c ia l  a s s is ta n c e .

A ll  th e  M issou la  p u b lic  e lem en ta ry  classroom  te a c h e rs  concerned w ith  

i n s t r u c t in g  p h y s ic a l ed u ca tio n  in  g rad es one th rough  s ix  were surveyed 

w ith  s ix ty -n in e  p e r  c e n t re sp o n d in g . T eachers were req u ested  to  respond 

to  u se  o f  c e r ta in  su p e rv iso ry  te c h n iq u e s  and to  determ ine th e  v a lu e  o f  

th e s e  te c h n iq u e s . The p r in c ip a l s  and te a c h e rs  com pleted supplem ents to  

th e  check l i s t  w hich in c lu d e d  t h e i r  e d u c a tio n a l background and te a c h in g  

e x p e r ie n c e . The p r in c ip a l s  a ls o  p rov ided  in fo rm a tio n  re g a rd in g  t h e i r
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te a c h in g  and a d m in is t r a t iv e  d u t ie s ,  su p e rv iso ry  e x p e rie n c e , and tim e 

a l l o t t e d  to  su p e rv is io n  o f  p h y s ic a l  e d u c a tio n . A resp o n se  o f n in e ty -  

two p e r  c e n t  was o b ta in e d  from  th e  p r in c ip a l s .

The purpose  o f  t h i s  c h a p te r  i s  to  summarize th e  f in d in g s ,  draw 

c o n c lu s io n s , and make recom m endations f o r  t h i s  su rv ey ,

I . SUMMARY AND CONCLUSIONS

V i s i t a t i o n

The f in d in g s  o f  th e  su rvey  re v e a le d  th e  su p e rv iso ry  tech n iq u e  o f 

te a c h e r  v i s i t a t i o n  was seldom used . The o n -c a l l  ty p e  o f  v i s i t  was ad­

v o ca ted  by th e  a u th o r i t i e s  and was r a te d  a s  th e  most d e s ira b le  by th e  

t e a c h e r s .  The te a c h e r s  and a u th o r i t i e s  d id  n o t ag ree  on the  v a lu e  o f  

schedu led  and unschedu led  v i s i t a t i o n s .

The a c t i v i t y  o f  th e  su p e rv iso r  d u r in g  th e  v i s i t a t i o n  was found 

to  be p r im a r ily  o b se rv a tio n . The resp o n d en ts  in d ic a te d  th e  most v a lu ­

a b le  a c t i v i t y  t o  be  te a c h in g  a le s s o n . T e s tin g  o f  s tu d e n t s k i l l s  was 

a ls o  a  d e s i r a b le  a c t i v i t y .  Agreement betw een a u th o r i ta t iv e  and respond­

e n t  o p in io n s  re g a rd in g  s u p e rv is o r  a c t i v i t y  d u rin g  th e  v i s i t a t i o n  was 

e v id e n t .  The g e n e ra l consensus o f  a u th o r i t a t iv e  o p in io n  was t h a t  th e  

s u p e rv iso r  should  spend h i s  tim e d u rin g  th e  v i s i t a t i o n  as a  person  

a v a i la b le  to  h e lp  th e  te a c h e r s .

E v a lu a tio n  o f  th e  V i s i t a t io n

A rev iew  o f  l i t e r a t u r e  in d ic a te d  th a t  i f  th e  v i s i t a t i o n  was to  

be v a lu a b le ,  i t  must be fo llo w ed  by a te a c h e r - s u p e rv is o r  conference  in  

th e  im m ediate f u tu r e .  The r e s u l t s  o f  th e  su rvey  in d ic a te d  t h a t  v e ry  

seldom  was tim e  tak e n  f o r  a  co n fe ren ce  a f t e r  th e  v i s i t a t i o n .  Yet th e
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m a jo r i ty  o f  re sp o n d en ts  v a lu ed  tim e  sp en t in  c o n fe ren c e , e s p e c ia l ly  i f  

i t  was u sed  im m edia te ly  a f t e r  th e  v i s i t a t i o n  o r  l a t e r  in  the  day. I t  

was e v id e n t  from t h i s  com parison t h a t  harmony e x is te d  betw een th e  con­

fe re n c e  tim e p r e f e r r e d  by  th e  re sp o n d en ts  and th a t  advocated  by a u th o r­

i t i e s .

When tim e was p ro v id ed  f o r  a  co n fe ren ce , i t  was u s u a l ly  f i f t e e n  

m inutes o r  l e s s .  The s h o r te r  con fe rence  o f  f i f t e e n  m inutes o r  l e s s  was 

most d e s i r a b le ,  a cco rd in g  to  th e  te a c h e rs .  The a u th o r i t i e s  p lac ed  em­

p h a s is  on c o n te n t o f  th e  co n fe ren ce  r a t h e r  th an  th e  tim e elem ent; 

th e r e f o r e  i t  was im p o ssib le  t o  make a com parison o f  t h i s  tech n iq u e  on 

a b a s i s  o f  tim e .

T echniques o f  te a c h in g  th e  le s s o n , te a c h e r  e v a lu a tio n , and le s so n  

p la n n in g  were th e  co n fe rence  to p ic s  th e  a u th o r i t i e s  recommended f o r  con­

s id e r a t io n .  The su rv ey  re v e a le d  tec h n iq u e s  o f te a c h in g  and te a c h e r  

e v a lu a t io n  m ost o f te n  u se d . The v a lu e  p laced  on th e  conference  to p ic s  

by  th e  re sp o n d en ts  was e s s e n t i a l l y  th e  same a s  t h a t  re p o r te d  in  th e  

l i t e r a t u r e .  The r e l a te d  l i t e r a t u r e  advocated  t h a t  n o t on ly  p o in ts  o f 

te a c h in g  s t r e n g th  b u t im provable  w eaknesses be d isc u sse d .

The su rvey  ev idenced  t h a t  th e  e v a lu a tio n  of th e  v i s i t a t i o n  in  a 

w r i t te n  r e p o r t  was n o t  u sed  to  a ry  g re a t  e x te n t ,  w ith  th e  excep tion  o f 

le s s o n  p la n n in g . E v a lu a tio n  o f le s so n  p la n n in g , tech n iq u es  o f  te a c h in g , 

and e v a lu a t io n  o f  th e  te a c h e r  were v a lu a b le ,  acco rd ing  to  su rvey  f i n d ­

in g s . I n  th e  e s t im a tio n  o f  th e  re sp o n d e n ts , th e  v a lu e  o f  th ese  to p ic s  

u sed  in  a  w r i t te n  r e p o r t  was e s s e n t i a l l y  th e  same a s  t h a t  re p o r te d  in  

th e  l i t e r a t u r e .

T eachers p r e f e r r e d  th e  u se  o f  a  w r i t te n  r e p o r t  w ith  a conference
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r a t h e r  th an  a  w r i t t e n  r e p o r t  w ith o u t a  conference» I t  was recommended 

in  th e  l i t e r a t u r e  t h a t  a  w r i t te n  r e p o r t  be used  f o r  th e  e v a lu a tio n  o f 

th e  v i s i t a t i o n  and t h a t  a  copy be r e ta in e d  in  a d m in is t r a t iv e ,  su p e r­

v is o r y ,  and te a c h e r  f i l e s  f o r  f u tu r e  re fe ren ce»  I t  was e v id e n t t h a t  

t h i s  te c h n iq u e  was n o t alw ays p r a c t ic e d ;  a lthough  a u th o r i t i e s  recom­

mended i t s  u s e .

D em onstration  T eaching

A ccording to  th e  f in d in g s  o f  th e  su rv ey , dem onstra tion  le s so n s  

were most o f te n  p re s e n te d  to  th e  te a c h e rs  by a  re g u la r  c lassroom  te a c h e r . 

S p e c ia l i s t s  in  p h y s ic a l  ed u ca tio n  and th e  p r in c ip a ls  d id  v e ry  l i t t l e  

d e m o n s tra tin g . The d em o n stra tio n  le s so n  was d e sc r ib e d  by th e  respond­

e n ts  as a v a lu a b le  tec h n iq u e  p a r t i c u l a r l y  when p re se n te d  by a  s p e c i a l i s t  

in  p h y s ic a l  e d u c a tio n . The le s s o n s  dem onstra ted  by p r in c ip a ls  o r  regu ­

l a r  te a c h e rs  were v a lu a b le  to  a l e s s e r  d eg ree . C onsiderab le  agreem ent 

was found in  a rev iew  o f  l i t e r a t u r e  concern ing  th e  v a lu e  o f  th e  demon­

s t r a t i o n  le s s o n . I t s  u se  was advocated  f o r  a l l  te a c h e rs  and e s p e c ia l ly  

f o r  new o r  weak te a c h e rs  o f  p h y s ic a l  e d u c a tio n . A u th o r i t ie s  p laced  

s p e c ia l  em phasis on d e m o n s tra tio n s  by  o u ts ta n d in g  re g u la r  te a c h e rs  o r  by 

s p e c i a l i s t s  in  p h y s ic a l  e d u c a tio n .

The su rvey  re v e a le d  th e  dem o n stra tio n  le s so n  was p resen te d  most 

o f te n  to  a  la rg e  group o r  t o  an in d iv id u a l  te a c h e r .  The sm all group 

p r e s e n ta t io n  was seldom used  even though th e  f in d in g s  in d ic a te d  t h i s  

p r e s e n ta t io n  was p r e f e r r e d .  The te a c h e rs  and a u th o r i t i e s  d id  n o t agree 

on th e  v a lu e  o f  th e  d em o n stra tio n  p re s e n ta t io n  f o r  an in d iv id u a l  

te a c h e r .  The group d em o n stra tio n  p rov ided  a  la r g e r  number o f  te a c h e rs
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w ith  th e  o p p o r tu n ity  f o r  p a r t i c i p a t i o n ,  a cco rd in g  to a  review  o f  th e  

l i t e r a t u r e .

The su rvey  in d ic a te d  an e x p la n a tio n  w ith  th e  d em o n stra tio n , a  

w r i t te n  p la n  o f th e  le s s o n ,  and a q u e s tio n  and answer p e rio d  fo llo w in g  

th e  d em o n stra tio n  were used  on a l im ite d  b a s i s .  Most o f  th e  respond ­

e n ts  c o n s id e re d  th e s e  te c h n iq u e s  v a lu a b le , in  p a r t i c u l a r  th e  ex p lan a tio n  

w ith  th e  d em o n s tra tio n . P ro v id in g  a  q u e s tio n  and answer p e rio d  and th e  

w r i t te n  p lan  o f  th e  le s so n  was co n sid e red  l e s s  v a lu a b le . The su rvey  r e ­

s u l t s  and l i t e r a t u r e  review ed were in  c lo se  agreem ent reg a rd in g  th e  

v a lu e  p la c e d  on te c h n iq u e s  o f  th e  dem onstra tion  p ro ced u re .

I n - s e r v ic e  T ra in in g

The su rv ey  f in d in g s  in d ic a te d  in - s e rv ic e  t r a in in g  was n o t p ro ­

v id e d  to  any la r g e  e x te n t .  O ccasio n a l encouragem ent was d i r e c te d  by 

th e  p r in c ip a l s  tow ard p ro fe s s io n a l  re a d in g , u n i t  and p ro je c t  le s so n  

p lan n in g  in  p h y s ic a l e d u c a tio n , and ex p erim en ta tio n  w ith  te a c h in g  

m ethods. Workshops were l e a s t  used  o f  th e s e  in - s e rv ic e  p ro ced u res .

The re sp o n se  showed u n i t  and p r o je c t  p lan n in g  and workshops t o  be th e  

most v a lu a b le  o f th e s e  te c h n iq u e s . The l i t e r a t u r e  p laced  s p e c ia l  em­

p h a s is  on te a c h e r  p a r t i c ip a t io n  in  an in - s e rv ic e  program . Decided 

agreem ent was found a s  to  th e  v a lu e  o f  th e se  in - s e rv ic e  t r a in in g  te c h ­

n iq u es  between th e  r e s u l t s  o f  th e  su rv ey  and th e  l i t e r a t u r e  rev iew ed .

When in - s e r v ic e  t r a i n in g  was p ro v id ed , th e  f in d in g s  in d ic a te d  i t  

was u s u a l ly  h e ld  a f t e r  sc h o o l. Most o f  th e  re sp o n ses  rev e a le d  l i t t l e  

i n - s e r v ic e  t r a in in g  was p rov ided  p r io r  to  the o f f i c i a l  opening o f 

sc h o o l in  th e  f a l l  o r  du rin g  schoo l h o u rs . The su rvey  in d ic a te d  tim e
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used  f o r  an in - s e r v ic e  t r a i n in g  program was v a lu a b le .  Respondents 

p la c e d  p a r t i c u l a r  em phasis on t r a in in g  du rin g  schoo l hours o r  p r io r  to  

th e  o f f i c i a l  open ing  o f  sch o o l in  th e  f a l l .  The a u th o r i t i e s  and r e ­

spo n d en ts  ag reed  th a t  in - s e r v ic e  t r a in in g  should  n o t  be added to  th e  

t e a c h e r s ' working day . A u th o r i t ie s  in d ic a te d  a  t re n d  in  re c e n t  y e a rs  

tow ard p re -s c h o o l t r a i n in g .

Types o f  S p e c ia l  A ss is ta n c e

From th e  r e s u l t s  o f  th e  su rv ey , i t  was found t h a t  p i^ rs ic a l educa­

t io n  m anuals were u sed  most o f te n  and c o n s id e re d  th e  most v a lu ab le  

te a c h in g  a id .  B u l le t in s ,  a  p ro fe s s io n a l  l i b r a r y ,  and a u d io -v is u a l  a id s  

were u sed  o c c a s io n a l ly . A ll  th e s e  te a c h in g  a id s  were co n sid ered  more 

v a lu a b le  by the  re sp o n d en ts  th an  th e  u se  in d ic a te d .  A review  o f  l i t e r a ­

tu r e  in d ic a te d  encouragem ent tow ard th e  use o f  th e se  te a c h in g  a id s .  The 

a p p a re n t concern  o f  th e  a u th o r i t i e s  was keep ing  each o f  th e s e  a id s  

a v a i la b le  and c u r r e n t .

The ty p e s  o f  s p e c ia l  a s s is ta n c e  in  which te a c h e rs  p a r t ic ip a te d  

m ost o f te n  were t e a c h e r s ' m ee tin g s . E x h ib its ,  cu rricu lu m  committee 

m e e tin g s , i n s t i t u t e s  and c o n fe re n c e s , w r i t in g  f o r  p u b l ic a t io n , and 

c l i n i c s  were n o t u sed  to  any g r e a t  e x te n t ,  b u t  were in d ic a te d  by th e  r e ­

spo n d en ts  a s  v a lu a b le .  Emphasis from th e  a u th o r i t i e s  in d ic a te d  te a c h e r  

p a r t i c ip a t io n  in  th e  a fo rem en tioned  a c t i v i t i e s  was v e ry  d e s i r a b le .  

T eacher and a u th o r i ty  agreem ent was n o ted  re g a rd in g  the  v a lu e  o f  p a r ­

t i c i p a t i o n  in  th e s e  a c t i v i t i e s .

N e a rly  a l l  th e  re sp o n se s  in d ic a te d  s ta n d a rd iz e d  t e s t s  in  p h y s i­

c a l  e d u c a tio n  were n o t u sed  f o r  th e  m easurement o f  p u p il  p ro g re s s . 

Teacher-m ade t e s t s  and f i t n e s s  t e s t s  re c e iv e d  some u s e . Most
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re sp o n d e n ts  in d ic a te d  m easurem ent o f  p u p il  p ro g re ss  th rough  th e  use  o f  

t e s t i n g  was v a lu a b le . The f in d in g s  o f  th e  survey  a ls o  in d ic a te d  e v a lu ­

a t io n  o f  te a c h in g  and c h a r t in g  o f  p u p i l  p ro g re ss  th rough  th e  use o f  

t e s t s  was seldom u se d ; y e t  th e  m a jo r ity  o f resp o n ses  in d ic a te d  th e se  

te c h n iq u e s  to  be v a lu a b le .  A u th o r i t ie s  and re sp o n d en ts  g e n e ra lly  ag reed  

th a t  e v a lu a tio n  n o t o n ly  f o r  th e  p u p ils  b u t a ls o  f o r  improvement o f  th e  

p h y s ic a l  ed u ca tio n  program  was v a lu a b le . E v a lu a tio n  was co n sid ered  by 

th e  a u th o r i t i e s  as one o f  th e  most Im portan t a sp e c ts  o f  th e  p h y s ic a l 

ed u ca tio n  program . T h is  su rvey  d id  n o t  a g re e  w ith  th e  h igh  r a t in g  p laced  

on e v a lu a tio n  by th e  a u th o r i t i e s ;  th e re fo re  p ro v id in g  a p a r t i a l  d i s ­

agreem ent betw een th e  re sp o n d e n ts  and a u th o r i t i e s .

Academic P re p a ra tio n  and E xperience  o f  T eachers

A ccording to  th e  re s p o n se s , a m a jo r ity  o f  classroom  te a c h e rs  in  

g rad es  one th rough  s ix  h e ld  fo u r -y e a r  d e g re es . The m ajor emphasis o f  

t h i s  group and t h e i r  c e r t i f i c a t i o n  was p r im a r ily  e lem en tary  e d u ca tio n .

The su rvey  in d ic a te d  t h a t  ex p erien ce  te a c h in g  p h y s ic a l  ed u ca tio n  among 

t h i s  group averaged  n in e  y e a r s .  A rev iew  o f  l i t e r a t u r e  in d ic a te d  th e  

e lem en ta ry  te a c h e r  was l i k e l y  to  have a l im i te d  background in  t r a in in g  

and e x p e rien c e  in  p h y s ic a l  e d u c a tio n . A u th o r i t ie s  and r ^ p o n d e n ts  

showed agreem ent in  re fe re n c e  to  t r a in in g ;  however, th e  te a c h e rs  r e ­

p o rte d  c o n s id e ra b le  e x p e rien c e  in  th e  te a c h in g  o f  p h y s ic a l e d u ca tio n .

E d u c a tio n a l P re p a ra tio n  and A d m in is tra tiv e  E xperience o f P r in c ip a ls

M a s te r 's  d eg rees  were h e ld  by th e  m a jo r ity  o f p r in c ip a ls  in  the  

M isso u la  system . M ajor em phasis o f  th e s e  deg rees was e d u ca tio n . The 

su rv ey  in d ic a te d  a d m in is t r a t iv e  ex p erien ce  averaged  f i f t e e n  y e a rs  among
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t h i s  group w ith  an e le v e n -y e a r  average  in  th e  M issoula  system , A 

rev iew  o f  l i t e r a t u r e  re v e a le d  th e  p r in c ip a l  o f  a sch o o l was u s u a l ly  

equ ipped  a s  an a d m in is t r a to r .  I n  a d d it io n ,  th e  i n a b i l i t y  to  p rov ide  

ad eq u a te  su p e rv is io n  in  s p e c ia l  s u b je c t  a re a s ,  such a s  p h y s ic a l educa­

t i o n ,  was o f te n  a d m itte d . S e v e n ty - th re e  per cen t o f  th e  group surveyed 

in d ic a te d  competence in  th e  s u p e rv is io n  o f  p h y s ic a l ed u ca tio n j a lthough  

f i f t y  p e r  c e n t had no t r a i n in g  in  t h i s  s u p e rv is io n . A u th o r i t ie s  and 

re sp o n d e n ts  in d ic a te d  o n ly  p a r t i a l  agreem ent re g a rd in g  th e  su p e rv is io n  

o f  p h y s ic a l  e d u c a tio n .

T eaching  D u ties

E ig h teen  per c e n t o f  th e  p r in c ip a ls  ta u g h t c la s s e s  in  a d d it io n  

to  t h e i r  o th e r  d u t ie s .  An e s tim a te d  f i f t e e n  to  tw en ty  p e r c e n t of th e  

sch o o l day  was devoted  to  p re p a ra t io n , te a c h in g , and e v a lu a tio n  of th e se  

c la s s e s .

S u p e rv iso ry  D u ties

Each p r in c ip a l  su p e rv ise d  an av erag e  o f  s ix te e n  te a c h e rs .  I n  

g e n e ra l ,  th e  p r in c ip a l  in d ic a te d  su p e rv is io n  o f  p h y s ic a l ed u ca tio n  was 

n o t  a s  d i f f i c u l t  a s  o th e r  s u b je c t  a r e a s .  One o r  two v i s i t s  per month 

were made to  each te a c h e r ,  a cco rd in g  to  p r in c ip a l  re sp o n se . T h is r e p r e ­

se n ted  th r e e  p e r c e n t o f  th e  p r i n c i p a l s '  t o t a l  tim e  devoted to  a l l  ty p es  

o f  s u p e rv is io n , A rev iew  o f  l i t e r a t u r e  in d ic a te d  l e s s  tim e a v a i la b le  

f o r  th e  p r in c ip a l  which can be devo ted  to  su p e rv is io n  because of adm ini­

s t r a t i v e  d u t ie s .  A u th o r i ta t iv e  o p in io n  and r e s u l t s  o f  the f in d in g s  in  

th e  p r i n c i p a l s '  supplem ent showed agreem ent in  r e la t io n  to  th e s e  tim e 

f a c t o r s .
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I I I . RECOMMENDATIONS

T h is  su rv ey  has re v e a le d  t h a t  v e ry  l i t t l e  su p e rv is io n  in  p h y s i­

c a l  ed u ca tio n  was conducted  in  th e  M issou la  P u b lic  E lem entary  Schoo ls 

d u rin g  th e  I 96O-6I  sch o o l y e a r .  The f in d in g s  o f  th e  su rvey  have i n d i ­

c a te d , g e n e ra l ly ,  t h a t  su p e rv is io n  in  p h y s ic a l ed u ca tio n  i s  v a lu a b le , 

Based on a  com parison o f  th e  f in d in g s  o f  th e  su rv ey  w ith  th e  o p in io n s  

o f  a u t h o r i t i e s ,  i t  i s  recommended:

1 . T hat q u a l i f ie d  and com petent su p e rv is io n  in  p h y s ic a l educa­

t io n  be p ro v id ed  f o r  c lassroom  te a c h e rs  i n s t r u c t in g  p h y s ic a l ed u ca tio n  

in  g ra d e s  one th ro u g h  s ix  i n  th e  M issou la  sch o o ls .

2 . T hat d u rin g  th e  v i s i t a t i o n ,  th e  su p e rv iso r  do more te a c h in g  

and p ro v id e  more a s s i s ta n c e  in  a  t e s t i n g  program .

3 . That a  co n fe rence  be schedu led  soon a f t e r  each v i s i t a t i o n  in  

w hich te c h n iq u e s  o f  te a c h in g  a  le s s o n , te a c h e r  e v a lu a t io n , and le s s o n  

p la n n in g  be c o o p e ra tiv e ly  d isc u sse d .

U. T hat more d em o n stra tio n  le s s o n s  be p re se n te d  w ith  th e  

s p e c i a l i s t  in  p h y s ic a l  e d u ca tio n  o r  an o u ts ta n d in g  te a c h e r  p re s e n tin g  

th e  le s s o n .

5 . That d u rin g  th e  dem o n stra tio n  le s s o n ,  an e x p la n a tio n  o f th e  

le s s o n  be  p re se n te d  v e rb a l ly  o r  in  a  w r i t te n  form , and t h a t  a d is c u s s io n

p e r io d  be  p rov ided  a t  th e  c lo se  o f  th e  le s s o n .

6 . T hat more in - s e r v ic e  t r a in in g  be p ro v id ed , e s p e c ia l ly  in  th e  

form  o f  w orkshops, and t h a t  th e  m a jo r ity  o f  in - s e rv ic e  t r a in in g  be h e ld

d u rin g  sch o o l tim e  o r p r io r  to  th e  o f f i c i a l  opening o f  schoo l in  th e

f a l l .
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7 . T hat more ty p e s  o f  s p e c ia l  a s s is ta n c e  in  p h y s ic a l ed u ca tio n  

be made a v a i la b le  f o r  i n s t r u c t i o n a l  pu rposes such a s  a u d io -v is u a l  a id s  

and a  p ro fe s s io n a l  l i b r a r y .

8 . That more o p p o r tu n ity  be p rov ided  th e  c lassroom  te a c h e rs  f o r  

p a r t i c ip a t io n  in  ty p e s  o f  s p e c i a l  a s s is ta n c e  such a s  cu rricu lu m  com m ittee 

m eetingsa w r i t in g  f o r  p u b l ic a t io n ,  and c l i n i c s .

T hat encouragem ent and guidance be p rov ided  te a c h e rs  tow ard 

a sound program o f  e v a lu a tio n  in  p h y s ic a l  e d u ca tio n .

The f in d in g s  o f t h i s  s tu d y  may a ls o  be o f  im portance  to  th e  Montana 

S ta te  Departm ent o f  P u b lic  I n s t r u c t io n  re g a rd in g  th e  e d u c a tio n a l back ­

ground o f  p r in c ip a ls  and te a c h e r s .  R equirem ents in  p h y s ic a l ed u ca tio n  f o r  

c e r t i f i c a t i o n  can be s tre n g th e n e d  in  f u tu r e  y e a rs  f o r  su p e rv iso rs  and 

te a c h e r s .

T h is  su rvey  re v e a le d  t h a t  th e  p r in c ip a l  does n o t devote a s  much 

tim e to  th e  su p e rv is io n  o f p h y s ic a l  ed u ca tio n  as he does to  o th e r  s u b je c t  

a r e a s .  I t  i s  recommended t h a t  a s p e c i a l i s t  in  th e  f i e l d  o f  p h y s ic a l edu­

c a t io n  be o b ta in e d  to  a s s i s t  in  t h i s  su p e rv is io n .

Through t h i s  s tu d y , d e s i r a b le  te c h n iq u e s  in  su p e rv is io n  o f  phys­

i c a l  e d u c a tio n  have been e v a lu a te d  fo r  th e  M issoula sc h o o ls , and th e s e  

te c h n iq u e s  may se rv e  a s  a guide in  su p e rv is io n  tow ard im proving th e  

p h y s ic a l  ed u ca tio n  program .

I t  i s  f u r th e r  recommended th a t  a s tu d y  o f  t h i s  ty p e  be c o n s id e re d  

e v e ry  few y e a rs  to  de te rm ine  th e  needs o f  te a c h e rs  and to  e v a lu a te  th e  

su c c e ss  o f  th e  s u p e rv iso ry  program in  p h y s ic a l e d u c a tio n .
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APPEKDIX A

TABLE I

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR KINDS OF VISITS

E x te n t o f  Use Scheduled Unscheduled O n -c a ll

R egu la r 1 1 h

F req u en t 1 3 1

O ccasio n a l lU 6 l 30

Not Used 75 3k 55

No Response 8 1 10

Judgment o f  V alue

C o n sid e rab le 19 10 26

M oderate 26 38 18

Some V alue 21 3h 29

No V alue 23 Ih 16

No Response 10 k 12
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TABLE I I

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR ACTIVITY OF SUPERVISING PRINCIPAL

DURING VISITS

E x te n t o f  Use O bserves Teaches T e s ts

R eg u la r u 1

F req u en t 6 3 1

O ccasio n a l 61 10 h

Not Used 27 81 90

No Response 1 5 5

Judgment o f  Value

C o n sid e rab le 25 Uo 16

M oderate 22 lU 17

Some V alue 39 12 lU

No V alue 10 23 UO

No Response h 10 13
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table I I I

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR CONFERENCE TIME

E x te n t o f  Use Im m ediately L a te r  in  Day O thers

R egu la r 3 5 5

F req u en t 1 h

O ccas io n a l 21 27 5

Not Used 62 53

No Response 13 10

Judgm ent o f  Value

C o nsiderab le 36 22 6

M oderate 13 23 1

Some V alue 18 23 3

No V alue 18 17

No Response lU Ih
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TABLE IV

PERCENTAGE DISTRIBDTION OF USE AND OF VALUE 
FOR CONFERENCE LENGTH

E x te n t o f  Use l e s s  th a n  15 
M inutes

15 to  30 
M inutes

30 to  60 
M inutes

O thers

R egu lar 9 1

F requen t 8 1

O ccasio n a l 31 10 3 1

Not Used U5 74 81

No Response 6 14 17

Judgment o f  Value

C o n sid e rab le 19 17 12 2

M oderate 18 23 6

Some Value 39 9 17

No Value 13 32 44

No Response 10 18 21
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TABIE V

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR CONFERENCE TOPICS

E x te n t o f  Use Techniques o f  
T eaching

E v a lu a tio n  o f 
T eachers

le s so n
P lans

O thers

R eg u la r 12 13 18

F requen t 8 5 3

O ccasio n a l 30 21 18 1

Not Used 49 49 52

No Response 1 12 9

Judgment o f  Value

C o n sid e rab le 48 36 30

M oderate 22 18 26 1

Some Value 14 17 18

No Value 12 17 17

No Response 4 12 9
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table VI

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR TOPICS IN WRITTEN REPORTS

E x ten t o f  Use T echniques o f  
T eaching

E v a lu a tio n  o f  
T eachers

Lesson
P lans

R egu lar 16 9 43

F requen t 3 4 1

O ccasiona l 9 12 9

Not Used 69 66 38

No Response U 9 9

Judgment o f Value

C o n sid e rab le 25 16 39

M oderate 19 22 21

Some Value 22 25 16

No Value 19 21 14

No Response U 17 10
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table V II

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR USE OF WRITTEN REPORTS

E x te n t o f  Use W ith
C onference

In stead  
o f  Conference

O thers

R eg u la r 9 3 1

F req u en t

O ccasio n a l 12 5

Not Used 75 81

No Response 4 12

Judgment o f  Value

C o n sid e rab le 18 4

M oderate 14 10

Some Value 27 31

No Value 29 38

No Response 12 17 1
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TABIE V III

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR DEMONSTRATION LESSONS

E x te n t o f  Use S p e c ia l
T eacher

P r in c ip a l R egu lar
T eacher

O thers

R eg u la r 3 1 23

F req u en t 1 12

O ccasio n a l 6 13 16 1

Not Used 87 81 43

No Response 3 5 6

Judgment o f  Value

C o nsiderab le 55 34 34 1

M oderate 14 16 30

Some Value 5 18 21

No Value 18 25 8

No Response 8 8 8
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TABLE IX

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR DEMONSTRATION PRESENTATION

E x te n t o f  Use To In d iv id u a l To Sm all Group To Large Group

R egular 3

F req u en t 1 5
O ccasio n a l 20 13 21

Not Used 7U 73 71

No Response 5 6 8

Judgm ent o f  V alue

C o n sid e rab le 19 38 11;

M oderate 19 19 21

Some V alue 23 17 26

No V alue 26 lU 29

No Response 12 12 10
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TABLE X

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR DEMONSTRATION PROCEDURE

a
so E xten t o f Use E xplanation W ritten  Plan Q uestion and Answer Others
8

■Q w ith Demonstration Presented Period

â'
3o

Regular 13 17 9 1

3
CD Frequent 9 8

"nc O ccasional 8 10 13
3"

O Not Used 68 66 66
■D3O
Q.C
ao

No Response 3 6 8

3
TD
O
3"

Judgment of Value
o;
§
3"

Considerable 96 39 31 1
Oc_ Moderate 18 16 29
"o
3(/)
C/)

Some Value 6 21 19
o'
3 No Value 12 17 13

No Response 8 12 12

IM0  
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TABIE XI

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR ACTIVITY OF SUPERVISING PRINCIPAL 

DURING IN-SERVICE TRAINING

E x te n t o f Use Workshops P ro fe s s io n a l
Reading

E x p erim en ta tio n Planning

R eg u la r 1 5 6 9

F requen t U 13

O ccasiona l 10 UK 32 39

Not Used 88 13 43 49

No Response 4 5 3

Judgm ent o f  Value

C o n sid e rab le 34 16 26 38

M oderate 27 31 31 23

Some Value 16 35 23 19

No Value 14 9 10 13

No Response 9 9 9 6
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TABLE X II

PERCENTAGE DISTRIBDTION OF USE AND OF VALUE 
FOR TIME OF IN-SERVICE TRAINING

E x te n t o f  Use D uring School 
Hours

A fte r  School 
Hours

P r io r  to  O f f ic ia l  
Opening o f  School

R egu la r A 1

F requen t 1 A

O ccasio n a l 12 18 6

Not Used 78 71 88

No Response 5 5 5

Judgment o f Value

C o n sid e rab le 31 12 23

M oderate 17 17 lA

Some Value 21 31 19

No Value 19 30 30

No Response 12 10 13
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PERGEOTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR TEACHING AIDS

E xten t o f Use Audio-Visual
Aids

P hysica l Education 
Manuals

S ta te  Guide B u lle tin s P ro fe ss io n a l
L ib rary

Regular 23 83 26 Ih 13

Frequent 6 8 13 8 9

O ccasional 314 k 23 k3 39

Not Used 35 5 32 3h 3h

No Response 1 5 1 5

I
ë

Judgment o f  V alue

CD
Q .

■ D
CD

3(/)
o"

Considerable hS 77 29 29 29

Moderate 27 18 30 27 32

Some Value 19 5 27 32 18

No Value 5 9 9 10

No Response 3 5 3 10
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CD
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PBRCMTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR TE&GHER PARTICIPATION

i3
CD

3.
3"
CD

"O
O
Q .
C

gO
3
■D
O

CD
Q .

O
C

■O
CD

(/)(gO*
3

Extent of Use Teacher
Meetings

Curriculum
Committees Exhibits

Publications Clinics Institutes 
and Conferences

Regular lli h 8 5 12

Frequent 10 3 h

Occasional U5 27 36 18 Ih 26

Not Used 30 6h 53 78 77 55
No Response 3 3 h h h

Judgment of Value

Considerable 30 23 16 h 16 27

Moderate 25 21 27 22 30 25
Some Value 31 38 26 32 22 27

No Value 10 13 26 31 25 16

No Response ii 5 5 10 8 5

l
H0o\1
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TABIE XV

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR TESTS AND MEASUREMENTS 

IN FUPIIS

E x te n t o f  Use F i tn e s s
T e s ts

S tan d ard ized
T e s ts

Teacher-made
T ests

O thers

RegTilar 6 1 1 1

F req u en t 4 3 1

O ccasiona l 29 4 29

Not Used 58 92 65

No Response 3 3 3

Judgment o f  Value

C o n sid e rab le 42 14 17 1

M oderate 14 17 30 1

Some Value 31 35 25

No %.lue 8 26 19

No Response 5 8 9
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TABLE XVI

PERCENTAGE DISTRIBUTION OF USE AND OF VALUE 
FOR TESTS AND MEASUREMENTS 

FOR TEACHERS

E x te n t o f  Use E v a lu a tio n  o f  Teaching 
w ith  T es ts

Chart P u p il P ro g ress

Re g u la r 4 1

F requen t 3 10

O ccasio n a l 16 22

Not Used 73 61

No Response 5 5

Judgment o f  Value

C o n sid e rab le 17 23

M oderate 18 22

Some Value 38 38

No Value 18 10

No Response 9 6
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TABLE x v u  

DISTRIBUTION OF CHECK LISTS AND RETURNS

School Code D is tr ib u te d Completed

A 10 6

B 7 U

C 3 3

D 6 6

E 13 h

F 12 9

G 7 7

H 12 9

I 6 5

J 9 3

K 11 6

L 7 7

M 9 9

T o ta l 112 77
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TABLE XVIII 

PRINCIPALS' UNDERGRADUATE MPHASIS

M ajor Minor

P h y s ic a l E ducation  1 1

E d u ca tio n  A d m in is tra tio n  1

E ducation  $

Geography 1

H is to ry  2 2

M athem atics 5

S c ience  1 U

S o c ia l  Economics 1

S o c ia l  S tu d ie s  2 2

Span ish  1
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TABLE XIX

DEGREE OF DIFFICULTY TO SUPERVISE 
FOR PRINCIPALS

CD

3.
3"
CD

CD“D
OQ.

O3
"O
O

CDQ.

■D
CD

Arithmetic Art Health Language Arts Music Physical
Education

Reading Social
Studies

Most Difficult 2 3 h 3 5 1

Next Most
Difficult 2 1 2 3 1 3

Not Quite as 
Difficult 2 2 5 3 2 7 1 3

Least Difficult

- a s — , - T r n  ■  ", r _ ; l — ■ ; . . . .  1  .

2 h 2 1 1 2 1

I

C/)

o'
3
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APPENDIX B 

Check L i s t  f o r  T eachers

t

AN EVALUATION OF SUPERVISORY TECHNIQUES IN PHYSICAL EDUCATION IN 

THIRTEEN PUBLIC ELEMENTARY SCHOOLS, GRADES ONE THR0UC2Î SIX, 

MISSOULA, MONTANA, I 96O-6I

T h is  p a r t  o f  th e  su rvey  i s  to  be checked by th e  te a c h e r  o f  p h y s ic a l 

e d u c a tio n .

I n  t h i s  s tu d y  th e  pu rposes a res

a . to  de te rm ine  th e  su p e rv iso ry  p r a c t ic e s  a c tu a l ly  be ing

used  in  th e  p u b lic  e lem en tary  sch o o ls  o f  M isso u la .

b . to  de te rm ine  th e  su p e rv iso ry  p r a c t ic e s  b e lie v e d  most

v a lu a b le  by th e  te a c h e rs  even though th e  p r a c t ic e s  

may n o t be used  in  th e  sc h o o ls .

Upon com pletion  o f  t h i s  s tu d y , a summary o f  th e  f in d in g s  w i l l  be 

s e n t  to  each person com pleting  th e  check l i s t .

Names o f in d iv id u a ls  and sch o o ls  w i l l  rem ain anonymous.

R eturn  tos 

P r in c ip a l  o f  school
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To The T eacher 

P le a se  d e s c r ib e  o r  check (x) i n  th e  sp aces below .

I .  E d u c a tio n a l Background: In d ic a te  your e d u c a tio n a l s ta tu s ,

A. ____  Two-year g ra d u a te
B. ____  Two-year g ra d u a te  p lu s  work tow ard a degree
C. ____  F o u r-y e a r  g ra d u a te

M ajor   . Minor

D. ____  F o u r-y e a r  g ra d u a te  p lu s  g rad u a te  work w ith  no g rad u a te
d eg ree

E. G raduate d e g re e : M aste rs . D octors  .

M ajor em phasis __________ _____________

M inor em phasis

F. In d ic a te  th e  ty p e  o f  c e r t i f i c a t e ( s )  h e ld ,

  G eneral
  E lem entary
   Secondary
  S p e c ia l

O thers

I I . E xperience  :

A. How many y e a rs  have you ta u g h t?  -  e lem en tary  schoo ls 

secondary  __________ , c o lle g e    ^ o th e rs__ ______

B. How many y e a rs  have you ta u g h t p h y s ic a l ed u ca tio n ?  _

S p e c ify  any r e l a t e d  ex p e rien c es  p e r t in e n t  to  th e  te a c h in g  o f  
p h y s ic a l  e d u c a tio n  n o t covered  above such as r e c r e a t io n ,  camp. 
S c o u ts , Camp F i r e ,  p r iv a te  i n s t r u c t io n  in  any s p o r t ,  adm inis­
t r a t i o n ,  o r  su p e rv is io n  o f  p h y s ic a l e d u c a tio n . S p e c ify  tim e 
le n g th  o f  each .
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INTERPRETATION OF TERMS

Keep t h i s  c a rd  a t  th e  to p  o f  your desk to  u se  a s  a  guide f o r  th e  
i n t e r p r e t a t i o n  o f  th e  te rm s i n  th e  "E x ten t o f  Use" and "Judgment o f  
V alue" colum ns.

"R egu lar"  im p lie s  t h a t  th e  p r a c t ic e  o ccu rs  commonly, c o n s is te n t ly  o r  
u s u a l ly .

"F req u en t"  im p lie s  t h a t  th e  p r a c t ic e  o ccu rs  a t  sh o r t  i n t e r v a l s ,  n o t 
n e c e s s a r i ly  r e g u la r .

"O ccasional"  im p lie s  t h a t  th e  p r a c t ic e  occu rs  now and th e n .

"Not Used" im p lie s  t h a t  th e  p r a c t ic e  i s  no t used  a t  a l l .

"C o n sid e rab le"  im p lie s  t h a t  th e  p r a c t ic e  i s  im p o rtan t and u s e f u l ,

"M oderate" im p lie s  t h a t  th e  p r a c t ic e  has medium im portance and u se .

"Some V alue" im p lie s  t h a t  th e  p r a c t ic e  i s  o f  v e ry  l i t t l e  im portance 
o r  u s e .

"No V alue" im p lie s  t h a t  th e  p r a c t ic e  i s  o f  no v a lu e  a t  a l l .
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D ire c t io n s  f o r  M arking th e  Check L is t

T his s tu d y  i s  concerned  w ith  th e  su p e rv is io n  o f  p h y s ic a l e d u c a tio n . 
I n  t h i s  check l i s t  a re  a  number o f  su p e rv iso ry  p r a c t ic e s  which a re  
advocated  by  a u th o r i t i e s .

To g iv e  y o u r s e l f  a  g e n e ra l  id e a  o f  th e  scope o f  th e  in q u iry ^  read  
th e  check l i s t  th ro u g h  b e fo re  m arking any s ta te m e n ts .

The check l i s t  sh o u ld  be answered in  th e  fo llo w in g  manner:

1 . "E x ten t o f  Use" r e f e r s  to  th e  a c tu a l  u se  o f  a  su p e rv iso ry  
p r a c t ic e  i n  your sc h o o l. P lace  one check mark (x) in  th e  
column which b e s t  d e s c r ib e s  th e  e x te n t  to  which th e  p r a c t ic e  
i s  u sed  in  yo u r sc h o o l. Check item s no t used  in  your schoo l 
i n  th e  "Not Used" column. A ll item s should  be checked.

2 . "Judgment o f  V alue" r e f e r s  to  yo u r e s tim a te d  v a lu e  o f  each o f  
th e  p r a c t ic e s  l i s t e d  as a  su p e rv iso ry  te c h n iq u e . P lace  one 
check mark (x) i n  th e  column vrtiich b e s t  r e g i s t e r s  your p e rso n a l 
.judgment o r  o p in io n  o f  th e  v a lu e  o f  EACH item .

Do NOT a llow  th e  item s in  th e  "E xten t o f  Use" column to  in ­
f lu e n c e  your o p in io n  in  r a t in g  th e  item s in  th e  "Judgment o f  
V alue" column. A ll item s shou ld  be checked,

3 . L i s t  any a d d i t io n a l  p r a c t ic e s  you f e e l  n e c e ssa ry  and r a t e  
th e s e  ite m s to  in d ic a te  Use and V alue.

Sample P rocedure f o r  Marking

S u p e rv iso ry  p r a c t ic e s  
d i r e c te d  tow ard th e  
improvement o f  te a c h in g  
p h y s ic a l  e d u c a tio n

I .  V i s i t a t i o n
A. Length o f  v i s i t

E x ten t 
o f  Use

Judgment 
o f  Value

s

w

i
1

t
0

•H

s
0
0
0

T3
0)
CO

t=>
-P

s

Q)
rH

@41
0>

CO
C

s
TO

<D

>

1
1
>

s

1 1 /4  c la s s  p e rio d X X

2 1 /2  c la s s  p e rio d X X

3 3 /4  c la s s  p e rio d X X

k Whole c la s s  p e rio d X X

5 O thers (L is t  and Check)

INTERPRETATION:
Longer v i s i t s  a re  used  r e g u la r ly  bu t have 
o n ly  some v a lu e . Whole p e rio d  v i s i t s  a re  no t 
used  b u t i n  th e  o p in io n  o f  th e  responden t a re  
v e ry  v a lu a b le .
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Im p o rt a n t :  Check e v e ry  i te m  once i n  t h e  «Use” column

S u p e rv iso ry  p r a c t ic e s  
d i r e c te d  tow ard  th e  
improvement o f  te a c h in g

I .  V i s i t a t i o n :  An o f f i c i a l  c a l l  on th e  
te a c h e r  by th e  s u p e rv is in g  
p r in c ip a lo

A. Kinds o f  V i s i t s

Ext
o f

e n t
Use

Judgment 
o f  Value

st
&

I
1

co“H
rtÜ
O

ts
di(0o
-p

o>
rH

-8

3
03cOO

03

0>

1
1

1>

1 . Scheduled v i s i t s

2 . U nscheduled v i s i t s

3. O n -c a ll v i s i t s

4 . O thers  (L is t  and Check)

B. A c t iv i tv  o f  th e  su p e rv is in g  
p r in c ip a lo

1 . O bserves th e  le s so n

2 , Teaches a  p a r t  o r  whole le s so n

3. T e s ts  th e  p u p ils

4 . O thers (L is t  and Check)

I I .  E v a lu a tio n  o f  V i s i t a t i o n :  The method 
employed by th e  s u p e rv is in g  
p r in c ip a l  i n  e v a lu a tin g  th e  
v i s i t a t i o n .

A. C onference Time

1 . Im m ediately  a f t e r  v i s i t

2 . L a te r  i n  th e  same dav

3 . O thers (L is t  and Check)
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Im p o r ta n t:  Check e v e ry  i te m  once in  th e  "Use" column
and once in  th e  ’’V alue” column.

S u p e rv iso ry  p r a c t ic e s  
d ir e c te d  toward th e  
improvement o f te a c h in g

I I ,  E v a lu a tio n  o f V is i ta t io n  c o n t 'd ,

B. C onference le n g th

Ext
of

en t
Use

Judgment 
of Value

10)cd
1

r—1
s"HCO
2oo

Q>m5
-P

mrH
'S
XJ
(0
go

a>11cc>
0)
iCO

<u
<l3>

1 , l e s s  th an  15 m inutes

2o 15 to  30 m inutes

3o 30 to  60 m inutes

A. O thers (L is t  and Check)

C„ Conference Tonics — — — — — — —

1 , T echniaues o f te a c h in g  le s so n

2 , T eacher e v a lu a t io n

3. Lesson p lan s

A, O thers (L is t  and Check)

D, W ritte n  r e p o r t s  f o r  th e  te a c h e r  o r 
s u p e rv is in g  p r i n c i p a l 's  f i l e .

— ---

1 . T echniques o f te a c h in g  le s so n

2 , Check l i s t  on te a c h e r  
e v a lu a t io n

3 . Lesson p lan s

A, O thers (L is t  and Check)
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Im p o r ta n t:  Check e v e ry  ite m  once in  th e  "Use" column

S u p e rv iso ry  p r a c t ic e s  
d i r e c te d  toward th e  
improvement o f  te a c h in g

I I ,  E v a lu a tio n  o f  V is i ta t io n  c o n t 'd ,

E , W ritte n  r e n o r t s  used

E:
oJ

^ ---------
c te n t

Use
Judgment 
o f Value

1
1OJ

1ra
S

1"H
' sÜoO la

Q>r4

gu

o
"S

-g

1>

iCO

(D

>

1. Alone w ith  conference

2 . In s te a d  o f  conference

3. O thers (L is t  and Check)

I I I ,  D em onstration  T each ing : A le s so n  
ta u g h t to  i l l u s t r a t e  sound 
p ro ced u res  and methods o f 
te a c h in g  p h y s ic a l  education»

A, D em onstration  le s so n  tau g h t

— — —

1„ Bv s p e c ia l  te a c h e r

2 . Bv su p e rv is in g  p r in c ip a l

3 . Bv r e g u la r  te a c h e r

A. O thers (L is t  and Check)

B. P re s e n ta t io n  o f  d em o n stra tio n — — — . . . . —

1. To an in d iv id u a l 1 1

2 . To a sm all group (under 25) 1

3 . To a la rg e  group (25 and over) 1 1 :

A- O thers (L is t  and Check)

1 1 1 .
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Im p o r ta n t;  Check e v e ry  i te m  once i n  th e  "Use" co lm m

S u p e rv iso ry  p r a c t ic e s  
d i r e c te d  tow ard the 
improvement o f  te a c h in g

I I I ,  D em onstra tion  T eaching c o n t 'd ,

G. Procedure used f o r  d em o n stra tio n

Ext(
o f

3nt
se

Jud{
o f

gment
Value

1a>
...

1

..

r - fC6
g

ÜoQ

■g
COv=>

-p
%

w
g

Cf

■fc

k
-g

Q>0
g

I
rn

0)
CCJ>
s.

1 . E x p la n a tio n  w ith  d em o n stra tio n

2 .  W ritte n  p lan  p resen ted  b e fo re  
le s s o n  i s  tau g h t

3* Q uestion  and answ er p e rio d  
fo llo w s le s so n

A. O thers (L is t  and Check)

r

IV. In - s e rv ic e  T ra in in g : S t a f f  p a r t i c i ­
p a t io n  in  a c t i v i t i e s  to  
improve te a c h in g  p h y s ic a l 
e d u c a tio n ,

A, A c t iv i t i e s  o f  the  su p e rv is in g  
o r in c io a l

1„ Conduct workshops

2 . Suggest u ro f e s s io n a l  re a d in g

3 . Encourage v a rio u s  methods 
o f e x n e rim e n ta tio n

4-, Aid in  p lan n in g  p r o je c ts  and 
u n i ts

9 . O thers (L is t  and Check)

..............
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Im p o r ta n t:  Check e v e ry  i te m  once i n  th e  "U se” column

S u p e rv iso ry  p r a c t ic e s  
d ir e c te d  t  oward the  
improvement o f  te a c h in g

IV, In - s e rv ic e  T ra in in g  c o n t 'd ,

B. Time o f  In - s e rv ic e  T ra in in g

E x ten t 
o f  Use

Jl
O.

adgment
% lue

5
(Uccj

aa>0
sk

pL,

(—\ 
Î
•H

W
CuO

CQZ)
-p

<D

kOxf'H(0
go

a>

S'
'Sa

0)

>

I
CO

3
oa

1 , During sch o o l h ou rs

2 , A f te r  schoo l hours

3* W hile under c o n tr a c t  to  th e  
d i s t r i c t  p r io r  to  the  
o f f i c i a l  onening o f  schoo l

Ae O thers (L is t  and Check)

V. Types o f  S p e c ia l  A ss is ta n c e : Help o r 
encouragem ent from th e  super­
v is in g  p r in c ip a l  to  supplem ent 
the  te a c h e r  toward im proving 
the  p h y s ic a l  e d u ca tio n  
program ,

A. Teaching A ids: M a te r ia ls  o f
in s t r u c t io n  a v a i la b le  a t  a l l  
tim es to  supplem ent i n s t r u c ­
t io n  o f  th e  D un il,

— — — —

1, A u d io -v isu a l m a te r ia ls

2o P h v s ic a l e d u ca tio n  manuals ——-

3« S ta te  co u rse  o f  stu d v

B u l le t in s  and n o tic e s

5 . P ro fe s s io n a l  l i b r a r y

6 , O thers (L is t  and Check)
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3 in p o rta n t: Check e v e ry  ite m  once i n  th e  "U se” column

S u p e rv iso ry  p r a c t ic e s  
d i r e c te d  toward th e  
improvement o f  te a c h in g

V, Types o f  S p e c ia l  A ss is ta n c e  c o n t 'd ,

B. Teacher P a r t ic ip a t io n s  A c t iv i t ie s  
in  which th e  te a c h e r  p a r t i c i ­
p a te s  by c o n tr ib u t in g  e f f o r t s  
and id e a s .

E x ten t 
o f  Use

Judgment 
o f  Value

1
0>

1
&

g
“H
CO
03oÜO

CO5

S

05
rH

u
0 )

3m
go

0>
-prd

-g

§

I
CP

1>
a

1 . C o n trib u te  a t  t e a c h e r s ” 
m eetings

2 . Work on cu rricu lu m  com m ittees

3 , P re p a ra tio n  o f  e x h ib i t s

L . W rite  f o r  p u b lic a t io n

5 . P a r t ic ip a te  in  c l in i c s

6 . A ttend i n s t i t u t e s  and 
con fe rences

7. O thers (L is t  and Check)

C. T es ts  and M easurementss E valua­
t io n  to  in d ic a te  s t a tu s  and 
change.

1. In  p u p ils

a .  Use o f  f i t n e s s  t e s t s  in  
p h y s ic a l  e d u ca tio n

b . Use o f  s ta n d a rd ize d  t e s t s  
in  p h y s ic a l e d u ca tio n

c . Use o f teacher-m ade t e s t s

d . O thers (L is t  and Check)
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Im p o r ta n t:  Check e v e ry  ite m  once i n  th e  "Use^ column

S u p e rv iso ry  p r a c t ic e s  
d i r e c te d  tow ard the  
improvement o f  te a c h in g

V, üÿpes o f S p e c ia l  A ss is ta n c e  c o n t 'd .

Co T e s ts  and tfeasurem ents c o n t'd »

2 . For te a c h e r

Ext
o f

en t
Jse

Judgment  ̂
o f  Value

10

1
1
£

i"H
i
o

'g0&
-p
s

H
'S

<Q
8

fe

1

§

>

iCO
3

a .  E v a lu a tio n  o f  te a ch in g  
th rough  a n a ly s is  o f  
t e s t s

bo C hart n ro e re s s  o f n u n il

Co O thers (L is t  and Check)

Use space f o r  a d d i t io n a l  comments.
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APPEHDIX C

Supplement f o r  P r in c ip a ls

AN EVALUATION OF SUPERVISORY TECHNIQUES IN PHYSICAL EDUCATION IN 

THIRTEEN PUBLIC ELEMENTARY SCHOOLS, GRADES ONE THROUGH SIX, 

MISSOULA, MONTANA, I 96O-6I

T h is p a r t  o f  th e  su rv ey  i s  to  be  com pleted by th e  p r in c ip a l  and 

i s  to  supplem ent th e  m ajor body o f  th e  check l i s t .

I n  t h i s  s tu d y  th e  pu rposes ares

a . to  de te rm ine  th e  su p e rv iso ry  p r a c t ic e s  a c tu a l ly  be ing

used  in  th e  p u b lic  e lem en tary  schoo ls o f  M issoula»

b . to  de te rm ine  th e  su p e rv iso ry  p r a c t ic e s  b e lie v e d  most

v a lu a b le  by th e  te a c h e rs  even though th e  p r a c t ic e s  

may n o t be used in  th e  sc h o o l.

Upon com pletion  o f  t h i s  s tu d y , a summary o f th e  f in d in g s  w i l l  be 

s e n t  to  each person  com pleting  th e  check l i s t .

I t  i s  hoped by th e  in v e s t ig a to r  t h a t  th e  r e s u l t s  w i l l  be o f 

v a lu e  to  you a s  a s u p e rv is o r .

Names o f in d iv id u a ls  and sch o o ls  w i l l  rem ain anonymous.

R eturn  to :

Helen M, Tremper 
U31I  Lake P lace  
M isscu la , Montana
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To th e  P r in c ip a l

P le a s e  d e s c r ib e  o r  check (x )  in  th e  spaces below .

I .  E d u c a tio n a l Background?

A. F o u r-y e a r d e g re e . Yes . No  .

M a j o r ____________________

M inor

B. Have you done g rad u a te  work? Yes . No

I f  y e s , s p e c ify  th e  number o f hours , and (o r )  d e g re e (s ) .

What was your m ajor em phasis?

m inor em phasis?

C. Have you had any fo rm al t r a in in g  in  th e  su p e rv is io n  o f  p h y s ic a l 

ed u ca tio n ?  Yes . No

D. Do you f e e l  q u a l i f i e d  to  do e f f e c t iv e  su p e rv is io n  in  p h y s ic a l 

ed u ca tio n ?  Yes_____. No___ .

I f  y e s , why? _________ ____________

I f  no, why no t?______ ________ ____ _________________ ________________

I I .  E xperiences

A. How many y e a rs  have you been an ad m in is tra to r?_
B. How many y e a rs  have you been an a d m in is tra to r  in  Missoa.la?_
C. How many y e a rs  have you su p e rv ise d  p h y s ic a l educa tion
D. E xclud ing  coaching  o f a t h l e t i c  team s, how many y e a rs  have you. 

a c tu a l ly  ta u g h t p h y s ic a l  ed u ca tio n ?
E . In c lu d in g  a d m in is t r a t io n , how many y e a rs  o f  te a ch in g  experience  

do you have? _
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I I I .  A d m in is tra tiv e  D uties»

A. How many s t a f f  members a re  in  th e  sch o o l f o r  which you a re  

re s p o n s ib le ? ____

B. Are you re s p o n s ib le  f o r  th e  su p e rv is io n  o f  a l l  s u b je c ts  in  

your schoo l?  Yes . No .

P a r t  As

What a re a s  o f  su p e rv is io n  a re  your r e s p o n s ib i l i ty ?

Check S u b je c t L is t  Grades Number of T eachers
Superv ised

 A rith m e tic  ____________  _____________ ______
 A rt ____________

H ea lth
_Language A rts  
"Music
_P hysica l E ducation 
Reading

"S o c ia l S tu d ie s

P a r t  Bs

Which s u b je c t  a re a s  do you f e e l  a re  th e  most d i f f i c u l t  

to  su p e rv ise ?  Rank each s u b je c t  as to  th e  degree o f 

d i f f i c u l t y  t o  su p e rv ise .

(1 )  Most D i f f i c u l t _______________ A rith m etic
(2 )  Next Most D i f f i c u l t  ____ A rt
(3 ) Not Q u ite  a s  D i f f i c u l t   H ealth
(U) L e a s t D i f f i c u l t  ____ Language A rts

 Music
P h y s ica l Education

 Reading
S o c ia l S tu d ie s

C. E s tim a te  th e  number o f su p e rv iso ry  v i s i t s  in  p h y s ic a l 

ed u ca tio n  you make p e r  te a c h e r  pe r month. _______
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IV . Time A llo tm ents^

A. Do you te a c h  any c la s s e s ?  Yes . No

I f  y e s , ap p ro x im ate ly  what per c e n t o f your schoo l day i s  

used  in  p re p a ra t io n ,  te a c h in g , and e v a lu a tio n  of th e se  

c la s s e s ? ______ %

B. What per c e n t o f  y o u r t o t a l  tim e do you spend in  th e  su p e r­

v is io n  o f  p h y s ic a l  e d u c a tio n ? %

How would you r a t e  t h i s  p e r cen t as?

 More th an  o th e r  s u b je c t  a re a s

Same a s  o th e r  s u b je c t  a re a s  

 Less th an  o th e r  s u b je c t  a re a s
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APPENDIX D

U3I I  Lake P lace  
M issoula^ Montana 
May I 5 1961

Mr. C. S. P o r te r  
S u p e rin te n d e n t o f  Schools 
School D i s t r i c t  No, 1 
M isso u la , M ontana

Dear Mr. P o r te r :

W ith t h i s  l e t t e r ,  I  re q u e s t  your perm ission  to  make a  stu d y  o f 
s u p e rv is io n  in  p h y s ic a l  ed u ca tio n  th rough  th e  p r in c ip a l s  and te a c h e rs  
o f  th e  e lem en ta ry  sc h o o ls , g rades one th rough  s ix .  T his s tudy  w i l l  
p e rm it me to  f u l f i l l  th e  t h e s i s  req u irem en ts  f o r  th e  M aster o f Science 
d eg ree  in  p h y s ic a l e d u ca tio n  a t  Montana S ta te  U n iv e rs ity ,

The purposes o f th e  s tu d y  a re  to  determ ine th e  e x te n t o f  use o f  
su p e rv is o ry  p r a c t ic e s  in  th e  M isso u la  p u b lic  e lem entary  sch o o ls  and 
th e  judgm ent o f  v a lu e  o f  each p r a c t ic e  a s  a su p e rv iso ry  tec h n iq u e .

' yA summary o f  th e  f in d in g s  w i l l  be se n t to  you, th e  p r in c ip a ls ,  
and th e  te a c h e rs  w ith  th e  hope t h a t  th e  r e s u l t s  w i l l  be o f  v a lu e  ir. the 
a n a ly s i s  o f  th e  su p e rv is io n  in  p h y s ic a l e d u ca tio n .

A pproxim ately  t h i r t y  m inutes w i l l  be needed fo r  com pletion o f  th e  
check  l i s t  by each te a c h e r .  Names o f  sch o o ls  and in d iv id u a ls  w i l l  be 
anonymous,

W ith  your g ra n te d  perm ission  to  do th e  s tu d y , I  would l ik e  to  d i s ­
t r i b u t e  th e  check l i s t s  d u rin g  th e  second week in  May,

Thank you.

R e sp e c tfu lly ,

Helen M, Tremper
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APPENDIX E

MISSOULA PUBLIC ELEMENTARY SCHOOLS SURVEYED

C e n tra l Grade School 

F ra n k lin  Grade School 

Hawthorne Grade School 

J e f f e r s o n  Grade School 

Lewis and C lark  Grade School 

Low ell Grade School 

Paxson Grade School 

P r e s c o t t  Grade School 

R a ttle s n a k e  Grade School 

R o o sev e lt Grade School 

W ashington Grade School 

W h it t ie r  Grade School 

W illa rd  Grade School
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