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Introductions and Expertise
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Instructional Designer 
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2016
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New Literacies Alliance
newliteraciesalliance.org
The New Literacies Alliance (NLA) is a multi-institutional 
collaborative effort that creates and shares a broad range 
of online information literacy lessons. These ACRL 
Framework-based lessons can be embedded in websites 
and LibGuides, and can be incorporated into most 
learning management systems. Because sharing is key to 
our mission, each lesson features a Creative Commons 
BY-NC-SA license and our content is not tied to any one 
institution so educators can use and adapt the material 
as they see fit.

https://newliteraciesalliance.org/
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Background 
Technology Adoption Curve
Technology Learning Curve

Background Barriers Strategies



Technology Adoption Curve 

Background Barriers Strategies

Presenter
Presentation Notes
The s-curve is the cummulative percentage of people adopting the technology in question. The slope of the s-curve is becoming steeper, as people are adapting to more rapid change, but the shape of the curve tends to remain s-shaped. The research in change and adoption rates has history, A suggested literature search term is “Diffusion of innovation”.



K-State Libraries On the T.A.C.

Background Barriers Strategies



Exercise: Place Your Institution on 
the T.A.C.

Background Barriers Strategies

Presenter
Presentation Notes
Most attendees at the presentation rated their efforts at the Early Adopters stage with a few at the Innovators stage.



Technology Learning Curve 

Background Barriers Strategies

Presenter
Presentation Notes
Learning curve reported in article about implementing new CASE tools (software supporting programmers writing code). Reflecting on the learning curve, it feels intuitive.Initial loss of productivity benefit is due to investment required to learn new tools or processes.The greater the change, the more delay in benefits.The low point in the curve feels like the “depths of despair”. 



Barriers to Stage 2 
Adoption: Overview 

Scaling to New Partners
Getting Your OER into Classes
Complexity

Background Barriers Strategies

Presenter
Presentation Notes
Once you have an OER developed and have your early adopters on board, you’ll probably want to expand your reach and share your OER more widely. Basically you will shift from focusing on getting early adopters to early majority adopters. When reaching this group, you may encounter some barriers:Scaling production to new membersNegotiating librarian/faculty relations to get OERs into classesComplexity (e.g. librarian experience with LMS)



Scaling Production to New Partners

Background Barriers Strategies

Presenter
Presentation Notes
The investment of time and resources to create an OER can be substantive, particularly if you are unable to re-use an existing model (and we all know that re-using is ideal). This diagram illustrates inputs, in terms of people and time, for the first two years of the New Literacies Alliance (NLA). Learning what we needed to accomplish in order to create shareable online information literacy lessons meant learning new processes: How do we create content that is as relevant to students across all disclines at research university as it is to the medical campus of a research university? How do we take content we’ve taught in-person for years and make it appropriate for online learning? How do we assess student learning online? How do we create online lessons that can work at institutions with different technology?



Big Training for New Partners

Background Barriers Strategies

Presenter
Presentation Notes
Once we developed processes for the original members of NLA (four librarians, two institutions) we developed processes to bring new partners on board. Because the learning for the first four was so transformative and time intensive, we thought that it would be for our new partners as well. So we designed a months long training program, lesson templates, and rubrics (7 rubrics!) for librarians joining NLA. We though we created a scaffolded training program that would help our new partners learn in three months what took the development team two years to learn. We received feedback pretty quickly that the training was more confusing than enlightening. This caused the development team to step back and wonder, what were we doing wrong? Would the whole process be this complicated?



Our Technology Learning Curve

Presenter
Presentation Notes
In retrospect, we were at the nadir of our technology learning curve. We had invested so much in the program learning how to create our online lessons, but it felt like we were hadn’t made a lot of progress. We needed to figure out how to more efficiently scale the lesson creation process so that our partners could join us in efficiently creating lessons – the whole point of a collaborative project is to eventually save everyone time by producing resources everyone could use. 



Getting Your OER into Classes

Background Barriers Strategies

Presenter
Presentation Notes
Another barrier librarians can find with OERs is that, unless we are teaching a course, we are reliant on departmental faculty (aka teaching faculty) to get the OERs into a class. Additionally, if your OER includes graded activities, there may be FERPA concerns. 



Complexity
● Different LMS platforms

● LMS system administration level communication for 
implementing new services

● Librarian inexperience with LMS at course level

Background Barriers Strategies

Presenter
Presentation Notes
Partner institutions might have any Learning Tool Interoperability (LTI) compliant system such as Blackboard Canvas, Bright Space, or others.



Background Barriers Strategies

Presenter
Presentation Notes
This slide shows one example of the detailed instructions that had to be developed. Step by step instructions and introduction letters were created for each of the major systems.



Strategies
MVPs
Prescriptive Growth
Organic Growth

Background Barriers Strategies

Presenter
Presentation Notes
There are strategies to surmount your barriers. We’ll cover:MVPs – minimum viable products Prescriptive growth – developing assessment, training, and documentation to address barriersOrganic growth – identifying and taking advantage of serendipitous connections and opportunities



Original Product Plan

Background Barriers Strategies

Presenter
Presentation Notes
When the NLA steering committee planned our project, we planned for everything. This inadvertently locked us into a situation where we felt like we had to produce a whole suite of lessons and a dashboard before we could go live.



Minimum Viable Product (MVP)

Background Barriers Strategies

Presenter
Presentation Notes
Instead, our project sponsors re-directed our energy by asking: what is the minimum viable product you can produce in three months? We determined that we could roll out the two or three standalone lessons that were already in the works and use a website to provide information accessing the lessons. All of our steps after have been similarly focused on recognizing what we can accomplish in three months – essentially working semester by semester. We work as a committee to prioritized our projects – some semesters we focus on creating lessons, others we created documentation or conduct assessment. It’s simpler to welcome new development partners because we are working on shorter term goals that result in tangible products. When planning the next phase of your OER expansion, be realistic about what you can accomplish and when. While you may eventually want your entire university to use your OERs, jumping from early adopters to everyone may not be practical. Identify your available resources (people, money, time) and set goals that can be met with those resources. By all means, the whole university adopting your OER can be an end-goal, but identify targets that, when you meet them, will eventually get you to that end-goal. This also lets you celebrate more accomplishments more frequently.



MVP

Prescriptive 
Growth

Organic 
Growth

Background Barriers Strategies

Presenter
Presentation Notes
MVP is the bridge between prescriptive and organic growth, is the center of your universe. 



Design

• IDs lead design process 

• Work with IDs and Accessibility Experts

• Rapid Prototyping, testing

Background Barriers Strategies

Presenter
Presentation Notes
Simplify your processes. The design teams are comprised of a mix of librarians and an instructional designer or instructional design librarian. The librarians provide content, from SLOs to text to assessments. They can also contribute examples of other OERs, like videos or exercises, that can be included in the lesson. What they don’t have to do is know how to design online learning objects. The instructional designers are the ones who actively transform the content and guide the librarians through the process of thinking in the online environment. The more lessons a librarian creates, the easier this process becomes. Because the work happens in teams, new librarians can join the project and learn as they go.



MVP

Prescriptive 
Growth

Design

Organic 
Growth

Background Barriers Strategies



Communication

• Elevator pitch
• Websites
• Presentations, papers, & books

Background Barriers Strategies

Presenter
Presentation Notes
When reaching out to beyond your circle of early adopters, develop a communication plan. Talk to your team about the questions they have and the questions they answer (or need answers to.) Consider who you need to reach, what is important for them to know, and make this information accessible and adaptable. Provide instructions about how to use your OER and, if possible, a way to contact someone with questions. Given the reuse/revise/remix aspects of OER, you can’t provide instructions for every situation, but share as much technical support information as you can. Communicate often and to a variety of audiences, but be sure to focus on that audience’s needs. Members of NLA are at many universities, yet we all need to be able to concisely explain how NLA works and benefits student learning. Rather than leaving every librarian to develop this on their own, an NLA team developed communication resources, including an elevator pitch, instructions for using the lessons, and our presentations and papers on our project website. Anyone who wants to use the NLA lessons can access this site and use or modify the content. Many of our NLA members created websites or LibGuides at their own institutions, using content from the project site and then tailoring the information for their campus. 

https://newliteraciesalliance.org/for-librarians/
https://newliteraciesalliance.org/
https://newliteraciesalliance.org/research-awards/
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Prescriptive 
Growth

Design
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Organic 
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Background Barriers Strategies



Pedagogy
• Primer for Librarians
• Learning Activity Plans (LAPs)

Background Barriers Strategies

Presenter
Presentation Notes
Your early adopters are likely to either be proponents of student learning with OERs, or willing to experiment with pedagogies. Early majority and late majority adopters may need more information about how to teach with your OER. Use the experience of your early adopters to create primers, lesson plans, or simply provide advice about how to use your OER. NLA developed a primer for librarians that overviews common ways our early adopters used the lessons. Like our other communication documents, it provides common language that librarians can use when talking with their faculty and instructors about how best to use the lessons.The LAPs are our next endeavor intended to show how the tools can be placed into a course stream. These will be discipline specific. Initial offerings will come from – you guessed it - our early adopters.

https://newliteraciesalliance.org/wp-content/uploads/2017/03/InstructorPrimer.pdf
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Background Barriers Strategies



Early Adopters

• Listen to them to enable flexible use - what do they 
need? 

• Identify champions & peer-to-peer mentoring
• Create opportunities for champions to interact with 

second wavers

Background Barriers Strategies

Presenter
Presentation Notes
Your early adopters are also your MVPs –most valuable players. While you can create communication plans and primers to tell people how you think an OER is best used, your early adopters provide insight into how your OER is really used. Stay in contact with them and ask how things are going; what’s working; what’s not working; what surprised them? Use this information to modify your OERs, if necessary, and update your communication documents. When you find an early adopters who LOVES your OER, find ways to connect them with someone who still has questions or concerns. We present workshops and conducted a focus group about our NLA lessons. Every time we learn something new.
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Forums for Exchanging Ideas

• Workshops
• Focus Groups
• Wine

Background Barriers Strategies

Presenter
Presentation Notes
Create events that put early adopters in the same room as your project team AND early majority adopters. Then, let everyone talk. We’ve found that workshops and focus groups are excellent forums for NLA. You can also: Hold training sessions, co-taught by an early adopterCreate a mini-conference, and feature early adopters Invite an early adopter and a potential new adopter to lunch (or coffee, or drinks) and let them chat



Quotes from Focus Group

This is my second, only my second time utilizing the NAL, 
NLA lessons. But, after listening to some of the 
responses, I think next time that I teach it, next semester. 
I might just use the strategies that you've been talking 
about where they just have to re-take it for, for credit. 
Because, I think maybe that will, that will reinforce like 
student engagement. So, I haven't seen much 
engagement with the material, other than the Question 
Authority assignment, which seemed to have the most 
impact. 

Background Barriers Strategies

Presenter
Presentation Notes
During our NLA focus groups, participants shared tips for using the lessons. NLA focus group. Kansas State University. May 2018. Unpublished. 



More Quotes from Focus Group

respondent2: I was like, "Here, Jane*, go. You do your 
thing, Jane." I don't have anything else set up, but those 
quizzes are ready to go by August. And she just goes in 
and embeds those, because she knows how to do that 
and I definitely don't….
respondent5: I think she has some sort of spreadsheet 
that we don't ever have to look at because she manages 
it. …
respondent3: I embedded them in Canvas myself….
respondent5: Your librarian isn't working hard enough 
for you.

Background Barriers Strategies

Presenter
Presentation Notes
Participants also shared tips for working with their librarian. While funny, the comments also indicate that more librarian support may be welcomed than initially anticipated. NLA focus group. Kansas State University. May 2018. Unpublished. *name changed



Learning from Workshops
Librarians from a community college - start with Scholarly 
Conversations, then go to Search Strategies

Librarian from a 4-year college - uses lessons in class; 
didn’t have technology for everyone, so paired up and 
completed Search Strategies together, discussing options 
in the “Choose Your Own Adventure” activity

Some workshop attendees become partners. 

Background Barriers Strategies

Presenter
Presentation Notes
At a recent workshop for librarians, we learned how the lessons might be used in a different order than we suggest in our primer and in different settings. We also welcomed new development partners following the workshop.
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Questions? Comments? Want to Try?
● Sara K. Kearns skearns@k-state.edu
● Alice Anderson aliceanderson@k-state.edu

● newliteraciesalliance.org

mailto:skearns@k-state.edu
mailto:aliceanderson@k-state.edu
https://newliteraciesalliance.org/
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